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Introduction

This document constitutes the Service Delivery Budget Implementation Plan (SDBIP) of the Overberg
District Municipality for 2022/2023 financial year.

Purpose of the SDBIP

The SDBIP is a management, implementation and monitoring tool. It enables the Municipality to give
effect to its Integrated Development Plan (IDP) and Budget and can be seen as a “contract” between
the Administration, Council and the Community that sets the manner in which the Municipality will
achieve its IDP goals and strategic goals and developmental strategies & priorities over the next twelve
months.

Legal Framework
The Municipal Finance Management Act, Act 65 of 2003 (MFMA) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for
implementing the municipality’s delivery of municipal services and its annual budget, and which must
indicate-

a) Projections of each month of-

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;

b) service delivery targets and performance indicators for each quarter; and

Section 69(3)(a) of the MFMA requires the accounting officer must no later than 14 days after the
approval of an annual budget submit to the Mayor a draft SDBIP for the budget year. Section
53(1)(c)(ii) of the MFMA requires the Mayor to approve the SDBIP within 28 days of the approval of
the budget. Section 53(1)(c)(iii) provides furthermore that the annual performance agreements of the
Municipal Manager and Senior Managers reporting to the Municipal Manager in terms of Section
57(1)(b) of the Municipal Systems Act (Act 32 of 2000) must be linked to the performance targets of
the SDBIP.

Performance reporting on the Top /Layer Service Delivery Budget Implementation Plan (SDBIP) is done
to Executive Mayor and Council on a quarterly, half yearly (mid-year Budget and Performance
Assessment report (S72 MFMA)) and annual basis (Annual report (5121 MFMA)). Any amendments
to the SDBIP must be approved by Council following the submission of the Mid-year Budget and
Performance Assessment Report and the approval of the Adjustment Budget. In addition to the
above, Section 71 of the MFMA requires that monthly budget statements be completed and submitted
to the Executive Mayor no later than 10 days after the end of each month. The SDBIP is supported
by the following administrative performance management tools:

e Departmental SDBIP’s which contain operation Key Performance Indicators which are
approved by the Municipal Manager.
e KPI's assigned to individual employees in terms of Performance Agreements/Plans.



The following diagram illustrates the SDBIP as a management, Implementation and monitoring tool.
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VISION, MISSION AND STRATEGIC GOALS

m Overberg — the opportunity gateway to Africa through sustainable services

To render sustainable, customer-directed services and to be the
preferred Provider of Shared Services within the Overberg, by:

= Promoting social and economic development;
= Utilising all available resources economically, efficiently and effectively;
= Ensuring the provision of optimal and quality service delivery; and
= Enhancing effective stakeholder relations.

STRATEGIC GOALS

To ensure the well-being of allin the Overberg through the provision of efficient basic
services and infrastructure.

To promote regional economic development by supporting the initiatives in the district
for the development of a sustainable district economy.

To ensure municipal transformation and institutional development by creating a staff
structure that would adhere to the principles of employment equity and promote skills
development.

To attain and maintain financial viability and sustainability by executing accounting
services in accordance with National policy and guidelines.

To ensure good governance practices by providing a democratic and proactive
accountable government and ensuring community participation through IGR
structures.
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Services economic Delivery Infrastructure 3 2 5 Infrastructure roads to be bladed Transformation ) km report
5 efficient basic services annum Services
infrastructure L
and infrastructure
network &
: Submit annually the
An effective, i a
e To ensure the well-being Business Plan for 3
competitive and : foie 3 Confirmation
| " 3 I . of all in the Overberg . 3 Provincial Roads £ . . Director: e
[ Community responsive Basic Service Economic i Basic Services and ; Annual Business Plan |Mobility and Spatial ; of submission
40 : 11.4.4 ’ L through the provision of budget allocation to 2 2 All All Community |1 x 1 1 1 1 1
Services economic Delivery Infrastructure 2 . = Infrastructure submitted Transformation < of Business
; efficient basic services Department of Services
infrastructure | : 3 Plan
ey |and infrastructure Transport and Public
Works by 31 March
To promote regional
P N € ; ke & Minutes of the
economic development Review Municipal 7
Decent e > ) 1 / portfolio
Communit employment Local Economic |Economy and by sipportinginitiatives Regional Economic ERWE bolloy.ang fevled Mdnidpal e committee
41 X v 11.4.5 ! ; ; | | i in the District for the g submit to Community|EPWP policy Growth and jobs  [All All  |Community |1 7 1 1 1 1 il
Services through inclusive |Development Employment Development i 1 " : meeting where
i | development of a Portfolio Committee [submitted Services ¥ .
economic growth : el Revised policy
sustainable district by June
was tabled
economy
-
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Toplayer Service Delivery Budget Implementation Plan for 2022/2023

