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Revised SDBIP 2020/2021

Ref

Original 

Target
Adjustment

Original 

Target
Adjustment

Original 

Target
Adjustment

Original 

Target
Adjustment

TL1 Office of the 

Municipal 

Manager

Reg Percentage Number of people 

from employment equity 

target groups to be appointed 

by June in the three highest 

levels of management in 

compliance with the 

municipality's approved 

Employment Equity Plan (EEP) 

(Reg)

Number of people   

appointed  in the  three 

highest levels of 

management 

Municipal 

Manager

Salary printouts 1 90.00% 1    90.00% 1 To make a more sound measurable 

and to align with the EEP

TL2 Office of the 

Municipal 

Manager

4.1.1 Develop a Risk-based Audit 

Plan for 2021/2022 financial 

year and table to the Audit & 

Performance Audit 

Committee by June

Risk-based audit plan 

developed and tabled to 

the Audit and 

Performance Audit 

Committee

Municipal 

Manager

Minutes of Audit and 

Performance Audit 

Committee meeting 

where RBAP was 

tabled

1 1    1

TL3 Office of the 

Municipal 

Manager

4.1.1 Execute audit projects in 

terms of the Risk Base Audit 

Plan (RBAP)

Number of audits 

executed per annum

Municipal 

Manager

Internal Audit 

Reports signed by 

action owner/ e-

mailed to action 

owners

18 18 5 4 4 5

TL4 Office of the 

Municipal 

Manager

4.1.2 Coordinate and facilitate 

engagements with B-

Municipalities in Overberg

Number of IDP 

Communications 

engagements facilitated 

per annum

Municipal 

Manager

Minutes of IDP  / 

Communication  

stakeholder 

structures meetings

4 4 1 1 1 1

TL5 Office of the 

Municipal 

Manager

4.1.2 Publishing of bi-annual 

External Newsletter to 

stakeholders

Number of External 

Newsletters published per 

annum

Municipal 

Manager

E-mail where 

Newsletters were 

distributed

2 2 0 1 0 1

TL6 Office of the 

Municipal 

Manager

4.1.3 Prepare Top Layer Service 

Delivery budget 

implementation plan for 

approval by the Mayor within 

28 days after the adoption of 

the 2020/2021 Budget

Top Layer SDBIP 

submitted to the Mayor 

for approval

Municipal 

Manager

Approved Top Layer 

SDBIP

1 1 0 0 0 1

Quarter ending September 

2020

Quarter ending 

December 2020

Quarter ending March 

2021
CommentsBaseline

Quarter ending June 

2021Responsible 

Directorate
KPI Name

Description of Unit of 

Measurement

Responsible 

Owner
Source of EvidenceIDP Ref

Original 

Annual 

Target

Revised 

Annual 

Target
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TL7 Office of the 

Municipal 

Manager

4.1.3 Review annually the TL SDBIP 

to inform Council should a 

revised TL SDBIP be necessary 

and table report (Sec. 72) to 

Council

Section 72 report tabled 

to Council by January 

2021

Municipal 

Manager

Minutes of Council 

meeting where Sec. 

72 (Mid-year report) 

was tabled

1 1 0 0 1 0

TL8 Office of the 

Municipal 

Manager

4.1.3 Submit the Annual 

Performance Report to the 

AG by August October

Annual Performance 

Report submitted

Municipal 

Manager

Confirmation of 

submission

1 1 1 0  1 0 0 Target to be amended to align with 

the postponement of the External 

Audit period

TL9 Corporate 

Services

4.2.1 Compile and submit WSP to 

LGSETA by April

Number of WSP reports 

submitted per annum

Senior 

Manager: 

Corporate 

Services

Confirmation of 

submission

1 1 0 0 0 1

TL10 Corporate 

Services

4.2.1 Coordinate Health and Safety 

evacuation drills at ODM 

workstations by June

Number of evacuation 

drills coordinated per 

annum

Senior 

Manager: 

Corporate 

Services

Evacuation Report 2 2 0 0 0 2

TL11 Corporate 

Services

4.2.1 Conduct OH&S workshops for 

ODM OH&S Representatives

Number of OH&S 

workshops held per 

annum

Senior 

Manager: 

Corporate 

Services

Attendance register/  

Electronic 

communication 

screenshot

1 1 0 0 0 1

TL12 Corporate 

Services

4.2.1 Percentage of Municipal 

budget actually spend on the 

implementation of the 

Workplace Skills Plan by 30 

June (Reg)

