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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. Itis the formal means by which a municipality may revise ifs budget during a financial

year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.
Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s
balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and shori-term
investments. Cash receipis and paymenis do not always coincide with budgeted revenue

and expenditure timings. For example, when an invoice is received by the Municipality it

Is shown as expenditure in the monith that the services or goods are received, even

0

though it may not be paid in the same period.



DORA — Division of Revenue Act. The annual piece of legislation that indicate the

allocations from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. I is predominantly targeted o

assist with free basic services.
GDF! - Gross Domestic Fixed Investment

GFS — Government Finance Statistics. An internationally recognised classification

system that facilitates comparisons between municipalities.
ICT - information Communication Technology

IDP — Integrated Development Plan. The main strategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporiing Regulations

MFMA - Municipal Finance Management Act {No 53 of 2003}. The principle piece of

legislation relating to municipal financial management.

MTREF ~ Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM — Overberg District Municipality

Operating Expenditure - Spending on the day to day expenses of a municipality such

as general expenses, salaries & wages and repairs & maintenance. 0t 5T

TMA — Total Municipal Account



SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising

quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP

Budgeted spending must contribute towards achievement of these strategic objeclives.

Vote — One of the main segments into which a budget is divided, usually at department
level.

PART 1 — ANNUAL BUDGET

1. Mayors Report

To be included with final budget.
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2. Resolutions

MTREF BUDGET 2022/2023

The resolution tabled at Council for consideration upon approval of
STt ate

Budget is:

RECOMMENDATION:

That Council approves the following:

1)

2)

That the consolidated Draft budget of R254 209 822.80, consisting of an
Operating budget of R254 119 936.80 (resulting in a surplus R89 886 after tanift
increases) and a Capital budget of R10 203 500 and budgsted cash flows, as set
out in the Municipal Budget be adopted and approved by Council and that it
constitutes the Budget of the Council for 2022/2023 financial year as well as the
medium term (indicative) budgets for the 2023/2024 and 2024/2025 financial years.

That the Integrated Development Plan and related documents and any

amendments thereto, be approved.
That the Spatial Development Framework and any amendments thereto, be noted.

That the tarifis as per tariff list be approved.

That all other matters prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m} of
the Municipal Finance Management Act are included in or accompany the budget

document be approved.

That the measurable performance objectives for 2022/2023 for operating revenue

by source and by voie be approved.

That the following budget related policies be reviewed and submitted for approval
together with the final budget submissicn:



Asset Management Policy,;

Borrowing Policy;

Budgel Policy;

Cash management and investment Policy;

Cost containment Policy

Credit control and debt collection Policy;

Gustomer Care Policy;

Demand Management Policy;

Funding and reserves Policy;

infrastructure Investments and Capiial Projects Policy;
Infrastructure Procurement and Dslivery Policy;
Liquidity Policy;

Long Term Financial Planning Poiicy;

Management and Administration of Immovable Policy;
Payroll Management & Administration Policy;
Preferential procurement Framework Policy,

Supply Chain Management Policy;

Tariif policy;

Travel and Subsistence Policy; and

Viremeni Policy.

()



3. Executive Summary

a surplus R89 886 after proposed tariff increases) and a Capital budget of :

R10 203 500.

a surplus for all three years:

Funtional Department
COMM. SERV: EXECUTIVE

COMMITTEE, RECORDS & COUNCILLOR SUPPORT

COMMUNITY SERVICES SUPPORT
COMPREHENSIVE HEALTH

CORP SERV: EXECUTIVE
CORPORATE SUPPORT

COUNCIL EXPENDITURE
EMERGENCY SERVICES
ENVIROMENTAL MANAGEMENT
EXPENDITURE

FINANCE: EXECUTIVE
FINANCIAL SERVICES
FINANCIALSUPPORT

HUMAN RESOURCES

IDP & COMMUNICATION
INFORMATION SERVICES
INTERNALAUDIT

LED, TOURISM, RESORTS & EPWP
MM: EXECUTIVE SUPPORT

MUN MANAGER: EXECUTIVE
MUNICIPALHEALTH

MUNICIPAL MANAGER : EXECUTIVE
PERFORMANCE & RISK MANAGEMENT
REVENUE

ROADS

SOLID WASTE

SUPPLY CHAIN MANAGEMENT
Surplus

Total 2022/2023

1253 562.00
3392 781,00
1825314.00
700.00
1404 553.00
1997 826.00
-R 6642137.96
R 30167810.76
R 3124103.00
R 4220683.00
R 1384118.00
-R 71 837 062.00
R 395553.00
R 3381347.00
R 1390787.00
R 3298439.00
R 1880432.00
-R 1550862.00
R 734819.00
R 1798 700.00
R 16 640 855.00
-R 135570.00
R 1442836.20
R 37200.00
R :
-R 2863 365.00

_R 3166592.00

-R 89 886.00

Total 2023/2024
R 1270990.43
R 3542721.33
R 1919677.23

R 345.30
R 1374935.82
R 1985642.23

-R 7145151.04
R 31299 225.30
R 3205 603.78
R 4782159.70
R 1404304.77

-R 73 664 848.38
R 418770.03
R 3440413.97
R 1448 665.43
R 3424361.45
R 1959 746.49

R 1990365.71
R 767329.07
R 1762 846.00
R 16 927 726.80

R 166 896.45
R 1447028.98
R 38 628.00
-R 0.00

-R 3961 718.02
R 335459533
-R  820159.88

Total 2024/2025

R 1290704.29
R 3702280.74
R 2032314.58
-R 1522.90
R 1395619.24
R 2080 888.05
-R 6704 874.80
R32131631.91
R 3242045.20
R 5398 7596.85
R 1427 804.34
-R 76 038 749.55
R 443394.25
R 3612569.30
R 1531263.73
R 3577107.22
R 2055488.34
-R 2446980.91
R 811811.05
R 178744292
R 17929 248.50
R 169395.90
R 1527037.50
R 37073.12
-R 0.00
-R 4677298.65

R 3549097.39

-R  132408.41
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Proposed Tariff Increases

MFMA NT Budget Circular 115 issued on 4 March 2022 provided guidelines as foliows
in section 6:

6.1 Maximising the revenue generation of the municipal revenue base

6.2 Setting cost-reflective tariffs

6.9 Long Term Financial Strategies

Cost reflective Increases are proposed on all ODM tariffs except for the following:
KWK Landfill site which ariffs are determined according to a cost tariff module to
which the LM's agreed

- Fire service contributions of Theewaterskioof LM, Cape Aguthas LM and Swellendam

LM escalating according 1o agreement.

- Roads Agency fee determined according to Memorandum of Agreement
Qi Lt

A synopsis on the proposed tariff increases include:

Firefighting = 50%
Additional = 6%

Environmental = 8%

o=

Municipal Health — 50% (except for certain tariffs, a higher increase due to Cost
reflective adjustment)

Roads = 7%

Building plan inspections — to be reintroduce  based on % per building plan cost
Waste at KWK = 5%

Uilenkraalsmond resort = 10% (new tariff for sewerage availability added)

© ® N @ o

Die Dam resort = 10% {new tariff for Sewer pumping service added)

Additional revenue streams have been investigated/identified and will form part of the

new tariff structures. See draft tariff structures attached to the draft budget document.

Operational Expenditure
The MTREF Operational Expenditure over the next three years are projected as follows
using the CP| Inflation indicators provided by National Treasury, expect where specific

contract agreements exist with escalation clauses.
/)
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» CPI Inflation forecast
» 2022/23 4.8%
» 2023/24 4.4%

» 2024/25 4.5%

2022/2023 2023/2024 2024/2025
Funtional Department =~~~ T E =~ =~ E .k T =
COMM. SERV: EXECUTIVE R 1253562.00 R 127099043 R 1250704.29
COMMITTEE, RECORDS & COUNCILLOR SUPPORT R 339278100 R 3542 721.33 R 3702280.74
COMMUNITY SERVICES SUPPORT R 1825314.00 R 1819677.23 R 2032314.59
COMPREHENSIVE HEALTH R 181 800.00 R 192526.20 R 203 885.25
CORP SERV: EXECUTIVE R 1404553.00 R 1374935.82 R 1355619.24
CORPORATE SUPPORT R 2028026.00 R 201784223 R 2115088.05
COUNCIL EXPENDITURE R 7708949.00 R 772581169 R 8166087.93
EMERGENCY SERVICES R 36017527.76 R 3760922530 R 383805231.91
ENVIROMENTAL MANAGEMENT R 3238103.00 R 3330603.78 R 3377045.20
EXPENDITURE R 422068300 R 4782158.70 R 5398796.85
FINANCE: EXECUTIVE R 138411800 R 140430477 R 14273804.34
FINANCIALSERVICES R 17852938.00 R 18604151.62 R 19395250.45
FINANCIAL SUPPORT R 395553.00 R 418770.03 R 443 384,25
HUMAN RESOURCES R 3381347.00 R 344041397 R 3612569.30
IDP & COMMUNICATION R 1390787.00 R 144866543 R 1531263.73
INFORMATION SERVICES R 3298439.00 R 342436145 R 3577107.22
INTERNAL AUDIT R 1880432.00 R 1959746.49 R 2059488.34
LED, TOURISM, RESORTS & EPWP R 16622638.00 R 16177174.29 R 16840711.89
MM: EXECUTIVE SUPPORT R 734 819.00 R 767325.07 R 811 811.05
MUN MANAGER: EXECUTIVE R 1798700.00 R 1762846.00 R 178744292
MUNICIPAL HEALTH R 20590855.00 R 21214726.80 R 22508 468.50
MUNICIPAL MANAGER : EXECUTIVE R 164 430.00 R 166 856.45 R 169 395.90
PERFORMANCE & RISK MANAGEMENT R 2313405.00 R 2378430.60 R 2523637.23
REVENUE R 55700.00 R 59128.00 R 59573.12
ROADS R 108 781 250.00 R 113763392.85 R 113763392.85
SOLID WASTE R 903663500 R 903828158 R 9422701.35
SUPPLY CHAIN MANAGEMENT R_3166592.00 R 335459533 R 3549097.39

Expenditure R254119936.76 R263149708.82 R270070167.86
The MTREF Operational Revenue projection, including proposed tariff increases are

projected as follows:

2022/2023 2023/2024 2024/2025

Funtional Department il S = 1 SENSE RS
COMPREHENSIVE HEALTH -R 181 100.00 -R 192 871.50 -R 205 408.15
CORPORATE SUPPORT -R 30 200.00 -R 32 200.00 -R 34 200.00
COUNCIL EXPENDITURE -R 14351086.96 -R 14 870962.73 -R 14870562.73
EMERGENCY SERVICES -R 5849 717.00 -R 6310 000.00 -R 6 773 600.00
ENVIROMENTAL MANAGEMENT -R 114 000.00 -R 125 000.00 -R 135 000.00
FINANCIAL SERVICES -R 88690 000.00 -R 52269 000.00 -R 95434 000.00
LED, TOURISM, RESORTS & EPWP -R 18173 500.00 -R 18167 540.00 -R 19287 692.80
MUNICIPALHEALTH -R 3950 000.00 -R 4287 000.00 -R 4 579 220.00
MUNICIPAL MANAGER : EXECUTIVE -R 300 000.00 R = R =
PERFORMANCE & RISK MANAGEMENT -R 870 468.830 -R 931 401.62 -R 996 599.73
REVENUE -R 18 500.00 -R 20500.00 -R 22 500.00
ROADS -R 108 781 250.00 -R 113 763 392.86 -R 113 763 392.86
SOLIDWASTE “R 11900000.00 -R 13 000000.00 -R 14 100 000.00
Revenue -R 254 209 822.76 -R 263969 868.71 -R 270 202 576.27

g
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Equitable Share

The equitable share allocation will increase as follows over the medium term

Financial Year |2022/2023 2023/2024 2024/2025
Amount -R81 486 000.00| -R84 267 000.00| -R87 234 000.00
Increase 5.30% 3.40% 3.50%
MTREF Revenue
Total operating revenue impact, breakdown as follows:

Department Budget 2022/2023 | Adjustment 2021/2022 | Increase/Decrease
COMPREHENSIVE HEALTH -R 181 100.00 |-R 202 721.00 -11%
CORPORATE SUPPORT -R 30200.00 |-R 29 200.00 3%
COUNCIL EXPENDITURE -R  14351086.96 |-R 24 995 896.00 -43%
ENMIERCENCY SERVICES -R  4849717.00 |-R 4060 432.00 19%
EMERGENCY SERVICES -R  1000000.00 | R =
ENVIROMENTAL MANAGEMENT -R 114 000.00 |-R 135 200.00 -16%
EXPENDITURE R - R -

FINANCIAL SERVICES -R  89690000.00 |-R 91 506 424.00 -2%
LED, TOURISM, RESORTS & EPWP -R  18173500.00 [-R 16 686 502.00 9%
MUNICIPAL HEALTH R 3950000.00 |-R 166 400.00 2274%
MUNICIPAL MANAGER : EXECUTIVE  |-R 300 000.00 |-R 800 000.00 -63%
PERFORMANCE & RISK MANAGEMENT |-R 870 468.80 |-R 773 844.00 12%
REVENUE R 18500.00 |-R 19 700.00 -6%
ROADS -R 108781 250.00 |-R 110839 206.00 -2%
SOLID WASTE -R 11900 000.00 |-R 11977 534.00 -1%
SUPPLY CHAIN MANAGEMENT R y R -

Grand Total R 254209 822.76 |-R 262 193 059.00 -3%

TEL: 028 2
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Primary Operating Budget revenue- and expenditure cat’égorles reflect -the: folloying . .

HHO@odLG

year- on-year budget value increases (estimated 2022/23 vs. ad]usted'2021/2022

28 MAR 2022

(L
o

budget):
Budget position

Department REW Prl.or Yea % Increase/Decrease

Budget 2022/2023 |Adjustment 2021/2022

COMM. SERV: EXECUTIVE R 1253562.00 | R 1238 661.00 1%
COMMITTEE, RECORDS & COUNCILLORSUPPORT | R 3338278100 | R 3 324 626.00 2%
COMMUNITY SERVICES SUPPORT R 182531400 | R 1089 993,00 67%
COMPREHENSIVE HEALTH R 700.00 | R -
CORP SERV: EXECUTIVE R 1404553.00 | R 1703 398.00 -18%
CORPORATE SUPPORT R 1997826.00 | R 3920 956.00 -45%
COUNCIL EXPENDITURE -R 6642137.96 |-R 15 830 910.00 -58%
EMERCENCY SERVICES -R 4549717.00 |-R 2 810432.00 62%
EMERGENCY SERVICES R 34717527.76 37948 436.00 -9%
ENVIROMENTAL MANAGEMENT R 3124103.00 | R 3 189593.00 -2%
EXPENDITURE R 4220683.00 | R 5204 980.00 -15%
FINANCE: EXECUTIVE R 1384118.00 |-R 9629633.00 -114%
FINANCIAL SERVICES -R  71837062.00 |-R 70 604 402.00 2%
FINANCIAL SUPPORT R 395553.00 | R 604 175.00 -35%
HUMAN RESOURCES R 3381347.00 | R 4024 487.00 -16%
IDP & COMMUNICATION R 1390787.00 | R 1161 920.00 20%
INFORMATION SERVICES R 3298435.00 | R 4134 361.00 -20%
INTERNAL AUDIT R 188043200 | R 2354 591.00 -20%
LED, TOURISM, RESORTS & EPWP -R  1550862.00 | R 783 892.00 -298%
LED, TOURISM, RESORTS AND EPWP R 170 000.00 -100%
MM: EXECUTIVE SUPPORT R 734 815.00 | R 593 091.00 24%
MUN MANAGER: EXECUTIVE R 1798700.00 | R 2927 387.00 -39%
MUNICIPAL HEALTH R 16640855.00 | R 16 815 883.00 -1%
MUNICIPAL MANAGER : EXECUTIVE -R 135570.00 |-R 743 500.00 -82%
PERFORMANCE & RISK MANAGEMENT R 1442936.20 | R 1399 963.00 3%
REVENUE R 37200.00 | R 1331952.00 -97%
ROADS R R 100 000.00 -100%
SOLID WASTE -R 2863365.00 |-R 368 500.00 677%
SUPPLY CHAIN MANAGEMENT R 3166592.00 | R 2432925.00 30%
Grand Total -R 89 886.00 |-R 3532 507.00 -97%

Operating Revenue by Item (Excluding Roads)

Revenue Type

New Budget 2022/2023 Prior BUDGET 2021/2022 Increase/Decrease %

Core Fum_hcm :Administrative and Ccrporate Support
Core Function:Biodiversity and Landscape

Core Function:Finance

Core Function;Fire Fighting and Protection

Core Function:Health Services

Core Function:Mayor and Counc‘ll

Core Function:Municipal Manager, Town Secretary an

Core Function:Recreational Facilities
Core Function:Risk Management

Core Function:Salid Waste Disposal (Landfill Sites

Core Function:Supply Chain Management

Grand Total

-R
-R
-R
-R

R

900668.80 -R
114 000.00 -R
90 208 500.00 -R
5845717.00 -R
4131100.00 -R
13 851086.96 -R
300000.00 -R
18173500.00 -R
= R

11 900000.00 -R
R

12

145428572.76 -R

803 044.00 12%
135 200.00 -16%
91526 124.00 1%

4 060 432.00 44%
369121.00 1019%

24 995 896,00 -a5%
800 000.00 -63%

16 686 502.00 9%
11977 534.00 -1%
151353 853.00 4%

0



Expenditure category increases (Excluding Roads)

Total Operating Expenditure decreased by 2% breakdown aﬁ.__ﬁf_;ol_,lp

Function Type u-= -
Core Function:Administrative and Corparate Support
Core Function:Biodiversity and Landscape

Core Function:Corporate Wide Strategic Planning (I
Core Function:Electricity

Core Function:Finance

Care Function:Fire Fighting and Protection

Core Function:Governance Function

Core Function:Health Services

Core Function:Human Resources

Core Function:Information Technology

Core Function:Mayar and Council

Core Function:Municipal Manager, Town Secretary an
Core Function:Recreational Facilities

Core Function:Risk Management

Core Function:Solid Waste Disposal (Landfill Sites
Core Function:Supply Chain Management
Grand Total

Employee Related Cost

Treasury’s Circular Mun No 7 of 2022 on Municipal Budgets read as follows:

New Budget 20212022 Prev Budget 20212022 %Increase/decrease

R
R
R
R
R
:
R
R
R
R
R
R
R
R
R
R

=

13997 312.00
3238103.00
1350787.00

22 449321.00

36017527.76
1880432.00

20452 655.00
3381347.00
3298439.00
7708945.00
2697 949.00

16 622 638.00

9036 635.00

145338 686.76

3166592.00

R

R
R
R
R
R
R
R
R
R
R
R
R
R
R
R
R

e

14355 138.00
3204 793.00
1161 920.00

400 000.00

27 208 654,00

33598 436,00
2352591.00

17144 874.00
4024 487.00
3624 161.00
9157 986.00
3576578.00

16540094.00

9038 709.00

i)l
147 821346.00

-2%
1%
20%
-100%
-17%
7%
-20%
19%
-16%
-9%
-16%
-25%
0%
-2%
-2%
3%
-2%

In line with the 2021 Multi-year Salary and Wage Collective Agreement for the 2022/23

financial year, and as instructed by the South African Local Government Bargaining

Council Circular 1 of 2022 (9 March 2022), salary and wage increases shall, as of 1 July

2022, be as follows:

e Interms of Clauses 6.4 and 6.5, the salary and wage increase shall be 4.9 per

cent.

e Interms of clause 7.2, the minimum wage shall increase to R9 043.21.

e Interms of clause 9.1.2, the flat rate homeowners’ allowance shall increase to

R1011.77.

e Interms of clause 10.1.2, the medical aid maximum employer contribution shall

increase to R5 007.00.

s Interms of clause 11.1, all benefits linked to salary shall increase by 4.9 per

cent.

Municipalities that cannot afford to implement the above, may in terms of Clause 15 of
the Agreement, apply for exemption. Municipalities that want to apply for exemption are
requested to inform SALGA of such a decision as soon as possible, but not later than 31

May 2022.

13
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The Budget Steering committee considered the above and after assessing all the budget
needs to provide for an efficient service delivery, a 1.56% adjustment for notch increases
and medical will be accommodated.

The effect on the Budget if 4.9% (NT-CPI) is allowed for increments would amount o H
3142 791 increment. In addition, a notch increase provision of 1.5% added to the
accumulated amount will result in a R4 104 871 increase. Finally adding a 1.5% increase
on the Sect 57 appointee’s employee cost, the total cost on the salary account will be
R4 182 770 for the 2022/2023 financial year.

A comparison between the ODM's Employee Cost and the Equitable share receivable
pictures a concerning future as iliustrated below:

Equitable share:
b 2022/23 = R81486 000  (5.3% increase)
¥ 2023/24 = R84 267 000 (3.4% increase)
> 2024/25 = RE7 234 000 (3.5% increase)
Vs
»  Employee cost = R85 579 429 (6.4% increase)

¥ Short fall/Deficit = R4 093 429

Sericusly need to revisit the allocation to the municipaiity regarding funding for
services to be rendered, as well as relook at the Organigram, hence restructuring
opportunities to apply synergy and make employee costs more affordable.

CAPITAL BUDGET
The ODM funding and reserve policy determines as foliows:

6.6.2 FUNBING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributlons, grants, public

contributions as well as external loans.
Own Contributions

The capital budget financed from own. contributions must primarily be funded from the

Capital Replacement Reserve.

Motwithstanding the above the capital budget or portians thereof may also be funded

fram surplus cash. The allocations of the funding sources from own contributions are
determined during the budgst process. G

14



As in the prior financial year a CRR will be utilised as a funding mechanism for Capital
acquisitions

It was proposed that Capital projects be funded from this reserve and that at the end of
each fin year, it be determine according to the AFS what amount is available to be

transferred to commit to this purpose.

It is anticipated that at the end of 30 June 2021, an amount of R5.5 mil reflected in the
AFS as Net Cash available for operating activities in the Cashflow statement be moved
to the CRR. Any possible gains from sale of land should also be transferred to the CRR

which could be used to fund acquisition of further assets.

The Capital Programme over the MTREF period will be funded as per table below

ORIGINAL BUDGET
TYPE|FUNDING SOURCES 2022/23

1|CAPITAL REPLACEMENT RESERVE R5 403 500
2|REVENUE RO
3|EXTERNAL LOANS R4 800 000
4|GRANTS RO
5|PRIVATE CONTRIBUTIONS RO

TOTAL R10203 500
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4.

udget Tables

TABLE A1 - Budget Summary

DC3 Overberg - Tahie At Budget Summary

20622123 Madlum Ferm Revanue &
{rescription Miane 2619110 H Current Year 2021122 ;
Expenditure Framework
R thousands Aurdited Audited Andlted Driginat Ad]us:é;:'l' Feelt Year | Pre-audit |Budget Year| Budget Year Budget Year
Cutesme : Outeeme | Oulcoms Budget Budgel Forecast § oufoome WEHE | 1 202W24  +22024125
Financial Perform ance

Propedy rales - - - - - - - - - -

Harvice charges 2502 18704 12130 13180 12323 1233 12323 13472 145678 15 883

Iy estment revene 2439 i85 27 2144 24 2144 2144 2051 2200 220

Transfars recogniced - oparatona! 167 029 169 650 205 928 194 554 1492 187 193 187 192 187 1497 192 203 835 207 105

Clhser eawn revenue 40313 7 RS RIRIES 45 357 45 590 4 530 45590 41 545 43156 45003
Tatal Revenue jexchutfing aglta) transfers and Tast| e miea]  Ssdi | m0sas| M| 250243 2470]  Zme0 70203
contribuions}

Employeecests 0| 5832 T 075 117 58 TR R RN BT 1IEE | 1M esz 53 418

Resnuneration of councifioes £ 264 £197 551 £ 548 5398 f 398 538 6168 652 5915

Cepreciation & assel impairment 3358 1573 38 4514 4514 4514 614 kgiviil 1551 3547

Finance charges i 753 1860 3448 3542 3332 13 1312 334 Pk 13

Ewentoly consurted 2nd bl perchasas 45 064 38433 57 634 45 264 52 200 52 3 5200 45 B14 45082 46 570

Transfers and grands il - 630 il 2548 2549 b - - -

Other ex penditra 43633 a0 952 54 530 B 384 53 594 63 594 63 hed 571 53133 56 273
Total Expenditure TTz4ER R 25 REETE 357 650 P TS TERET | e EITE AT
Surplust{Defici} {862} 5541 7085 i 1583 i 583 1 [ 720 is2

Trantlers and subsidies - capial {manatary

afiecabons} {Mational f Provincial and Distic 1483 631§ 2 Bgs - 1850 1430 1850 - - -

Transfers and subsidies - capilal {monetary

allocations) (National f Pravineizt Departmenad

Agencies, Howsenalds, Men-peefd Insthudons,

Priw ata Enterpisas, Public Corporatons, Higher

Edutatonal inshitubons) & Transfers and subsidies -

gapila fin-kind - alf) - - &7 - - - - - - -
Serplusi{BeRclt] after capitaf lransfors & &M 6233 i 1204} 351 3533 353 90 520 132
contributions :

Share of surplus! {defeil) of associate. - - - - - - - - - -
Surplus!(Befleit} for the year g2 5231 - 1211 3533 31633 1533 0 820 132
Capital expenditure & funds sources
Capital expendilire 16 582 2993 5038 4983 8BRS § 3580 8585 WX 3950 335

Transfers recognisad - capitst 1483 41 28 - 1980 1 650 153 - - -

Barrawirg 1238 ' - - - - - - 4509 - -

Internaly generated funds 13183} 2307 2151 438% 6638 § 635 6635 5404 390 3355
Totat seurces af caphtat funds 36 882 2988 5035 40689 B 5ilh §58s § 585 16 204 kh::cil 335
Fleanciai position B

Tetal currant assels 49 58§ 55 381 5 323 5518 G54 &5 471 6341 812 54 5 308

Tofal nan turveni aesets 102 276 | 47 B 102 452 100 14 A7 514 #7514 107 514 115 164 16 673 117 882

Total carrant liabiliges 32145 {9 4314 RiRH 4t 487 41 487 41 487 42 ¥H) 44 158 45 A64

Total nan currer fiabilbes 8178 71438} 7 &EE Go A1 THETE 76 672 7Bar2 T4 A% 4197 T35

Community wealhfEsuity M4 44 B33 51 243 49 29 54 825 4825 54 825 54915 55735 55 A58
Cash flews i

Met cash fram {used! operating {?35}§ 4072 01 {4392 {5 301¥ Fpcall] 1531 3054 Lii] 3742

H et cash fom (used) investing (23 SDE}i {3005 {3 70} 5497 49061 4901 4801 17 704) s {359)

Mat cash from {used) finarcing 25 876 (2874 {2048 3 26 [3 295) [3 296) {3238, {3 684 [4 1201 {4 54%
{ashfcash equlvalents #f the year end w4 36 547 55 075 42115} 52379 52 378 52374 44045 4152 42946

35T Backing/surpius recancilizion

Cash and invastmenls av aitah: 18 448 64647 A 476 42 415 52304 52379 52379 44 945 44§52 42945

Applicabion of sash and iny esiments {3 458} 551 {343) 788 55530 540 5530 483 53 (208)
Bal - surplus {shortfatl) 41 B33 35 86 55 419 41328 45 788 465 184 46788 44 482 43389 43153
[Asset management

Asget register summay (WD B B85 7B 513 7994 79 554 83651 23 691 23681 90 258 & sl &0 488

Deprecizfon 3558 1573 Jdze 4614 £814 4614 4614 3628 3561 3 547

Renawat and Lagrading of Existing Assels 14 444 1428 35 873 3145 3145 1145 4357 2590 3025

Repairs and Maintzaance 5060 4530 : 9324 10745 { 11732 1732 11732 §437 & 655 873
Frea services : : I

ozl of Free Sasic Services provided - - - - - - - - - -

Revenue costof fee services provided - - - - - - - - -

Households betaw minimum service level

Water: - - - - - - - - - -
Senilafion/sewaraga: - - - - - - - - - -
Energy: - - - - - - - - - -
Refaser - - - - - - - - - -
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TABLE A2 - Budget Financial Performance (Standard Classification)

DC3 Overhery - Table A2 Budgeted Financial Performance (revenuie and expenditure by functional classification)

i 202223 Mediem Term Revenge &
Funchionat Classification Description Rel: 2040 2018720 203024 Curren Year 2621122 ) .
: Expenditure Framework
R thousand ; U nudited | Asdited  Audited | Original Adjustes  FullYear |BudgetYear Hutget Year Budgel Year
Oatcomne  Outcome  Oufcame Bedget Budgat Forecasl 202423 o302 42 250402
Ravenug - Functional
Governance and administration 94 77¢ at {4 a7 858 111 697 {18125 115 125 105 260 108 124 111 358
Executye and courit 10997 10 385 1343 2HAM 25786 P 14 631 14 87 14 87%
Finarce and administraton 84 673 80 619 86 515 &6 776 az 1 4234 90 60¢ 93253 a6 467
Irtternat audit - - - - - - - - -
Community and public safety 1917 19 394 20 967 24 358 2 HE Falhi 28 154 28 457 30 846
Comimunity and social sevices - - - - - - - - -
Spart and sacreatien 33 14 651 15 767 16 480 16 687 16 687 18404 18 168 19 384
Public salety KRFi] 3447 470 4020 4060 4 040 585 f3t0 5774
Halising - - - - - - - - -
Healih 235 25 448 369 368 369 £131 4480 4788
Econonic and envirenmental services 96 302 a8 45 124 599 164730 110974 110974 108 895 113 858 1131898
Pranning and development - - - - - - - - -
Road transport T a2 48 0% 124 599 10% 593 140 833 110 430 168 781 113763 13781
Environmestal profectan 21 43 - 135 135 135 4 125 135
Trading services 227 1294 11 851 12428 1% 978 151 1 908 13068 14160
Energy sources - - - = - - - - -
Waler management - - - - - - - -
Whigste w aler management - - - - - - - - -
Wzt management 2247 12 B4l 11 85t 12 428 Hen 11478 11 G0 13 008 4100
Other ] - - - - - - - - -
Total Revenue - Foncionat 2 HI0AT R 48 255 216 25524 7 143 262193 254 10 iRy 270 203
Expendilure - Functionat
Bovernance and adminlsiration 44 08 45113 48 057 fid 340 66 133 6 733 58 260 a0 315 63 517
Execuive and counch 10 600 14 360 94938 1072 12138 12735 14 467 16 423 10 935
Finance ard admirisizaion 339 33439 36 681 5 258 51445 51 645 445573 47 933 YA
Internak audit 1228 1325 1438 2364 2353 2353 1880 1 960 2058
Communify and public safely £ 322 &6 207 §3 335 66 B49 &7 683 7 683 7343 75184 T8 458
Community and sacial services - - - - - - - - -
Sport and fecreation 18238 16714 16233 16875 16 940 16940 16 623 16177 16 841
Puetilic; safly 78 244 29 43 32 598 2w 13 508 33 598 Ja e 37 603 3805
Housing - - - - - - - = -
Healh 13140 14 250 14 503 17 648 17 145 17 444 FUNFES 2t 4R 2212
Economic and envirommental services 181 532 161 423 128 184 114 134 115 266 115 26 §13 448 8 543 118672
Pragning and development 1223 1283 1323 1404 1162 1162 1348 1443 150
Raad ransporl 97 569 47 475 124 651 109 595 140 83¢ 10 839 108 781 113 763 113 763
Environmentaf pratection 2348 2285 240 kv 3205 105 3238 333t kR iH
Trading services 2403 84495 9404 4030 5838 9439 90 § (38 9423
Energy sourcas - - - - - - - - -
WWalat maragement - - - - - - - - -
Waste waler management - - - - - - - - -
Wasie managerment 2405 B 495 4001 401 9438 3% 8007 g038 9423
Ofher 4 - - - - - - - - -
[Tatal Expenditare - Fonctional 3 2 465 I 243 578 TGS T asa el 258 oAt FETRE] 263 158 T 070
Surpiusl(Deficit} for the year 821 6333 6 538 12 151 3533 50 820 132
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DC3 Overberg - Table A3 Budgeted Financial Perfc

e (revenue and expenditure by municipal vote)

| 2022123 Medium Term Revenue &
Vote Dascription Ref 2018119 2019/20 2020121 Current Year 2021/22
Expenditure Framework
R thausand ! Audited Audited Audited Original Adjusted Full Year |Budget Year Budget Year | Budget Year
| Outcome Qutcoma Outcome Budget Budget Forecast 2022123 +1 2023124 | +2 2024125

Revenue by Vote I 1 ]

otz 1 - Municipal Manager | 10 481 10 533 | 11 540 25 655 26 570 28 570 15522 15802 15 858

otz 2 - Management Services - - | - = - - - - -

otz 3 - Comporate Sevices 5 48 34 29 29 29 30 3z 34

\ote 4 - Finance 84 265 80 422 86 284 85873 01 526 91 526 89709 92 290 45 457

Mot 5 - Ce ity Services 118 316 130 474 157 358 143 527 144 038 144 D68 148950 155 845 | 158 844
Total Revenue by Vote 2 713087 221483 255 216 255214 262193 262 183 254210 263 970 270 203
Expenditura by Vote fo be appropriated 1 |

otz 1 - Municipal Manager 14162 14091 13845 16 742 18423 | 18 423 15692 16 210 17 049

Vole 2 - Management Services - - - = = | = = - =

Vole 3 - Corporaie Sevices 4 266 11001 10 829 16 682 15 527 15 527 13 505 13 800 14 403

\/ote 4 - Finance 25 357 20124 23 278 29 826 1616 | 616 27 076 25623 30 274

Vole § - Community Services 164 074 170034 200 525 190 701 193 095 183 095 197 548 204 517 208 344
Tatal Exp_enditure by Vot | 2 212 466 215250 248 574 L 253 850 258 661 258 661 254 120 _263_150 270 070
Surp!us{['ﬂcﬁcll] for the year 2 621 6233 6 638 1214 3158 3533 80 a2a 132

TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overberg - Table A4 Budgeted Financlal Perf, ( and expenditure)
| 2022123 Medium Term Revenue &
Description Ref 2018418 201320 2020121 Current Year 2024122 Expanditure Framewark
— j " Audited Audited Audited Original Adjusted | Full Year | Precudit | Budget Year | Budget Year | Budget Year |
Qutcome Oulcame Outeame Budgat Hudgst Farecasi oulcome 2023123 +1 2003/24 47 2024/2%
Fhwnue By Source
Propery rales 2 - - - - - - - - - -
Sarvice charges - electriclly rev anue 4 = 236 06 74T a0 350 360 300 318 337
Setylee charges - walar rav enus 2 o | - | - = - - 2 - I = -
Service charges - sanitaon revenus 2 = = - - - - - 800 B42 8T
Servee charges - refise rew enve 2 2102 11468 | 11 844 12413 11953 11 963 11953 12572 13718 14830
Rental of faciliies and aquipment 1580 10747 | 11 B56 11 844 12 044 12044 12 044 12730 13032 13814
lerest eamed - axlemal invesmenls 2153 1839 | 2287 2944 2144 2144 2144 2000 2200 2200
Intarast camed - outstanding deblars - - - 258 230 230 23 200 220 245
Devidends raceiv ed = - - - - - - - - -
Finas, penalbes and fartedls - - = - = — - o = o
Licencas and parmils 123 137 230 166 168 166 166 2 500 2750 2950
Agency sarvicas 2215 10127 11343 11436 11 511 11 511 1151 11351 11 8r1 11 871
Transkers and subsidies 157 029 1G5 GB0 205928 194 554 199 187 199 187 198 187 197 192 203935 207 105
Ofiyar rev enues 2 14 Ba2 1842 7838 8170 9153 a1z 8153 12 254 12.283 13123
Gains BEZ = = 13485 13 485 13 485 13 485 2500 | 3000 3000
Total Revenue (exeluding capital transfers 711 604 230 792 254 663 255 204 260 243 200 743 260 243 254 240 | 263878 270 203
and contributions) N I N o
Expanditure By Type
Emplay e relatzd coste - 105 82 13075 117 488 132 303 125 974 125 874 135574 136 B34 144 552 153415
HRemuneratan of councdlors o 264 6197 5970 6548 308 G338 5395 6166 6528 &915
Debt impaFmen! El 2087 145 &7 200 200 200 200 200 200 200
Dapreciafon & azsetimpairmenl 2 35 3573 d a8 4814 4612 4614 7 4614 628 a5 3547
Finance charges 115 3880 3448 3562 3332 3 33w 333 323 335
Bulk purchases - ei2cincity 2 - 385 | Joa 400 00 400 407 400 400 400
Inw &nlary cansurmed B A 024 38108 56 658 44 B51 | 51 E00 51800 51800 46 414 48842 46170
Contractad serv ices 13413 16 389 16121 7410 29 106 29 108 20 23538 22917 23102
Transfars and subsidies | 350 - 80 230 2548 2 543 2549 = I = -
Ofier expenditare 45 22100 33054 | 43040 33774 34 78 34 266 a4 288 33455 | 32816 32471
Lossss 305 454 | a0 = - = - = = =
Tatal Expenditure 212 456 215250 248478 253 950 254 it 255 641 258 G 254 120 | 21150 | 270070
Surplus![Deficit) (BBZ) 554 [ 3085 1374 4 583 1583 1583 a0 | 820 13z
| Fhskers &na subsidies - Capis (monatary
allocatons) (Mationsal | Provincial and Disticty 1483 &3 2886 - 1950 1830 1495 — - =
Transfers and subsidias - capits] (monatary
1l 1 {Matanal | F neiel [ al
Agencies; Households, Mon-profl nssiutons,
Priv 3= Enferprises, Pubbc Corperalans, Higher
Eduzatonai Insitlisns) a8
Transfers and subsidies - capsal (in-kind - 2l - - GET - - = - = = =
Surp it} after capital & 621 6213 6838 1274 31533 35 31533 a0 | B20 132
cantributions | |
Tax ation |
Surplus!{Deficit) afier taxation 521 6333} 4838 1274 353 3153 IF a0 820 132
Amritutshls fo minonges 1 | 1
Surplus/{Deficit) attributable to municipality 62 6233 & 6318 1274 35 1531 35 a0 | az0 132
Sharz of surplus? (deficil) of assaciale = | | |
Surplusi{Deficit) for the year - 821 61233 638 1274 | 3511 3533 3533 5 | 820 132
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TABLE A5 — Capital Expenditure Budget by Vote and Funding

DC3_Overberg - Table A5 Capital Expenditure by Vote

2022123 Medium Term Revenus &
Vate Description Ref| 2018/19 2014120 2020121 Current Year 2021122 :
Expenditure Framework
R thousand R "~ Auditad Audited Audlted 0|1g|na1_ Adjusted Full Year Pre-audit | Budget Year Budget Year | Budget Yaar
Outcama Outcome. Qutcome Budget Budget Faorecast outcome 2022123 +1 2023124 | +2 2024125
Capltal zxpenditure - Vole
Multl-year expenditure fo bz appropriated '
Vata 1 - Municipal Managsr - - - - - - - - - -
Wals 2 - Managament Services - - - - - - - - - -
Wolz 3- Cotporale Services - - - 750 750 750 150 50 400 00
‘aole 4 - Finance - - - - - - - - - -
Waota 5- Communily Services 22315 - - - - = - 4 800 - -
Capltal mult-year expenditure sub-tatal T 2218 - - T 780 750 750 70 5300 400 200
Singla-year expenditure to be appraprizted 2
‘otz 1 - Municipal Manager " - 45 - 8 g g i} 440 -
Volz 2 - Management Sarviges - - = = = = - = ] -
Voiz 3 - Corporale Services 303 403 248 300 BED &ial BEO 75 12 150
Vit 4 - Finance » 18 4 250 250 250 250 2 - -
Valz A - Commupily Services 14 320 2579 4 G668 3 4a3 a7is 6715 a715 4142 2950 3005
Capital single-year expenditure sub-total TA6eE 299 5036 4738 7835 7835 7835 1904 350 | 1155 |
Total Capital Expenditure - Vote 36 932 2199 5036 4 988 8 585 B 535 8 585 10 204 3950 3355
Capital Expenditure - Functional
Governance and administration 345 418 388 1 560 1869 1883 1868 1262 550 350
Exsoulve and coencil - 45 - 7 7 7 - 440 -
Finance and adminisiraton 342 419 33 1 500 1 B&D 1 BEO 1880 1242 520 350
Intzmal audit 2 = = - 2 2 2 i) - -
Community and public safaty 3056 2576 3997 3234 6340 6340 F 6340 4089 24930 3 003
Community and soclal sarvices - 2= - = - - - - -
Sporl and receakun 364 113 340 412 700 J00 700 1420 400 400
Public salsly 247 2 416 3657 2 800 5600 5600 5600 2600 2590 2605
Housing - - - = - < - — — =
Hazih 355 40 - 22 40 40 40 40 - -
Economic and enviranmental services il 3 4 = 120 120 120 4 882 = -
Planning and dev elopment 2 = - = =: = = - - =
Rosd ransporl 3 3 - = - - = - - =
Enviranmerital protzaon 16 - ) - 120 120 120 4 8p7 - -
Trading servicas 33550 = GEE 55 258 255 255 - - -
Energy sources - = - = - = = - =
Waler management = - - - - = - - -
Wiaste water managemanl - - - e - - - - =
Wasle management 33530 - 5] 255 255 255 255 - - -
Other - - - - - - - - -
Tatal Capital Expenditure - Functional 3 36982 2998 503 4989 § 585 § 585 B 585 10204 3850 3355
Fundsd by; I
Haborial Covermnment 86 - - - - - - - -
Pravincial Govemment 1423 625 2 886 - 1 950 1850 1950 - - -
District Municipality - - - - - = - - -
Transiers and subsidies - capital {manstaty
Sloeafans) (Mafanal | Provingial
Deparenanial Agzencies, Houssholds, Nom-
profi Instiubons, Privaiz Entatprises, Public
Corporatens, Higher Educalional Instiutans)
Transfars recognised - capital 4 1483 691 2 886 - 1 950 1450 1 250 - - -
Baorrowing & 2318 - - - - - - 4 BLD - -
Internally generated funds 13 183 2307 2151 4983 6635 6835 65635 5404 3950 335
Total Capital Funding 7 36 982 2938 5036 4289 8 585 3 585 B 585 10 204 3950 3355
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TABLE A6 — Budget Position

