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Glossary N Ay
¥

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. Itis the formal means by which a municipality may revise its budget during a financial
year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.
Capital Expenditure — Spending on municipal assels such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s
balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and shott-term
investmenis. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even

though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the
allocations from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
assist with free basic services.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates comparisons between municipaiities.
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ICT - Information Communication Technology

IDP — Integrated Development Pian. The main strategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service output and/or ouicome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act {No 53 of 2003). The principle piece of

legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expendifure for the budget year plus
two outer financial years to determine the affordability level.

ODM — Overberg District Municipality

Operating Expenditure — Spending on the day to day expenses of a municipality such

as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA - Total Municipal Account

SDBIP — Service Delivery Budget Impiementation Plan. A detailed plan comprising
guarterly performance targets and monthly budget estimates.

Sirategic Objectives — The main priorities of a municipality as set out in the IDP
Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budgst is divided, usually at depariment
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PART 1 — ANNUAL BUDGET

1. Mayors Report

it is with great concern that | present the 2023/2024 Medium Term Expenditure
Framework to the Council for consideration.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a
municipality must approve an Annual Budget before the start of the Financial Year. In
terms of Sec 16(2) of the MFMA the Mayor of a municipality must table the budget at
least 90 days before the start of the budget year to comply with Section 16(1) of the said
Act.

Unfortunately, | must report that the municipality is moving into a dire financial position
and unless drastic measures, including assistance from authorities are being taken, the
municipality’s sustainability is in serious doubt.

As depicted from the budget presented to Council, the municipality will realise a deficit
budget of R3.532 million for the current financial year, while this shortfall wilt grow in the
medium term o R7.749 (24/25) and R4.0685 {25/26) also illustrated in the budget
document. The current situation will have to be furned around soon, since the municipality
which budget for shortfalls can fund these from their accumulative surpluses, however
looking at the cash reserves in schedule A7, it is evident that the funds accumuiated, will
not last with the trend of funding required.

Although no municipality is allowed to approve a budget which is not cashed back, 1 think
the fime has come for the municipality to realise the seriousness of the situation.
Provincial and National Treasury is aiready informed regarding the shortage allocated to
ODM, and that the services we render depend upon funding allocated. With no
intervention from these stakeholders, we are heading in the wrong direction. ODM is
currently not generating sufficient funds to meet its operating reguirements as will be
lustrated in the document below. This situation is not a new one, hence has been with
the municipality for several years, various initiative throughout the period assisted the
municipality to continue however non was sufficient o ensure the long-term continuation
of the municipality.

The Capitai programme of the municipality is funded through cash surpluses
accumulated in a CRR (Capital Replacement Reserve). Funding for these assets have
been collects by means of selling properties not used for service delivery in the
municipality. Capital projects will also be declining in future if the surpluses of the
municipality need to be utilised for the operating deficit instead of allocations towards
capital projects.

The municipality is currently in a peculiar position due to its financial constraints. Capital
is required for expansion and rendering of services on OVERBERS BABIRWRMUNE Bk Y
funding sources are identified to acquire capital, servi2é KRNGSYREELIRRIMAN- AR X52

the longer term, services may not be delivered. x1z  BREDASOORF 7280

17,
A58 77 AR 2013

6/175

TEL: 028 425 1157 » FAX: 028 425 1014
infofodm.org za « Www.otm.org.za @
¢ 2



Since a large portion of revenue is derived from Government Grants and Subsidies and
limited revenue sources are availabie to explore in the municipalities mandated functions,
drastic curbing on spending or alternative rescurces will be required, altematively grant
dependency will have to increase and will be inevitable.

The municipality's employee costs amount to the largest operational expense, and one
of the main concerns going forward. However, the staff compliment already has a large
amount of unfunded vacancies, the cost and continuous increases in the employee cost
can ruin the municipality going forward or the ability of paying salaries might occur.

Overall, the picture for the future is not favourable, however the administration and
Council is continuously identifying and investigating alternative initiatives and expioring
new ideas to assist in alleviating the current situation and woudd not stop doing so until
success is achieved. Various sessions and the compilation of a revenue revival strategy
is already activated and continuous work on these is executed continuously.

Executive Mayor
Alderman AE Franken

OVERBERG DISTRICT M NICHPALITY
26 LONG STREET 1 #RIvAIE £AG xX22
e BREGHSDORE 72680
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77175



1 MUNIC m
RG‘DS"R WATE BRG
oo S oo o
] :(I';i-f—”‘
2. Resolutions GORE 7 WR D
JET ° EOR: ms 0‘3‘3‘1‘
MTREF BUDGET 2023/2024 1EL O%g, dm% NFEL w08

The resolution tabled at Council for consideration upon approval of the budget is:

RECOMMENDATION:

That Council approves the following:

1. That the consolidated Draft budget of R273 229 238 consisting of an Operating
budget of R276 761 029 (resulting in a deficit of R3 532 193 after tariff increases)
and a Capital budget of R 5 771 000 and budgeted cash flows, as set out in the
Municipal Budget be adopted and approved by Council and that it constitutes the
Budget of the Council for 2023/2024 financial year as well as the medium term
(indicative) budgets for the 2024/2025 and 2025/2026 financial years.

2. That the Integrated Development Plan and related documenis and any
amendments thereto, be approved when tabled in alignment with the final budget.

3. That the Spatial Development Framework and any amendments thereto when tabled for
the new financial vear, be noted.

4. That the tariffs as per tariff list be approved.

5. That all other matters prescribed in sections 17(1) {(a-e); 17(2) and 17(3) (a-m) of
the Munigipal Finance Management Act are included in or accompany the budget
document be approved.

6. That the measurable performance objectives for 2023/2024 for operating revenue
by source and by vote be approved.

7. That the following budget related policies be reviewed and submitted for approval
together with the final budget submission:

4.1 Asset Management Policy;

81175



4.2
4.3
4.4
4.5
4.6
47
4.8
49
4.10
4.11
4.12
4.13
4.14
4.15
4.18
4,17
4.18
419
4.20

Borrowing Paolicy:

Budget Policy;

Cash management and investment Policy;

Cost containment Policy

Credit controt and debt collection Policy;

Customer Care Policy;

Demand Management Policy;

Funding and reserves Policy;

Infrastructure investments and Capital Projects Policy;
infrastructure Procurement and Dealivery Policy;
Liguidity Policy;

Long Term Financial Planning Policy;

Management and Administration of Immovable Policy;
Payroil Management & Administration Policy;
Preferential procurement Framework Policy;

Supply Chain Management Policy;

Tariff policy;

Travel and Subsistence Policy; and

Virement Policy.
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3. Executive Summary

The Municipality’s 2023/2024 Draft Consolidated budget amounts to R 273 229 238
consisting of an Operating budget of R276 761 431 (resulting in a deficit of R3 532
193 after proposed tariff increases) and a Capital budget of RS 771 000.

The MTREF Budget position projection will be as follows for next three years resulting in

a deficit for all three years:

MTREF Budget Position

|DEPARTMENT Draft Budget ﬁ__ 24 | Draft Budget 2024/25 | Draft Budget 2025/26
Committee, Records & Councillor Support (3 479 418) (3683 361) (3 875 192)
Community Senices Support (752 638) (789 284) (830 607)
Corporate Support (4 406 648) (4249 097) (4477 925)
Council Expenditure 6932 808 6643 575 6637 691
Emergency Senices (34 320 878) (33 844 104) (35 746 873)
Emvironmental Management (3276 974) (3 468 286) (3 679 566)
Executive (Community Senices) (1416 856} (1487 166) (1580 250)
Executive (Corporate Senices) (1325013) (1367 477) (1445 908)
Executive (Finance) (1305 041) (1368 685) (1453 680)
Executive (Municipal Manager) (1440731) (1724 241) (1827 662)
Executive Support (772199 (820 484) (869 629)
Expenditure (3 065 418) (3191 425) (3321 229)
Financial Senices 71895261 76141 409 77359419
Financial Support (421 383) (449 776) {477 680)
Human Resources (4 548 717) (4 380775) (4 617 780)
Idp & Communication (1618 057) (1711157) (1815 825)
Information Senices (2 773 200) (2652 720) (2 754 240)
Internal Audit (1982 954) (2 080 654) (2191 926)
Led, Tourism, Resorts & Epwp 2979439 (3435111) 4354 876
Municipal Health (17 489 313) (18 580 983) (19 740 136)
Performance & Risk Management (1488 229) (1571 586) (1667 430)
Rewenue 10000 13 000 13 000
Solid Waste 4156 538 4149 063 3984474
Supply Chain Management {3622571) (3 839 894) (4 080 429)
SURPLUS/(DEFICIT) (3532 193) (7749 221) (4 064 566)

Proposed Tariff Increases

MFMA NT Budget Circular 123 issued on 3 March 2023 provided guidelines as follows

in section 5:

» 5.1 Maximising the revenue generation of the mummg% p
Al \

» 5.4 Setting cost-reflective tariffs
» 5.9 Credibility of Revenue

10 /175
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Inflation and cost reflective Increases are proposed on all ODM tariffs except for the

following;
KWK Landfill site which tariffs are determined according to a cost tariff module to
which the LM’s agreed

- Fire service contributions from Theewaterskioof LM, Cape Agulhas LM and
Swellendam |M escalating according to agreements.

- Roads Agency fee determined according to Memorandum of Agreement

A synopsis on the proposed tariff increases include:

1. Firefighting = Majority 7% cost adjustment with exceptions lowards fuel related
expenditure

Additional = 6% infiation related

Environmental = cost reflective

Municipal Health = cost refiective and new categories implemented

Roads = 7%

Waste at KWK = Cost as per agreement

Uitlenkraalsmond resort = 7% and cost reflective regarding administrative costs

© ® o ¢ kAWM

Bie Dam resort = 7%

Additional revenue streams have been investigated/identified and will form part of the
new tariif structures. See draft tariff structures attached to the draft budget document.
Areas for additional income identified Includes:

« Municipal Health Services

+ Emergency Services

+ Finance interest onh arrears

*Some identdified revenue avenues will be investigated regarding the feasibility thereof

11/ 175



Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows

using the CPI Inflation indicators provided by National Treasury, expect where specific

contract agreements exist with escalation clauses — Current 6.9% Estimate — 2022/23

» CPI Inflation forecast

> 2023/24 5.3%/
b 2024/25 4.9%
b 2025/26 4.7%

OPERATIONAL EXPENDITURE

|DEPARTMENT Draft Budget 2023/24 | Drafl Budget 2024/25 | Draft Budget 2025/26
Committee, Records & Councillor Support 3479418 3683 361 3875192
Community Senices Support 752639 789 284 830607
Comprehensive Health 181927 153 570 205572
Corporate Support 4431 848 4274 297 4503125
Council Expenditure 7 836757 § 285 501 8748023
Emergency Senices 39628924 39471232 41706330
Emronmental Management 3400974 3 597 286 3813 566
Executive (Community Senices) 1416856 1487 166 1580250
Executive (Corporate Senices) 1325013 1367 477 1445 508
Executive (Finance) 1305041 1368 685 1453 680
Executive (Municipal Manager) 1940731 1724241 1827 662
Executive Support 772199 820 484 869 629
Expenditure 3065418 3191425 3321229
Financial Senices 22570739 21293591 22 410 581
Financial Support 421383 449776 477 680
Human Resources 4548717 4380775 4617 780
ldp & Communication 1618057 1711157 1815 825
Information Senices 2773200 2652720 2754240
Internal Audit 1982 954 2 080 654 2191926
Led, Tourism, Resorts & Epwp 17 150061 16086 861 16711924
Municipal Health 18509313 19 600 983 20760 136
Performance & Risk Management 1488229 1571586 1667490
Rewvenue 20000 20000 22 000
Roads Function 122 375000 128695 313 133071 429
Solid Waste 10143 462 10870937 11655526
Supply Chain Management 3622571 3839894 4080429
TOTAL OPERATIONAL EXPENDITURE 276 761431 283 508 259 256 417 737
TY
T MUNIGIPAL!
O\IERBE RG DISTRICE UATE BAG X22

o ix;. 27 WAR 1003

1014
FA% o ad‘%?gz
'TEL 028 425 17 g w04
@odm
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The MTREF Operational Revenue projection, including proposed tariff increases are
projected as follows:

OPERATIONAL REVENUE

DEPARTMENT Draft Budget 2023/24 | Draft Budget 2024/25 | Drait Budget 2025/26
Comprehensive Health 181927 193570 205572
Corporate Support 25200 25200 25 200
Council Expenditure 14 769 565 14 929076 15385714
Emergency Senices 5308 046 5627129 5959 456
Environmental Management 124000 129000 134 000
Executive (Municipal Manager) 500 000 = S
Financial Senices 94 466 000 97 435 000 95 810 000
Led, Tourism, Resoris & Epwp 20129 500 12 651 750 21066 800
Municipal Health 1020000 1020 000 1020000
Rewenue 30000 33000 35000
Roads Function 122 375000 128695313 133071429
Solid Waste 14 300 000 15 020 000 15 640 000
TOTAL OPERATIONAL REVENUE 273 229 238 275759038 292353171
Equitable Share

The equitable share allocation will increase as follows over the medium term

Financial Year 2021/2022 |2022/2023 | 2023/2024] 2024/2025| 2025/2026
Equitable Share R23 056 000‘ R25 855 000| R27 176 000| R28 671 000| R27 141 000
RSC Levies Replacement R54 319 000| R55631 000| R57 261 000| RS59 830 000| R63 410 000
Total ES Allocation R77 375 000| R81 486 000| R84 437 000] R88 501 000| RS0 551 000

Additional in R value

0 R4111000|{ R2951000

MTREF Revenue
Total operating revenue impact, breakdown as follows:
) _ | Adjustment _Budg'el
DEPARTMENT Draft Budget 2023/24 |~ 2022/23 % Change
Comprehensive Health 181927 181 800 0.07%
Comorate Support 25200 25200 0.00%
Council Expenditure 14 769 565 11597 174 27.35%
Emergency Sendces 5308 046 4849717 9.45%
Emdronmental Management 124 000 121000 2.48%
Executive (Municipal Manager) 500 000 500 000 0.00%
Financial Senices 94 466 000 96 494 861 -2.10%
Led, Tourism, Resorts & Epwp 20129 500 18 777 500 7.20%
Municipal Health 1020000 2 450 000 -58.37%
Rewenue . 30 000 31500 -4.76%
By i 122 375 000 113 498 250 7.82%
OVERBERS% @%ﬁwn TE phG RE” 14 300 000 12 600 000 13.49%
] BHNAL REVENUE 273229 238 261127 002 4,63%
26 LONG YT A opppAmon

it

LA 77 MAR 2013
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Primary Operating Budget revenue- and expenditure categories reflect the following year-

on-year budget value increases (estimated 2023/24 vs. adjusted 2022/2023 budget):

Budget position
Function:
Adjustment Budget
IDEPARTMENT Drat Budget 202324 | 2022123 % Change
Committee, Records & Councillor Support (3 479 418) (3383 047) 2.85%
Community Senices Support (752 639) {593 567) 26.80%
Comprehensive Health - 1299 -100.00%
Corporate Support (4 406 6A8) (2 275 645) 93.64%
Council Expenditure 6932 808 3644 190 90.24%
Emergency Senices (34 320 878) (33379 764) 2.82%
Emvironmental Management (3276 974) (3 388 682) -3.30%
Executive (Community Senices) (1 416 856) {1459 763) -2.94%
Executive (Corporate Senices) (1325013) {1302 769) 1.71%
Executive (Finance) (1305041) (1319 724) -1.11%
Executive (Municipal Manager) {1440731) (1423 149) 1.24%
Execulive Support (772 199) (727 969) 6.08%
Expenditure (3 065 418) (3217 544) -4.73%
Financial Senices 71895 261 73 645 235 -2.38%
Financial Support (421383) (399 107) 5.58%
Human Resources (4548 717) (4087 761) 11.28%
Idp & Communication (1618057) {1556 756) 3.94%
Information Senices (2 773 200) (3398 499) -18.40%
Internal Audit (1982 954) (1 879 997) 5.48%
Led, Tourism, Resorts & Epwp 2979439 797 523 273.40%
Municipal Health (17 489 313) (15620 019) 11.97%
Performance & Risk Management (1488 229) {1541 946) -3.48%
Revenue 10000 (27 200) -136.76%
Roads Function - 60 984 -100.00%
Solid Waste 4156538 2 655 365 56.53%
Supply Chain Management (3622 571) (3305312) 9.60%
SURPLUS/(DEFICIT) (3 532 193) (3 483 224) 1.41%
Operating per department (Revenue)
Adjustment Budget

DEPARTMENT Draft Budget2023/24| 2022123 %Change
Administrative and Gorporate Support 25200 25200 0.00%
Biodiversity and Landscape 124 000 121 000 2.48%
Finance 94 456 000 96 526 361 -2.10%
Fire Fighting and Protection 5308 046 4849717 9.45%
Health Senices 1201927 2631 800 -54.33%
Mayor and Council 14 769 565 11597 174 27.35%
Municipal Manager, Town Secretary and Chief Executive 500000 500000 0.00%
Recreational Facilities 20129 500 18 777 500 7.20%

122 375 000 113 498 250 7.82%

14 300 000 12 600 000 13.49%
273 229 238 261127 002 4.63%
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Operating per department (Expenditure)

OPERATIONAL EXPENDITURE

Adjustment Budget
| DEPARTMENT Draft Budget 2023/24 2022/23 % Change
Administrative and Corporate Support 14 620427 12 300 768 18.86%
Biodiversity and Landscape 3400974 3509 682 -3.10%
Corporate Wide Strategic Planning (IDPs, LEDs) 1618057 1556 756 3.94%
Finance 25 656 157 26 125 870 -1.80%
Fire Fighting and Protection 39628924 38229481 3.66%
Governance Function 1982 954 1879997 5.48%
Health Senices 18 691 240 18 250520 2.41%
Human Resources 4548717 4087 761 11.28%
Information Technology 2773200 3358439 -18.40%
Mayor and Council 7836757 7952 984 -1.46%
Municipal Manager, Town Secretary and Chief Executive 2712930 2651118 2.33%
Recreational Facilities 17 150061 17979577 -4.61%
Roads 122 375000 113 437 266 7.88%
Solid Waste Disposal (Landfill Sites) 10 143 462 9944 635 2.00%
Supply Chain Management 3622571 3305312 9.60%
TOTAL OPERATIONAL EXPENDITURE 276 761 431 264 610 226 4.59%
Operating Revenue by Item (Excluding Roads)
Adjustment Budgel
Revenue by Source 2022/23 Draft Budget 2023/24| Draft Budget 2024/25| Draft Budget 2025/26
Senvice charges - Electricity R 20000000 | R 200000.00 | R 210000.00| R 220 000.00
Sanice charges - Waste Water Managemenl R 600 000.00 | R 600000.00 | R 630000.00 | R 660 000.00
Senice charges - Wasle Management R 13272000.00 | R 15 000 000.00 | R 15750 000.00 | R 16 400 000.00
Agency sendces R 11597 174.00 | R 12 769 565.00 | R 13429076.00 | R 13 835 714.00
Interest eamned from Receivables R - R 50000.00 | R 55000.00| R &0 000.00
Interest eamed from Current and Non Currenl Assels | R 2750000.00 | R 3250000.00 | R 3250000.00| R 3 250 000.00
Rental from Fixed Assets R 12 925000.00 | R 13 825000.00 | R 14755 000.00 | R 15 185 000.00
Licence and permits R 1000000.00 (R 1000000.00 R 1000000.00|R 1000 000.00
Operational Revenue R 10345917.00| R 10145 746.00 | R 2137078.76|R 10 391 456.49
Transfer and subsidies - Operational R 92 688 661.00 [ R 52013527.00| R 9434757033 | R 56729 571.69
Transfers and subsidies - Capital R 2250000.00[R - R - R -
Gains on disposal of Assels R - R 2000000.00[R 1500000.00 [ R 1 500 000.00
R 147628 752.00 [ R 150854 238.00 | R 147063 725.09 | R 159 281 742. 18_

Expenditure category increases (Excluding Roads)

Total Operating Expenditure is anticipated to increase by 2% breakdown as follows:

E r
26 LONG g;‘é% " GDORP 1280

Adjustment Budget

Expenditure by Type 2022/23 Draft Budget 2023/24| Draft Budget 2024/25| Draft Budget 2025/26
Employee related costs R 8540072400 [ R 88067 327.00|R 93 279968.77 | R 99 (30 558.78
Remuneration of councillors R 6425617.00 | R 6339757.00| R 674550145 | R 7163 722.54
Bulk purchases - electricity R 250000.00 [ R 200000.00 | R 210000.00 [ R 220 000.00
Inventory consumed R 541431200 (R 4790200.00 R 491065000 | R 5 086 850.00
Debt impairment R 100 000.00 [ R 100 000.00 | R 100000.00 { R 100 000.00
Depreciation and amortisation R 3625515.00| R 365358643 | R 367985400 R 3708 918.00
Interest R 3008417.00(R 2433186.00[ R 2684 841.00 R 2962 559.00
Contracted senices Al 1Y R 2310964300 | R 28006283.00[R 21890930.38 | R 23027 375.20

Transfer W TR R 2799 000.00 | R - |Ir - IR -
wﬁb‘ | BAB R R 21039 732.00 | R 20796086.00 | R 21311199.98 |R 22 046 324,62
R 151172 960.00 | R 154386 431.43 | R 154 812 945,58 | R 163 346 308.13
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Employee Related Cost — (Still to be finalised — Await final communication from
bargaining Council) - Preliminary

The South African Local Government Bargain Council Circular notice for 2023 on the
annual increases in terms of the collective wage agreement is still to be published

In view of this delay, National Treasury advised municipalities as follows:

“In terms of the agreement, all employees covered by this agreement shall receive with
effect from 01 July 2023 and 01 July 2024 an increase based on the projected average
CPI percentages for 2023 (5.4 per cent according to the Reserve Bank’s Monetary
Committee Statement for January 2023) and 2024 (4.8 per cent according to the Reserve
Bank’s Monetary Committee Statement for January 2023). The forecasts of the Reserve
Bank, in terms of the January 2023 and January 2024, shall be used to determine the
projected average CPL.”

In terms of the Upper limits for Senior Managers, a draft notice was published on 7 March
2023 which indicate a 3% cost of living adjustment for the 2022/23 municipal financial
year. This was used as provision for the next financial year.

The effect on the Budget if 5.4% (NT-CPI) is allowed for increments in addition to, a notch
increase provision of 1.5% added to the accumulated amount (including critical vacancies
will result in a total cost of R88 067 327 (excluding Roads Agency) and including a 3%
increase on the Sect 57 appointee’'s employee cost.

The amount had been calculated as follows:

Staff Base Cost - Feb 2023 R73 891 787
Officials Notch Increase 1.5% R956 633
Officials Annual Increase 5.4% R3 443 810
Directors/Sect 57 Increase 3.0% R145 181

Official Acting/Extra Duty

Ad-hoc R352 777

Vacancies - Committed 9 posts R2 953 199

Vacancies - Critical New 6 posts R1 749 591
TOTAL ODM Pay roll Budget R83 492 978
ODM Non-cash provisions R4 574 349
TOTAL ODM Employee cost R88 067 327

Road Agency Employee cost R50 645 000

OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET / PRIVATE BAG X22
27> BREDASDORP 7280
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Normally municipalities that cannot afford to implementation on salaries, may in terms of
Clause 15 of the 3-year Agreement, apply for exemption. Municipalities that want to apply
for exemption are requested to inform SALGA of such a decision as soon as possible,
but not later than 31 May 2023.

The Budget Steering committee could consider the above and after assessing all the
budget needs to provide for an efficient service delivery, a 1.5% adjustment for notch
increases and medical will be accommodated.

Remuneration of Councillors

National Treasury advised municipalities to budget for the actual costs approved in
accordance with the Government Gazette on the Remuneration of Public Office Bearers
Act and thus a projected 3% increase an Councillors remuneration was provided.

A comparison between the combined ODM's Employee & Councillor on Cost and %
increases and Equitable share allocation pictures a concerning future as illustrated
below over the medium term:

Total Equitable Share vs Salary Cost

120000000
100000000 —
80000000
60000000
40000000
20000000
2022/2023 2023/2024 2024/2025 2025/2026
== quitable Share 81436000 84437000 88501000 50551000
=== Total Salary Cost 91826341 94407084 95532091 101406720

Employee cost/Equitable Share/ CPI Inflation
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| ES 3.62% 4.81% 2329
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CAPITAL BUDGET

The ODM funding and reserve policy determines as follows:

6.5.2 FUNBING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributions, grants, public
confributions as well as external loans.

Own Coniributions

The capital budget financed from own contributions must primarily be funded from the

Capital Replacement Resetve.

Notwithstanding the above the capital budget or portions thereof may also be funded
from surplus cash. The allacations of the funding sources from own contributions are

determined during the budget process.

As in the prior financial year a CRR will be utilised as a funding mechanism for Capital

acquisitions

It was proposed that Capital projects be funded from this reserve and that at the end of
each fin year, it be determine according to the AFS what amount is available to be

transferred to commit to this purpose.

It is anticipated that at the end of 30 June 2023, an amount of RS 771 000 reflected in
the AFS as Net Cash available for operating activities in the Cashflow statement be
moved to the CRR. In general gains from sale of land are also to be transferred to the
CRR which could be used to fund acquisition of further assets.