% of Municipal budget 

spent on the WSP per 

annum (Actual spent on 

Training/Total Budget)

Senior 

Manager: 

Corporate 

Services

Project Report on 

Financial System and 

Project Budget

0.10% 0.05% 0.04% 0.00% 0.00% 0.00% 0.05% 0.04% Target to be aligned with 

adjustment budget
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TL13 Corporate 

Services

4.2.1 Compile a Skills Transfer 

Policy and submit to the Local 

Labour Forum

Policy compiled and 

submitted to LLF by June

Senior 

Manager: 

Corporate 

Services

Minutes of Local 

Labour Forum where 

policy was submitted

New 1 0 0 0 1

TL14 Corporate 

Services

4.2.1 Conduct annually a Human 

Resources roadshow

Number of roadshows 

conducted per annum

Senior 

Manager: 

Corporate 

Services

Attendance registers New 1 0 1 0 0 0 1 Target to be amended to June 2021 

to allow time to re-plan the way 

the roadshow be conducted taking 

into account the pandemic and 

Health Regulations.

TL15 Finance 4.3.1 Measured financial viability in 

terms of the municipality's 

ability to meet it's service 

debt obligations by 30 June 

(Debt coverage) (Reg)

The number of times the 

municipality was able to 

meet it's Debt obligation 

((Total operating revenue 

received - operating 

grants)/debt service 

payments))

Chief 

Financial 

Officer

Annual Financial 

Statements

16 8.9 0 0 0 8.9   

TL16 Finance 4.3.1 Measured financial viability in 

terms of the available cash to 

cover fixed operating 

expenditure by 30 June (Cost 

coverage) (Reg)

Number of months cash 

were available to cover 

fixed operating 

expenditure ((All available 

cash at a particular time + 

investments)/monthly 

fixed operating 

expenditure)

Chief 

Financial 

Officer

Annual Financial 

Statements

2.17 2 0 0 0 2

TL17 Finance 4.3.1 Measured financial viability in 

terms of percentage 

outstanding service debtors 

by 30 June (Service Debtors) 

(Reg)

% Outstanding service 

debtors per annum (Total 

outstanding service 

debtors/annual revenue 

received for services)

Chief 

Financial 

Officer

Annual Financial 

Statements

19.26% 14.00% 31.00% 0.00% 0.00% 0.00% 14.00% 31.00% Target to be aligned with 

adjustment budget

TL18 Finance 4.3.1 Report on Percentage Capital 

budget actually spend on 

capital projects by 30 June 

(Reg)

% of capital budget 

actually spent on capital 

projects for the annum 

(Actual spent on capital 

projects/Total capital 

budget)

Chief 

Financial 

Officer

Annual Financial 

Statements

116% 90.00% 0.00% 0.00% 0.00% 90.00%

TL19 Finance 4.3.1 Report to the Audit and 

Performance Audit 

Committee on the provision 

of the rehabilitation costs for 

Karwyderskraal

Number of quarterly 

reports submitted per 

annum

Chief 

Financial 

Officer

Karwyderskraal 

ringfence account 

statement

New 4 1 1 1 1
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TL20 Finance 4.3.3 Report bi-annually to Council 

on the performance of service 

providers for quotations and 

tenders above R30000

Number of reports 

submitted to Council per 

annum

Chief 

Financial 

Officer

Minutes of Council 

where reports were 

tabled

2 2 0 1 0 1

TL21 Finance 4.3.3 Invite service providers to 

register on the suppliers 

database by 30 June

Number of Invitation 

placed in local media per 

annum

Chief 

Financial 

Officer

Proof of advert place 

in local media

1 1 0 0 0 1

TL22 Community 

Services

4.4.1 Take domestic drinking water 

samples in towns and 

communities to monitor 

water quality (SAN 241 as 

amended)

Number of samples taken 

per annum

Director: 

Community 

Services

Laboratory 

results/submission 

forms

611 400 100 100 100 100

TL23 Community 

Services

4.4.1 Take food samples to monitor 

the quality of Food ito the 

FCD Act and legislative 

requirements

Number of samples taken 

per annum

Director: 

Community 

Services

Laboratory 

results/submission 

forms

418 400 100 100 100 100

TL24 Community 

Services

4.4.1 Inspect waste management 

sites wrt generators and 

couriers of medical waste 

according to Municipal Health 

By-Law of Council

Number of sites inspected 

per annum Number of 

inspections executed per 

annum

Director: 

Community 

Services

Inspection forms 141 120 115 30 30 30 25 30 Annual Target to be amended due 

to shortage of personal and the 

impact of Covid-19 on personnel 

with high risk comorbidities, extra 

caution must be taken.