DG3 Overberg - Table A Budgeted Financial Pasition

. | 2022123 Medlum Term Revenue &
Description Ref|  2013M4 w90 | 2020021 Current Year 2021/22 7
Expanditura Framewark
R thousand Audited Audited | Audited Original Adjusted Full Year Pre-pudit | Budget Year BudgetYear | Budget Year
Outcome Ouicome Outcome Budget Budgat Foracast outcome 2022123 +1 200024 | +22024/25
(KSSETS
Currant assats
Cazh 38 448 3647 14235 2115 32379 23 R»an 24845 24152 2294
Call mvesment daposils 1 - - 41840 20000 20000 20 000 20 000 20000 20 000 20000
Consumer deblars 1 3854 fod2 2887 3325 2087 2087 2887 2987 2987 2985
Omer deblors 431 7246 7058 6956 1058 7058 7058 7058 7058 704
Curtent portion of fangerm receiv ables 2009 2146 2052 2023 1897 1 637 1897 1082 2072 2 165
I ntaey 2 788 700 1150 700 113 1150 1150 1190 1150 1150
Total current assets 43 519 5530 6832 55119 65 471 65 471 65 471 58123 57 419 55 308
Mon current assels
l.ong-term recelv ables: 21 590 16 988 243 20 560 3873 pai:vi] 383 24 895 6018 27 186
Invesiments - - - - - - - - - -
Investment propedy 12611 1281 12811 12 B4 12795 2785 12795 12781 12 767 12763
Invesiment in Associalz - - - - - - - - -
Prapety, plant and aquipment 3 B7 848 55984 66 897 65 678 70 8% 70 BEG 70 855 T7 465 FERiTAl 77 696
Bilogic2! = = = = = = = = =
Intzngible % 18 12 12 ] 9 9 n 20 17
Ofer non-cumrent assels - - - - - - -
Tatal non current assets 102 278 a7 8t 07852 100114 107 314 107 514 107 514 115 164 116 673 17652
TOTAL ASSETS 151 795 153 182 1711975 155232 172 935 172 985 172 985 173 287 174 052 173 958
LIABILITIES
Currant liabilities
Bank ov erdraft 1 - - - -
Barrawing 4 280 2948 329 3604 3684 3684 3684 4120 4503 5141
Consumer deposits ] 8 & 8 8 8 ] B 8 ]
Trade and ather pay abiles 4 17 194 2011 25387 16 684 2761 22767 n 67 22767 2767 2787
Provisicns 12121 14 026 14313 15758 15029 15028 15028 15 885 16791 17748
|Total current labilities 3213 03| 43014 3113 A4 A e 27 415 15664
Non current liabilities
Barrawing 25207 nm 18216 15232 15232 15232 15232 11112 6519 1 37f
Provisions 55872 45222 B8 752 54 586 il 440 i1 440 ot 440 4 479 67 678 71048
Total nan current liabililies 31178 T4 7 668 59 818 T8 672 76 672 76 672 75591 74187 72426
TOTAL LIABILITIES 113374 108 529 120 682 105 933 118 160 118 160 11180 | 1183712 18357 118 030
HET ASSETS 5 38 42 44 851 51243 49299 54 625 54825 54825 54915 55735 55 868
COMMUNITY WEALTHIEQUITY .
Accomutated Surplus! Detci) B4 44853 45 304 3878 45 403 45405 45 405 45 495 46315 45 448
Reserves 4 - - 4588 9420 9430 9420 9420 2420 9420 9420
TOTAL COMMURITY WEALTHIEQUITY k] 3842 44653 | 5293 49 299 54825 54 825 54 825 54915 55738 55 868
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TABLE A7 — Budget Cash flows

DC3 Overbarg - Table A7 Budgeted Cash Flows

2022123 Madium Term Revenue &
Description Ref| 2018112 2019/20 202014 Current Year 2021122
Expenditure Framswork
nkiusstd Audited Audited hudited Original Adjusted  FullYear  Pre-audil |BudgetYear BudgetYear| Budget Year
Ouicome  Outcoma | Outcome Budget Budget Forecast  outcoma 202423 #1202324 | +2202425
[CASH FLOW FROM OPERATING AGTIVITIES
Raceipts
Progerly rales = = = = = = =~ 2=
Sarvice chages 1523 97k 13729 13 160 12323 12383 12323 13472 14 674 15823
Other revenue 3270 22400 M7 30584 32674 32674 32674 38645 39736 41558
Transfers and Subsidies - Operafional i 161 738 176 155 | 212845 194 564 196 557 196 557 196 557 197 192 203935 207 108
Transfers and Subsidies - Capifal 1 4183 66 1232 - 1950 1850 1950 - - -
Inizrest 2228 1877 2251 2399 2374 23714 2374 2200 2420 2445
Dividends - - - - - - - -
Payments
Suppliers and employ ees {200 558) (203 348) (235421) (242 847 {246 315) (246 315) {245 315) (245 241) (254 178) (280 945)
Financz charges {2 209) {3 004)] (2862) (2 415) (2315) (2 315) (2 315) (2 315] {2315) {2 315)
Transfzrs 2nd Granls 1 (380) (6R0) {250) (2549) {2 549) (2 549) - - -
NET CASH FROMI{USED) OPERATING ACTIVITIES (735) 4072 26079 (4 382 (5 301) {5.301) (5304) 3454 4178 1742
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts
Proczeds on disposd of PPE 1062 13485 13 485 13 485 13 485 2560 3000 3000
Decrease (increase) in nan-current recely ables - - - - -
Decrease (increase) in non-gurrent i estmenls " - - = -
Payments
Capital assels {24 57) (3001 (3701) (4 983 (6.585) {8 585) (8 545) {10 204) (3950) (3 355)
NET CASH FROM/{USED] INVESTING ACTIVITIES {23 503) {3 004) {3 701) 8497 4901 4301 4901 {7704) (350) (355)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Sharl lerm lozns - - - - = - - &
Barrawing long lermirefinancing 28393 - - - - - - -
Inctease {decrease) in consumer depasils ) - - - - - - -
Payments
Riepayment of bomawing (2413) (2872); {2 949y (3 296) {3 296) {3 796) {32%9) (3684 @120 (4 533
NET CASH FROMI{USED) FINANCING ACTIITIES 25976 2872) [2949) 1325 @ (39 32%) 358 [ {4 593
MET INCREASEl (DECREASE] IN CASH HELD 1733 ( 501!5 19429 a0 {3687} (3 647) (3 847 (7 434) {783) {1 208)
Cashfcash equivalzats al the year begin: 2 6718 18448 36 64T 41 308 56 076 56 076 56 076 517 44 845 44152
Cashicash equivatenls al the year end: 2 38 444 36 647 | 56 076 42145 5211 51378 5231 44945 44152 | 42 94§

TABLE A8 — Cash back reserves/accumulated surplus provision

DC3 Overberg - Table AS Cash backed reserveslaccumulated surplus reconciliation

. | 202423 Madium Term Revenue &
Description Ref 201819 | 2019/20 2020149 Current Year 2021722 i it Framasicck
i ] ) penditure
T Audited | Audited Audited Qriginal Adjusted | Full Year | Praaudit |Budget Year | Budge! Year | Budget Year
Outcome | Qutcome Cutcome Budget Budget Forecast ouicome 2022023 |+ 202324 | 22024125
Cash and investments avallable
Cashleash equivalents &t he year end 1 Ja4ds 36 4T 56 076 115 52379 523719 5237 44 945 44152 47645
Ofner current invesments > 50 days ! 0 0 0y il {0 {0 ] 0) o)
Men current assels - bveslments i - I - - - - - - - | - -
Cash and Investments avallzble: B 34| 3647 54 076 4115 52378 57378 52378 Hdus| Him 42948
Appli of cash and investments i |
Unspenl candifonal banskrs 4332 | 7484 5668 s 16 217 1847 1027 16217 | e 217 16 217
Unspent bamowing 4942 4812 41512 4812 4812 41412 4292 112 112 112
Statutary requirements 2 - | - |
Oher working capital regquirements 3 (12 824) (2802 (T4 (e (e @rees)| e (87EY)  (BEn (3102
Oiher provisions 1% 967 1804 2667 | 2867 2867 2867 3467 ‘ 4267 5087
Lang term investments commiiad 4 - - - - - - - - - -
Resarves Io be backed by casniinvestments 5 - - 499 9420 ‘ 9420 9420 9420 9420 | 9420 9420
Total Application of cash and investments: (3 451), 1 (M]) 768 | 5590 5530 5590 63 153 1208]
Surplus(shartiall) o 4538 | e 649 | dTa8| - 4GSR _do7ea| . MaAsn 43480 43133
| | ﬂr e .I'_.__ L il 1) Fim e s 94 ; .
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TABLE A9 — Asset Management

BC1 Ovarberg - Table A8 Asset 8]
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Tatsl Capital enditurs 4 36 952 2588 5036 4 988 B 585 & 5685 10 204 3950 3355
Rosds Infrastruatire - - - - - - = - =
Somm water Infrastiuclure | = - - - - - = _ -
Eleclrcal Infrazinmatws == - - - = @ - 2 =
Water Supply Infrastricturz - - - - 3 35 - - -
Larmtation Infraztroctue 105 - - = = E = - 2=
Sulid Waste Infrastniciie 22318 - - 55 235 255 4 B0 - -
Rall Infrastructure - - - - - - - — -
Cosstal Infrastmuatus = - - - - - - - -
Infamallan and o _ _ _ _ _ _ _ ~ -
Infrastructure 2241 - - 255 251 Pl 4800 - =
Community Faciliies - = - = = I = = =
Sport and Recreaton Faalies - = - - = - = = =
Communily Asssts - - - - - = - = -
Haritaga Assels - - = = - =, i -2 5
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Inlrastructure ‘ 3zTH 1818 a0 832 a0 27 30 338 30 938 35544 35305 35 080
Community Assets i 12 12 1" 12 bi H " " "
Herltage Assels - - = = - -
Investmant propertios I 1281 12 811 1281 12 864 12745 12795 12784 12767 12753
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TABLE A10 - Service Delivery Measurement

DC3 Overberg - Tabla A10 Basic service delivery

2022123 Medlum Term Revenue &

Walar:
Piped water inside dwelling
Piped walsr inside yard (but not in dwelling)

Uslng public 2o (3l least minsevice favel) 2

Other walzr supgly {atleastmin.ssrvics level) 4
Minimum Senvics Leval and Above sub-alal

Using pubdic lap (< minsevics level) 3

Other walar supply (< min.sanvice favel) 4

Na water supply

[Fielow Minimemm Sanvics Level stb-felsl |
Total numhbar of househalds 1 5]

Sanitallon/sewarage:
Flush tallet {connectzd In sawerzga) |

Flush tllsl fwith septe tank)
Chemical todet
Pil il (veniniad)
Ofper tailet provisions (> min.servics evel]

Mirimum Sarvica L aval and Above sub-atal
Buckel ilel
Oiher foile! pravisions (< min.servics level)
Mo todisl provistons

Below Minimum Service Lavel subi-fodal

Total number of households 5

Energy:
Eleoriclly {21 least min szvice level)
Eleairicity - prepad (min,service level]

] 2019120 12017 Current Year 2021122
- A6 Ham ¥ Expenditurs Framewark
Description Rel|
Original Adjusted Full Year | Budgat Year | Budge! Year Budget Yaar
Outcoms | Outcome Oulcome
\ Budget Budgst Forecast 2022023 +1 202324 22024125
mon«hkﬂd service largels 177

Winienaam Szrvice Lavel and Above sublatal
Elesriziy (< min.service l2vel)
Eleztiniy - plepaid (< min. sarvics level)
Other ensrgy sources

Balow Minknm Sarvics Lavel sub-fatal
Total numbar of houssholds

Minimerm Service Lavel and Above sub-fatal
Removed k253 frequendy han once a week
LIsing communal r2fuss demp
Using own refise dumg
Other rubbish disposa

|
Refusa:
Temoved & least onoe a wesk
|
Hao rubbish dispozal |

Below Minimum Sarvice Lavel sub-falal
Total number of households 5

H hold fving Free Basic Service 7
Water (& kilolires par household per mand)
Sanilation (Tes minimum level service)

Eleckicily foter energy [S0wh par househald par manti) |
Refuse (rmoved sl least ence a week) |

Cost of Free Basic Services pravided - Formal Setlem ents (R'000) i
Watsr {6 kiliives per Indigent househald per marnt)

Sanitafon (fres sanitabon sewice b Indigent houssholds) |
Elesticity luther enzrgy (30kwh per indigent househald per moni)
Feiuse (removed once 2 wesk for Indigent households)

Cost of Free Basic Services provided - Informal Formal Settlamants (R'000)

Total cost of FBS provided |

Highest leve! of fre= sarvice provided per househald

Property raes (R v alue hrashold)

Water (kilobes per hiousehald par moath)

Sariitation {kilclires per household per monf)

Saniafon (Rand per househald per mond) I |

Elesticlly {kwh par household per man)
R.:f:.sge (averegs lires par week)

o

Revanue cost of subsidised sarvices provided (RU0T)

Eropary ralzs (tarlff adjustment) | imparmissable values per section 17 of
MPRA)

Praperty reiss exemplons, reductions and rebates and impermissable
values in 2xcess af section 17 of MPRA}

Waler (in excass of & kilolitrés per indlgant housshald per month) |
Saniafon (In excess of fres sanitation service to indigant households)
Flecticity fatier ensrgy {in sxcess of 50 kwh per indigent houssheld par month
Rekisz (in sxcass of one removal a week for indigent households)
Mursicigal Hausing - rental rebales |
Housing - tap shuchwe subsidies |
[al 2

g

Total revenus cost of subsidised services providad
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PART 2 - SUPPORTING DOCUMENTATION

1. Overview of Annual Budget Process

1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must brovide
general political guidance over the budget process and the priorities that guides the

preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processés for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies o ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually

consistent and credible.

Furthermore, this section also states that the Mayor must ai least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key
deadiines for the preparation, tabling and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio
committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21

(1) (b)]
The IDP and Budget time schedule of the 2022/2023 budget cycle was approved by
Council in August 2021, ten months before the start of the budget year in compliance

with legislative directives,

1.3 Process used to integrate the review of the IDP and preparation
of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month
period. The initial paralle! process commenced with the consultative process of the 1DP
in 2017 and the update of the MTREF to determine the affordabiiity and sustainability

framework at the same time. A review of the approved 2017/2018 IDP was undertaken
in 2021.For the 2022/23 — 2026/27 period, a new 5-year IDP is currently being developed
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in line with the political term in office of therincumbent, Council

constituted on
i Aiading i 1014
6 December 2021. R

1.4 Process for consultation with each group of stakeholders and
outcomes

Following the tabling of the draft budget in March 2022, local input will be solicited via
notices published in all major newspapers across the region. while the budget will also

be placed on the municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations,
facsimiles, emails and in the form of correspondence to the municipality will be

considered for incorporation as part of the final budget approval process.

1.5 Stakeholders involved in consultations

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

1.6 Process and media used to provide information on the Budget to
the community
Following the tabling of the draft budget in March 2022, local input will be solicited via
notices published in all major newspapers across the region while the budget will also

be placed on the municipal website at www.odm.org.za.

1.7 Methods employed to make the Budget document available
(including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2022/2023), advertisements will be placed in the local newspapers across the region and
the municipal website. The information relating to the budget documentation will be
displayed at the notice boards in the municipal offices, Thusong centres and libraries in
the district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on

the municipality’'s website following the tabling thereof at Council in March 2022 and

the approval thereof in May 2022. The was no changes to the Budget Assumptions @
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2. Overview of Alignment of budget to IDP

%

= The Vision of the Municipality
The Municipality's long-term vision:

“Overberg — the opporiunity gateway to Africa through sustaina

«  Alignment with Provincial and National Government

Overberg District Municipality’s development pian needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
In this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Development GSirategy
(PGDS), Provincial Spatial Development Framework (PSDF), and the Provincial
Strategic Plan.

All these feed into and influence the Integrated Development Plan.
- Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s Integrated Development Plan focuses on five strategic focus areas.

The concrete objectives for each strategic focus area have been outlined and elaborated

onin the Strategic Plan. These objectives will be used to further develop key performance

indicators against which performance implementation monitoring and reporting will be

done. The corporate scorecard outlines these indicators and targets.

The five strategic cutcomes are:
1. To ensure the well-being of all in the Overberg through the provision of efficient
basic services and infrasiructure.

2. To promote regional economic development by supporting initiatives in the
district for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by
creating a staff structure that would adhere to the principles of employment

equity and promote skill development.
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4. To attain and maintain financial viability and sustainable by executing
accounting services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democralic and pro-active
accountable government and ensuring community participation through I1GR

structures.

Amendments to the Integrated Development Plan
At the Strategic Session of Council on 14 March 2022, the Executive Mayor reaffirmed
the sirategic direction of Council. . However, consideting the adoplion of a new Spatial

Development Framework (SDF) as a core component to the IDP, a new 5-year IDP is
being developed to ensure alignment with the new term of political office.

The Draft 5" Generation Integrated Development Plan will be presented at the Council
on Monday, 28 March 2022, prior o tabling the Final IDP to Council for adoption by

end May 2022. Electronic copies will be sent to all Councillors and Management.

3. Measurable performance Objectives and

Indicators

KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting
Table SA7.

{a) MEASURABLE PERFORMANCE OBJECTIVES

Information regarding revenue are provided as follows:

Revenue for each vote - SA 26

Revenue for each source - SA 25
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4, Overview of Budget related Policies

The following budget related policies was approved by Council, and are currently being
reviewed / amended, in line with National Guidelines and Legislation.

4.1 Asset Management Policy;

4.2 Borrowing Policy;

4.3 Budget Policy;

4.4 Cash management and investment Policy;

4.5 Cost containment Policy

4.6 Credit control and debt collection Policy;

4.7 Customer Care Policy;

4.8 Demand Management Policy;

4.9 Funding and reserves Policy;

4.10 infrastructure Investments and Capital Projecis Policy;
4.11 Infrastructure Procurement and Delivery Policy;

4.12 Liguidity Policy;

4.13 Long Term Financial Planning Policy;

4.14 Management and Administration of Immovable Policy;
4.15 Payroll Management & Administration Palicy;

4.16 Preferential procurement Framework Policy;

4.17 Supply Chain Management Policy;

4.18 Tariff Policy;

4.19 Travel and Subsistence Policy; and

4,20 Virement Policy.

Policies will be available at the municipal offices in the district, elecironically as per
request, as well as on the website of the municipality.

Some policies might still have to be reviewed and will be table to Council when the final
budget is considered in May 2022.

Draft Budget Checklist

This draft budget does not result in a deficit - YES

This draft budget is regarded as a funded budget if the budget assumptions realized-YES
This draft budget is focus on service delivery - YES

This draft budget gave altention to cost containment and comply to NT guidelines & mSCOA
alignment - YES

This draft budget is financially sustainable if the budget assumptions realized — YES

This employee cost in this draft budget was calculated in accordance with the Wage agreement
and did not consider any intention to apply for an exemption thereof — YES 6\)
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5. Overview of Budget Assumpfl

Expenditure

Salaries and Allowances

[H

Wage negotiations have been finalised between the Unions ana the Sout
Government Association and the municipality budgeted for 1.5% notch and medical fund
increase. In line with National Treasury’s Budget Circular 108 guidelines, 4.9% for annual

increments had been provided to result in a funded budget without a deficit.

It is also assumed that the current employees will not resign and therefore notch
increases for all employees are budgeted for. Inclusive are funded vacancies of which
most are in process of filling. A cut in the employee funded vacancy budgst (over R1.6

million} will be executed, to ensure a surplus budget is obtained.

General expendifure

It is assumed that costs for services and fuel will increase with more than the current CPI
inflation target provide by National Treasury over the medium term. It is also assumed
that the capital projects for 2022/2023 will be completed during the financial year as
depreciation are budgeted on these projects as per General Recognized Accounting

Practice {(GRAP) principles.
Depreciation on new capital expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The useful life’s of assets were

reviewed during the current year which impacted the depreciation forecast.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous

years and that no major breakages will take place during the financial year.

Capital cosis

It is assumed that interest rates will be stable during the financial year, but the provision
for capital has not been decreased. L\/
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Revenue

Grants

¥ It is assumed that the National and Provincial grants as per the Division of
Revenue Bill (DORA Bilf) which has been included in the budget wili be received
during the 2021/2022 financial year.
} Additional Revenue Assumptions
o Sale/Rental of investment properties = R3 mil
= Contribution from Province for Fire & Health = R2.4 mil
o Tariff aignment/increases-Fire & Health=R3.2 mil
- Add revenue from new Honeysucker tariff (Karwyderskraal & Die Dam
Resort) = R600K
= Recover from Air pollution (Province} = R0k
o Uilenkraalsmond sewerage charge = R672k
- Vat reclaim (Roads) = R500k

Total Operating Hesulfs
ODM managed to move to a surplus during the previous 2020/21 Adjustment Budget and

will strive fo maintain this position in future, however it becomes more difficult as time
passes. New revenue streams and sustainable cost reflective tariffs are required to

remain sustainable.

2 S {%v'fﬁ
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Summary
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6. Overview of Budget Funding

[ =iadal

= 78 MAR 2022

The operating budget for 2022/2023 will be financed as follows:
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SUMMARY INCOME & EXPENDITURE 2022/2023 MTREF EXCLUDING ROADS AGENCY

Original Budget Original Budget Original Budget
Revenue by Source Final Budget 2021/22 2022/23 2023/24 2024/25
Senice charges - electrcity revenue R 36000000 | R 300000.00 | R 318000.00| R 337 0B0.00
Senice charges - sanitation revenue R - R 60000000 | R 642 000.00 | R 686 940.00
Senice charges - refuse revenue R 11962 534.00 | R 12572 000.00 | R 13719 040.00 | R 14 869 372.80
Rental of facilities and equipment R 12 044 000,00 | R 12730000.00| R 1303200000 | R 13 814 000.00
ilmeresi eamed - external investments R 2143500.00 | R 2000000.00| R 220000000 R 2200 000.00
Interest earned - oulstanding debtors R 230000.00 [ R 200 000.00 | R 220000.00 | R 245 000.00
Licences and permits R 166 400.00 | R 250000000 R 2750000.00| R 2950 000.00
Agency senices R 11510 646.00 | R 11351086.96| R 11870962.73 | R 11870962.73
Government Grants and Subsidies - Operating | R 883453 091.00| R 88411100.00 | R 5017187150 | R 93 342 408.15
Government Grants and Subsidies - Capital R 1950000.00| R - _|R - |R -
Other revenue R 915343200 R 12264 385.80 | R 12282 601.62 | R 13123 415,73
Gains R 13 485250.00 | R 2500000.00| R 300000000 R 3000 000.00
R 151353 853.00 | R 14542857276 | R 150206 475.85| R 156439 183.41
Original Budget Original Budget Original Budget
Expenditure by Type Final Budget 2021/22 2022/23 2023/24 2024/25
Employee related cosis R 80016436.00| R 8753723776 | R 9261825840 | R 98 423 815.85
Remuneralion of councillors R 6397 786.00 | R 6165582.00 | R 6529351.34 [ R 6914 583.07
Debt impaiment R 200000.00 | R 20000000 R 20000000 | R 200 000.00
Depreciation & assel impairment R 4613948.00 | R 3625515.00| R 3560714.00( R 3 546 610,00
Finance charges R 3160048.00 | R 3008417.00| R 3048226.00 (R 3091 916.00
Bulk purchases - electricity R 400000.00 [ R 400000.00 | R 400 000.00 [ R 400 000.00
Other Materials R 3791716.15|R 3474150.00| R 3563 550.00| R 3 663 600.00
Contracted sendces R 2671831593 | R 20975881.00 | R 2009177078 | R 20077 344.03
Transfers and Grants R 2549000.00 | R - |R - |R =
Other expenditure R 19974059742 | R 19551904.00| R 18597444546 | R 19 588 906.06
R 147 82134750 | R 145338686.76 | R 149386 315.97 | R 156 306 775.01
Surp1us!(DeficTt}1 R 3532505.50 | R 89886.00| R 820158.88 | R 132 408.40
The capital programme for 2022/2023-2024/25 will be financed as follows:
ORIGINAL ORIGINAL ORIGINAL
BUDGET BUDGET BUDGET
TYPE | FUNDING SOURCES 2022/23 2023/24 2024/25
CAPITAL REPLACEMENT
1 | RESERVE R5 403 500 R3 950 000 R3 355 000
2 | REVENUE RO RO RO
3 | EXTERNAL LOANS R4 800 000 RO RO
4 | GRANTS RO RO RO
5 | PRIVATE CONTRIBUTIONS RO RO RO
TOTAL R10 203 500 R3 950 000 R3 355 000
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Reserves

The accumulated surplus will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be

phased in over a medium to long term period, if possible.

Sustainability of municipality

The funding of the budget will ensure that the municipality will be sustainable on the short
term. The current funding model for Overberg District Municipality is however not
sustainable and will surely have a negative impact on the cash flow and liquidity of the
municipality. Overberg District Municipality will therefore have to make difficult/important

choices 1o ensure sustainability on the medium and long term.

Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage

of the asseis/services has been evaluated:

+  [Domestic accommodalion
»  Travei cost

+ Attendance of meetings/congresses 08 KiAD e
7o MAR 7577

Printing costs -paperless
+ Organisational structure review

Investments

Particulars of monetary investments as at 28 February 2022

9
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| OVERBERG DISTRICT MUNICIPALITY |

=ty

| REPORTING MONTH: February 2022 |

Account Actual Balance asat
Feb 22 number INSTITUTION date | 28 February 2022 Interest earned
Maonth Rate
Overberg District Municipality

ABSA Deposito Plus 9287551045 ABSA BANK R G628 066.37 | R 1 938.01 3.45%
ABSA Depasllo Plus 9287550641 ABSA BANK A 235512070 | R 6 088.66 3.45%
NEDBANK Call Account 037881714042 | NEDBANK R 218432233 | R 51 668.52 3.90%
Ahsa Investment Tracker 9358832970 ABSA BANK R 40 870 450.58 | R 168.011.13 4.65%
Total for Invesiments R 46037 959.89

Chegque Account 178-000-006-2 | Absa Bank R 7737285 | R - 0.00%
Primary Bank Account 1176524496 Medbank R 1103083.83 | R 0.00%
Total for Bank Accounts i R 1180 462.88 | R = 0.00%
TOTAL h R 47 216 422.87 | R 227 706.32 0.00%

Planned proceeds of sale of assets

The municipality budgeted for gains in 2022/2023 as revenue for municipal property that
will be sold.

Planned use of previous year's cash backed accumulated surplus

It is planned to use the previous year's cash backed surpluses to finance important/critical
service delivery and income generated capital projects, to be funded form the Capital

Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised

An external loan of R 28 M was secured to finance the construction of the regional landfill
site at Karwyderskraal of which R4.9 million remains to be utilized for funding of identified
projects for 2022/23.

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

Grant Type 2022/2023 2023/2024 2024/2025
Equitable Share DORA -R 81 486 000.00 | -R 84 267 000.00 | -R 87 234 000.00
Fin Man Grant DORA -R  1000000.00 |-R 1000000.00 |-R 1000 000.00
RRAMS DORA -R 2835000.00 |-R 2846000.00 |-R 2950 000.00
EPWP DORA -R 1123 000.00 0 0
Safety Grant (WOSA) | Prov -R 1500000.00 |-R 1560000.00 |-R 1622 000.00
CDW Prov |-R  56000.00 |-R 56 000.00 |-R 56 000.00

&
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Capital Budget

None

FUNDING ASSESSMENT FOR 2021/2022

The following tabie lists the factors that have been reviewed. Each of the factors is then

further described below,

No. Funding Compliance

w o ~ ;G W N

T L S —
o T o b N & o = A A B e

Cash/cash equivalent position

Cash plus investments less applications

Monthly average payments covered by cash or cash equivalents
Surplus/deficit excluding depreciation offsets

Property Rates/service charge revenue % increase less macro inflation target
Cash receipts % of ratepayer and other revenue

Debt impairment expense % of billable revenue

Capital payments % of capital expenditure

Borrowing as a % of capital expenditure (less transfers/grants/contributions)
Transfers/grants revenue as a % of Govermnment transfers/grants available
Consumer debtors’ change (Current and Non-current)

Repairs & maintenance expendiiure level

Asset renewal/rehabilitation expenditure level

Financial Performance Budget result

Financial Position Budget

Cash Flow Budget

Other key performance measures

Summary guestion
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Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be

adequately motivated, the budget has been adjusted appropriately.

(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working
capital are cash-backed. The reserves are however not cash backed. The cash situation
seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation
rate while expenditure increase with more than the inflation rate. The cash flow is
currently positive and the total Cash and Cash Equivalents at 28 February 2022 is
R46 998 M. (C-Schedules)

(b)  Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments identified at factor 1. Below are commitments against
Cash and Cash equivalents as at 28 February 2022:

Item Description Amounts
Balance as per CFA R46 998 307
Unspent conditional grants and funds -R7 095 356
Consumer and Sundry deposits -R8 160 fj 1
Sinking fund investments RO v B il
External loans unspent -R4911913 At |
EFF Accumulated Depreciation RO Pl 78 MAR 7022
Provision for bonusses RO
Capital Replacement reserve -R3 067 260
Rehabilitation provision -R2 355 121 T e e o
Performance Bonus Provison RO
Set aside for retention RO
Set aside for Creditor payments -R4 000 000
Provision for leave Payment -R650 000
Capital Funding Required
Loan Repayments -R5 611160
Cash Surplus (Deficit) R19 299 336
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(c)  Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk (ability to meet

monthly payments as and when they fall due} should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from
resorts to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads maintenance function
and (b) unforeseen circumstances occur, which negatively impacts the recovery of landfill

site revenue.

(d)  Surplus/deficit excluding depreciation ofisets

The main purpose of this measure is to understand whether revenue levels are sufficient
o conclude that the community is making a sufficient contribution for the municipal
resources consumed each year. An ‘adjusted’ surplus/deficitis achieved by offsetting the

amount of depreciation related o externally funded assets.

This exercise indicates that there will be a larger surplus if the depreciation has been
offset.

(e) Property Rates/service charge revenue % increase less macro inflation
target

The purpose of this measure is to understand whether the municipality is contributing

appropriately to the achievement of national inflation targets. This measure is based on

the increase in ‘revenue’, which will include both the change in the rate or tariff as well

as any assumption about real growth (i.e. new property development, services

consumption growth).

The revenue streams for Overberg District Municipality are currently not sufficient 1o

s

achieve national inflation target, hence adjustments requ

more cost reflectiva.
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(f) Cash receipts % of ratepayer and other revenue

This factor is a macre measure of the raie at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate, i.e. how much cash is
expected to be collected from current billing, charges and arrear debtors.

The only bifling at current for ODM is for rental at the resoris and for the dumping at the
regional landfill site at Karwyderskraal.

(g} Debt impairment expense % of hillable revenue

The purpose is to measure whether the provision for debt impairment is being adequately

funded and is based on the underlying assumption that the, provision for debt impairment

3 [“’f‘\ﬂe’

(doubtful and bad debts) must be increased to offset un

No debt impairment is currently done.

(h)  Capital paymenis % of capiial expenditure T

The purpose of this measure is to mainly understand whether the timing of paymentsj is
being taken into consideration when forecasting the cash position. The measure focuses
on the capital budget because expenditure levels for this component of the budget can
vary significantly from month to month, as there tends to be monthly consistency for

operational budgets.

The capital budget for 2022/23 have been focussed on income generating capital
acquisitions, vehicles, and vehicle upgrades/refurbishments, general ICT and Office
equipment and projects o ensure the safety and sustainability of rendering services.
These include additions to infrastructure, machinery and equipment {o ensure the

continuation of the administration and service delivery.

{i) Borrowing as a % of capital expenditure (excluding transfers, granis and
contributions)

The purpose of this measurement is io determine the proportion of a municipality’s ‘own-

funded’ capital expendifure budget that is being funded from borrowed funds to confirm

MFMA compliance. Externally funded expenditure (by transfers/granis and contributions)

should be excluded. Loan funding will be utilized at Karwyderskraal for the capital
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expenditure as listed in the capital project plan for solid waste in the 2022/23 financial

year.

(i Transfers/granis revenue as a % of Governmenti fransfers/granis already
obtained and available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (hational, provincial or district municipalities) have been included in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A
percentage less than 100 per cent could indicate that all Division of Revenue Bill (DORA
Bill), provincial transfers or district transfers have not been budgeted and should be
immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill) (100%) have been

included in the revenue budgst.

(k} Consumer debtors change (Current and Non-current):

outstanding debtors are realistic.

The amounts of outstanding debtors are regarded as realistic.

{n Repairs & maintenance (R&M) expenditure levei

This measure is included within the funding measures crileria because a frend which
indicates that insufficient funds are being commitled to asset repair could alse indicate
that the overall budget is not credible and/or sustainable in the medium 1o long term

because the revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts {o R8 437 M {(Schedule A9)
which ODM budget to spend on own assets which equates to 6.8% of Total Expenditure
of R145 M (excluding Roads). The Repair and Maintenance which the Roads Division is

spending on Provincial Assets is not considered.

{m} Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of

“

the levels of asset renewal plans.
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{n)  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is 1o assess the overall budget. The municipality forecast’'s
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems o be deleriorating, as the
increase in revenue (grants) is less than inflation rate while expenditure increase with
more than the inflation rate.

A further financial risk arises if unforeseen circumstances occur, which negatively

impacts the recovery of landfill site revenue.

(o)  Financial Position Budget

The purpose of this measure is o alsc assess the overall budget.

(p)  Cash Fiow Budget

The purpose of this measure is o also assess the overall budget. The municipality does
recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its
monthly average payments. A further financial risk arises if unforeseen circumstances

occur, which negatively impacts the recovery of landfill site revenue.

(@) Summary

The municipality currently do have enough funds but will not generate enough cash to
meets its operational requirements on the medium to long term. The financial position of
the municipality is monitored on a daily basis by the relevant finance officials and reports
are submitted to the Finance Portfolio Commitiee and if needed correction steps are

taken.

o

78 MAR 2627
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7. Expenditure on allocations and Grant

Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

Grant Type 2022/2023 2023/2024 2024/2025
Equitable Share DORA -R 81 486 000.00 |-R 84 267 000.00 |-R 87 234 000.00
Fin Man Grant DORA -R 1000000.00 |-R 1000000.00 [-R 1000 000.00
RRAMS DORA -R 2835000.00 |-R 2846000.00 [-R 2950 000.00
EPWP DORA -R 1123 000.00 0 0
Safety Grant (WOSA) |Prov -R 1500000.00 |-R 1560000.00 |-R 1622 000.00
CDW Prov -R  56000.00 |-R  56000.00 |-R 56 000.00
TOTAL -R 88 000 000.00 |-R 89 729 000.00 |-R 92 862 000.00
Capital Budget

None

The above allocations and grants have been included in the operating and capital
budgets.

8. Allocations and Grants made by the
municipality

No allocations or grants was made by the municipality

9.Councillor member allowances and
employee benefits

Allowances and employee benefits budgeted preliminary for 2022/2023:

Councillors

Salary

o)

Allowances for Cell phones
Allowances for Transport
Contributions
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Senior Managers of the Municipality

Salary
« Allowances for transport
» Contributions
Performance Bonuses

Other Employees

« Salary
«  Housing Subsidy
L.ong service bonuses
« Allowances for Transport

. 13" Cheque | 28 MAR 2077

+  Contributions to medical and pension fund

Costs to Municipality:

Counciflors

+  Speaker (1) R 770871
»  Executive Mayor (1) R 952325
Deputy Executive Mayor (1) R 770871
- Executive Committee {4) R 1237 700
+  Other Councillors (14) R 2433815
R 6165 582

Senior Managers
»  Municipal Manager R 1574118
Chief Financial Officer R 1295648
« Director: Corporate Services R 1295648
+  Director: Community Services R 1185 826
R 5351 240
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Number of Councillors 23

Number of personne! positions 403 in Total (SA 24)

«  Senior Managers 4

+  Other Managers 12 A

+  Technical Staff 231 CT 1O MAR
«  Other staff members 121

10. Monthly targets for revenue, expenditure |
and cash flow

The monthly targets for revenue, expenditure and cash flows is provided in SA 25 -
Section B Supporting Tables.

11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B - Capital
Budget.

12. Contracts having future budgetary
implications

Loan agreement with Standard Bank to the value of R 28 million for the
construction of the regional landfill site at Karwyderskraal — Ouistanding balance
on 28 February 2021 = R23.2 million. Unspent amount = R4.9 million.

13. Capital expenditure details

Information/detall regarding capital projects by vote is provided in Section B —
Capital Budget.
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14. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to
municipalities,

15. Other supporiing documents

BUDGET FRAMEWORK AND PRINCIPLES — 2022/23 MTREF December 2021
Guidelines from Budget Office to User Departments

Budget office advised CFO that a Zero-based budget approach be followed for the
2022/23 MTREF budget preparation.

Approach is In line with ODM Budget policy
9.2.1. Basis of Calcufation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated
reventie,

c) An income-based approach shall be used where the realistically
anticipated income would be determined first and the level of operating
expenditure would-be-based on the determined-income, thus resulting in a cash
funded budget,

BUDGET APPROACH AND PRINCIPLES

1. Principle of zero-based budgeting

2. Income-based approach determining the realistic anticipated income first
> a. Equitable share
> b. Own revenue

3. Provision for fixed cosis
> a. Employee related costs
¢ b. Depreciation

o ¢. Finance cosis

o d. Contractual commitments

4. Provision for variable cost

= a. Detailed motivations @
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> b. Prioritize according 1o greatest need
5. Maintenance projects
= a. Preventative
o b. Corrective
6. Capitai Budget
> g, Capital projecis
« b. Major capital items — Asset register
= ¢, Expensed minor capital items - inventory
7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7
9. NO budget deficit

10. Gains from land sales should as far as possible be utilized to fund the
creation of new assets (CRR) or the repair and mainienance of existing assats
(OPEX).

.
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16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

hereby certity that the annual budget and supporting documents have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under
the Act, and that the annual budget and supporting documents are consistent with the

Integrated Development Plan of the Municipality.

P A OLIVER

Print Name

Acting Municipal Manager of the Overberg District Municipality

Signature \7//

Date 24 . o3 P 22

o
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SECTION B — BUDGET
1.0Operating Budget

DC3 Overberg - Table A Budgeted Financial Performance {revenue and expenditure)

2022123 Medium Term Revenue &

47

Description Ref  2018M13 2019720 2020121 Current Year 2021122 :
Expenditure Framework
—— Audited  Audited | Audited Original | Adjusted | Full Year | Pre-audit |BudgetYear| Budget Year | Budget Year
Qutcame Outcome Qutcame Budget Budget Forecast outcome 2022123 +1 2023124 | +2 2024125

Revenue By Source |

Properly rates 2 - - - - - = - - = =

Service charges - electicily revenue 2 - 236 | 286 747 360 360 360 300 38 KT

Service charges - waler revenue 2 - - - - - - - - - -

Service charges - sanitation revenue 2 - - - - - - - 600 642 687

Service chames - refise revenue 2 2102 11 468 11 844 12413 11 963 1963 11963 12572 13719 14 869

Rental of lacllifes and equipment 15201 10747 11 856 11 844 12 044 12044 12 044 12730 13032 13814

Interest eamed - exiemal investments 2159 1899 2287 2144 2144 2144 2144 2000 2200 2200

Interest eamed - oufsianding deblors - - - 258 230 230 230 200 220 245

Dividands recelved - - - - - - - - - -

Fines, penalties and forkils - - - - - - - - - -

Licences and permits 123 137 230 166 166 166 166 2 500 2750 25850

Agency services s 10127 1343 11 436 11511 11511 1151 11 351 11871 1187

Transfers and subsidies 167 029 169 680 205928 194 564 199 187 199 187 199 187 197 192 203 935 207 106

Ciher ravenue 2 14 892 16 498 7 888 8170 9163 9153 9153 12 264 12 283 13123

Gains B2 - - 13 485 13485 13485 13 485 2 500 3000 3000
Total Revenue (excluding capital transfers 211 604 220792 251 663 255224 260 243 260 243 60243  256210| 263970 270203
and contributions) S —— o I
Expenditure By Type

Employee relaled costs 2 105 832 113075 117 488 132 303 125974 125974 125974 136 894 144 652 153 415

Remuneation of councillors 6264 6197 5970 § 548 6398 6398 6398 6 166 6529 6915

Debt impairment 3 2067 145 67 200 200 200 200 200 200 200

Depreciafion & asset impairment 2 3558 3573 31828 4614 4614 4614 4614 3626 3 561 3547

Finance charges 1753 3660 3448 3582 3332 3332 a2 3328 3293 | 33

Bulk purchases - elechicity 2 - 385 766 400 400 400 400 - - -

Inventary consumed 8 45 084 38 108 56 868 44 869 51.800 51800 51800 46 414 48 682 | 45170

Confracted sefvices 15413 16 389 16121 21410 29108 : 29108 29108 23 636 297 23102

Transfers and subsidies 360 - 680 250 2548 2 549 2549 = = -

Other ex pendiire 4.5 29100 33 054 43040 3774 34 286 3 286 34 286 33 855 kuRl] am

Losses 3058 54 301 = = - - - - | -
Total Expenditure 212 466 215250 248 578 253 950 258 661 258 661 258 661 254120 263 150 270 070
Surplus/{Deficit) {862) 5541 3085 1274 13583 1583 1583 a0 820 132

| F2NSIers and subsicies - capial (monetary

aliocations) (Mational | Provincial and Districl) 1483 691 2 BBG - 1850 1950 1950 - - | -

Transfers and subsidies - capital {(monetary

allocations) (Matianal ! Provincial Deparimental

Agencies, Househelds, Mon-proft Institutions,

Private Enterprises, Public Carporatons, Higher

Educatonal Institutions) g

Transfers and subsidies - capital (in-kind - all) = - ‘ B&7 = = = ~ - =| =
Surplusl{Deficit) after capital ransfers & 621 6233 | 6638 1274 353 31533 3533 a 320 132
contributions

Taxalion | I
Surplus/{Deficit) after taxation B2 6233 6638 12714 3533 31533 3533 a0 820 132

Attributable 1o minorites I !
Surplusi(Deficit) attributable to municipality 52 6233 6638 1274 3533 ﬂ‘.,_?:t;;@,’ B 3333 o — 90 )

Share of surplus/ (deficit) of assacials 7 4' oy ) _ el
Surplus/(Deficit) for the year - 521 6233 5638 1274 a5 “Ussy 3533 gt

