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Glossary  
 �

Adjustments Budgets – Prescribed in section 28 of the Municipal Finance Management 

Act. It is the formal means by which a municipality may revise its budget during a financial 

year. �

 �

Allocations – Money received from Provincial and National Treasury. �

 �

Budget – The financial plan of a municipality. �

 �

Budget related policy – Policy of a municipality affecting or affected by the budget. �

 �

Capital Expenditure – Spending on municipal assets such as land, buildings and 

vehicles. Any capital expenditure must be reflected as an asset on a municipality’s 

balance sheet. �

 �

Cash Flow Statement – A statement showing when actual cash will be received and 

spent by the Municipality, and the month end balances of cash and short-term 

investments. Cash receipts and payments do not always coincide with budgeted revenue 

and expenditure timings. For example, when an invoice is received by the Municipality it 

is shown as expenditure in the month that the services or goods are received, even 

though it may not be paid in the same period.  

�

DORA – Division of Revenue Act. The annual piece of legislation that indicate the 

allocations from National Government to Local Government. �

 �

Equitable Share – A general grant paid to municipalities. It is predominantly targeted to 

assist with free basic services. �

 �

GDFI - Gross Domestic Fixed Investment �

 �

GFS – Government Finance Statistics. An internationally recognised classification 

system that facilitates comparisons between municipalities. �

 �
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ICT – Information Communication Technology �

 �

IDP – Integrated Development Plan. The main strategic planning document of a 

municipality. �

 �

KPI – Key Performance Indicators. Measures of service output and/or outcome.  

 

MBBR - Municipal Budget Reporting Regulations�

 �

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of 

legislation relating to municipal financial management. �

 �

MTREF – Medium Term Revenue and Expenditure Framework as prescribed by the 

MFMA sets out indicative revenue and projected expenditure for the budget year plus 

two outer financial years to determine the affordability level. �

 

ODM – Overberg District Municipality 

 �

Operating Expenditure – Spending on the day to day expenses of a municipality such 

as general expenses, salaries & wages and repairs & maintenance. �

 �

Rates – Local Government tax based on assessed valuation of a property. �

 �

TMA – Total Municipal Account �

 �

SDBIP – Service Delivery Budget Implementation Plan. A detailed plan comprising 

quarterly performance targets and monthly budget estimates.  �

 �

Strategic Objectives – The main priorities of a municipality as set out in the IDP 

Budgeted spending must contribute towards achievement of these strategic objectives. �

 �

Vote – One of the main segments into which a budget is divided, usually at department 
level. �
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 PART 1 – ADJUSTMENT BUDGET 
�

1. Mayors Report  

 
Section 28 of the MFMA read as follow: 

 

An adjustments budget referred to in section 28(2)(b), (d) and (f) of the MFMA will be tabled in 

the municipal council, together with the mid-year budget and performance assessment. 

The following will be included/amended/corrected in the 2020/21 adjustment budget:  

Operational Budget. A municipality may revise an approved annual budget through an 

adjustments budget. 

 

In terms of Section 72 of the Local Government:  Municipal Finance Management Act, 2003 

(Act 56 of 2003), a Mid-year report was submitted where several material variances were 

identified. In terms of section 23 of the MBRR, the following reasons (if applicable) must be 

highlighted that necessitate that an Adjustment Budget must be submitted to Council.   

 

1.1 Adjusted Revenue sources 

 

Based on the revenue at the Resorts recorded in the Midyear review and projections made, 

the revenue had to be adjusted down wards as follows: 

 

Semi-tenants R1 million 

Camping fees R1 million 

Other revenue R600 000 

 

An additional amount of R549 204 will be received as a result of additional allocations made 

to the Roads by Western Cape: Transport and Public Work. 

 

1.2 Multi-year funds shifting in relation to capital year programme 

 

In August 2020, an adjustment budget was approved by Council, as some votes on the 

2020/21 budget need to be adjusted because of uncompleted projects that needed to be 

carried forward from the 2019/20 budget. The six projects that were rolled forward from the 

2019/20 financial year, was all funded by own funds. 

 

The following additional changes had been identified with which the capital programme will 

have to be adjusted: 

 



����������	
��	���
��	�	���	���

ADJUSTMENT BUDGET MTREF 2020/21 – 2022/2023�
&�

(a) removing the capital project “Fire Station” to the amount of R 1 million as properties will 

not be sold timely in the 2020/21 financial year to finance the project. The project will be 

again be included in the 2021/22 capital budget for consideration. 

 

(b) removing the capital project “Karwyderskraal” to the amount of R 4.9 million as the 

adjacent property owners are still not willing to sell their properties next to 

Karwyderskraal. The project will be included for consideration in the 2021/22 capital 

budget as soon as a new project has been identified 

 

(c) adding the unspent grant on 30 June 2020 for the safety implementation plan to an 

amount of R 1 486 132. 