The Capital Programme over the MTREF period will be funded as per table below

Draft BUDGET
TYPE|FUNDING SOURCES 2023/24

1|CAPITAL REPLACEMENT RESERVE RS 771000

2|REVENUE RO

3|EXTERNAL LOANS RO

A4|GRANTS RO

S5|PRIVATE CONTRIBUTIONS RO

o R5 771000
RBERG O s
?: EONG STREET ! PRIVATE BAG X22
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4. Budget Tables

The adjusiment budget tables compiled in terms of the Municipal Budgeting and

Reporting Reguiations (MBRRB) (Schedule B), are attached per annexure “A” and listed

below:

TABLE A1 — Budget Summary

262324 Madlim Term Revenus &
Descripion lighpi] 2024724 0241 Curreni Year 2022423 -
Expenditure Framewark
R thousands Auditad Audited Andiled Origlask Adjuated Futl Year Preaudit | Budget Year | Budget Yesr | Budget Year
Otlcome ;| Dutcame  Ouliome Budgal Budgef Foracast outcome 20724 # 224025 | 42 202526
Financial Performance
Property rales - - - - - - - - - -
Jen ice chamges 11 14 12 130 10 081 13 572 14472 14 172 4172 15 800 16 580 17 280
Iny estieFd fov Efle 1849 2> A7 2 E58 200 3750 2750 278D 350 3250 373
Transfer srd sabsifize - Cperational 169 §80 207 o 12 3594 157 153 205 187 G 187 6 187 214 380 223 043 225301
Qe awh ey eate 37 648 3t 168 527 40675 A5 g6 35 BSE 35 553 39 40 31dMg 2022
Total R capital tranafers and 720532 252 787 wrsr | mzaat amew meew |  2saew Fyant e | darEes
conttibutions)
Emptoyeecoss |7 TE i TIT0E EREWEF) T TE eS|
Remunetafian of cotmelfors 5157 & 476 B AW 4% 6340 ET46 Ea:
Leprecizion and srmomsator 3573 3 &1 3575 3626 3626 36828 383 3654 3 ERL 3T
Fikahce chatges 3 BEL 3448 3442 a3m 378 o) 33 #7653 A055 3303
Invenbry consumed and bulk purchases 272 57 124 ity 345 45 BE2 55 961 55 861 55 864 82 521 85 073 6 500
Tiznglzm 2nd sihsidies - A =8 - 2789 7 7an 772 - - -
Cer ex pendiuoe 45823 5: 53 262 7 508 57 £32 I8 402 55 402 59 402 &2 71 56 648 55140
Total Expendilure 215 350 20733 244 445 253 345 254 510 264 50 264 61] 276 761 283508 295 476 |
SusplusiDefici) FET [T FET ] T B L] B E 7 7| A 0ES)
Transkees and sehaidies - capilal {monzlary :
Albecalions) i 1614 1 H6 = 2260 e i) - - -
Transfers and sebaifies - capilal {in-hind) - BGF B0 - - - - - -
SurplusiDenzlt] alter capital translers & & 333 s 35473 [T 7 43 (3 483 {3283 [ Ea 7 T4E 74 065)
confribuions
Shar of Surpluef (el atiiutable o Assoviate - T T A~ = N " o
SusplusiDeSich] for the year 4345 5 472 86 Geeypasy| paen| BB gy 4 aBk)
Capital expendiiare & fungds soareed
Sapital expandifure 2483 5035 5537 0274 15 320 15 320 15 340 5T 536 2 B
Transfers recogaisad - Gapts 9 2 A6 1 116 - 2350} 2350 2259 - - -
Bl Ing - - 7a48 & 4400 4 3] 490 - - -
Intzmally generaied fends 2307 2151 3474 0235 3470 ‘B B 70 57 36 2851
Tolal sottrces of capital funds 7998 5Q36 8537 T 5 370 15320 15330 5701 536 2551
Financial poallfen
Total cumrent szsel 5602 TA 597 Ec- BB 05T 58 544 68 dd 58 544 50 661 44 GHE BB
Ted=) non cument assels 97 85 102 853 1046 601 155 234 118 434 115 434 119 434 123 04 12t 439 12 443
Toted cument Jlabiftis 34433 47 348 P 42 7A0 25 965 25955 25 955 B4 2Fanl 23 450
Teda non curment Rabiiies TH434 T7 68 70350 75 54 5% €089 BB EG £6 B33 BF 687 : 86 487 £5 301
Commualy wealthEquiy G973 B1324 BE 756 &4 918 a2313 B3 383 B3 33 73 Y80 203 E¥ 967
Cagh flaws
Nt cash fom fused) operaing 47 %078 (7 459 3958 6604 6664 6 604 1125 ez 1456
Mat cash Fom (nzed] invesbng {3 0] 3 7} {4 305 T TRAL {3 320 {3 320 {3 320 BTy 354 ¢ 654
Net cash kom {used) finanwing {z 872y {2 948} {3 538 {3 A o Bt 4631y {4 63y {6 366 4 708) {6 §19)
Cashlcask equivalents at the year and 38 647 . 55076 44532 44880 43 583 43 585 43545 ¥R 464 Hiddg
Cash backinplsurplus Teconciizlion I
Cash and inv ealiments 2w ailable 1144920} 123 386 133 87 131 853 t51 451 131 451 131 451 125 674 116 347 109 efa
Applicalion of cash and imvestments. 5186 13 456 1830 2264 263 1 363 1154 2013 39 3744
Bafance - surptus {shattalf 108724 5 430 131 257 129 BBY 13 188 3G 128 130 303 123 561 112 266 105 436
Asact management
Azsel regisier summary WOV T5A13 T B 404 3338 55104 96 104 98 32 85077 B3 420 -
Cepmaiaion 35m 381 3575 3I6H 35826 3625 3 654 3 6a0t 378 -
Rienaw at znd Upgrading of Exising Assels + 18 k[ 4613 5155 B S8 b B&E EREH byl e -
Repaire and Mantenance & 550 9324 10853 b 45 9547 o547 9875 9914 H 10 466 -
Free senvices :
Coest of Fres Basiv Sefvices pioy ded - - - - - - - - - -
Rev enue cost of free services provided - - - - - - - -
Hotisaholds beiow minfmun service |svel ﬁuERBERG DISTRI T MUN’C IPA’. ITY
Walsr, - - - - 4 -
Sanitafionsmw erage: - - - - ‘J%‘ mNG STREE-F j m\fﬁ-TE BAG Xi’z
Enenmy- - - - - -
Refuse: - - - - "!-' BRE Dnsn RP 7280 _ _
SRS 27 MAR 2023
19 /175
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TABLE A2 — Budget Financial Performance (Standard Classification)

2023(24 Madium Term Revende &

Functional Classificatlon Descrighion  (Rel' 201920 2282 2004122 Current Year 2022123 )
: Expendifure Framewark
R thousand q Aurdhed Audied Audited | Orlginad  Adjusted , Full Year |BudgetYear BudgstYear Budgel Year
Ouicome | Ouicome  Oulcome Budgst Budget Forecast 02HMd H 205 2202526
Kevenua - Functional
Governange and administration a1 84 a7 Bse 116726 164 390 108 548 108 649 08 794 1240 115 256
Execuive and councit 10385 1343 2395 14 651 12067 ; 1207 15270 1495 15 %6
Finance and administration a8 8 515 9340 #9738 955 95 552 954 97483 9987
Infzmat audit - - - - - - - - -
Community and publle safely 19304 28567 22444 2255 26258 828 26639 19492 8 252
Communiy s social services - - - - - - - - -
Spord ang eecreatan 156311 {57687 18171 18574 18778 8778 13 12652 21 67
Puhlic safaty 3447 4701 5%5 5856 48503 £ 850 5308 S 827 5858
Housing - - - - - - - - -
Haatts 440 48 4132 2832 1632 a2 1244 12%
Economic and environmenlal services 124 451 119 273 108 895 13812 3819 122 498 128 824 113 205
Planing and development - - - - - - - - -
Road ranspaet 98189 14 451 19273 164 781 {13498 113 458 12 375 {28605 13307
Enviranmantal pratecion 95 - - 4 121 121 12 124 1
Trading servites 12944 11854 11450 #1900 12 600 2600 LK 15026 13840
Erergy sources - - - - - - - - -
Waky managemeni - - - - - - - - -
Wasla waler management - - - - - - - - -
Wasle management : 1264 1985¢ 11480 1900 12600 12600 kL] 15520 15640
Other id - - - - - - - - -
Tolaf Reventiz - Funcllonal 7 2623 255 et pIEETE BRI R s 7575 BIB
Expanditure - Functionat
Governanca and administration 45 125 45078 52882 51122 5182 61762 51754 §128 6 677
Execidive and coungil 1 360 9439 12403 16407 i 604 10 604 1550 W 11445
Finance and administaton 4 B 38958 45035 Rt 48 5 5370 53040
Internal udit 13% 1438 1520 £ 480 1880 18480 1983 2 081 219
Community and public safely 60 207 63338 §5813 3 53 74468 4 456 Y40 75351 19384
Communily and sociat services - - - - - - - - -
Spent and racreafon i 714 16 235 15662 16623 17980 | 17 980 17150 16082 16712
Public safety B3 32600 M 16168 B i KT 4471 4% 706
Howsing - - - - - - - - -
Health 14250 14503 15512 ¥ rE) 1&25153 16254 18 831 19765 20 B66
Egonomis ahd saviranmental serwices 101 563 120 385 115 567 113424 118 504 18 564 127 304 134 084 138 71
Planning and development 1253 1333 769 i 1552 1567 448 1711 {816
Road franspor! 8015 146 782 11803 108 784 13437 1134%7 12375 28695 1301
Enviranmental protection 2355 2 2955 3252 151 150 340 1597 3814
Trading services 8495 $001 16062 9017 9045 5945 6 H3 wan 85
Enargy sourtes - - - - - - - - -
Water management - - - - - - - - -
Washe wader management - - - - - - - - -
Waste management 8485 2401 10962 6y 9545 G445 10143 047 11656
Other 4 - - - - - - - - -
Tofal Expenditire - Funcfionsl |3 MERGT MOTI T 45| 5336 284619  246i0|  2re 7t HIFE M4l
SurphisiDefigh} for the year £231 14345 BaN W pay {3483 f5m {77149} 14065
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TABLE A3 - Budget Financial Periormance (Rev & Exp by Municipal Vote}

Voia Description

I_R Ihousand

Rel

a0

2020021

w2

Current Year 202423

2023124 Medium Term Revenue &
Expenditure Framework

" hudited

Qutcowme

Audited
Outcome

Audited
Quteome

Driginal
Bedget

Aejusted
Budget

i Forecast

Rl Yewr Budget Year Budget Year Budgef Year

AWM 20245

+2 2025128

Revenus by Vole
Vote 1 - Municipal Manager

Vol 2 - Management Services
Vote 3 - Camorak Services
Vole 4 - Finance

Vate & - Communiy Services
Vol & - I AME OF VATE 6]
Vet 7 - AME OF YOTE 7]
Vol B - HIAME OF YOTE §)
Woke § - NAME OF VOTE 9]
Yale 1) - [NAME OF VOTE 1]
Vol £1 - [NAME OF VOTE £1)
Vaie 12 - [NAME OF VOTE 2]
Vate 13- [NAME OF WOTE 1
Ve §4 - [NAME OF YOTE 14]
Vo 15.- $UAME OF WOTE 15

Total Revente by Vote

1053
4
80422
136 89

il

14540

23480

kil
a1 23
153147

14 651

200

12047

i

96 526

152 478

15270 1499

& 5
¢ 416 97 468
163 438 163 337

15366

280917

253 440

w1

pARHE

PRyl 575

Expendifure by Vole to bs appropiialed
Vot 1 - Muricipal Manager
Vot 2 - Maragement Services
Vot 3 - Corperaie Services
Vote 4 - Finance

Vol & - Commualy Services
Vola £ - {NAME OF VOFE £]
Vole 7 - NAME OF VOTE 7]
ole B - {NAME OF VOTE ]
Vot § - [MAME OF VOTE§]
Vate 10 - [NAME OF VOTE 1]
Viate 1 - [WAME OF VOTE {1}
Vol 12 - [NAME OF VOTE 12)
Vake £3 - (NAME OF VOTE 13]
oz 14 - [NAME OF VOTE 14
Vol 15 - NAME OF YOTE 15}

14 081
1161
014
110 t74

5939
11133
303
192 M3

Total Expenditare by Vote

(X1

215390

15 003

13505
7%
197712

5583
14473
A5
203 404

15583
14473
31 180
134

15639 16194
16558 16 358
31005 30163
355 207493

&4 810

284810

276 Tl b1

b ¥

SurplustiDeficil) for the yeat

ra

8

483

il

{3 532) {F 748}

{4 065}
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

2023124 Medium Term Revenue &
Description Ref|  2018{20 2020024 Wiz Current Year 2022123 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 0234 +1 2024125 | +2 2025026
Revenue
Exchange Revenue ‘
Senvice charges - Eleorily 2 25| b b w0 m m b m| n m
Senvice charges - Waler 2 - - - - - - - - -
Senvice charges - Waske Waler Managemen! | 2 - - &0a 600 00 600 600 630 660
Bemvice charges - Waske Management 2 11 488 11844 812 12572 1352 137 13m 15000 15750 16 400
Sale of Gaods and Rendering of Services - - - - - - - - - -
Agency services I 101571 11343 11501 11351 19597 | 11597 11597 1270 13489 13885
Interest i - - - - - I - - - -
Inlerest eamed fram Receiv ables [ = = | - - - - - 50 85 &
Interest ezmed from Current and Non Current Asl 18am 2187 2558 2000 2750 27830 2750 3240 3280 320
Dividends = - - - - . - - - -
Rent on Land - | - I - - - - - - - -
Rental from Fixed Assels 10747 | 1188 12458 {2930 12925 12925 12925 13825 14 755 16185
Lisence and permils 137 b 2% 2500 1,000 1000 1 000 nmi 1 000 1.000
Ogerafional Revenue 7788 | 120 921 11 304 10346 10346 10 M6 10146 | 2137 10381
Naon-Exchange Revenue !
Property rales 2 . : - . - = - - -
Surcharges and Taxes - - - - = - - - = =
Fines, penalties and forfeits - - - - - - - - - -
Licences ar parmits - - - . - - - - - -
Transfer and subsidies - Operafonal 169680 207 200 202384 197 183 206 187 206 187 206 187 4389 I 23043 229 801
Interest - - - - - - - - - =
Fuel Levy = | - - - - - - - - -
Operaiiond Revenue 1 465 - 1812 - - - - - .
Gains on disposal of Assels - - 1724 2500 - - - 2000 1500 1500
Ofher Gains 7384 50 5831 - - - - - - -
Disconined Operafions.
Total R {excluding capilal fers and 220932 252 787 267 624 253 440 258 877 258 877 258 817 i 17578 292 353
Expenditure - - —|
Emplayes related cosle 2 113218 116527 122755 135932 133108 133108 133 108 138712 148 M6 156 623
Remuneration of councillors | 6197 | 5852 5em 6166 6428 | 6426 6426 6340 674 7164
Bulk purchases - eleciricily | 2 385 766 38 400 250 250 20 200 20 ]
Inventory consumed | & 230 56 358 50516 46 462 85711 | 55711 55711 6232 64 863 66 280
Debl impaiment 3 5| & 67 20 100 100 100 100 10 100
Depreciation and amorisation 3573 kL5 3575 3626 1628 1626 36k 365 3680 3na
Intsres| | 3860 3448 3482 33 3 3789 38 2?53| 3015 3
Conlracted services | 16389 16137 24539 a7 2650 26 550 26 580 3 106 5212 2 556
Transfers and subsidies = | 680 | 39 - 279 2798 2798 - - -
Irrecavesable debls witien off - = - - - - - - - -
Operaiond costs 2883 735 | 2004 33440 2n2 22 12 HEs kilkrd 32 464
Losses on disposal of Assels 454 n a7 - - - - - - -
Other Losses - - - - - - - - - -
Total Expenditure 215390 w073 244 445 253 M6 264 E10 264 610 264 610 276 761 283 504 206 418
Surplusi{Deficit) 5541 12 064 2 94 (5733 5733 (5733 (3532 (7749 (4 085)
Transkers and subsidies - capital (monetay 76 691 1614 1116 - 2250 2250 2250 # - -
Transters and subsidies - capital (in-kind) 5 - 667 960 - - - - - - -
Surplusl{Deficit) after capital transfers & T Em| MMs 25472 ot @4 (348 (3.489) (3512) (7 749) (4188
contributions .
Income Tax =0 = - - = = - = =] =
plusi(Deficit) after income tax 6233 14345 25472 94 (3 483)| (3 483) (3 483) {3 532)| (7 748) (4 065)
Share of Surplus/Deficit atirbulable o Jaint Venturs - - - - - - - - - -
Share of Surplus/Deficil afirbutable fo Minorifes - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 6233 14345 25472 ) (3 483) (3483) {3 483) (3 532)1 7 ?FI (4 065)
Share of Surplus Deficit atiibulshle o Associsle | 7 - - - < = - - = - =
Inercampany {Parent subskdl i | i - - - - - - - - -
OVE Miﬁﬂm%| s 254m o (3483) nas| 0 mil (357 My {4069
26 Lo s Tulnln
x2: BREDASDORP 7280
i
N
Z455 77 MAR 2023
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TABLE A5 — Capital Expenditure Budget by Vote and Funding

:» BREDASDORP 7280
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Vote Description i mem | wmm | e Current Vear 2022123 YA Mok Torm ey
| [ Expenditure Framework
{ thousand Audited Audited Audited Original | Adjusted Full Year | Pre-audit Budget Year | Budge! Year Budget Year
| Outcome | Outcome | Outcome Budget | Budget | Forecast | outcome 02324 | +12024025 42 2026126
Capital expenditure - Vot [ ] :
|Multi<year expenditure fo be appropriated | 2
Vot 1 - Municipal Manager - - - - - - - - - -
Voiz 2 - Management Services - - - - - - - - - -
Vol 3 - Comparale Services - - 1% 50 121 1270 1270 - - -
Vol 4 - Finance - - . - - | - - - - -
Vole 5 - Commurnily Services - - - 3 4900 4900 4500 - - =
Capital multi-year expenditure sub-otal (7] - - w ] 6170 6170 6170 - - -
Single-year expenditure to be appropriafed | 2 | |
Vol 1 - Municipal Manager - 45 %62 k] 15 15 1% k1] 20 -
Vol 2 - Managemend Sevices - - = - = F - - - -
Vol 3 - Comorale Services 403 249 1707 5065 12 1122 1122 1485 180 23
Vole 4 - Finance 16 I 476 1200 3 3 3 10 15 10
Vol 5- Commurily Services 2571 4 668 6855 3570 8010 8010 8010 445 X7l 2
Capital single-year expenditure sub-total |19 503 9400 10185 9150 9150 9150 5771 53 2551 |
Total Capital Expenditure - Vote | 2408 503 9537 10274 5530 1530 15320 5774 536 2551
Capital Expenditure - Functional |
Governance and adminisiration 49 68 23582 6665 245 | 1415 2415 1485 185 10
Execulive and councl | - 45 102 200 - - = - - =
Finance and adminisaion 419 7X] 3 6315 2415 2415 2415 1445 195 40
Inkernal audil - = 160 150 = - - = - -
Community and public safety 2576 3997 §519 1474 T98 782 7928 4240 kiH 2305
Communlly and social services - - - - - - - - = -
Sport and recreafion 1 ] 613 38 258 | 2583 2583 00 - -
Public safely 2418 3657 5474 2355 5285 5285 5285 3500 300 2275
Housing = = = - = = o - = =
Healh 4 = 451 785 ] 80 60 4 15 k]
Econamic and environmental services 3 4 416 130 nr 114 18 ki % i
Planning and dev elopment | ] - - - 15 l 15 15 k] 0 "
Road fansport i 3 5 38 = = = - = = =
Environmenid peoiection | = 4 8 130 63 63 63 6 ] B
Trading services 4 - ] - - 4900 7 4900F 4900 - - -
Energy sources = = = = = = = = = =
Waler managemenl = - - = - - = - - -
Wasle w aler management = = e - = = = = = -
Wasle management ) 668 | - 4900 4900 4500 = - -
Other = - = = = | = = = = =
Total Capita! Expenditure - Functional | 3 2984 5036 | 057 104, 1530 15320 15320 577 5% 2551
Funded by:
Wafional Gov emmenl I f6 - - - - - - - - -
Provincial Governmenl ' 625 2886 1116 = 2250 27250 2350 = = =
Disirict Municipaliy | - - - - - - - - - -
Transkers and subsidies - capilal (nkind) - = - - = - - - = -
Transfers recognised - capital 4 | A1 2886 1116 - 1230 2250 2250 - - -
Borrowing 6 - - 24948 B 4900 4900 4500 - - -
Internally generated funds | | 230 2151 | 5474 10235 B170 8170 B 10 57 5% 2551
Total Capital Funding | 1 | 2098 503 | 9537 0214 15320 15320 15320 5 536 1551
OVERBERG DISTRICT MUNICIPALITY
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TABLE A6 — Budget Position
DC3 Overberg - Table A Budgeted Financial Position

2023124 Wediym Term Revenue &
Description Ref 2018120 020 wHin Current Year 2022123
Expenditure Framework
S St hudited | Audlted | Audited | Original | Adjusted  Full Year | Precudit |BudgetYear BudgetYear | Budget Vear
Qutcome | Outcome | Outcome | Budget Budget  Forecast | outcome | 202324  +12024125 | +12025026
ASSETS
Current assets
and cash 36 647 56 076 483 44 80 43585 4358 43 585 35575 29 464 2448
exgl 12264 5413 1655 5529 4551 4551 4551 4551 4551 4551
Recenvables from non-exchange Fensacions 1 508 516 54 516 53 534 534 534 534 534
Current porfon of nos-cument receiv ables 2146 2052 19 1382 202 20% 105 2154 2284 243
Inventary ) 00 1140 1873 1150 16813 7 187 1873 1873 1873 1873
VAT 2754 2481 1975 = 5975 5497 5497 5975 5975 5975
Oher currenl assels - = - - - - - = - -
Total currentassels 55020 18 697 ERE 58 544 58 544 58 544 0661 44606 31815 |
Non current assets
Iwvesmenks
Twestment properly 12811 | 28 1279 12m 12783 12783 1278 12789 12755 1274
Progery , plant and equipment X 66 009 6 858 T 605 54 B3 315 83315 83365 8548 B 8
Biclogical assels
Living and no
Ferlag
Infangible 18 12 ] 13 B (i 6 3 1 0
Trade and 18988 2932 1% 24095 2338 FAER A3 24800 26362 8023
Other non-cumen! assels
Talal non current assels —| 9786|0288 16601 fisad| 1948 119dM|  1e4d] 10 (RTINS
TOTAL ABSETS 152 846 181 350 184 197 1124 e fmman i 173681 166 125 160758
LIABILITIES B
Current liabilities
Bank overdralt - | - - - - - - - - -
ingncial labilfes 2548 1% 463 410 5365 5 365 5365 4706 5141 =
Consumer deposits 8 ] i B ] B 8 B B 8
T other payat 5965 | 191075 5019 592 5019 5018 5018 5019 5018 5019
other pay 7484 5656 im w527 s 45 4 U5 45 145
1402% 14313 “m 15 B85 15137 15127 15177 16 035 16 897 18017
- - - 28 - - - - - -
1t Sabilifies
Total current fiabilities W4 42359 mm 42780 25965 25 965 25965 w04 FiEiil 540
Non current liabllities
Financial Eabiffies ] oM 18916 16589 1112 11225 25 11225 6519 137 -
Provision 1 4§22 M52 53810 64 479 57475 57478 51475 61 168 85105 £9 301
Lang lerm porfion of rade pay ables = = = = - - = = = =
Other non-current fiabilifes - - - - - - - - - -
Total nan current liabilities & TT668 70388 7551 99698 68 6% BBSII|  G7EET fh4s2| 69300
TOTAL LIABILITIES 105 867 | 120027 97 601 1811 94664 04 664 94 564 23901 94 004 279
NETASSETS 46979 61324 86 796 54419 B33 B B3 313 T4 780 72031 67967
[COMMURITY WEALTRIEQUITY
Accumulaled surphis/{defiel] 8 4478 BRED 13 7% 15459 1031 1031 0313 66 780 53031 54 367
Reserves and funds 9 - 4989 13000 947 13000 13000 13000 13000 13000 13000
Cher
TOTAL COMMUNITY WEIHILTHIEQU!W 10 45979 61324 86 796 54919 B3 313 83313 LK) 79 780 7204 67967
OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET 1 PRIVATE BAG X22
s BREDASDORP 7280
Aoy
S48 97 map 2013
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TABLE A7 — Budget Cash flows
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2023124 Medium Term Revenue &
Description Ref  2018(20 02011 021122 Current Year 2022123
Expenditure Framewark
B o Audited Audited Audited Original ~ Adjusted | Full Year | Pre-audit |BudgetYesr | Budget Year | Budget Year
| Outcome  Qutcome | Oulcome | Budget Budgel | Forecast | outcome | 2023024 | +12024/25 | 422025026
[CASH FLOW FROW OPERATING ACTIVITIES
Recelpts
Propery rales = - - - - - - = - -
Senice charges 375 13728 10333 13572 13872 13972 13972 15800 16590 17280
Other revenue 2400 Hma 30 258 7s 35 868 | 35 868 35868 37640 kifrl 40382
Transfers and Subsidies - Operational i 176 155 12845 190 057 197 193 204010 204010 04010 214 388 | 23043 229801
Transfers and Subsidies - Capid 1 i 132 1 850 - 1600 1600 1600 - - -
Inferest 181 2057 259 2000 2750 2750 275 3300 3305 3310
Dividends - - - - - - - - - -
Payments | |
Suppliers and employ ess [03348)  (23542M) (234994 (M446T)  (Mo4BD)  (MBMBZ)  (MB4RD| (268 1?6}5 (274 486) (266 926)
Finance charges {3004 {2 662) (2633 [2315) (2.315)| 2315 [2315) (1834 (2 041) (2272
Transters and Subsidies 1 - {sam. (308) - 2 ?991| (2799) {2 799) - - -
NET CASH FROMIUSED) OPERATING ACTMITIES 4072 26079 (2 839) 3958 6 604 6604 5604 1125 {2 369) 1585
|GkSH FLOWS FROM INVESTING ACTIVITIES T T =
Recelpts
Proceeds on disposal of PPE - - 1304 2500 12000 12000 12000 2000 1500 1500
Decrease (increase) in non-cument receivables - - - - - - - = = -
Dacrease (increzse) in non-curent investments - - = = - - - - - -
Payments l
Caplal assels (3001 (3701 (5 609) (10 274) (15 320)| (15.320) (15 320 (BTH) (536} 251
NET CASH FROMI(USED) INVESTING ACTIVITIES (3 004) (3 701) 4 305) (7774} (3 320) (3320) {3 320) 3m 964 | (1 051),
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short lerm loans - - - - - - - - - -
Barrowing long lermirefinancing - - - - - - - - - -
Increase (decrease) in consumer deposis - - - - - - - - - -
Payments |
Repayment of bomowing (2872 (2 %49) (3.939) (3 B684) {4831)| (4631} (4631) (5.369) 4 708) (B519)
NET CASH FROMI[USED] FINANCING ACTIVITIES 28m) P (3939 {7 684) [ ﬁi'ﬂ {4631) (4631) (53 {4 708) (6519)
NET INCREASE! (DECREASE) IN CASH HELD (1 801) 19419 {11144) (7 499) (1347 {1347 (1 347) &o11) (6 111) (6 015)
Cashicash equivalents al the year begin 2 3 448 6647 56 078 52319 4m 4912 44932 43585 15575 29464
Cashicash eaquivalents al the year end: 2 36 647 56 076 491 44 880 43 585 43 585 43585 KERTH 29 464 244