R ¥ [z e




005805 /TY |OODSSEEY |00DOS6EY  |0OS £0Z OTY TYLOL
000 ZtY oY 0y 000 ZTH UOlIBJISIUILIPE 104 1apUIG plo 3e|day apuig SADIAHIAS IFLLIANDD €
000 094 0000z 000 0zZY 000 0z sduwing dMd3 ONY SLHOS3H WSI¥N0L a3 TE
0000STY 000 0sY 000 05y 000 05Y 5313|158} Aepljoy Losal apeJddn safilualiie pue smojesung jo apeladn diid3 ONY S1HOS3H WSIHN0L ‘a3 0F
000 Oty oy 000 0t 0y _._._mu_.m....m mcacanzu_:.._ m.._Mn_.._.._mcu __Ur_nou mLqu ucm._.cmum_amm mccsn_o._.u.____z MNINAOD mm
000 2Ty 04 oY 000 ZTH syalold Apunwiway $0932v9 yijeaH uniy 82
00094 oY oY 00094 IBEOSINJ}S 104 3|10/ uodLly 3[iqon Y3jEsH uni Lz
000 €Y 0y oY 000 E4 JBlUd T UlE 183ull4 Y3jEaH Uni 9z
000 ZTY oY o 000 2TY awdinb3 sa40 18ulgeaj@als YaeaH unil sz
000 LY oY 0y 000 24 wawdinby a0 J1eYD YIEqYSIH 23140 yeaH unpy T
005 ZH 0oy oy 0052y juawdinb3y |ua 5301A43S 11 £
0000TTY 000 OcY 000 0EY 000 0S¥ SHUIIL puUE ainuuand SgUIL pue sanjiung ddI aNY SLHOSIY WSIYN0L 'ad1 fid
000000 TY oy oY 000000 T¥ apiyan pas|(epads I3fansAauoH dida ANY 5LH0STY WSIHNOL ‘g 1T
000 0SPH 000 0STH 000 0STY 000 0STH sHO53Y - 581310k} U013 |qe Jo Sulpesddn 135Aa8 seg) dida aNY SLHOSIY WSHNOL 'al oz
000 STY oY oy 000 STy 8Jemos Jendwo] 519| S3DIAYIS LNIWIDYNYIA TYLNIWNOYIANT 61
000 54 oY oy 000 54 FECTFENG) aj0wal auolg| S3DIAHAS LNINIDYNYIN TYLNIWNOHEIANT g1
000 O0EY oY oy 000 00EY |BRD{SIBpANIE) JOf WBISAS dn-yIeq J3Iep z aseyd dropeq Je1ep [ S301AHIS LNFWADY NYIN TYLNIWNOYIANI [T
000 008 14 oY oY 000 00S tY ainpniiselu) UOISIBAIP BISEN| JIUEBIQ| SIDIAHIS LNIWIDYNYIA TVLNIWNCOHIANT £l
000 ZTY oY 04 000 ZTd UBWYS|AINgal 3PIYBA appeq uea Aeidsay| S3DIAYIS LNFWIDVNYIN TYLNINNOHIANT ST
000 0zY oy oY 000 0zY juswdinb3 Jajndwod 7x sdoyde] LIany TYNYILNI T
0oc zy oY 04 000 24 juBwdinby 32140 Jleys ded JUNLIANTIX3 £
0000z oY oY 000 0zY S3U[3314 pue ainjiung SUOIY £ INNIATY fan
000 54 0y oy 000 S Juawdinbl 83140 siiey) INNIATY 1T
0000524 o4 0y 000 0524 sajed s5300E PUB 8Jua 1alawiuad J0 Suljoalg 231440 PEaH - 2uaUad €20 S3DIAYIS LYOddNS : SIDIAYIS ALVHOLHOD ot
000 0SH o oy 000 05y sguip|ing pue pue| jo uonell|iqeyay| 1afold uoiso3 Auadoid - puoLISiERRUI|IN £20| SIDIAYIS LNINIDYNYIA TELNINNOYIANI 6
000 05ty 000 0STY 000 05TY 000 05TY SUOS3Y - 5313|084 UOHIN|qe Jo SUipesddn) S313(||284 UO[N|qe I8 uOle||e3sul B9 £3Q dida ONY SLHOSFY INSIHNOL ‘a3 g8
Q00 007y 0y 0y QDD DONm u:wEMmmcmE coﬂ.mc._._ou—c_ _ur_m m”_.mu u.o }um+mm D:m n_—._xumn_ ainsug L?Cmm ﬁ_:v_umm m.UD mmu___)mmm ._.U_ h
000 564 000 52y 00002y 000 0sY juawdinby a0 uawdinb3 831440 pue ain3LIng E£3q S32INYIS ADNIDYINI B
000 00T TH 000 002y 000 00%H 000 00SY|  39M3s|p B113UB 3yl U] UoheIuaW3|dul| 10jelsuRE NGO 341 J0 7 35BYd ] SdN PUB J0JBIAUID JamOd e Jo UDJIe|[EIsU| £20 JAILNDTXT *AMIS dHOD 5
00000594 00000ZZY| (0O00OSTZY 000 05T 24 193|4 0} SUD[1IPPE ppe PUB 53|3]YaA uapunpal adejday juswade|day 31yaA [e3ded €20 SADIAHIS AINIDYINI ¥
000 058Y 000 052 000 00EY 000 00EY 1uawdinba 193nduWoD Usyouq pue pjo 40 uswsie|dsy usWysiginyal/apesddn apiyan €2a 5321AH3S ADNIDHINT £
000 0TSy DODOWHM QOO0 QZTH 000 05T tm«m Mall ._E co_uwm_jauw ncm mhmF:anu »cwﬂc:nm._ mum_n_mm 3 bm“:n_rcou cmu_ohn_ ﬂ_cm _u_o ho ucmEmum_nmm mun_ mmu_bmmm ZO_FJQ,._mOu_Z_ N
000 0SEH 000 0ETH 000 0zZTY 000 00TH sa2(adas SUjapual Jo) juawdinba anbsal Aesaooau alinby wawdinbg anasay €30 S3DIAE3S AINIDHIAI 1
isanaa Sz/veoz vZ/eeoe £2/7¢0e NOILdI¥253a aiueN 1aloid INIWIYY43a ON

13nang 139ang 130ang 1031044

S¢/v20z- €2/220z 404 AN YED0Ud TYLIdYD ¥YIA LLINIA - ALITVAIDINAIN LOI¥1SIA DYIFHIN0

awuweliboid 196png jenden g




OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

DRAFT MTREF BUDGET: .
2022/2023 — 2024/2025
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1. FIRE FIGHTING

AR A OR AR D RIPTIO =
ROUNDED
SPECIAL INCIDENTS .
Per unit |Motor pumps R1 239.00 50%
— CALL OUT COST R1 859.00
.. |Service & response
Per unit vehicles RE25.00 50% R938.00
STAND-BY AND 3
Perunit |Motor pumps R1 239.00 50%
OPERATIONAL COST A1 859.00
.. |Service & response
Per unit vehicios R1 058.00 50% R1587.00
PERSONNEL Per hour | Senior R350.00 50% R525.00
Per hour |Junior R234.00 50% R351.00
Per
.0 5
WATER ot | VVater R19.00 50% s
. Cost price + 10% + Cost price + 10% +
CHEMICALS - Chemicals 15% 159,
PROVIDING Per
3 R42.00 505
DRINKING WATER  |kilometre ["/2'*" ¥ % _—
Per unit
STANDBY per hour |StaN96Y R426.00 50% R635.00
ASSISTANCE TO Assistance to outside Cost price + 10% + R Cost price + 10% +
OUTSIDE SERVICES services 15% 15%
RECOVERY VEHICLE
PRIVATE PERSONS  |Per call cal out R1 280.00 50%
AND out
ORGANISATIONS R1920.00
Per hour |Recovery R2 103.00 50% R3 155.00
Tow in (within 25 km
raditi) R1 321.00 50% R1982.00
E.Tr TC:jw in {outside 25 km R42.00 50%
ilometre |radius) RE3.00
RECOVERY VEHICLE
MUNICIPALITIES Per call
i RO.00 50%
WITHIN COUNCIL  [out Call o %
ARER RO.00
Per hour |Recovery R1321.00 50% R1982.00
RECOVERY VEHICLE
MUNICIPALITIES Per call o
OUTSIDE COUNGIL Gt Call out R1 280.00 50%
AREA R1920.00|
Per hour |Recovery R2 103.00 50% R3 155.00
Tow in (within 25 km
radius) R1 321.00 50% R1982.00
NON-SUBSIDISED
RESCUE - Call out Free - Free
ORGANISATIONS
Tow in (including
- subsisience & tavelof | yonialsost+ 6% ; Actual cost + 15%
personnel — where
needed)
2‘:;’1‘;” anclliing Actual cost + 15% 5 Actual cost + 156%
PUMPS AND Per hour |Pumping swimming pools o
EQUIPMENT or part |(office hours) R415.00 s RE23.00
Per hour -
or part Specialised pumps R234.00 50% RASL.00
Per hour = <
cpart Hydraulic equipment R696.00 50% R1044.00
Perhour |, . ..
of pan Lighting R222.00 50% R333.00
e Filling cylinders R199.00 50%
cylinder g cy - R2939.00
Per hour |Per vehicle with crew of
STAND-BY FILMING | = " || R1 006.00 50% RL500:00
gf;:::”r Additional crew R415.00 50% e
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1. FIRE FIGHTING

TARIFF CATEGORY

UNIT

TARIFF DESCRIPTION

TARIFF
2021/2022

(VAT INCLUSIVE)

% INCREASE

TARIFF
2022/2023
(VAT INGLUSIVE)
ROUNDED

' Per |, e B
TRAINING person First Aid level 1 R848.00 50% R1272.00
Per s "
e First Aid level 3 R1 402.00 50% R2103.00
Per . N 2 s
person Fire extinguisher basic R1 028.00 50% R1 534 ﬂ
Per ST e
person Basic Fire Fighting — 1 day R1 683.00 50% R2 525.00
Per School children (First Aid A
person__|1) Ra26:00 % R63%.00
E_Tr ro | Transport cost R8.00 50%
ilometre R12.00
Per
STAND-BY vehicle/b |Special events R462.00 50%
oat R693.00
Medical stand-by (limited o
Per hour o venue orieiralit) R404.00 50% RGE06.00
INSURANCE Inspection on request of 5
INSPECTIONS insurance RTes00 50% R1193.00
2 Follow-up inspection R297.00 50% R446.00
DEMONSTRATIONS |- Gandifionslinked to Actual cost + 15% z Actual cost + 15%
awareness
SPECIAL Per  |Givil claims, insurance
3 ! + = + 159
INVESTIGATIONS g:ﬁ?;ur alcaut casea B oty | AoMdlcoRt+ 1% Actun)cost+16%
DIVING TEAM Per day |Diving team R1 450.00 50% R2 235.00
LECTURE ROOM Per day |- R584.00 50% RE76.00
Per
,E:E;ES?\?L TRAINING f_;, dent |- R297.00 50%
per day R446.00
OCCUPATIONAL o
CERTIFICATE Perumt |- R222.00 S R333.00| -
FIRST AID
REFRESHER - - R275.00 50%
TRAINING R413.00
FLAMMABLE LIQUID Bulk> 1000L — Industry & e
PERMITS commercial R1572.00 So% RZ 358.00
Small content <1000L -
) Farms & private R426.00 50% R639.00
R208 + inspection R312 + inspection
- LPG B H
tariff tariff
VEHICLE DANGER Per
CONTENT HOLDING vehicle R590.00 50%
PERMIT REB5.00
FIRE PERMIT Per site |- R625.00 50% R938.00
INSPECTION — BY-
LAWS &
REGULATIONS - - R584.00 50%
(EXCLUDING
CERTIFICATE) R876.00
FIRE INSPECTION ON
REQUEST - - R584.00 50%
(COMMERCIAL USE) R876.00
VELD FIRE FIGHTING e Il No charge _ Nocharss
AS PER ACT (FIRE 9 g
VELD FIRE FIGHTING
AS PER ACT (FIRE
SUPRESSION) — NON-
MEMBERS OF ;:T—gf“ per hour per 50% u}-'\r"!i:fz per hour per
REGISTERED
PROTECTION
ASSOCGCIATION
AIR SUPPORT - - Cost + 10% + 15% - Cost+ 10% + 15%
R10400 + Travel &
FLAIM TRAINER Perday |With two operators Accommodation 50% i Tra‘frEi 5
Cost Accommodation Cost
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2. ADDITIONAL TARIFFS

TARIFF CATEGORY

ADDITIONAL TARIFFS

UNIT

' n rental of equim ‘

TARIFF DESCRIPTION

and vehicles-

TARIFF
2021/2022

(VAT
INCLUSIVE)

|Cost+10% +|

15%

% INCREASE

TARIFF
2022/2023
(VAT
INCLUSIVE)

Cost +10% +
= 15%

Per page

Photostat/A4 page

R1.50

6% R1.60

Per page

Photostat/A4 page colour

R5.80

6% R6.10

Per page

Computer printouts

R17.00

6% R18.00

Per page

Faxing

R34.00

6% R36.00

Per
cheque

Dishonoured cheques

R158.00

6% R167.50

Per
occurren
ce

Faulty payments

R158.00

6% R167.50

Per item

Printing of maps AO size
black

Per item

Printing of maps A0 size
colour

Per item

Printing of aerial photos A0
size

Per item

Printing of maps A1 size
black

Per item

Printing of maps A1 size
colour

Per item

Printing of aerial photos A1
size

Per item

Printing of maps A2 size
black

Per item

Printing of maps A2 size
colour

Peritem

Printing of aerial photos A2
size

NOT IN USE
ANYMORE

Per item

Printing of maps A3 size
black

R66.00

NOT IN USE ANYMORE

6% R70.00

Per item

Printing of maps A3 size
colour

R77.00

6% R81.60

Per item

Printing of aerial photos A3
size

R147.00

6% R155.80

Per item

Printing of maps A4 size
black

R30.00

6% R31.80

Per item

Printing of maps A4 size
colour

R35.00

6% R37.10

Per item

Printing of aerial photos A4
size

R41.00

6% R43.50

Appeal

R1 402.00

6% R1 486.10
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NON-REFUNDABLE |
TENDER DOCUMENT

Tender 9 years & 11
months +

R1 402.00 6% R1 486.10
Tender 5 — 8 years 11
i months R701.00 6% R743.10
) Tender 3 years 11 months
- 4 years 11 months R287.00 6% R304.20
- 3 years R287.00 6% R304.20
- Less than 3 years R140.00 6% R148.40
- Banking Tender R701.00 6% R743.10
Private Sector/Business
E;i%LRONIC NOTICE Per day [per 24 hours rolling per R15.00
slide 6% R15.90
Municipalities {local) per
Per day 24 hours rofling per slide R7.00 6% R7.40
Per Head Office Shaded
PROPERTIES month  §Parking (Officials only) R33.00 6% R35.00

ENVIRONMENTAL

Environmental contro!

3. ENVIRONMENTAL MANAGEMENT

MANAGEMENT Perhour | tricer (ECO) inspections R818.00 8% RBB0.00
Use of Weighbridge
o {ad hoc private users)
er ) .
ENVIRONMENTAL. i Commerciat vehicles
MANAGEMENT Weigh {Cars and Pick-ups's R182.00
l.oad
Campers, Caravans and
Trailers) 8% R196.00
Use of Weighbridge
ENVIRONMENTAL Perb {ad hoc private users)
MANAGEMENT EVB'S“ Large vehicles R468.00
oa {All Trucks and Busses} 8% R504.00
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4. MUNICIPAL HEATH

WATER QUALITY MONITORING

All samples taken on request
{except for governmental
instiiutions) R 145 por sample
run plus faboralory cost as
per contract between ODM
and kaboralory,

R202

50%

R203

With the application of a
certificate of acceptability
{COA) for a premise in an
area that do rot fall In a WSA:
R145.00 per sample run
(hacteriological and chemical)
pius {aboratory cost as per
coniract between ODM and
tabaratory.

R202

50%

R303

tn the case of fallow up
sarmples in above tariff, if
water qualily does not comply
with the SANS 241 code R
145,00 per sample run plus
kaboratory cost as per
contrach bebween OOM and
taboratory.

R202

50%

R303

Al routine follow up sample

s analysing water quality

{bactericlogicat & chemical }
at premises with a COA

RO

RO

MONITORING OF MIL.K AND MILK

PRODUCTS ON REQUEST OF SUPPLIERS |

Al bacteriologlcat & chernical
analyses: R145,00 per
sampie 1un plus iaboratory
cosi as per confract between
(30M and Jaboratory

R202

50%

R303

Foliow up samples in the
case where 2 sample do not
comply to stiputations of the
Foodstuffs, Cosmetics and
Distnfectants Act: R 145.00
per samgle run pus laboratory
cost as per coniract between
{JEM and laboratary.

R202

0%

R303
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Cost
;:ECR)TIG?%TE FOR EXPORT OF FOOD ) R4 roffective RZ 560
b adiustmeant

155UING OF CERTIFICATE OF tesuing of Certificates of Cost

ACCEPTABILITY FOR FREMISES IN » )

TERMS OF THE NATIONAL HEALTH ACT, "izf,fﬂp;f:"“‘ Once off R202 azﬂif::;t R950

ACT 81 OF 2003 AND FOODSTUFFS,
|nspection perdorrmed to upkift .

- a prohibition on the use of a R573 50% R860
premises of facifity

. Repiacement of any R202 50%, R303
applicable COA

ALL OTHER MUNICIPAL HEALTH Application for issuing of any 2002 mf?e‘f;:ve RoS0

INSPECTION REPORTS/CERTIFICATES Heatih related report A

adjustment

ISSUING OF HEALTH CERTIFICATE OR Cost

REPORT TO REMOVE OR DESTROY ) "R358 refiec:tive RO50

FOOD OR FOOD PRODUCTS UNFIT FOR ; adiustment

HUMAN CONSUMPTION 4

AR QUALITY CONTROL. —~ COST OF Alrospheric emission

LIVENSING (FUEL BURNING APPLIANCES tariffs — application fee for

- COST OF LICENSING OF THESE - ficense fee (Licence fee Rt 718 50% R2 579

APPLICATIONS WILL TAKE PLACE ON A determined by Air Quality

SLIDING SCALE) Ack, Act 35 of 2004}

Processing Fee for
;application as contemyiated
- in Section 37/44/47 of the Air RE 314 50% R9 471
Cuality Acl, Act 35 of 2004 —
Band 1
Processing Fee far
applicalion as coremplated
- in Section 37/44/47 of the Al R25 618 50% R385 427
Quatity Act, Act 39 of 2004 ~
Band 2
FProcessing Fee for
application as contemplated
i Sectlon 374447 of the Alr R78 776 50% R119 664
Cialily Act, Acl 39 of 2004 —
Band 3
Processing Fee for
application as contemplated
in Section 37/44/47 of the Air R159 708 50% R23% 562
Guality Act, Act 39 of 2004 —
Band 4
Processing Fee for
application as contemplated
- In Section 37/44/47 of the Air R323 880 50% R4E5 585
Quality Act, Act 38 of 2004 —
Band 5

ISSLENG OF HEALTH REPORYT OR Cost

GERTIFICATE [EXCEPT IF REQUESTED BY|- - R202 reflective RE50

A GOVERNMENT AUTHORITY) adjustment

HEALTH MONITORING OF OPENING OF N

GRAVES AND/OR REBURIAL RS73 50% R860
Application for new .

ATMOSPHERIC - atmospheric emission Riz 700 per fisted 50% R 15 650 per
. activily listed activity
ficencea
Application for .

- atmospheric emission Riz ?Oolpler listed 50% R 19 050 per
L . activity listed activity
licence feview
Application far . .

- atmospheric emission RE 353?:t?j:;'smd 50% R%Zascgi}rt::sted
licence renawal
Apphication for

- atmaospheric emission RZ 545 50% R3 8§18
ficence teansfar

Local Municipalities - |Heatn service R580 per 50% R8.40 per

poputation population
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5. ROADS

ROADS TARIFF

2 X posts

sighs

R518.00

7%

R554.00

Any additional structure
posts

R374.00

%

R400.00

6. BUILDING PLANS

\RIFF. CATEGORY

inspection of any building

6.5% of

SCRUTINY OF plan — Cape Aguthas, [6.5% of Building o e
BUILDING PLANS |/ o' PR Theewaterskioof and plan cost B”’ldc’zgtpran
Swellendam area
. - . - 4.5% of
Por plan Inspection of any building [4.5% of Building Building plan
plan - Qverstrand area plan cost cost

7. KARWYDERSKRAAL DUMPING SITE

KARWYDERSKRAAL

Dumping

Cost per tonne - dumping
clean building rubble up to
the size of a brick (cover
material)

Free of charge

None

Free of
charge

None

Free of
charge

Durmnping

Cost per tonne - Dumping
of general Household
waste - Private

RZ41.00

1.66%

R245.00

5.00%

R257.25

Dumping

Cost per Tonne-General
Household Waste -
Municipalities

R94 .28

None

R&4.02

R98.78

Dumping

Cost per tonne - dumping
building rubble
{oversizefclean)

R105.00

3.50%

R108.68

R114.11

Dumping

Cosi per fonne - dumping
confaminated builders
rubble

R241.60

1.66%

R245.00

5.00%

R257.25

Oumping

Cost per tonne -

municipalities

rehabilitation contribution -

R14.33

18.84%

R17.03

R20.92
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Introduction

The purpose of the annual budget circular is to guide municipalities with their compilation of
the 2022/23 Medium Term Revenue and Expenditure Framework (MTREF). This circular is
linked to the Municipal Budget and Reporting Regulations (MBRR) and the municipal Standard
Chart of Accounts (mSCOA), and strives to support municipalities’ budget preparation
processes so that the minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial reform
agenda by focussing on key “game changers”. These game-changers include ensuring that
municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, m3SCOAis. .implemented
correctly and that audit findings are addressed. U 7 Dy

Municipalities are reminded to refer to the annual budget circulars of the -Qréiri'ous':.y_aarS'for b

guidance in areas of the budget preparation that is not covered in this circular. 28 P Ol

T&; . AR 25,

1. The South African economy and inflation targets, /.

The National Treasury projects real economic growth of 5.1 per cent in 2021,£f0'tld\iy_"1i‘hg_an_l
expected contraction of 6.4 per cent in 2020. Real GDP growth is expected to moderate 10:4.8" 774
per cent in 2022,1.6 per cent in 2023 and 1.7 per cent in 2024.

South Africa experienced its largest recorded decline in economic output in 2020 due to the
strict COVID-19 lockdown. Real GDP contracted by 7.2 per cent in 2020 compared to 0.1 per
cent increase in 2019. It is expected to increase by 6.2 per cent in 2021/22 and moderate by
an average increase of 1.7 per cent over the 2022/23 MTEF.

Manufacturing production grew by 17 per cent in the first six months of 2021 compared with
the same period in 2020. Production has not recovered to pre-pandemic levels, although the
Absa Purchasing Managers’ Index remains above the neutral 50-point mark. Electricity
disruptions, raw material shortages and rising input costs will continue to limit output in the
short to medium term.

The main risks to the economic outlook are slowdown in economic growth. The evolution of
COVID-19 and slow progress in vaccine rollout reinforces uncertainty and poses risks to
economic recovery.

Slow implementation of structural reforms continues to weigh on business confidence and
private investment. Electricity supply constraints, which could worsen over the short term, are
a drag on economic growth. In contrast, progress on energy reforms poses upside risks to
fixed investment and the overall economic outlook.

A further deterioration in the public finances due to various spending pressures and the
materialisation of contingent liabilities could trigger further credit rating downgrades.
Pressures on the government wage bill ceiling, including the implementation of the non-
pensionable salary increases undermine fiscal consolidation measures.

The fiscal framework does not include any additional support to state-owned companies, but
the poor financial condition and operational performance of several of these companies
remains a large contingent risk. A number of entities may request further bailouts.

Municipal Budget Circular for the 2022/23 MTREF Page 2 of 21
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Government is strictly enforcing minimum criteria before guaranteeing the debt of state-owned
companies, as outlined in the 2021 Budget, which has led to a decline in guarantee requests.
Nonetheless, the broader context of financial distress, weak governance and unsustainable
operations in many of these companies remains unaddressed.

Since the 2008 global financial crisis, economic growth has trended downwards, resulting in
persistent shortfalls in tax revenue that have not been matched by adjustments to spending
growth. This in turn has led to wider budget deficits, higher borrowing and a rapid increase in
the ratio of debt to GDP. The reason that the debt servicing costs are growing at a pace that
is faster than the rate of GDP growth, and this ratio will continue to increase until government
runs a sufficiently large primary budget surplus.

To maximise the value of spending, government needs to contain costs, more especially
consumption related spending, exercise prudent and compliant financial management, and
eradicate wasteful treatment of public funds and resources. Compensation of employees
remains a major cost pressure. It remains critical for municipalities to adhere to compensation
ceilings, manage headcounts proactively and conduct staff audit to ensure <the “staff
complement is aligned to the approved organogram. This will assist government is to i'mpro"\rel
its fiscal position. il ',

Medium-term priorities include: reindustrialising through implementation of the master plans;
growing exports through the African Continental Free Trade Area; implementing the 'Eagrism
Sector Recovery Plan; supporting township and rural economies; and promoting Ioca[isatij'gy

inclusive economic growth and job creation. R "/é,-:-

V)

N

In 2021/22, gross tax revenue is expected to be R120.3 billion higher than projé'c"ted in the
2021 Budget, with corresponding improvements of R69.8 billion and R59.5 billion expected.in

3
]

2022/23 and 2023/24 respectively. This is still well below pre-pandemic revenue estimates,..
but it provides space for government to deal with immediate fiscal pressures while continuirig.”
to stabilise the public finances. Y %

Headline inflation is expected to remain between 3 to 6 per cent target range over the 2022/23
MTEF.

In summary, the tax revenue in 2021/22 was higher than projections and this was mainly due
to commodity price rally. However, these are projected to be short term, and as such long-
term spending commitments should not be made based on short term revenue benefits.
There are measures in place to reduce expenditure to narrow the budget deficit.

The following macro-economic forecasts must be considered when preparing the 2022/23
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2020 - 2025

Fiscal year 2020/21 2021/22 2022/23 2023/24  2024/25
Actual Estimate Forecast
CRLinfiation 2.9% 4.9% 4.0% 4.4% 4.5%

Source: Medium Term Budget Policy Statement 2021.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inffation.

2. Key focus areas for the 2022/23 budget process

Municipal Budget Circular for the 2022/23 MTREF Page 3 of 21
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2.1 Local government conditional grants allocations

Over the 2022 MTEF period, transfers to municipalities will grow below inflation. Over the next
three years, local government resources increase by 4.1 per cent.

Transfers to local government will be increased by R17.8 billion, including R9.3 billion from the
local government equitable share, R1.5 billion from the general fuel levy and R6.9 billion in
direct conditional grants over the 2022 MTEF period. The local government equitable share
formula has been updated to account for projected household growth, inflation and estimated
increases in bulk water and electricity costs over the 2022 MTEF period.

The annual Division of Revenue Bill will be published in February 2022 after the Minister of
Finance's budget speech. The Bill will specify grant allocations and municipalities, must
reconcile their budgets to the numbers published herein. < =

Municipalities are advised to use the indicative numbers presented in the 2021 Division of
Revenue Act to compile their 2022/23 MTREF. In terms of the outer year allocations (2023/24
financial year), it is proposed that municipalities conservatively limit funding allocations te the
indicative numbers as presented in the 2021 Division of Revenue Act for 2021/22. ?ﬂo@ DoRA
is available at: 0% 7 i

http:waw.treasurv.qov.za!documents!nationat%20budqetﬁ2021!default.agp_x "Z,'o
: 3 b '--'I',"q

Division of Revenue Amendment Bill, 2021: changes to local government éi'HOqalﬁons ¥

Budget Facility for Infrastructure Funding — R81 million is added to the direct regional bulk
infrastructure grant for George Local Municipality for the implementation of the potablg water
security and remedial works project. Due to delays in the implementation of projects approved
through Budget Facility for Infrastructure (BFI), the projects sponsors have requested furiding
to be reduced to align with the planned project rollout.

R1.3 billion is reduced from the public transport network grant for City of Cape Town to align to
its revised implementation plan of myCiti phase 2A.

Neighbourhood Development Partnership Grant — R841 million is added fo the direct
neighbourhood development partnership grant for local government to create 32 663 jobs
through precinct management, community safety, place-making, greening, integrated waste
management and digitalisation, with special focus on poor and marginalised areas and
economic nodes.

Roll-over of indirect regional bulk infrastructure grant — R582 million is rolled over in the
indirect regional bulk infrastructure grant to fund the operational payments for the Vaal River
pollution remediation project in Emfuleni Local Municipality. This change is shown in
Schedule 6, Part B of this Bill.

Reprioritisation in the neighbourhood development partnership grant — In the
neighbourhood development partnership grant, R90 million is shifted from the direct
component to the indirect component of the grant, to fund project preparation, planning and
implementation for municipalities facing implementation challenges. The affected
municipalities are City of Johannesburg, Mogale City, Kwa-Dukuza, West Rand, Sol Plaatje,
Ray Nkonyeni and City of Cape Town. These changes are shown in Schedule 5, Part B and
Schedule 6, Part B of this Bill.

Changes to gazetted frameworks and allocations

Neighbourhood development partnership grant — The grant framework for the
neighbourhood development partnership grant is amended to remove reference to Built

Municipal Budget Circular for the 2022/23 MTREF Page 4 of 21
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Environment Performance Plans and include the conditions attached to the approval of funds
from the Presidential Youth Employment Initiative. The conditions require cities to expand the
existing Expanded Public Works Programme projects and enter into new partnerships with the
private sector and civil society.

Regional bulk infrastructure grant — The grant framework for the regional bulk infrastructure
grant is amended to include the conditions attached to the approval of funding from the BFI for
the implementation of the potable water security and remedial works project in George Local
Municipality. The conditions require that the municipality submit a business plan, a cost-
benefit analysis report and enter into a co-financing agreement with the Department of Water
and Sanitation and the Department of Cooperative Governance.

Integrated urban development grant — The grant framework for the integrated urban
development grant is amended to include a provision for purchasing special vehicles for waste
management. This correction is needed to ensure alignment with conditions in the municipal
infrastructure grant as municipalities can move between the two grants.

Municipal infrastructure grant — The grant framework for the municipal infrastructure grant is
amended to correct for the omission of the baseline allocation of R14.8 billion in 2019/20 in the
past performance section of the framework. The amount was erroneously not captured. This
correction is needed to show the audited past financial performance of the grant.

3. IDP Consultation Process Post 2021 Local Government
Elections

Municipalities are advised to refer to the guidance (refer to the email sent by CoGTA to all
municipalities on 20 October 2021) provided through the joint National Treasury/ Department
of Cooperative Governance/ South African Local Government Association (NT/DCoG/SALGA)
Joint Circular No.1 on the transitional measures in relation to the IDP consultation process.
This circular indicates that the previous municipal councils had an obligation to ensure that the
legislative stipulations were complied with. Therefore, they were expected to continue the
process of the development of the IDP starting with the development and- adoption of the
process plans as provided for in section 28 of the Municipal Systems Act. Municipalities

should then implement the adopted budget process plan and conduct.the public engagements.

as per dates they have indicated in the process plan. o

(' ~ ’)

oy G
The provincial executive council must urgently request the Mayor to submit a repart outlining
detailed reasons and or circumstances that led to failure to approve the annual budget by the
1 JL”Y. \‘-_‘.; ,

4. Municipalities unable to pass the annual budget aftgr 1 Julyo

> 2
The provincial executive council must intervene in terms of section 139(4) of the ConstitGtion
and take appropriate steps by issuing a directive to the municipal council to approve a budget
and any revenue raising measures necessary to give effect to the budget within a reasonable
period.

Section 26(4) and (5) of the MFMA provides for how the expenses can be met pending the
approval of a budget through a directive. Provincial Treasuries should establish clear internal
processes for reviewing and recommending the approval of withdrawals by their MEC
(templates can be obtained from National Treasury).

Municipal Budget Circular for the 2022/23 MTREF Page 5 of 21
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The provincial executive council must upon issuing of a directive to the Municipal Council
conduct an assessment of the budget tabled by the Mayor against the norms and standards,
approved budget process plan, and the outcome of public participation processes.

In the event the Municipal Council fails to approve a budget due to walk out or individual
misconduct by a majority of councillors, the Speaker must immediately investigate the conduct
of those identified councillors in terms of the Code of Conduct for councillors as provided for in
the Municipal Systems Act, 2000.

If in terms of the assessment by the provincial executive council of the tabled budget, it is
found that there are no justifiable grounds for not approving the budget, the former must
submit/ present the outcome of the assessment to the Municipal Council with a directive to
consider the assessment and adopt the budget. If the assessment of the provincial executive
council of the tabled budget finds that it does not adhere to the required norms and standards,
the directive from the provincial executive council should instruct the council to first amend the
budget to remedy this before adopting the budget.

The provincial executive council must, if necessary give the municipal council a further 14
days to approve a tabled budget that complies with norms and standards and incorporates the
outcome of public participation, failing which the provincial executive council must consider
dissolution of municipal council, approval of a temporary budget and. appointment of an
administrator as a last resort. )

« i

o |

5. Municipal Standard Chart of Accounts (mSCé_A) &,

5.1 Release of Version 6.6 of the Chart A ’/0___:

On an annual basis, the mSCOA chart is reviewed to address implemeﬁt"a‘tic’in challehges and .
correct chart related errors. Towards this end, Version 6.6 is released with this:circular.

Version 6.6 of the chart will be effective from 2022/23 and must be used tb:\_c‘c__ampile the
2022/23 MTREF and is available on the link below: C3C
http:Hmfma.treasuw.qov.za!RequIationsandGazettesfMunicipaLRequIationsOnAStandaFdChart
OfAccountsFinal/Pages/default.aspx

The Project Summary Document (PSD) on the National Treasury webpage will be aligned to
the chart changes in version 6.6 where applicable. The PSD is also available on the above
link.

mSCOA chart changes are issued annually in December. For the National Treasury to
consider a new chart change, the issue must be logged with all relevant background and
details on the Frequently Asked Questions (FAQ) database. The FAQ database can also be
accessed on the above link.

The matter will then be further investigated by the FAQ committee of the National Treasury. If
it is found that a chart change is required in the next chart version, then the matter will be
elevated to the mSCOA Technical Committee and if in agreement, it will be recommended for
approval to the mSCOA Steering Committee. Requests for chart changes in the next version
of the chart must be logged for consideration by 31 August of each year.

5.2 Credibility of mSCOA data strings

The credibility of the mSCOA data strings remains a concern although we have observed a
marked improvement in some areas. At the core of the problem is:
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o The incorrect use of the mSCOA chart and segments, balance sheet budgeting,
movement accounting and basic municipal accounting practices by municipalities;

o Some municipalities are not budgeting, transacting and reporting directly in/ from their
core financial systems; have not purchased all the modules of the core financial system
or have not upgraded to the Enterprise Resource Planning (ERP) (mSCOA enabling)
version of their financial systems;

e A number of municipalities are still transacting on their legacy systems that are not
mSCOA enabling or they are using Ms Excel spreadsheets that are not incorporated in
the functionality of their financial systems, while they are paying for maintenance and
support for the mSCOA enabling system that was procured. This constitute fruitless and
wasteful expenditure; and

° Municipalities are not locking their adopted budgets and their financial systems at
month-end to ensure prudent financial management. To enforce municipalities to lock
their budgets and close their financial system at month-end in 2022/23, the Local
Government Database and Reporting System will lock all submission periods within the
reporting period at the end of each quarter. The published period will NOT be opened
again to ensure consistency between publications. System vendors were also -
requested to build this functionality into their municipal financial systems.

Municipalities should refer to the guidance provided in the mSCOA circulars isSued by the
National Treasury to classify their transactions correctly. =3 s

i)

The credibility and accuracy of the data strings must be verified by municipalitif;:é befores.
submission as the data strings submitted will be used as the single source for all analysis and“o
publications in the 2022/23 municipal financial year. S )

14

5.3 Regulation of Minimum Business Processes and System Specifications

One of the key objectives of the mSCOA reform is to ensure that municipalities are planning,

budgeting, transacting and reporting directly on and from integrated ERP systems to have ane,

version of the truth in terms of the reported financial performance. The manual correction‘of:-
data strings by municipal officials or system vendors are not allowed in terms of the mSCOA

Regulations.

All municipalities and municipal entities had to comply with the mSCOA Regulations by 1 July
2017. MFMA Circular No. 80 (Annexure B) provided guidance on the minimum business
processes and system specifications for all categories of municipalities (A, B and C). A
number of Regulations and best practices as per the MFMA Circulars have been introduced
since the issuing of MFMA Circular No. 80 in 20186.

The National Treasury will expand and regulate the business processes and system
specifications in 2022/23 to these new developments. If your municipality has not yet
achieved the minimum required level of mSCOA implementation, then a detailed action plan
(road map) must be developed to indicate how the municipality will fast track the
implementation of mSCOA. The action plan should include the following focus areas, as
applicable to the municipality:

° System landscape — does the municipality has access to updated ICT hardware,
software and licences that is sufficient to run the chosen financial management systems
solution;

o Governance and institutional arrangements — is there a functional mSCOA steering
committee or equivalent structure consisting of representatives from all business units,
that meet regularly to monitor and report on mSCOA related issues to Management
Committee (MANCO), Executive Committee (EXCO) and Council. Furthermore, did the
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municipality appoint a suitably qualified System Administrator and the required IT
securities are in place;

o System functionality — is the functionality of the system complying with the minimum
business processes and system specifications articulated in MFMA Circular No 80; is the
municipality utilising the core financial system solution and its modules optimally; and
are 3rd party sub-systems seamlessly integrating with the mSCOA enabling financial
system; and

° Proficiency of municipal officials to use the financial system — are the relevant
municipal officials sufficiently capacitated on all system modules and functionalities to
use the financial systems solution; are relevant officials in the organisation familiar with
the mSCOA chart, balance sheet budgeting and movement accounting; and have
change management taken place to ensure that mSCOA is institutionalised as an
organisational reform and not only a financial reform.

It should be emphasised that the onus to ensure compliance with the mSCOA Regulatiﬁaﬁ:sj

and minimum system specifications as per MFMA Circular No. 80 and its Annexute B rests
with the municipality and not the system vendor. Municipalities should .ensure that they

budget sufficiently to become and remain mSCOA compliant.

The progress against the action plan must be monitored by the municipa1ity"s.._mSCOAr@_:pjéct__
Steering Committee and should also be reported at the 2021/22 Mid-year Budget-and
Performance engagements and the Budget and Benchmark engagements with the Natignal

and the respective provincial treasury. Copies of the action plan and progress reports should
also be shared with the National and the respective provincial treasury. G o =

—
‘_..“.D

5.4 Extension of RT25-2016 Service Level Agreements (SLA) for Financial S;giems

The National Treasury has received numerous queries about the extension of the SIE?}L'TQr the
transversal contract for the procurement of municipal systems of financials managem't;;nt& and
internal control (RT25-2016). '

The RT25-2016 contract has expired in May 2019. Therefore, the RT25-2016 cannot be
utilised to procure financial systems and Service Level Agreements (SLAs) entered into
through the transversal contract cannot be extended when they expire. Municipalities that
procured systems through the RT25-2016 transversal tender must approach the market to
procure a new service provider for system support and maintenance. Due to the high financial
investment in procuring financial systems, it is not cost effective to change financial systems
every 3 to 5 years. Also, the expiry of the SLA does not necessitate the procurement of a new
financial system - unless the system that is being used is not complying with the required
business processes and system specifications.

Furthermore, the Municipal SCM Regulations does not prohibit the use of long-term contracts
as long as the needs analysis and market analysis are done to justify the continuous need for
the service. Municipalities may utilise Section 33 of the MFMA, taking into account the
municipality’s specific circumstances, provided that the decision is legally sound and there is
evidence to support the municipality’s decision.

Where a municipality has entered into a SLA for the provision of system support and
maintenance through an open procurement process, the SLA may be extended in terms of
Section 116(3) of the MFMA.

Notwithstanding the above, since the ICT environment changes very quickly the municipal
needs must be re-evaluated to ensure that the IT systems in place are still 1) compatible with
the needs and systems of the municipality, 2) aligned to modern technology and new
legislative requirements and 3) cost effective prior to concluding long-term maintenance and
support agreements in the event that there are other financial management solutions or
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systems that may be better or even more cost effective as opposed to the current ones that
may be outdated.

5.5 mSCOA Monthly Trial Balance

Municipalities are required to submit the following documents to GoMuni Upload portal on a
monthly basis in PDF format:

C Schedule OVERBERG DISTRICT 1 IMCHRA
Primary Bank Statement '
Bank Reconciliation

Quality certificate

Monthly budget statement (Section 71 Report)
Trial balance

78 MAR 2022

il Sl

TEL: 026 421 4957 « Fa¥: (28 42¢
To date, the trial balances were submitted in various formats with-varying: levels:of. detail-—
some of them unreadable, making it difficult to identify the submission of the trial balances.
From 1 July 2022, the trial balance must include the following minimum information:

iy
4

o mSCOA item description

o Balance brought forward (i.e. opening balance)

o Movement Debit

e Movement Credit

a Balanced closing balance at the end of the document

The name of the municipality, municipal code and relevant period (year and month) must be
clearly identified in the submission. Municipalities should ensure that the monthly data string
aligns to the trail balance submitted to the GoMuni Upload portal.

5.6 Budgeting for the COVID-19 pandemic

In terms of mSCOA Circular No. 9 municipalities are reminded to record and ring fence all
funding and expenditure pertaining to the COVID-19 pandemic when budgeting and
transacting.

It is evident from the mSCOA data strings that were submitted by municipalities in terms of the
monthly Section 71 reporting that not all municipalities are budgeting and reporting on COVID-
19 related allocations and expenditure as per the guidance provided. Therefore, the National
Treasury is not able to draw complete COVID-19 reports from the mSCOA data strings
inclusive of the data for all municipalities as yet and the weekly manual reporting is still
required.

Once the National Treasury is able to draw COVID-19 reports from the mSCOA data strings
for the majority of municipalities and the Covid-19 restrictions is lifted as per the Disaster
Management Act, 2002 (Act 57 of 2002) and its regulations, the weekly manual reporting will
be stopped.

5.7 Costing Segment

The purpose of the costing segment in mSCOA is to provide for the recording of the full cost
for the four core municipal functions, namely: electricity, water, waste water and waste
management as a minimum requirement. These four services are the most significant
revenue generating functions within municipalities and essential for setting cost reflective
tariffs.

The costing segment does not impact on the financial statements and will be recorded as a
‘below the line cost' and are recorded in the management accounts to make decisions in
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formulating tariffs and cost control. Municipalities must refer to the PSD for the detailed
application of the costing segment.

5.8 Classification of the Skills Development Levy

Employers must pay 1 per cent of their employees pay to the skills development levy. This is
a contribution of 1 per cent of the total amount paid in respect of salaries to employees, which
includes overtime payments, leave pay, bonuses etc. Therefore, this does not constitute
employee related cost because it is not a compensation to employees, nor social
contributions. Skills Development levy must be classified as operational costs as indicated in
the mSCOA Project Summary Document (PSD).

5.9 Revised Municipal Property Rates Act Categories

Reference is made to paragraph 4.3 of MFMA Circular No. 107. Municipalities are reminded
that section 8 of the Municipal Property Rates Act on the determination of categories of
rateable properties has been revised through the Local Government Municipal Property Rates
Amendment Act, 2014 (“the Amendment Act”).

Municipalities were required to implement the new property categorisation framework by not
later than 1 July 2021. The mSCOA chart Version 6.6 makes provision for the new and the
old framework. However, the old framework will be retired in the next version of the chart and
municipalities are advised to implement the new property, categorisation framework as

legislated. Therefore, municipalities cannot use both framgj;*jryp”r‘ks_’ to -avoid "duplication ‘and

overstatement of revenue from property rates.

6. The revenue budget T 18 MAR 2022

Similar to the rest of government, municipalities face a diffioult fiscal enyironment. The weak
economic growth has put pressure on consumers’ ability to pay for,services, while transfers:
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

o Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

o Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

It should be noted that it is easier for consumers to pay for services if they are reliable and
when the environment is well maintained.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore,
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municipalities are required to justify all increases in excess of the projected inflation
target for 2022/23 in their budget narratives and pay careful attention to tariff increases
across all consumer groups. In addition, municipalities should include a detail of their revenue
growth assumptions for the different service charges in the budget narrative.

6.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their 2022/23 MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

It is essential that municipalities reconcile their most recent valuation roll data to that of the
billing system to ensure that revenue anticipated from property rates are accurate.
Municipalities should undertake this exercise annually as a routine practice during the budget
process. The list of exceptions derived from this reconciliation will indicate where the
municipality may be compromising its revenue generation in respect of property rates. A
further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their annual reconciliation of the valuation roll to the billing system to the National Treasury! by
no later than 04 February 2022. =i

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at: hitps:/Iguploadportal.treasury.gov.za/. If the municipality
experience any challenge uploading the information a request for an alternative arrangement
may be emailed to linda.kruger@treasury.gov.za. %

6.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the sefvige.
This forms the basis of compiling a credible budget. A credible budget is one that ensurésithe
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfil its mandate and ensure financial
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

e A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

o A budget that delivers services at the lowest possible cost.