TL25 Community 

Services

4.4.1 Take water sample at 

Sewerage Final Outflow to 

monitor water quality (SAN 

241 as amended) (National 

Water Act: General 

Standards)

Number of samples taken 

per annum

Director: 

Community 

Services

Laboratory 

results/submission 

forms

175 160 40 40 40 40

TL26 Community 

Services

4.4.1 Inspect Food Premises 

according to Regulation R.638

Number of food Premises 

inspected per annum 

Number of inspections 

executed per annum

Director: 

Community 

Services

Inspection forms 1696 1 560 1 434 400 380 380 294 400 360 Annual Target to be amended due 

to shortage of personal and the 

impact of Covid-19 on personnel 

with high risk comorbidities, extra 

caution must be taken.

TL27 Community 

Services

4.4.1 Inspect crèches to ensure 

compliance with the 

Municipal Health By-Law

Number of creches 

inspected per annum 

Number of inspections 

executed per annum

Director: 

Community 

Services

Inspection forms 160 160 146 40 40 40 26 40 Annual Target to be amended due 

to shortage of personal and the 

impact of Covid-19 on personnel 

with high risk comorbidities, extra 

caution must be taken.

TL28 Community 

Services

4.1.4 Report quarterly to the 

Community Services Portfolio 

Committee on the activities of 

the Municipal Coastal 

Committee 

Number of reports 

submitted per annum

Director: 

Community 

Services

Minutes of 

Community Services 

Portfolio meeting 

where reports were 

tabled

4 4 1 1 1 1
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TL29 Community 

Services

4.4.2 Report annually to the 

Community Services Portfolio 

Committee on the outcome of 

Karwyderskraal Landfill site 

adherence to the permit 

conditions

Report submitted to the 

Community Portfolio 

Committee 

Director: 

Community 

Services

Minutes of 

Community Services 

Portfolio meeting 

where report was 

tabled

1 1 0 0 1 0

TL30 Community 

Services

4.4.2 Report quarterly to the 

Community Services Portfolio 

Committee on the activities of 

the Regional Waste Forum

Number of reports 

submitted per annum

Director: 

Community 

Services

Minutes of 

Community Services 

Portfolio meeting 

where reports were 

tabled

4 4 1 1 1 1

TL31 Community 

Services

4.4.2 Create temporary work 

opportunities through the 

alien vegetation clearing 

initiatives by 30 June

Number of work 

opportunities created per 

annum

Director: 

Community 

Services

EPWP project report 

with details of 

participants

15 25 0 0 0 25

TL32 Community 

Services

4.4.2 Revise the District Spatial 

Development Framework by 

June

Revised District Spatial 

Development Framework 

and tabled to Council 

annually

Director: 

Community 

Services

Minutes of Council 

where SDF was 

tabled

0 1 0 0 0 0 1 0 Target to be amended to 0 at June  

Project plan was amended due to 

the impact of Covid-19 and load-

shedding.  KPI to be rolled over to 

next Financial Year

TL33 Community 

Services

4.4.3 Table the revised Disaster Risk 

Management Plan to Council 

by June

Revised Disaster Risk 

Management plans 

tabled to Council by June

Director: 

Community 

Services

Minutes of Council 

meeting where plan 

was tabled

1 1 0 0 0 1

TL34 Community 

Services

4.4.3 Table to Council the revise 

Disaster Management 

Framework by June

Revised Disaster 

Management Framework 

tabled to Council per 

annum annually

Director: 

Community 

Services

Minutes of Council 

meeting where 

Framework was 

tabled

1 1 0 0 0 1

TL35 Community 

Services

4.4.3 Revise annually the Safer 

Community Project Plan and 

table to the Community 

Services Portfolio Committee

Number of Revised Safer 

Community Project Plans 

tabled per annum 

Director: 

Community 

Services

Minutes of 

Community Services 

Portfolio meeting 

where plan was 

tabled

1 1 0 0 0 1

TL36 Community 

Services

4.4.3 Present annually the revised 

Festive and Fire Season 

Readiness Plan to DCFTech

Number of Revised 

Festive and Fire Season 

readiness plans presented 

per annum

Director: 

Community 

Services

Minutes of DCFTech 

meeting where plan 

was presented

1 1 0 1 0 0

TL37 Community 

Services

4.4.3 Report quarterly to the 

DCFTech on current risks (e.g. 