TABLE A8 — Cash back reserves/accumulated surplus provision

2023/24 Medium Term Revenue &
Description Ref|  2018/20 | 02021 021022 Current Year 202223 :
xpendlture Framework
R thousand hudited | Audited hudited Original Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Farecast outcome 2023124 + 2024125 | +2 202526

Cash and investments available

Cashicash equivalents al the year end 1 36 647 56 076 44932 44830 43 585 43585 43 585 35575 2464 23 448

Other cument invesiments > 90 days 0 0 0 (] ] ] (0 = 0} (0)

Nan cument assels - Ivesiments 1 - - - = - - - - - -
Cash and investments available: WEAT| 56076 4483 450 53 3| 435S 355 Bdsd g
Application of cash and investment

Trade pay ables from Non-exchange ransactians: Un 7484 5 B66 im 16 217 446 446 44F A | 446 A5

Unzpent bomowing 482 4912 4912 fi2 112 112 12 12| 12 112

Stautory requirements 2 - - - - - - - = - -

Other working capital requirements 3 (757 2659 {8 600) (B414) (10 440) (10 140) (10 140) (10 128), (10 111), (10 102)

Other provisions | S‘ﬁ?l 1804 2567 3467 3467 3467 3467 A% | 5067 5 867

Long em inv esiments commitied 4 - - - = - - - - - =

Reserves io ba backed by cashfivestments | S | 4080 13 000 40 13000 | 13.000 13000 13000 13000 12000
Total Application of cash and investments: | 12586| 20000 15182 20801 6885 6885 6885 7687 8514 | [Rr]
Surplus(shortfall) 24051 36 045 8780 24078 36 701 36701 36701 27878 | 20950 | 14127
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TABLE A9 — Asset Management

. | 2023124 Medium Term Revenus &
Description Ref| 2043/20 2020021 zozife2 Current Year 2022123 4
| Expenditure Fram ework
Rih 4 Audited | Audited Audited Original Adjusted Full Year |Budget Year | Budget Year Budget Year
U Qutcome Dutcome Dutcome Budget Budget Forecast 2023124 1 2024125 +2 025126
CAPIT) A Pl Rl
Total New Assels 1 1869 4 662 4925 5118 B 332 B 332 2830 im 2215

Roads Infrasirclure - - - - - - £ = =

Stomt waler Infrastruciure - - - - - - - = =

Electrical Infraslucture - - - - - = - - =

Watar Supply Infrasfructure - = - - - = - - -

Sanitation Infrastruciure - - - - = - - . v

Saiid Wasle Infrastructurs - - - - - - = - -

Rail Infrasinicturs - - - - - - _ _ _

Coastal Infrasimucture - - - - - - - - -

jon and G on I - - = = - I == = =
Infrastructure - - - - - - - - =

Community Facifies - - - = = = - - =

Sport and Recrestion Faciliies - = = = & o = = &
Community Assets - - - = = = = = =
Heritage Assets - - - - - = s . i

Revenue Generafing - - - = - - - o -

Mon-ev enue Generating - - - - - - - - -
Investment praperties - = - = - - = = =

Operatonal Buildings - - - - - - - - o

Hausing - 2298 55 - - - = = =
Other Assels - 7798 55 - - e = = =
Blological or Cultivated Assels - - - - - - - - &

Serviudes - - - = = = = = =

Licences and Rights - - - [ = = - - =
Intangible Assets = P = 3 = = = - -
Computer Equipment - 78 137 4 500 365 355 - - -
Furniture and OfFice Equipment 72 95 174 203 45 45 30 20 -
Machinery and Equipment 835 580 1047 403 I8N 3673 100 50 75
Transport Assets Ta2 934 352 7 4250 4 250 2 500 250 200
Land - BER - = = - - - -
Zoo's, Merine and Non-biological Animals - - - - - - - - i

= B = = - : 2 : - <
Living Resources - - - = = = S = =
Total Renewal of Existing Assels 2 G4 208 3755 2 651 1155 1155 214 216 il

Rnads Jnfrasirctiure - - - - - = = - -

Storm waler [nfrasfruciure - - - - - - - - -

Ejecirical Infrastniciura - - - - - - - = -

Water Supply Infres fruciure - = = = - - = = =

Sanitation infrasfructure - - - - - - - = =

Solid Wasle Infrastruclure - - - - - - - - -

Rall Infrastructure % 2 s e @ = - = -

Coastal Infesiniclur - - - - = = = =

and Ci i - - - - - = = = =
Infrastructure - = - p - = = — = o

Communily Faciiies - - = = - - - -

Spart and Recreation Facilifes - - - - = - - - -
Community Assels - - - e - - - 5 1
Heritage Assets - - - = E - =2 % =

Revenus Generaling - - - - - - =X = =

Non-revenue Generaling - - = - - = 4 I i
Investment properties - - - - - - - - =

Operaional Buildings - - - = - - = S -

Hausing = = = 44 - - - - -
Qther Assets = = = 44 — = - - = -
Biological or Cultivated Assets - - - - - - - - -

Servindes - - - - - - - - -

Licences and Righis - - - = = = - = =
Intangible Assets j - = = = = = = = =
Computer Equipment - mn 136 450 7 e 260 | 100 100
Furniture and Office Equipment 16 E] 2 B8 2057 440 440 a8t 118 178
Machinery and Equipment 625 - 3| - 40 40 00 - -
Transport Assets - - 400 100 405 405 - | - -
Land = 2 = - = L Z g 2
2oo's, Marlne and Non-biological Animals - - - - = - - - =)
Living Resaurcss - - = - - - -

OVERBERG DISTRICT MUNICIPA. (1Y
26 LONG STREET:-! PRIVATE EAG X22
BREDASDORP 7280
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Tots| Upgrading of Existing Assets
Raads infrastniciure

Stormn water infrasiruciure
Electrcal Infrastructure
Walar Supply Infraziruciure
Sanitation Infrasimeture
Solid Waste infrastructure
Rall Infrastructure
Coastal Infrastructine
Infarmatian and Communicatian Infrasiucle
Infrastructure
Communly Facillies
Sport and Recreation Faciliies
Community Assets
Heritage Asszls
Revenue Generatng
Mon-rev enie Genaraling
Investment properties
Operationa Buildings
Housing
Other Assels
Biolegical ar Cultivated Assets
Servitudes
Licences and Rights
Intangible Asssts
Com puler Equipment
Furniture and Office Equipment
Machinery snd Equipment
Transpart Assets
Land
Zao's, Marine and Mon-biologleal Animals
Mahirz

Immaire
Living Resources

Total Capital Expenditure
Roads Infrastructure

Starm waler Infrastncliure
Electrical Infrastruziura
Water Supply Infrazinsciure
Sanitation Infrastructure
Sold Wazle Inlrasticlurs
Rail Infrasiniciure
Coastal Infrastnmiue
I e and G
Infrastructure
Community Faciliiss
Sport and Reareaion Facilifes
Community Assels
Heritage Assels
Revenus Generafng
HWonrevenue Generaing
Investment properties
Operabonal Bufldings
Housing
Other Assets
Blcloglcal or Cultivated Assets
Seviudes
Licances and Rights
Intangible Assets
Com puter Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-blelogical Animals
Malirg

I ature

Living Resources

107
1480

TOTAL CAPITAL EXPENDITURE - Asset class

ASSET REGISTER SUMMARY - PPE (WDV]
Roads Infrasiructure
Stann water Infrastroture
Elecirical Infrastnuolira
Waler Supply Infraslniclura
Sandation Infrastriciue
Solild Waste Infrastruciure
Rall Infrastrctue
Ceaslal Infreslnclure
fan and

Infrastructure
Community Assets .\“‘I
Heritsge Assets P\

Investm

OT ep‘
R\Gu o 1%\!&% Assets
i lwﬁ Q
-1 ‘Ca ipment
" re and Office Equipment
& achinery and Equipment

Transpart

Lai

Ine and Mon-bislegical ﬁmlmﬁ\ﬁ

1 LiYing Resources Al

LI\m\L ASSET REGISTER suw fb?
ur +

30 892

f2e11
16 408

1400
2307
ans
1264

74 720

12783
11476
B
1473
4475
§396
17 208
4899

96 104

1344
2B 518

31 440
1%

12755
11 556

1 518
4608
§ 382
16 806
4993

95077 |

1120
4 797
9425
17 081
4559

93 820

T
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EXPENDITURE OTHER ITEMS
Depreciation

Repairs and Maintenance by Assat Class
Roads Infrasimiclure

Storm water Infrastmcture
Eleclncal Infrastructure
Walar Supply Infrasfrcfue
Sanifafion Infrasiiucture

Solid Wasta Infrastrucirs
Rall Infrstciure

Cosslal Infrasfnacfure

Infe tion and Ci i afi

Infrastructure
Community Faciifies
Sport and Recreation Faciiies
Communlty Assets
Heritage Asssts.
Revenue Generaing
Nonsevenue Generafing
Investment properties
Ciperatianal Buildings
Housing
Other Assats
Biological or Cultivated Assets
Servitsdes
Licences and Rights
Intangible Assets
Computar Equipment
Furniture and Dffice Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Maring and Non-blologicsl Anlmals
Maturs
Immature

Living Resources
TOTAL EXPENDITURE OTHER ITEMS

12123 13 155 14238 12017 13172 13172 13328 13 584 14175
3573 383 3575 1626 362 | 1626 3654 368D 3708
8550 9324 10663 8451 9547 | 3547 9675 9914 10 468
- = o 1 ] l 30 o 5 5
[ - _ _ _ _ _ _ _ _
. - - _ _ _ _ _ = =
[ at ¥ = = = = = = =
= - = 5333 B241 5 241 G671 7017 7502
[ 12 = = = = = 5 = =
- - - 5383 8271 6271 6677 7 082 7507
= 2 = 780 579 519 8 601 Erel
4748 5414 8003 75 75 7 0 K3 75
1749 5414 7003 55 554 854 a2 73 703
= - < = 4 4 4 4 4
1397 805 726 712 726 728 &6 527 8
2475 1008 1834 1 521 1892 1832 1437 1528 13582
121423 13 158 14210 12077 13172 11172 1332 13584 14175

OVERBERG DISTRICT MUNICHA 1y
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TABLE A10 — Service Delivery Measurement

Description Rel

01520

Outcome

020124 mzfize

Outcome Outcome

Current Yeer 202223

22324 Medium Term Revenue &
Expenditure Framewark

Full Year
Farecasi

Original
Budget

Adjusted
Budget

Budget Year Budget Year | Budget Year
202314 HONUE | 4220506

|Fluuulio|3 SETVice largels 1
Water:

Fiped w aler mside dwelling
Fiped waler inzide yard [but notin dw eling)
Uzing public tap {at least minservice kevel) 2
Oiher waler supply (at least min.service level| 4
Minimum Senvice Leved and Abave sub-ofal
Uzing pubfic tap (< mirssrvice level) 3
Other watet supply (< min.service level) 1
No w gler supply
Below Minimum Sorvice Luvel sub-olal
Total number of households 5

Sanitation/sewerage:
Flush ioilet jconnecied o sewerage)

Flizsts tofle! (it sepliz lznk)
Chemical kil
Fil et (vendlaied)
Ofer bilet provisions (> min.service level]

Minlmum Sendce [svel and Akave sul-ofal
Bucke! bilel
Ofier it provisions (< min.senvice lavel]
Ha blel provisians

Below Minimum Service Levef subrtolal
Tolal number of households 5

Energy;
Eleckicity (2 least min.service level)
Electicity - prepaid (min.service level)
Minmum Senvice Lavel and Abave sub-fotal
Elackivity (< min.sarvice level)
Eleciicity - prepaid (< min, service Evel)
Oher energy sources

Below Minimum Senice Lavel sub-folal
Total number of households 5
Refusa:
Remaved 3 least once & weak
Minimum Senace Level and Above sub-tofal
Removed lese feguenly tan once a week
Uslng commul iefiese dump
Using pwn rebize dump
Diher nubbish dizposal
No rubbish disposal
Below Minimum Sevics Level sub-fotal
Total number of households 5

H hald: iving Free Baslc Service 7
Waler (6 kialires per housshald per monk)
Sanitafen (Tee minimum level service]
ElecHicly fater energy (S0kwh per househald per monk)
Rehese {removed sl zast once & wesk)
Inkormal Sedement

Cost of Free Basic Services provided - Formal Selilements (R'000]
Waer (6 kfolires per indigent household per month)

Sanilafan (fes sanilafon s2rvice b indigent households)
Elecricity foder energy (Blkowh per indigent household per manth)
Refise frmmoved once a week for indigent households)

Cast of Free Basic Services provided - Informal Fermal Settlements (R'008)

Total cost of FBS provided &

Highest lsvel of fres servics provided per b
Froperly rates (R value hreshold)

Waler [kiloires per household per monfh)
Sanitafon {kikalires per househald per mant)
Sanitatan {Rand per househald per manh)
Eleatricity (kwh per housshald per monh)
Refuze {average lives per week)

|Revenue costof subsidised services provided (R'000) L]
Property rates (tarifl adjustment) { impermissable values per section 17

o MPRA]

Propery rales exempions, reducions and rebaks and impermissable

values in excess of section 17 of MPRA)

Water (in excess of 6 kllalitres per indigent household par manth)

Sanitsfon (in excess of free sanitation sendce to indigent households)

Refuze (in excess of one removal a week for indigent households)

Municipal Housing - rental rebates

Housing - Iop skuchre subsidias 8
Oker

Total revenue cost of subsidised services provided

Fleckicity jofer energy (in excess of 50 kwh per indigent househald per manth’

=y

-
~
™~
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PART 2 — SUPPORTING DOCUMENTATION

1. Overview of Annual Budget Process

1.4 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide
general political guidance over the budget process and the priorities that guides the

preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies o ensure that the tabied budget and any
revisions of the integrated development plan and budget-related policies are mutuaily
consistent and credible,

Furthermore, this section also states that the Mayor must at least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key
deadlines for the preparation, tabling and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portiolio
committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21 (1} (b)]

The IDP and Budget time schedule of the 2023/2024 budget cycle was approved by
Council in August 2022, ten months before the start of the budget year in compliance
with legislative directives.

i3 Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month
period. The initiaj parallel process commenced with the consultative process of the IDP
in 2022/23 and the update of the MTREF o determine ihe affordability and sustainability
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framework at the same time. A review of the approved 2022/2023 IDP was undertaken
on 30 May 2022

1.4 Process for consultation with each group of stakeholders and outcomes

1.5

1.6

1.7

Following the tabling of the draft budget on 27 March 2023, local input will be solicited
via notices published in all major newspapers across the region. while the budget will

also be placed on the municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations,
facsimiles, emails and in the form of correspondence to the municipality will be

considered for incorporation as part of the final budget approval process.

Stakeholders involved in consultations

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

Process and media used to provide information on the Budget to the community

Following the tabling of the draft budget in March 2023, local input will be solicited via
notices published in all major newspapers across the region while the budget will also
be placed on the municipal website at www.odm.org.za.

Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2023/2024), advertisements will be placed in the local newspapers across the region and
the municipal website and social media. The information relating to the budget
documentation will be displayed at the notice boards in the municipal offices, Thusong
centres and libraries in the district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on the

municipality’s website following the tabling thereof at Council on 27 March 2023 and the

approval thereof in May 2023. The was no changes to the B Wimmlclpﬂ—'w
i ’ ° OVER%ﬁ | PRIVATE BAG X22
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- The Vision of the Municipality \1?}1@’?‘ ‘R%p%ﬂa
QoL o€ LI
The Municipality's long-term vision: " b arh
11 .
. }‘L nv & _"ia-“'
“Overberg — the opportunity gateway to Africa through susa‘ain‘gbfe services '?;:‘ﬁw o
IR
S
o’

+ Alignment with Provincial and National Government

Overberg District Municipality’s development plan needs to be aligned with Nationat and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
In this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatiai Development Perspective (NSDP), National Strategy for
Sustainable Development (NSS8D), Provincial Growth and Development Strategy
(PGDS), Provincial Spatial Development Framework (PSDF), and the Provincial
Strategic Plan.

All these feed into and influence the Integrated Development Pian,
+ Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s Integrated Development Plan focuses on five strategic focus areas.
The concrete objectives for each strategic focus area have been outlined and elaborated
onin the Strategic Plan. These objectives will be used to further develop key performance
indicators against which performance implementation monitoring and reporting will be

done. The corporate scorecard outlines these indicators and targets.

The five strategic outcomes are:
1. To ensure the well-being of all in the Overberg through the provision of efficient
basic services and infrastructure.

2. To promote regional economic development by supporting initiatives in the
district for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by
creating a staff structure that would adhere to the principles of employment
equity and promote skill development.

4. To attain and maintain financial viability and sustainable by executing
accounting services in accordance with National policy and guidelines.
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5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring community participation through 1GR
structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 05 April 2023, the Executive Mayor will reaffirm

the strategic direction of Council. An IDP Review process was therefore followed, and not
an Amendment.

The complete Integrated Devetopment Plan Review will be presented at the Council,

prior to tabling the Review to Council for adoption. Electronic copies will be sent to all
Counciliors and Management.

3. Measurable performance Objectives and
Indicators

KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting
Table SA 7.

1Al
e
TRCT I o X2
(a) MEASURABLE PERFORMANCE OBJECTIVES\PéREEﬁG 0\551 pr\\IM\’;Q
0 TRE ¢ T
NG S T L anOR
Information regarding revenue are provided as follows: % :? pREUP
.%fﬂgfz 1 \Ahﬁ~2“T3
Revenue for each vote - SA 26 Bkt 1 “
AD
* Revenue for each source - SA 25 T Fx\; ?ﬁgﬂfﬁg.u

4. Overview of Budget related Policies

The following budget related policies was approved by Council, and are currently being
reviewed / amended, in line with National Guidelines and Legislation.

4.1 Asset Management Policy;

4.2 Borrowing Policy;

4.3 Budget Paolicy;

4.4 Cash management and investment Policy;
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4.5 Cost containment Policy

4.6 Credit control and debt collection Policy;

4.7 Customer Care Policy;

4.8 Demand Management Policy;

4.9 Funding and reserves Policy;

4.10 Infrastructure Investments and Capital Projects Policy;
4.11 Infrastructure Procurement and Delivery Policy;

4.12 Liquidity Policy;

4.13 Long Term Financial Planning Policy;

4.14 Management and Administration of Immovable Policy;
4.15 Payroll Management & Administration Policy;

4.16 Preferential procurement Framework Policy;

4.17 Supply Chain Management Policy;

4.18 Tariff Policy;

4.19 Travel and Subsistence Policy; and

4.20 Virement Policy.

Policies will be available at the municipal offices in the district, electronically as per
request, as well as on the website of the municipality.

Some policies might still have to be reviewed and will be table to Council when the final
budget is considered in May 2023.

Draft Budget Checklist
This draft budget does not result in a deficit - NO

This draft budget is regarded as a funded budget if the budget assumptions realized- YES,
however deficit will be funded from accumulated cash reserves

This draft budget is focus on service delivery - YES

This draft budget gave attention to cost containment and comply to NT guidelines & mSCOA
alignment - YES

This draft budget is financially sustainable if the budget assumptions realized — NO, but
additional revenue sources from health and fire services delivered need to identify to
prevent cost cutting

This employee cost in this draft budget was calculated in accordance with the Wage agreement
and did not consider any intention to apply for an exemption thereof — YES, but consideration
will need to be given as alternatives (trade- off between salary increases or filling funded
vacancies?)
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5. Overview of Budget Assurfijtiging* - «owm-os=

Expenditure

Salaries and Allowances

Wage negotiations have been finalised between the Unions and the South Alrican Local
Government Association and the municipality budgeted for 1.5% notch and medical fund
increase. In line with National Treasury's Budget Circular 123 guidelines, 5.4% projection
for annual increments had been provided to result in an unfunded budget with a deficit.

it is also assumed that the current employees will not resign and therefore notch
increases for all employees are budgeted for. Inclusive are funded vacancies of which
some are in the process of filling.

General expenditure

It is assumed that costs for services and fuel will increase with more than the current CPi
inflation target provide by National Treasury cver the medium term. It is alsc assumed
that the capital projects for 2023/2024 will be completed during the financial year as
depreciation are budgeied on these projects as per General Recognized Accounting
Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The useful life's of assets were

reviewed during the current year which impacied the depreciation forecast.

Repairs and Mainienance

It is assumed that municipal infrastructure and assets will be maintained as per previous
years and that no major breakages will take place during the financial year.

Capital costs

It is assumed that interest rates will be stable during the financial year, but the provision
for capital has not been decreased.
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Revenue

Grants

» It is assumed that the National and Provincial grants as per the Division of
Revenue Bill (BORA Bill) which has been included in the budget will be received
during the 2023/2024 financial year.