Municipalities are encouraged to utilise the tariff setting tool referenced in MFMA Circular No.
98, item 4.2. This tool will assist in setting tariffs that are cost-reflective and would enable a
municipality to recover costs to fulfil its mandate. The National Treasury Municipal Costing
Guide is available on the link below on the National Treasury website.

http://mfma.treasu rv.qov.za/Guidelines/Documents/Forms/Alllitems.aspx?RootFolder=%2fGuid
elines%2fDocuments%2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08
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It is also imperative that every municipality is utilising the mSCOA cost segment correcitly.

6.3 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are:
reminded of the following concessions that remain in place: ELE

° The interest rate charged on overdue municipal bulk accounts were reduced from prime,
plus 5 per cent to prime plus 2.5 per cent; ; o

° Payment terms were extended from 15 days to 30 days for municipal bulk accounts and‘/
. Eskom allocation of municipality payments to capital first and then to interest. =

2

P
C_.‘

These concessions align to the MFMA and are meant to curb municipal growing debt tevels bf“
allowing a more conducive payment regime than what was previously employed. In ﬂddlt[on
municipalities are urged to budget for and ring-fence their payment of bulk sewlces » Bulk
current account payments must be honoured religiously to avoid stringent appllcatlog gf the
bulk suppliers’ credit control policy.

Municipalities are also advised to enforce a culture of payment for services through their
normal credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality’s consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier's accounts, it must limit its
provision of free basic services to registered indigent consumers only.

In this regard municipalities are reminded to take note of the Constitutional Court decision in
Mazibuko and Others vs City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28;
2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009). The Constitutional Court
confirmed that a municipality has the right to disconnect the water service in the event of non-
payment. In the case of registered indigent users, water may not be disconnected but can and
should be restricted to the national policy limit of 6 kilolitres of water monthly.

6.4 Timeous allocations and clearing of the control accounts

Municipalities are encouraged to clear the control accounts on a monthly basis and to allocate
trade and other receivable payments in these suspense accounts to the relevant debtor
accounts regularly before the monthly submissions as required by the MFMA. Implementing
and enforcing the credit control policy of the municipality whilst payments are not cleared in
the contral account is negligent and irresponsible. Municipalities are warned against this bad
practice, and this must be avoided at all costs.

6.5 Smart Prepaid Meters Solution

The Inter-Ministerial Task Team (IMTT) of the 5" administration appointed a panel to
investigate the electricity function to better understand what is causing the non-payment to
Eskom. Cabinet subsequently endorsed the panel's recommendation that a smart prepaid
solution for all municipalities must be explored. Municipalities are advised that the National
Treasury, through the Office of the Chief Procurement Officer (OCPO), will soon facilitate a
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transversal contract to standardise prepaid smart meter solutions for electricity that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring any smart meter solution or

is planning to, you are cautioned:

o Against proceeding prior to the OCPO having issued and awarded the transversal
prepaid smart meter Terms of Reference (ToR); and

o That, with immediate effect, you must obtain the National Treasury's input prior to
proceeding with any current procurement or proposed procurement for any smart meter
solution or similar system solution. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury'’s input on the current
or planned procurement of any smart meter solution or similar system solution or
component thereof, must be directed to the National Treasury for the attention of the
Local Government Budget Analysis Unit (Mr. Sadesh -Ramjathan)
Sadesh.Ramjathan@treasury.gov.za.

Your assistance in proactively ensuring that the municipality and/ or its entifies are pot
adversely affected by these processes will be appreciated. ==

6.6 Completeness and credibility of revenue related information in the Budget o

The Municipal Budget and Reporting Regulations (MBRR) regulates the minimum® level [iej
information required from municipalites when compiling, implementing, monitpring, and
evaluating the municipality’s financial management situation. Failure to include the r_ﬁinimum
required information hampers the municipal council, the public and stakeholders”: ability to
make informed decisions and engage on the matter. It also limits research, studies, and
benchmarking undertaken for local, provincial, and national purposes. =

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constitution. In this
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C schedules
during the 2022/23 MTREF.

6.7 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. Bulk electricity costs are consistently much higher than
inflation, having gone as high as 17.8 per cent in the 2021/22 municipal financial year.
Eskom’s need for increased funding means that over the period ahead they are applying for
much higher tariff increases. In their Multi-Year Price Determination (MYPD 5) application
Eskom requested approval for municipal bulk tariff increases of 20.5 per cent in 2022/23, 15
per cent in 2023/24 and 10 per cent in 2024/25. NERSA rejected this revenue application at
the end of September 2021 and in October 2021 ESKOM filed an application in the High Court
to review NERSA'’s decision. The matter is still in court with a decision anticipated to be made
shortly. If Eskom succeeds, the court will compel NERSA to process the rejected application
for tariffs for the year starting 1 April 2022 in terms of the existing MYPD methodology.
NERSA will then be expected to immediately publish Eskom’s application for public comment.
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6.8 Long Term Financial Strategies

National Treasury is supporting municipalities to develop and implement long-term financial
models and strategies. This reform seeks to develop more sustainable, and integrated
infrastructure development programmes over the longer term, informed by strategic plans, and
financed in the most effective and efficient manner.

Although some municipalities have long-term financial models (LTFM), they are not always
integrated with municipal plans, or based on actual cash flow analysis and investment
programmes, or able to consider alternative financial scenarios and outcomes in relation to the
ability to borrow and the structuring of market transactions.

Municipalities need to develop LTFM that support decisions on investment selection and
assesses the financial impact of policy choices, by forecasting future financial performance
and the impact of infrastructure projects on borrowing capacity. The LTFM needs to inform
the municipality’s long-term financial strategy, which must articulate a sustainable, efficient
and effective borrowing strategy and practices for the municipality and provide a clear
statement of intent for lenders and other stakeholders.

National Treasury has initiated this reform in the metropolitan municipalities and some of the
Intermediate City municipalities and will continue with this reform in the next financial year.
Based on the piloting of this reform, guidance will be provided to all municipalities to develop
and implement LTFM's and strategies.

7. Funding choices and management issues

Municipalities are under pressure to generate revenue as a result of the economic landseape,
the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide‘basic
municipal services. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Therefore, municipalities must consider the following wnen
compiling their 2022/23 MTREF budgets: P

° Improving the effectiveness of revenue management processes and procedures; . =

L

® Cost containment measures to, amongst other things, control unnecessary spending“on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

o Ensuring value for money through the procurement process;
o The affordability of providing free basic services to all households;
° Not taking on unfunded mandates;

° Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

o Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

e Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.
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7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2022/23 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2022 and 01 July
2023 an increase based on the projected average CPI percentages for 2022 and 2023. The
forecasts of the Reserve Bank, in terms of the January 2022 and January 2023, shall be used
to determine the projected average CPl. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Depariment of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional: -
Affairs will be irreqular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned. (=

8. TRANSFERS TO MUNICIPALITIES

v gl

8.1 Criteria for the release of the Equitable Share

Section 216(2) of the Constitution of South Africa requires that the National Treasury musﬁl) P 5
enforce compliance with the measures established to ensure both transparency and ST O
expenditure control in each sphere of government and may stop the transfer of funds to an e Y
organ of state if that organ of state commits a serious or persistent material breacmoﬁ those
measures. »

/_.'
L

The criteria for the release of the Equitable Share Instalments for the 2022/23 municipal
financial year are as follows:

e The 2022/23 adopted budget must be funded and adopted by Council as per the legal
framework, as required in terms of section 18 of the MFMA and consistent with the
Budget Council and Budget Forum resolutions;

a. The adopted budget must include budget allocations for bulk suppliers current
account payments;

b.  Should the adopted budget still be unfunded, then a funding plan will be required
to show how the municipality intends moving progressively out of this position into
a funded state, if this plan has been adopted in the past, then a progress report
must be submitted on the framework previously shared to guide municipalities
which is aligned to the rescue phase of the new approach to Municipal Financial
Recovery Service (MFRS);

c. Those municipalities that adopted an unfunded budget must work with their
respective Provincial Treasuries to rectify this position in the lead up to the main
adjustments budget process in February 2023; and

d. A council resolution showing commitment to address the unfunded position must
be submitted by these municipalities to the National Treasury by 01 July 2022.
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Credible mSCOA data strings and source documents for the 2022/23 MTREF and
2021/22 audits must be generated directly from the core municipal financial system and
successfully uploaded to the Local Government GoMuni Portal. Source documents
must be submitted in PDF and no excel based spreadsheet/ templates will be accepted,

The report submitted by bulk suppliers in terms of section 41 of the MFMA must indicate
that the current account has been paid timeously in terms of section 65(2)(e) of the
MFMA. In addition, where the municipality has a repayment plan with Eskom and/ or the
water boards, proof that the current accounts have been paid and a copy of the agreed
upon payment plan (or evidence of negotiations underway with creditors) must be
submitted to the National and provincial treasuries;

Municipalities must provide evidence that SARS, pension and other staff benefits
deducted from municipal officials have been paid over the appropriate Funds and/ or
institutions;

The information requested in MFMA Circulars No. 93, 98 and 107 on the reconciliation of
the valuation roll have been submitted to the National Treasury as per the required
timeframes;

The Competency Regulations reporting requirements have been complied with;

Provide a copy of the Unauthorised, Irregular, Fruitless and Wasteful (UIF&W)
expenditure register, the latest copy of the Municipal Public Accounts Committee
(MPAC) recommendations, Council Resolution on UIFW as well as council approved
UIFW Reduction Strategy, proof of establishment of the Disciplinary Committee Board
(or evidence of progress towards their establishment) and updated audit actlon plan
(where the audit has been completed); .

Those municipalities that received an adverse or disclaimed opinions for the 2020/21
financial year will not receive their funding allocation unless there is a council resolution
committing to address these opinions with an implementable plan. The resolution must
be signed by each member of the Council and submitted to National Treasury by
1 October 2022;

The Municipal Financial Recovery Service progress reporting framework for fihancial
recovery plans must be complied with by municipalities under intervention in terms of
S139 of the Constitution:; 253

Additionally, those municipalities that have outstandmg audits for both the 2019120 and
2020/21 financial years as well as municipalities with outstanding 2020/21 audit omelpns
that also received an adverse or disclaimer opinion in 2019/20, will also not receivé their
allocation; and

Any other outstanding documents as per the legal framework have been submitted
including the AFS submission (municipality only and consolidated AFS).

Failure to comply with the above criteria will result in National Treasury invoking section 38 of
the MFMA which empowers National Treasury to withhold a municipality’s equitable share if
the municipality commits a serious or persistent breach of the measures established in terms
of Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA
and National Treasury requests for information in terms of Section 74 of the MFMA.

9. The Municipal Budget and Reporting Regulations

9.1 Schedule A - version to be used for the 2022/23 MTREF

National Treasury has released Version 6.6 of the Schedule A1 (the Excel Formats) which is
aligned to Version 6.6 of the mSCOA classification framework and must be used when
compiling the 2022/23 MTREF budget.

Municipal Budget Circular for the 2022/23 MTREF Page 16 of 21
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MFMA Circular No. 112

All municipalites must prepare their 2022/23 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on A1 schedule version
6.6 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.6 in order to ensure-that the
Schedule A1 generated directly from the financial system and not populated manually :

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been,
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.6. Theo
revised MBRR Schedules for the 2022/23 MTREF and its linkages to the financial and non="
financial data string are available on the link below: .4 =

)

http:Hmfma.treasurv.qov.za!Requ!ationsandGazettesfMunicipa[%20Budqet“/n2Dand°/020Reporl§i§

ina%20Regulations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

A

=
3
-t &N
- e
oo

If municipalities require advice with the compilation of their respective budgets, specificizéiily the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe

012-315 5553

Matiatii. Mashoeshoe@treasury.qov.za

Johannesburg and
Tshwane
Ekurhuleni

Abigail Maila
Willem Voigt

Kgomotso Baloyi

012-395 6737
012-315 5830

012-315 5866

Abigail Maila 012-385 6737 Abigail.Maila@ Treasury.gov.za
Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@freasury.qov.za

Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.qov.za
Gauteng Matjatji Mashoeshoe 012-315 5553 Matiatii.Mashoeshoe@treasury.qov.za

Abigail.Maila@Treasury.qov.za
WillemCordes.Voigt@treasury.gov.za

Kaomotso.Baloyi@lreasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi

012-315 5866

Kaomotso.Balovi@treasury.gov.za

with Excel formats

Kevin Bell 012-315 5725 Kevin.Bell@treasury.qov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.qov.za
Limpopo Sifiso Mabaso 012-315 6952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@ireasury.gov.za

Lesego Leqasa Lesego.Legasa@treasury.gov.za
Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za

Phumelele Gulukungu 012-315 5539 Phumelele.Gulukungu@ireasury.gov.za
North West Willem Voigt 012-315 5830 Willem Cordes.Voigt@treasury.qov.za

Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt 012-315-5830 WillemCordes.Voiagt@treasury.qov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Balovi@treasury.qov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Technical issues Sephiri Tlhomeli 012-406 9064 lgdatagueries@treasury.qov.za
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National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2022/23 MTREF budget

National and provincial treasuries will assess the 2022/23 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

The assessment period of all municipal budget will therefore be from 01 April to 30 June
2022 for both the tabled and adopted budgets. In this period, the National and provincial
treasuries will evaluate all municipal budgets for completeness and for being fully funded. Any
adjustment that need to be made must be done before the start of the municipal financial year

on 1 July.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked on the financial system by the 10" working day of July each year. Therefore, once the
ORGB data string has been generated, errors in the ORGB can only be corrected via an
adjustments budget in February of each year. In terms of the design principles of mSCOA,
municipalities are not allowed to open the budget on the system for corrections after it has

been locked. This means that the tabled budget data string (TABB) should in fact bewverified: .

and errors in the TABB should be corrected in the ORGB before the adopted budget is
locked on the financial system and the ORGB data string is generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is alses
not encouraged as the National Treasury only considers an adjusted budget in the third and”
fourth quarter of the financial year for analysis and publication purposes. This will result in:

overspending and unauthorised expenditure not been monitored in the first six months of th’é’
financial year. s =

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget without a credible funding plan, they will be required to correct the
funding plan and ensure that it is credible. The credible funding plan: must be
immediately adopted by the Municipal Council, and the changes to the budget ‘must be
effected in the mid-year adjustments budget to ensure compliance with Section 18 of
the MFMA.

Municipalities with municipal entites are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

s An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

o An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges fo align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and

Municipal Budget Circular for the 2022/23 MTREF Page 18 of 21
06 December 2021

17



MFMA Circular No. 112

adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively.

10. Submitting budget documentation and A1 schedules for 2022/23
MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

° Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2022, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022; and

° Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2022,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Wednesday, 01 June 2022.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic ¢opies
must be submitted in pdf format to the GoMuni Upload portal.

10.1 Expected submissions for 2022/23 MTREF 28
The following information should be submitted for the 2022/23 MTREF:

° The budget documentation as set out in the MBRR. The budget document must |ncludé_ 3
the main A1 Schedule Tables (A1 - A10); m

o The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SAQS SA24
etc. and any other information not contained in the financial data string) inithe A1
schedule must be submitted in the prescribed mSCOA data string in the - format
published with Version 6.6 of the A1 schedule;

) The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

® The draft and final IDP;
° The council resolution for the tabled and adopted budgets;

o Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted
budgets;

e D Schedules specific for the entities; and

o A budget locking certificate immediately at the start of the new municipal financial year
on 1 July.
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10.2 Go Muni Upload Portal

The National Treasury is in the process of finalising the development work on the GoMuni
Upload portal. Municipalities, provincial treasuries, system vendors and sector departments
should ensure that the names and contact details of the data uploaders or users of the data,
as reflected on the LG Database, for their respective institutions are correct and updated as
and when changes occur.

=k

10.3 Portals for the submission of information

Municipalities must ensure that the documents are submitted to the correct por‘tais{;—-'m:ailboxeél

These portals/ mailboxes are: T ~

https://lguploadportal.treasury.gov.za (GoMuni Upload Portal) — All documentsi'fré:quiredgm

terms of legislation, including: —
=2 .
T
o
° mSCOA Data Strings by approved registered users; : = S
e  Budget-related and in-year documents and schedules (A, B and C) by ;approved Tmo
registered users; and 3 @ E
«  Reconciliation of the valuation roll to the financial system (as per MFMA Cltcular No. [ =

93).

Budget related documents and schedules must be uploaded by approved registered users
using the GoMuni Upload Portal at: https:/lguploadportal.treasury.gov.za/. The GoMuni
Upload Portal does not have the same size restrictions encountered  with
ladocuments@treasury.qgov.za, but requires all documents to:

e Be in PDF format only; and

o Each PDF file must NOT contain multiple document e.g. council resolution and quality
certificate within the budget document. Each document type must be identified clearly
and uploaded separately.

Municipalities may only send electronic versions of the above documents to
lgdocuments@treasury.gov.za when experiencing problems with the GoMuni Upload Portal.

lqdataqueries@treasury.qov.za — Database related and submission queries and the grant
rollover templates.

lgdocuments@treasury.gov.za — Any additional information required by National Treasury that
is not listed under the GoMuni Upload portal such as the manual COVID-19 reports.

Please do not submit the same document to ALL the platforms listed above as it means that
our Database Team must register the same documents three times which slows down the
process. Any document/ queries that are submitted to the incorrect portal/ mailbox will
be deleted and not processed.

10.4 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury
website, http://mfma.treasury.gov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the wehsite.
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10.5 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Contact

S ke i Post Private Bag X115, Pretoria 0001
L WP national treasury Ppnone 0123155009

-3 Bepariment Fax 012 395 6553
ATT))  National Treasury ;
"— N ’ REPUBLIC OF SOUTH AFRICA Website http:ﬁww,treasurv.uovAzafdefault.aspx
JH Hattingh
Chief Director: Local Government Budget Analysis
06 December 2021
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Introduction TEL: 074

This budget circular is a follow-up to MFMA Circular No. 112 that was issued on 06 December
2021. It aims to provide further guidance to municipalities with the preparation of their
2022/23 Medium Term Revenue and Expenditure Framework (MTREF) budgets and should
be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2022 Budget Review and the 2022 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that is
not covered in this circular.

1. The South African economy and inflation targets

The world economy is expected to grow by 4.4 per cent this year. This is lower than the 4.9
per cent that was anticipated when tabling the medium-term budget policy statement
(MTBPS). The Omicron variant of the coronavirus caused many countries to impose
restrictions to manage its spread. In addition, continued imbalances in global value chains
have limited the pace of the world’s economic recovery.

The South African economy has not been shielded from these global developments. National
Treasury has revised South Africa’s economic growth estimate for 2021 to 4.8 per cent, from
5.1 per cent at the time of the MTBPS.

This revision reflects a combination of the impact of changes in the global environment, along
with South Africa’s own unique challenges. Commaodity prices, which have supported South
Africa’s economic recovery, slowed in the second half of 2021.

Also, violent unrest in July, and restrictions imposed to manage the third wave of COVID-19
further eroded the gains South Africa made in the first half of the year.

Industrial action in the manufacturing sector, and the re-emergence of loadshedding, also
slowed the pace of the recovery.

Real Gross Domestic Product (GDP) growth of 2.1 per cent is projected for 2022. Over the
next three years, GDP growth is expected to average 1.8 per cent.

Headline inflation is expected to remain between 3 to 6 per cent target range over the 2022/23
MTEF.

In summary, the tax revenue in 2021/22 was higher than projections and this was mainly due
to commaodity price rally. However, these are projected to be short term, and as such long-
term spending commitments should not be made based on short term revenue benefits.
There are measures in place to reduce expenditure to narrow the budget deficit.

The following macro-economic forecasts must be considered when preparing the 2022/23
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2020 - 2025

Fiscal year 2020721 2021/22 2022/23 2023124 2024125
Actual Estimate Forecast

Gt Inflatian 2.9% 4.5% 4.8% 4.4% 4.5%
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Source: Budget Review 2022.

Note: the fiscal year referred lo is the national fiscal year (April to March) which is more cfose!y aﬂgned io hﬁ mumclrpaf fiscal year
(July to June) than the calendar year inflation. M M Hi 22

2. Key focus areas for the 2022/23 budget progess =« /1 (21420 1014

2.1 Local government conditional grants allocations

Over the 2022 MTEF period, direct transfers to municipalities will grow above inflation, at an
annual average rate of 7.9 per cent. Direct conditional grants grow at an annual average rate
of 5.3 per cent over the MTEF, while the Local Government Equitable Share (LGES) grows
faster, at an annual average rate of 10.3 per cent over the same period.

The higher than inflation growth of allocations to local government is due to additional
allocations over the medium term as follows:

o The local government equitable share formula has been updated to account for
projected household growth, inflation and estimated increases in bulk water and
electricity costs over the 2022 MTEF period. R28.9 billion is added to the LGES over the
MTEF to increase coverage of the provision of free basic services; and

e An amount of R1.7 billion over the MTEF is added to the Neighbourhood Development
Partnership Grant to fund the continuation of the upscaling of city-led public employment
programmes, as part of the Presidential Youth Employment Intervention; and an amount
of R347 million over the first two years of the MTEF period is allocated to fund the
introduction of the Municipal Disaster Recovery Grant. More detail is provided below.

The Division of Revenue Bill was published on 23 February 2022, following the tabling of the
Budget in Parliament. The Bill specifies all local government transfers and municipalities must
reconcile their budgets to the numbers published herein.

In terms of the outer year allocations (2023/24 and 2024/25), it is proposed that municipalities
conservatively limit funding allocations to the indicative numbers as presented in the 2022
Division of Revenue Act. The DoRB is available at:
http://www.treasury.gov.za/documents/national%20budget/2022/dor.aspx

2.2 Division of Revenue Bill, 2022: changes to local government allocations

Budget Facility for Infrastructure (BFI) Funding — There are reductions of R754 million in
2022/23 and R105 million in 2023/24; and an increase of R621 million in 2024/25 in the Public
Transport Network Grant to align to the revised implementation plan and cash flow projections
for the City of Cape Town’s MyCiTi public transport network.

Neighbourhood Development Partnership Grant — R1.7 billion is added to the direct
component of the Neighbourhood Development Partnership Grant for the eight metropolitan
municipalities to fund the continuation of the upscaling of city-led public employment
programmes that contribute to informal settlement upgrading, public space and asset
maintenance, development and management, greening and cleaning, food security, innovative
service delivery, local knowledge and information sharing and management, community
safety, environmental services and management and community tourism. This is part of the
Presidential Youth Employment Intervention and is a continuation of government's response to
job losses due to COVID-19, introduced as part of the stimulus package to respond to the
impact of the COVID-19 pandemic during 2020.

Regional Bulk Infrastructure Grant — R1 billion is added to the Regional Bulk Infrastructure
Grant, funded from the BFI, to fund the continuation of the implementation of the Potable
Water Security and Remedial Works project in George Local Municipality.
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Integrated National Electrification Programme (Eskom) Grant — R50 million is reprioritised
from the Integrated National Electrification Programme (Eskom) Grant to finance the
operational requirements of the Independent Power Producer Office in 2022/23.

Energy Efficiency and Demand Side Management Grant — R8 million in 2022/23 and
2023/24, respectively is reprioritised from the Energy Efficiency and Demand-Side
Management Grant to finance the operational requirements within the vote of the Department: Mg
of Mineral Resources and Energy. =4l s o
R10 million is shifted from the sport component of the Municipal Infrastructure érant (MIG);" §
to the Integrated Urban Development Grant (IUDG) in 2022/23, to fund a sport project i
Polokwane Local Municipality. €2 =
The Municipal Disaster Recovery Grant is introduced to fund infrastructure recovery r%‘"—*
municipalities in KwaZulu-Natal. This grant is allocated R347 million between 2022/23 an?ii’;}
2024/25. o2 >

~

2.3 Changes to gazetted frameworks and allocations

. L

Infrastructure Skills Development Grant (ISDG) — The grant framework® for the
infrastructure skills development grant is amended to include a condition that municipalities
must have a capacitated Project Management Units with qualified people to act as supervisors
in terms of the relevant statutory council requirements.

Municipal Infrastructure Grant (MIG) — Over the 2022 MTEF, the Department of
Cooperative Governance (DCoG) will introduce an indirect component to the MIG. This is to
improve efficiency in grant expenditure to develop more and better-quality infrastructure. The
conversion will be done in-year. The criteria as determined by DCoG includes indicators
related to expenditure and reliability of infrastructure.

Municipal Systems Improvement Grant — Over the MTEF, a portion of the grant will be
utilised to continue to support institutionalisation of the district development model.

Municipal Disaster Relief Grant — The name of the Municipal Disaster Relief Grant is
changed to the Municipal Disaster Response Grant. The objective of the grant remains the
same and the change aligns to existing National Disaster Management Centre (NDMC)
processes in responding to disasters that have occurred.

Local Government Financial Management (FMG) Grant — Over the 2022 MTEF, the grant
framework for the FMG will make provision for the preparation of asset registers.

3. IDP Consultation Process Post 2021 Local Government
Elections

Municipalities are advised to refer to the guidance (refer to the email sent by the Department
of Cooperative Governance and Traditional Affairs (CoGTA) to all municipalities on 20 October
2021) provided through the joint South African Local Government Association (SALGA)/
Department of Cooperative Governance (DCoG) and National Treasury (NT) Joint Circular
No.1 on the transitional measures in relation to the integrated development plan (IDP)
consultation process. This circular indicates that the previous municipal councils had an
obligation to ensure that the legislative stipulations were complied with. Therefore, they were
expected to continue the process of the development of the IDP starting with the development
and adoption of the process plans as provided for in section 28 of the Municipal Systems Act,
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2000. Municipalities should then implement the adopted budget process plan and conduct the
public engagements as per dates they have indicated in the process plan.

4. Municipalities unable to pass the annual budget after 1 July

The provincial executive council must urgently request the Mayor to submit a report outlining
detailed reasons and or circumstances that led to failure to approve the annual budget by the
1 July.

The provincial executive council must intervene in terms of section 139(4) of the Constitution
and take appropriate steps by issuing a directive to the municipal council to approve a budget
and any revenue raising measures necessary to give effect to the budget within a reasonable
period.

Section 26(4) and (5) of the MFMA provides for how the expenses can be met pending the
approval of a budget through a directive. Provincial Treasuries should establish clear internal
processes for reviewing and recommending the approval of withdrawals by their MEC for
Finance (templates can be obtained from National Treasury).

The provincial executive council must upon issuing of a directive to the Municipal Council
conduct an assessment of the budget tabled by the Mayor against the norms and standards, =
approved budget process plan, and the outcome of public participation processes. ExL

In the event the Municipal Council fails to approve a budget due to walk out or individual
misconduct by a majority of councillors, the Speaker must immediately investigate the conduct ™
of those identified councillors in terms of the Code of Conduct for councillors as provided for in
the Municipal Systems Act, 2000. »

If in terms of the assessment by the provincial executive council of the tabled budget it is E
found that there are no justifiable grounds for not approving the budget, the former ‘must !
submit/ present the outcome of the assessment to the Municipal Council with a directive to
consider the assessment and adopt the budget. If the assessment of the provincial executive
council of the tabled budget finds that it does not adhere to the required norms and standards,
the directive from the provincial executive council should instruct the council to first amend the
budget to remedy this before adopting the budget.

The provincial executive council must, if necessary give the municipal council a further 14
days to approve a tabled budget that complies with norms and standards and incorporates the
outcome of public participation, failing which the provincial executive council must consider
dissolution of municipal council, approval of a temporary budget and appointment of an
administrator as a last resort.

5. Municipal Standard Chart of Accounts (mSCOA)

5.1 Release of Version 6.6.1 of the Chart

Version 6.6.1 of the chart will be released through a patch to accommodate the following
changes/conditions published in the 2022 Division of Revenue (DoR) Bill:

o The capital leg of the Local Government Financial Management (FMG) grant that was
retired in chart version 6.2 of the chart. As per the conditions published in the 2022 DoR
Bill, the grant may be used, inter alia, for the acquisition, upgrade and maintenance of
financial management systems to produce multi-year budgets, in-year reports, service
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delivery and budget implementation plans, annual financial statements, annual reports
and automated financial management practices including the mSCOA;

° Allocation-in-kind for the MIG grant to make provision for the indirect grant portion of the
grant; and

o The name change from Municipal Disaster relief grant to Municipal Disaster Response
Grant. Municipalities should take note of this change when they report on COVID-19 in
terms of mSCOA Circular No. 9.

Version 6.6.1 of the chart will be effective from 01 July 2022 and must be used to compile the
2022/23 MTREF. The patch is available on the link below:
http:Hmfma.treasurv.qov.za!RequIationsandGazettes!MunicipalRequIationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

5.2 Funding Depreciation

From the analysis of the mSCOA data strings it is evident that a number of municipalities are
allocating non-funding as the funding source in the fund segment for depreciation charges.
Depreciation charges must be funded from operational funds such as service charges for
electricity if assets are utilised for electricity purposes, service charges water for water "
management purposes, waste and wastewater management in the same manner and-property
rates for services like roads that is primarily funded from property rates. &3 :

When deprecation is funded, it will assist the municipalities to accumulate suﬁic}ent?.éu'rpiuse?sj
that must be transferred to cash backed reserves. Depreciation is the method to provide fo};f
the replacement of the assets. If depreciation remains a journal without the funds being rings—
fenced, municipalities will not be in a financial position to fund future infrastructure assets. -

.
==
—
r

5.3 Application of Costing

The mapping for Table A2 on Financial Performance of the regulated Schedule A was:updated
to include the costing segment. The costing segment in mSCOA provides for the recqrdjng of
the full cost for the four core municipal functions, namely: electricity, water, wastewater and
waste management. It also allows for the charge out of costs between functions and projects.
Costing: recoveries was previously recorded as ‘revenue: default’ in the item segment.
However, as the charge out of cost does not present revenue, municipalities must use
‘expenditure: default’ in the item segment to record the debit and credit of all costing
transactions where the charges increase cost and the recoveries decrease the cost per

function or project.

Municipalities are also reminded that one of the validation rules that are applied when mSCOA
data strings are submitted is that costing transactions for charges and recoveries must
balance to zero.

5.4 Change in calculation of consumer deposits

The addition of consumer deposits as a funding source in version 6.6 of the mSCOA chart
impacts on the population of Tables SA30 and A7 in the Schedule A. The calculation will be
changed in the 6.6 chart version to the following:

CASH FLOWS FROM FINANCING ACTIVITIES
Increase in consumer deposits Consumer deposits FD001001001014 linked to 1A001 Deposits
(Decrease) in consumer deposits _|Consumer deposit IL001002 :Withdrawals

All payments received in respect of consumer deposits will be picked up utilising the consumer
deposit fund source linked to the bank: deposits posting level. The payment of consumer
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deposits will be picked up from item liability: consumer deposits: withdrawals posting levels,
which represent the outflow of cash.

5.5 NERSA reporting

Municipalities are reminded to complete the D-Forms that the National Energy Regulator of
South Africa (NERSA) requires. The National Treasury is currently looking into ways of how
the mSCOA data strings can be used to populate the NERSA reports and will provide
guidance in this regard during 2022.

5.6 Restructuring of the Long-Term Component of Trade Payables

In an effort to assist municipalities to get to a funded budget position, the National Treasury
have requested municipalities to negotiate with their major trade creditors like Eskom, Water
Boards and the Department of Water Affairs to restructure their outstanding trade creditors.
Where the debt owed by a municipality was restructured, in terms of a debt repayment
agreement, and the repayment period exceeds a period of 12 months, the debt will remain
under current liabilities trade payables as per the version 6.6 of the mSCOA chart.

The restructuring of debt in the Statement of Financial Position to include the non-ciitrent
portion through the reclassification of the debt to a non-current liability of trade payables under
non-current liabilities has a major impact on the working capital requirement disclosure.in the
funding compliance assessment on Table A8 of the Schedule A and on the entire funding
methodology of the National Treasury. The restructuring of debt also affects a number of
liquidity measurement ratios such as the Current Ratio, Liquidity Ratio and Creditors td} Cash
Ratio. 8

Detailed analysis and careful consideration of the appropriate accounting treatment to ensure
that future adjustments to the chart will not compromise the funding methodology af the
National Treasury is required. Therefore, any changes required to the mSCOA Chart:to
accommodate the restructuring of the long-term component of trade payables will on{y _;[;)e
considered for inclusion in version 6.7 of the chart. o
The restructuring of the non-current portion should not only impact on the Statement of
Financial Position as it requires that municipalities include additional cost in the operation
budget for the repayment of the non-current liability, including any finance charges that may
be payable as per the repayment agreement. The restructuring of the trade payables without
the inclusion of the interest and redemption payments of the non-current liability on the cash
flow statement will significantly misstate the funding position of the municipality.

The Budget Funding Assessment Tool used by the National and provincial treasuries to
assess the funding position of municipal budgets has been enhanced to include a
Restructuring of Trade Payables Module to assess the full impact of the restructuring on both
the Statement of Financial Position and the impact of interest charges and repayment of the
non-current liability on the cash flow position of the municipality. Municipalities that have
restructured their trade payables should:

° Indicate this to the respective National and provincial treasuries when submitting their
tabled and adopted 2022/23 MTREF budget; and

o Submit the approved agreement with the supplier to the respective National and
provincial treasuries with their budget documentation.

The necessary restructuring will then be taken into account in the funding assessment by the
respective National and provincial treasuries prior to determining the funding position of the
municipality.
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5.7 mSCOA elearning

A web-based elLearning course on mSCOA will available on the National School of
Government (NSG) website from April 2022, This is a self-paced course aimed at all
government and municipal officials, especially new employees and interns to on-board them
on mSCOA.

The course is structured as follows:

Module 1— The fundamentals of mSCOA (for financial and non-financial officials)

o An overview of the Local Government Budget and Financial Management Reform
Agenda and mSCOA Legislative Framework;

o mSCOA implementation oversight (including the role of internal audit, risk management
and councilors); and

o Understanding the mSCOA segments.

Module 2 — System and reporting requirements (for financial and non-financial officials)
2 An overview of the reporting requirements in a mSCOA environment;

o Key business processes that underpins mSCOA;

e Minimum system specifications required to comply with the mSCOA Regulatlons

Submission of documents and data strings to the National Treasury (i.e. reglstrat;on '

process and upload process); and = L_Q
° Period Control and how to transact and report in period 13, 14 and 15. :

Module 3 — Budgeting and transacting on the mSCOA chart (for financial officials) - -
An understanding of accounting principles and GRAP is required to complete this module %h;

Municipalities are reminded to budget for the course in their 2022/23 MTREF. For further
information, contact the NSG on their website link: hitps://www.thensg.gov.za. e

=
s
B

6. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

° Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable callection; and

® Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

It should be noted that it is easier for consumers to pay for services if they are reliable and
when the environment is well maintained.

04 March 2022
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National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore,
municipalities are required to justify all increases in excess of the projected inflation
target for 2022/23 in their budget narratives and pay careful attention to tariff increases
across all consumer groups. In addition, municipalities should include a detail of their revenue
growth assumptions for the different service charges in the budget narrative.

6.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The

emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they

fund their 2022/23 MTREF budgets from realistically anticipated revenues to be collected.

Municipalities are cautioned against assuming collection rates that are unrealistic and

unattainable as this is a fundamental reason for municipalities not aftaining their desired

collection rates.

It is essential that municipalities reconcile their most recent valuation roll data to that of the

billing system to ensure that revenue anticipated from property rates are . accurate.

Municipalities should undertake this exercise as a routine practice during the budget procgss

so that supplementary adjustments to the valuation roll are kept up to date.  The list=ef
exceptions derived from this reconciliation will indicate where the municipality: may be

compromising its revenue generation in respect of property rates. A further test would beto

reconcile this information with the Deeds Office registry. In accordance with the MFMA
Circular No. 93, municipalities are once more requested to submit their reconciliation of the:
valuation roll to the billing system to the National Treasury on a quarterly basis. aE

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at: hitps://lguploadportal.treasury.gov.za/. [f the mﬁhig:f‘ipaiity
experience any challenge uploading the information a request for an alternative arrangement
may be emailed to linda.kruger@treasury.qgov.za.

6.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act, 2000 which is meant to
ensure that municipalities set tariffs that enable them to recover the full cost of rendering the
service. This forms the basis of compiling a credible budget. A credible budget is one that
ensures the funding of all approved items and is anchored in sound, timely and reliable
information on expenditure and service delivery (Financial and Fiscal Commission (FFC),
2011). Credible budgets are critical for local government to fulfil its mandate and ensure
financial sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

e A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

o A budget that delivers services at the lowest possible cost.

Municipalities are encouraged to utilise the tariff setting tool referenced in MFMA Circular No.
98, item 4.2. This tool will assist in setting tariffs that are cost-reflective and would enable a
municipality to recover costs to fulfil its mandate. The National Treasury Municipal Costing
Guide is available on the link below on the National Treasury website.
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http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments%2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08

It is also imperative that every municipality is utilising the mSCOA cost segment correctly.

6.3 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural - issues
pertaining to the electricity function in municipalities. Core to this work was addresslng theM
escalating Eskom debt that threatened the sustainability of Eskom as well as tha’f of _ >

municipalities. ) =
p=
.'" ']

During the process, Eskom agreed to provide relieve in certain areas. Mummpalmes are <
reminded of the following concessions that remain in place: B S

o The interest rate charged on overdue municipal bulk accounts were reduced from Erlme
plus 5 per cent to prime plus 2.5 per cent;

° Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
o Eskom allocation of municipality payments to capital first and then to interest.

=S

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also advised to enforce a culture of payment for services through their
normal credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality’s consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier's accounts, it must limit its
provision of free basic services to registered indigent consumers only.

In this regard municipalities are reminded to take note of the Constitutional Court decision in
Mazibuko and Others vs City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28;
2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009). The Constitutional Court
confirmed that a municipality has the right to disconnect the water service in the event of non-
payment. In the case of registered indigent users, water may not be disconnected but can and
should be restricted to the national policy limit of 6 kilolitres of water monthly.

6.4 Timeous allocations and clearing of the control accounts

Municipalities are encouraged to clear the control accounts on a monthly basis and to allocate
trade and other receivable payments in these suspense accounts to the relevant debtor
accounts regularly before the monthly submissions as required by the MFMA. Implementing
and enforcing the credit control policy of the municipality whilst payments are not cleared in
the control account is negligent and irresponsible. Municipalities are warned against this bad
practice, and this must be avoided at all costs.
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6.5 Smart Prepaid Meters Solution

The Inter-Ministerial Task Team (IMTT) of the 5" administration appointed a panel to
investigate the electricity function to better understand what is causing the non-payment to
Eskom. Cabinet subsequently endorsed the panel's recommendation that a smart prepaid
solution for all municipalities must be explored. Municipalities are advised that the National
Treasury, through the Office of the Chief Procurement Officer (OCPO), will soon facilitate a
transversal contract to standardise prepaid smart meter solutions for electricity that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring any smart meter solutiona or

is planning to, you are cautioned: =

o Against proceeding prior to the OCPO having issued and awarded the transversal
prepaid smart meter Terms of Reference (ToR); and

e That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for any smart.meter
solution or similar system solution. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury’s input on the current
or planned procurement of any smart meter solution or similar system solution. or
component thereof, must be directed to the National Treasury for the attention of the
Local Government Budget Analysis Unit (Mr.  Sadesh Ramjathan)
Sadesh.Ramjathan@treasury.gov.za. CRY

i

Your assistance in proactively ensuring that the municipality and/ or its entities are “hot
adversely affected by these processes will be appreciated.

6.6 Critical Notice Affecting STS Meters

Municipalities are alerted that there is a pending business risk to the prepayment metering
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens. The remedy is to visit each meter and enter a special set of key
change tokens in order to reset the meter memory. Municipalities are advised that the
National Treasury, through the Office of the Chief Procurement Officer (OCPO), will soon
facilitate a transversal contract for the provision of auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring for a solution or is planning

to, you are cautioned:

o Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of auditing, re-calibration and re-configuration services for
standard transfer specification compliant prepayment meters Terms of Reference (ToRY);
and

o That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for this purpose or
any related solution or similar. This is to prevent unnecessary and wasteful expenditure
on such solutions. Any request for National Treasury’s input on the current or planned
procurement of any related solution or similar or component thereof, must be directed to
the National Treasury for the attention of the Local Government Budget Analysis Unit
(Mr. Sadesh Ramjathan) Sadesh.Ramjathan@treasury.qov.za.

In this regard, municipalities will have two options to choose from:

o Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and

2 Secondly, to replace the old meter with a new smart prepaid meter.
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For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

6.7 Completeness and credibility of revenue related information in the Budget

The Municipal Budget and Reporting Regulations (MBRR) regulates the minimum level of
information required from municipalites when compiling, implementing, monitoring, and
evaluating the municipality’s financial management situation. Failure to include the minimum
required information hampers the municipal council, the public and stakeholders’ ability to
make informed decisions and engage on the matter. It also limits research, studies, and
benchmarking undertaken for local, provincial, and national purposes.

=]
The National Treasury would like to take this opportunity to caution municipalities th_ét'?'the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations. -y

Going forward the Treasuries will place increased aftention and focus on the adequacy of ?;
municipalities’ submissions. The National Treasury regards this non-compliance to incltide the =
minimum level of information as serious and if persistent will consider applying the available =
legal sanctions, including recourse in terms of section 216(2) of the Constitution. - In this -
context, National Treasury will particularly focus on the completeness of asset management;;
related information as well as the statistical information required in the A, B and C sehedules

during the 2022/23 MTREF.

6.8 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. Bulk electricity costs are consistently much higher than
inflation, having gone as high as 17.8 per cent in the 2021/22 municipal financial year.
Eskom’s need for increased funding means that over the period ahead they are applying for
much higher tariff increases. In their Multi-Year Price Determination (MYPD 5) application
Eskom requested approval for municipal bulk tariff increases of 20.5 per cent in 2022/23, 15
per cent in 2023/24 and 10 per cent in 2024/25. NERSA rejected this revenue application at
the end of September 2021 and in October 2021 ESKOM filed an application in the High Court
to review NERSA’s decision. Following the deliberations, NERSA has approved a 9.6 per cent
tariff increase for Eskom starting from April 2022 and this figure accounts for a 3.49 per cent
increase in 2022/23.

6.9 Long Term Financial Strategies

National Treasury is supporting municipalities to develop and implement long-term financial
models and strategies. This reform seeks to develop more sustainable, and integrated
infrastructure development programmes over the longer term, informed by strategic plans, and
financed in the most effective and efficient manner.

Although some municipalities have long-term financial models (LTFM), they are not always
integrated with municipal plans, or based on actual cash flow analysis and investment
programmes, or able to consider alternative financial scenarios and outcomes in relation to the
ability to borrow and the structuring of market transactions.

Municipalities need to develop LTFM that support decisions on investment selection and
assesses the financial impact of policy choices, by forecasting future financial performance
and the impact of infrastructure projects on borrowing capacity. The LTFM needs to inform
the municipality’s long-term financial strategy, which must articulate a sustainable, efficient

Municipal Budget Circular for the 2022/23 MTREF Page 12 of 23 -
04 March 2022

92



MFMA Circular No. 115

and effective borrowing strategy and practices for the municipality and provide a clear
statement of intent for lenders and other stakeholders.

National Treasury has initiated this reform in the metropolitan municipalities and some of the
Intermediate City municipalities and will continue with this reform in the next financial year.
Based on the piloting of this reform, guidance will be provided to all municipalities to develop
and implement LTFM’s and strategies.

6.10 Water management

Reference is made to the 2011, Chapter 8 of the Local Government Budget and Expenditure
Review (LGBER) which emphasizes the importance of water management.