|
| ;
To promote regional Report quarterly to
P ; & R & b Minutes of the
economic development the Community X
Decent I B : ; : portfolio
. y by supporting initiatives ; ._|Portfolio committee [Number of progress Director: :
Community employment Local Economic |Economy and |, o Regional Economic " ; committee
42 » 11.4.5 ¢ : in the District for the on the progress of  |reports tabled per Empowering People [All Al |Community (4 : 4 1 4
Services through inclusive  |Development Employment Development ; i meeting where
; development of a planned deliverables |annum Services
economic growth k N g reports were
sustainable district in RED & Tourism tabled
economy Strategy
To promote regional
economic development
g 1 by supportin, inizat‘tves gooidinate epen gy Number of open days Director
a 3
Community employment Local Economic |Economy and | ¥ pp- : g Regional Economic [for SMMEs and Local i P Y v : Attendance
43 11.4.5 5 in the District for the ) coordinated per Empowering People [All Al |Community |1 3 1
Services through inclusive  |Development Employment Development Municipalities in the - register
¥ development of a R annum Services
economic growth A et district.
| sustainable district
| economy
To promote regional
P 5 & Create temporary
economic development :
Decent Y work opportunities  [Number of temporary .
3 N by supporting initiatives : 3 Director:
Community employment Local Economic |Economy and |, e Regional Economic |through the EPWP wark { p EPWP Report
44 : Reg ! ’ in the District for the o 5L Growth and jobs All All Community |136 83 83
Services through inclusive  |Development Employment Development municipality's EPWP |opportunities created atyear-end
5 development of a Services
economic growth " iy~ programme by 30 per annum
sustainable district
June
economy
Report Bi-annually on
To promote regional P H .
) the progress in Minutes of the
Create a better economic development ; %
: R respect of social ) portfolio
4 South Africa and : . by supporting initiatives : 7 Number of progress Director: :
Community ;. Local Economic  |Social : _ Regional Economic |development : . committee
45 : 11.4.6 contribute to a . in the District for the : reports tabled per Empowering People |All Al |Community |2 X 2 1 2
Services Development Protection Development Implementation Plan ] meeting where
better and safer development of a ; annum Services
> s 0 to the Community reports were
Africa and World sustainable district 3 K
Services Portfolio tabled
economy g
Committee
L 28
| Submit bi-annually
progress report to
An efficient, Tanrambte foelonal the Community
effective and 2 : £ Services Portfolio Minutes of the
economic development 2 Role over X
development Al Committee on the H Portfalio
; ; ! : by supporting initiatives " ’ PR Number of progress Director: from ¥
Community oriented public Local Economic |Economyand |, VLR Regional Economic |application for i . S Committee
46 3 ; in the district for the : reports submitted per |Growth and jobs  |All Al |Community |previous 2 1
Services service and an Development Employment | Development ownership ;i where the
: development of a : annum Services financial
empowered, fair 4 R (Uilenkraalsmond) repots were
3 d sustainable district year
and inclusive and funding to tabled
= - economy r
citizenship investigate the
sustainability of ODM
resorts
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Capital projects for the 2022/2023 financial year