» Additional Revenue Assumptions

= Sale of investment properiies = R2 000 000
Interest an Current Deposito Accounts = R3 250 000
Interest on outstanding debt =R 50000

< Legal Fees Recouped =R 500000

* Roads Agency Function = 12 769 565

= Fire Services (B-Muni's) =R 5068 046

Total Operating Results

ODM moved to a deficit budget during the previcus 2022/23 Adjusiment Budget and will
strive to shift out of this position in future, however it becomes more difficult as time
passes. New revenue streams, more allocations for functions from NT and PT and

sustainable cost reflective tariffs are required to remain sustainable.

o
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6. Overview of Budget Funding
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Summary into@odm.org.za * www,odm.org.za

The operating budget for 2023/2024 will be financed as follows:

Income and Expenditure type (Excluding Roads)

SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF EXCLUDING ROADS AGENCY
Adjusiment Budget
Revenue by Source 2022/23 Draft Budget 2023/24| Draft Budget 2024/25| Draft Budget 2025/26
Sendce charges - Eleclricity R 200000.00 | R 200000.00| R 210000.00 | R 220 000.00
Sendce charges - Waste Water Management R 600 000.00 | R 600000.00 | R 630 000.00 [ R 660 000.00
Senice charges - Waste Managemenl R 13272000.00 | R 15000 000.00( R 15750000.00 | R 16 400 000,00
Agency senices R 11597 174.00 | R 12 769 565.00 | R 13429 076.00 | R 13 885 714.00
Interest eamed from Receivables R - |R 5000000 | R 5500000 | R &0 000,00
Interest earned from Current and Non Current Assets | R 2750000.00 [ R 3250000.00| R 3250000.00 | R 3 250 000.00
Rental from Fixed Assets R 12925000.00 | R 13825000.00| R 14 755 000.00 | R 15 185 000.00
Licence and permits R 1000000.00| R 1000000.00| R 1000000.00| R 1 000 000.00
Operational Revenue R 10345917.00 | R 10145 746.00 [ R 213707876 | R 10391 456.49
Transfer and subsidies - Operational R 92683 661.00 | R 92013927.00|R 94 347570.33 | R 96729 571.63
Transfers and subsidies - Capital R 2250000.00 | R R 5 R =
Gains on disposal of Assels R - R 2000000.00| R 1500 000.00 | R 1 500 000.00
R 147 628 752.00 | R 150854 238.00| R 147063 725.09 | R 159 281 742,18
Adjustment Budget
Expenditure by Type 2022/23 Draft Budget 2023/24| Draft Budget 2024/25| Draft Budget 2025/26
Employee related coslts R 85400724.00| R 88067327.00| R 93 279968.77 | R 59 030 558.78
Remuneration of councillors R 6425617.00 (R 6339757.00| R 674550145 | R 7163 722.54
Bulk purchases - electricity R 250000.00 | R 200000.00 | R 210000.00 | R 220 000.00
Inventory consumed R 5414312.00| R 4790200.00| R 4910650.00 | R 5 086 850.00
Debt impairment R 100000.00 | R 10000000 R 100000.00 | R 100 000.00
Depreciation and amortisation R 3625515.00 (R 3653586.43 [ R 3679854.00| R 3 708 918.00
Interest R 3008417.00|R 2433186.00 (R 268484100 R 2 962 559.00
Conlracted sendces R 23109643.00| R 28006 289.00| R 21890930.38 | R 23027 375.20
Transfers and subsidies R 2799000.00 | R R - |r -
Operational costs R 21039732.00| R 20796 086.00 | R 2131119998 | R 22 046 324.62
R 151172 960.00 | R 15438643143 | R 154812 94558 | R 163 346 308.13
surplus/(Deficit)| R -3544208.00 | R -3532193.43[ R -7749220.49 | R -4 064 565.96 |

SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF ROADS AGENCY
Adjusiment Budget

:

by Source Draft Budget 2023/24| Draft Budget 2024/25| Draft Budget 2025/26
Transfer and subsidies - Operational R 113498 250.00 [ R 122375000.00 [ R 128655313.00 | R 133 071 425.00
R 113498 250.00 | R 122 375 000.00 [ R 128695313.00|R 133 071 425.00

Adjustment Budget

Expenditure by Type 202223 Draft Budget 2023/24| Draft Budget 2024/25| Draft Budget 2025/26

Employee related cosls R 47 707 000.00 | R 50645 000.00 [ R 55066 250.00 | R 57 592 695.00
Inventory consumed R 50257 000.00 (R 5753100000 R 599852 713.00 | R 61 192 660.00
Interest R 281000.00 | R 320000.00[ R 330000.00 [ R 340 000.00
Contracted senices R 3480000.00 (R 3100000.00( R 332100000 (R 3528 270.00
Operational cosls R 11672 266.00 | R 10775 000.00 | R 10025350.00 | R 10 417 B04.00
R 113437 266.00 [ R 122 375000.00 | R 128695 313.00 | R 133 071 429.00

Surplus/[Deficit]l R 60984.00 | R - |R - |R -
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The capital programme for 2023/2024 will be financed as follows:

Draft BUDGET
TYPE | FUNDING SOURCES 2023/24

1 | CAPITAL REPLACEMENT RESERVE R5 771 000
2 | REVENUE RO
3 | EXTERNAL LOANS RO
4 [ GRANTS RO
5 | PRIVATE CONTRIBUTIONS RO

TOTAL R5 771 000

Reserves

The accumulated surpluses will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be
phased in over a medium to long term period, if possible.

Sustainability of municipality

The funding deficit of the budget will currently hamper that the municipality will be
sustainable going forward. The current funding model for Overberg District Municipality
is however not sustainable and will surely have a negative impact on the cashflow and
liquidity of the municipality. Overberg District Municipality will therefore have to make
difficult/important choices to ensure sustainability for the medium and long term.

Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage
of the assets/services has been evaluated:

« Domestic accommodation ——
o1 MR G K22

« Travel cost _aERG D\STR'%“N pYE B
« Attendance of meetings/congresses O“Egic-, S‘TRE?E_.(}ORP 1280

»  Printing costs -paperless w ot BRED o

»  Organisational structure review f;.g_gs;fi» 1 MAR T
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REPORTING MONTH: February 2023
Balance asat
Feb 23 Account number INSTITUTION 28 February 2023 Interest earned
Month Rate
I
Overberg District Municipality

ABSA Deposito Plus (Rehab) 9287550641 ABSA BANK R 336424914 |R 17 594.77 6.45%
NEDBANK Call Account [037881714042 NEDBANK R 923335688 |R 185 370.67 5.90%
Absa Investment Tracker {Main) 9358892970 ABSA BANK R 3842091220 | R 249318.03 7.65%
Absa Investment Tracker { Special) 9374585345 ABSA BANK R 2020094878|R 131 086.44 7.65%
Total for Investments R 71219467.00| R 583 3659.91
Cheque Account 178-000-006-2 Absa Bank R 7534251 [ R 0.00%)
Primary Bank Account 1176524496 Nedbank R 4 429 658.98 | R 0.00%
Total for Bank Accounts [ R 450500150 | R = 0.00%
TOTAL | R 7572446850\ R 583 369.91 0.00%)

Planned proceeds of sale of assets

The municipality budgeted for gains in 2023/2024 as revenue for municipal property that
will be sold.

Planned use of previous vear's cash backed accumulated surplus

It is planned to use the previous year's cash backed surpluses to finance important/critical
service delivery and income generated capital projects, to be funded form the Capital
Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised

No additional nor new borrowings is anticipated for the 2023/2024 financial year

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget
Grant Type 2023/2024 2024/2025 2025/2026
Equitable Share DORA -R 84 437 000.00 | -R 88 501 000.00 | -R 90 551 000.00
Fin Man Grant DORA -R 1000 000.00 | -R 1000000.00 |-R 1138000.00
RRAMS DORA -R 2846000.00 | -R 2974000.00 |-R 3107 000.00
EPWP DORA -R 1192000.00 | R - R -
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-R 1560 000.00

-R 1622 000.00 -R 1671 000.00

-R 57000.60 | -R 57 000.00 -R 57 000.00
R 500000.00 | R - R -
TOTAL 7ty 10001 IR'91642 000.00 <) -R94 154 000.00 | 7:R96 524 000.00 .
Capital Budget
None

FUNDING ASSESSMENT FOR 2023/2024

The following table lists the factors that have been reviewed. Each of the factors is then

further described below,

No. Funding Conipiiance

—

W ~ & oy kW N

11
12
13
14
15
16
17
18

Cash/cash equivalent position

Cash plus investments less applications

Monthly average payments covered by cash or cash equivaienis

Surplus/deficit excluding depreciation offsets

Property Rates/service charge revenue % increase iess macro inflation target

Cash receipts % of ratepayer and other revenue

Debt impairment expense % of billable revenue

Capital payments % of capital expenditure

Borrowing as a % of capital expenditure (less transfers/grants/contributions)

Transfers/grants revenue as a % of Government transfers/grants available

Consumer debtors’ change (Current and Non-current)

Repairs & maintenance expenditure level

Asset renewal/rehabilitation expenditure level

Financial Performance Budget result
Financial Position Budget

Cash Flow Budget

Other key performance measures

Summary question
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Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be
adequately motivated, the budget has been adjusted appropriately.

(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working
capital are cash-backed. The reserves are however not cash backed. The cash situation
seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation
rate while expenditure increase with more than the inflation rate. The cash flow is
currently positive and the total Cash and Cash Equivalents on 28 February 2023 is
R16 142 241. (C-Schedules)

(b) Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments identified at factor 1. Below are commitments against

Cash and Cash equivalents as of 28 February 2023:

41 /175

Description AMOUNTS

LIQUIDITY REQUIREMENT

Unspent Conditional Grants R6 841452 A

External Loans unspend R4911913 5 Y

1 (one) Month Operational Expenditure R12 853 650 &*{?

Provisions R4 014 249 S“-" “;’ & >
Capital Replacement reserve R10889 331 N & ;’“" R4
Equitable share received in advance R6 722 500 & £F& S
Loan repayments RS 611 160 SEQ8 N & 5
Commitments R4 008 160 S é‘f & & ;3.
Total Liquidity Requirement R55 852 416 lé-’ & Q‘{? ,3\ .“.
ACTUAL LIQUIDITY AVAILABLE FOT N b

Total Investments R71219 467 Y9 re2s 6 &

VAT Refund (ABSA Deposit plus) -R20 200 949 % % ;f fg?‘
Rehabilitation provision (KWK) -R3 364 249 Wp &Sé)’

Balance of Investments RA7 654 269 Fot3

Cash book - Bank Balance R4 505 002

Roads claims outstanding R8 905 025/

Consumer Debtors (current — 60 days) R 2706355

Total Liquidity Available R63 770 651

Liquidity Shorifali(-)/Liquidity Surpius R7 918 235



{c) Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk (ability to meet
monthly payments as and when they fall due) should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from
resorts to cover its monthly average paymenis on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads maintenance tunction
and (b) unforeseen circumstances occur, which negatively impacts the recovery of fandfill

site revenue.

(d} Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand whether revenue levels are sufficient
to conclude that the community is making a sufficient coniribution for the municipal
resources consumed aach year. An ‘adjusted’ surplus/deficit is achieved by offsetting the

amount cf depreciation reiated to externally funded assets.

This exercise indicates that there will be a possible surplus if the depreciation has been
offset.

(e} Properly Rates/service charge revenue % increase less macro inflation
target

The purpose of this measure is o understand whether the municipalily is contributing
appropriately to the achievement of national inflation targets. This measure is based on
the increase in ‘revenue’, which will inciude both the change in the rate or tariff as well
as any assumption about real growth (i.e., new property development, services

consumption growth).

The revenue streams for Overberg District Municipality are currently not sufficient to
achieve national inflation target, hence adjustmenis are required to the tariff struciures to

be more cost reflective. :
OVERBERG DISTRICT WHIMIE 6.
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B Cash receipts % of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate, i.e., how much cash is
expected 1o be collected fram current billing, charges, and arrear debtors.

The only billing at current for ODM is for rentals at the resorts, fire services rendered and
for the dumping at the regicnal landfill site at Karwyderskraal,

(g} Debt impairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequately
funded and is based on the underlying assumption that the provision for debt impairment
(doubtful and bad debts} must be increased to offset under-collection.

No debt impairment is currently anticipated.

(h)  Capital payments % of capital expenditure

The purpose of this measure is to mainly understand whether the timing of payments is
being taken into consideration when forecasting the cash position. The measure focuses
on the capital budget because expenditure levels for this component of the budget can
vary significantly from month to month, as there tends to be monthly consistency for
operational budgets.

The capital budget for 2023/24 have been focussed on service delivery capital
acquisitions, vehicles, and vehicle upgrades/refurbishments, general ICT and security
related assets and Office equipment, hence projects to ensure the safety and
sustainability of rendering services. These include additions to infrastructure, machinery,

and equipment to ensure the continuation of the administration and service delivery.

{i) Borrowing as a % of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-
funded’ capital expenditure budget that is being funded from borrowed funds to cenfirm
MFMA compliance. Externally funded expenditure {(by transfers/grantsg @%g@%ﬁ}%s}

- yatRIC pG
should be excluded. Loan funding will be utilizeg\gr8EFNyOY $Km’£\ﬂ%§ﬁ|e capital
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expenditure as listed in the previous years {2022/2023) capital project plan for solid
waste. Currently no additional projects on borrowing are anticipated.

{i) Transfers/grants revenue as a % of Government transfers/grants already
obtained and available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (national, provincial or district municipalities) have been inciuded in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A
percentage less than 100 per cent could indicate that ail Division of Revenue Bill (DORA
Bill}, provincial transfers or district transfers have not been budgeted and should be
immediately reviewed.

The iransiers/grants as per Division of Revenue Bill {DORA Bill) (100%) have been
inciuded in the revenue budget 2023/2024.

(k) Consumer debtors change (Current and Non-current):

The purposes of these measures are io ascertain whether budgeted reductions in
ouistanding debtors are realistic.
The amounts of cuistanding debtors are regarded as realistic.

{n Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a irend which
indicates that insufficient funds are being committed to asset repair could alse indicate
that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budgeti is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R9 675 M {Schedule A9)
which ODM budget to spend on own assets which equates to 6.3% of Total Expenditure
of R154.386 M (excluding Roads}). The Repair and Mainienance which the Roads
Division is spending on Provincial Assets is not considered.

{m) Asset renewal/rehabilitation expenditure level
e N v

E‘}fg eﬂ\ﬂ@%b%dlblhty of
"

This measure has a similar objective to the R&M measur%%ﬁgt
1
the levels of asset renewal plans. 2% LQNGE onsD
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(n) Financial Performance Budget result {(surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast's
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems to be deleriorating, as the
increase in revenue {grants} is less than inflation rate while expenditure increase with
more than the inflation rate.

A ifurther financial risk arises if unforeseen circumstances occur, which negatively
impacts the recovery of iandfill site revenue.

(0) Financial Position Budget

The purpose of this measure is to alsc assess the overall budget.

{(p) Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality does
not recover encugh cash on a monthly and quarterly basis (Equitable Share) 1o cover its
maonthly average payments and might need 1o use surpluses in investment accounts
throughout. A further financiai risk arises if unforeseen circumstances occur, which
negatively impacts the recovery of landfill site revenue.

(@ Summary

The municipality currently project adequate cash funds collectively but will not generate
enough cash to meets its operational requirements on the medium to long term. The
financial position of the municipality is monitored on a daily basis by the relevant finance
officials and reports are submitted to the Finance Portiolio Committee and if needed
correction steps are taken. When taking the accounting related expenditure aiso in
consideration, the municipality is currently sitting with a deficit budget.

oA TY
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7. Expenditure on allocations and Grant

Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

CU10003/2028

2024/2025.

1202572026

-R 84 437 000.00

-R 88 501 000.00

-R 90531 000 00

1000 000.00

-R 1 00¢ 000.00

-R  1138000.00

2 846 000.00

-R 2974 000.00

-R 3107 000.00

1152 000.00

R

R

1 560 000.00

-R 1622 000.80 {-

1671 000.00

57 000.00

-R

57 000,00 -

57 000.00

500 000.00

R

50 000.00

R

R
R
R
R

<R 81,°642:000.00

--R94154000.00]

R85 524 000,00

Capiial Budget
None

The above allocations and grants have been included in the operating and capital

budgets.

8. Allocations and Grants made by

municipality

the

No allocations or grants was made by the municipality, the municipality however
do act as a coordinator and transfer agent for JDMA (Jaint District and Metro
Approach) projects to Local B-Municipalities.

9.Councillor member allowances and
employee benefits
Allowances and employeea benefits budgeted preliminary for 2023/2024:
. Tmuuif‘!pﬁt *
Councillors OVERBERG niSTR, gRNM\: BAG XZZ
26 LONG STREET 7280
Saiary }‘h BRED &SDORP
Allowances for Cell phones 4 _z;a Jg 77 MAR 7023
« Allowances for Transport
1044
L; 028 425 1187 ""“x ?;%8:1? At
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Contributions

Senior Managers of the Municipality

*

Other Employees

Salary

Allowances for transport
Contributions
Performance Bonuses

Salary

Housing Subsidy

L.ong service bonuses

Allowances for Transport

13" Cheque

Contributions to medicai and pension fund

Costs to Munijcipality:

Councillors

Speaker (1}

Executive Mayor (1)
Deputy Executive Mayor (1)}
Executive Committee (4)
Other Councillors (14)

Senior Managers

Municipal Manager

Chief Financial Officer
Director: Corporate Services
Director: Community Services

Number of Counciilors 23

47 1173

o+ N 0 R ¥ R e &

791 982
978 890
791 982
1248 187

R 2528714
R 6339 757

1516 840
1 200 949
1183 337

1 304 924
5 206 050



13.

14.

15.

P 3. Provision for fixed costs

Capital expenditure details

Information/detail regarding capital projects by vote is provided in Section B —
Capital Budget.

Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to
municipatities.

Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES - 2023/24 MTREF December 2022
Guidelines from Budget Office to User Departments

Budget office advised CFO that a Zero-based budget approach be followed for the
2023/24 MTREF budget preparation.

Approach is in line with ODM Budget policy
9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated
revenue.

c) An income-based approach shall be used where the realistically
anticipated income would be determined first and the level of operating
expenditure would-be-based on the determined-income, thus resulfing in a cash
funded budget.

BUDGET APPROACH AND PRINCIPLES

1. Principle of zero-based budgeting

» 2. Income-based approach determining the realistic anticipated income first

o a, Equitable share

OVERBERG DISTRICT Muin, -
o b. Own revenue 26 LONG STREET / PRIVATE bive acs
1«% BREDASOORP 7280

- a. Employee related costs &Lx 27 MAR 2023

TEL: 028 425 1157 « FAX: 025 425 1014
info@odm.org.za + www.eam.org.za
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> b. Depreciation

e ¢. Finance costs

o d. Contractual commitments
4. Provision for variable cost

= a. Detailed motivations

= b. Prioritize according to greatest need
5. Maintenance projects

e a. Preventative

o b. Corrective
6. Capital Budget

= a. Capital projects

- b. Major capital items — Asset register

- c. Expensed minor capital items - Inventory

7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7

9. NO budget deficit — Not currently realistic or executable

10. Gains from land sales should as far as possible be utilized to fund the
creation of new assets (CRR) or the repair and maintenance of existing assets

(OPEX).

OVERBERG DISTRICT MUNIGIPALITY
26 LONG STREET | PRIVATE BAG X22
BREDASDORP 7280

T
i
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8 97 AR 2013

TEL: 028 425 1157  FAX; 028 425 1014
info@odm.org.za ¢ Www.odm.org.za



16. Municipal Manager Quality Certification

Municipal Manager’s qualily cerlificate

AL _
LAWY W) S)‘Tf‘.{.y.\,/Municipal Manager of Overberg District Municipality, hereby

certify that the annual budget and supporting documents have been prepared in

accordance with the Municipal Finance Management Act and the reguiations made under
the Act, and that the annual budget and supporting documents are consistent with the
integrated Development Plan of the Municipality.

Print Name LQ\L}\"W %98\11\"/\/

Municipal Manager of the Overberg District Municipality

Signature -

Date 9?)\ R ZE

OVERBERG DISTRICT M
UNIC)
26 LONG STREET / PRIVATE BEELQZ
x5 BREDASDORP 7280

17 MAR 2023

YEL: 028 425 1157 »

info@odi ey + FAX: 028 425 1014

Www.odm.org.zg
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OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET 1/ PRIVATE BAG K22

"

SECTION B — BUDGET 27 MAR 2023
1 'Operating BUdQEt TEL: 028 425 1157 » FAX: 028 425 1014

info@odm.org,za * Www,odm.org.za

DC3 Qverberg - Table A4 Budgeted Fi ial Perf e and expenditure)
- | 2023/24 Medium Term Revenue &
Description Rel 120 W0z0r21 2021122 Current Year 2022123
| Expenditure Framawork
i i Audited Audited | Audited Original I AdJusted Full Year Prn-au_:iil Budget Year | Budget Year Budget Year
Oulcome Dutcome Outcome Budget | Budget Forecast oulcome 2023124 +12024/25 422025026
Revenue |
Exchange Revenue .
Seivice charges - Hlachiclly "2 238 86 278 400 | 200 200 00 200 20 220
Service chargas - Water i3 . " N - | - - . - - -
Service charges - Waste Water Management " 2 . . . 600 | 600 500 600 600 630 &0
Service charges - Washe Management rz 11458 11844 o a12 12572 | 1322 13272 13272 15 000 15 750 16 400
Sale of Goods and Rendering of Sevices - - = = = - - - - -
Agency senvices 10127 11343 11 501 11351 11597 11 597 11587 12770 | 13428 13 886
Inferest - - - - - - - - - -
Inferest samed Fom Receiv ables - = 2 = 3 3 o 50 | (23 &0
Interest eamed from Current and Mon Cument As 1899 237 2 B58 2000 2760 2750 2750 3250 l 30 3250
Diy dends - - = 2 - _ . . 7 =
Renl on Land - = - - - - - . - -
Rental fom Fixed Assets 10747 11856 { 12 458 12930 12935 12876 12825 13825 14755 15 185
Lzence and permils 137 ZEEI 25 250 1000 1 00a 1900 1000 1000 1000
Operational Revenue | TRa 7220 229 11394 10345 10 346 10 346 10 146 2137 1033
MNon-Exchange Revenue
Propery raes F2 - ] - 2] - - - - - -
Surcharges and Taxes - - - - - - - - - -
Fines, penalies and foreils - - - - - - - - - -
Licenses or parmils - - - - - - - - - -
Transier and subsidies - Operztonal 165 680 207 200 202 304 167 183 | 206 167 206 187 206 167 244 389 2043 pr=gh]
Interest - - > - - - i . = =
Fuel Levy B 2 = = : . : : z =
Opesafonal Rey enue 1485 - 1812 - - - - - - -
Gains on disposal of Assels - - 1 2500 - - - 2000 1 500 1 500
Other Gains 7384 a20 S8 = - = L E: i = -
Discontnwed Operations | [ |
Totsl Revenue (excluding capits] tr 230932 252 787 267 82 253 440 | 258 877 | 258 877 258 &77 730 275758 2082 353
|Expenditure - | '
Employ ee relaled cosls 2 113215 116527 122 755 135832 ! 133 108 | 133 108 133 108 138 112 148 346 156 623
Remnerafon of councillors 6187 5852 SE72 6 166 6428 6426 6426 6340 ! 6746 7 164
Bul purchases - electriclly 2 385 766 35 400 [ 250 250 250 200 o 20
Inventory consumed B 42307 55358 50 516 45 462 I BT | 5571 B/ 62 321 G4 863 B6 260
Dbl impairment 3 145 67 o7 200 100 100 100 100 | 100 100
Depreciafon and amortization 35673 3831 3575 3626 3626 i 3626 3626 3654 3680 3708
Inleres! 3 B60 3448 | J4mz 33z 3783 a2ea 3789 2?535 Jms 3303
Conbackd senvices 16 369 165137 24 53 23792 26 590 76 590 26 580 3106 25 H2 26 556
Transfers and subsidies - 640 | ] - 2798 27499 2749 =i - -
Imecovershle debis wrillan off - - - - - - - = | - -
Operstonal costs 7B B35 3735 42 0594 33 440 32 H2 R 32712 KRR 31 337 32 464
Losses on disposal ol Assels 44 n BO7 = = = = = = -
Other Losses = - s - x . P = 3 =
Tatsl Expendity 215 350 40723 | 244 445 253 348 264 610 264 610 264 610 276 761 | 283 508 296 413
Surplusi{Deficit) 554 12 004 2377 [T (5733) [GEEE] [5733) {3 532)) (7749 (4 0s5)
Translers and subsidies - capitd fmonetary (76 a8 1614 1116 : 2250 2250 2250 = = =
Transfers and subsidies - capilal finkind) Fs - 657 950 - - - - - - -
Surplusi{Deficit) after capltal transfers & 5213 14345 25472 94 3 483) (3483 3 483) {3532) (7 748) (4 085)
contributions
Income Tax - - — - - - - - - -
Surplusi{Deficit) after income tax 523 ETEToH 25472 94 {3 483) [EEEE] {3 483)| [EE5E) L) 4 065)
Share of Surplus/Defcit afnbutable o Joint Venure - - - - - - - - = =
Share of Suplus/Defcll afrbuisble b Minorites - - - - = - = = == <=
plus/(Deficit) atiributsble to municlpall 6233 14345 | 25 472 o (3 483) 12483 (3 483) 353 (7 748} 4 085)
Share of Swrplus/Defeit amibutsble b Associale | 7 - - - - - - - = = =
I pany [Patent sibsidiary | = - = 15 i - v _ =
Surplus/[Defict) far the year 1 5233 14345 | o (2 483) (3483 (3 483) {3533 {7 74) 4 083)
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2.Capital Budget Programme
OVERBERG DISTRICT MUNICIPALITY - MULTI YEAR CAPITAL PROGRAMME FOR 2023/24 - 2025/26

Lap Ll feeps

. DRAFT DRAFT Draft
F";’:G BOGET | BUDGET | BUDGET mm
DEPARTMENT Project Name DESCRIPTION w3pe | s | 056
1 EMERCENCY SERVICES DC3 Rescue Equipment Aquire neccesary resque equipment for rendering services  [RI00000  [RSO0O0  [R75000  [R225000
2 EMERGENCY SERVICES DC3 Vehicl upgrade/refurbishment Refurbish or upgrade fleet vehides [0 Jrosoom  [Ro Irgso 0o
3 EMERGENCY SERVICES DC3 Capitl Vehicl Replacement [Replace redundent vehicles and add additionstofleet  [R220000 _[R0 (2200000 [Ra 490000
I EMERGENCY SERVICES DC3 BunkerClothing Protecive clothingFie Fighting oo [#0 [f0 {Rsono
b 5 ENVIRONMENTAL MANAGEMENT SERVICES  [0C3 Fumiture and Ofice Equipment Office Furniture oo [rexo  [pe3m  [missw
6 1£D, TOURISM, RESORTS ANDEPWP [DC3. Furiture and Office Equipment Furniture and Fittings o000 [po IR0 [Ra00 000
7 LED, TOURISM, RESORTS AND EPWP DC3 Property Upgrade Upgrade of Bungalows and ammenities Iasmmu |Rﬂ lRU |R50[l[[l}'
L] MUNICIPAL HEALTH SERVICES DC3 Furniture and Office Equipment Office Furniture |n31mm |nmnm —ﬁiIDIIIJ IH&]EIB
g MUNICIPAL HEALTH SERVICES DC3 Fumiture and Office Equipment Mobile Aircons oo [rsow oo frosow
1 FINANCE DC3 Furniture and Offce Equipment Office Equipment oo [wso0  [Rioon [R5
1 CORPORATE SERVICES DC3 Fencing- Head Office Erecting of perimeter fence walls and access gates oo [ro l#o lR30000
10 CORPORATE SERVICES; DC3 Funiture and Office Equipment Offce Furiture [roo0  [woow  Jreooon  [Rutoo
3 CORPORATE SERVICES: DC3 Alrcons [intallation and replacement ofaircons [hsoom [rsoom  Jrsooo0 [ Rasoom
1§ ICTSERVICES DC3 Replacement of old and broken Computer EReplaceredundent computers and acquisiton fornew staff [R260000  [Riooom  [Riooooo  [Rés0ono
5 ICTSERVICES DC3SecuritylcT Security ICT hesoo o w0 [r6s0 00
1 COMMITTEE RECORDS AND COUNCILSUPP _DC3 Furiture and Office Equipment Office Equipment lsom o oo w7000
17 1DP AND COMMUNICATION DC3 Awareness Equipment Awareness Equipment oo Jooom  [po [rso0m0
TOTAL | momtom|  mssao] massian] Ressasm

OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET / PRIVATE BAG X22
w1 BREDASDORP 7280

8458 97 MAR 2013

TEL: 028 425 1157 « FAX: 028 425 1014
info@odm.org2za ® WWw.odm.ory.za
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Medium Term Revenue and
Expenditure Framework (MTREF)

DRAFT TARIFFS:
2023/2024 - 2025/2026

OVERBERG DISTRICT MUNICIFAL | ¥
26 LONG STREET / PRIVATE BAG X22
xz2  BREDASDORP 7280

8 27 MAR 2023

TEL: 028 425 1157 * FAX: 028 425 1014
info@odm.org.za * WWw,cdin.org.za
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1. FIRE FIGHTING

ROUNDED
SPECIAL INCIDENTS - CALL =
OUT COST Motor pumps R1 859.00 7.0% R1 989
Service & response o
vehicles R938.00 7.0% R1004
STAND-BY AND
OPERATIONAL COST Motor pumps R1 859.00 7.0% o
SB;?’ o & response R1 587.00 7.0%
vehicles R1698
PERSONNEL Senior R525.00 7.0% R562
Junior R351.00 7.0% R376
WATER Water R29.00 7.0% R31
: Cost price + 10% + Cost price + 10% +
CHEMICALS Chemicals 15% 15%
PROVIDING DRINKING Water R63.00 7.0%
WATER R67
STANDBY Standby R639.00 7.0% RE84
R500 / Outsid
ASSISTANCE TO FIRE diokeictl At
|SERVICES travel cost)
ASSISTANCE TO OUTSIDE Assistance to outside Cost price + 10% + Cost price + 10% +
SERVICES services 15% 15%
Pumping swimming pools N
|PUMPS AND EQUIPMENT (office hours) R623.00 7.0% R667
|Specialised pumps R351.00 7.0% R376
Hydraulic equipment R1 044.00 7.0% R1117
Lighting R333.00 7.0% R356 plus travel cost
Filling cylinders R299.00 7.0% R320
Per vehicle with crew of 3
STAND-BY FILMING b R1509.00 7.0% R1615
Additional crew R623.00 7.0% RE6T
TRAINING First Aid level 1 R1272.00 7.0% R1361
First Aid level 3 R2 103.00 7.0% R2 250
Fire extinguisher basic R1 544.00 7.0% R1652
Basic Fire Fighting — 1 day R2 525.00 7.0% R2 702
School children (First Aid o
1) R633.00 7.0% RE84
Transport cost R12.00 15.0%
R14
STAND-BY CJ Special events R693.00 7.0%
.@A"‘\ R742
C 1 Medical stand-by (limited %
“?‘\ i \\‘P\ fﬂ-,Q to venue or terrain) R606.00 7.0% R648
Inspection on request of <
insurance R1193.00 7.0% R1277
Follow-up inspection R446.00 7.0% RA77

Grbndiﬁons linked to
areness

Actual cost + 15%

Actual cost + 15%

ﬁ\?‘r;,o 2

Civil claims, insurance,
civil court cases & other

Actual cost + 15%

Actual cost + 15%
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ROUNDED
DIVING TEAM Per day |Diving team R2 235.00 7.0% R2 391
LECTURE ROOM Perday |- R876.00 7.0% R937
Per
ﬁ:gﬁj‘_{_"\f" TRAINING student |- R446.00 7.0%
per day R477
OCCUPATIONAL . o
CERTIFICATE Per unit R333.00 7.0% R356
FIRST AID REFRESHER
TRAINING - R413.00 7.0% Ra42
FLAMMABLE LIQUID Bulk> 1000L — Industry & o
PERMITS commercial 00 7% R2523
Small content <1000L — =
[ Farms & private RE39.00 7.0% R684
R312 + inspection R334 + inspection
8 Lhe tariff o tariff
VEHICLE DANGER Per B
CONTENT HOLDING PERMIT [vehicle | DR T4% hoa7
FIRE PERMIT Per site |- R938.00 7.0% R1004
INSPECTION - BY-LAWS &
REGULATIONS (EXCLUDING |- - R876.00 7.0%
CERTIFICATE) R937
FIRE INSPECTION ON
REQUEST (COMMERCIAL - - R876.00 7.0%
USE) R937
VELD FIRE FIGHTING AS
PER ACT (FIRE
SUPRESSION) - MEMBERS |- - No charge No charge
OF REGISTERED
PROTECTION ASSOCIATION
VELD FIRE FIGHTING AS
PER ACT (FIRE
SUPRESSION) — NON- L:T-.]::}T per hour per 7.0% Ll;;litﬂﬁﬁ per hour per
MEMBERS OF REGISTERED
PROTECTION ASSOCIATION
AIR SUPPORT - - Cost + 10% + 15% Cost + 10% + 15%
R15600 + Travel &
FLAIM TRAINER Perday |With two operators Accommodation 7.0% R10692 ¥ Tra\..rel &
Accommodation Cost
Cost
. . Per Variable cost plus
Working on Fire Team Team 15%
SCRUTINY OF BUILDING . - 6.5% of Building plan
PLANS (Safety Evaluation) Per plan |Inspection of any building plan S

OVERBERG DISTRICT (T [FTUITAE -
26 LONG STREET | PRIVATE BAG R22
~3x BREDASDORP 7280

Al 77 MAR 2073

TEL: 028 425 1157 « FAX: 028 426 1n14
info@odm.org za © Www,otin.ory.z2
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2. ADDITIONAL TARIFFS

ROUNDED

specified on account

Any rental of equipment | Cost +10% + Cost + 10% +
ADDITIONAL TARIFFS|- and vahicis 15% > 15%
Per page |Photostat/A4 page R1.60 6% R2
Per page |Fhotostat/A4 page colour R6.10 6% R7
Per page |Computer printouts R18.00 6% R19
Per page |Faxing R36.00 6% R38
Per ;
cheque Dishonoured cheques R167.50 6% R178
Per
occurren |Faulty payments
ce R167.50 6% R178
Par il Printing of maps A3 size
ErHeM 14 jack R70.00 6% R74
Per it Printing of maps A3 size
eriom colour R81.60 6% R8T
Per it Printing of aerial photos A3
STIEM Joize R155.80 6% R165
Per it Printing of maps A4 size
SrIeM Yhlack R31.80 6% R34
Per it Printing of maps A4 size
eriiem Ieolour R37.10 6% R39
Per it Printing of aerial photos A4
eriem Isize R43.50 6% R46
Appeal |-
R1 486.10 6% R1 575
|NON-REFUNDABLE | Tender 9 years & 11
TENDER DOCUMENT months + R1 486.10 R1 600
Tender 5 — 8 years 11
] months R743.10 R800
_ Tender 3 years 11 months
- 4 years 11 months R304.20 R450
- 3 years R304.20 R400
- Less than 3 years R148.40 R250
= Banking Tender R743.10 R850
Private Sector/Business
;lai;LRDNIC NOTICE Perday |per 24 hours rolling per R15.90
slide R17
|Municipalities (local) per 24
e sy hours rolling per slide 758 R8
Per Head Office Shaded
FROFERKES month __ |Parking (Officials only) R35.00 R37
Interest calculated due and
INTEREST ON Per payable on any balance Calculated on
ARREARS month  |outstanding after date

Prime rate
plus 1% pa

57 /175




3. ENVIRONMENTAL MANAGEMENT

ROUNDED
ENVIRONMENTAL F—— Environmental control officer (ECO)
MANAGEMENT inspections R880.00 R950.00
Use of Weighbridge
{ad hoc private users)
ENVIRONMENTAL f"\?;igh Commercial vehicles
MANAGEMENT Load (Cars and Pick-ups's Campers, Caravans
and Trailers) R196.00 R212.00
Use of Weighbridge
ENVIRONMENTAL o (ad hoc private users)
MANAGEMENT Weigh |, rge vehicles
Load (All Trucks and Busses) R504.00 R544.00
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4. MUNICIPAL HEATH

All samples taken on request
{except for governmental

ROUNDED

Cost
institutions} R 200 per sample =
WATER QUALITY MONITORING run plus Iaboratory cast as R303 reflective RG00
per contract between ODM adjustment
and laboratory.
With the application of a
cerificate of acceptability
(COA) for a premise in an
area that do not fall in a WSA: Cost
R200.00 per sample run R303 reflective RE600
(bactericlogical and chemical) adjustment
plus laboratary cost as per
contract between ODM and
laboratory.
In the case of follow up
samples in above tariff, if
waler quality does not comply Cost
i R303 reflective R600
200,00 per sample run plus di
laboratory cost as per adjustment
conliract between ODM and
|laboratory.
Governmenl Inslitution e.g.
Municipality fee RE00
Sewerage R450
All bacteriological & chemical ot
. oS
MONITORING OF MILK AND MILK snayses R200,00 ger .
- sample run plus labaratory R303 reflective R1 000
PRODUCTS ON REQUEST OF SUPPLIERS cost as per coniract between adjustment
ODM and laboratory
Follow up samples in the
case where a sample do not
comply to stipulations of the Cost
Foodstuffs, Cosmetics and <
Disinfectants Act R 145.00 R303 meflective R1000
per sample run pus laboratory adjustment
cost as per contract between
ODM and laboratory.
CERTIFICATE FOR EXPORT OF FOOD
PRODUCTS - R2 500 10% R2 750
ISSUING OF CERTIFICATE OF S ——— Cost
ACCEPTABILITY FOR PREMISES IN af;:faf,m{: upsrn R950 refiomive | Category tiers
TERMS OF THE NATIONAL HEALTH ACT, payment adjustment Implemented
ACT 61 OF 2003 AND FOODSTUFFS,
Inspection performed to uplift
a prohibition on the use of a RBE0 7% R920
remises or facili
Replacement of any
applicable COA ol TR A
ALL OTHER MUNICIPAL HEALTH Application for issuing of any R950 Category tiers
INSPECTION REPORTS/CERTIFICATES Health related report Implemented
ISSUING OF HEALTH CERTIFICATE OR
REPORT TO REMOVE OR DESTROY
- R850 7% R1 017
FOOD OR FOOD PRODUCTS UNFIT FOR
HUMAN CONSUMPTION
AIR QUALITY CONTROL - COST @F Atmospheric emission Tariff i par st Tariff as per
LIVENSING (FUEL BURNING APP CES tariffs — application fee for NT Atmops hisric latest NT
— COST OF LICENSIN THESE license fee (Licence fee Emissiﬁn Atmospheric
APPLICATIONS A}@ CEONA determined by Alr Quality Regulation Emission
SLIDING SCAI€ z“(. o Act, Act 39 of 2004) Regulation
= ; Tariff as per
Processing Fes for Tariff as per latest I"l g N?r
_apphcalhnn as conlemplatad_ NT Atmospheric ates
in Section 37/44/47 of the Air Ermissi Atmospheric
Quality Act, Act 39 of 2004 — nemlﬁi':?é’n Emission
Band 1 g Regulation
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ROUNDED

Procassing Fes for Tariff as per latest T?”? atsN?rer
application as ¢t pl i o ates
- in Section 37/44/47 of the Air NTQWUSFM"C Atmospheric
Quality Act, Act 39 of 2004 — Re’“ﬁ:'t‘i’:n Emission
|Band 2 g Regulation
Processing Fee for Tariff as per latest Tariff as per
application as contemplated | 1 Atmosoheric latest NT
- in Section 37/44/47 of the Air = missilrjm Atmospheric
Quality Act, Act 32 of 2004 - Requlation Emission
Band g Regulation
Processing Fee for Tariff as per latest Tuifl awper
application as contemplated | - Atmospheric latest NT
- in Section 37/44/47 of the Air EmissiEn Atmospheric
Quality Act, Act 39 of 2004 — Reaulation Emission
Band 4 g Regulation
Procassing Fee for Tariff as per latest Tariivan per
application as contemplated | o p0 o latest NT
- in Section 37/44/47 of the Air Emi ip Atmospheric
Quallty Act, Act 39 of 2004 — Rer;li:t?:n Emission
Band 5 Regulation
ISSUING OF HEALTH REPORT OR
CERTIFICATE E B ™ okl
HEALTH MONITORING OF OPENING OF oot
- - RE60 reflective R1 500
GRAVES AND/OR REBURIAL adjustment
Application for new ] Cost
ATMOSPHERIC - atmospheric emisslon Fas oaﬁgtﬁ Fr — reflective R22 500
licence ty adjustment
Application for . Cost
- atmospheric emission R1g Ojgti‘lft;hsled reflective R22 500
licence review adjustment
Application for 3 Cost
- atmospheric emission R952:::2i3; s reflective R12 000
licence renewal y adjustment
Application for Cost
- atmospheric emission R3 818 reflective R5 000
licence transfer adjustment
; R8.40 per
|Local Municipalities - Health Service population 6% RB.90
Health Certificate/Report Categories J Cost
- [T e R950 reflective R1200
A adjustment
. |SHtesoyZECDs R950 5.3% R1 000
Schools
Category & Old age
& homes, children homes, R950 5.3% R1 000
nursing homes
Category 4: Accomodation Cost
. Facilgier:of.fensive trades R0 ratlaciiva R0
adjustment
Cost
. [Category & Health.cars R950 reflective R1200
waste generators
adjustment
- Category 6: Beauty Salons R950 5.3% R1 000
Category 7: Cost
- Supermarkets/Large R950 reflective R3 000
Retailers adjustment
; : Inspection of any building
SCRUTINY OF Q\\{I\:DI_I*_IG_.N:ANS (Health |Per plan — Cape Agulhas, 6.5% of Building 6.5% of Building
Evaluation).=, * \ﬁ’s b4 o plan Theewaterskloof and plan cost plan cost
ok
,‘Q. OQL\ ' 4 1 Swellendam area

Inspection of any building
plan — Overstrand area

4.5% of Building
plan cost

4.5% of Building
plan cost

60 /175




5. ROADS

ROUNDED
ROADS TARIFF 2 X posts  |Erection of Tourism/Facility signs R554.00 7% R593.00
- Any additional structure posts R400.00 % R428.00
ROUNDED
Cost per tonne - dumping clean
KARWYDERSKRAAL |Dumping |building rubble up to the size of a Free of charge None Free of charge
brick (cover material)
Duriping: |2 perfonne - Dumping of R257.25 Cost reflective|  R300.27
general Household waste - Private : ’
Dumping ﬁguﬁssigI-\I:jo\:fna:(egeinh::;a::icipalitles R98.78 Cost reflective R178.22
Dumping EJ%ZEE?;::::;&;::S ng buikding R114.11 Cost reflective R122.78
. Cost per tonne - dumping .
Dumping comtaminated bullders fubble R257.25 Cost reflective R300.27
Dumping Craat par torir - rehatiliation R20.92 Cost reflective R22.50

contribution - municipalities
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MFMA Circular No. 122

Introduction

This budget circular provides guidance to municipalities with their compilation of the 2023/24
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA), and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial
management reform agenda by focussing on key “game changers”. These game-changers
include ensuring that municipal budgets are funded, revenue management is optimised,
assets are managed efficiently, supply chain management processes are adhered to, mSCOA
is implemented correctly and that audit findings are addressed.

Municipalities are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this circular.

1. The South African economy and inflation targets

The National Treasury forecasts real economic growth of 1.9 per cent in 2022, compared with
2.1 per cent projected in the 2022 Budget Review, in response to global and domestic shocks.
Growth is projected to average 1.6 per cent from 2023 to 2025. Implementing structural
reforms, especially in the energy sector, remains crucial to improve the economy’s productive
capacity and competitiveness.

The recovery in economic activity that began in 2021 was driven by a strong rebound in global
economic activity, high commodity prices and easing COVID-19 restrictions. The scarring
impact of the pandemic on employment and investment decisions will likely weigh on the
recovery over the medium term. Investment remains well below pre-pandemic levels.

The economy grew by 1.4 per cent in the first half of 2022 compared with the first half of 2021.
Real GDP grew more than expected in the first quarter of 2022, with output returning to pre-
pandemic levels. However, a deteriorating global environment, flooding in KwaZulu-Natal and
the Eastern Cape, industrial action in the electricity and mining sectors, and prolonged and
intense power cuts resulted in a broad-based contraction across most sectors during the
second quarter. The third quarter was marked by frequent and prolonged power cuts, which
significantly disrupted economic activity.

The following macro-economic forecasts must be considered when preparing the 2023/24
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2021 - 2026

Fiscalyear 2021/22 2022123 2023124 2024125 2025/26
Actual Estimate Forecast
CFl Inflation 5.2% 6.8% 4.7% 4.6% 46%

Source: Medium Term Budget Policy Statement 2022.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year infiation.

It is nofe léﬁaﬁicﬁaﬁaﬁdﬂs “in 'rlé_gional specifics are possible, however, any variation of
O\H‘;’_Q&l% ‘Emuﬂtﬁmmmwﬂy‘é t out and well explained in the budget narratives, in the
2vapdbifca WRighwWper dveasuries will refer the budget back to council for alignment to the
miagrod¥dhomic perf jecti
Hagro omic performance projections.
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MFMA Circular No. 122

2. Key focus areas for the 2023/24 budget process

2.1 Local government conditional grants allocations

Over the 2023 MTEF period, conditional grant allocations to municipalities will grow below
inflation. This is due to a higher 2022/23 baseline (R3.8 billion) added to local government
conditional grants in the 2022 Division of Revenue Amendment Act. Over the next three
years, total local government resources, including the equitable share and indirect conditional
grants increase at an annual average rate of 6 per cent.

The local government equitable share increases at an annual average rate of 7.8 per cent and
municipal conditional grants increase by 3.6 per cent over the 2023 MTEF period. The local
government equitable share formula has been updated to account for projected household
growth, inflation and estimated increases in bulk water and electricity costs over the 2023
MTEF period.

The annual Division of Revenue Bill will be published in February 2023 after the Minister of
Finance's budget speech. The Bill will specify grant allocations and municipalities must
reconcile their budgets to the numbers published herein.

Municipalities are advised to use the indicative numbers presented in the 2022 Division of
Revenue Act to compile their 2023/24 MTREF. In terms of the outer year allocations (2025/26
financial year), it is proposed that municipalities conservatively limit funding allocations to the
indicative numbers as presented in the 2022 Division of Revenue Act for 2022/23. The DoRA
is available at:

http://www.treasury.gov.za/documents/national%20budget/2022/default.aspx

2.2 Re-enforcing the 2023 Division of Revenue Bill, (DoRB) to facilitate improved
intergovernmental relations

Towards enforcing a system of good intergovernmental relations as envisaged in the Chapter
3 of the Constitution and subsequent related legislation, the National Treasury would like to
remind municipalities of Section 31 of DoRA that articulates the facilitation of personal liability
for unnecessary litigation. Going forward, a municipality may therefore only institute litigation
against any organ of state, state-owned enterprise, public-and/ or municipal entity after
exhausting all dispute resolution mechanisms required and/ or available to the municipality in
terms of existing intergovernmental relations processes, policy and/ or any related contract
with the municipality, including in terms of the Municipal Finance Management Act, 2003, the
Intergovernmental Relations Framework Act, 2005, and/ or the Electricity Regulation Act, 2006
(dispute processes administered by NERSA).

The 2023 DoRB will facilitate the personal liability of and refund of any expenditure related to
such litigation to the national revenue fund (NRF) by any person responsible for the institution
of litigation by a municipality without having exhausted all the available dispute resolution
mechanisms. This will be done through the equitable share off-setting processes.
Municipalities, parallel to instituting any litigation against any organ of state, must report such
litigation to the Auditor-General, the National Treasury and to the relevant provincial treasury.
The report must provide the details of all the dispute resolution processes that were
attempted, supported by information explaining the failure of these attempts.

Division of Revenue Amendment Bill, 2022 (DoRAB) 1P Aty
. 2 RlCT MUR pG VA
Disaster response funding RG 1)) RIVATE e
OVERBE P e 1250

11

STREEL P
Conversion of disaster response grants — To allow for ﬂ'élér.&‘%?egn ; %% the April 2022
floods, funding was shifted between the disaster relief gran__fs‘fiﬂ August 202%. .1@345 million

b3 21 MAR
& p-l—j- e =T
Municipal Budget Circular for the 2023/24 MTREF Page 3 of 26 1
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MFMA Circular No. 122

was shifted from the Provincial Disaster Response Grant to the Municipal Disaster Response
Grant and R120 million was shifted from the Municipal Emergency Housing Grant to the
Provincial Emergency Housing Grant.

Additional funding for disaster response grants — In response to disasters that have
occurred, most of the disaster funding for 2022/23 had been depleted by the time of the tabling
of the DoRAB. To enable for response should a disaster(s) occur in the remaining months of
the current financial year, R248 million is added to the Municipal Disaster Response Grant to
enable immediate response by municipalities.

Additional funding for disaster reconstruction and rehabilitation” — For the reconstruction
and rehabilitation of municipal infrastructure damaged by flash floods in the Western Cape
(Overberg District Municipality, Cape Winelands District Municipality and Garden Route
District Municipality) in December 2021 and the April 2022 floods in the Eastern Cape (Winnie
Madikizela-Mandela Local Municipality) and KwaZulu-Natal (eThekwini Metropolitan
Municipality, uMhlathuze Local Municipality, uThukela District Municipality, uMgungundlovu
District Municipality and iLembe District Municipality), R3.3 billion is added to the Municipal
Disaster Recovery Grant.

Purchasing of land for relocation of flood victims — R92 million is added to the Informal
Settlements Upgrading Partnership Grant: Municipalities for eThekwini Metropolitan
Municipality for the purchase of land identified for the relocation of displaced flood victims.

Changes to local government allocations

Roll-over of funds in the Integrated National Electrification Programme (municipal)
Grant — R1 million is rolled over in the Integrated National Electrification Programme
(municipal) Grant to fund 50 electrification connections in Swellendam in Dikgatlong Local
Municipality.

Roll-over of funds in the indirect Regional Bulk Infrastructure Grant — R15 million is
rolled over in the indirect Regional Bulk Infrastructure Grant to fund operational payments for
the Vaal River pollution remediation project in Emfuleni Local Municipality.

Reprioritisation in the Neighbourhood Development Partnership Grant — R100 million of
the Neighbourhood Development Partnership Grant is shifted from Schedule 5, Part B (direct)
to Schedule 6, Part B (indirect) to fund project preparation, planning and implementation for
municipalities that are having administrative and financial challenges that are affecting project
implementation. These funds will be used for projects they were allocated for in the direct
component. Affected municipalities are Mogale City Local Municipality, KwaDukuza Local
Municipality and Emfuleni Local Municipality.

Changes to gazetted frameworks and allocations

Municipal Disaster Response Grant — The grant framework for the Municipal Disaster
Response Grant is amended to allow for spending to respond to the disasters that occurred in
December 2021 and April 2022.

Informal Settlements Upgrading Partnership Grant: Municipalities — The grant framework
for the Informal Settlements Upgrading Partnership Grant is amended to ring-fence funds for

™
\‘r".‘p-i:.\‘ .
' There was an oversight in the allocations to Western Cape and KwaZulu- \M“}ﬁ' ﬂh&”‘u
allocations or parts thereof allocated to the district municipalities in the gﬁ.ﬂ@ wReen
allocated to the respective local municipalities in these districts. This@&iﬁ @KH del } Qﬂﬂe ection
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the purchase of identified land for the relocation of flood victims who were previously residing
in informal settlements that were washed away by April 2022 floods in eThekwini Metropolitan
Municipality.

Municipal annexures — Changes to previously gazetted municipal allocations include a
change of the name of a municipality. The name of Engcobo Local Municipality in the Eastern
Cape is updated to Dr A.B. Xuma Local Municipality as per the Gazette published in terms of
section 12 of the Local Government: Municipal Structures Act, on 30 May 2022.

Correction of errors in the Municipal Disaster Recovery Grant framework and
allocations to municipalities

The National Disaster Management Centre (NDMC) has requested changes to the in-year
allocations for the Municipal Disaster Recovery Grant in the DoRAB tabled in Parliament. Part
of the funding allocated to uThukela and iLembe district municipalities in KwaZulu Natal (page
36 of the DoRAB), should have been allocated to Alfred Duma and KwaDukuza local
municipalities, respectively. The allocations made to the Cape Winelands, Overberg, and
Garden Route district municipalities in the Western Cape (page 39 of the DoRAB), should
have been made to Breede Valley; Theewaterskloof and Swellendam; and Oudtshoorn and
George local municipalities, respectively. These corrections also affect the ring-fencing in the
grant framework (page 28 of the DoRAB).