It has been observed recently in various platforms where municipalities engage with treasuries
and the sector deportments that there is no uniformity in reporting water and electricity losses.
These are material items and need to be disclosed in planning, budgeting, reporting and in the
annual report and Annual Financial Statements in uniform ways in order to track performance.
In order to ensure consistency of reporting, the following information must be provided:

Accounting for water sold, non-revenue water and water losses:
o System input volume (kl)

o Water Billings (sum of accounts issued) — volume in kl and rand value p
o Free basic water allowance (not included in billings) - volume in kI and rand value
o Physical water losses (estimated): volume in kl and rand value z
o Water revenue collected (Rand value)

T M
Accounting for electricity sold and electricity losses: @ = o)
o Electricity purchased and generated (Electricity input) (kWh) ‘. =
o Electricity Billings (sum of accounts issued) (KWh and Rand value) 2 e

e Free basic electricity allowance (not included in billings) (KWh and Rand value) |
o Technical losses (estimated) (KWh and Rand value)
o Electricity revenue collected (Rand value)

In addition, the norms articulated in MFMA Circular No. 71 should also b& taken into ,. =
consideration.

6.11 Unauthorised, Irregular, Fruitless and Wasteful Expenditure (UIFW)

Cabinet adopted the Medium-Term Strategic Framework (MTSF) for 2019-2024 wherein it
amongst others, committed that government will reduce irregular expenditure by 75 per cent
and fruitless and wasteful expenditure by 100 per cent by 2024. It is important to note that
these targets are applicable to each sphere of government. To this end, the Minister of
Finance approved the UIFW Reduction Strategy for municipalities which was issued through
MFMA Circular No. 111 in November 2021. The latter strategy advocated for municipalities to
develop UIFW reduction plans that is approved by the municipal council, with the aim being for
municipalities to utilize their 2018/19 UIFW figures as contained in their audited annual
financial statements for that financial year as a baseline to develop the reduction plans. Whilst
progress has been slow in terms of municipalities developing and submitting these plans to
the National Treasury, some municipalities has made strides in this regard.

National Treasury would like again to encourage municipalities to develop the UIFW reduction
plans and have it approved by the municipal councils through a council resolution for
submission to the National Treasury to the MFMA helpdesk at mfma@treasury.gov.za for the
attention of Mr. Wayne McComans on wayne.mccomans@treasury.gov.za. Municipalities are
also advised to report progress against these UIFW reduction plans as part of their monthly
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section 71 reporting to enable the necessary monitoring and oversight by the National
Treasury on the implementation of these plans.

Going forward the Treasuries will place increased attention and focus on the processing of
UIFW by municipalities as required by section 32(2) of the MFMA read with MFMA Circular
No. 68. The National Treasury regards this consistent non-compliance for failure to
adequately process and investigate UIFW as serious and if persistent will consider applying
the available legal sanctions, including recourse in terms of section 216(2) of the Constitution.

7. Funding choices and management issues
Municipalities are under pressure to generate revenue as a result of the economic landscape,

the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide basic
municipal services. The ability of customers to pay for services is declining and this means

that less revenue will be collected. Therefore, municipalities must consider the following when

compiling their 2022/23 MTREF budgets: _d
o Improving the effectiveness of revenue management processes and procedureé; _

5 Cost containment measures to, amongst other things, control unnecessary spe;'nding o =

nice-to-have items and non-essential activities as highlighted in the Municipal Cost.,

Containment Regulations read with MFMA Circular No. 82; & “o
o Ensuring value for money through the procurement process; _ =
o The affordability of providing free basic services to all households; :Cj
o Not taking on unfunded mandates; %S El‘f:’

o Strictly control the use of costly water tankers and fix the water infrastructure tb "__énable

the sustainable provision of water; 26

o Prioritise the filling of critical vacant posts, especially linked to the delivery iﬁf—?.basic
services; and *

o Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MEMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.

7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2022/23 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2022 and 01 July
2023 an increase based on the projected average CPI percentages for 2022 and 2023. The
forecasts of the Reserve Bank, in terms of the January 2022 and January 2023, shall be used
to determine the projected average CPI. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
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Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Depariment of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

7.3 Equitable Share allocation

As highlighted in Minister Enoch Godongwana’s 2022 Budget Speech, municipalities must be
mindful that the Equitable Share is meant to fund basic municipal services to the lndigent
Municipalities must ensure that monies are used for the purpose they were allocated fg_r

8. Transfers to Municipalities -_..:.

The circular reiterates the requirements of the rollover and unspent conditional grants process
in line with conditions outlined in the annual Division of Revenue Act. Municipalities are
required to request for a rollover approval against any unspent conditional grants that"were
allocated through the annual Division of Revenue Act, therefore this section provides gurdance
to municipalities with regard to the preparation for the 2021/22 unspent conditional grants and
roll-over process and should be referenced against previous annual budget circulars. &

E <

8.1 Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2021 (Act No.9 of 2021) (DoRA) read in
conjunction with the Division of Revenue Amendment Act, 2021 (Act No. 17 of 2021)
(DoRAA), the Act requires that any conditional allocation or a portion thereof that is not spent
at the end of the 2021/22 financial year reverts to the National Revenue Fund (NRF), unless
the rollover of the allocation is approved in terms of subsection (2). Furthermore, the receiving
officer, provincial treasury and transferring national officer is required to prove to National
Treasury that the unspent allocation is committed fo identifiable projects, in which case the
funds may be rolled over.

When requesting a rollover in terms of section 21(2) of the 2021 DoRA, municipalities must
include the following information with their submission to National Treasury:

o A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of section 21(2) of the 2021
DoRA;

o A list of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated and spent per project;

o The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a) Proof that a contractor or service provider was appointed for delivery of the project
before 31 March 2022; or

b)  Proof of project tender and tender submissions published and finalised before 31
March 2022 with the appointment of contractor or service provider for delivery of
the service before 30 June 2022 in cases where additional funding was allocated
during the course of the final year of the project. Further, municipalities must note
the letters issued by National Treasury dated 25 February and 03 March 2022
respectively regarding the Preferential Procurement Regulation, 2017;

c) Incorporation of the Appropriation Statement; and
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d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2022 (attach cash flow projection for the applicable grant).

o A progress report (also in percentages) on the status of each project’s implementation
that includes an attached legible implementation plan);

° The value of the committed project funding, and the conditional allocation from the
funding source;

° Reasons why the grants were not fully spent during the year of original allocation per the
DoRA;

o Rollover of rollovers will not be considered therefore municipalities must not include
previous year's unspent conditional grants as rollover request;

. An indication of the time-period within which the funds are to be spent if the roll-over is
approved; and

o Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Fipancial -
Officers and Municipal Managers for a period exceeding 6 months from the date of*ﬁécancy,,
this also includes acting appointments as a result of suspensions of either MM or CFO i‘nat are
more than 12 months. :

=
If any of the above information is not provided or the application is received by NatlonaIL“"
Treasury (Intergovernmental Relations Division) after 31 August 2022, the application will not
be considered. " :‘”‘
In addition, National Treasury will also consider the following information when asseSS|ng|-5
rollover applications; and reserves the right to decline an application should there- be non-
performance by the municipality in any of these areas: -

° Compliance with the in-year reporting requirements in terms of sections 71 and 72%0f the
MFMA and section 12 of the 2021 DoRA, including the municipal manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

° Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2022;

° Accurate disclosure of grant performance in the 2021/22 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

° Despite the fact that local government is required to comply to different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relates to rollover processes and disclose conditional
grant performance in the 2021/22 pre-audited Annual Financial Statements in order to
verify grant expenditure; and

° Cash available in the bank (net position including short-term investments) as at 30 June
2022 is equivalent to the amount that is unspent as at the end of the financial year. If
the amount that is requested for roll-over is not entirely cash backed, such a roll-over will
not be approved. National Treasury will also not approve portions of rollover requests.

It should be noted that under no circumstances will the National Treasury consider requests to
roll-over:

o The entire 2021/22 allocation to the municipality, in cases whereby the rollover request
is more than 50 per cent of the total allocation, National Treasury will approve the
rollover amount up to 50 per cent of the 2021/22 allocation;

e Rollover request of the same grant for the third consecutive time;
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° Funding for projects constituted through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette No.27636). Projects linked to additional funding and
disasters are exempted; and

o A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2022.

8.2 Unspent conditional grant funds for 2021/22

The 2021/22 unspent conditional process will be managed in accordance with section 21 of
DoRA, in order to ensure that the unspent conditional grants against the 2021/22 financial
year return to the National Revenue Fund (NRF). In addition to the previous MFMA Circulars,
the following practical arrangements will apply:

Step 1: Municipalities must submit their 30 June 2022 conditional grant expenditure
reports according to section 71 of the MFMA reflecting all accrued expenditure on

conditional grants and further ensure that expenditure reported to both Natlona{

Treasury and national transferring officers reconcile; —m

Step 2: When preparing the Annual Financial Statements, a municipality must determlne..ﬂ :

the portion of each national conditional grant allocation that remamed unspent'as
at 30 June 2022. These amounts MUST exclude all interest earned on’ cconditional
grants, retentions and VAT related to conditional grant spending that has been
reclaimed from SARS, which must be disclosed separately; and

Step 3: If the receiving officer wants to motivate in terms of section 21(2) of the 20311
DoRA that the unspent funds are committed to identifiable projects, the roliover
application pack must be submitted to National Treasury by no Iater thanr?ﬂ
August 2022.

National Treasury will not consider any rollover requests that are mcomp!ete or
received after this deadline.

Step 4. National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 21
October 2022;

Step 5: National Treasury will communicate the unspent conditional grants amount by

08 November 2022. A municipality must return the remaining unspent conditional
grant funds that are not subject to a specific repayment arrangement to the
National Revenue Fund (NRF) by 18 November 2021; and

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to
the National Revenue Fund (NRF) by 18 November 2021, and for which a
municipality has not requested a repayment arrangement, these funds will be
offset against the municipality’s 07 December 2022 equitable share allocation.

Annexure to MFMA Circular No. 86 addresses all the issues pertaining to Appropriation
Statement and reporting on approved roll-overs.

8.3 Importance of section 16 of the Division of Revenue Act

The circular again reiterates the importance of compliance to section 16 of DoRA in relation to
the allocation or transfer of funds by municipalities to other organs of state in order to
implement projects on behalf of the municipalities.

Section 16 (3) of DoRA states that a receiving officer may not allocate any portion of a
schedule 5 allocation to any other organ of state for the performance of a function, unless the
receiving officer and the organ of the state agree on the obligation of both parties and a
payment schedule, the receiving officer has notified the transferring officer, the relevant
provincial treasury and National Treasury of the agreed payment schedule and:

Municipal Budget Circular for the 2022/23 MTREF Page 17 of 23
04 March 2022

97

O



MFMA Circular No. 115

o The allocation
i) Is approved in the budget for the receiving provincial department or municipality; or
i)  If not already approved,
aa) the receiving officer notifies the National Treasury that the purpose of the
allocation is not to artificially inflate the expenditure estimates of the relevant
municipality and indicates the reasons for the allocation; and
bb) the National Treasury approves the allocation; or
) The allocation is for the payment for goods or services procured in accordance with the
procurement prescripts applicable to the relevant province or municipality and, if it is an
advance payment, paragraph (a) (i) applies with the necessary changes.

Further, section 16 (4) states that the receiving officer must submit a copy of the;‘-ﬁéé]reemeﬁf"" :

envisaged in subsection (3) to the transferring officer and the National Treasury before
payment is made. -

p =
This section requires municipalities to comply with section 16 (3) before any DoRA allocated
funds that are allocated or transferred to any organ of state and the municipality should first
seek approval from National Treasury. The allocation includes transfers made to any organ-ef

5

state in order to perform a function using conditional grants allocated through the DoRA. s
Note that National Treasury considers the following when assessing the request from the
municipality for approval:

o If the municipality is benefitting and utilising from the five per cent from capital grants
that may be utilized for Project Management Unit (PMU). In terms of the capital grant
framework (i.e. MIG and the Integrated Urban Development Grant (IUDG) and three per
cent for the Urban Settlements Development Grant (USDG) municipalities are allowed to
utilise a certain per cent of the grant for PMU or capacity support in order to implement
capital projects. Therefore, if municipalities are benefiting from this initiative the PMU
should be capacitated enough to implement capital project;

° Municipalities that are benefiting from the added technical support from Municipal
Infrastructure Support Agent (MISA) will not be granted approval because MISA would
assist with providing support and develop technical capacity towards sustained
accelerated municipal capacity and service delivery. This implies that the municipality
would be capacitated and be in a better position to implement capital projects; and

o If the request does not comply to the grant conditions, framework and if the transfer
artificially inflates the expenditure estimates.

The following information must be submitted to National Treasury before approval is granted
to municipalities to transfer funds to other organs of the state:

o In consultation with the relevant transferring officer municipalities must submit their
request to National Treasury for approval;

o Provide the time frames regarding the duration of this arrangement between the
municipality and the organ of the state;

o Provide the Service Level Agreement (SLA) between the municipality and the organ of
state in consultation with the relevant transferring officer;

o Provide the agreed payment schedule reflecting the disbursement of the funds;

o Must provide the reasons why such a decision has been taken by the municipality;

] If amongst the reasons for the request is related to capacity challenges the municipality
must therefore prove beyond reasonable doubt that there are capacity challenges and
the reasons thereof; and

o Upon approval the municipality must submit the approved budget that includes the
allocation.
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Note that once the allocation or transfer has been approved the payment for goods or services
must be procured in accordance with or in compliance to the procurement prescripts
applicable to the relevant municipality. If there is an agreement for an advancement,
subsection (a) (ii) will apply in order to determine if the payment does not artificially inflate the
expenditure estimates. Further, before funds are transferred, the transferring national officer
and National Treasury must agree on the payment schedule.

Therefore, if any expenditure incurred which emanates from such an arrangement while there
was non-compliance with section 16, grant conditions and framework, such expenditure will
not be recognised by both National Treasury and relevant transfernng offlcer and will be
classified as unauthorised expenditure. O - -

9. The Municipal Budget and Reporting Regulations = .
P 2 8 ju'u"."'. D 909
9.1 Schedule A - version to be used for the 2022/23 MTREF “1 o

National Treasury has released Version 6.6.1 of the Schedule A1 (therExcel - Specimen) which
is aligned to Version 6.6.1 of the mSCOA classification framework arid must.be used when " "%

compiling the 2022/23 MTREF budget.

All municipalities must prepare their 2022/23 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on A1 schedule version
6.6.1 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.6 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.6.1.
The revised MBRR Schedules for the 2022/23 MTREF and its linkages to the financial and
non-financial data string are available on the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regqulations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

Province Responsible NT Tel. No. Email
officials
Eastern Cape Matjatji Mashoeshoe 012-315 5553 Matjatii. Mashoeshoe@treasury.qov.za
Abigail Maila 012-395 6737 Abigail. Maila@Treasury.qov.za
Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qgov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@lreasury.qov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za
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Gauteng

Johannesburg and
Tshwane
Ekurhuleni

Matjatji Mashoeshoe
Abigail Maila
Willem Voigt

Kgomotiso Baloyi

012-315 5553
012-395 6737
012-315 5830

012-315 5866

Matjatii. Mashoeshoe@lreasury.gov.za
Abigail. Maila@Treasury.qov.za
WillemCordes.Voigl@treasury.gov.za

Kgomotso.Baloyi@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi

012-315 5866

Kgomaotso.Baloyi@treasury.gov.za

Lesego Legasa

Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@itreasury.qov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@ftreasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qgov.za

Lesego.Legasa@ireasury.qov.za

Northern Cape

Mandla Gilimani
Phumelele Gulukunqu

012-315 5807
012-315 5539

Mandla.Gilimani@treasury.qov.za
Phumelele.Gulukungu@treasury.gov.za

Cape Town
George

Kgomotso Baloyi
Mandla Gilimani

012-315 5866
012-315 5807

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.qgov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@freasury.qov.za
Western Cape Willem Voigt 012-315-5830 WillemCordes.Voigt@treasury.gov.za

Kaoomotso.Baloyi@treasury.qov.za
Mand|a.Gilimani@treasury.gov.za

Technical issues
with Excel formats

Sephiri Tlhomeli

012-406 9064

lodatagueries@treasury.qov.za

National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2022/23 MTREF budget

=) 8 MAR 2022

National and provincial treasuries will assess the 2022/23 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strmgs for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.. ;

The assessment period of all municipal budget will therefore be from 01 April to 30 June
2022 for both the tabled and adopted budgets. In this period, the National and provincial
treasuries will evaluate all municipal budgets for completeness and for being fully funded. Any
adjustment that need to be made must be done before the start of the municipal financial year
on 1 July.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked on the financial system by the 10" working day of July each year. Therefore, once the
ORGB data string has been generated, errors in the ORGB can only be corrected via an
adjustments budget in February of each year. In terms of the design principles of mSCOA,
municipalities are not allowed to open the budget on the system for corrections after it has
been locked. This means that the tabled budget data string (TABB) should in fact be verified
and errors in the TABB should be corrected in the ORGB before the adopted budget is
locked on the financial system and the ORGB data string is generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also
not encouraged as the National Treasury only considers an adjusted budget in the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget without a credible funding plan, they will be required to correct the
funding plan and ensure that it is credible. The credible funding plan must be
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immediately adopted by the Municipal Council, and the changes to the budget must be
effected in the main adjustments budget to ensure compliance with Section 18 of the
MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

o An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

o An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges to glign | the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively. - j

28 MAR 2027
10. Submitting budget documentation and A1 schedules for 2022/23
MTREF TEL:

To facilitate oversight of compliance with the Municipal Budget and Reporting Régﬁla’tidhs’,'

accounting officers are reminded that:

e Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2022, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022; and

o Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2022,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Wednesday, 01 June 2022.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic copies
must be submitted in pdf format to the GoMuni Upload portal.
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10.1 Expected submissions for 2022/23 MTREF
The following information should be submitted for the 2022/23 MTREF:

o The budget documentation as set out in the MBRR. The budget document must include
the main A1 Schedule Tables (A1 - A10);

o The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SA23, SA24
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCOA data string in the format
published with Version 6.6 of the A1 schedule;

o The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

° The draft and final IDP;
e The council resolution for the tabled and adopted budgetS"" 'ERBE. - N
o Signed Quality Certificate as prescribed in the MBRR for the 1abled and adopted

budgets; )

. D Schedules specific for the entities; and LG, g 1

° A budget locking certificate |mmed|ately at the start of the new munlcrpa! Lﬁnaﬂ{:lal year
on 1 July.

10.2 GoMuni Upload Portal info@odn; . _ . .

The development work on the GoMuni Upload portal has been concluded and munlmpahties
must submit all documents required for the 2022/23 MTREF in terms of legislation, as per the
guidance provided in MFMA Circular No 112 dated 06 December 2021, via the GoMuni
Upload Portal. The upload portal can be accessed on https://lguploadportal.treasury.gov.za
from 01 April 2022.

All municipal officials that currently have access to the LG Upload portal will be granted
access to the GoMuni Upload portal. New users will have to complete and submit a Request
for Access to lgdataqueries@treasury.gov.za. The request form will be available on the
GoMuni login page under new registrations.

10.3 Additional validation rules applicable to data string submissions

To ensure that credible data strings are submitted to the GoMuni Upload portal, additional
validation rules will be introduced in the 2022/23 MTREF. The credibility and accuracy of the
data strings must be verified by municipalities before submission on the GoMuni Upload. The
additional validation rules will be implemented on the stage 1 validation. In other words, a
data strings that fails the validation will be rejected. The additional rules are as follows:

1. A balanced data string must be submitted. This means that the data strings that is
submitted must always be in balance. All the transactions should be included for
Revenue, Expenditure, Gains and Losses, Assets, Liabilities and Net Assets;

2.  All secondary cost data strings may only be linked to Item: Expenditure: Default. All
costing transactions must be linked to Item: Expenditure default as it refers to the
reallocation of cost from one function to another or one operational project to another
operational project. Where cost is capitalised the costing segment is not used;

3.  Inventory for water must be linked to the Function: Water Management. Bulk purchases
of Water must only be recorded against the Water management function; and

4.  Opening balances must be linked to Project default and Fund: non funding. All opening
balances that are not linked to Project default and Non funding will not be valid.

The new validation rules will come into effect from 01 July 2022.
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10.4 Publication of municipal documents

Going forward, the following municipal documents will be published on the GoMuni/ Go Public
portal:

Integrated Development Plans;

Budget Documentation;

Service Delivery and Budget Implementation Plans;
Annual Financial Statements;

Annual Reports; and

. Audit Reports.

Municipal documents submitted to the National Treasury prior to 2022 will be available on the
MFMA webpage and can be accesses via the MFMP Share Point Documents option on
GoMuni/ Go Public.

GoMuni/ Go Public can be accessed on the following link: https:/lg.treasury.gov.za

10.5 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Contact
g Ty ) Post Private Bag X115, Pretoria 0001
wie National treasury pnone 012315509
j‘f‘-. ' Depariment. Fax 012 395 6553
3:;‘ . National Treasury .
e« %% REPUBLIC OF SOUTH AFRICA Website http://www treasury.gov.za/defaull.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
04 March 2022

2 H J!ll'r’_"._"li ;‘J ‘,

2027
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Provincial Treasury

Western Cape Dian Cronje
Government Local Government Budget Office
Dian. Cronje@westerncape.gov.za | Tel: 021 483 0390

EF T I AT L T RV I R R WA e Y (P e e
Reference: RCS/C.5 Private Bag X9165

CAPETOWN
8000

TREASURY CIRCULAR MUN. NO. 7/2022

THE MAYOR, CITY OF CAPE TOWN: MR G HILL-LEWIS

THE MAYOR, WEST COAST DISTRICT MUNICIPALITY: MR R STRYDOM

THE MAYOR, MATZIKAMA MUNICIPALITY: MR J VAN DER HOVEN

THE MAYOR, CEDERBERG MUNICIPALITY: DR R RICHARDS

THE MAYOR, BERGRIVIER MUNICIPALITY: MR R VAN ROOY

THE MAYOR, SALDANHA BAY MUNICIPALITY: MR A TRUTER

THE MAYOR, SWARTLAND MUNICIPALITY: MR H CLEOPHAS

THE MAYOR, CAPE WINELANDS DISTRICT MUNICIPALITY: DR H VON SCHLICHT
THE MAYOR, WITZENBERG MUNICIPALITY: MR H SMIT

THE MAYOR, DRAKENSTEIN MUNICIPALITY: MR C POOLE

THE MAYOR, STELLENBOSCH MUNICIPALITY: ADV. G VAN DEVENTER

THE MAYOR, BREEDE VALLEY MUNICIPALITY: MS A STEYN

THE MAYOR, LANGERERG MUNICIPALITY: MR S VAN EEDEN

THE MAYOR, OVERBERG DISTRICT MUNICIPALITY: MR A FRANKEN

THE MAYOR, THEEWATERSKLOOF MUNICIPALITY: MR K PAPIER

THE MAYOR, OVERSTRAND MUNICIPALITY: DR A RABIE

THE MAYOR, CAPE AGULHAS MUNICIPALITY: MR P SWART

THE MAYOR, SWELLENDAM MUNICIPALITY: MR F DU RAND

THE MAYOR, GARDEN ROUTE DISTRICT MUNICIPALITY: MR M BOOYSEN

THE MAYOR, KANNALAND MUNICIPALITY: MR N VALENTYN

THE MAYOR, HESSEQUA MUNICIPALITY: MR G RIDDLES i
THE MAYOR, MOSSEL BAY MUNICIPALITY: MR D KOTZE y :
THE MAYOR, GEORGE MUNICIPALITY: MR L VAN WYK Ao 7 8 MAR 7072
THE MAYOR, QUDTSHOORN MUNICIPALITY: MR C LOUW > FATIRE B

THE MAYOR, BITOU MUNICIPALITY: MR D SWART

THE MAYOR, KNYSNA MUNICIPALITY: MR L DAVIS

THE MAYOR, CENTRAL KAROO DISTRICT MUNICIPALITY: MS | BOTHA
THE MAYOR, LAINGSBURG MUNICIPALITY: MR M SMITH

THE MAYOR, PRINCE ALBERT MUNICIPALITY: MS M JAFTHA

THE MAYOR, BEAUFORT WEST MUNICIPALITY: MR G PIETERSEN

THE MUNICIPAL MANAGER, CITY OF CAPE TOWN: ADV. L MBANDAZAYO

THE MUNICIPAL MANAGER, WEST COAST DISTRICT MUNICIPALITY: MR D JOUBERT

THE MUNICIPAL MANAGER, MATZIKAMA MUNICIPALITY: MR G SEAS (ACTING)

THE MUNICIPAL MANAGER, CEDERBERG MUNICIPALITY: MR D ADONIS

THE MUNICIPAL MANAGER, BERGRIVIER MUNICIPALITY: ADV_H LINDE

THE MUNICIPAL MANAGER, SALDANHA BAY MUNICIPALITY: MR H METTLER

THE MUNICIPAL MANAGER, SWARTLAND MUNICIPALITY: MR J SCHOLTZ

THE MUNICIPAL MANAGER, CAPE WINELANDS DISTRICT MUNICIPALUTY: MR H PRINS
THE MUNICIPAL MANAGER, WITZENBERG MUNICIPALITY: MR D NASSON

THE MUNICIPAL MANAGER, DRAKENSTEIN MUNICIPALITY: DR J LEIBBRANDT

THE MUNICIPAL MANAGER, STELLENBOSCH MUNICIPALITY: MS G METTLER

THE MUNICIPAL MANAGER, BREEDE VALLEY MUNICIPALITY: MR D McTHOMAS

THE MUNICIPAL MANAGER, LANGEBERG MUNICIPALITY: MR A DE KLERK

THE MUNICIPAL MANAGER, OVERBERG DISTRICT MUNICIPALITY: MR P OLIVER (ACTING)
THE MUNICIPAL MANAGER, THEEWATERSKLOOF MUNICIPALITY: MR J JONKERS

THE MUNICIPAL MANAGER, OVERSTRAND MUNICIPALTY: MR D O'NEILL

THE MUNICIPAL MANAGER, CAPE AGULHAS MUNICIPALITY: MR E PHILLIPS

THE MUNICIPAL MANAGER, SWELLENDAM MUNICIPALITY: MR A GROENEWALD

THE MUNICIPAL MANAGER, GARDEN ROUTE DISTRICT MUNICIPALITY: MR M STRATU

THE MUNICIPAL MANAGER, KANNALAND MUNICIPALITY: MR | AVONTUUR [ACTING]
THE MUNICIPAL MANAGER, HESSEQUA MUNICIPALITY: MR H VISSER [ACTING)

THE MUNICIPAL MANAGER, MOSSEL BAY MUNICIPALITY: MR C PUREM [ACTING]

THE MUNICIPAL MANAGER, GEORGE MUNICIPALITY: DR M GRATZ [ACTING)

THE MUNICIPAL MANAGER, QUDTSHOORN MUNICIPALITY: MR W HENDRICKS (ACTING)
THE MUNICIPAL MANAGER, BITOU MUNICIPALITY: MR N MAREDI (ACTING)

THE MUNICIPAL MANAGER, KNYSNA MUNICIPALITY: MR J JACOBS [ACTING)

THE MUNICIPAL MANAGER, CENTRAL KAROO DISTRICT MUNICIPALITY: DR § VATALA
THE MUNICIPAL MANAGER, LAINGSBURG MUMICIPALITY: MR J BOOYSEN

THE MUNICIPAL MANAGER, PRINCE ALBERT MUNICIPALITY: MR A HENDRICKS (ACTING) )
THE MUNICIPAL MANAGER, BEAUFORT WEST MUNICIPALITY: MR J PENXA _)

www . westerncape.gov.za ‘
Provincial Treasury | Local Government Budget Office



THE CHIEF FINANCIAL OFFICER. CITY OF CAPE TOWN: MR K JACOBY

THE CHIEF FINANCIAL OFFICER, WEST COAST DISTRICT MUNICIPALITY: DR J TESSELAAR

THE CHIEF HNANCIAL OFFICER, MATZIKAMA MUNICIPALITY: MR E ALFRED

THE CHIEF FINANCIAL OFFICER, CEDERBERG MUNICIPALITY: MR M MEMARNE

THE CHIEF BINANCIAL OFFICER, BERGRIVIER MUNICIPALITY: MR F LOTIER

THE CHIEF FINANCIAL OFFICER, SALDANHA BAY MUMICIPALTY: MR § VORSIER

THE CHIEF FINANCIAL QOFFICER, SWARTLAND MUNICIPALITY. MR M BOLTON

THE CHIEF FINANCIAL OFFICER, CAPE WINELANDS DISTRICT MUNICIPALITY: MS$ F DU RAAN-GROENEWALD
THE CHIEF FINANCIAL OFFICER, WITZENBERG MUNICIPALITY: MR C KRITZINGER

THE CHIEF FINANCIAL OFFICER, DRAKENSTEIMN MUNICIPALITY: MR B BROWH

THE CHIEF FINAMNCIAL OFFICER, STELLEMBOSCH MUNICIFALITY: tMR K CAROLUS

THE CHIEF FINANCIAL OFFICER, BREEDE VALLEY MURNICIPALITY: MR R ONIOMNG

THE CHIEF EINANCIAL OFFICER, LANGEBERG MUBCIPALTY. MR M SHUDE

THE CHIEF AINANCIAL OFFCER, OVERBERG DISTRICT MUNICIPALITY. MR N KRUGER

THE CHIEF FINANCIAL OFFICER, THEEWATERSKLOOE MUNICIPALITY: MR O LOUW

THE CHIEF FINAMCIAL OFFICER, OVERSTRAND MUMICIPALITY. MS 5 REYNEKE-NAUDE

THE CHIEF ANAMNCIAL OFFICER, CAPE AGULHAS MUNICIPALITY: MR H VAN BILIOM

THE CHIEF FINANCIAL OFFICER, SWELLEMDAM MUNICHALITY: MS E WASSERMANN

THE CHIEF FINAMCIAL OFFICER, GARDEN ROUTE DISTRICT MUMICIFALITY: MR J DE JAGER
THE CHIEF FINANCIAL OFFICER, KANNAELAND MUNICIPALITY: MR P MGERI [ACTING]

THE CHIEF FINANCIAL OFFICER, HESSEQUA MUNICIPALITY. M3 H VILIOEMN

THE CHIEF FINANCEAL OFFICER, MOSSEL BAY MUNICIPALITY: MR O FREDERICKS

THE CHIEF FINANCIAL OFFICER, GECRGE MUNICIPALITY: tAR R DU PLESSIS

THE CHIEF EINANCIAL OFFKCER, QUDTSHOORN MUNICIPALITY: MR G DE JAGER

THE CHIEF FINANCIAL OFFICER, BITOU MUNICIPALITY. MR M DYUSHU

THE CHIEF FINANCIAL OFBICER, KNYSNA MUNICIPALITY: MR A JAGAYSOR (ACTING]

THE CHIEF FINANCIAL OFFICER, CENTRAL KAROC DISTRICT MUNICIPALITY: MR M ABDULLAH
THE CHIEF FINANCIAL OFFICER, LAINGSBURG MUNICIPALITY: MS A GROENEWAILD

THE CHIEF FINANCIAL OFFICER, PRINCE ALBERT MUNICIPALITY: MR A HENDRICKS [ACTING}
THE CHIEF FINANCIAL OFFICER, BEAUFORT WEST MUNICIPALTY: 45 N NTSANGANI

THE HEAD OFFICIAL: PROVINCIAL TREASURY [MR D SAVAGE)
THE DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES (DR & HAVEMANN])

THE DEPUTY DIRECTOR-GENERAL: GOVERNANCE AND ASSET MANAGEMENT [MS } GANTAMA}
THE CHIEF BIRECTOR:
FHE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:
THE CHIEF FINANCIAL OFFICER {MS A SAAIT) g : ?

PUBLIC POLICY SERVICES {DR B HAVEMANN] [PRO TEM)
PROVINCEAL GOVERNMENT PUBLIC FINANCE {MS A FICK]

LOC AL GOVERNMENT PUBHC FINANCE {MR S KENYORN)

ASSET MANAGEMENT {MR | SIITH)

FINANCIAL GOVERNANCE AND ACCOUNENG {MR A HARDIEN}

e
i

THE HEAD: OFFHCE OF THE FINANCE MINISTRY [MS C GREEN)

THE DIRECTOR:
THE DHRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DHRECTOR:
THE DHRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:

BUSINESS INFORMATION AND DATA MARAGEMENT (MR F PIENAAR]
FINANCIAL GOVERNANCE [MS M VAN NIEKERK]

FISCAL POUCY (MR M BOOYSEN) (FRO TEM}

INFRASTRUCTURE (MR K LANGENHOVEN]

LOCAL GOVERNMENT ACCOUNTING {MR F SALIE}

LOCAL GOVERNMENT BUDGET OFFICE (MR M BOOYSEN)

LOCAL GOVERNMENT REVENUE AND EXPENDITURE {GROUP ONE} (MR T NTSHINGILA}
EQCAL GOVERNMENT REVENUE AND EXFENDITURE (GROUP TWO) (MR HTSIE]

LEOCAL GOVERNMENT MFMA COORDINATION [MR 5 KENYORN} {FRO TEM]

LOCAL GOVERNMENT SUPPLY CHARN MANAGEMENT [MR R MOOLMAN]

PROVINCIAL GOVERNMENT ACCOUNTING [MS A ABOO)

PROVINCIAL GOVERNMENT BUDGET OFFICE {5 T VAN DE RHEEDE)

PROVINGIAL GOVERNMENT EINANCE [EXPENDITURE MANAGEMENT} {MS A PICK] {PRO TEM
PROVINCIAL GOVERNMENT SUPFLY CHAIM MAMAGEMENT (IS N EBRAHIM]

STRAJEGIC AND OPERATIONAL MAMAGEMENT SUPPORT {MS N iSMAIL}

SUPPORTING AND INTERLINKED FINANCIAL SYSTEMS (MR A MAZOMBA]

THE PROVINCIAL AUDTOR

MASTER RECORDS OFRCIAL: BUSINESS INFORMATION AND DATA MANAGEMENT

THE HEAD OF DEPARTMENT: LOCAL GOVERNMENT

THE CHIEE DIRECTOR: LOCAL GOVERNMENT BUDGEF ANALYSIS — NATHOMAL TREASURY (MR J HATIINGH])
THE CHIEF DIRECTOR: MEMA IMPLEMENTATION — NATIONAL TREASURY (MR TV PiLLAY]

105



TABLE OF CONTENTS

1.

2.
3
4.
5
4
7

INTRODUCTION
LEGISLATIVE CONTEXT ..t

FISCAL AND ECONOMIC CONTEXT

NATOMAL AND PROVINCIAL BUDGET GUIDELINES (oo )
ITHER MATTERS oo iitiiiraiseiossestestesrrareeseesreat s eesar ceeemeeas e eseees b eE4 LA ER b A ERS S aE e aE s e e b aner s or £ e cecer rbe ek /b AEE S e bR s s nt s srt e 10
2022/23 STRATEGIC INTEGRATED MUNICIPAL ENGAGEMENTS {SIME} PROCESS (o 1R
CONCLUSION ... O U OO PO E OO P O U P OO PO PO PP PPPS PP P 14

MUNICIPAL BUDGET CIRCULAR FOR THE 2022/23 MTREF AND ASSOCIATED 2022 STRATEGIC
INTEGRATED MUNICIPAL ENGAGEMENTS

1.

INTRODUCTION

This Circutar is o follow-up fo the Provincial Treasury {PT) Circular 01/2022 issued on 24 January 2022
and should be read in conjunction with Nadional Treasury {NT} MFMA Circutars No. 112 and No. 115
issued on 06 December 2021 and 04 March 2022 respectively.

The purpose of this circular is 1or

@ provide guidance to municipdlifies with the finalisation of the 2022/23 Medium Term Revenue
and Expenditure Framework {MTREF} Budgets and accompanied budget documentation, and

& bref municipalities on the 2022 Strategic Integrated Municipal Engagements [SIME) process and
refated matters.

LEGISLATIVE CONIEXT

The Westermn Cape Provincial Govemment [WCG} has instifufionalised the Strafegic integrated
Municipal Engagements {SIME; previously referred to as LGMIEC) process in fulfilment of ifs
obligations under:

@ Sections 5, 22 and 23 of the Local Government: Municipal Finance Management Act {MFMA,
Act No. 56 of 2003;

@ Chapter 5 of the Local Government: Municipal Systems Act {Act No. 32 of 2000) [MSA};
@ Chapter 3 of the Nofional Environmental Management Act {Act No. 107 of 1998} (NEMAJ, and
@ Chaptfer4 of the Spatial Planning and Land Use Management Act [Act No. 16 of 2013) [SPLUMA}.

The 2022 SIME process will give effect to the “Integrated Work Plan™ adopted in 2017. 1t builds on the
2021 integrated municipal and provincial processes fo strengthen alignment between municipal
and provincial planning and budgeting and drives the theme of "Infegrated service delivery”,
specifically as municipalities are preparing for the new integrated Development Planning Cycle.
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3. FISCAL AND ECONOMIC CONTEXT wiaint 78 MAR 2012

3.1 2022 National Budget

TEL by
The key highlights of the 2022 National Budget are summarised beldw. ="

@ The world economy is expected to grow by 4.4 per cent in 2022 which is slightly lower than the
4.9 per cent that was anticipated when tabling the Medium-term Budget Policy Statement
(MTBPS). The Omicron variant of the coronavirus caused many countries to impose restrictions fo
manage ifs spread. In addition, continued imbalances in global supply chains, globdadl
geopolitical risk (particularly the Russian invasion of Ukraine) and reduced fiscal and monetary
policy support have limited the pace of the world's economic recovery.

@ The South African economy has not been shielded from these global developments; hence real
GDP growth is estimated at 4.9 per cent in 2021, bouncing back from a 6.4 per cent contraction
in 2020 and is projected fo be followed by growth averaging 1.9 per cent over the next two
years. The Western Cape GDP is expected to follow the national frajectory, expanding by 4.3 per
cent in 2021, by 2.0 per cent in 2022 and by 1.9 per cenf in 2023. This outlook partly reflects a
slowing recovery. A more rapid implementation of economic reforms, complemented by fiscal
consolidation, will ease investor concems and support faster recovery and higher levels of
economic growth over the long term. Significant risks to the economic outlook include new
COVID-19 variants leading to new waves of infections, continued interruptions in power supply,
rising inflation resultant from supply chain disruptfions and increasing energy prices, fiscal risks as
well as global economic uncertainty.

@ Headlineinflation is expected to remain between the 3- 6 per cent target range over the 2022/23
MTEF as seen in the CPI inflation projections below. Although prime lending rates are increasing
Jborrowing conditions remain favourable. Lending rates are however expected fo increase in
the short-term.

Table 1: CPl Performance and Projections, 2020-2025!

2020/21 2021/22 2022/23 2023/24 2024/25

Fiscal year

Estimate Forecast

CPI Inflafion 2.9% 4.5% 4.8% 4.4% 4.5%

Source: National Treasury, 2022

@ A consolidated budget deficit of 6 per cent of GDP is projected for 2022/23, narrowing fo 4.2 per
cent of GDP in 2024/25. Gross debt is projected to stabilise at 75.1 per cent of GDP in 2024/25.
Gross tax revenue for 2021/22 is expected to be R181.9 billion higher than projections in the 2021
budget. Government will contfinue to focus on broadening fthe fax base, improving
administration and lowering taxes.

@ Govemment's medium-term spending plans include an allocation of R3.3 frillion for the social
wage, and R18.4 billion fo support youth employment and the creation of short-term jobs in
2022/23 and 2023/24. Additional allocations since the 2021 MTBPS support policy priorities in
higher education, teacher retention in basic education, health budgets for new hires and the
continued response to COVID-19. Debt-service costs account for 15.1 per cent of fofal spending
and grow faster than all functions, including learning and culture and healih.

1 Updated from the 2021 National Medium Term Budget Policy Statement (MTBPS). The Provincial Government inflation assumptfions Q/
are based on the 2021 MTBPS projections.
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3.2

@ Over the 2022 MTEF period, after budgeting for debt-service costs, the contfingency reserve and
provisional allocations, 48.8 per cent of nationally raised funds are allocated to national
government, 41.4 per cent fo provinces and 9.8 per cent to local government.

The 2022 National Budget documentation is available at: hitp://www.treasury.gov.za/documents/
National%20Budget/2022/

2022 Western Cape Provincial Budget

On Monday, 14 March 2022, the Western Cape Minister for Finance and Economic Opportunities,
Mr. David Maynier, tabled the 2022 Western Cape Budget in the provincial legislature. The 2022
Budget focuses on implementing the Western Cape Recovery Plan priorities namely, Jobs, Safety,
and Wellbeing, while maintaining a response fo COVID-19. The budget policy priorities will support
economic growth and job creation; strengthen law enforcement and social protection; and ensure
human dignity by protecting human rights and supporting mental wellbeing.

The 2022 Budget is informed by the WCG's Fiscal Strategy which is based on four key fiscal decision-
making principles, namely, Protect basic services outcomes; Unlock allocafive efficiency; Enhance
productive efficiency; and Enable long-run fiscal sustainability.

The 2022 Budget, named, "A Budget to Push Forward" wil over the medium term spend R19.6 billion
on *Jobs": R4.4 billion on “Safety™; R111.3 billion on "Wellbeing”; and R30.3 billion over the medium
term on infrastructure in the Western Cape.

The 2022 MTEF budget will over the medium term also allocate an additional R6.2 billion fo educatfion;
R2.4 billion to healthcare; R134 million to social development; and R2.6 billion on infrastructure in the
Western Cape.

These budgetary allocations support the WCGs fiscal principles and ensures that the WCG continues
to -

e sustain the fight against the COVID-19 pandemic, including the successful rollout of the .
vaccination programme; '
support the recovery plan priorities of Jobs, Safety and Wellbeing;

protect fronfline services, including education, health and social gi;élﬂrelopmen’r:' oo
rebalance the composition of expenditure by increasing spendinghbn_'.].|?ffr_t:_§s-_t:ruoftjtﬁ‘x} \’ -
supports effective local govermnance; e

significantly improves the efficiency of expenditure by driving value for money in procurémen’r;

mitigate risks including drought, fire and flooding; and <M

ensure long-term fiscal sustainability replenishing provincial reserves.

The 2022/23 Budget will spend R76.8 billion across the five districts and the metro in the Wesfern Cape
as follows: R8.7 billion in the Cape Winelands District; R3.8 billion in the West Coast District; Ré.4 billion
in the Garden Route District; R2.8 billion in the Overberg Disfrict; R?89 million in the Central Karoo
District; and R54.2 billion in the City of Cape Town.

To further support municipalities to drive economic growth, a new Municipal Ease of Doing Business
Fund will be launched, which will allocate R10 milion to projects which reduces red tape in

municipalities in the Western Cape.
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The budget also allocates an additional R30 million over the medium term fo strengthen forensic
investigation capability, and legal services capability, in the municipal space in order fo support
clean governance.

These priority objectives are as relevant to the local government space as it is to the Western Cape
as a whole and has informed the formulation of the 2022 SIME theme i.e., Enabling Sustainability and
Growth. Municipalities are urged to familiarise themselves with the fiscal strategy underlining the
2022 WCG MTEF Budget and to take cognisance of the Provincial expenditure allocations (including
infrastructure investments) within the respective municipal areas. The allocations fo be made per
school and per hospital in the province, as well as those by Casidra and CapeNature, will be finalised
and published in April 2022. The 2022 Main Budget documentation can be found here:

h‘rtDs:I/WWW_wesfernc(::De.qov.zc:forOVincio|-1reasurvmewsjwesTern—caDe—budGe‘r—EDZQ?S

NATIONAL AND PROVINCIAL BUDGET GUIDELINES

Municipalities are advised to consult MFMA Circulars No. 112 (2021) and No. 1 15 (2022) as well as the
Provincial Treasury Circular No. 1/2022 (24 January 2022) for guidance in respect of planning and
budgeting towards the 2022 MTREF.