\December

Directorate  Sub-Directorate ISSREf; INUnibe = NUmber liily2022! ”;:;:} 2000, Nl-m;;x 5_' ‘ S E'::l:i:’ IMarch 2023 Aprll 2023 Vayi2023 Sl Un e 2023 Total 2022/2023
st 40 d0characters 40 charocters 200 choracters 65000 choracters Mun. Ref | 3 A y ; 1 <
Directorate List characters Assistref;  YYYH/MM/DD YYYY/MM/DD _ separate :f separate  Number Number Number Number Number Number Number Number Number Number Number Number CRR. otler CRR. Other. (CRA) Other
1 9.4 Vote 5 |DC3_Rescue Equipment Acquire necessary rescue |
i Emergency equipment for rendering 01/07/2022 (30/06/2023
Community Ser Services services Sk 1 All all s 30000 20000 40000 10000 <! R100000.00| R 100 000.00 R 120000.00 R 130000.00
2 9.4 Vote 5 |DC3_Vehicle Upgrade/Refurbish Fire truck
2 | ) upgrade/refurbishment 01/07/2022 |30/01/2023
Community Emergency
L Services Services riy 1 All all 150000| 150000 ~ R300000.00f R 300 000.00 R 300 000.00 R 250 000.00
3 9.4 Vote 5 |DC3_Capital Vehicle Replace redundant vehicles
3 ) Replacement and add additions to fleet 01/07/2022 |31/01/2023
|Community Emergency
Services Services 1 All all | e 2150000 R2150000.00) R 2150 000.00 R 2150 000.00 R 2 200000.00
Community Emergency 4 9.4 Vote 5 |DC3_Furniture and Office Purchase Office Equipment
_4_ Services Services Equip =& R | All_| an | (408 15000 15000 20000  RS0000.00| R 50000.00 R 2000000 R 2500000
Community Environmental 5 9.4 Vote 5 |Property Plant Construction of carports
s Services Management G1/07/0220 IRa/0R 2022 50000 RS0000.00| R 50000.00 | R - R -
Community Enviranmental 6 94 Vote 5 |DC3_Furniture and Office Installation of Aircans
© |services |Manage e g quip 5 PR TR (U Al | all 55000 R55000.00) R 5500000 phe R - R -
7 9.4 Vote 5 |[Infrastructure Installation of Organic Waste
7 |Community Environmental diversion infrastructure 01/07/2022 |30/06/2023
Services Management | 2 All all iy 2000000 2000000 500000 R4 500 000.00 R 450000000 | R - R -
8 94 Vote 5  |Infrastructure Installation of Water back-up
8 |Community Environmental system for Karwyderskraal 01/07/2022 |28/02/2023
Services Management i 2 All all 300000 __R300000.00 R 300000.00 | R - R -
| Community Environmental ] 9.4 Vote 5  [Machinery and equipment Purchase Drone
i ? Services Management il (SYErPRrR) | SRR AT All all 32000 R32000.00| R 32 000.00 R - R -
| Community Environmental 10 9.4 Vote 5 |Intangible asset Purchase Computer Software -
L 10 Services Management GIS 1 (Y EHPRREL. |EWASY LR = AII_ ~ sl 15000 R15 000.00| R 15 000.00 R - R =
| LED, Tourism, 11 9.4 Vote 5 |DC3_Gas installation at ablution |Upgrading of ablution facilities -
11 |Community Resorts and facilities Resorts - Gas Geyser - 01/07/2022 |31/10/2022
Services EPWP Uilenkraalsmond 1 Al | al 150000 ol [s 2 S _ R150000.00[ R 150000.00 R 15000000 R 150000.00
LED, Tourism, 12 9.4 Vote 5 |Capital Vehicle Purchase Specialised Vehicle -
12 (Community Resorts and Honeysucker 01/07/2022 |30/11/2022
Services EPWP 3o 1 Al | all 1000000 R1000000.00| R_1 000 000.00 R - R -
LED, Tourism, 13 9.4 Vote 5 |Furniture and fittings Purchase Furniture and Fittings
13 | Community Resorts and 01/07/2022 |30/06/2023
|Services EPWP ~ 1 All all 10000 15000 5000 15000 5000 RS0 000.00| R 50 000.00 R 30 000.00 R 30 000.00
LED, Tourism, 14 9.4 Vote 5 |DC3_Gas Installation at ablution |Upgrading of ablution facilities - |
14 |Community Resorts and facilities Resorts - Gas Geyser-Die Dam 01/07/2022 |30/11/2022