Parliament has approved that the National Treasury correct the allocations and effect the
required changes to the MDRG framework, as part of section 15(1) of the 2022 DoRA to
ensure that MDRG allocations are correctly allocated to the municipalities assigned for the
functions.

3. Pension fund defaults

There has been a growing trend where municipalities are deducting pension from the
employees but are not paying it over to their pension fund. This in our view is inconsistent
with the intent and spirit of the MFMA and constitute an act of financial misconduct in terms of
section 171 of the MFMA read with the Municipal Regulations on Financial Misconduct
Procedures and Criminal Proceedings and potentially also a criminal offence in terms of
section 173 of the MFMA read with other applicable legislation. Municipal Councils should
refer these actions to the Disciplinary Boards for further investigation and should also consider
laying criminal charges against the accounting officer and other responsible officials that has
failed to perform the responsibility outlined in terms of section 65(2)(f) of the MFMA which
states that “the accounting officer of a municipality must take all reasonable steps to ensure
that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and
other statutory commitments”. Municipal Councils should also consider further measures and
actions in terms of the Pension Funds Administration Act, as may be applicable.

4. Municipal Standard Chart of Accounts (mSCOA)

4.1 Release of Version 6.7 of the Chart

Tollan Y
On an annual basis, the mSCOA chart is reviewed to address |mplement QQ\ H;%eé,agcl?-?-
correct chart related errors. Towards this end, Version 6.7 is r\e,@aggﬁﬁl GiFoMRT 0
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http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

Kindly note that, in accordance with section 8(2)(j) of the Municipal Property Rates Act
(MPRA) as amended in 2014, municipalities may apply for categories other than the
categories in 8(2)(a) to (i). Towards this end the Minister of Cooperative Governance and
Traditional Affairs approved the following categories:

e Sports Clubs and Fields for Bitou Municipality and
¢ Residential sectional title garages for Drakenstein Municipality.

These categories were only approved for use by municipalities indicated above. System
vendors must therefore block the use of these categories for all other municipalities. The
Project Summary Document (PSD) on the National Treasury webpage will be aligned to the
chart changes in version 6.7 where applicable. The PSD is also available on the above link.

For the National Treasury to consider a new chart change in version 6.8 of the chart, the issue
must be logged with all relevant background and details on the mSCOA FAQ portal by 31
August 2023. The mSCOA FAQ portal can be accessed by all registered GoMuni users on
the following link. https://lg.treasury.gov.zal/ibi _apps/signin

4.2 Amendments to the regulated A1 schedules

The following tables of the A1 Schedule that was regulated in terms of the Municipal Budget
and Reporting Regulations (MBRR), have been aligned to the mSCOA and Generally
Recognised Accounting Standards (GRAP):

° A4: Statement of Financial Performance; and
AB6: Statement of Financial Position

In addition, tables A8 and A10 have been linked to the mSCOA data strings and will be
included in the 2023/24 budget reports available on the GoMuni portal from 01 July 2023.

The amended and protected version of the A1 schedule will be available from 20 December
on the link below:
hittp://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart

OfAccountsFinal/Pages/default.aspx

System vendors and municipalities that are managing their own in-house systems must
programme the amended schedules on their financial systems. Input fields for supporting
tables that are not part of the non-financial data string must be created to ensure that a
complete A schedule is generated from the core municipal financial system.

The mSCOA Regulations require that municipalities budget, transact and report on legislated
mSCOA segments and directly on the core financial system and submit the required data
strings directly from this system to the GoMuni Upload portal. To ensure that the data strings
submitted are credible, municipalities must:

° Lock the budget adopted by Council on the core municipal financial system before
submitting the budget (ORGB) data string to the GoMuni Upload portal;
° Close the core financial system at month-end as required in terms of the MFMA before

Ty
submitting the monthly data string to the GoMuni Upload portal; and TRlC'T MUN {'lph'\_n:n
s  Generate the regulated MBRR Schedules (A, B and C) dgq@hﬂﬁﬁg g& 15‘5&6
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The preparation of budgets on excel spreadsheets that is captured in the system at a later
stage and manual correction of data strings by municipal officials or system providers are not
allowed in terms of the mSCOA Regulations. Where a municipality makes use of a stand-
alone 3rd party sub-system or a system provider has entered into an agreement or consortium
for the provision of certain functionality with a 3rd party sub-system provider, such a 3rd party
sub-system should host the relevant part of the mSCOA chart to seamlessly integrate with the
core financial system without manual intervention.

4.3 Credibility of mSCOA data strings

The credibility and accuracy of the data strings must be verified by municipalities before
submission as the data strings submitted will be used as the single source for all analysis and
publications in the 2023/24 municipal financial year.

Municipalities have been given access to the GoMuni portal in April 2022 and should use the
reports on GoMuni to verify the credibility of their submissions. It should be emphasized that
errors in the data can only be corrected in the next open period. e.g., errors in the tabled
budget (TABB) data string can only be corrected in the adopted budget data string (ORGB).
Municipalities are not allowed to open closed periods to make corrections.

Municipalities are reminded that incorrect or incomplete data string submissions is considered
as non-submission.

The credibility of the mSCOA data strings remains a concern in the following areas:
The inclusion of opening balances in data strings

Municipalities and system vendors must ensure that opening balances are included in the
budget and in-year data strings. The opening balances at year end (month 12 — M12) of the
previous financial year must be rolled over to the first month (M01) and updated with pre-
audited (PAUD) and audit (AUDA) adjustments in the current financial year in the applicable
open period. In other words, if the audit is completed on 31 October, then the changes in the
opening balances must be reflected in the in-year submission for November 2022 (MO05
submission). If opening balances and changes thereto are not included in the budget and in-
year data strings, the C schedules will not populate correctly. This means that the movement
of the balance sheet items will not have a starting point and the Statement of Financial
Position (balance sheet) will be incorrect.

Accounting for Water Inventory

As per the guidance in MFMA Budget Circular No.115 (dated 04 March 2022), municipalities
must budget and account for bulk water purchases as inventory under current assets in the
Statement of Financial Position as per GRAP 12 (paragraph. 07).

In terms of GRAP 12:

Inventories are assets:

a. Inthe form of materials or supplies to be consumed in the production process;
b. In the form of materials or supplies to be consumed or distributed in the rendering of

services; and Ty it
c.  Held for sale or distribution in the ordinary course of operations, or ricT N i VA
d. In the process of production for sale or distribution. rG s’ RV wlE e
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Inventory acquired through non-exchange transactions should be recorded at its fair value as
at the date it is acquired. The cost of inventory, except for non-purified water, will be
determined or recognised in accordance with paragraph 25 and 26, which is the primary and
secondary costs in getting the water either to the treatment works or to the users of the water.

It is important to note that water cannot be issued if it was not purchased or brought into the
inventory through system input transactions. Therefore, the total input volume of water related
to water purified and water from natural sources should include both primary and secondary
cost components. The allocation of secondary cost to the input volume of water will
necessitate the utilisation of the Costing Segment in the mSCOA. This is crucial in
determining cost reflective tariffs for water.

The fair value of water from natural resources such as boreholes, springs and fountains may
be determined by the primary and secondary cost components. Secondary costs include:

OVERBERG DISTRICT MUNICIPALITY

. I];?(Itmu:' t 26 LONG STREET / PRIVATE BAG X22
° xtraction cos e BREDASDORP 7280

. Distribution cost Ay

. Chemicals/ Treatment é:_éﬁ é

° Maintenance - 2 7 MAR 2023

° Infrastructure

Depreciation charges

icipali info@odm,org.za * Www.odm.org.za
The municipality must account for water from natural resources as follows:

Debit: System Input Volume: Natural Resources
Credit: Gains and Losses: Water at fair value

Water inventory must be budgeted to be acquired and recorded in the Current Assets:
Inventory: Water as indicated below. The movement accounts in the mSCOA structure makes
provision for the different methods of acquiring and the consumption/ issuing of Water
inventory.

Current assets:

® Inventory: Water Opening balance: Non-Funding Transactions
s Inventory: Water: System Input volume: Bulk Purchases: Water Treatment/Natural
Resources

. Water Authorised Consumption:
a) Billed Unmetered Consumption
b)  Un-Billed Authorised Consumption
c) Billed Metered Consumption
° Inventory: Water Losses (Apparent and Real Losses)

Water that is issued to Consumers must be issued from the inventory and expensed in the
Expenditure: Inventory: Consumed -Water.

Water losses will reduce the Water inventory in current assets and the corresponding amounts
should be captured in Gains and Losses: Inventory: Water: Fair value

It is important to note that the change in accounting for water through the inventory purchased
process and the change of using a methodology to report the balance of water as at year-end
may impact on the Annual Financial Statements (AFS). Municipalities must ensure that they
update their accounting policy, document this process, and provide comparative figures when
assessing and reporting their water balance to ensure that the GRAP guidelines of changes in
reporting and materiality is applied correctly.
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The Local Government Municipal Property Rates (MPRA) Amendment Act, 2014

Municipalities are reminded that section 8 of the MPRA on the determination of categories of
rateable properties has been revised through the Local Government Municipal Property Rates
Amendment Act, 2014 (“the Amendment Act”).

Municipalities were required to implement the new property categorisation framework by not
later than 01 July 2021. The mSCOA chart Version 6.7 will only make provision for the new
framework. The old framework has been retired and municipalities must prepare their 2023/24
MTREF Budgets accordingly.

Fixed Asset Register

Municipal financials systems must comply with the minimum business processes and system
requirements on fixed asset registers as articulated for the asset management module in
MFMA Circular No 80. The asset management module should be embedded in the core
financial system or seamlessly integrate from a third-party sub-system to the core financial
system. This will enable the regular and seamless updating of the fixed asset register. The
register must contain the following information as a minimum requirement:

Insurance Coverage

Municipalities will be required to upload their updated fixed asset register in a PDF format on
the GoMuni Upload portal as part of their 2023/24 MTREF tabled and adopted budget
submission and thereafter on a quarterly basis as part of their in-year reporting.

Recording of Schedule 6B Grants in mSCOA

Grants allocated in terms of Schedule 6B of DoRA should be recorded in terms of mSCOA as
an allocation-in-kind. This means that the municipality will only record the transaction once
they received a completed asset.

Importantly, a Schedule 6B grant may not be transferred to the end-user of the asset to
construct the asset as this is in contravention with the conditional grant framework. If a
transferring officer of a Schedule 6B grant consider the municipality capable of constructing its
own asset, the grant should be re-gazetted and reclassified as a Schedule 5B grant. The
grant will then be transferred directly to the municipality to construct the asset and the receipt
and expenditure of the grant must be in accordance with GRAP 17. An adjustments budget in
terms of Section 28(2)(b) of the MFMA and Regulation 23(3) of the MBRR must be adopted to
include the grant funding and project in the MTREF budget.

In the case where a municipality is constructing an asset for a national department but will not
be the end-user of the asset being constructed, the accounting must be done in terms of
GRAP 11. There will be VAT implications as the municipality will be a contractor and act as
an agent. It is important to ensure that the contract between the municipality and the
department outlines the responsibilities of all parties.
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Municipalities must ensure that they are making provision for VAT in accordance with the VAT
Act, 1991 (Act No. 89 of 1991) and the VAT 419 guide issued by SARS. The National
Treasury issued mSCOA Circular No.12 (dated 01 October 2021) that provides guidance on
the recording of VAT in the mSCOA.

Impact of Balance Sheet Budgeting and Movement Accounting on Cash Flow Tables

From the analysis of the mSCOA data strings it is evident that the cash flow tables (A7, B7
and C7) are still not populating correctly or completely. This can be contributed to the fact that
a number of municipalities still do not use balance sheet budgeting and movement accounting.
Guidance on the use of balance sheet budgeting and movement accounting to populate tables
A7, B7 and C7 correctly was provided in MFMA Budget Circular No. 107 (dated 04 December
2020) and mSCOA Circular No. 11 (dated 04 December 2020).

4.4 Regulation of Minimum Business Processes and System Specifications

National Treasury will review and regulate minimum business processes and system
specifications for mSCOA by the end of 2024/25. In preparation for the regulation of the
minimum requirements, municipalities should ensure that they comply fully with the current
minimum business processes and system specifications articulated in MFMA Circular No. 80
(dated 08 March 20186).

Where a municipality is not fully compliant with the mSCOA requirements, a mSCOA Road
Map must be in place to drive and fast track the mSCOA implementation in the municipality.
The mSCOA Steering Committee, chaired by the Accounting Officer or his/ her delegate, must
use the mSCOA Road Map to track progress and take correction actions where required.

Road Maps must be reviewed and updated annually as part of the budget process is updated
and submitted to Council for approval together with their 2023/24 MTREF budget.
Municipalities will be required to upload their updated mSCOA Road Maps in a PDF format on
the GoMuni Upload portal as part of their 2023/24 MTREF tabled and adopted budget
submission and thereafter on a quarterly basis as part of their in-year reporting.

Municipalities should ensure that they budget sufficiently to become and remain mSCOA
compliant.

Guidance on the content of the mSCOA Road Map was provided in MFMA Budget Circular
No. 115 (dated 04 March 2022).

4.5 mSCOA Training Initiatives
Training to municipalities and municipal system vendors

The National Treasury, in conjunction with CIGFARO, will conduct monthly training sessions
aimed at municipalities, municipal system vendors and other relevant role-players. The
training will focus on technical aspects of budgeting, transacting and reporting in the mSCOA
and is aimed at improving the quality of mSCOA data strings. The draft programme is
attached as Annexure A.

mSCOA elLearning Course

The National School of Government is hosting the mSCOA elearning Course that was
developed by the National Treasury. The mSCOA elLearning Course prowdes EE’T‘WNK A J_g_
officials with the basic knowledge on the reform and how to record haTE b"‘b
mSCOA. c sTREE )hﬂp 1280
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Government institutions can enrol their employees for this course by sending a request for
training to the NSG at contactcentre@thensg.gov.za. If your institution has not attended any
training with the NSG previously, then you will also be required to register on the NSG
database. The mSCOA elearning Course will be offered as no cost until 31 March 2023.
Thereafter, delegates will have to pay to attend the course.

Any queries in this regard must be directed to the NSG at contactcentre@thensg.gov.za or tel
number: 086 100 8326.

5. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers' ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

° Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

e Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

The purpose of the above mentioned MFMA Circulars is to ensure that the municipalities are
using their entire revenue base as the basis for the revenue budget. It is essential that
municipalities reconcile their most recent consolidated valuation roll data to that of the current
billing system data to ensure that revenue anticipated from property rates is realistic. The
municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing.

One of the aims of the reconciliation process is to identify exceptions, i.e. records on the roll

and not on the billing system and records on the billing system and not on the roll. In addition,

the reconciliation must identify duplicated records, missing data, and data errors. These
exceptions should then be investigated, and remedial action strategies developed for data
cleansing and other corrective actions. The Debtors Ageing data should also form part oty
reconciliation process so that “debtors” can be fracked and assessed at a pr;ggﬁn@t@ﬂ;ﬁehg K22

and prioritised for verification of rates liability measured against g
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To facilitate reconciliation of the separate databases (Roll and Billing), a unique property
identifier (common primary unique link code) must be created and populated for each rateable
property on the roll system and on the rates billing system. This property identifier must be
unique, without duplicates, and remain constant for the life of the property. The standards
adopted by the South African Council for the Property Valuers Profession (SACPVP), namely
South African Standard: Municipal Valuations for Property Rating, specifies that the Surveyor
General Code SG 21-digit Code, derived, and created from the property description, be
applied for all registered full titte property defined in terms of part (a) of the definition of

property.

For all other MPRA defined property, Part (a) Sectional Title, Part (b) Registered Rights, Part
(c) Land Tenure Rights and Part (d) PSI, and apportioned multiple use property in terms of
sections 8(2)(i) and 9(2), an added suffixed 5 digits to the SG 21-digit code must be assigned
by the designated municipal valuer, thereby creating a unique 26-digit code. The municipality
must ensure that the SG21 digit code and 26-digit coding system is applied in their valuation
roll management system and billing system and engage with their designated municipal valuer
and systems service providers to implement the unique property identifier.

Further it is important that municipalities who are performing a general valuation (GV) to
implement a new valuation roll on 1 July 2023, must also as best practice compare the current
consolidated roll to the new valuation roll. This can identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.

Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with $23(1)(2) of the MPRA and therefore use the Part A register as the
basis for performing the reconciliations going forward.

Furthermore, municipalities are also advised and expected to comply with s8(1) of the MPRA
in terms of the billing methodology that needs to be specified within their policies to ensure
that the correct categories (based on the selection made by the municipality) are used in the
reconciliation process.

The list of exceptions derived from this reconciliation will indicate where the municipality may
be compromising its revenue generation in respect of property rates or whether the
municipality is overstating its revenue budget.

A further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their reconciliation of the Valuation roll/Part A register to the billing system to the National
Treasury on a quarterly basis by no later than the 10" working day. A detailed action plan
must accompany the reconciliation where variances are noted.

The above information must be uploaded by the municipality's approved registered user(s)
using the GoMuni Upload Portal at: https://lg.treasury.qov.zal/ibi apps/signin. If the
municipality experience any challenge uploading the information, a request for an alternative
arrangement may be emailed to linda.kruger@treasury.gov.za.

No operation can be sustainable if it does not collect its revenue. A municipality is no

different. There is a misconception that a municipality may not in kR eRBTRIDE Mlﬂ&\?‘gim';rzvz
water services of a defaulting consumer. The National Treegs e%mghatpﬁﬁthé? 1l
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Water Services Act, 1997 (Act No. 108 of 1997) or any other legislation prevents a
municipality from cutting the supply of water to a defaulting consumer unless the consumer is
an indigent in which case the water services to that household must be restricted to the
national free basic water limit of 6 kilolitre water monthly (or 50 kilowatt hours in the case of
free basic electricity monthly). This was confirmed by the Constitutional Court in the matter of
Mazibuko and Others v City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28; 2010
(3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009).

Municipalities are urged to use the restriction/ interruption of supply of both water and
electricity services as a collection tool. Effective from the tabling and adoption of the 2023/24
MTREF, municipalities’ By-laws and policies must facilitate this and clearly stipulate the order
in which any partial payment of the consolidated municipal bill (including property rates) will be
applied as well as the process before the supply of water and electricity services will be cut.
The National Treasury recommended that any partial payment firstly be applied to property
rates, wastewater, waste management, water and lastly to electricity. When interrupting or
restricting the supply of water it is important that such is undertaken together with the
municipal engineer(s) to ensure a continued minimum supply of waste water.

5.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfil its mandate and ensure financial
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

o A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

® A budget that delivers services at the lowest possible cost.

The National Treasury issued a tariff setting tool and guide as part of MFMA Budget Circular
No. 98 (refer item 4.2) on 6 December 2019 and since 2019, encouraged municipalities to
utilise the tool. With effect, the 2023/24 MTREF, all municipalities (except metropolitan
cities and district municipalities that do not provide any services) as part of both the tabled
and adopted MTREF submissions must submit the completed National Treasury tariff
tool (in excel format) illustrating that the revenue component of the budget is credible and
funded and that the municipality’s tariffs are cost reflective. If the municipality’s initial
calculation results in high increases to facilitate cost-reflectiveness, it is recommended that
such are phased in over 3 to 5 years. The municipality’s strategy in this regard should be
included as part of the budget narratives.

This tool will assist in setting tariffs that are cost-reflective and enable a municipality to recover
costs to fulfil its mandate. Going forward it is also imperative that every municipality fully
embrace the Municipal Standard Chart of Accounts (mSCOA): costing component.
Considering, mSCOA implementation is entering its sixth year of implementation, all
municipalities must fully embrace and report also utilising the costing segment correctly. The
National Treasury Municipal Costing Guide is available on the link below on the National

Treasury website. OVERBERG DISTRICT MllN!Ql?aLlTY
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http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments%2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08.

5.3 Tariffs — achieving a balance between cost-reflectiveness and affordability

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other consumers
while ensuring the financial sustainability of the municipality.

When setting tariffs, it is therefore critical to understand the economic environment specific to

the municipality and consideration should include at least —

o The socio-economic profile undertaken for the municipality available on the National
Treasury GoMuni portal — municipalities are encouraged to annually update their own
socio-economic profile using the template model available on GoMuni;

a The most recent average monthly household income in the municipality as per Statistics
South Africa (Stats SA) available on Statistics South Africa | Improving Lives Through Data
Ecosystems (statssa.gov.za);

° The average property value in the municipality per its most recent approved general
valuation roll and/ or supplementary general valuation roll;

° The number of indigent households in the municipality, including any variation in the
number of indigent households included in the Equitable Share: free basic services
component for the municipality vs the municipality’s own indigency level discretion; and

e The economic drivers and activities specific to the municipal area’; efc.

The municipality's tariff-setting or other committee tasked with this role must understand and
deliberately reflect on this context during the tariff-setting process. Considering the average
monthly household income, the median affordable municipal bill would ideally not exceed
proportionally the average monthly household income. This median affordable bill, in
combination with the median average property value should inform the basis to determine any
rebates to households with income below the median.

It is also important when setting particularly water and electricity tariffs that municipalities
consider setting two-tier tariffs, that include a basic availability charge to recover the fixed
(direct and indirect) cost associated with the service in conjunction with consumption-based
tariff bands. For example, in a drought, such tariffs will facilitate the ability to pay for
infrastructure and maintenance, treating chemicals and salaries, etc. while parallel facilitating
water restriction based on inclining tariffs as consumption increase. Furthermore, it is
important to link the municipality's water tariffs to dam levels, also approved as part of the
budget process. For example, if the dam levels drop to 60 per cent the first tier of restriction
tariffs should become applicable in terms of the municipality’s approved tariff policy.

It is also noted that NERSA approves seasonal tariffs for Eskom but not necessarily for the
municipality. It is important that the municipality clearly factor this in its tariff application to
NERSA, illustrating the cashflow crunch if the municipality is not similarly allowed a seasonal
tariff to recover the higher Eskom bulk cost during winter months.

Lastly, municipalities are cautioned against setting tariffs that include operating inefficiencies.
This could lead to tariffs falling into the unaffordable range.

The Consumer Price Index (CPl) inflation is forecasted to be within the 3 to 6 per cent target
band; therefore, municipalities are required to justify all increases in excess of the
projected inflation target for 2023/24 in their budget narratives and pay carce{%ﬁlitﬁﬂﬁm tov
OVERBERG DISTR | PRIVATE BAG X22
2 The spatialised tax data is now available through National Treaﬁﬁrh@:h‘ Iﬁé@%ﬁgﬂ@mﬂtﬂ&ﬂﬂmmdes
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tariff increases across all consumer groups. In addition, municipalities should include a detail
of their revenue growth assumptions for the different service charges in the budget narrative.

5.4 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

o The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

° Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
e Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also urged to enforce a culture of payment for services through their normal
credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality’s consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier's accounts, it must limit its
provision of free basic services to registered indigent consumers only.

5.5 Critical Notice Affecting STS Meters

As highlighted in previous MFMA Circular No. 115 (dated 06 December 2022) municipalities
are once again alerted that there is still a pending business risk to the prepayment metering
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens.

The remedy is to visit each meter and enter a special set of key change tokens in order to
reset the meter memory. Municipalities are advised that the National Treasury, through the
Office of the Chief Procurement Officer (OCPO), will soon facilitate a transversal contract for
the provision of auditing, re-calibration and re-configuration services for standard transfer
specification compliant prepayment meters that align to minimum and critical technical
specifications for local government. In this respect the development of the transversal
contract for smart prepaid meters as per NRS 049 (per latest approved version) is at an
advanced stage and should be issued shortly by National Treasury.

If your municipality or municipality entity is currently in the process of procuring for a solution
or is planning to, you are cautioned:

® Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of inter alia auditing, re-calibration and re-confi u[.a’;'ggn
services for standard transfer specification complianbp@ﬁﬁmﬂl‘ﬁ&@gwg‘? 5 of , ..
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o That, with immediate effect, you must obtain the National Treasury's input prior to
proceeding with any current procurement or proposed procurement for this purpose or
any related solution or similar. This is to prevent unnecessary and wasteful expenditure
on such solutions. Any request for National Treasury's input on the current or planned
procurement of any related solution or similar or component thereof, must be directed to
the National Treasury for the attention of the Local Government Budget Analysis Unit

(Mr. Sadesh Ramjathan) Sadesh.Ramjathan@treasury.gov.za.

In this regard, municipalities will have two options to choose from:

° Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and/ or

° Secondly, to replace the old meter with a new smart prepaid meter.

For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

5.6 Completeness and credibility of revenue related information in the Budget

The MBRR regulates the minimum level of information required from municipalities when
compiling, implementing, monitoring, and evaluating the municipality’s financial management
situation. Failure to include the minimum required information hampers the municipal council,
the public and stakeholders' ability to make informed decisions and engage on the matter. |t
also limits research, studies, and benchmarking undertaken for local, provincial, and national
purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constitution. In this
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C schedules
during the 2023/24 MTREF.

5.7 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2022/23, bulk
electricity costs increased moderately at 9.61 per cent, compared to 17.8 per cent in the
2021/22 municipal financial year. Due to Eskom's funding needs, they are seeking higher tariff
increases and have applied to NERSA for a 32 per cent hike from 1 April 2023/24. NERSA will
make a final decision on the tariff application by 24 December.