Municipalities MUST include the National and Provincial Treasury 2022 Budget Circulars as part of the
source documents consulted in the preparation of the 2022 MTREF Budget documents and fable it
as part of the budget documentation in the municipal council.

The NT and PT circulars provide guidance to municipdlities on revenue, expenditure and accounting
related matters for consideration when compiling their 2022/23 MIREF budgefs. Although
municipalities must thoroughly scrutinise these circulars in their own fime, PT wishes fo highlight the
following key consideration:

Direct Transfers to Local Government

The Division of Revenue Bill (DORB) was published on 23 February 2022, following the tabling of the
2022 National Budget in Parliament. The Bill specifies all local government fransfers and municipalities
must reconcile their budgets to the numbers published therein. Note that in ferms of the outer year
allocations (2023/24 and 2024/25) it is proposed that municipalities conservatively limit funding
allocations to the indicative numbers as presented in the 2022 Division of Revenue Bill. All the budget
documentation can be accessed from the National Treasury website at the following link:

hTTD:ffwww.Treosurv.Qov.zofdocumenfs/noTionol%ZObudqel!2022fdor.ospx

According to the DORB, direct transfers to municipalities will grow at an annual average rate of
7.9 per cent over the 2022 MIREF; direct conditional grants at 5.3 per cent, while the local
government equitable share (LGES) will grow at 10.3 per cenf on average per annum over this
period. These growth rates are all above the inflationary esfimates provided above.
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Graph 1: Equitable Share Estimates, 2021 DORA vs 2022 DORB
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Graph 2: Nominal vs Real LGES Growth across the 2022 MTEF
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The two graphs above illusirate the impact of the significant additions to the equitable share over
the MTEF. Graph 1 compares projected allocations in the 2021 DoRA with the new allocations in the
2022 DoRA. Graph 2 provides a comparison of average annual LGES growth rates in real and
nominal terms for the 2022 MTREF allocations. When adjusted for inflation, the overall allocations to
local government (equitable share, direct grants as well as fuel levels) show strong positive growth.
This will help municipalities fo offset the ever-increasing cost of basic services. The higher than inflation
growth of allocations in the local government equitable share ensures that it fully compensates for
the annual data updates made to account for projected household growth, inflation and estimated
increases in bulk water and electricity costs over the 2022 MTREF. Growth in conditional grant
allocations has been more modest.
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4.3

An amount of R28.9 bilion has been added to the LGES allocatfion over the MIREF to increase
coverage for the provision of free basic services. Municipal budgets should demonsirate how the
additional funds they have been allocated are being used fo sustain and/or expand the provision
of basic services o poor households. Municipalities are advised to priorifise ensuring that the full cost
of providing free basic services to existing indigent households are fully covered before providing for
expanded services.

Municipalities must be mindful that the Equitable Share is primarily meant to fund basic municipal
services fo indigents. Municipalities must ensure that monies are used for the purpose they were
allocated for.

Salary and Wage Considerations

Inline with the 2021 Multi-year Salary and Wage Collective Agreement for the 2022/23 financial year,
and as instructed by the South African Local Government Bargaining Council Circular 1 of 2022
(? March 2022), salary and wage increases shall, as of 1 July 2022, be as follows:

@ Interms of Clauses 6.4 and 6.5, the salary and wage increase shall be 4.9 per cent.
& Interms of clause 7.2, the minimum wage shall increase fo R 043.21.
@ Interms of clause 9.1.2, the flat rate homeowners' allowance shall increase to R1 011.77.

e In ferms of clause 10.1.2, the medical aid maximum employer confribution shall increase fo
R5 007.00.

e Inferms of clause 11.1, dll benefits linked to salary shall increase by 4.9 per cent.

Municipalities that cannot afford to implement the above, may in terms of Clause 15 of the
Agreement, apply for exemption. Municipdlities that want to apply for exemption are requested to
inform SALGA of such a decision as soon as possible, but not later than 31 May 2022.

Eskom Bulk Tariff Increases

The National Energy Regulafor of South Africa (NERSA) is responsible for price determination of the
bulk costs for electricity. Bulk electricity costs are consistently much higher than inflation, having gone
as high as 17.8 per cent in the 2021/22 municipal financial year. Eskom's need for increased funding
means that over the period ahead they have in their Multi-Year Price Determination (MYPD 35)
applied for much higher tariff increases of 20.5 per cent in 2022/23, 15 per centin 2023/24 and 10 per
cent in 2024/25. NERSA has, after deliberation, approved a 9.461 per cent tariff increase for Eskom
starting fram April 2022 and includes the 2022/23 tariff approval of 3.49 per cent.

NERSA's “Municipal Tariff Guidelines Increases, Benchmarks and Proposed Timelines for Municipal
Tariff Approval Process for the 2021/22 financial year" publication should be consulted before the
tabling of the budgets. This guideline will include the maximum increase for fariffs for municipal
consumers. Municipalities that table their budgets before the NERSA Guideline is published are
advised to base their electricity tariff increases in their tabled budgets on the 9.6 per cent increase
published for Eskom customers for the 2022/23 national financial year. Municipalities can then
update with the corrected tariff for the 2022/23 rnurr.xiqi-pdl" financial year as published in the NERSA
Guideline when they finalise their budgets for Odop‘ri'f;n.- -
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4.5

Unauvthorised, Iiregular, Fruitless and Wasteful Expendilure

pMunicipalifies are reminded to develop councll approved Unauthorised, lrregular, Fruiiless and
Wasteful Expenditure [UIF&W) reduction plans as advocated for by MFMA Circular No.1it of
November 2021, These reduction plans must align o the targets oullined in the 2019 - 2024 Medium
Term Strafegic Framework [MTSF], Progress reporting against these plans must be institutionolised as
part of the monthly section 71 process to enable effective raghifening:andaversight-by Natiohatl and
Provincial Treasury, in addition fo the reporting to the MEE:iforLocdl Government ihat:is dlready
required‘

Unspent conditional grant funds for 2021/22

Municipalities must familiarise themselves with the provisions of Section 21 of the Bivision of Revenue
Act, 2021 {Act No.? of 2021} {DoRA), read in conjunction With tha Bivisich of RevenuerAmiendment
Act, 2021 {Act No. 17 of 2021} {DoRAA}, which outfines the Brocess 16 bé followdd i dedling with
unspent conditional grant funding for 2021/22,

Notewarthy action steps and deadiines are briefly as follows:
# Rol-over applicafions must be submitted to NT by no later than 31 August 2022,

# Quitcomes of the roll-over application process will be communicated 1o municipalities by 21
October 2022.

@ Specific unspent grant amourds will be communicated by 8 November 2022 whereafter
municipalitias will have untit 18 November 2022 1o return the funds in question {o the National
Revenue Fund [NRF}

& Any unspent condifional grant funds that should have, but are nof repaid o the NRF by
18 November 2021, and for which a municipality has not requested a repayment arrangement,
will be offsel against the municipality's equitable share allocation fransfer on 07 December 2022,

When requesting a rollover in terms of section 21(2} of the 2021 DoRA, municipalifies must include
the information as cutlined in section 8.1 of the MFMA Budget Circulor 115 with their submission fo
INT.

Provinciat Treasury will shortly issue a circular fo guide municipalities in ferms of unspent provincial
grant allocations for 2021/22 and the roll-over process that should be followed.,

Provincial Condilional Grant Allocafions

Total departmental fransfers to local govemment in the Western Cape will in 2022/23 amount to
R2.591 billion which equates to a 20.7 per cent decrease from R3.2646 billion in 2021/22 {revised
estimates}, Looking forward, transfers will decrease towards 2023/24 {-0.04 per cent} and 2024/25
{-6.3 per cent). The decline is because of significant amounts being retfained by the Depariment of
Human Setflements across the MIREF.

The structure of provincial grars to municipalities remains largely the same as i has been in previous
vears. Municipalities were briefed on proposed changes o grants in a CFO Forum Technical
Engiagement workshop on 21 February 2022,

Two of the grants previously fransferred by Provincial Treasury have been merged into a consclidated
new Western Cape Financial Management Capability Grant, Details of this and olf other conditiond
granis were published in Provincial Gazette 8564 {14 March 2022) and can be accessed att @
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hitps://www.westerncape.gov.za/provincial- ’rreosuw!news{wesiern -cape- bbaue! 202223).

Municipalities must ensure that the provincial fransfer receipq‘s detailed in their budge;Ts align to the
Provincial Gazette. : AL

'.L(‘) HH | ,

Municipal Standard Chart of Accounts e

The 2022 MTREF budgets must be compiled making use of Version 6. 6 ] of the mSCOA Chart, which
will come info effect on 01 July 2022. & S

Municipalities must take note of the technical changes to the new version of the chart and follow
the guiding recommendations made by NT (within MFMA Circular 115) insofar the successful
completion of the budget is concerned.

Municipalities are reminded to complete the D-Forms required by NERSA. National Treasury is
currently looking intfo how the mSCOA data strings can be used to populate the NERSA reports and
will provide guidance in this regard during 2022,

To ensure that credible data sirings are submitted to the GoMuni Upload portal, additional validation
rules are being infroduced in the 2022/23 MTREF. The credibility and accuracy of the data strings
must be verified by municipalities before submission on the GoeMuni Upload. The additional rules are
outlined in NT MFMA Circular 115.

A web-based elearning course on mSCOA will be available on the National School of Government
(NSG) website from April 2022. This is a self-paced course aimed at all government and municipal
officials, especially new employees and interns fo on-board them on mSCOA. The course covers
fundamentals of MSCOA, system and reporting requirements and budgeting and fransacting on the
mSCOA chart. Municipalities are reminded to budget for the course in their 2022/23 MTREF budgets.

OTHER MATTERS

Performance Reporting Obligations: Implementation of MFMA Circular 88 (2017) for the 2022/23
municipal financial year

Municipalities are once again reminded to familiarise themselves with MFMA Circular No. 88 of 2017,
its accompanying annexures and subsequent addendums which provide guidance to municipalities
on the adoption and internalisation of a common set of performance indicators. Experience since
the 2018/19 implementation of the original circular has shown that the on-going planning, budgeting
and reporting reforms process is complex and requires sufficient time and change management for
incremental roll-out, growth and institutionalisation.

Addendum 2 (released in December 2020) infroduced a significant shift in the reforms in four
respects: 1) it more closely integrates and guides planning, budgeting and reporting reforms; 2) it
significantly expands and revises the set of MFMA Circular No. 88 indicators applicable to
mefropolitan municipalities; 3) it expands the application of the reforms and the indicators to
differential categories of municipalities and levels of readiness, for application in 2021/22 MTREF
cycle going forward; and 4) it infroduces evaluations in the context of these reforms.

For immediate implementfation purposes, municipalities should be able fo identify the indicators in
Appendix A to Addendum 2 that are listed as Tier 1 or Tier 2 for their category of municipality and
start establishing baselines for those measurements (if they are not already being fracked).
Understanding the standard definitions will require engaging with the technical indicator
descriptions (TID) in Appendix B fo Addendum 2. Municipalities should be able to navigate Appendix
A without any further guidance fo understand what is going to apply to them for the 2022/23 @/
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6.2

financial year and be able o refer to Appendix B fo get the detail on the standard formulation of
each indicator.

Importantly, please note that infermediate cities, districts and local municipalities will stilt not yet for
2022/23 be required to incorporate these indicators in their 1DPs and SDBIPs. Instead, the relevant
indicators should be included as an annexure to the IDP and SDBIP. Although the indicators do not
formally have 1o be included in the IDP/SDBIP, municipalities will be required to report on
performance against said indicafors on a quarterly and annual basis, Municipalities are therefore
advised 1o put in place the necessary sfandard operating procedures and portfolios of evidence to
ensure fimeous reporting fhroughout 2022/23 fo ultimately strengthen the fink be”r\?\é‘é‘éﬁ planning,
budgeting and reporting. Please do note that the roll-out proc __\Lg;;:f_e'ﬁﬂgf ;'__{__e_mdins--cj"bfib% project.
Reporting against these indicators will as such not be audited

2022/23 STRATEGIC INTEGRATED MUNICIPAL ENGAGEMENTS (.

Municipal Budget Day

According to sections 16{2) and 17({3}{d} of the MFMA, the Mayor of cnmumcip st fable the
annual budget at o councll mesting af least 90 days (Le. by ;?-]'M' 2022} before the start of the
budget veaor,

it is important to note that there is no explicit requirement for councit to endorse ar approve the
tabled budget or draft IDP tabled by the mayor for public participation. The municipal council only
has the legal authority to consider a tabled budget and draft IDP affer the completfion of one or
more public participation processes undertaken pursuant to Section 22, read with section 23 cf the
MEMA. Council will only consider for approval “the product of an inclusive budget preparafion and
consulfative process” when the proposed annual budget [os amended, if applicable) is tabled
before councl in terms of section 24{1} of the MFMA.

Given that the preparation, consulfation, adoption and implementation of a municipality’s annual
budget is inextricably linked to, and must be substantially aligned to and informed by the contents
of that municipality's IDP, it would be procedurally fiawed for the mayor to proceed with the tabling
of the preposed annual budget (and commence with public participation process required in terms
of section 22 of the MFMA) af o fime when the municipality's draft IDP has not been compleied.

Conseguence Management

If a municipality hos failed 1o complete the relevant processes applicable for the review and revision
of the annual budget and the compitation of an IDP in fime for the deadline applicable to the tabling
of the proposed annual budget (L.e. 31 March), the mayor must submit an application for an
extension of the said deadline. As per section 27 of the MFMA, the mayor of a municipality must,
upon becoming aware of any impending non-compliance by the municipality of any provisions of
the Act or any other legisiation pertaining 1o the tabling or approval of the annual budget or
compulsory consultation processes, inform the MEC for Finance in the province in writing of any
impending non-compliance.

if the impending non-compliance pertains to o time provision, except section 16{1} of the MFMA,
the mayor may apply to the MEC for Finance for an extension, which must be in accordance with
Schedule G of the Municipad Budgel and Reporfing Regulations {MBRR]. In addifion fo the
requirement fo inform the MEC of impending non-compliance with the MFMA, mayors and
accounting officers are requested to inform PT should they have reasons {o believe that that their
municipality's budget might not be tabled/approved timeously due to dynamics in council. This will
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enable PT to engage with municipal officials to prepare for any possible action (including in terms of
139(4) of the Constitution) that may be required if a budget is not adopted.

In the event of actual non-compliance by a municipality with time provisions concerning the annual
budget, the mayor must inform council, the MEC for Finance and NT, in wiiting, of such non-
compliance and any remedial action or corrective measures the municipality intends fo implement.
Such a notification must be done in accordance with section 63 and Schedule G of the MBRR.

Municipdlities are cautioned that any delay fo table the budget in terms of section 16(2) of the
MFMA could cormpromise the ability to approve the budget before the start of the financial year as
required by section 14(1) of the MFMA. Failure to approve the budget before the start of the financial
year will automatically invoke the provisions of sections 25(1) and 55 of the MFMA. Should a
municipality not approve the budget by the start of the new financial year, the provincial executive
MUST infervene in terms of section 139(4) of the Constitution by faking any appropriate steps to
ensure that the budget or revenue-raising measures are approved. These stepsinclude, but are not
limited to, dissolving council and appointing an administrator and opproving'a Jrempo'rc:ry budget

or revenue raising measures to provide for the confinued funcﬂonlng of the mun:mpch’ry L
AR

Municipalities are kindly requested to communicate any Chcmges"ro the COﬂf[rEi%d ‘rcblmg dates (Qs' U
it appears in Appendix A) to PT via Tania.Bosser@westerncape.gov. zo by 23 Mdrch 2022. ]

Submitting budget documentation and schedules for 2022/23 MTREF

Section 22 (b)(i) of the MFMA requires that, immediately after an afinual budget is tabled in
municipal council, it must be submitted to NT and the relevant provincial treasury. If the annual
budget is tabled in council on 31 March 2022, the final date of submission of the elecironic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022.

Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires fthat fhe
approved annual budget must be submitted to both National Treasury and the relevant provincial
treasury within ten working days after the council has approved the annual budget. However, given
that municipalities are generating the annual budgets directly from the financial system as required
by the mSCOA Regulations and that the budgets must be verified before it is locked on the financial
system and fransacted against, municipalities must submit the approved budgetf fo NT and the
relevant provincial freasury in electronic formats immediately after approval by the municipal
council. Therefore, if the annual budget is tabled to council on 31 May 2022, the final date of
submission of the electronic budget documents and corresponding mSCOA data strings is
Wednesday, 01 June 2022.

The accompanying document submission checklist (see Appendix B) provides a list of the
documentation required by Provincial Government. Electronic budget related documents must be
provided in PDF format. The designated municipal official needs to complete and sign the
accompanying checklist (Appendix B) as confirmation that the set of budget, IDP and relafed
documents have been submitted.

Municipalities should note that NT will no longer accept submissions by email, NT will now only accept
uploads via the GoMuni portal. The development work on the GoMuni Upload porfal has been
concluded and municipalities must submit all documents required for the 2022/23 MTREF in terms of
legislation, as per the guidance provided in MFMA Circular No 112 (2021), via the GoMuni Upload
Portal. The upload porfal can be accessed on hitps://Iguploadportal.ireasury.gov.za from 01 April
2022. All municipal officials that currently have access to the LG Upload portal will be granfed access
to the GoMuni Upload portal. New users will have to complete and submit a Request for Access fo
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6.5

lgdataqueries@treasury.gov.za. The request form will be available on the GoMuni login page under
New Registrations. '

Municipalities must  also  submit elecirodic  documents fo 4 _-ﬂ'fovinciul Treasury fo:
MEMA.MFMA@wesierncape.gov.za or if too large {exceeds 3 M muﬁ’r be submitted:viti One Drive.
Instructions for uploading the budget and related documehfs via One Drivé‘_are”'provided in
Appendix C. Provincial Treasury will engage further with'NT and municipalities to establish whetherin
future it is feasible for documentation to only be uploaded to the GoMuni portal. At present,
municipalities are still required to separately submit Qilﬂgpcﬂmenfbﬂon fo PT (as required in the

MFMA). v

If municipalities require advice with the compilation of their respective budgets, they should direct
their enqguiries to the following WC Provincial Treasury officials:

Directorate Official Tel. No. Email
MFMA Co-Ordination | Steven Kenyon 021 483 0811 Steven.kenyon@westemcape.gov.za
Public Finance Isaac Tsie 021 483 6241 lsagc.Tsie@wesierncap.gov.za
Thobelani Ntshingila | 021 483 6100 Thobelani.Ntshingila@wesierncape.gov.za
Budget Office Malcolm Booysen 021 483 3386 Malcolm.Booysen@westerncaope.gov.za
Dian Cronje 021 483 0390 Dian.Cronje@westerncape.qgov.za
Fiscal Policy Shafeeqga Davids 021 483 9192 Shafeeqa.Davids@westerncape.gov.za
Accounting Faez Salie 021 483 4252 Faez.Salie@westerncape.gov.za

Municipalities may also contact the following officials at NT for assistance.

Responsible Area Official Tel. No. Email
Western Cape Willem Voigt 0123155830 | WillemCordes.Voigi@treasury.gov.za
Cape Town Kgomotso Baloyi 012315 5846 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012315 5807 Mandla.Gilimani@freasury.aov.za
Technical issues with | Sephiri Tlhomeli 012 406 9064 lgdatagueries@treasury.gov.za
Excel formats

Publication of budgets on municipal website

In terms of section 75 of the MFMA, all municipalities are required fo publish their fabled budgers,
adopted budgets, annual reports (containing audited annual financial statements) and other
relevant information on the Municipality's website. This will aid in promofing public accountability
and good governance.

Strategic Integrated Municipal Engagement (SIME) Process

Integrated planning and budgeting focusses on strengthening the alignment of planning and
budgeting in the Province, and places particular emphasis on enhancing the provincial and local
government interface. The SIME engagements, which takes place in May 2022, precedes the
approval and implementation of municipal budgets. The engagements afford the WCG the
opportunity to provide feedback on its assessment of the municipal planning and budgeting efforts
for the upcoming financial year and for the 2022 MTREF.
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The assessments are based on compliance and performance information obtained from the Western
Cape Monitoring and Evaluation System (WCMES) as well as an assessmenf on conformance,
responsiveness, credibility, and sustainability of the municipality's draft budget, IDP, SDF and
supporting plans. It is therefore important that all Municipalifies fimeously submit all the required
information. The assessment of the tabled IDPs will be undertaken by the Department of Local
Government, in close contact with all relevant sector departments in the Province impacting on
municipalities, fo ensure alignment between the IDPs and all the Provincial strategic priorities and
plans.

The SIME engagements will primarily focus on strategic issues emanating from municipalities’ draff
IDPs and tabled annual budgets to gear municipalities for sustainable growth and development.

The overall objectives of the 2022/23 SIME process and the key messages therefore emphasises:

@ Aligning sirategic intent as encapsulated within the Integrated Development Plans (IDP) and
municipal budgets to create public value based on the community needs/priorities identified
through the public participation processes;

@ Safeguarding of municipal sustainability by ensuring that municipalities fable funded budgets
and the strengthening of municipal financial management.

@ Ensure opfimal and fargeted service delivery through strategic spatial planning and alignment;

@ Deepening of an integrated approach to service delivery with the intention of creating synergies
through the consolidation/concentration of resources across all spheres of government:

@ Identification of areas that require support as well as opportunities for collaboration and
partnerships.

The 2022 SIME engagements are planned to be in person, with a hybrid approach where officials
can also join in via Microsoft Teams where such facilities can be accommodated by the municipality.
Confirmation of the arrangements will be confirmed individually with each municipality.

@ The SIME engagements are provisionally scheduled to fake place from 3 May 2022 to
18 May 2022, subject to confirmation from the municipalifies. PT will communicate with each
Municipality on an individual basis o confirm the date and time of the engagement.

CONCLUSION

Municipalities should consider and apply the contents of this budget circular in the 2022/23 planning
and budgeting process.

Please direct any queries regarding this circular to Dian Cronje at:
Dian.Cronie@westerncape.gov.za.

Digitally signed by Roy . AW ‘I

Roy Havemann tesmann R o YN =

Date: 2032 03,18 21:08:43 +072°00° MABAI RS ‘1 0

DR R HAVEMANN
DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES

18 March 2022 e\
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ANNEXURE A

CONFIRMED 2022 BUDGET TABLING DATES

City of Copé Town Thursday, 31 March 2022
Matzikama Tuesday, 29 March 2022
Cederberg Thursday, 31 March 2022
Bergrivier Tuesday, 29 March 2022

Saldanha Bay

Thursday, 31 March 2022

Swartland

Thursday, 31 March 2022

West Coast District Municipality

Friday, 25 March 2022

Witzenberg

Wedneasday, 30 March 2022

Drakenstein

Wednesday, 30 March 2022

Stellenbosch

Wednesday, 30 March 2022

Breede Vailey

Tuesday, 29 March 2022

Langeberg

Thursday, 31 March 2022

Cape Winetands District Municipality

Thursday, 24 March 2022

Theewaterskioof

Wednesday, 30 March 2022

Overstrand

wednesday, 30 March 2022

Cape Agulhas

Tuesday, 29 March 2022

Swellendam

Thursday, 31 March 2022

Cverberg District Municipality

Monday, 28 March 2022

Kannatand Thursday, 31 March 2022
Hessegua Friday, 18 March 2022
rossel Bay Thursday, 31 March 2022
George Friday, 25 March 2022
Cudtshoorn Thursday, 31 March 2022
Bitou Thursday, 31 March 2022
Knysna Wednesday, 30 March 2022

Garden Route District Municipality

Tuesday, 29 March 2022

Laingsburg

Wedchhasday, 30 March 2022

Prince Albert

Tuesday, 29 March 2022

Beaulort Wesf

Thursday. 31 March 2022

Central Koroo District Municipality
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ANNEXURE B

DOCUMENT SUBMISSION CHECKLIST FOR THE 2022/23 TABLED INTEGRATED DEVELOPMENT PLAN,

BUDGET, AND RELATED DOCUMENTATION

MUNICIPALITY:

in completing and signing the Budget and IDP documentation checklist below, the municipality confirms
that Schedule Al complies with the Municipal Budget and Reporting Regulations (MBRR} and that the main
tables and the relevant supporting tables [as fisted below) are in version 6.6.1 of Schedule Al and drawn

directly from the municipal financial system.

The Integrated Development Plan as set out in Section 26, 32 and 34 of the Locatl Government: Municipal
Systems Act, No 32 of 2000 and Regulations {MSA) and Section 21 of the Local Govemnment Municipal

Finance Management Act 56 of 2003 [MFMA].

The Spatial Development Framework, Disaster Management Framework and addifional documents must be

submitied as reguired in ferms of budget circulars,

Councit Resolution in terms of the Tabled Budget

The Budget Documentaiion as sef out in the MBRR. The Budget Document must include
the main Al Schedule Tables [A1-A10)

The nor-financial supporting tables AT0, SAZ, SATT, SA12, SAT3, SAZZ, SAZ3, SA24 and any
information not contained in the financial data siring in the Al in the prescribed mSCOA
dald shing in the formai published with Version é.6.1 of the A] schedule

Draft Service Delivery and Budget Implementation Plan

Procurement Plan

braft Service Level Standards

Signed Quality Cerlificate as prescribed in the MBRR

D Schedules specific for the entifies {where applicable}

information on any amendments to budget related policies

Suite of budget related policies

Council Resolution in terms of the IDP

Braft Integrated Development Plan

If the predecessors IDP with amendments, the draft memaorandum referred to in
Regulation 3{2} of the Local Government: Municipal Planning and Performance
Monagement Regulafions of 2001

if & District Municipality, the IDP District Framework according 1o Section 27 of the MSA

Process Plan according to Section 28 of the MSA

Spatial Development Framework

Council Resolution in ferms of the adoption of the Spatial Development Framework

Applicable Disaster Managemen Plan

Council Resolution in terms of the adoption of the Disaster Management Flon
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ANNEXURE B

Suiaet Docomeriaion

infegroted Waste Management Plan

Council Resolution in terms of the adoption of the integrated Waste Managemeni Plan

Alr Quality Management Plan

Council Resolufion in terms of the adoption of the Alr Qualify Manogement Plan

Coastal Management Plan {Coastal Municipalifies only}

Council Resolution in terms of the adoption of the Coastal Management Plan

Biodiversity Management Plan {if refevant}

Invasive Species Monitoring, Controt and Eradication Plan

Climate Change Strategy

Human Settiement Plan

Local Economic Development Strategy

Water Services Development Plan

Stonm Water Master Plan

integrated Transpori Plon

Electricity Masier Plan

tnfrastruciure Growih Plan

Warkplace Skills Plan

MUNICIPAL REPRESENTATIVE:

Designation:

Name;

Signature;

Dafe:
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ANNEXURE C

The following instructions provide a guide for the upload of budget documentation onfo OneDrive.

@ How to upload documents o One drive:

You can use this option if you have OneDrive linked to your Microsoft Office or Office 365

I=

7.

In any Office document, select File > Save As, choose your OneDrive, and then pick the folder where
you want to save the file. Create a new folder (e.g. DC1 2022 Budget Documents) and place all the
budgeft related documents within itf.

Save AS

(-& OneDrive - Contoso

|ermiirye @ CoNT0sS0.COM

Other locations

To share the link to that folder, Go into OneDrive

Select the file that you want to share and right click on it
Choose "share"

Ensure that sharing is defaulted to "Anyone with the link can edit"” -f";f,'..- ¥

Enter the MFMA email address; MEMA.MFMA@westerncape.gov.za and email addresses of anyone
else that you want to share the link with.

Click the Share Bution

File names in following sequence for budget related documents to be submitted to MFMA!

Demarcation code

"ceyy" century and year (eg.2022)

Name of document submitted (e.g. Draft Budget, Draft IDP, Draft SDBIP efc.)
E.g.: DC1 2022 Draft IDP

E.g.: DC1 2022 MTREF Main Budget

E.g.: DC1 2022 Draft SDBIP
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Overberg District Municipality (DC 03) - Schedule of Service Dalivery

consumplian over {thwo month's/fhree month'sdenger period}

Standards Table
Descrintion
Standard Service Level
Solid Wasie Removal
Prarmiza based removat {(itesidential Fregrency) Per Sarvice
Premize based removal (Business Fraquency) Mo Servicg
Butk Removal (Freqitencyl o Service
o Service
Garden refuse removal Included (YesMa) o Sarvige
Street Clearing Frequency i GBO Mo Service
Street Cleaning Frequency in areas excluding CBD Mo Service
Heow soon are public areas cleamed abter avenis .
(e dtoursidBhourstunger Mo Service
Clearing of Hegal duaiping {24hourgi4Bhoursiongar} N Sevice
Recyelng or emvironmantally friendly practices(YesMno} Mo Service
ticenced landfifl sitelYes/ho) yes
Water Service
Waler Cuallty rating (Blee/Grean/Brown/N0 drop} Mo Service
l,'sot:s;::::]r avaliable 1o 17 {Allfonly to the indigent No Service
Frequency of meter teading? {per imonth, per yean Nao Service
Are estimated consumplion calculated on actua .
Mo Service

(On avarage for how long does the municipality use
=stimates belare reverting back to aclual readings?

Emaenths)

o Service

Durafion (hours) belare avaliability of waler is restored in

cases of service internplon feomalate e sub quastions;

Mo Service

One service connection alfected tnumber of botrs)

Mo Servica

Up to § senvice aognectlon affected (rumber of hairs)

o Servica

o Service

tp o 26 service connection atlected {number of hours)
Feeder pipe larger than 800mm (rumber of hours)

o Servlce

What 15 (N average munimaim water Tow M your
rmunicipality?

Mo Senvice:

Do you practiee any enviconmesntal of sCarce reselirce
proteciion activities as part of your aperations?

{Yeaho)

hlo Service

How lorig does it 1ake 10 replace Fauly water maters? {days)

No Service

Do you have a cathodic protection system in place thatis

operationat at this stage? (Yes/MNa}

o Service

Eleciricify Service

Wital is your electricity avaiability percentage on average
lper monih?

Mo Servica

G your municipafity have azipple control in place that iz

o Service

operalional? fYesio
How much do you estimale is e cost saving in ufilzing the
rippla controd sysfem?

Mo Service

What is the frequency of moters being read? iper menih,
lper vear)

o Service

Are estimated cansurmplion calculated at consusnption over

(two month'sithres month'sAonger pericd)

Mo Service

{Ont average for haw Iong does the municlpaity use
eatimales before reverting back to actual readings?

Hmonths)

e Service

Duration belose avaitability of eleclicity is resiored in cases
of breakages {immedialelyone daybwo daysitenger}

Mo Service

Are accounts notmally calcuiated on actual readings?

[(Yes/ng

Mo Service

Do your practice any environmental or scarce resource
protection activities as part of your operations?

[vestia)

Mo Service

How fong does i tate to reptare favdty melars? (days)

ho Service

Do you have a pian fo prevent iltegal connectins and

[prevestion of eleckdcity theft? {YesMia}

Mo Service

How effective iz the action plan in curbing line losses?

Mo Service

l{GoodiBad)

How soon doas the municipality provide a quatation to a

chsiomer upon a wiitten request? (days)

Mo Service

How keng does the municipatity takes to provide clecircity
=anvice where existing mfrasiructure can be wsed?

wozking days)

Mo Service

How long does the municipality takes 1o provide alectrisity
eqvice lor low voliage Usars where nefwork extension {2 not

required? (working days)

Mo Service

How long does the municipality kakes to provide electriolty
service lor high vollage users where netwirk extension is

not required® fworking days)

Mo Service

Sewerage Service

Ate your puedfication system effecive enough to put waker
hack in to $he system afer porificalion?

ka Sarvice

o what extend do you subsidize your indigent cansumers?

o Service

How long does il take 1o resiors sewerage breakagas an

Mo Service

favarage
Severe pverfow? hoirs)

o Service

Sewer bincked pipss: Large pipes? (Hours)

o Service

Sewer blacked pioes: Small plpes? (Hotrs

0 Service

Spiltage cfean-ug? (hours)

o Service

Aeplacement of manhale cavers? (Hours)

o Service
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01818

201920

2020021

Current Year 2021122

2022473 Medium Term Revenue & Expendilure

Framework

Audited
Duteame

Audited
Outcame

Audited
Oulsame

Origlaal
Budgst

Adjusled
Budget

Full Year
Forecast

Pre-audit
ouleome

Budgel Year
2022123

Budget Year #1
202374

Bodget Year +2
2024175

REVENUE ITEMS:

Praperty rates

Tolal Praperty Fales

Lees Rovenue Foregone (exemplians, reductinns and

rebates and Impermissable valines In excess of sectlan 17 of
UPRA)

Nel Property Rates

Sarvics charges - eleclricity revanus

Todal Sarvica cherges - eleckichy revenuz

Less Revanus Foregans (In excess of 50 kwh per Indigent
household par month)

Less Cast of Frea Basis Services (50 kwh per indigent
household per manih)]

Met Service charges - electricily revenus

|Sarvi:a charges - waler revenue

Talal Szrvce charges - waler revenue

Less Ravenua Foregang (in excess of § kilelitres per
indigant hausehold per manth}

Lass Costof Free Basis Services (§ kilelitras per indigani
housohald per month)

Hat Sorvice charges « waler revenue

Servico charges - sanitation revanie

Tolel Sendce charges - zanilalion ravenus

L=2s Revenue Farzgone (Tn excess of free sanlfatlon s2rvice
{o indigent hawsshaolds)

legs Castof Fres Basjs Services (free sapitalion sepvice o
indigent households)

Het Service cherges - sanitstion revenue

Service eharges - rafuse revenoe
Todnd refuse remavel revenae
Total landill ravenus
Lzss Aevanue Fovagana (in axcess of ane rameval 3 week o
indigent housshalds)
Less Cost of Fres Basis Services {ramoved once a week o
indigent hewsahalds)

Not Service chargos - refuse revanue

Cher Revenue by souree

Fuel Levy

Cihar Revanus

Tatal ‘Other’ Revenue

-

T4T

747

340

360

Eal

337

318

KEH

642

&&7

2102

11 468

11844

2102

14892

11483

16 498

12413

12413 |

BTG

1198

1953

11963

&00

11400

B42

i)
13000

&4y

769
14100

11983

9153

11983

8133

11063

5153

12572

12264

131719

12283

14 858

13 123

14 592

16438

LT

4153

o153

5153

12264

12283

EXPENDITURE ITEMS:
Ei ee ralated cosle
Basic Safaries and Wages
Pensgan and UIF Confibulions
hedizal Ald Contribitions
Ovestime
Pedormance Banus
Malor Vehicle Allowence
Calphone Alowance
Holsng Allowances
Oithver benafits and allawances
Payments in ey of lasve
Long senvice ewards
Poslretiramant benafi obigations
sub-iotal
Less: Emolovees costs capilalised lo PPE
Total Employes related cosls

59130
11055
4 168
2768

4839
435
539

4185

1520
w4

G820

75645
12084
4421
723

4775
423
742

4562

2033
473

5168

78 152
12624
4467
2877

4423
e
m

5987

5434

B3 173
14863
5433
2073
124
50382
4B8
796
6381
450
FLl]
53M

B2918
14043
54313
2075

6328

BZ516
14518
5433
2015

5455
480
3%

G683
350
=L

638

913684
fa 110
5725
2150

ST
S48
ECH

5245
220

6002

aroaz
16885

6293

13423

103 129
17873
4403
2408
185
57498
s
40
9295
25
B51
@584

105 832

113075

117 468

132 303

T

125974

136894

144 852

151415

105832

Hieis

117 488

124

132303

1258714

125674

136 894

144 652

153445




|Depraciation & assel impaiment

Deprezlalion of Property, Flent & Equipment 355 s Inae 4614 4614 4614 A& J6;m ERT) 354/

| 2532 amorfisatian - - - 2 - = = = — |

Cipltal ass=t impalmment - - 730 - = - — - = =
Tats Depreciation & assstimpalment 1 Tk 3571 EL] 1814 1614 Tail 1614 E 3561 3847
Bulls purchases - alectricity

Electicity bulk purchases - 385 ki 400 400 4l 400 400 400 0
Total bulk; purehaszs 1 - 385 on | 280 EE [ EL 408 07| 2]
Translers and grants

Cash ransfers and grants 360 - BB 250 2549 2548 2549 - L -

Mon-cash transfers and granls - - - - - - - - - -
Tatal ransfers and grants 1 360 - B30 250 2549 2548 3543 - - -
[Contracted senvices

Oudsoiirced Senvices - - = - - = - — - =i

Consullands and Profezsionsl Sendcas 15413 15388 18 121 7410 29108 28 106 23108 2363 2a7 3102

Contracfars - - - - - = - = - =
Total cantracted services 15413 16389 WAz | 2740 23108 @408 23 108 a3 297 3102
Clhver Expenditurs By Typs

Coliaclion cosls = - = - - - = - = =

Contribufions b 'olher’ provisions - - - - - - - - - -

Audit fees 3064 i s 300 3158 3158 3138 3150 3200 3300

Other Expandiue 26036 2871 38704 3074 ETR P a1z 31128 30305 28716 29671
Tatal "Other” 1 Rl 33054 43040 33774 4 285 34 285 34 288 33 455 32918 32974
[By Expendiiure fiem B

Emplayes related casts - - — - = - = - = e

frvanlony Consumed (Prajecl Maintenance) - - - - - - - - - -

Contrasted Sznaces 5781 8306 B840 10 405 11508 11508 11508 B2 8453 8 450

Cithar Expendibure 7a 244 34 344 223 m i3 213 228 213
Tolal Repairs and Mai cpandi a 5960 8550 ERE 10748 11732 11732 17 B 437 3635 8729
Inventory Consumed

Invantary Consumed - Waler - = - = - - - - -

Invantory Consumed - Oihar 45064 38 108 55888 44 858 51 800 51600 51830 H41d 4B £37 48170
Total Inventory Consumed & Other Materisl 45064 30108 56 458 44 859 51 ado 51800 51 800 A6 414 48687 45 170

- |
;
n i
o vk | LL
B VAN
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue sourcelexpenditure type and dept.)

contributions

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Total
o Municipal Management Corporate Finance Communit
Deseription Ref Man ag[;r Serﬂices Seriices Services !

R thousand 1

Revenue By Source
Property rales - - = = - -
Senvice charges - electricity revenue - - - - 300 300
Senvice charges - water revenue - - = - = -
Senvice charges - sanifation revenue - = - - 600 600
Service charges - refuse revenue - - - - 12 572 12 572
Rental of facilities and equipment 500 - 30 - 12200 12730
Interest earned - external investments - - - 2000 - 2000
Interest earned - outstanding debtors - - - - 200 200
Dividends received - = - - = =
Fines, penalties and forfeits - - - - - -
Licences and permits - - - == 2500 2500
Agency services 11 351 = - = = 11 351
Other revenue - - - 87 107 110 085 147 192
Transfers and subsidies 1170 - 0 602 10 492 12 264
Gains 2 500 - - - - 2500

Total Revenue (excluding capital transfers and contributior 15522 - kli] 89709 148 950 254 210

Expenditure By Type
Employes related costs 7041 = 7370 14 975 107 509 136 894
Remuneration of councillors G 166 - - - - 6166
Debt impairment - - - - 200 200
Depreciation & asset impairment 281 - 13 1196 2031 3626
Finance charges - - - 305 3024 3329
Bulk purchases - electricity - - - - 400 400
Inventory cansumed 15 - 290 114 45 996 46 414
Contracted services 704 - 1705 5452 15775 23638
Transfers and subsidies - - - - - -
Other expenditure 1786 - 4022 5034 22613 33455
Losses - = - = - -

Total Expenditure 15992 - 13505 27076 197 548 254120

Surplusl/(Deficit) (470) - (13 475) 62 633 (48 598) 90

|ransTers and subsidies - capital (monetary allocatons)

(Mational / Provincial and District) = - = = = -

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Departmental Agencies,

Households, Non-profil Institutions, Private Enterprises,

Public Corporatens, Higher Educational Institutions) o = = = = =

Transfers and subsidies - capital (in-kind - all) _ - = = - -

Surplus/(Deficit) after capital transfers & {4?_0} - (13 475) 62 633 (48 508) 90
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DC3 Overberg - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position'

dl
2018He 2048120 2020024 Current Year 2021122 78 Wil T Revante & Expentitura
Framawork
Description Ref ) : s
Audited Audited Audited Original Adjusted Full Year Pre-audit Hudget Year |Budgat Year +1|Budget Year +2
Outcoma Qutcoms Outcome Budget Budget Foracast outcoma 2022123 2023124 2024125
R thousand
ASSETS
Consumer deblors

Consumer deblors 4135 8958 I 380 4041 3500 3580 3580 3780 3980 4180

Less: Prosisian foe debt impaimment (181} {35 (3a3) 717 {523) (591) {593) 793) (983) {1 123)
Total Cansumer debtors 2 3954 647 2987 31325 2987 2987 2987 2467 2487 2987
Debt impairment provision

Balance al lhe beginming of the yesr 119 181 325 517 333 333 a3 593 723 a3
Cantributions 1o the proweion 61 148 &7 00 200 200 200 200 200 200
Bad dehis wiilien off = - = = i
Balance at end of year 181 325 383 M7 543 583 I 783 453 1193
Consumanles
Standard Raled,
Dswnlﬂﬁ Balanca 1 026 Ta8 700 00 11450 1150 115a 1150 1150 1150
Requishions' 32105 %718 44340 31 7%6 3859 36556 3 5% 24483 0690 26182
; AR 1 7 (32.343) (76 A0a) (41 890) (31 735) (36 508) (38 595] (35 598) (79 488) {30 640) (78 183)
sis [ ¢ YRS 8
v Y .
Whiteoffs. | 0 g
Closing ba&nce ~Consumables Standard Rated 788 700 1150 700 1150 1150 1150 1150 1150 1150
Zero Rated
Opaning Balznce - - - - - - - - -
Acquisitions : vh 1271 11302 12978 13073 15203 15203 15203 16925 17992 17 988
|ssties : , 7 (1274) (11302 (12978) (13073} {16 200) (15 203) (15.203) {18925) (17 952) (17 988)
Adjustments f
Wiile-ofiz 8
Clasing balance - Consumables Zero Rated - - - - X = - = - -
Closing Balance - Land - - - - - - - - - -
Clasing Balance - Invenlary & Consumables 748 700 1150 700 1150 1150 1130 1150 1150 1150
Praperty, plant and equipment (FPE)

PPE al costfvaluation (excl, financs leases) 98 674 93 3% 103821 107 943 112 406 112 406 112406 122 594 126 544 129858

|.eazes recognised a5 PPE 3 2477 2074 2004 2074 2074 2074 2014 2014 2074 2074

Less: Accumulaled deprediafion 33003 3E 417 33998 41380 43 50 43594 43504 47203 50747 54277
Total Property, plant and equipment (FPE] 2 67 843 65984 66 Ba7 BE 678 70 886 70886 | 70 B8S 77 4865 7781 77 636
LIABILITIES
Current liabilities - Borrowing

Shart term loans [olher than bank overdrall) - - -

Currenl partion of long-tarm lishilities 2872 2849 3286 3684 J6a4 3664 e84 4120 4593 5141
Total Current liabilities - Berrowing 2872 2844 3290 1664 3684 3684 3684 4120 4593 3141
Trade and other nayables

Trade Payables 5 3 2825 4491 2829 4491 4481 4481 4481 4 401 4481

Othar eraditars 582 713 14611 7484 1431 1431 1431 143 1431 143

Ungpent condifonal transters 4332 7484 5666 ang 16217 16217 16 217 1B217 16217 16217

VAT 1060 26862 628 264 628 628 628 678 628 a2
Total Trade and ather payables 2 17184 011 25397 16 664 22787 22787 22767 22767 22787 227a7
Mon current liabilities - Borrawing

Bormowing 4 25 161 2 18516 15232 15232 15232 15232 11112 519 1377

Financa lzases (including PPF azsel elsment) 46 - - - - = - -
Tatal Non current liabilities - Barrowing 25207 221 18816 15232 15232 152312 15232 iz 5518 1377
Provisions - non-current

Refiremant bensfits 51479 46622 55224 51440 57 626 57628 57 626 007 23050 5950

Refuse landiill site rehabililation 4434 2800 3528 47 3814 38l a4 4302 4629 5099
Olher - - - - - - - - - -
Total Provisions - non-current 554972 49212 58752 54 586 il 440 61440 &1 440 £4 473 67 678 71048
CHANGES IN NET ASSETS
Accurmulated Surplusi{Deficlt)

Accumulated Surplus/{Deficil) - opening balance 37630 36421 A4 654 38 605 46 304 45304 46 304 45405 45495 46315

GRAF adjustments 170 = - = ”

Restalzd balance 37 80O 34N 44654 3 &05 46304 46 304 46304 45405 45 485 46 315

SurphesiDafic) 621 6233 G838 1274 3533 3585 3533 0 B0 132

Transfers taffrom Reserves - - (4 580) (4432) {4432 {4432

Depreciation ofissts

Olher adjusiments
Accumulated Surplus!{Deficit) 1 38 424 44 653 46 304 39 879 45 403 45 405 45 405 45485 46315 46 448

zsarves

Housing Developmen! Fund

Capital replacarnant 48659 9420 2420 9420 8420 9420 3420 9420

Selt-insurance

Olher reserdes

Revaluation
Totzl Reserves 2 - = 4 9_39_ 5420 9420 3420 420 9420 g 420 9_4£
TOTAL COMMUNITY WEALTHEQUITY 2 38 421 44 653 51243 49799 54 825 54825 54825 54015 55735 55 888
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DC3 Overberg - Supportin

g Table SA4 Reconciliation of IDP strategic ohjectives and budget (revenue)

Strategic Objective

R thousand

Goal

Goal
Code

Ref

201819

2018120

2020021

Current Year 2021/22

2022/23 Medium Term R

Framework

Audited
Qutcome

_J\udited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Farecast

Budget Year [Budgei Year +1
2022123 2023124

Budget Year +2
2024j25

Basic Sanices and Infrastructure

Local Econamic Development

Financial Viability

Municipal Transformation &
Institutional Development

Good governance and Community | To ensure good governance

practices by providing a
democratic and pro-active
accountable government and
ensuring community participation
through existing IDP siructures

To ensure health and safely of 2l
in thie Overberg District through |
the pravision of efficient basic
|services and infrastruclure in
lerms of disasier managemen,
{Municipal Health, Environmental
Management and Roads

To promote Local economic
development by supporting
initiatives in the District for the
{development of a sustainable
ecanamy.