 |Services EPWP 1 All all 150000 R150000.00| R 150 000.00 R 150000.00 R 150 000.00
LED, Tourism, 15 94 Vote 5 |Property Upgrade Upgrade Bungalows and
15 |Community Resorts and amenities at resort 01/07/2022 |30/06/2023
Services EPWP At All all 10000 20000 20000 R50 000.00| R 50 000.00 R 50 000.00 R 50000.00
LED, Tourism, 16 9.4 Vote 5 |Machinery and Equipment Purchase pumps
16 |Community Resorts and 01/07/2022 |30/11/2023
Services  |EPWP % 1 [ Al | all 20000 ] R20000.00{ R 20000.00 R 20000.00 R 20000.00
17 9.4 Vote 5  [Furniture and Office equipment |Office Equipment - Purchase
17 |Community Municipal Health chairs and steelcabinates 01/07/2022 |31/01/2023
Services Services B3 B Al all 10000 9000 R19 000.00| R 19 000.00 R - R -
| 18 9.4 Vote 5 |Computer equipment Purchase 3 in 1 Printer
18 Community  |Municipal Health 01/07/2022 |30/09/2022 |
Services |services 1 Al | all 3000 R3 000.00] R 3.000.00 R - R -
19 9.4 Vote5 |Furniture and office Equipment |Purchase mobile Aircon -
19 |Community Municipal Health Struisbaai 01/07/2022 |30/11/2023
Services Services 1 All all 6000 R6 000.00| R 6 000.00 R - R =
20 9.4 Vote 5 [Furniture and office Equip Purchase bos for
20 |Community Municipal Health community projects 01/07/2022 |31/10/2022
Services Services 1 All all 12000 R12 000.00| R 12 000.00 R - R -
Financial 21 9.4 vote 4 |Furniture and Office Equipment |Purchases office equipment -
Zi_ Finance Services chairs 1 N | eV All all 3500 3500 R7 000.00 R7 000 R - R -
Financial 22 9.4 Vote4  |Furniture and Office Equipment |Purchases and installation of
| = Finance Services aircons 1 P e AR All all s 20000 R20 000.00 R20 000 R - R -
Directorate: 23 9.4 Vote 3  |DC3_Fencing - Head Office Erecting of perimeter fence
23 |Corporate Corporate and access gates 01/07/2022 |28/02/2023
Services |services 1 Al | all 150000 100000 R250000.00| R 250000.00 R . R -
1 Directorate: 24 9.4 Vote3 |Machinery and equipment Replacement of the council
| 24 |Corporate Corporate chamber’s microphone system’ 01/06/2023 |30/06/2024
| Services Services 5 i All all RO.00| R - R 440000.00 R -
Directorate: 25 9.4 Vote 3  |Furniture and Office Equipment |Purchase binder for
25 |Corporate Corporate administration 01/07/2022 |30/09/2022
|services Services 1 | AL | all 12000 R12000.00| R 12000.00 R - R -
| 26 9.4 Vote 3  |DC3_lInstallation of a Power Phase 2 of the ODM generator
Generator and UPS back implementation in the entire
district - installation of Power
26 Generator and UPS 01/07/2022 |31/10/2022
Directorate:
Corporate Corporate
Services Services 1 All all o, G 500000 ~ R500000.00| R 500000.00 R 400000.00 R 200000.00
27 9.4 Vote 3 |DC3_Replacement of old and Replace redundant computers
27 |Corporate Information broken Computer Equipment and acquisition for new staff 01/07/2022 |30/06/2023
Services Services 1 Al all 100000 100000 70000 R270000.00| R 270 000.00 R 120000.00 R 150 000.00
Corporate Information 28 9.4 Vote 3 |Machinery and Equipment Purchase drill
2 Services Services 1 YT |V AL | all | (.. 2500 R2500.00| R 250000 | R - R -
. 29 Vote 3 DC3_Backup Server ICT Purchase Backup Server to
5 ’ ensure backupan(? safety of 01/07/2022 [30/09/2022
Corporate Infarmation data and information
Services _|Services 5 ___|management 1 Al all Py, Tl 200000 A ES R200000.00| R 20000000 | R - R -
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Sub-Directorate [R] |