 

(d) adding the unspent Municipal Service Delivery and Capacity Building Grant on 30 June 

2020 to an amount of R 981 441. 

 

(e) Reducing Safety initiative implementation - (WOSA) allocation of R2.1 million for 

2020/2021 with an amount of R1.6 million that was allocated to Operational Budget 

(Remaining R500 000). 

 

(f) Removing the project “Holiday Resorts-Water Network” to the amount of R200 000 as 

this project was already completed with grant funding. 

 

(g) Adding a provision for capital items in relation to the Covid-19 project to the amount of 

R200 000 to be financed from the saving in (f). 

 

(h) Adding a provision for operational equipment to the amount of R5000 to be funded from 

the ad-hoc contribution received from the Breede-Gouritz Catchment Management 

Agency towards the clearing of alien vegetation as part of the Naper Klipdrif River 

invasive species control plan.   

 

 

1.3 Operational expenditure adjustments 

 

Provision must be made for the following additional operation expenditure requirements 

Additional provision for legal cost – R223 000 (Esau case) 

Additional maintenance provision for Fire Brigade fleet – R500 000 

Additional expected audit fees due to additional hours – R135 858 
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Most virements finance from saving on other votes as result of cost containment and minor 

other provisions made. Non-cash provision reductions of R2.8 million due to Actuarial reviews 

and adjustment of interest portion on Karwyderskraal provisions 

 

1.4 Allocation and grants adjustments 

The following adjustments to certain unspent and additional grants which had an impact on the 

Municipality’s budget.   

 

(a) The unspent grants on 30 June 2020 for the following grants have been approved by 

National Treasury and were included in the adjustment budget: 

 

 Financial Management Support Grant (Resorts)   R    650 000 

Financial Management Capacity Building Grant    R    380 000 

LG Graduate Internship Grant      R      66 600 

Safety implementation plan Grant     R      92 243 

CDW Operational Support Grant     R    112 000 

 

 

(b) The following allocations which were adjusted during the financial year, have been 

included in the adjustment budget: 

 

 Financial Management Capacity Building Grant  Reduced by R101 000 

Safety initiative implementation - (WOSA)   Increased by R1 600 000 

(Transfer portion from Capital Budget) 

Western Cape: Transport and Public Works-Addendum 1 Reduced by R 4 750 000 

Western Cape: Transport and Public Works-Addendum 2 Increased by R20 000 000 

(which results in additional income of agency fees)  

 

 

1.5 Recommendations 

 

It is recommended: 

 

1) That Council approves the 2020/2021 adjustments budget, and 

2) That Council approves the changes in the service delivery and budget 

implementation plan. 

Mayor  

Ald AE Franken 
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� ADJUSTMENT BUDGET 2020/2021 

 

The resolution tabled at Council for consideration upon approval of the adjustment 
budget is: 

 

RECOMMENDATION: 

  

That Council approves the following: 

 

1) That the adjustments budget of the Overberg District Municipality for the 

financial year 2020/2021 as set out in the summary below and the schedules 

contained in section 4 (Annexure A) be approved 

 

Adjusted Operating budget of R255 054 352 

Adjusted Operating revenue of R255 057 036 

Adjusted surplus of R2 684 

Adjusted Capital Budget of R�R4 743 573 

 

2) That the update KPI’s in the SDBIP which will be tabled at the meeting as 

Annexure B, be considered and approved by Council 

 

3) That it be noted that there are no changes to any budget-related policies 

 �

�

�

�

�

�
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3. Executive Summary  

��

The Municipality’s last approved 2020/2021 Adjusted budget amounted to R R248 897 

232.00, represented by a Capital Budget of R 9 771 000.00 and an Operating Budget of 

R239 126 232 with a surplus of R145 985 after revenue of R239 272 217 had been 

considered. 

 

The following adjustments to be above amounts, are recommended and tabled for 

consideration: 

Adjusted Operating budget of R255 054 352 

Adjusted Operating revenue of R255 057 036 

Adjusted Surplus of R2 684 

Adjusted Capital Budget of R4 743 573 
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ADJUSTED OPERATIONAL EXPENDITURE 

 

 

ADJUSTED OPERATIONAL REVENUE�
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4. Adjustment Budget Tables  

 

 The adjustment budget tables compiled in terms of the Municipal Budgeting and 

Reporting Regulations (MBRR) (Schedule B), are attached per annexure “A” and listed 

below: 

 

TABLE B1 – Adjustment Budget Summary 

 

TABLE B2 – Adjustment Budget Financial Performance (Standard Classification) 

 

TABLE B3 - Adjustment Budget Financial Performance (Rev & Exp by Municipal Vote) 

 

TABLE B4 - Adjustment Budget Financial Performance (Revenue & Expenditure) 

 

TABLE B5 – Adjustments Capital Expenditure Budget by Vote and Funding 

 

TABLE B6 – Adjustment Budget Position 

 

TABLE B7 – Adjusted Budget Cash flows 

 

TABLE B8 – Cash back reserves/accumulated surplus provision 

 

TABLE B9 – Asset Management 

 

TABLE B10 – Service Delivery Measurement 
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ADJUSTMENT BUDGET MTREF 2020/21 – 2022/2023�
���

PART 2 – SUPPORTING DOCUMENTATION 
�

1.  Adjustments to Budget Assumptions�

 

The was no changes to the Budget Assumptions, expect for the revenue 

projections of the resorts that had been reviewed and adjusted downward 

accordingly. 