In addition, a High Court hearing is still pending on the Multi-Year Price Determination (MYPD
5) application. The urgent High Court review requires NERSA to urgently process the Eskom
revenue application for at least one year, as required by law. The timeframes for the review

allow for a decision to be made in time for implementation by 1 April 2023. ATy
i o ERG DISTRICT W AG K22
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5.8 Updated Municipal Borrowing Policy Framework

Cabinet approved the Update to the Policy Framework for Municipal Borrowing and Financial
Emergencies on the 17th of August, 2022. The purpose of the Update is to re-examine the
original Policy Framework, along with the legislation (i.e. Municipal Finance Management
Act — MFMA) that was adopted to implement it, considering the experience with municipal
borrowing that has accumulated since 2000.

The following key reforms have been introduced through the Update to the Policy Framework
for Municipal Borrowing:

e The Policy Framework for Municipal Borrowing has been updated to introduce the
necessary reforms that will expand the scope of responsible municipal borrowing and
create an environment that attracts more players (e.g. insurers, pension funds,
institutional investors and fund managers, and international Development Finance
Institutions) in the municipal debt market space. The original core principles underlying
municipal borrowing are maintained (i.e. creditworthy municipalities should borrow
prudently to finance capital investment, and that there will be no bail-outs by the
provincial or national government);

° The updated policy framework clarifies the role of Development Finance Institutions
(DFls), as it was not clearly articulated in the original policy. DFls are required to pursue
clear and agreed developmental goals, as outlined in the policy. The objective of this
approach is to ensure that a DFI lending does not crowd out the private sector. Public-
sector lenders, both domestic and foreign, should be guided by a social and
developmental investment approach in which demonstrable social outcomes are
considered alongside potential financial returns;

. The updated policy framework permits and clarifies innovative infrastructure financing
mechanisms (such as pooled financing mechanisms, project finance, tax increment
financing, revenue bonds, and pledging of conditional grants) that municipalities can use
to leverage municipal borrowing. Municipalities are encouraged to explore these
alternatives, and innovative infrastructure financing mechanisms permitted subject to the
requirements contained in the Municipal Finance Management Act (MFMA) and

e The participation of both private and public sector market participants in the
development of a liquid secondary market for municipal debt securities is also
encouraged. The policy proposes options that can be explored to support the
development and growth of an efficient and liquid market for municipal debt obligations.

The Updated Municipal Borrowing Policy Framework can be accessed at the MFMA website
at the following link http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx.

5.9 Tariff Policies

Municipalities must comply with the provisions of Section 74 of the Municipal Systems Act
(MSA) which requires that a municipal council must adopt and implement tariff policy on the
levying of fees for municipal services provided by the municipality itself or by way of service
delivery agreements, and which complies with the provisions of this Act and with any other
applicable legislation. Municipalities should also ensure that the tariff policies adhere to all the
principles outlined in section 74(2) of the MSA. A municipality’s tariff policies must also take
into consideration variable factors such as water shortages and electricity feedback excess

into the municipal system from new generation capacity. Municipalities must E‘%% 16%@ :2
give effect to the implementation and enforcement of their tariff Eﬂw R":E.SET" TE:HG
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5.10 Non-Revenue Electricity and Non-Revenue Water/ Revenue Losses:

Water Service Authority municipalities and electricity licensed municipalities are urged to align
both their non-revenue water and non-revenue electricity indicators and their set targets in the
2023/24 SDBIPs with identifiable infrastructure or operational projects and/ or programmes.
Municipalities should improve on the baseline information included in the SDBIPs by indicating
the volume of water losses (i.e., kilolitres/ mega-litres) and the amount of electricity losses
(KwH or MWs) for the previous year. This approach will help to determine the progress of
municipalities in curbing losses, which impact on municipal revenues, in both non-revenue
water and non-revenue electricity.

6. Burial of Councillors

Salaries, allowances and benefits for political office-bearers and members is managed through
Determination of Upper Limits of Salaries, Allowances and Benefits of Different Members of
Municipal Councils notice issued by the Minister of Cooperative Governance and Traditional
Affairs.

Section 167 of the MFMA provides that a municipality may remunerate its Councillors within
the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting the upper
limits of the salaries, allowances and benefits for those political office-bearers and members.
Any benefit which is not included in the above-mentioned notice will be deemed irregular
expenditure and recovery thereof from the Councillor concerned is mandatory.

Municipalities may also refer to relevant Councillor Pension Scheme or personal funeral
policies in existence for any funeral benefits relating to such Councillor

7. Funding choices and management issues

Municipalities are under pressure to generate revenue. The ability of customers to pay for
services is declining and this means that less revenue will be collected. Therefore,
municipalities must consider the following when compiling their 2023/24 MTREF budgets:

° Improving the effectiveness of revenue management processes and procedures;

° Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

o Ensuring value for money through the procurement process;
® The affordability of providing free basic services to all households;
° Not taking on unfunded mandates;

° Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

° Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

® Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically. -
Failure to do this will result in the accounting officer committing an act of financial mj Wﬂﬁ?‘“—‘ )2
which will trigger the application of chapter 15 of the MFMA, r yﬂsﬁcﬁmgpﬂpf"
Regulations on Financial Misconduct Procedures and Criminal Pro¥E REET P p 7280
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7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2023/24 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2023 and 01 July
2024 an increase based on the projected average CPI percentages for 2023 and 2024. The
forecasts of the Reserve Bank, in terms of the January 2023 and January 2024, shall be used
to determine the projected average CPIl. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

According to the 2021 State of Local Government Finance Report, there are about 165
municipalities that are in financial distress. These municipalities need to ensure that they seek
an early exemption from this dispensation of this salary agreement. Municipalities should also
avoid paying out leave in cash while having major financial challenges.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

8. Transfers to municipalities

8.1 Criteria for the release of the Equitable Share

Section 216(2) of the Constitution of South Africa requires that the National Treasury must
enforce compliance with the measures established to ensure both transparency and
expenditure control in each sphere of government and may stop the transfer of funds to an
organ of state if that organ of state commits a serious or persistent material breach of those
measures.

The criteria for the release of the Equitable Share Instalments for the 2023/24 municipal
financial year are as follows:

. The 2023/24 adopted budget must be funded and adopted by Council as per the legal
framework, as required in terms of section 18 of the MFMA and consistent with the
Budget Council and Budget Forum resolutions;

a. The adopted budget must include budget allocations for bulk suppliers current
account payments;

b.  Should the adopted budget still be unfunded, then a credible funding plan will be
required to show how the municipality intends moving progressively out of this
position into a funded state, if this plan has been adopted in the past, then a

progress report must be submitted on the framework prewous[y shared m “‘"‘; 2
municipalities which is aligned to the rescue phase of t%,
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¢.  Those municipalities that adopted an unfunded budget must work with their
respective Provincial Treasuries to rectify this position in the lead up to the main
adjustments budget process in February 2023; and

d. A council resolution showing commitment to address the unfunded position must
be submitted by these municipalities to the National Treasury by 01 July 2023.

. Credible mSCOA data strings and source documents for the 2023/24 MTREF and
2022/23 audits must be generated directly from the core municipal financial system and
successfully uploaded to the Local Government GoMuni Portal. Source documents
must be submitted in PDF and no excel based spreadsheet/ templates will be accepted;

o The report submitted by bulk suppliers in terms of section 41 of the MFMA must indicate
that the current account has been paid timeously in terms of section 65(2)(e) of the
MFMA. In addition, where the municipality has a repayment plan with Eskom and/ or the
water boards, proof that the current accounts have been paid and a copy of the agreed
upon payment plan (or evidence of negotiations underway with creditors) must be
submitted to the National and provincial treasuries;

o Municipalities must provide evidence that SARS, pension and other staff benefits
deducted from municipal officials have been paid over the appropriate Funds and/ or
institutions;

s The information requested in MFMA Circulars No. 93, 98 and 107 on the reconciliation of
the valuation roll have been submitted to the National Treasury as per the required
timeframes;

° The Competency Regulations reporting requirements have been complied with;

° Provide a copy of the Unauthorised, Irregular, Fruitless and Wasteful (UIF&W)
expenditure register, the latest copy of the Municipal Public Accounts Committee
(MPAC) recommendations, Council Resolution on UIFW as well as a copy of the council
approved UIFW Reduction Strategy/ Plan, proof of establishment of the Disciplinary
Board (or evidence of progress towards their establishment) including evidentiary
evidence demonstrating functionality of the Disciplinary Board and updated audit action
plan (where the audit has been completed);

o Those municipalities that received an adverse or disclaimed opinions for the 2020/21
financial year will not receive their funding allocation unless there is a council resolution
committing to address these opinions with an implementable plan. The resolution must
be signed by each member of the Council and submitted to National Treasury by
1 October 2023;

° The Municipal Financial Recovery Service progress reporting framework for financial
recovery plans must be complied with by municipalities under intervention in terms of
S139 of the Constitution;

® Additionally, those municipalities that have outstanding audits for both the 2020/21 and
2021/22 financial years as well as municipalities with outstanding 2021/22 audit opinions
that also received an adverse or disclaimer opinion in 2020/21, will also not receive their
allocation; and

° Any other outstanding documents as per the legal framework have been submitted
including the AFS submission (municipality only and consolidated AFS).

Failure to comply with the above criteria will result in National Treasury invoking section 38 of
the MFMA which empowers National Treasury to withhold a municipality’s equitable share if
the municipality commits a serious or persistent breach of the measures established in term \TY
of Section 216(2) of the Constitution which includes reporting obligations set out I[} mg;MP x22
and National Treasury requests for information in terms of Section 74 of 3'1 SRy WATE ghG
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9. The Municipal Budget and Reporting Regulations

9.1 Schedule A - version to be used for the 2023/24 MTREF

National Treasury has released Version 6.7 of the Schedule A1 (the Excel Formats) which is
aligned to Version 6.7 of the mSCOA classification framework and must be used when
compiling the 2023/24 MTREF budget.

All municipalities must prepare their 2023/24 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on the A1 schedule
version 6.7 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.7 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have alsc been aligned to the mSCOA chart version 6.7. The
revised MBRR Schedules for the 2023/24 MTREF and its linkages to the financial and non-
financial data string are available on the link below:

http://mfma.treasury.qgov.za/RequlationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Reqgulations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane
Oreal Tshidino

012-315 5553
012-315 5171

Matjatji.Mashoeshoe@treasury.gov.za
Pitso.Zwane@Treasury.qov.za
Ophulusa.Tshidino@Treasury.gov.za

City of Tshwane and
City of Johannesburg

Ekurhuleni

Abigail Maila
Willem Voigt
Makgabo Mabotja
Kgomotso Baloyi

012-395 6737
012-315 5830
012-315 5156
012-315 5866

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso(@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile. moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatji. Mashoeshoe@ireasury.gov.za

Abigail.Maila@Treasury.qov.za
WillemCordes Voigt@treasury.qov.za
Makgabo.Mabotja@treasury.qov.za
Kgomotso.Baloyi@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi

012-315 5866

Kgomotso.Baloyi@itreasury.qov.za

Kevin Bell 012-315 5725 Kevin.Bell@ireasury.qov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952

Mpumalanga

Mandla Gilimani
Lesego Legasa

012-315 5807
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Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Sibusisiwe Mchani 012-315 5539 Sibusisiwe.Mchani@treasury.gov.za
North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabaotja 012-315 5156 Makgabo.Mabotja@treasury.qov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Enock Ndlovu 012-315 5385 Enock.Ndlovu@treasury.gov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Technical issues with Sephiri Tlhomeli 012-406 9064 lgdatagueries@treasury.gov.za
Excel formats

National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2023/24 MTREF budget

National and provincial treasuries will assess the 2023/24 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

Municipalities should note that the MFMA legislated timeframes for submission of the tabled
and adopted budgets are outer timeframes. In this context, different to previous MTREF's,
going forward, if the municipality’'s budget is unfunded, council in terms of MFMA section 74 is
requested to table and/ or adopt a budget funding plan together with the budget at the same
time.

The Treasuries’ assessment period of municipal budgets will be from 01 April to 30 June
2023 for both the tabled and adopted budgets. However, (in a context of some
municipalities persisting with unfunded budgeting practices), if the municipality tabled and/
or adopted an unfunded budget in the 2022/23 MTREF, the municipality must adjust its
schedule of key budget deadlines to facilitate an earlier Treasuries’ assessment thereof
between 1 April to 15 May 2023 for both tabled and adopted budgets. In this period the
national and provincial treasuries will evaluate all municipal budgets for completeness and for
being fully funded. Any adjustment that needs to be made must be done before the start of

the municipal financial year on 30 June 2023.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked immediately on the financial system at the start of the new municipal financial year on 1
July. Therefore, once the ORGB data string has been generated, errors in the ORGB can only
be corrected via an adjustments budget in February of each year. In terms of the design
principles of mSCOA, municipalities are not allowed to open the budget on the system for
corrections after it has been locked. This means that the tabled budget data string (TABB)
should in fact be verified and errors in the TABB should be corrected in the ORGB before the
adopted budget is locked on the financial system and the ORGB data string is
generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also
not encouraged as the National Treasury only considers an adjusted budget in the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year. AN

The National Treasury would like to emphasise that where municipalities
unfunded budget together with a funding plan that lacks cri
required to correct the funding plan and ensure that it is cri %
plan must be immediately adopted by the Municipal Coo)% ,6@%&@9%
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budget must be effected in the mid-year adjustments budget to ensure compliance with
Section 18 of the MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

. An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

o An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

° A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively.

10. Submitting budget documentation and A1 schedules for 2023/24
MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

. Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2023, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Monday, 03 April 2023; and

. Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2023,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Thursday, 01 June 2023.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic copies
must be submitted in PDF format to the GoMuni Upload portal.
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MFMA Circular No. 122

10.1 Expected submissions for 2023/24 MTREF
The following information should be submitted for the 2023/24 MTREF:

° The budget documentation as set out in the MBRR. The budget document must include
the main A1 Schedule Tables (A1 - A10);

e The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SA23, SA24
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCOA data string in the format
published with Version 6.7 of the A1 schedule;

° The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

° The draft and final IDP;
° The council resolution for the tabled and adopted budgets;

° Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted
budgets;

® D Schedules specific for the entities;

e A budget locking certificate immediately at the start of the new municipal financial year
on 1 July;

s The National or Provincial treasury input to the tabled budget must be included as an
Annexure to the adopted budget together with the municipality’s explanation of how such
was addressed in the adopted budget. If not, the explanation should provide reasons;
and

e The bulk water-and electricity invoices for the 3 months immediately preceding
respectively the tabled and adopted budgets, must be included as an annexure to the
tabled and adopted budgets as part of supporting the municipalities provision for and
calculations of payments to bulk suppliers over the 2023/24 MTREF.

10.2 Portals for the submission of information
Municipalities must ensure that the documents are submitted to the correct portals/ mailboxes.
These portals/ mailboxes are:

https://lg.treasury.gov.zalibi_apps/signin (GoMuni Upload Portal) — All documents required in
terms of legislation, including:

e mSCOA Data Strings by approved registered users;

. Budget-related and in-year documents and schedules (A, B and C) by approved
registered users; and

. Reconciliation of the valuation roll to the financial system (as per MFMA Circular No.
93).

Budget related documents and schedules must be uploaded by approved registered users
using the GoMuni Upload Portal at: https:/lg.treasury.gov.za/ibi apps/signin. The GoMuni
Upload Portal does not have the same size restrictions encountered with
lgdocuments@treasury.gov.za, but requires all documents to:

e Be in PDF format only; and
o Each PDF file must NOT contain multiple document e.g. council resolution and qual;?r
certificate within the budget document. Each document type must be iden@gﬂ:ﬁkﬁ X
and uploaded separately. - D\S'TR\CT “i‘;‘;ﬁ BAG w2
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MFMA Circular No. 122

Municipalittes may only send electronic versions of the above documents to
lgdocuments@treasury.gov.za when experiencing problems with the GoMuni Upload Portal.

lgdataqueries@treasury.gov.za — Database related and submission queries and the grant
rollover templates.

lgdocuments@treasury.gov.za — Any additional information required by National Treasury that
is not listed under the GoMuni Upload portal such as the documents meeting the criteria to
release Equitable Share and the contact list information.

FMCMM and Audit Action plans — using the web-enabled systems and as articulated in MFMA
Circulars No. 113 and 114.

Please do not submit the same document to ALL the platforms listed above as it means that
our Database Team must register the same documents three times which slows down the
process. Any document/ queries that are submitted to the incorrect portal/ mailbox will
be deleted and not processed.

10.3 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury
website, http:/mfma.treasury.gov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the website.

10.4 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Contact

§ s @ Post Private Bag X115, Pretoria 0001
% 7e National treasury phone 0123155009

1*}» W\

Department: Fax 012 395 6553
National Treasury i
REPUBLIC OF SOUTH AFRICA Website htip://www.treasury.qgov.za/default.aspx
NCHP e
RIC K?-z
QBERG RIATE BRC
1

JH Hattingh
Chief Director: Local Government Budget Analysis
09 December 2022
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Annexure A

Virtual mSCOA Training Programme 2023

Month TOPIC
Getting a green submission
» Overview of mSCOA chart structure
Yt s Submission deadlines
¢ Uploading to the GoMuni Upload portal
e Correction of validation errors
¢ Using GoMuni to verify receipt and credibility of submission
Preparing the Budget in mSCOA (1)
= Preparing the project file (PROR)
= Projects Typical Workstreams
Feb = Budgeting for disaster/special projects
= Infrastructure Management and asset life cycle
» The funding matrix
o Allocation of correct funding sources and alignment to the correct segments
o Funding capital expenditure
Preparing the Budget in mSCOA (2)
= Opening balances & Balance sheet budgeting
March ;
= Budgeting for cash flow
= Budgeting for conditional grants
Common Errors in 2023/24 Tabled Budget Data Strings (fo be corrected in adopted
April | budget (ORGB submission)
e Water Inventory
Common Budgeting Errors
e Operating Expenditure — Deprecation
May » Bad debts written off
» |mpairment loss for consumer debtors
s Travel and Subsistence
Last change to get the ORGB right
Jane |™® Functional allocation
= Use of Regional segment
e« Alignment of A1 schedules
Common Transacting and Reporting Errors
o Opening balances
July = Populating the cash flow
e Reporting on conditional grants
e Transacting without budget
Aug Preparing the pre-audit AFS Data Strings (PAUD)
Sept | Common Transacting and Reporting Errors
Oct Preparing the AFS Data Strings (AUDA)
Nov Chart changes for version 6.8
Dec | Preparing for the Adjustment Budget o_— eTRICT 1‘31::: ::_‘:J L 1e
RV .
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MFMA Circular No. 123

Introduction

This budget circular is a follow-up to MFMA Circular No. 122 that was issued on 09 December
2022. It aims to provide further guidance to municipalities with the preparation of their
2023/24 Medium Term Revenue and Expenditure Framework (MTREF) budgets and should
be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2023 Budget Review and the 2023 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that is
not covered in this circular.

1. The South African economy and inflation targets

GDP is expected to grow by 0.9 per cent in real terms in 2023, compared with an estimate of
1.4 per cent at the time of the medium-term budget policy statement (MTBPS), recovering
slowly to 1.8 per cent in 2025.

The economic outlook faces a range of risks, including weaker-than-expected global growth,
further disruptions to global supply chains and renewed inflationary pressures from the war in
Ukraine, continued power cuts and a deterioration in port and rail infrastructure, widespread
criminal activity, and any deterioration of the fiscal outlook.

Government is taking urgent measures to reduce load-shedding in the short term and
transform the sector through market reforms to achieve long-term energy security. Several
reforms are under way to improve the performance of the transport sector, specifically freight
rail and to improve the capability of the state.

The following macro-economic forecasts must be considered when preparing the 2023/24
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2021 - 2026

Fiscal year 2021/22 2022123 202324  2024/25 2025/26
Actual Estimate Forecast
CPt Inflation 4.9% 6.9% 5.3% 4.9% 4.7%

Source: Budget Review 2023.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

2. Key focus areas for the 2023/24 budget process

21 Local government conditional and unconditional grants allocations

Over the 2023 MTEF period, local government allocations will increase by a total of
R14.3 billion, made up of R8.1 billion in the local government equitable share and R6.2 billion
in direct conditional grants. This takes the total direct allocation to R521.7 billion over the
same period. These allocations alleviate some of the financial pressures, particularly in basic
services, where the costs of providing services are rising.

The local government equitable share and related allocations increases at an annual average
rate of 7.8 per cent and municipal conditional grants increase by 3.5 per cent over the 2023

MTEF period. OVERBERG DISTRICT MUNICIPALITY
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MFMA Circular No. 123

The local government equitable share formula has been updated to account for projected
household growth, inflation and estimated increases in bulk water and electricity costs over the
2023 MTEF period. It also includes allocations for the operational and maintenance costs
associated with the provision of free basic services.

The 2023 Budget has ensured that sufficient provision has been made to ensure that all
municipalities are fully subsidised to support indigent households. Following this, R1.35 billion
has been left unallocated in the LGES formula for 2023/24 to serve as a precautionary
measure should municipal electricity tariffs exceed the 20.7 per cent provided for in the
formula (see section 5.7 on why this is above the 18.7 per cent approved by the Energy
Regulator). If the actual increase in municipal bulk tariffs exceeds the provision made in the
formula, it will be the first call on those unallocated funds. We will consider funding broader
cost relief measures for municipalities if funds remain available after that.

The R6.2 billion in direct conditional grants is funded from the Budget Facility for Infrastructure
(BFI) and is broken down as follows:

° R2.2 billion added to the Urban Settlements Development Grant to fund the
implementation of projects in the eThekwini Metropolitan Municipality and the City of
Johannesburg;

e R461 million added to the Public Transport Network Grant to align funding with the
revised implementation plan and cash flow projections for the City of Cape Town's
MyCiTi public transport network project; and

o R3.4 billion added to the Regional Bulk Infrastructure Grant to fund 3 water projects in
Sol Plaatje Local Municipality, Drakenstein Local Municipality and Nelson Mandela Bay
Metropolitan Municipality.

Notable changes to the conditional grants system

Housing emergency grants

Changes to conditional grants in the 2023 Budget include the discontinuation of the conditional
emergency housing grants for provinces and municipalities. The baselines of these two grants
are shifted to the Department of Human Settlements. This will allow the department to
respond quickly in the event of an emergency housing need.

Changes to the INEP conditional grant frameworks

As part of government’s efforts to accelerate access to electricity thereby addressing the
energy crisis, Eskom and municipal INEP grants will begin funding alternative energy
technologies such as rooftop solar and energy-saving devices. Due process must be followed
to access funding for these new technologies. As a result, both Eskom and municipalities will
need to conform to the set requirements by submitting business plans by 31 October 2023.
These business plans, will need to be approved by the Department of Mineral Resources and
Energy (DMRE) before they can be implemented. Priority should be given to new
connections, i.e., non-grid technology should be targeted at households that do not have
access to electricity.

The annual Division of Revenue Bill was published on 22 February 2023. The Bill specifies
the grant allocations and municipalities must reconcile their budgets to the numbers published
therein in compiling their 2023/24 MTREF-.

[ The Division of Revenue Bill, 2023, which includes the annexures outlining allocations to each
municipality is available at:
hitp://www treasury.qgov.za/documents/national%20budget/2023/default. aspx
E LLITY
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MFMA Circular No. 123

2.2 Re-enforcing improved intergovernmental relations in the 2023 Division of
Revenue Bill, (DoRB)

In order to strengthen the system of good intergovernmental relations as envisaged in the
Chapter 3 of the Constitution and subsequent related legislation, municipalities are reminded
of Section 31(3) of DoRA that provides for the facilitation of personal liability for unnecessary
litigation. As required by subsection (1)(a) of this clause, read together with section 41(3) of
the Constitution, a municipality may only institute litigation against any organ of state, state-
owned enterprise, public- and/ or municipal entity after exhausting all dispute resolution
mechanisms required and/ or available to the municipality in terms of existing
intergovernmental relations processes, policy and/ or any related contract with the
municipality, including in terms of the Municipal Finance Management Act, 2003, the
Intergovernmental Relations Framework Act, 2005, and/ or the Electricity Regulation Act, 2006
(dispute processes administered by National Energy Regular of South Africa (NERSA)).

Section 31 is amended to include a clause that requires that where an organ of state decides
to institute judicial proceedings against another organ of state, it must, within 10 working days
of its decision, notify the National Treasury, the relevant provincial treasury, the Department of
Cooperative Governance and the Auditor-General, of the details of compliance with Chapter 4
of the Intergovernmental Relations Framework Act, 2005, including an explanation of the
failure to resolve the dispute.

2.3 Conditional grants usage

Conditional grant funds may only be used for the purposes, and subject to the conditions
specified in the framework for each conditional grant. These conditions are binding in terms of
sections 11 and 12 of the annual Division of Revenue Act. Any instruction by a municipal,
provincial, or national official or politician that is inconsistent with the framework of a
conditional grant is invalid. Municipalities are reminded that in terms of section 32 of DoRA,
spending of a grant that is inconsistent with DoRA is considered irregular or unauthorised
expenditure.