Covid-19)

Number of current risk 

reports presented per 

annum

Director: 

Community 

Services

Minutes of DCFTech 

meeting where risk 

reports were 

presented

0 4 1 1 1 1

TL38 Community 

Services

4.4.3 Interaction with landowners 

on integrated fire 

management initiatives in the 

Overberg

Number of interactions 

per annum

Director: 

Community 

Services

Attendance register/  

Electronic 

communication 

screenshot

9 8 6 2 2 2 1 2 1 Annual target to be amended to 6 

interactions. It become problematic 

to execute the target due to 

lockdown restrictions and due to 

limited virtual meeting capability in 

certain area.
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TL39 Community 

Services

4.4.4 Upgrade roads to permanent 

surface by June

Number of kilometres 

road upgraded per 

annum

Director: 

Community 

Services

Completion 

Certificate

4.05 4.5 0 0 0 0 4.5 0 Target to be amended to zero due 

to the change of scope of the 

projects.  Buffeljagsbaai Road 

project was put on hold and 

upgrading change to Boontjieskraal 

Road which will only be finalised in 

the next financial year.

TL40 Community 

Services

4.4.4 Kilometres of gravel roads to 

be regravelled

Number of kilometres 

road regravelled per 

annum

Director: 

Community 

Services

Monthly summary of 

Km's re-gravelled 

against planned 

(graphs)

43.36 48.83 14 6.83 14 14

TL41 Community 

Services

4.4.4 Kilometres of gravel roads to 

be bladed

Number of kilometres 

roads bladed per annum

Director: 

Community 

Services

Monthly IMMs 

report

6812.49 6 500 1 950 1 500 1 350 1 700

TL42 Community 

Services

4.4.4 Kilometres of road to be 

resealed

Number of kilometres 

road resealed per annum

Director: 

Community 

Services

Completion 

Certificates

24 28.3 28.19 0 20  8.3 8.19 0 Target to be amended to align with 

registered projects (Dept. of 

Transport and Public Works)

TL43 Community 

Services

4.4.4 Submit annually the Business 

Plan for Provincial Roads 

budget allocation to 

Provincial DTPW by March

Annual Business Plan 

submitted

Director: 

Community 

Services

Business Plan 1 1 0 0 1 0

TL44 Community 

Services

4.4.5 Report quarterly on the 

progress of planned 

deliverables in the RED & 

Tourism Strategy to the 

Community Portfolio 

Committee

Number of progress 

reports tabled per annum

Director: 

Community 

Services

Minutes of the 

portfolio committee 

meeting where 

reports were tabled

2 4 1 1 1 1

TL45 Community 

Services

4.4.5 Create temporary work 

opportunities through the 

municipality's EPWP 

programme by 30 June (Reg)

Number of temporary 

work opportunities 

created during the 

financial year

Director: 

Community 

Services

EPWP Report at year 

end

743 58 0 0 0 58

TL46 Community 

Services

4.4.5 Coordinate two SCM/LED 

Open days   Coordinate a 

SCM/LED Open day by 30 

June 2021

Number of SCM/LED 

open days coordinated 

per annum

Director: 

Community 

Services

Attendance register 0 2 1 0 1 1 0 1 Target to be amended to 1 with 

target date 31 June 2021, due to 

the Covid-19 and due to the 

possibility of a 3rd and 4th wave.

TL47 Community 

Services

4.4.6 Report bi-annually on the 

progress in respect of social 

development Implementation 

Plan to the Community 

Services Portfolio Committee

Number of progress 

reports tabled per annum

Director: 

Community 

Services

Minutes of the 

portfolio Committee 

meeting where 

reports were tabled

0 2 0 1 0 1

TL48 Community 

Services

4.4.6 Compile a draft social 

development policy for the 

district by June

Draft Social Development 

Policy compiled and 

submitted to Community 

Portfolio Committee

Director: 

Community 

Services

Minutes of the 

portfolio committee 

meeting where 

policy was tabled

0 1 0 0 0 1
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