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OVERBERG DISTRICT MUNICIPALITY: ANNUAL OVERSIGHT RE PORT OF THE AUDIT AND 
PERFORMANCE AUDIT COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2018 

 
INTRODUCTION 
 
The Audit and Performance Audit Committee presents its report for the year ended 30 June 2018 
in terms of its responsibilities and duties set out in the relevant legislation and its Terms of 
Reference. 
 
The Committee serves as both the Audit Committee in accordance with Section 166 of the 
Municipal Finance Management Act, 2003 and the Performance Audit Committee in terms of the 
Municipal Planning and Performance Management Regulations, 2001. In terms of regulation 
14(4)(a)(iii) of the same Regulations a performance audit committee must at least twice during the 
financial year submit an audit report to the municipal council concerned. This report is submitted 
also in compliance with that requirement. 
 
AUDIT COMMITTEE MEMBERS  
 
The following independent persons served as members of the Audit and Performance Audit 
Committee during the year: 
Mr A Pienaar (Chairperson)                 Mr PAL Strauss – Chairperson Appointed 28/11/2017 
Mr H V Liebenberg                               Mr CCC Pieterse -                    Appointed 28/11/2017 
Mr H J Jansen van Rensburg 
Mr D M Farenhem. 
 
The Chairperson, Mr. A Pienaar and another member, Mr. HV Liebenberg’s term in office expired 
on 28 November 2017, and through a recruitment process, was replaced by two new members, 
Mr. P A L Strauss (Chairperson) and Mr. CCC Pieterse. 
 
MEETINGS 
 

Committee meetings  
_______________________________________________________________________________ 
Date Reason 
22/8/2017 Review of annual financial statements 2016/17 
29/8/2017 Quarterly meeting 
20/9/2017 Auditor General’s engagement letter and strategic audit plan 
28/11/2017 Quarterly meeting 

28/11/2017 Auditor General and Council – Review of management report and draft 
annual report 2016/17 

20/3/2018 Quarterly meeting 
20/6/2018 Quarterly meeting 

 
AUDIT COMMITTEE RESPONSIBILITIES 
 
The Audit Committee has complied with its responsibilities in terms of section 166(2) of the MFMA 
and Regulation 121(4)(g) of the Performance Management Regulations respectively. 
  
The following internal audit engagements were conducted and reviewed by the Audit Committee: 

·  Year-end stock count report; 
·  Performance Management report, 3rd quarter of 2016/17; 
·  Performance Management report, 4th quarter 2016/17; 
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·  Performance Management report, 1st  quarter of 2017/18; 
·  Performance Management report, 2nd quarter of 2017/18; 
·  Performance Management report, 3rd quarter f 2017/18; 
·  Performance Management report, Draft Annual Report; 
·  mSCOA Project review (2 reports) self-assessment validations; 
·  Report, Supply Chain Management; 
·  Report, Supply Chain Management (Segregation of duties) 
·  Report on Tariffs; 
·  Report on progress on Audit Plan; 
·  Follow up review – Risk Management; 
·  Report on ICT Controls; 
·  Report on compliance model – Eunomia Municipal manager; 
·  Report on compliance model – Eunomia Supply Chain Management; 
·  Report on verification of OPCAR; 
·  Division of Revenue Act. 

  
The Audit Committee also attended to the following matters during the year: 

 
·  Review of 2016/17 draft Annual Financial Statements on 22 August 2017; 
·  Costing Model (District Research Funding Initiative); 
·  Karwyderskraal; 
·  Shared Services; 
·  Quarterly Risk management committee meeting minutes; 
·  Minutes of the section 32 Committee; 
·  Performance Assessments of Municipal manager and Director: management Services; 
·  Progress Reports on Risk management and combined assurance; 
·  Financial reports and quarterly reports;  
·  Risk Management documents; 

o Enterprise Risk management Policy; 
o Enterprise Risk management Strategy; 
o Fraud prevention plan; 
o Anti-Corruption Policy; 
o Risk Management Highlights; 

·  Quarterly feed-back on status of Dennehof Resort; 
·  Mid-year Budget and Performance Assessment report; 
·  Feed-back report on IIA Conference; 
·  Progress reports on 2017/18 audit plan and unresolved matters; 
·  Local Government Audit Committee Forum -  Member competency framework; 
·  Local Government Audit Committee Forum – Guidance paper on A/C Reporting; 
·  Attend presentation on principles of KING IV that was arranged at the request of the Audit 