To attain and maintain financial
viabifity and sustainability by
execuling accaunting services in
accordance with National Palicy
and guidelines

To ensure Municipal
Tmsformation & Institutional
Dewvelopment by creating a staff
structure thal would adhere to the |
pronciples of employment equity
and promote skills development

10481

102 003

16313

b4 265

25

10533

114 824

15651

80 422

48

11 540

141 591

15787

B6 284

34

25 695

126 547

16980

85973

26 570.

127 381

16 687

91526

29

26 570

127 381

16 687

91526

29

15522 15802

130776 137 678

18174 18 168

89 708 92290

15 B8

139 557

19288

95 457

34

mlncalinns to other priorities

Total R (excl

ing capital

and contributions)

243087

221483

255 216

255 224

262193

262193

254 210 263 870

270 203
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DC3 Overberg - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget {operating expenditure)

129

Strategic Objective Goal g::: N 2018H8 2018120 2020124 Current Year 2021122 A2 Medluce T:;";:;‘;ET‘;”E fekipenditure
2 =
Audited Audited Audited Criginal Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2

R thousand Qut Out G Budget Budget Forecast 2022123 2023124 2024125
Good govemnance and Community | To ensure good govemance A 14169 14091 13 945 16742 18 423 18423 15892 16 210 17043
Participation practices by providing a

democratic and pro-active

accountable govemment and
Basic Senvices and Infrastructure | To ensure heallh and safety of all (B 145836 153321 184 292 173827 176 155 176 155 180925 188 338 191 504

in the Overberg Dislricl through

the provision of efficient basic

senvices and infrastructure in
Lacal Econamic Development | To promote Local economic i 16238 16 714 16233 16875 16 940 16 940 16623 16177 16841

development by supparting

inlliatives in the Dislrict for the

davelopment of a sustainable
Financial Viability To atiain and maintain financial  |D 25357 0124 23278 29826 3616 31616 27076 28623 0274

viability and sustainability by

exacufing accounting services in

accordance with Natlonal Palicy
Municipal Transformation & To ensure Municipal E B8 866 11001 10829 16 682 15527 15527 11505 13 800 14 403
Insfitutional Development Trsformation & Insfituional

Development by crealing a staff

structure thal would adhere to the
Allocations to other priorities 3
Total Expenditure 1 212 468 245 250 248 578 253950 258 661 258 661 254120 | 263 150 270070

~
fA N 1
[y !' i
_ 78 MR E



DC3 Overberg - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

130

Strategic Objective Goal Goal 201818 siispt 2020021 Current Year 2024/22 2022123 Medium Term Revenue & Expenditure
Cade Ret Framework
! Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand | a Out 0 Budget Budget Forecast 2022123 2023124 2024125
Good govemance and Community | To ensure good govemance A 11 - - = 9 g 20 440 =
Participation practices by providing a
demacratic and pro-active
accountable govemment and
Basic Services and Infrastructure | To ensure health and safetyofall | B 36271 2 459 5036 3077 6015 6015 7522 2590 2605
in the Overberg District through
the provision of efficlent basic
sendces and infrastructure in
Local Econamic Development | To promiote Local economic c 364 119 = 412 Fiili] 700 1420 400 400
development by supporling
iniiatives in the District for the
development of a sustainable
Financial Viability Ta attain and maintain financial D 32 16 - 250 250 250 7 - -
viability and sustainability by
execuling accaunting senices in
accordance with National Policy
Municipal Transformation & Ta ensure Municipal E 303 403 - 17250 1810 1610 1215 520 350
Institutional Develapment Tmsfarmation & Institutional
| Development by crealing a stall
structure that would adhers to the
Allocations to other priarities 3
Total Capital Expenditure i 36982 2998 5036 4989 & 585 § 585 10 204 3950 31355
QO
2 G
20 UL L
Q LipWh




DC3 Overberg - Supporting Table SAT Measureable performance ohjectives

TZZTZT TAEanim T ermm FEveine &

201818 2018720 202011 Current Year 2021/22
Pescriplion Unit of measurement Audited Audited Audited {0 gy Adiusted Full Year | BudgetYsar |BudgetYear+1|Budget Year+2
Outzome Outcome Culcome . ae Budigat Foracast vk} 202344 024125
[Vele 1+ Munielpal Manager
Execulive
Peaple from employment equity targst groups employecf Mumber of people employed 1 1 0.00 1.00 1.00 1.00 1400 1.00 1.00
in the three highest levels of mansgemant in in Ihe thres highest levels ol
3 wilh the approved Empl Equity Plan, annum
by 30 dune 2000 (Fea)
[Exsculive Support
internal Audit
Develop & Risk-hased Audil Plan {RBAF] lor 202002021 | Annual RBAP develaped and i 1 1 .00 1.00 1.00 160 1,00 1.00
finencial year and table (o the Audt and Perlomance tabled lo the Audil and
Audil Commiltze by Juns F330 Parfonnance Audil
Commitlee
Execule st prafects in tems of (he fRisk Base Audil | Number of zudits execulzd 18 18 29 18.00 3o Jnp 2000 20.00 000
Plan (REAP) PEr Snnum
IDF & Communiaation
Coardmate IDF and Public Parfcipation & Humber engagemenls B B.00 B.00 800 400 400 4.00
C: I with Local Munlcigaliti dinsted per anmim
and slzkehalders
Publishing of Extemal NewsleRers bi-annually o Humber of extemal 2 2 2 200 200 200 200 200 200
Stakeholders newslstiers published per
annum
|Perlormance & Risk Management
Prepare Top Layer Sendca Oelivery budgol Top Layer SDBIP stbmilted 1 1 1.00 1.00 1.00 1.00 Lo 10a 1.00
implementation plan for approval by the Mayor wilhin 28 1o Mayor for approval
days aller the adaplion of the 202172022 Budget
Reizw annually the TL SORIP o inform Catneil should| SDBIP reviswed by January 1 1 1 1.00 100 100 100 190 100
& revized TL SDBIP be necessary and lable Iha repart
(Sec. 72) 1o Counil
Suberil the Arinual Performance Repart 1o lhe AG By |Annual Performance Repor 1 T 1 100 10 1,00 100 1.00 100
Augast submitiad
Repor to DCF Tech on fhe Risk Manzgement Shared  [Number of repocts 4 4 4 4.00 4.00 400 0,00 o.00 ]
Senvices
|Vate 2- Management Services
|Vote 3+ Corporate Services
Human Rescurces
Compile and submil WSP fo LGSETA by Apnl WSP submifted 1 1 100 100 1.00 1.00 1.00 1.00 1.00
Coardinate heallh & salety evacustion drills 2t OOM Number of dills comdinaled 2 2 200 00 200 200 200 200 200
workstalions by 30 June per anmen
Perentage of Municipal budgel actually spend on the | 3% of budget spent on he 0.23% 0.07% 005% 0% 0.27% 0.27%
Implementation of the Workplace Skills Plan by 30 June|  WSP per annum {Actual
(Reg spent on TrainingTalsl s
Budgel} -
Corporale Supporl N
ites, Records & lilor Support
T 5
Vote 4 - Finance
Execulive
Measurad finanxial visbility in larms of the municipality's]  The nurber of Bees the  |16.89 681 B.10 &.00 150 7.5 150 e 50
sbifty 1o maal il's sendce debl chiipatons by 30 June  [municipality was able 1o meal)
{Dshl coverags) {Reg) its Disbd ciigation {(Total
operating revenus recefved -
oparafing granis)idebl L
sandce paymentsl}
Maasured financiz] viabilty in lerms of the avallable Number of months Cash  [2.17 18 .70 200 200 2.00 200 200 200
cashi peratng by 30 June | were svallable to cover fixed
(Cos! coverage) {Feg) operating expandinure {{All
avallablz cash at a partcular
me + invesimenisjimanthly
fivad oparating axpendibura)
Maasured Rinancial viabikty in tarms of percentage % Outelsnding zandce  [15.25% E 2450% 31.00% 8.00% 26.00% 2600 78.00 28,00
outstanding senvice debtors by 30 June 2020 (Senice | debbors per annum (Tolal
Debtors) (Reg) oulslanding senéce
debtorslannue revenue
received lor sendoes)
Reparl on Parcantsge Capital budgel actually spend on | % of capiial budget actually 119.29% 53.00% 92.20% 50,00% 50.00% an.00% 40,00 20,00 90,00
capital projects by 30 June (Feg) spend ol capal profects for
the anaum {Actual spent on
capital projects/Tolal capital
budgat}
[Financial Suppant
Repart 1o the Audt and Parformanca Audil Commiftez | Number of qiarary reparls 4 400 4,00 400 400 400 4.00
on the prevdsion of the rehabilitafon costs for suibmiltad par annum
Karwyderskraal
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F=venue
[Expendilure
Supply Chaln Menagement
Reporl bi-annually to Councll an the performanca af Number af repartz. 2 2 2 200 2,00 200 200 300 200
service providers for quolafions end benders stove | stfbmiBled o Counel per
R30000 enrum
Invitz sznica providers lo reglster on e supplisrs Invitation placad in local i 1 1 100 1.00 i) 1.00 1.00 100
datebzse by 30 June madia
Vate 5 - Community Services i M
Execulive
Cammunity Servioss Support
Municipal Heallh
Take domesfic drinking walsr samplesin towns and | Humber of samples taken 543 44 411 400,02 400,00 400,00 400,00 400,00 40200
C e o manllor walsr quality [SAN 241 az et snnum
amended)
Take food samples b manétor Uve quality of Feadjio | Mumber of samples taken 388 407 424 400,00 400.00 400,00 40003 400,00 400.00
the FCD Act and legichalive requlrements parannum
Take waler sample al Sewsraga Final Outflow o Rumber of zamples taken 144 169 184 1a0.00 180,00 160,00 160.00 16000 180,00
munitor watsr quality {SAN 241 as emended) perannum
Comprehensive Health -]
Environmental Management
Report guarderly lo lhe Community Sandces Number ol reparts 3 4 4 4,00 3.00 300 400 400 400
Particia Commiliee on the scihitizs of the Muricipal | submilied per annum
Coaslal Commillee
Creale lemparary job opporiunities through the alfien | Number of jab oppertunilies 44 7 n 25.00 2500 2500
Ivagelafion clzaning inifialives by 30 June crealed per annum
Repoct quarterly 1o CS Portiolic Commitlee on the Number af reparis a 4,00 300 300 400 400 400
activiles of the Municipal CEmale Change and
Hiiodiversly Farum
Rawviza tha Diskicl SOF by June Revised SOF [} 100 1.00 1,00
Solid Waste
Report snnully 1o the Community Portioko Repord submillad io lhe 1 100 100 100 1.00 1.00 100
Camminee on e ovicome af Karwyderskrasl Community Perticlia
Landill =il adherance lo e parmil condilians by Commilles
dune
Repoel quarterdy ks the Community Portfolia Number of reporis 3 4 4 4,00 3.00 3.00 400 400 400
Comemifiee on the acivifias of he Regional Wasie submittad par anaem
Forum
Er ey Services
Tehls the revised Disesler Risk Managsment Plan Aavisad Dizaster 1 1 1 1.00 1.00 1.00 100 100 100
to Cotmneil by 30 June Management Flan labled to
Catndl
Table b Councll e revisad Disasler Managemenl Rautzad Dizasler 1 1 1 1.00 100 100 100 1.00 1.00
Framawork by 30-June: Menagament Framewark
tablzd fo Cauncil
Ravized annully the Safer Communitiss Project Rivsed Safer Community 1 1 1 1.00 1.00 1.00 1.00 10 1.00
Flan and labled lo Community Senvices Porfialio Fraject Plan 1abled
Commiftes
Present ennually e Revised Festive and Fire Revized Feslive and 1 1 1 100 1.00 1.00 1.00 100 10
Seaszan Headiness Plan Io the DCF Tech Season Readness plan
presenled
Report quaraty ba the DCF Tech on curenl Numbar of currant risk 4 4 17 400 4.00 400 400 400 £
digaster rigk reparls submitted per
annum
LED, Tourlsm, Ressrts & EFWP
Raport quarterly on the progress of plannad Number af pogress repars 400 200 200 200 _ 200 100 200
deliverables in the RED & Tourism Strategy o tha submilied per annum L
Carmmunity Portfallo Commitizs 5
Crasls amposary job opporunilies hiaugh the Number of lamparary 743 138 136 145,00 185,00 185.00 °
municipality's EFWP programine by 30 June [Reg) | crealed during the financial
yaat
Reads 2
Upgrads af rasds ke parmenent surfaca HNumber of kilomatars road v 405 o000 132 {32 1.3z s
upgraded par annum
of gravel roads la b Number of kilameters road 5022 arot 545 5018 AR50 4850
regravelled per annum
Kiomatars of gravel roads a be bladed |Nomber of ifamelers roads | 681243 5542 8712 550000 830000 550000 50008 6500.00 530000
bladad per annum
Wilometers of reads reseal Mumber of kKlameters of 819 1317 24,50 480
road ressslad per annum
Submil enqualy a busness plen for pravinclal roads | Annusl buginess plzn 1 1 1 1.00 1,00 1.00 1.00 1.00 100
budgst allacation o Deplof Transper and Fublio submilled
(Works
Soclal services
Reporl quarterly on prograss lto Sacial Developmen] | Number of reports tabled 1 2 400 300 300 400 400 4,00
Implemantatian plan ta the Cammurity Serdzes
Fartiolio
Reparton the progress made on of the Mumber of reports fabled 200 1,00 100
eslabizhmant of & Onig Achib Cente in the Disiict
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DC3 Overberg - Supporting Table SAB Parformance Indicators and banchmarks
2022123 Medium Term Ravenue &
201818 2013)20 2020024 Current Year 2024122 Expenditure Framework
Description of financial indicator Basis of calculation o
Audited Audited Audited Original Adjustad Full Year Pre-zudit | Budget Year | BudgelYear | Budgst Year
Outcame Outcoma Outeome Budget Budgat Farecast cutcome 202873 +1 2023024 | +22024125
ﬁ}urmw{ng Managemeant
Credit Raling
Capital Charges lo Oparating Expanditurs Inlerest & Principal Pald {Oparating 20% 3% 28% 27% Z6% 26% 25% 0% 78% 29%
Caplial Charges to Own Revenus Finanse charges & Repaymant of barmawing 93% 13.2% 14,0% 11.3% 10.9% 10.9% 10.9% 123% 12.3% 126%
10w Rrevenue
Bonowed funding of ‘own’ capital exp B ing/Capilal acl, ransfers BO.0% 0.0% 0.0% 0% 00% 0.0% 0.0% 0% (.0% 0.0%
and grants and coptributions
| Safety of Capital
Gearing Long Term Borrowingf Funds & Rezanves 0.0% 0% I92% 161.7% 161.7% 161.7% 161.7% 118.0% 69,2% 146%
Liguidity
Curment Ralic Current assetsicumant iabildies 15 15 18 ] 5] 18 1E 14 1.3 1.2
Currenl Ratio adjuslad for aged debloss Currenl ass=is =g dablors > 5] daysiouran 1.5 1.8 148 15 16 18 18 (K] 13 1.2
liabilifies
Liguidiy Ralia Monelary Assets/Curent Lishilities 1.2 1.4 143 112 13 13 13 K] 1.0 0g
Revenue Managemant
Annuiw Deblors Coflection Rate (Payment Level %)|Last 12 Mihs Recsiplsilast 12 Mihs Billing 72.5% B3.1% 113.2% 100.0% 100,05 100.0% 100.0% 100.0% 100.0%
Curren| Deblors Collection Rate (Cash recaipts % T15% B3.1% Hazh 100.0% 100.0% 100,00 100.0% 100.0% 100.0% 100.0%
of Ratepayer & Other révenug)
Qutstanding Deblors to Ravenue Totzl Outstanding Deblors to Annual Revenus 15.1% 16.8% 139% 12.5% 137% 13.7% 137% 14.5% 14.4% 14.6%
Langstanding Deblors Recoversd Dishtars > 12 Mihz RecoveredTotal Deblors >
12 Months Oid
Creditors Management
Credilars Syslem Efficlancy % of Greditors Paid Within Terms
(within' MFMA' s 85{e))
Credilors lo Cash and Ivestiments 8.4% 1.7% B.0% 87% Ba% B6% 86% 10.0% 10.2% 10.5%
Other Indicators
Total Vefume Lossas (KW)
Total Cost of Lostes [Rand '000)
Electicity Distibulion Losses (2
Y 2 5 Volume (units purchased and generaled
|zss unils sold)/unils purchazed and
generated
Total Vialume Losses (kD)
Total Cost of Loszes (Rand '000)
Walar Distributien Lasses (2]
%6 Velume (units purchased and gensraled
253 units saldunits purchasad and
genarated
Employes casts Emplayes costaf{ Tl Revanua - capial 50.0% 51.2% 4ET% 51.8% 4B.4% A54% 48.4% 53.9% 54 F% 7,85
revenie]
Ramuneralion Total remunzrationi{ Totel Revenue - capital 53.0% S40%% 49.1% 54.4% 50.9% 50.9% 56.3% 57.3% 53.3%
revenue)
Repairs & Maintenzncs R&Mf(Total Revenue excluding capilal 28% i%n TR 4.7% 1.5% 45% 33% 3% 3%
ravenie]
Finance charges & Depraaiation FCAONTotal Revenue - capitd revenus) 25% 4% 25% 3.2% 3,1% 3% 1% 27% 26% 26%
|DP requlation financial visbility indicatars
L Dabt caverane {Taold Oparating Revanus - Opatating a4 88 80 10.7 0.7 107 104 87 B5 94
Gram=)Dabt service payments duz within
firancial year)
iLOVE Barvios Deblors to Ravenua Tola outstanding senvice deblorslannual 52.4% B0.3% 50.4% 48.2% 49.0% 45.0% 43,00 455% 437% 41.1%
revenue received for servicas
iil, Cosl coverage (Available cash + [vestmentz)manthly fived 29 27 iF 25 32 32 32 27 28 24
operaliond sxpendiure
oV
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Desciiption of ecoromic indicator

|DEmeariphlcs
Prptlsten

0C3 Overberg - Supporting Tahle SA9 Social econamic end d

Hi

Istics and assumptions

Basis of ealenlation

2001 Cansus

2007 Surey

2044 Cemsus

01N

Duteame

2090020

203024

Current Year
Rz

20211 Medium Term Revenus & Erpenditure
Framework.

Outzama

Outcome

‘Duiginal
Oudgel

Ouicome | Oelcome Oulcame

Femsies sged 5- 14
Mdes mead 5 W
Femdzs aged 1534
Mefaz2p2d 15-34
Unemglayment

Manshly household income to. ol hous shilds)
Hoimcome
RI-Rid00
Ri521 -R3 200
R3 201 - R 400
Rii 401- R12 800
RE2 B -RI5 600
R26601-R51 200
R52701 - R 102 400
Riliz 421 - R204 8O0

RI04501 -R408 600

R4k 831 - Rede 200

=RE19 200

(7]
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DEC3 Overberg Supporting Table SA10 Funding mezsursment

stz | aoem | omm Sustent Year 2016021 ks Tarm i 2 Crp i
A WFRY Ref Frameyworic
nechn Aodited Audiad Audited rigimal sdpaed | Ful¥ear | Frepudn | BudgerVear | BudgelYear | Budgel Year
Outcame Outenme Dedcnmn Budget Budget Fasdcast outcams 0323 100280 | 42 E4EE
[Funding mezsiees
Cashizish squeshenrs al b2 yzarand - R0 e |1 W 5669 55675 215 23 43378 52378 e 44152 2965
Tash-+ereesImais 2 he yf i LCU 458 B 55419 135 46758 575 45788 s % Q153
Tashyear sndimuntil emplyeesprte pzp Wi {3 2% 7 37 15 17 ) 32 27 28 z
EupuriTaton) sviladog degrecaton ofes R0 "y §4 a Bhs] 5 1304 350 353 3a @ 0 132
" ghamge - maa CFIC W@ 5 HA AOT X 5% E) A i) 13 s 23%
Cashecept % of Ratpayar b Cifer fmanus Btz ] E] e 5% g LTRSS 40 =R AT =5 BH W
2 % wpR| 7| am 124 TEE 15 184 15 15 1% 4% 13%
Cambal paymanls % of cipsis| axpandione Bnsial 8 [=2i3 WAL 5% 0308 1E00% 000 100 0% 1000 1030% Kok
Bormmaing rscepts % of capeal vpenditee {ewed yansles) BN | 8| e 4 (7] T o (S s i) 004 s
Grens % nlGont lspebdigarared alozabons 5Ha |12 1] L1 0%
Cumramizansumer debirs % changé - morderr &l |1 WA, 5.4 g T 5 [ to% 07 o A%
Long s rechebles % chinge = iarjisscr) 158 | 1B]  HA 21 0% METE 155% 0% 6% 4% 5 45%
FIEN % ofFropery Plast & Equpment Wi | 1] e 13T 12 1615 183% 165% I g {5 1%
Assatrencu % of capied budgel e AT 5 2085 4 1 151% 1% oas 7k 51 ThEE
14 1o edla alianc f i Hal ) i I i
{Gupporting indicataly
taincy fake! service charges finct prop rales) 18l 570 a0 LE ¢ i1 [0 B3% {1 aan
Smer Faepesty Tax 181 (it ak 0 0is a0 ik 1) 00 a5
% mar Seriice chafges - el ravenus 1Bt Qs NI 1502% 5 o s &% 5%
54 ey Serze thangss - sl rsvos 10tk 0 00s 0w (11 Qi s ) (139 .13
(2 inzr Serieos thanges - S30G0 R 1Bl Qo o OF [l ar 0 (11 T T
it et Senvics changes - rifees reieioe 16t 154 373 [ Qe ot E1% am B4
fnom L4 0% il aos i ads [ ons Qs Ly
[Tt rznue 151} b Wi 213 13160 12373 1235 7 13432 14ER )
Service charges 12 i 213 13 170 12313 1258 1733 1347 1467 16593
Fropesty ralss - - - - - - - - - -
e changss - dhecnioly fnams - 2 ;5 7 3= 0 150 £ ] W
[ Serce chitges - WIRT FpT L - - - - - = - = -
[Semied dhianges- Eantatan munue - - - - - - - -0 847 el
Senice chiatges - ke remongl Fa 1] e MEH (721 i1 () Hes 25 e g
{Eerve chiiges - ofar - - - - - - - - - -
[F=nisl ot tachizs and squpment 15201 0T ek 184 12344 12044 1275 1o 13814
pild &1 ih EL W 7151 ] Gans €635 w2 383 EE
Pt bem TR A 11l 2l 2% 45507 Wi Har ol e g 4415 S8
Metepayer & Ohar rvemin Wt k] £ 344 G0 547 G477 sat BT B035 51
[Chang  egnsumer dsbtrs [coenent and non-cumenf 150 S0 {1 23| {2 165)! ) T = 1% 1208 15
Dt and CapiRl Gant Reanus 1Bl 128 52 (Eoprid A 14354 1037 a7 W ¥y a2 HEE5 1 s
Cxpaial sigendie - 7 1) W 28 503% toae B304 8555 583 14 3= 3855
Cepatel pandiaré - tenzual 2 157w) 11872 &4 05 0 1300 1300 2807 7450 2975
bonchmarks
Growh gueine marsum 604 B a0 (& Gl i 5] &% (1]
(P gucdstine 434 RE] 15 304 S 504 Li LTS 544
DR aparatng grarts bal LFY
5o copd grans e LFY
Fravnaal pparamg grants
Frovncal capeal grans
Disrct Municpably grank
Tl gasmtediadmed natoral, progod and datct grasis - - -
[errage aneual colecton rate atlesr mekine]
Trend
Chang dabirs tand 350 5148 (182 e LS 130 1554 - - -
Tatal Operating Reveruy HIEN ) 751653 ] 76 41 = WL FIE =170 7 10
Total Operaling Expeeditit M2z 21550 241578 #3850 e 258651 258551 B B30 R
Operaling Perfarmance Surplusielicit (=) 5541 108 12 pzan s 1383 =0 o 13
Cath and Eas Fativalents (30 hone 3842} Lk X
Fevenus TR
s bermeze m Tued Gperatag Hevenue 194 o 148 Qi o LA 35% 4%
5 hireass i Froperty Rates Ravenne i) avs [T i A
5 horssss in Elecrosy Ravtens A ao i ek B Y
4 horsan Propeny Raies & Sanvices Charges =mh ¥ atx 0 ; B A 70 LL
Exptaditute i = J ','\{
5 harase n Tos Operamg Eqancire 13 155 Fr, (1= nas i i IR o L
4 hresee n Empliyes Coim (13 15 1264 : = i 3T
5 Iniressa n Elsorioy Bt Pachases A LaEg i A [T 0iFh i
Sumtage Cost Par B Fosten (7 ) ') a i £
v age Cost P Cimnator {Ramumematers) o . . R
A2t % ol FPE B e 1184 1854 126% 17 = i
4bsat Reneval and Rt 353 "% 0l FEE s 20% 126% 180% 1% itk :
bzt bpsiment t of Toiot Bfsble Aevemis ) 2% &% 1% 1 18 134 =
Daptal Rexamue
sl Funded & Dt 00T 13183 7 215 4my 6535 E825 5835 335
[Borawing (FO0H prkil - - - - - - =
|z Funding 2ad Cifjer (RO 18 E 269 - 1350 1853 1580 - -
i nally Genarsieat s Y af Flan G Fondeg A% 1230% il 10314 o W 10004 s1am 1600 7% s
[Bortwng "8 alfin Grant Fussing iy i 0% a6 o 0 0% A (15 e
GeestFundiog % of Tl Funcing i, B dis 2 T BT 00 00 o
Caphal Expenditure
T Caprial Prograsma (R C00) L3 258 5035 450 L5837 BEES B535 10204 3850
Al Aens el Han (553 a5 B EREEY 3145 ERCL] LT e 35
esal ' of Toal Capenl Evpendine 1% T L 175% 356 B 36 a1 T 0%
Lk
Cash Rece s Y of Az Payer & Ot £ 633 1% A ) L g1 o 04
tash Coversge Rt a g i a [ [ ] 7 [ 1
Bamasing
CrectiFatng 200340 A
Capil Chaiges b Tpsiattg 2% 3nt 154 2% 2% 165 1% 288 26% a5
Bamming Reoegs % ol Capl Expenditie. B am oes a0k 00 0% il [ 0074 %
Reserves
bty ] High 56,413 3% 5708 475 45788 i %9 L3453
Frze Services.
Fres Batc Senvess 21 3% ofEgastis S [ 0 0 e Qs ol Qi 0% o
Fraa Senvicer 232 % of Cpersing Heseus:
feed 1) (s aws (13 i aes aus o Bk
[ Hich L
[Teml Gperatag Revenue 1604 ol 251653 155324 280243 260243 w0748 IS0 a3 o203
E 212 45 525 4BETR 53950 258 681 258864 258661 54120 253050 raaie
Surplsiedci Budg=ud Opataing Szumen| (BE7] 5541 3065 1714 1553 1583 1583 i} a2 i3
ensiderivg Resen=sand Cash Eacking 41898 305 5418 4132 45758 &7e8 45708 444 "9 133
MTREF Funded (1)1 Unfunded 0} 15 1 1 1 1 1 i 1 1 i 1
WTREF Funded « |Unfunded = 15 F ’ / P . ‘ v ‘ ’ ‘
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BC3 Overberg - Supporting Tabla SA11 Property rates summary

Bescription

Raf

01818

2019720

2020021

Current Year 302422

2022123 Medium Term Revenue & Expenditure
Framawork

Audited
Qulcome

Audiled
Cutcoine

Audited
Outcame

Original
Budgat

Adiusled
Brrdget

Full Year
Foracast

Budget Year +1{Budget Year +2
20234 2024125

Burigel Year
2023123

Waluation:

Date of valuation:

Firanciat yaar valuation used

Wunlclpal by-laws 56 in place? [rimé

Munlcipaliassistant valuer appainted ? (Y/N)

Municipa! paninership 538 uzed? (YN}

M. of assistant vakuees {FTE}

Me. of data coflsctors {FTE)

No. of infema! valuers FTE)

No, of extemal valuers (FTE)

Ha. of additional valuers (FTE)

Waluagion agpeal board established? (Y

Imptementatton time of new valuation ralt {mths}

Mo, of properties

o of sechional Btk values

Mo, of unreasonably diffleult propertles sT{Z)

No. of supplementany valuations

No, of valuation roll amendments

Ne. of objections by rate payers

Mo. of appeals By rate payers

Wa. of suncessiul objections

Ne. of successhi objsctions » t0%

Supplementary valuation

Public service infrastructure valde (R

Munleipality cwned property value (Rm)

Walualion reductions:
Waluation reduchions-public infrastniciure (Rm}
Waluatior reductions-nalure reservasfark (Rm)
Vatuatlon reductions-rmineral sights Hm)
Vabiation raductions-R 15,800 threshold {Re}
Watisation radoctions-publlic worship {Rm)
Waluation reductions-other {Em}

Totak valuation reductions:

Total vatue used for rating {Rm}
Tatal fand vaive (R

Total vahie of mprovaments (R}
Total marked value (Rm}

P U U U R

Lo odn dn

Baling:
Residental rate used to determing rale far other
categores? (YA
Differantial rates used? [Y/N)
Eérnit on gniual rate Increase (2017 Y]
Speclal rating area used? (Y/M)
Phasing-in properfies 521 (ntmber}
Rates policy accampanying budger? /M)
Fhird amoust rlnimim value (RO00)
Mon-residential prescibed ratio s 197 (%)

Rate revenue:

Rate revenue budget (R 000}

FRate revants expected to colsel [RO00)
Expected cash collection rate (%)
Specla rating areas (RO00Y

Rebates, exemptions - Indigant (R'00B0}
Rebatas, exermplions - pensionars ([F000)
Rehates, exemptions - bana fide farmm. (RO00)
Rebates, exempfions - ather {R'000}
Phase-In redustnnsigiscounts (R'O00}

Total rebates exemping reduclins,discs {R'O00}
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DC3 Overberg - Supporting Table SA13a Service Tariffs by category

Description

Pravide description of tariff
structure where appropriate

3022123 Medium Term Revenue & Expenditurs
Framework

Budget Yaar |Budget Year +1 | Budgst Year £2
2022123 2023124 2024125

|Propery rates (rale in fhe Rand)

Residenlial proparties

Fesidential properlies - vacant land
Farmalfinformal zetifements

Small holdings

Farm properiies - used

Farm praperiies - nat ussd

Industrial properiss

Busingss and commercial proparbies
Communal land - residentia|

Communal land - small haldings

Caomenunal land - farm proparly

Communal |2nd - business and commesoia
Communal land - olher

Slzla-ouned properiss

Municipal properties

Public service infrastructure

Privately owned towns servicad by the ownal
Slala trust land
Rectitufion and
Prolecied arsas
Mational monumenls properfias

Exempticns, reductions and rebates (Fands]
Residential properties

15 0600 threshhcld rebate

General rasidential rebals

Indiganl rebale or exsmption

Pensionersfsodi grants rebate or exemplion

Temparary refisf rehale o examplion

Benz fide farmers rebats or axemplion
Other rebales or exemplions

Watar tarifis
Daomastic
Basle chamga/fixed fe2 (Randsimanti)
Servica poinl - vasant |znd {Randsimonfh]
Watar usage - flal rate tarifi{cki)
Water usage - lifs ine Lariff
Water usage - Block 1 [okl)
Water usage - Block 2 (o)
Walar usage - Block 3 (o)
Waler usage - Block 4 {ofkl)
Other
Waste water tariffs
Damestic
Basle chargelfived fea (Randsfmanth)
Senvics point - vacant land {Rands/manth)
Waste water - lal rate tarifl ekl
Wolumetrie charge - Blogk 1 (ohl)
Velumelric charge - Block 2 (akl]
Walumelne charge - Block 3 {ehf)
Valumelric chargs - Block 4 {ekd)
Other
Elsctricity tariffs
Domastic
Basic charqaflived fea (Randsdmanth)
Sendcs painl - vasant |and (Randsimonth)
FBE
Life-fine tantf - meter
Life-fine tarlf - prepzid
Flat rate tariff - mater (e}
Flat rale tanfi - prapaidicfuh)
Mear - ST Block 1 {ohowh)
Meler - 16T Block 2 (ofowh)
Meler - [BT Block 3 (cfwh)
Weler - BT Block 4 (aflwh)
Mater - 18T Blogk 3 (cfevh)
Prapatd - IBT Bleck 1 {clowh)
Frep@d - 18T Black 2 {clowh)
Prapaid - 18T Block 3 (efowh)
Prepaid - [BT Block 4 (c/kwh)
Przpaid - [BT Block 5 (chowh)
Other

Waste managsment tariifs
Damastic
Streat cleaning charge
Basic chargafixed fe2
B0 bin - anca a week
25{| bin - onc= 3 Weak

(deszribe slnucture)
{filln thrasholds)
(fll in thresholds}
(il in threshalds)
(il In Ihvashelds)

(il in shrueture)
(fll in struclurs)
{fill in structurs)
{fill in slruclure)

(hew is this targeted?)
(describe suciura)
(desoribe siuciurs)

(M in thresholds)
{iili in threshalds]
(fill in threshalds)
(il in thresholds)
(il in theeshalds)
(8l in thrashalds)
(fill in threshelds)
(fllin thrashclds)
(il in thrasholds)
(fillIn threshalds)

15000 15000 15000

L
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DC3 Overberg - Supporting Table SA13b Service Tariffs by category - explanatory

Provide description of tarift

structure where appropriate b

Deseription Ref

2019720

20204

Current Year
2021122

2022{23 Medium Term Revenue & Expenditure

Framework

Budget Year
02223

Budgst Year +1
2023124

Budget Year +2
2024125

IExemntIans. raductions and rebatas (Rands)
[insert lines &5 applicabile]

Water tariffs
[lnser! blecks as applicable] (il in thresholds)
(il in thrasholds)
(fill in thresholds)
(fill in thresholds)
(Till in thrasholds)
(Till in threshodds)
(il in thresholds)
(fill in thresholds)
(fillin thresholds)
(fill in threshalds)

Waste water tarifis
{insert blocks as applicable] (i in structure)
(Tl i structure)
(il in sructura)
{fill in structure)
(il in structure)
(il in structure)
(il in struciure)
(i structure)
(il in structura)
Electricity tariffs
[Insert blacks as applicable] {fil In thrashalds)
(M in thresholkds)
{fil in thresholds)
(fillin threshelds)
{fill in thresholds]
(fill in threshalds)
(iill I thrashelds)
{fillin thresholds)
(il in thresholds)
(fll in thresholds)
(Al in thresholds)
(Aillin thresholds)
{fill in threshelds)
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DC3 Overberg - Supporting Table SA14 Household bills

Description

Randlcent

201819

2019120

2020121

Current Year 2021/22

2022123 Medium Term Revenue & Expenditure Framework

Ref

Audited
Qutcome

Audited
Qutcome

Audited
Cutcome

Criginal
Budgsatl

| Adjusted

Budget

Full Year
Foracast

Budget Year
2022123

% incr.