�

�

2.  Adjustments to Budget Funding�

�

Apart from the additional grant allocations that were received, the was no 

additional requirements for own Budget Funding. Only a private donation of 

R50 000 had been received towards clearing of alien vegetation. 

�

�

3.  Adjustments to Expenditure on Allocations 
and Grant Programmes�

�

The following adjustments to certain unspent and additional grants which had an impact on 

the Municipality’s budget.   

 

(a) The unspent grants on 30 June 2020 for the following grants have been approved 

by Provincial Treasury and were included in the adjustment budget: 

 

Financial Management Support Grant (Resorts)   R    650 000 

Financial Management Capacity Building Grant    R    380 000 

LG Graduate Internship Grant      R      66 600 

Safety implementation plan Grant     R      92 243 

CDW Operational Support Grant     R    112 000 

 

 

 

(b) The following allocations which were adjusted during the financial year, have been 

included in the adjustment budget: 
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ADJUSTMENT BUDGET MTREF 2020/21 – 2022/2023�
���

Financial Management Capacity Building Grant  Reduced by R101 000 

Safety initiative implementation - (WOSA)   Increased by R1 600 000 

(Transfer portion from Capital Budget) 

Western Cape: Transport and Public Works-Addendum 1 Reduced by R 4 750 000 

Western Cape: Transport and Public Works-Addendum 2 Increased by R20 000 000 

(which results in additional income of agency fees) 

 

�

4.  Adjustments to Allocations and Grants 
made by the municipality�

�

No allocations or grants was made by the municipality 

�

5.  Adjustment to Councillor allowances and 
Employee Benefits�

�

No adjustment was made to Councillors allowances and Employee Benefits 

�

�

6.  Adjustment to Service Delivery and Budget 
Implementation Plan�

�

The updated KPI’s that were effect in the SDBIP by the adjustment budget will be 

tabled separately as Annexure “B” at the meeting.�

�

�

7.  Adjustment to Capital Expenditure�

 

 

The following additional changes had been identified with which the capital programme will 

have to be adjusted: 

 

(i) removing the capital project “Fire Station” to the amount of R 1 million as properties will 

not be sold timely in the 2020/21 financial year to finance the project. The project will be 

again be included in the 2021/22 capital budget for consideration. 
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ADJUSTMENT BUDGET MTREF 2020/21 – 2022/2023�
���

(j) removing the capital project “Karwyderskraal” to the amount of R 4.9 million as the 

adjacent property owners are still not willing to sell their properties next to 

Karwyderskraal. The project will be included for consideration in the 2021/22 capital 

budget as soon as a new project has been identified 

 

(k) adding the unspent grant on 30 June 2020 for the safety implementation plan to an 

amount of R 1 486 132. 

 

(l) adding the unspent Municipal Service Delivery and Capacity Building Grant on 30 June 

2020 to an amount of R 981 441. 

 

(m) Reducing Safety initiative implementation - (WOSA) allocation of R2.1 million for 

2020/2021 with an amount of R1.6 million that was allocated to Operational Budget 

(Remaining R500 000). 

 

(n) Removing the project “Holiday Resorts-Water Network” to the amount of R200 000 as 

this project was already completed with grant funding. 

 

(o) Adding a provision for capital items in relation to the Covid-19 project to the amount of 

R200 000 to be financed from the saving in (f). 

 

(p) Adding a provision for operational equipment to the amount of R5000 to be funded from 

the ad-hoc contribution received from the Breede-Gouritz Catchment Management 

Agency towards the clearing of alien vegetation as part of the Naper Klipdrif River 

invasive species control plan.   

 

 

�

8.  Other supporting documentation�

�

There is no other supporting documentation 
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9.  Municipal Manager Quality Certification�

  

 

QUALITY CERTIFICATE 

 

I, DP Beretti, the Municipal Manager of Overberg District Municipality, hereby certify 

that- 

 

 

The adjustments budget and supporting documentation have been prepared in 

accordance with the Municipal Finance Management Act and regulation made under 

that Act, and that the adjustments budget and supporting documentation are consistent 

with the Integrated Development Plan of the Municipality. 

 

 

Print Name ________________________________________________________ 

 

Municipal Manager of Overberg District Municipality –DC3 

 

Signature ___________________________________________ 

 

Date   ___________________________________________ 

 

 
�

 

 

Nantes Kruger (Acting CFO) on behalf Municpal Manager DP Beretti

25 February 2021
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