Committee and also attended by representatives of other municipalities in the district; 
·  Attending Strategic session; 
·  Attending Fraud detection workshop; 
·  Combined Assurance Policy Framework; 
·  Approval of Risk Based Internal Audit Plan for 2018/19; 
·  Review and approval of: 

o Audit Committee Charter and Roles/ Responsibilities; 
o External Quality Assessment proposal/ Framework; 
o Internal Audit Charter, Strategy and work procedures. 
o Audit Policy; 

 
The Audit Committee regulated its affairs in compliance with the Audit Committee Charter and has 
performed its responsibilities as described therein. 
�
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THE EFFECTIVENESS OF INTERNAL CONTROL 
 
In accordance with the MFMA and the King III & IV Reports on Corporate Governance and 
Reporting requirements, Internal Audit provides the Audit Committee and management with 
assurance regarding the effectiveness of internal controls. This is achieved by means of the risk 
management process, as well as the identification of corrective actions and suggested 
improvements to the controls and processes. 
 
MEETING WITH MAYCO 
 
During the year the audit committee recommended that the Chairperson meet with the MAYCO of 
the Municipality to give feedback on its activities, findings and recommendations. This meeting has 
been scheduled for October 2018 
 
PERFORMANCE MANAGEMENT AUDIT  
 
General 
 
As the Council’s Performance Audit Committee, the Committee executed its responsibilities in 
terms of the approved Terms of Reference. Quarterly reports, conducted by the Internal Audit Unit 
on performance information and predetermined objectives were reviewed and the necessary 
recommendations were made to management in order to improve the adequacy and effectiveness 
of the internal control environment and corrective measures. 
 
Performance evaluation of Section 56/57 employees 
 
The annual performance appraisal of the Municipal Manager and the officials directly accountable 
to him, as well as a mid-year evaluation is carried out annually in accordance with the Municipal 
Performance Regulations for Municipal Managers and Managers directly accountable to the 
Municipal Manager, R805 of 2006 as amended by Government Notice no 21 dated 17 January 
2014. 
 
The annual appraisal of 2016/17 of the Municipal Manager as well as the Director: Management 
Services/ CFO, was carried out by a properly constituted panel on 22 November 2017, and 
attended by the former Chairperson, Mr. A Pienaar. The mid-year appraisal of both the Municipal 
Manager and Director: Management Services/CFO for 2017/18 was carried out on 13 April 2018, 
and was attended by the newly appointed Chairperson, Mr. P Strauss. The member of the 
Performance Audit Committee served on the panels with the purpose of evaluating the process. 
 
The appraisal sessions were conducted in a professional manner, ably chaired by the Executive 
Mayor and the Municipal Manager respectively.  
�
Although the evaluation process was carried out strictly in accordance with the relevant legislation, 
the Performance Audit Committee remained of the opinion that the regulations prescribing the 
evaluation process were flawed in that more emphasis was placed on operational activities and 
compliance requirements than the management skills of the officials.  
 
The KPI’s carry a weight of 80%, while the leading and core competencies are worth only 20%. A 
senior manager such as a municipal manager and a director should mainly be judged on whether 
he/she possesses the necessary skills and attributes to apply competencies such as strategic 
capability, people management, program and project management, moral competence, analysis 
and innovation and results and quality focus, rather than the compliance and operational activities 
such as the number of meetings held during the year and the timely distribution of agendas for 
meetings. It was further suggested that the KPI’s should be more outcome orientated with the 
focus on achievement rather than compliance. 
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AUDIT REPORT 
 
The Auditor-General issued the annual Management Report and his Final Audit Report in respect 
of the 2017/2018 financial year to management on 30 November 2018, and presented it to the 
Audit and Performance Audit Committee on 5 December 2018. The Audit Committee was pleased 
to note that the Audit-General’s report did not contain any material findings, which meant that the 
Council for the fourth year in succession achieved a clean audit report. The Council, Executive 
Mayor, Municipal Manager, Chief Financial Officer and supporting staff members are congratulated 
on this achievement. 
 
THANKS 
We thank the Executive Mayor and management for their cooperation and for accepting the 
Committee as an essential component in the structures of the municipality. We also thank Mr 
Flippie Coetzee and Ms Marietjie Dunn for their loyalty and assistance.  
 
 
 
 
PAL STRAUSS 
Chairman: Audit and Performance Audit Committee 
 2018 
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