Budget Year
022123

Budget Year +1

202324

Budget Year +2
2024125

Maonthly Account for Household - 'Middle Income
Range'
Rates and services charges:
Property rates
Electricity: Basic levy
Electricity; Consumplian
Waler: Basic lavy
Water: Consumption
Sanitation
Refuse removal
Other
sub-{otal
VAT on Services
Total large household bill:
% Increasel-decrease

Maonthly Account for Household - *Affordable Range'

Rates and services charges:
Praperty rales
Electricity: Basic favy
Eleclricity: Consumplion
Walar: Basic lavy
Waler: Cansumpfion
Sanitation
Fefuse remaoval
Other

sub-total

VAT on Services

Total small household bill:
e increasel-decreasa

Monthly Account for Household - ‘Indigent’
Household IEC&WEHQ frae basic services
Rates and services charges:

Propary rates

Electricity: Basic levy

Electricity: Consumption

Watar, Basic levy

Waler: Consumption

Sanitation

Refuse removal

Othar

sub-total

VAT on Services
Total small househald bill:
% increasel-decrease
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DC3 Overberg - Supporting Table S8A15 Investment particulars by type

[nvestment type

Rt d

201819

2019120

2020121

Currant Year 2021/22

Ref

(i

Audited

Audited

(4]

Audited

(4]

- Adjusted

2022123 Medium Term Revenue & Expenditure

Framework

Full Year Budget Year
Budget Forecast 2022123

Budget Year +1

2023124

Budget Year +2

2024125

Parent municipality
Securities - National G
Listed Corporate Bands
Depasits - Bank
Depasits - Public Invesiment Commissioners
Deposits - Corparation for Public Deposiis
Bankers Accaplance Certificates
Megotiable Cerfificates of Deposit - Banks
Guarantead Endowment Policies (sinking)
Hepurchase Agreements - Banks
Municipal Bands

Municipality sub-total

Entities
Securilies - National Govermment
Listed Corporats Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Ceriificates
Negofiable Cartificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agrezments - Banks

Entities sub-total

41840

20000 20000 20 000

20000

20000

Consalidated total:

41 640

20 000 20000 20 000

20000

20000

41 840

20000 | 20 600 20 000

20000

20 000
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DC3 Overberg - Supporting Table SA17 Borrowing

Barrowing - Categorised by type

R thousand

Ref

201819

2019720

202021

Current Year 2021722

2022123 Medium Term Revenue & Expenditure

Framework

Audited
Qutcome

* Audited

Outcome

Audited
Qutcome

Original Budget

Adjusted
Budget

};'ul.l Year
Forecast

Budget Year
2022123

Budgat Year +1
2023124

Budget Year +2
2024125

Parent municipality
Annuity and Bullst Loans
Lang-Term Loans {nan-annuity)
Lozal registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Matketable Bonds
Bankers Acceplances
Financial denvatives
Other Securities

Municipality sub-total

25207

22214

18416

15232

15232

15232

11132

6519

1377

25207

2211

18916

15232

15232

15232

11112

6518

1377

Tatal Borrowing

25207

21|

18916

15232

15232

15232

11112

6519

1377

Unspent Borrowing - Categorised by type

Parent municipality
Long-Tem Loans (annuftyireducing balance)
Long-Tem Loans (non-annuily)
Local registered stock
Instalmant Credit
Financial Leases
PPP liabilities
Finance Granled By Cap Equipment Suppfier
Marketatle Bands
Man-Marketable Bonds
Bankers Accepiances
Financial denivalives
Other Securities
Municipality sub-total

4912

44912

4912

4912

4912

4812

112

12

112

4812

4812

4912

4912

4912

4812

112

112

112

Tatal Unspent Barrawing

4812

4812

4912

4912

4912 |

4012

112

112

i
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DC3 Overberg - Supporting Table SA18 Transfers and grant receipts

=

Description Re 201819

2019/20

2020121

Current Year 2021/22

2022123 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecasl 2022123 2023124 2024125
RECEIPTS: 12
Operating Transfers and Grants
National Government: 72676 76939 82 408 82136 82136 82136 86 444 83 113 91 184
Local Govemment Equitable Share I 67 902 7778 77 548 77315 77375 T 81488 84 767 87 234
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1000
EPWP Incentive 1125 1243 1188 1053 1053 1083 1123 - -
Rural Roads Assel Management Grant 2649 2807 2670 2708 2708 2708 2835 2846 2950
Municipal Disaster Relief Grant = 113 - - = - = - 5
Other transfersigrants [insert description]
Provincial Gavernment: 95381 97493 126775 112428 114 421 114 421 110748 115822 115922
PT - PAWK 03654 | 94 623 124 441 109 595 110838 | 110 839 108 781 113763 113763
Seta 202 204 168 = 200 200 230 250 275
Health Subsidy 162 159 210 203 203 203 181 193 205
Financial Management Grant - - - - = = =
Municipal Capacity Building Grant - - = E = -
Financial Management Support Grant 752 - - - - - -
Greenes! Municipality - - - - - - -
CDW Operational Supporl Grant = 112 56 57 57 57 56 56 58
Local Government Graduale Intemship Grant - a0 - = - . = -
Human Capacity Bullding Grant 360 380 300 250 400 400 = = =
Finance Managemenl (Resorts) - B850 - - - - - -
Fire Safety Plan 250 800 1800 2323 373 I 1500 1560 1622
mSCOA Support Grant - 280 - = - - - =
LG Support Grant - Human Reliel 100 - - - - - -
Jaint District and Metro Approach Grant 1799 1799
Local Government Fubllc Employment support Granl 200 200
Municipal Service Delivery and Capacily Building Grant - Fire 350 350
District Municipality: - - - - = % - = i
[insert description]
Other grant providers: - = - 5 - o = - -
[insert description] i
Total Operating Transfers and Grants 5 168 057 174 432 209181 194 564 196 557 196 557 197 192 207 106
Capltal Transfers and Grants
National Government: = 66 & i @ < P L ’ . -
Municlpal Disaster Relief Granl 6 | - = = ¢ =5 PP = =
] % / _\f“‘ lll
¥ ¥ L .J"” A h
Other capital ransfersfgrants [insert desc] R =iy '.}H 3
. o =
Pravincial Government: 3933 200 1232 - 1950 1950 r‘L e - -
Other capital transfersigrants [insert description] = = L = = =
WC Financial Managemen! Grant = = = = = = 23
Fire Safety Plan 750 200 500 = 1450 1950 - = -
Cow - = = L2 = & =
Risk — - i = ~ =
Disaster Managemanl i = oy - = -
Fire Service Capacity Bullding Grant 3183 - = = = = -
Municipat Service Delivery and Capacity Building Grant - Fire 732
Other capital transfers/grants [insert desc]
District Municipality: - - - = - - - - -
finsert description]
Other grant providers: - - = - = = - = 5
[insent description] i
Total Capital Transfers and Granls 5 3933 266 1232 - 1450 14950 - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 171990 174 698 210 413 194 564 198 507 198 507 197 192 203935 207 106
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DC3 Overberg - Supporting Table SA19 Expenditure on transfers and grant programme

R thousand

Description Ref

201818

2018120

2020/24

Current Year 2021/22

Audited

Audited
it

Audited
[¥]

Original Budget

2022123 Medium Term Revenue & Expenditure

Framework

B A_d]usled
Budget

Full Year
Foracast

Budget Year
2022123

Budget Year +1
2023124

Budgst Year +2
2024125

|EXPENDITURE:
Oparating expenditure of Transfers and Grants

National Government:
Local Government Equitable Share
Finance Management
EPWP Inceantive
Rural Roads Aszet Management Grant
Municipal Disaster Refief Grant

Other fersigrants [insart description)

Provincial Government:
PT-PAWK
Sela
Health Subsidy
Financial Management Grant
Municipal Capacity Bullding Grant
Financial Management Suppart Grant
Greenast Municipality
COW Operational Support Grant
Local Government Graduatz Internship Grani
Hurnan Capacity Building Grant
Finance Management (Resorts)
Fira Safety Plan
mSCOA Support Grant
LG Support Grant - Human Refief
Joint District and Metro Approach Grant
Local Government Public Employment suppart Grant
Municipal Service Delivery and Capacity Building Grant

District Municipality:
[insart description]

Other grant providers:
finsert description]

74010

78 565

82136

83324

433

6 444

83 113

91184

nire
1000
112

13

76 363
1000
1188

14

77375
1000
1053
2708

78 560
1000
1053
2708

78560
1000
1053
2708

81486
1000
1123
2835

a4 267
1000

2846

87 234
1000

2950

95670

127 363

112428

115 866

115 866

110748

115822

115922

94 629
52
159

189
T8

94

124 441
a7
210

a4
&7
680

1045

100

109 535

203

2323

110838
200
203

1734

350
1788

200

110839
200
203

1799

108 781
230
181

56

113 763
250
19

113763
275
205

Tatal operating expenditure of Transfers and Grants:

167 029

168 630

205928

194 564

199 187

147 192

203 935

207 106

Capital expenditure of Transfers and Grants

National Government:
Municipal Disaster Relief Grant

Other capital transfers/grants [insert desc)

Provincial Governmant:
Other capital transfe finsert d
WC Financial Management Grant
Fire Safely Plan
Cow
Risk
Disaster Managament
Fire Service Capacity Building Grant

Cither capital transfarsigrants [insert dasc]

District Municipality:
[insert description]

Other grant providers:
[insert descriplion]

i1

66

1483

625

2886

1850

Municipal Service Delivery and Capacity Building Grant - Fire

1483

625

1272

1614

Tatal capital expenditure of Transfers and Grants

1433

681

2 836

14950

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

168 512

170371

208 814

194 564

Loy 20437

{a7492

203935

207 106
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Raf

2018H8

201920

2020/21

Current Year 2021122

2022123 Medium Term Revenue & Expenditura
Framework

Out

Audited

Audited
0

Audited
0

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year +1
2023724

Budgat Year +2
2024125

Budget Year
202223

Operating transfers and grants:
National Government:

Balance unspent at beginning of the year

Ratumzd to NT

Curren! year receipts

Conditions met - transferred to revenue

Conditions still to be met - transfered to fiabilitizs
Provincial Government:

Balance unspent at beginning of the year

Returned to PT

Currenl year racaipts

Conditions met - transferred to revenue

Canditians still fo be met - transfermed to Rabilities
District Municipality:

Balance unspent at beginning of the year

Current year receipts

Conditions mat - transferred to revenue

Conditions still 1o be met - transferred to iabilities
Other grant providers:

Balance unspent at beginning of the year

Current year receipis

Conditions met - transferrad to revenue

Conditions still to be met - transfemed to fzbiliies

383

72676

1115
(1115)
76938

2928
{2929)
82406

2829

82 136

1841

82136

3841

82136

2656 2 656 21656

B6 444 88 113 81184

71923

74010

78 565

82138

43321

83321

6 444 88113 FIRED

1115

1827
{1335)
95 381

2929

768
(59)
97 443

g4t

2530
(488)
126775

25929

788

112428

2 fi56

15006

114421

2656

15 006

11441

2656 2656 2656 |

13 561 13 561 13 561

10748 115822 115922

45106

95670

{37382

112428

115 866

115 866

110748 115822 1154922

766

2530

1453

188

13 561

13 561

13 561 13561 13561

Total operating transfers and grants revenue

167 028

169 680

205 924

194 564 |

189 187

199187

187182 203935 207 106

Total operating transfers and grants - CTBM

18682

5458

5295

N7

16 217

16247

16 217 16 217 16 217

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Canditions still to be met - ransfered ta fiabilies
Provincial Government:
Balance unspent at baginning of the year
Current year receipts
Conditions met - transferred to revenua
Conditians shill fo be met - transfemed ta liabilitizs
District Municipality:
Halance unspent at beginning of the year
Current year receipts
Conditions met - transfarred to revenue
Condilions still to be met - transfamed to liabilities
Other grant providers:
Balance unspent al beginning of the year
Current yaar receipts
Canditions met - transferrad to revenue
Conditions still o be met - transfemed to liabiliias

66

3933

2450
200

2025
1232

1850

1950

1483

625

2886

1850

1850

2450

2025

a7z

Total capital transfers and grants ravanue

1483

&9

2868

1950

1950

Total capital transfers and grants - CTBM

2450

2025

372

TOTAL TRANSFERS AND GRANTS REVENUE

168 512

170371

208 814

194 564

201137

201137

197 192 203 935 207108

4332

7484

5 666

AT

16 217

16 247

16 217 7| 16217
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DC3 Overberg - Supporting Table SA21 Transfers and grants made by the municipality

Descilption

R thousand

Rel

201EHE

2019020

2020121 Current Year 2021122

Framework

2022123 Wedium Term Ravanue & Expenditure

Audited
Qulcome

Audited
Dutcome

Full Year
Foracast

Auditad
Qutcome

Qriginal
Budgel

Adjusted
Budget

Pra-audit
outcome

Budget Y=ar
2022123

Budget Year
+1 2623124

Budget Year
+2 2024125

Inser descriptian

Total Cash Transfars To Municipalii

Cash Tranefors to Entities/Othar External Mechanisms

Insen desariplian

Total Cash Transiers To Entifies/Ems’

(Cash Transfers to ather Organs of State
Insart descrplion

Totzl Cash Transfers To Other Organs Of Stats:

Cash Transfers to Organisations
Insert desariplion

Totzl Cash Transfers To Organisations

Cash Transfers to Groups of Individuals

Granis Paid o Instilulions

Joint District and Mefro Approach Grant

Municipal Sandce Defivery and Capacily Bullding Grant
Bursares

1798 1799
0 350

1789 =

400 =

| Total Cazh Transfers To Groups OF [ndividuzls:

360

B0 250 2543 2543

2548 -

TOTAL CASH TRANSFERS AND GRANTS

360

630 250 2 549 2543

2548 =

ﬁm:-cash Transfers to other municipalities
Insert descriplion

Total Non-Cash Transfers To M

Non-Cash Transfers to EntitiesiOther External Mechanisms.
Insait descriptian

Tatal Non-Cash Transfers To Entities/Ems'

Mon-Cash Transfers to other Qrgzns of Stats
Insert desaription

@

Total Hon-Cash Transfars To Other Organs Of Stats:

Nop-Cash Grants to Organisations
Insert descriplion

Tolzl Hon-Cash Grants To Organisalions

Groups of Individuals
Insad description

e

Total Non-Cash Granis To Groups OF Indhiduals:

TOTAL MON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

360

B&0 250 2549 2543

2548 =
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DC3 Overberg - Supporting Table SA22 Summary councillor and staff benefits

2022123 Medium Term Revenue & Expenditure

Summary of Employee and Councillor remuneration |Ref 2018119 2019i20 2020121 Current Year 2021/22 Framewark
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Qutcome Outcome Budget Budget Forecast 2022123 2023124 2024125
1 A B C D E F G H I
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 401 401 4072 4294 4144 4144 4 270 4522 4789
Pension and UIF Contributions 208 189 128 138 138 138 140 149 157
Medical Aid Contributions - - - - - - - - -
Motor Vehicle Allowance 1 645 1607 1370 1716 1716 1716 13N 1384 1470
Cellphone Allowance 400 400 400 400 400 400 444 470 448
Housing Allowances - - - = = = = = -
Other benefits and allowances - - - - . - - v -
Sub Total - Councillors 6264 6197 5970 6548 6398 398 6 166 6529 6915
% increase 4 (1.14%) (3.7%) 9.7% (2.3%)} - (3.6%) 5.9% 5.9%
Senior Managers of the Municipality 2
Basic Salaries and Wages 2974 3152 313 4478 4223 4223 4367 4433 4499
Pension and UIF Conlribulions 135 140 140 292 318 318 310 314 319
Medical Aid Contributions - - = 38 KL a8 =4 - -
Overtime - - - = = = = = -
Performance Bonus - 138 124 194 - - 180 183 185
Motor Vehicle Allowance R} 346 352 k| 424 398 398 396 402 408
Cellphone Allowance 3 4 42 42 60 60 60 72 73 74
Housing Allowances 3 5 8 7 6 7 7 25 21 b
Other benefits and allowances 3 il 20 2 35 3 35 0 a 0
Payments in ligu of leave - 3 = < - = = - -
Long service awards - - - - - - - - -
Post-relirement benefit obligations 6 - - - - - - - - -
Sub Total - Senior Managers of Municipality 3510 3851 3T 5529 5079 5079 5351 5432 5513 |
% increase 4 9.7% (2.1%) 46.6% (8.1%) - 5.4% 1.5% | 1.5%
Other Municipal Staff l
Basic Salaries and Wages 66 158 72355 74932 B4 694 78695 78695 B6 997 92619 98629
Pension and UIF Contributions 10920 11944 12483 14571 14 601 14 601 15 800 16 671 17 654
Medical Aid Contributions 4168 4421 4 467 5395 5395 5305 5725 6052 6409
Overtime 2768 2723 2927 2075 2075 2075 2150 2774 2408
Performance Bonus - - - - - - - - -
Motor Vehicle Allowance 3 4 552 4 424 4102 4958 50587 5057 4851 5091 5391
Cellphone Allowance 3 393 382 374 428 420 420 476 123 129
Housing Allowances 3 594 734 704 789 389 389 334 353 4
Other benefils and allowances 3 4157 4542 5980 6345 G847 6847 244 8713 924
Payments in lieu of leave 1520 2033 1307 450 350 350 220 23 245
Long service awards 380 479 506 ™ 738 738 744 800 851
Post-refirement benefit obligations ] 6820 5188 5934 6328 6328 6328 G002 5293 6584
Sub Total - Other Municipal Staff 102 428 109 224 113717 126 774 120 895 120 B95 131 543 139220 147 902
% increase 4 6.6% 4.1% 11.5% (4.6%) - 8.8% 5.8% 6.2%
Total Parent Municipality 112 202 119272 123 458 138 851 132312 132372 143 060 151 181 160 330
o o 6.3% 35% 125% {.7%) - 8.1% 5.1% 6.1%
|
TORALSALARTS ALLOWANCER RRENERRS 112202 119272 123 458 138 851 132372 132372 143 060 151181 | 180 330
% increase 4 6.3% 3.5% 12.5% (4.7%) - 8.14% 51% | 6.1%
TOTAL MANAGERS AND STAFF 57| 105938 113075 117 488 132303 125974 125974 136 894 144 652 | 153 415
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & henefits (political office bearers/councillors/senior managers)

. . Salary Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Contributions Hontses
Na.
Rand per annum 1. 2
Councillors 3
Speaker 4 4270092 140 361 1755129 B 165 582
Chief Whip -
Executive Mayor -
Deputy Execulive Mayor -
Executive Committee -
Tolal for all olher councillors .
Total Councillors 8 - 4270092 140 361 1755129 6165 582
Senior Managers of the Municipality 5
Municipal Manager (MM) 1003526 186 556 223985 180 051 1574118
Chief Finance Officer 1053 391 2126 82 300 147 831 1295848
Executive (Corporate Services) 1053 391 2261 92 300 147 831 1295783
Execufive (Community Services) 826 376 138713 85613 135124 1185826
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality gio] - 39366684 309 656 494 198 610837 5351375
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 10 _ 8208 776 450 017 F048.357 810837 11 516957

REMUNERATION
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DC3 Overberg - Supporting Table §A24 Summary of

personnel numbers

Summary of Personnel Numbers

Ref 2020121

Current Year 2021/22

Budget Year 2022123

Permanent

1,2 | Positians
employees

Contract
emplayeas

Positions

Contract
emplayees

Permanent
employees

Positions

Permanent
employees

Contract
emplayees

Municlpal Cauncll and Boards of Municipal Entities
Councillors (Palitical Office Bearers plus Other Councillors)
Board Members of municipal entities

Municipal emplayees
Municipal Manager and Senior Managers
Other Managars
Profagsionals

Finance

Spatisitown planning

Information Technology

Roads

Elactricity

Water

Sanifation

Refusa

Other
Technicians

Finance

Spatialtown planning

Information Technology

Roads

Elactricity

Water

Sanitation

Reaiuse

Other
Clerks (Clerical and adminisirative)
Service and sales workers
Skillad agricultural and fishery workers
Craft and ralated trades
Plant and Machine Cperators
Elementary Occupations

-~ e ow s

TOTAL PERSONNEL NUMBERS

% increase

Total municipal empl head

Finance parsonnel headcount
Human Resources personnel headcount

6, 10
8,10

8,10
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DC3 Overberg - NOT REQUIRED - municipality does not have entities

Description

R million

Ref

2018119

2013120

2020121

Current Year 2021/22

2022(23 Medium Term Revenue & Expenditure
Framewark

Audited
Outcome

Audited
Outcame

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2022123 2023124 2024125

Financial Perfarmance
Property raies
Sarvice charges
Invesiment ravenue
Transfers recognised - aperational
Other own ravenue

Transfers and subsidies - capital (monatary
allocations) (National { Provincial Departmeantal
Agencles, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-
kind - all)

Total Revenue (excluding capital transfers and contributions]

Employes costs
Remuneralion of Board Members
Depreclation & asset impairment
Finance chamgas
Inventary consumed and bulk purchasas
Transfers and grants
Other expenditure

Total Expenditure

Surplus/{Deficit)

Capital expenditure & funds sources
Capital expenditure
Transfers recognised - operational
Barrowing
Inemally nenarated funds

Total sources

Financial position
Total current assels
Total non current assals
Total current liabilities
Total non current liabllities
Equity

Cash flows

Net cash from (used) operating

Nel cash from (used) investing

Net cash from {used) financing
Cashlcash equivalents at the year end
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DC3 Overberg - Supporting Tahle SA32 List of external mechanisms

External mechanism

Name of arganisation

Yrsl
Mths

Perlod of
agreement 1.

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2.

R thousand
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DC3 Overberg - Supparting Table SA34a Capital expenditure on new assets by assel class

Description

R theusand

Ref

201815

2018120

202014

Current Year 2021/22

2022123 Medium Term Revanue & Expenditure
Framewark

1

Audited
Outcoma

Audited
Outcome

Audited
Outcome

Original Budget

Adusted
Budgst

Full Year
Faracast

Budgat Year +2
2024125

Budget Year
2022123

Budget Year +1
2023124

Capita] expenditure on new assets by Asset Class/Sub.

nirastructure

Roads Infrastruchure
Rosds
FRoad Struclures
Road Fumitire
Capilal Spares

Storm water Infrastructura
Drainage Coifection
Storm waler Conveyance
Attenualion

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Statian
HV Transmission Canductars
MV Substations
MV Swilching Stations
MV Netwarks
LV Netwarks
Capital Spares

Water Supply Infrastructure
Dams and Wejrs
Borehales
Resevais
FPump Stalions
Wafer Traatmant Works
Bulk Mains
Distribudion
Distribution Foints
PRV Staffons
Capital Spares

Sanitation Infrastructurs
Pump Station
Reticulation
Wasle Water Traafmerd Warks
Cutfall Sewers
Tailet Facilifies
Capilal Spares

Solid Waste Infrastruciure
Lendfill Sies
Wasla Transfar Stafions
Waslz Processing Facililles
Waste Drop-off Paints
Wasle Separsfion Facilifies
Electricity Gonaration Faciities
Capital Sparaz

Rail Infrastnscture
Rail Lines
Rail Structures
Rall Fumiltire
Drainage Collection
Storm water Conveyancs
Attepualion
M Substations
LV Netwarks
Capital Spares

Goastal Infrastructure
Sand Pumps
Piers
Revafmants
Fromenadss
Capital Spares

P jein and © T Tk
Dats Canfres

Care Layers
Disiribution Laysrs
Capital Spares

-class

255

255

255

161

255
255

255
255




Community Asssls
Commnity FecEfies
Hallg
Cenlrss
Créches
Chnfes/Cara Canfres
FirztAmbulance Slatians
Tesling Stafians
Mussums
Galleries
Theatres
Libraries
Camafansz/Crematons
Pofica
Parks
Publc Open Spece
Nafure Reserves
Publz Ablufion Faciffies
Markete
Slallz
Abatlairs
Abpaits
Tand RanksBus Terminak
Capitsl Spares
Epart and Recreation Facifiies
Indaar Faciflies
Culdoor Faciibies
Capltal Spares
|Herilage asseis
Mosuments
Hisloris Bulldngs
Works of At
Conservalian Arees
Other Hertags

{lnvesiment properties
Revanue Genarafing
Impeoved Froperty
Ehirnpraved Prapedy
Ron-sevemie Generaling
Impraved Propemy
Unimpravad Prapery
Other assefs
Operalicnal Buildings
Marlcipal Offces
PadEngidry Palnts
Bigieling Plan Offizes
Workshaps
Vards
Slares
Laboraaies
Tralning Centres
Maniriacturing Plant
Depats
Capilsl Spates
Housing
Stalf Hotsing
Soctal Howslng
Capital Sparas
Biclagical or Culfivated Assets
Bialegical or Cuilivated Aszats

Intangible Aszets
Senifudss
Lizences and Righls
Waler Righlz
Elffvent Licenses
Sobd Wasle Licenses
Comypater Safware and Appliations
|oad Sanflsment Safwars Applcstions
Unsnacifad
Computer Exuinmant

Compuler Equipmant

Furniture and Offico Equipmant
Furnilure and Office Equipmeant

Mashingry and Equipmant

Transport Assels
Trenspert Assels

Land
Land

Zaa"s, Marine and K olagizal Animafs
Zea's, Merina and Nor-hidlogica Animzls

8

2258

74

78

1707
£ 707

208

2208

750
750

a

fLis]

3453
3431

57

57

750

750

803

3433
3453

1000
1000

on new assels

2568

1863

4662

4118

5440

5440

1847

560

310

Tatsl Capital E:
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DC3 Overberg - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset clast

202223 Medium Term Revenue & Expenditure

Desctiption Rel 201319 2018i20 2020/21 Current Year 2024122 Framovwork

Audited Auditad Auditad Original Adjusted T glﬂl‘[‘ur_' Budget Year | BudgetYear | Budget Year

d
R Y outcome Outcome |  Outcoms Budget Budget Forecast 202223 | 412023024 | +2702475

Capital expendilure on renewal of axisting assats hy Asset Class/Sub-gl

[nirastructurs

Roads Infrastruaturs - - = - = = = = -
FRioads = = - - = 5
Rosad Structures: - = = = = =
Road Fumilure - - - - = =
Capital Spares — = = - — -

Sloom waler Infrzstructurz - - = - = = = = =
Drainaga Collection = 3= = = = =
Starm walar Conveyancs — - - - - .
Atfenuafion - = = = = =

Hleotricd Infrasimiclire - - - = = = & = =
Power Flanis - — = = = =
HV Substations = = = - = e
HY Swilching Station - = = = =5 =
HV Transmission Condvictors - = = = - =
MV Suhafations - &= - = e -
MV Swilching Stafions - = = S - =
MV Nalworks - & = = == =
LV Nefwarks - - . - — -
Lapital Spares =) = = = = =

Water Supply Infrastruclure - = = = w0 il 2 = =
Dams and Wels - — - . = b
Bereholes - = = 2t a =
Ressnvais = = = =12 e i
Pump Bationy - = - - - —.
Wlar Traatmant Works -1 - = & = =
Buik Mains - = = = e =
Distritiutian - i} 0 = — -
Distribution Points - = = == 2 .
PRV Siations - = = - T =
Capital Spares = = - - = -

Hanitation Infrastnacture 105 - - - - - - = e
Pumy Statian 5 & = = = =
Ratizulation 105 - - - - == =
Waste Water Treatment Works - = — — - -
Cudfall Sewars - - = = = =
Tailed Facilifies - = = = - I
Capilal Spares 5 - = - — 5

Sofid Wasks Infrastncture - - - - = = i = =
Landfil Sites = = = & 2 =
Waste Transfer Stations - = — = - =
Wasle Proceasing Facilifies - - = = = =
Wasts Drop-off Painls = = = = =5 =
Wasle Separslion Facildies = = a - - i
Electiafy Generafion Facililes = = = = = =
Capital Spares ! = = = s , =

Rall Infrasluclure - - - - . - L 2 2
Rail Lines
Rall Sruclures
frall Furniturz
[Drainage Cofection
Storm waler Comveyance
Altencation
MV Substations
LV Natwarks
Capifal Spares

Coastal Infrasinuciure - - - . e - - | e ¥ o T -

Sand Pumps - - = - — =
Plars = = = = =3 =
Ravemmants o YA - - - -
Promenades -2 = = = - =
Capiial Spares = i = ~ = = =
Inf: fian and Ci ezt Infi - - - - - - - - -

Dats Cenfras - - - - - s
Cara Layers - = = == = =
Distribetion Layers - £ = - - =

Capifal Spares - = - = s =
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|l:om|mmlgg Aszets - - - - - - = = =

Community Fackiiss - - - - - - He =y B
Halls = ® T & o "
Cenires - - - — — -
Créches - - - - - -
LlnksfCaa Conlias - - - = = =
FiietAmbufance Stalians - - - - - s
Tesfing Sfalans - - - = = =
Museling - = o i . &
Galariay - - - L X =3 -
Thealres - - - 'z = = 1
Lifiearias - - - = i -
Damelarea/Cigmataiiy - = - a2 | = =
Pafica ] = = x - - n{y [
ks n |'\D }'-_; !. -
Public Open Space = = = i - 1 [0 v
MNeturz Rassnse = = = - = -
Putiic Alkalion Faciitiz: 72 = = = i - = A0
Mariaty = = == = = - 1
Sials = _ - i ) il o
Abattaiig Zy = = = = : o
Aiports w &= = = o i3 -

Taxf Ranks/Bus Terntinals - - — q’ =4 - -
Capital Spains - - - = [awet = -

Spar and Recrealion Faciifes - - - - - - - e -
Indasr Faciities - - - = - -
Outdoor Facilties: - - - = = -
Capital Sparaz - = = = = =

Heritage assets - - - - - - - - -
Morumsnis - - - =, = =
Histarie Buidings 5 s o = . w
Workz ol A I - - = - = -
Caiizzryilan Areas

Olher Heritzge | g = = . = -

Revends Genetalng = = =, - =) - = = =
Improved Frapary = = = = = =
Unimproved Propery - - - — - =

Hanrzvznue Ganerafing - - - - - - = = -
impraved Froperty - = = = = =
Linimpren=sd Propery - = = = = -

Choraseets 410 - - - 120 120 00 150 150
Operational Buldngs - - = - - - - = =
Manicipal Offces = = = = = -
FPayEnquiy Painis - - - - - -
BuRging Pian Officzs - = = = - -
Woekshaps = = = = = e
Ytz = = = = S =
Sfoyes - - - - i -
Leboraoizs = o = = = =

Traiming Canres - - — = = =
Manufacluring Plaat - - - = | = &
Depats - - = = = e
Capital Spares = - =
Housing 4f0 - - - 120 (&) 200 150 150
Staff Houzing e A = i - -
Social Housing 1o - 128 120 o 160 150
Capial Sparas - - - - - -

Hiakaafeal or Cultivated Assets = - - - - - = = -
Binlagical or Culivated Assol - - - 5, = =

{intangible Assets - - - - - - = = -
Servihides [ < = 5 = = =
Lizences and Rights - - - - - - = - -
\Walar Rights | = - = = = =
Effiuant Lizenses | - - = = I =
Sokd Wezf Licenses - - - = = =
Camputer Safware and Anplicatizas | = = = = = =
Lead Sefflement Soeate Applcalians | - - - - - -
Unspecifiod r - - = = - i

=
g £

25 98 0 170 150
208 8 7 120 180

Computer Equipment = == i
Cemputer Equinmant

62 &2 155 5 -]
[ a1 155 5a 55

Fumilure and Office Equinment 1 8 35
Furninze and Dffes Equipmaal 122 {13 5

Maehiinary 2nd Enulamant = ] - = - = 2 ) £
Machinery and Egupment 25 = = - bl 0 n

|Tansport Assels - - - - 800 B0 2182 245 i)
Transparl Azsats - &00 20 2162 2180 2200

Land L =1) - - - - - - - -
Land 13 i 5 = 2 = =

Zoa's Marinz znd Nor-blalagleal Anfnsals = - - - - - = = =
Zoo's, Marine and Non-biclogical Anmaky £ = - - = e

 Tatal Capifal Expenditurs on renewal af existing asssis| 1 1872 &1 205 5530 300 1 300 1807 7420 2575
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DC3 Ovarberg - Supporting Tabile SA34e Rapairs and malntenance expenditure by asset class

Deseription

R Ihousand

Ref

201819

201920

20200H

Auitad
Ouleome

Audited
DOudeame

Outcame

hudited

" Orighl
Budgat

Current Year 2021172

2022(23 Medium Term Revenua & Expenditure

Framewark

T adusted
Budget

Full Year
Forecas!

Budge! Year
02213

Budgat Year
£§ 2022024

Budge! Year
+1 224125

Eznm and di

by Aeset Cl

Infrastructura
Raads Infrastructura
Rasdz
Rasd Stuchurey
Raad Fianirs
Capital Spares
Slorm watar infrasicture
Draivags Colectian
Slom water Convayance
Attznuation
Electical Infzstmchura
Ponker Plante
HV Substafions
HV Switching Stafion
HV Transmessian Condoctors
MV Substalions
MV Sinching Statians
MV Natworks
LV Networks
Capial Spares
Wiater Supply bfrestuchoe
Dams and Wei
Bareholes
Reservais
BPumg Siatians
Water Treatment Workz
Bulk Mainz
Distribution
Disiribution Paints
PRV Statiars
Capital Spares
Sanelofion Infrasbuchie
Fuump Statian
Reficulabon
Waste Waler Traaiment Warks
Dutfall Sewers
Toilet Facities
Capital Spares
Eokd Waste Infrastmsiura
Landfif Sfes
Waste Transler Stalians.
Washe Procassing Facifies
Waste Omp-ofl Poinks
Waste Separalion Faciifies
Electricity Genarstion Facidizz
Capial Spares
Rad Infrastruchse
Rail Linzs
Rl Steustures
Fail Fuamifie
Deainage Collection
Bform waler Conveyance
Aftenuation
A Subaialians
LV Networks
Ciapifal Spares
Caoastl Inbrzsinichye
Sand Pumps
Blers
Revelmenls
Fromenades
Capital Spares
and

Daia Cenkns
Core Leyers
Distribution Lay=rs
Capisi Spareg

3016
5016

611G
G016

165

| 604s

5353

6016
GG

5333
5333

5685 |

5653
5653

5953
5983




Cammunlly Aszels
Community Facildes

Hain
Centres
Créches
Giinizs/Cara Centres
FirafAmbitance Statians
Tesling Stalians
Museums
Galkrisg
Theatras
Libvarize
Camalerzsitemsioiz

Taei Rank=Bus Terminals
Capial Spares
Sperl and Recrealion Facilfies
Indoer Faciltizs
Ouidaoy Faclities
Capitel Sparas
Haritage assels
Marimants
Histaric Buikdngs
Wi of Al
Consniaton feas
Cither Haritage

Inyestment propariies
Ravenue Ganerafing
imprved Frapedty
Unimproved Froperly
Ml repsnie Gensiabag
fimpravid Prapesty
Unimpried Pinpery
(Cihor sscls
Operational Buildings
Maniciaal Offices
FPayfEnguby Palots
Bufding Plan Offcas
Wordzhops
Vardz
Stares
Labaralories
Training Cealres
Manutseting Prant
Dapats
Capial Spavas
Housing
Staff Housing
Social Housing
Gapital Spares
Bioloaicsl ar Cultivaled Assets
Biolagical o Cultivaled Azsei=

Intangible Assels

Fendhades

Licences ant Rights
Wiatar Rights
Efftent Licanses
Safd Wasle Lienses
Compater Sofhiare and Applealiong
Load Selement Sofwaie Appfizalions
Unzpecifiad

Camputer Equipmeri

Ceamputer Equipnen]

Fumitura znd Office Equipment
Fumitura and Office Equpment

Machinery and Equloment
Machinery and Equigmant

Tmnepan Assels

Transparl Azsnis

Land

Lenrd

Zoo's, Mari Hon-bislogical Animals
Zoa's, Masine and Hari-binlogical Anmals

Ttz Repairs and E i

1380 11 5414 1800 175 2788 ass 1852 240
= 2 = e Jam0 2870 T80 02 125
143 287 2870 780 m 725
1398 478 414 i s 125 7 0 15
1388 4 T4 5414 170 125 125 b 50 15
5 - - - o - - - =
50 L = ] - 1 L 3
200 1337 s an 355 555 712 iz &
000 13 a5 &t 585 555 2 21 &
2510 1475 3005 s17 2241 23 1507 10820 1283
2510 147 3005 s 2207 2197 1507 1520 1203
5880 8550 33 10742 1 1731 3437 8635
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DNC3 Overharg - Supparting Table SA34d Depraclation by asset class

Descriptian

R thousand

Ref

201819

2019420

2020124

Current Year 202122

2072173 Madium Term Revenue & Expenditure
Framewark

Augiled
Dulzome

Audited
Dutcome

Audited
OQuicama

Orlginal
Budget

Adjusted
Budgal

Full Year
Forecast

Budget Year
202223

Budgat Year
+4 202024

Budget Year
+2 102425

|Deocaciation by Assel Clas=Bub-clags

Indrastrycture
Foads lnfmstcture
Hnads
Road Sluclures
Road Fomibur
Capfal Spares
Storm watar infmstnictorz
Drainzgs Colection
Stam water Covepance
Aftznusfion
Elscirical Infrasiniches
Foiwer Plants
HV Substabans
HV Switching Stafion
HV Transmizsian Canduclors
MV Substations
MV Suitching Sretions
MY Nedworks
LV Netwarks
Capllal Spares
Waler Supply Infrastruciuse
Dams and Weirs
Boreholes
Razepaiiz
Pump Statians
Watar Trestmant Wy
Hutl Maires
Distntution
Disfribiabian Faimts
BRV Stabons
Capital Spares
Sanmitation Infrastruchere
Bump Siafion
Reficulalion
Waste Water Tiaamment Witks
Outial Szwarz
Tadat Facities
Capital Spares
Sofd Waste nlastucluce
Landfil Sites
Wasle Transfer Stalions
Wasle Frocassing Facifizs
Waste Drop-off Poindz
Wasta Eaparafion Faciifies
Flaetrioity Ganeratian Fasiftiez
Capitel Spoves
FRail Infrasiricture
Rail Lines
Bail Shuctures
Rail Fumiiure
Drainage CaBechion
Sdoem water Conveyance
Attenvalisn
MY Subatations
LV Metworks
Capilaf Spares
Coastal Intrastructurs
Sand Pamps
Piarz
Ravefmznis
Promznadas
Capial Spares
Inf and C: Inf

Data C2ufres
Cove Layzrs
Distrifyitian Lapers
Capital Spares

675

1764

144

185

185

183

=4 233 25

675

1264
208

1444
518

325

167
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| Commu ssels - 2 0 - a - - - o
Community Facitées - - - - - - - - -
Hafls. - - - - - -
Canlres - - - - - -
Créches - - - - - -
Chiniza/Car Cenfres. - - - - - -
 FrefAmbalanca Stafoas = - = - - =
Teafing Statans - - - - - -
Musgums - - - - - -
Gallaries = = = = = =
Theatras = = e = = =
Libraries - - - - - -
CemafariasCramatons - - - - - -
Palice = 2, o = w -
Pariz - - - - - -
Publi: Opan Space - 5 - - = =
Nature Reszrves - - - - - -
Puhfic Ablufio Facifiies - - - - - - ) R =
Markets = = £ = = =il = K ¥ 1 J '
Stalls = = - = = =
Abattois = 5 = = -1 - :
Aiparis = = s = = = ) 15
Taxi RanksBus Taminst: = = s = = =
Capital Spares - - - - - -
e : : o - : : g S|Ez1s 98 MAR 2022
5 - - - - - - (Y}
ooy Facities (] = = = = = =
Capital Spares = = = = = =
e asse = = = = = 3= = = - - . : 40
Manumants = = = = =] =i o =
Historic Buildings = = = = = £ o
Wk of Art = = & = = =
Cansenvalicn Areas = = = = = =+
Oilher Harlage - - - - - -
|investment properties - - - 16 16 15 14 14 H
Revenue Generating - - - 16 1 18 4 " "
Impraved Praperty - - - - - -
Uurgraved Propesty 16 185 18 14 14 "
Monseverie Genesaling - - - - - - - - -
Improved Fropery T & = = £ -
Unimpraved Property - - - - - -
|Gther assets 268 130 522 585 685 85 am an I
Opnratanal Buldings 268 120 52 B35 625 5] 41 amn e
Municipsl Offices 135 135 135 120 11 120
BayiEnquiny Paints = = = = = =
Buiiding Plen Offces = = = = = =
Warkshaps = = o = - =
Yaru - - - - - =
Shares - - - - - -
Labarafaries - - - - - -
Training Centres - - = — - —
Marufactiing Elan - - - - - -
Dopats = = = = = =
Capdal Spares Operational 268 180 523 550 550 550 30 250 250
Hoasing - - - - - - - - -
Sfaff Hovsing - - - - - -
Social Housing - - - - - -
Capifel Spares - - - - - -
|Binlealeal or Cultivated Assats - - - - - - - - -
Binlagieal er Cilivaled Assets - & = - - l =
Intanaible Assels 55 a 5 2 2 2 2 El 3
Sentudas = = & = = | =
Lizances and Rights a5 a 5 2 2 2 2 3 3
Water Righls = 4 = = = =
ERiuend Lcenses = = = = = =
Salid Wasle Licenses = = = = = =
Computsr Sofware 2nd Applizations 55 a 6 2 2 2 2 3 3
Lazd Sztilzmant Sofware Appications = = = == . = =
Unspacifed - - - - - -
Cemauter Equinmant 204 H7 ezl 5e5 505 sa5 487 447 497
Camprier Equigment 08 i m 505 535 585 497 197 | a5
Furniture and Office Equinment 1394 420 e 585 5 BB 481 48 451
Furmire =nd Offca Equgmsnt 1280 e e 555 555 a8 a1 | 481
Machiriery and Equipmant 250 230 267 5 ® % a2 n| 1z
M=chinary =nd Equipment B 0 i ] 3% 36 i n 2
Transport Assets m 1185 1010 2500 2500 2500 1825 1835 1825
Trnspart Assels 811 1185 1010 2500 2500 23500 1425 1625 1835
Land i = - = o = - —| =
Land - - - - - | -
Zasts, Maring and Honcblological Animals. 73 = = = i = = == i
Zoo's, Maanae and Non-bislogical Avmals - - - - - | -
'}a-ﬂ_ipretliﬁnn o 1 3338 357 18 460 4814 4814 L] J3B | 347
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DC3 Overberg - Supporting Tabla SA34a Capital expenditure on the ding of axisting assets by assot class

202123 Medium Tenn Revenue & Expandilure

Dezeription el 0188 0190 20200 Current Year 3321172 Feaduiih

Husdited Audited Audited Criginal Adjusted Ful Year Budgel Year (Budged Year +1 |Budgel Yaa 22
Olcome Ostzame Qulcame Hudget Budget Forecast 202223 023 MO

[Capital i ungrading of existing assels by Assel Class/Sub-cliss
Infrasinestura 245 - - - 18 18 4800 - =
Rods Inkaskuchys - - - - - - - - =

Roafs = = = - - =
Hnad Strichures - - - = = =
Fiead Faninere - - - = Z -
Captal Sparss = = = A f> %
Slorm waler [frsuchae. - - S = - - =) — =
Dralnags Colaction - - = = - =
Stomm water Comaysnce = = D = " e
Alt=nuaticn - - - = = =
Eleckical Infrastnacture - - - = 2 = = - =
Pawer Ploals = = - = - =5
HV Subshetians - - - 3 - -
HV Swilching Statian =S e = = - =
HY Transmizsion Candoctars = - - - - -
LV Substalions - - - 1] = -
MV Sutshing Stations = = = - - 2
AV Networkz = - - = = =
LV Mehuorks - - - = - -
Capdal Spares = - - =) - =
\Water Supply Infrestructure - - - - 16 i = = B
Diamst and Wele - - - =4 e -
Boreholes - - - — — =
Resaniis - - - = - =
BPump Ststianz - = = = - =
Walar Treatmend Works = - - - = =
Suli Uatns - - - = = =
Distributian - 16 i - - -
Distribulian Pl - - = = = 5
PRV Shatlans - - - £4 =4 =

|R thousand

Capital Spares = = = =| - =
Sanlafica nfrastnichire - - ¥ - - - 5 L =
Eump Station = 5 = 7 = =
Relicidation = = - = = =
Waste Water Traaiment Wirks - - - - - %
Outial Sewsrs - - - ' - -
Tolel Facilties = = = - - =
Gagtal Sudres “ = = o = -
Solid Waste Infrastclore BN = =t e - - 4800 - =
el Sfes 6 - - - B0 - -
Waste Transfer Stabons - - - 21 - -
Wasle Processing Faciifies = = - - = _
Wasle Dicprofl Poiets - . = s - "
Wasle Separation Faolltles — - — - — Ji5
Plectricity Generalian Facifiias = _ - I . _
Cantal Sparss = - - - = =
Rail Enfrastructiors. - - - - - - - - =}
RaiiLines
Hall Stctues
Rl Famifire
Drainags Collaction
Stoum water Convepance
Att=nuation
MV Subsrations
LV Networks
Lapilal Spaves
Coastal Inlrasiictuce - . - - - - - 2 = =
Sand Fumps = 2 = = | e L

Piars - - - = = e

Revzlmants - - -l = = -
Pramenades = = = - - -
Capilal Spares - - - = = —
Inforinaben and Communiason Infrastrucins - - - - - L~ = - - -
Data Conlros = - - = =
Cove Layers - - 2 » a A
istibution Layers . - i - '1 o] _Y A
Capdal Sparas - - i — - -

Aszels - - - - - = - | - -

Comamunity FacTitas - = =" = e s i = ty
Haly - - == - - -
Cenlres = = - = - B
Créches - - - - W = -
Uknkcs/Cara Cenlres = - - = - =
FirafAmbatance Srafions = - - . = - o
Tesing Stalians _ = = = = =
Musewms = - = = = =L
Galerer - - - = - -
Trealres - - - - = =
Libraries = - - = = =
Cemaleres/Cremalaria - - - - & -
Palice - - - - - g
Pariz - - - - - s
Fublic Jpen Space = = = = = i
Mahwe Rezarves - - - - =t -
Public Abkdion Fecillies - - - - o -
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Markeis
Stails
Abalfois
Aliports
Taxi Ranks/Aus Temminals
Capital Spares
Sport and Recreation Faciiies
Indoor Facififies
Outdoor Faciffics
Capilal Spares

Herltage assels

Monuments
Historic Buildings
Works of Art
Caonservalion Areas
Othar Heritage

Invastment propertiss

Revenus Genaraling
maroved Property
Unimproved Praperty

Mon-ravenue Gensealing
fmpraved Propsry
Unimproved Proparly

Other asssts
Operational Buldings
Municipal Officas
PayEnquiny Points
Building Plan Oflices
Workshops
Yards
Slores
Laborafories
Training Canires
Mapufachuring Plani
Depols
Capilal Sparas
Housing
Staff Housing
Socfal Housing
Capilal Sparas

Bialoaical or Cultvated Assats
Highagical or Cultivaled Assais

Intanaible Assets

Senitudes

Licences and Righls
Wister Rights
Effiuent Licenses
Sohd Waste Licanses
Compuler Saffware and Applcations
Losd Seftizment Sofiware Applications
Unspecified

Computer Equipmant
Compular Equipment

Fumiture and Offlce Equlpment
Fumilure and Office Equipmeant

Mazhinery and Equipment
Machinzry and Equipment

Transport Asssts
Transpart Acsels

Land
Land

Zoo's, Marine and Nan-blological Animals
Zoo's, Maring and Mon-biological Animals

B

189

384

18

169

805

350

455

455

450

250

Total Capital Expenditure on upgrading of exfsting assets

22542

488

188

k]

1845

1845

5550

450 |
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

2022123 Medium Term Revenue & Expenditure

Forecasts
Framewark

Vaote Description Refl

Budget Year 1Burjget Year+1|Budget Year+2| ~ Forecast Forecast Forecast

RGNS 2022123 | 2023024 | 2024125 2025126 2026121 22708

Present value

Capital expenditure 1
Vote 1 - Municipal Manager 20 440 -

Vote 2 - Managemenl Services - - -
Vote 3 - Corporate Services 1215 520 350
Vote 4 - Finance 27 & =
Vote 5 - Community Services 8942 2980 3005
List entity summary if applicable

Total Capital Expenditure 10 204 34950 T 3355 = - =

Future operational costs by vote 2
Vote 1 - Municipal Manager

Vote 2 - Management Services
\ote 3 - Corparate Services
\/ote 4 - Finance

Vote 5 - Community Services
List entity summary if applicable

Total future operational costs = = = - = -

Future revenue by source 3
Property rates

Senvice charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Senvice charges - refuse revenue
Rental of facilities and equipment

List other revenues sources if applicable
List entity summary if applicable

Total future revenue = = i s = =

Net Financial Implications 10 204 3950 3355 = = =

s
A WAL
B Wi
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