Monthly Projection of expenditure and revenue for the2022/2023 financial year

October

November

Sub-Directorate Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. Capital Exp. Revenue Operational Exp. | Capital Exp.
Executive N 160000 160000| 160000 170000( ~ 160000 160000
Executive support 50000 50000f B 60000 - 60000| : 75000 55000
1.3 - Internal Audit 135000 135000 135000 160432 220000 : 135000
1.4 - Council ¥ _ | : X
|Expenditure 7000000 630000 5 630000 630000 630000 7351087 630000 630000|
1.5-1DP & ' s
Communication 100000 5 100000 100000 100000 £ 150000 100000
1.6 - Performance &
|Risk Management 100000 100000 100000 100000 130000 115000
1.7 - Donations e : e st 5 = K
1.8 - Management
Support i =
1.9 - Shared [ E E
Services I ; :
3.1 - Executive 115000 115000 i 115000 i 115000 120000 115000
3.2 - Corporate i
Support 160000 160000 160000 160000 500000 250000 150000 160000
3.3 - Human -
Resources 260000 260000 260000 260000 320000 - 270000
3.4 - Committee,
Records &
Councillor Support 260000 260000 260000 12000 260000 B 320000 270(]00
3.5 - Information
Services 260000 260000 - 260000| 102500 260000 200000 B 320000 Dl 270000 100000
4.1 - Executive 105000 105000 105000 105000 = 150000 105000 )
4.2 - Financial ] %
Support 30000 30000 ) 30000 B 35000 35000 35000
|4.3 - Financial & i
Services 30000000 1350000 1350000 ~ 2000000 1350000 15000000 1350000 & 2000000 20000 40000000 1350000
Revenue 1500 5000 1500 5000 1500 5000 g 1500 3 5000 1500 ~ 5000 1500 5000
4.5 - Expenditure 340000 340000 340000 N 340000 480683 3 340000
4.6 - supply Chain y 7 R
Management 250000 250000 250000 | S 250000 416592 250000
5.1 - Executive 105000 e 100000 100000 100000 100000 X 100000
5.2 - Community
Services Support 150000 140000 150000 s 150000 220000 150000
5.3 - Municipal i
_Health S| 100000 1650000 100000 1650000 200000 1650000 ~ 3000 200000 1650000 23000 150000 1750000 6000 1000000 1750000
5.5 - Enviromental
Management 250000 : 250000 105000 = 250000 320001 250000 - 500103 ~ 15000 250000 |
5.6 - Solid Waste 1000000 850000 ~ 1000000 800000 & 1000000 750000 e | }100000 650000 800000 750000 1000000 850000 2000000
5.7 - Emergency
Services 100000 3000000 100000/ 3000000 100000 3000000 ~ 165000 ~ 100000 3000000 30000 ~ 100000 3167528 3 100000 3000000 35000
5.8 - LED, Tourism,
Resorts & EPWP 1200000 1200000 1000000 1500000 11500000f 1200000 40000 2000000 1500000 150000| 2000000 1200000 1150000 1500000 1500000 35000
5.9 - Roads 9000000 s 9000000 9000000 9000000 15000000f 15000000 . 9000000 9000000 10000000 10000000 1781250| 1781250




Monthly Projection of expenditure and revenue for the2022/2023 financial year

January February L ~ TOTAL :

Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue | Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp.
300000 160000 160000 B 170000 160000 160000 o 183130 300000 1963130 0
55000 - 55000 - 65000 =k 75000| 65000 : 69819| 0 734819 0
150000 155000| ) 160000 160000| 160000| 175000| B 0 1880432 0
Lt 630000 650000 650000 B ~ 650000{ 650000 698949 14351087 7708949 0
120000 % 120000 120000 JE(@E_ 120000 140787 0 1390787 0
115000 115000 115000 115000 115000 105319 - 0 1325319 0
o J ik o8 o 0 -0 0
b ) R e = 0 0 0
5 o % 0 0 0
o 115000 115000 115000 115000 115000| 134553 0 1404553 0
160000 160000 100000 160000 B 160000 160000 30200 178026 3 30200| 2028026 750000
270000 it | 270000 ) 270000 270000 270000 s 401347 0 3381347 0
270000 270000 . 270000 270000 300000 e 382781 ¢ 0 3392781 12000
T 270000 270000 270000 ; 270000 70000 270000| 318439 0 3298439 472500
105000 105000| . 110000 110000 110000 5 169118| 0 1384118 0
35000 35000 35000 30000| 30000 HE 35553 3 0 395553 0
2000000 1400000 : 1400000 690000 1500000 ~ 1500000] 3500 1600000 3500 181800 1934738 89871800 18084738 27000
1500 5000 1500 5500 1500 5000 1500 5900 (SRt 1500 2000| 5000 3 18500 55700 0
340000 340000 340000 . 340000( = 340000 s 340000 0 4220683 o
250000 250000 250000 250000 ¥ 250000 250000 0| 3166592 0
110000 110000 110000 - 110000 110000 98562 0 1253562 0
150000 145000 ~ 130314 ek 150000 140000 150000 0 1825314 0
150000 1750000 9000 200000 1750000 500000 1750000 150000 1750000 1200000 1750000 1740855 3950000 20590855 41000
114000 250000 250000 b 250000 250000( 250000 E 252000 114000 3252103 152000
1000000 650000 1000000 850000 300000 800000 650000{ 2000000 1000000 '700000| 1000000 786635 500000 1200000 750000] ~ 11900000 9036635 4800000
2000000 3000000 2300000 100000 3000000| 40000 100000 3000000( 10000 1000000 3000000 20000 100000 3000000] 1949717 3000000 5849717 36167528 2600000
1500000 1200000 1073500 1500000 5000 1500000 1300000| 2000000 1522638| 35000 2000000 1500000 5000 1000000 1500000 18273500 16622638 1420000
15000000 15000000 15000000 15000000 25000000 25000000 3 108781250 108781250 0




Revenue by Source for the 2022/2023 financial year

ihetami(Z00/chars) e PRI AUsUst. | September || Octoben | November [ Deceniber | anuary | Februaryi FNErch |

B 1| Property rates = - - = - - = = = - - = B .
2| Service charges - electricity revenue 33 33 33 33 33 33 33 33 33 33 33 33 400 000
3| Service charges - water revenue - - - - - - ~ - - - - -
| 4| Sevice charges - sanitation revenue 50 50 50 50 50 50 50 50 50 50 50 50 7 - 600 000
5 Sen{ice charges - refuse revenue 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 12 572 000
6| Rental of faciliies and equipment 1061 1061 1061 1061 1061 1061 1061 1061 1061 1061 1061 1061 B 12730 000
7 Interest eamed - external investments 167 167 167 167 167 167 167 167 167 167 167 167 | 2000 000
8| Interest earned - oulstandigg_dgbtors 17 17 17 17 17 7 17 17 17 17 17 17 | 200 000

9| Dividends received N - - - - - - - - - - - -
10| Fines, penalties and forfeits - - - = = - = - - - - - : -
- 11| Licences and permits 7 208 208 208 208 208 208 208 208 208 208 208 208 | 2500000
12| Agency services 946 946 946 946 946 946 946 946 946 946 946 946 11351 087
] 13| Transfers and S_u_b.sidies 38 536 9065 9065 9065 38 536 7 9065 9065 9 065 38 536 9065 9065 9065 - 197 193 050
14| Other revenue 949 949 949 949 949 949 949 949 949 949 949 949 11393917
15| Gains 208 208 208 208 208 208 208 208 208 208 208 208 2500000
Total 43223 13752 13752 13752 43223 13752 13752 13752 43 223 13752 13 752 13752 R 253 440 054
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