3. Pension and medical aid fund defaults

There has been a growing trend where municipalities are deducting pension and/ or medical
aid contributions from officials but are not paying it over to their pension- and/ or medical aid
fund. This is inconsistent with the intent and spirit of the MFMA and constitutes an act of
financial misconduct in terms of section 171 of the MFMA read with the Municipal Regulations
on Financial Misconduct Procedures and Criminal Proceedings, 2014 and also a financial
offence in terms of section 173 of the MFMA read together with the Municipal Regulations on
Financial Misconduct Procedures and Criminal Proceedings. Municipal Councils should refer
these actions to the Disciplinary Boards for further investigation and should also lay criminal
charges against the accounting officer or any other responsible or delegated official who has
failed to perform the responsibility outlined in terms of section 65(2)(f) of the MFMA which
states that “the accounting officer of a municipality must take all reasonable steps to ensure
that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and
other statutory commitments”. Municipal Councils should also consider further measures and
actions in terms of the Pension Funds Act, as may be applicable.

4. Municipal Standard Chart of Accounts (mSCOA) .
TRICT MUNICIFALY
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4.1 Version 6.7 of the mSCOA Chart Go Live
Version 6.7 of the mSCOA chart will go live on 13 March 2023, whereafter tabled budget data
strings can be uploaded on the GoMuni portal.

For new mSCOA chart changes to be considered for version 6.8 of the chart, a Frequently
Asked Questions (FAQ) must be logged by 31 August 2023 on the mSCOA FAQ database on
GoMuni. FAQ queries can be logged at:

https://lg.treasury.gov.zal/ibi apps/portal/mSCOA FAQ

It is important that the issue logged is described clearly and that sufficient supporting evidence
is provided to ensure that all aspects of the issue are considered. After investigating the query
logged, the following actions will be taken:

° If the query does not require a chart change, the FAQ will be closed, and feedback will
be provided to the logger.
® If the query warrants a chart change, it will be submitted for consideration and approval

by the relevant committees within the National Treasury.

Chart changes are communicated in October of each year to allow sufficient time for
municipalities and vendors to effect such changes. Chart changes are officially published in
the MFMA Budget Circular in December of each year.

4.2 Additional requirements to change municipal financial systems

The cost and risk associated with procuring and implementing a new Enterprise Resource
Planning (ERP) financial system necessitate careful consideration and extensive planning to
ensure a smooth operational transition. Such a transition takes at least 18 months to conclude
and does not come without challenges and disruptions in operations.

The National Treasury will regulate the minimum business processes and system
specifications for mSCOA by the end of 2024/25. A new transversal tender for the provision of
ERP financial systems that complies with these regulations will be put in place once the
regulations have been issued. Municipalities should therefore exercise extreme caution when
changing their financial systems at this stage to eliminate fruitiess and wasteful expenditure by
procuring financial systems that might not comply with the said regulations.

Municipalities are reminded to follow the due diligence processes set out in MFMA Budget
Circulars No. 93, 98 and mSCOA Circulars No 5 and 6 prior to procuring new financial
systems to protect them from making incorrect decisions in this regard.

In addition, and with immediate effect, municipalities must inform the National and relevant
Provincial Treasury of any intention to replace the financial system currently operating at the
municipality prior to inviting proposals from system providers. This is a requirement in terms
of section 74 of the MFMA. The submission should include:

° A comprehensive motivation with specific reasons for why it is deemed necessary to
replace the existing financial system;

o A copy of the service level agreement with minutes of the meetings between the
municipality and the current service provider (financial system vendor) during the
previous twelve months;

. An assessment to determine which modules of the existing financial system are being
utilised by the municipality. Reasons must be provided for modul ’(dq oRmtionLITY
Details and reasons must be provided on the use 00“&8@5&&%%\%% X22
functionality required in terms of MFMA Circular No. 80;26 LO GBRED ASDORP 7280
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° An assessment to detail the proficiency of municipal users to utilise the current financial
system properly. Reasons must be provided if users are not proficient in the use of the
system and the details must be provided on how the system is being operated and
transactions are being captured on the system in such cases;

° The date on which the existing financial system was implemented, the procurement and
implementation costs and the current operational costs thereof must be disclosed;

° The organisational structure, specifically for the IT department/ function, clearly
indicating management capacity and responsibility for operating the financial system;

° A technical assessment should be submitted indicating how the existing ICT
infrastructure, server and network comply with the requirements of the current financial
system; and

° Copies of all IT strategies, policies and procedural documents including the IT disaster
recovery plan must be made available.

The above submissions and all enquiries must be forwarded to lgdocuments@treasury.gov.za.
A working committee comprising representatives from the National and Provincial Treasuries,
the Office of the Auditor-General and other relevant stakeholders will assess the submissions
and respond with its findings. These findings must be tabled in Council and a council
resolution must be submitted to lgdocuments@ireasury.gov.za within 14 working days after
the Council meeting has taken place.

It must be emphasized that the combination of both credible data inputs and an effective
financial system is fundamental to ensure the quality and timeliness of financial reporting. |If
the data input into the financial system is incorrect then any management information
generated by the system will lack credibility and reliability for decision making. Furthermore, a
municipality with poorly designed business processes will not resolve the problem by
implementing a new financial system. Processes must firstly be redesigned with the
necessary data validation rules if the municipality is to improve its data integrity. This
foundation is integral to ensuring that software applications generate credible information and
can be used effectively by municipalities.

5. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending. It is
important to note that the municipal equitable share as a policy instrument is meant to
subsidies services to the poorest of the poor and not to pay municipal creditors. This bad
practice by municipalities will have to be addressed as a matter of urgency. Municipal
creditors should be advised that municipalities cannot use funds allocated for basic service
provision to pay creditors.

Municipalities must ensure that they render basic services, maintain their assets and a clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to strengthen awareness and participation and to improve the
municipality’s reputation. This will assist in attracting investment in the local economy W\:!!-IIILCLI;I 'y
may result in increased employment. UNICY
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® Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

° Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

The purpose of the above mentioned MFMA Circulars is to ensure that the municipalities are
using their entire revenue base as the basis for the revenue budget. It is essential that
municipalities reconcile their most recent consolidated valuation roll data to that of the current
billing system data to ensure that revenue anticipated from property rates is realistic. The
municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing.

One of the aims of the reconciliation process is to identify exceptions, i.e. records on the
general valuation roll that are not on the billing system and records on the billing system and
vice versa. In addition, the reconciliation must identify duplicated records, missing data, and
data errors. These exceptions should then be investigated, and remedial action strategies
developed for data cleansing and other corrective actions. The Debtors Ageing data should
also form part of the reconciliation process so that “debtors” can be tracked and assessed at a
property record level and prioritised for verification of rates liability measured against a MPRA
property and owner.

To facilitate reconciliation of the separate databases (General Valuation Roll and Billing), a
unique property identifier (common primary unique link code) must be created and populated
for each rateable property on the general valuation roll system and on the rates billing system.
This property identifier must be unique, without duplicates, and must remain constant for the
life of the property. The standards adopted by the South African Council for the Property
Valuers Profession (SACPVP), namely South African Standard: Municipal Valuations for
Property Rating, specifies that the Surveyor General Code SG 21-digit Code, derived, and
created from the property description, be applied for all registered full title properties defined in
terms of part (a) of the definition of property.

For all other MPRA defined property, Part (a) Sectional Title, Part (b) Registered Rights, Part
(c) Land Tenure Rights and Part (d) PSI and, apportioned multiple use property in terms of
sections 8(2)(i) and 9(2), an added suffixed 5 digits to the SG 21-digit code must be assigned
by the designated municipal valuer, thereby creating a unique 26-digit code. The municipality
must ensure that the SG21 digit code and 26-digit coding system is applied in their valuation
roll management system and billing system and engage with their designated municipal valuer
and systems service providers to implement the unique property identifier.

Further it is important that municipalities who are performing a general valuation (GV) to
implement a new valuation roll on 1 July 2023, must also as best practice compare the current
consolidated roll to the new valuation roll. This will identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identi outhers
and shifts in market values by category and area so thatda@kﬂﬁﬂGfﬂﬁSﬁMT
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MFMA Circular No. 123

Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with Section 23(1)(2) of the MPRA and therefore use the Part A register
as the basis for performing the reconciliations going forward.

Furthermore, municipalities are also advised and expected to comply with Section 8(1) of the
MPRA in terms of the billing methodology that should to be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
in the reconciliation process.

The list of exceptions derived from this reconciliation will indicate where the municipality may
be compromising its revenue generation in respect of property rates or whether the
municipality is overstating its revenue budget.

A further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their reconciliation of the Valuation roll/ Part A register to the billing system to the National
Treasury on a quarterly basis by no later than the 10" working day after the end of the quarter.
A detailed action plan must accompany the reconciliation where variances are noted.

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at: hitps:/ig.treasury.gov.za/ibi_apps/signin.  If the
municipality experience any challenge uploading the information, a request for an alternative
arrangement may be emailed to linda.kruger@treasury.gov.za.

Municipalities are reminded of the need to clearly communicate the GV appeals and objection
process to residents to ensure that any disputes are timeously resolved.

Revenue Collection — No operation can be sustainable if it does not collect its revenue. A
municipality is no different. There is a misconception that a municipality may not interrupt or
restrict the supply of water services of a defaulting consumer. The National Treasury confirms
that neither the Water Services Act, 1997 (Act No. 108 of 1997) or any other legislation
prevents a municipality from cutting the supply of water to a defaulting consumer unless the
consumer is an indigent in which case the water services to that household must be restricted
to the national free basic water limit of 6 kilolitre water monthly (or 50 kilowatt hours in the
case of free basic electricity monthly). This was confirmed by the Constitutional Court in the
matter of Mazibuko and Others v City of Johannesburg and Others (CCT 39/09) [2009] ZACC
28; 2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009).

Municipalities are urged to use the restriction/ interruption of supply of both water and
electricity services as a collection tool. Effective from the tabling and adoption of the 2023/24
MTREF, municipalities’ By-laws and policies must facilitate this and clearly stipulate the order
in which any partial payment of the consolidated municipal bill (including property rates) will be
applied as well as the process before the supply of water and electricity services will be cut.
The National Treasury recommended that any partial payment firstly be applied to property
rates, wastewater, waste management, water and lastly to electricity. When interrupting or
restricting the supply of water it is important that such is undertaken together with the
municipal engineer(s) to ensure a continued minimum supply of waste-water,

Municipalities should develop a Wheeling Framework to allow for the transmsssmn of enef 8 s
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MFMA Circular No. 123

5.2 Funding Depreciation

The information shared in Circular 115 regarding the funding of the depreciation refers. It is
important to note that depreciation represents the cost of using assets in service delivery and
forms part of the total cost of providing the municipal service. Accordingly, it should be
included in the setting of cost reflective tariffs to recover the full cost of rendering the service,
failing which the depreciation will not be cash backed on Table A7 and will remain a journal
entry with no value as mentioned in MFMA Circular No. 115.

5.3 Tariff-setting — the impact of loadshedding

Loadshedding not only affects the electricity service but also some municipalities’ ability to
pump water, thereby negatively impacting the stability of water supplies and the related
functioning of the wastewater reticulation network. The loadshedding crisis has been declared
a state of disaster and will require tough budgeting choices for municipalities to make sure that
basic municipal services are sustained. The regulations published in the Government Gazette
No. 48152 on 27 February 2023 in terms of the Disaster Management Act, 2002 (Act 57 of
2002) require municipalities to “ensure continuous operation of water infrastructure and other
specified essential infrastructure, including by installing alternative energy sources or other
measures to provide an uninterrupted power supply.” Municipalities are also required to
“mobilise available resources” and “provide funds for this purpose, subject to affordability.” As
an immediate interim solution back-up electricity to pump water should be prioritised while
being mindful of its affordability within the municipality’s available funding sources and other
critical priorities. The municipality need to adequately plan and prioritise funding in its 2023/24
MTREF for this purpose, including:

. When planning to pump water/ maintain the wastewater service by way of any
alternative solution(s), it is important that the municipality properly plan and budget for
the associated capital and operational costs to operate and maintain the solution(s) over
the 2023/24 MTREF and longer-term;

° Any additional cost the municipality already incurred in this regard during the period of
elevated loadshedding since December 2022 should be projected to continue in 2023/24
i.e. diesel to operate a generator;

® Although a state of emergency has been declared to deal with the continual
loadshedding challenges in the country, it is likely that loadshedding will continue during
the 2023/24 municipal financial year. It is proposed that municipalities factor in the
impact of loadshedding on their electricity revenue projections, taking into account
current experience in terms of loadshedding practices by Eskom;

o The additional costs of prolonged loadshedding should be considered;

° Municipalities are always asked to try to balance full cost recovery on services with
affordability for their residents. In practice, this means that where the full increase in the
cost of a service is not passed on to consumers, municipalities must offset the increased
costs through savings identified elsewhere in their operations. Therefore, reducing/
limiting overall expenditure is a key part of budgeting for the response to
loadshedding. The municipality should stick to its core mandate and functions and
carefully review overall expenditure to manage the net effect. Measures should include
aggressively cutting costs, frills, and vanity projects, dealing with bloated administrations
and structures possibly duplicated across Municipal Manager and Mayoral offices, and
applying for exemptions from the annual salary increases if these are not affordable;

® While municipalities are urged to maximise efficiency in their operations, tariff setting
efforts should consider the need to make additional provision for repairs and
maintenance associated with infrastructure breakdowns during loadshedding;

. Reducing/ limiting overall expenditure — the municipality should stlck to [ts
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MFMA Circular No. 123

projects, deal with bloated admin- and structures possibly duplicated across Municipal
Manager and Mayoral offices, and apply for exemptions from the annual salary
increases; and

e The cost should be considered and included when setting the tariffs of the service(s) to
which it relates.

Municipalities should also budget for reduced bulk purchases and sales to municipal
customers based on the same loadshedding assumptions cited above.

Municipalities should carefully monitor their Eskom accounts for any penalties that result from
increased demand immediately after a period of loadshedding is ended. Eskom has indicated
that they will reverse any penalties for exceeding notified maximum demand that results from
the implementation of loadshedding. This should be factored into the tariff calculation to
ensure that consumers are not overcharged.

Lastly, it is important to note that a municipality may only introduce a load-shedding levy or
surcharge with the approval of the Minister of Finance and in terms of the legislated processes
set-out in the MFMA and Municipal Fiscal Powers and Functions Act, 2007.

5.4 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfii its mandate and ensure financial
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

® A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

° A budget that delivers services at the lowest possible cost.

The National Treasury issued a tariff setting tool and guide as part of MFMA Budget Circular
No. 98 (refer item 4.2) on 6 December 2019 and since 2019, has encouraged municipalities to
utilise the tool. With effect, from the 2023/24 MTREF, all municipalities (except
metropolitan cities and district municipalities that do not provide any services) as part of both
the tabled and adopted MTREF submissions must submit the completed National
Treasury tariff tool (in excel format) illustrating that the revenue component of the budget is
credible and funded and that the municipality’s tariffs are cost reflective. If the municipality's
initial calculation results in high increases to facilitate cost-reflectiveness, it is recommended
that such are phased in over 3 to 5 years. The municipality’s strategy in this regard should be
included as part of the budget narratives.

This tool will assist in setting tariffs that are cost-reflective and enable a municipality to recover
costs to fulfil its mandate. Going forward it is also imperative that every municipality fully
embrace the Municipal Standard Chart of Accounts (mSCOA): costing component.
Considering, mSCOA implementation is entering its sixth year of i Qgtaiionx"éil
municipalities must fully embrace and report also utlllsmgo n@:fm oﬂy.b'ﬂi@
National Treasury Municipal Costing Guide is available? IB‘H'RE | WJ% muNatfonaI
Treasury website. BRED“
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http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments % 2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08.

5.5 Tariffs — achieving a balance between cost-reflectiveness and affordability

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other consumers
while ensuring the financial sustainability of the municipality.

When setting tariffs, it is therefore critical to understand the economic environment specific to

the municipality and consideration should include at least —

o The socio-economic profile undertaken for the municipality available on the National
Treasury GoMuni portal — municipalities are encouraged to annually update their own
socio-economic profile using the template model available on GoMuni;

° The most recent average monthly household income in the municipality as per Statistics
South Africa (Stats SA) available on Statistics South Africa | Improving Lives Through Data
Ecosystems (statssa.gov.za);

° The average property value in the municipality per its most recent approved general
valuation roll and/ or supplementary general valuation roll;

s The number of indigent households in the municipality, including any variation in the
number of indigent households included in the Equitable Share: free basic services
component for the municipality vs the municipality’s own indigency level discretion; and

° The economic drivers and activities specific to the municipal area’; etc.

The municipality's tariff-setting or other committee tasked with this role must understand and
deliberately reflect on this context during the tariff-setting process. Considering the average
monthly household income, the median affordable municipal bill would ideally not exceed
proportionally approximately 10 to 15 per cent the average monthly household income. This
median affordable bill, in combination with the median average property value should inform
the basis to determine any rebates to households with income below the median.
Furthermore, municipalities contemplating to increase free basic electricity allocations as an
indigent relief measure, should do so only after careful consideration of the long-term financial
impact that such a decision might have.

It is also important when setting particularly water and electricity tariffs that municipalities are
encouraged to set two-tier tariffs, that include a basic availability charge to recover the fixed
(direct and indirect) cost associated with the service in conjunction with consumption-based
tariff bands. For example, in a drought, such tariffs will facilitate the ability to pay for
infrastructure and maintenance, treating chemicals and salaries, etc. while parallel facilitating
water restriction based on inclining tariffs as consumption increase. Furthermore, it is
important to link the municipality’s water tariffs to dam levels, also approved as part of the
budget process. For example, if the dam levels drop to 60 per cent the first tier of restriction
tariffs should become applicable in terms of the municipality’s approved tariff policy.

It is also noted that NERSA approves seasonal tariffs for Eskom but not necessarily for the
municipality. It is important that the municipality clearly factors this in its tariff application to
NERSA, illustrating the cash flow crunch if the municipality is not similarly allowed a seasonal
tariff to recover the higher Eskom bulk cost during winter months.

Lastly, municipalities are cautioned against setting tariffs that include operating inefficiencies.

This could lead to tariffs falling into the unaffordable range. NICIPAL 3
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The Consumer Price Index (CPI) inflation is forecasted to be within the 3 to 6 per cent target
band; therefore, municipalities are required to justify all increases in excess of the
projected inflation target for 2023/24 in their budget narratives and pay careful attention to
tariff increases across all consumer groups. In addition, municipalities should include a
detailed account of their revenue growth assumptions for the different service charges in the
budget narrative.

Additional loadshedding considerations when calculating anticipated revenue collection rates
include:

® Consumption patterns amongst pre-paid users who work more sparingly with electricity
units. This can have a lagging effect on revenue estimations i.e. although units are paid
for up front, it is not necessarily used in high-demand periods; and

s A decline in average consumption patterns for post-paid customers.

As part of its debtor management strategy municipalities should clearly communicate the
impact of loadshedding on municipal tariff setting, including through education campaigns.
Consumers will expect a decrease in their electricity bills as consumption drops due to
loadshedding. Not understanding the impact of tariff structures (fixed and demand-driven
components) can create distrust and reduce willingness to pay municipal accounts.

5.6 Municipal Debt Relief

An optimally designed debt solution for Eskom can leverage the structural reform of the
electricity sector that is needed both on the Eskom side and the municipal side, however, the
municipal debt owed to Eskom pose a material risk to any Eskom debt relief package. In
parallel the challenge of defaulting municipalities cannot be separated from a consumer
culture to not pay for services.

Municipal Debt Relief that is conditional and application based, has therefore been

sanctioned. The relief is aimed to correct the underlying behaviour and operational practices

in defaulting municipalities and Eskom while in parallel, progressively introducing a smart
metering solution to change consumer behaviour by instilling a culture of payment for services
consumed. The proposal consists of 4 elements:

i. Eskom will write-off all debt municipalities owe as on 31 March 2023 (excluding the
March 2023 current account). This will be done over three national financial years and
require as a critical qualification that municipalities monthly honour their current (monthly
consumption) Eskom and water accounts going forward and maintain a minimum
average quarterly collection, etc;

il Secondly, new mechanisms are explored to resolve non-payment — this to include a
dispute ombud mechanism and re-assigning the license of persistent defaulters;

iii. Thirdly, Eskom will continue to implement a regime of installation of pre-paid meters
in Eskom supplied areas to improve Eskom collection. Municipalities are additionally
encouraged to adopt a similar operating regime; and

iv. Lastly, the National Treasury will continue to implement municipal revenue enhancement
initiatives, including a transversal tender for a smart pre-paid meter solution to change to
a forward looking culture of payment of the consolidated municipal bill.

More details on the application process and related conditions for municipalities will soon be
outlined and published through a separate MFMA Circular.

) MuNiCIPALITY
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escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

° The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

° Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
° Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also urged to enforce a culture of payment for services through their normal
credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality's consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier's accounts, it must limit its
provision of free basic services to registered indigent consumers only.

5.8 Critical Notice Affecting STS Meters

As highlighted in previous MFMA Circular No. 115 (dated 04 March 2022) municipalities are
once again alerted that there is still a pending business risk to the prepayment metering
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens.

The remedy is to visit each meter and enter a special set of key change tokens in order to
reset the meter memory. Municipalities are advised that the National Treasury, through the
Office of the Chief Procurement Officer (OCPO), will soon facilitate a transversal contract for
the provision of auditing, re-calibration and re-configuration services for standard transfer
specification compliant prepayment meters that align to minimum and critical technical
specifications for local government. In this respect the development of the transversal
contract for smart prepaid meters as per NRS 049 (per latest approved version) is at an
advanced stage and should be issued shortly by National Treasury.

If your municipality or municipality entity is currently in the process of procuring for a solution
or is planning to, you are cautioned:

. Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of inter alia auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters Terms of
Reference (ToR); and

e That, with immediate effect, you must inform and obtain the National Treasury’s input
prior to proceeding with any current procurement or proposed procurement for thl

purpose or any related solution or similar. This is to prevent unnec u* 22
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directed to the National Treasury for the attention of the Local Government Budget
Analysis Unit (Mr. Sadesh Ramjathan) at Sadesh.Ramjathan@treasury.gov.za.

In this regard, municipalities will have two options to choose from:

° Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and/ or

° Secondly, to replace the old meter with a new smart prepaid meter.

For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

5.9 Completeness and credibility of revenue related information in the Budget

The MBRR regulates the minimum level of information required from municipalities when
compiling, implementing, monitoring, and evaluating the municipality’s financial management
situation. Failure to include the minimum required information hampers the municipal council,
the public and stakeholders’ ability to make informed decisions and engage on the matter. [t
also limits research, studies, and benchmarking undertaken for local, provincial, and national
purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constitution. In this
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C schedules
during the 2023/24 MTREF.

5.10 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In January 2023, NERSA approved tariff
increases of 18.7 per cent in 2023/24 and 12.7 per cent increase in 2024/25. For purposes of
calculating the free basic energy subsidy in the local government equitable share formula, the
National Treasury has added 2 per cent to these increases. This is in anticipation of higher
increases than those published in January, for municipalities, due to the difference in the
financial years of Eskom customers and municipalities meaning that Eskom only has nine
months to collect the allowable revenue from municipalities. R1.1 billion is added to the free
basic energy subcomponent of the free basic services component of the local government
equitable share formula to fund these higher tariff increases. To this end, the free basic
electricity subsidy in the local government equitable share is calculated based on a 20.7 per
cent tariff increase in 2023/24 and a 14.7 per cent increase in 2024/25. In the absence of an
approved tariff increase in the outer year of the MTEF period, the formula assumes an
increase of 17.7 per cent in 2025/26. This is the average of the estimated increases for
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5.11 Updated Municipal Borrowing Policy Framework

Cabinet approved the Update to the Policy Framework for Municipal Borrowing and Financial
Emergencies on the 17" of August, 2022. The purpose of the update was to re-examine the
original Policy Framework, along with the legislation (i.e. Municipal Finance Management
Act — MFMA) that was adopted to implement it, considering the experience with municipal
borrowing that has accumulated since 2000.

The following key reforms have been introduced through the Update to the Policy Framework
for Municipal Borrowing:

o The Policy Framework for Municipal Borrowing has been updated to introduce the
necessary reforms that will expand the scope of responsible municipal borrowing and
create an environment that attracts more players (e.g. insurers, pension funds,
institutional investors and fund managers, and international Development Finance
Institutions) in the municipal debt market space. The original core principles underlying
municipal borrowing are maintained (i.e. creditworthy municipalities should borrow
prudently to finance capital investment, and that there will be no bail-outs by the
provincial or national government);

. The updated policy framework clarifies the role of Development Finance Institutions
(DFIs), as it was not clearly articulated in the original policy. DFls are required to pursue
clear and agreed developmental goals, as outlined in the policy. The objective of this
approach is to ensure that a DFI lending does not crowd out the private sector. Public-
sector lenders, both domestic and foreign, should be guided by a social and
developmental investment approach in which demonstrable social outcomes are
considered alongside potential financial returns;

@ The updated policy framework permits and clarifies innovative infrastructure financing
mechanisms (such as pooled financing mechanisms, project finance, tax increment
financing, revenue bonds, and pledging of conditional grants) that municipalities can use
to leverage municipal borrowing. Municipalities are encouraged to explore these
alternatives, and innovative infrastructure financing mechanisms permitted subject to the
requirements contained in the Municipal Finance Management Act (MFMA); and

. The participation of both private and public sector market participants in the
development of a liquid secondary market for municipal debt securities is also
encouraged. The policy proposes options that can be explored to support the
development and growth of an efficient and liquid market for municipal debt obligations.

The Updated Municipal Borrowing Policy Framework can be accessed at the MFMA website
at the following link http://mfma.treasury.qov.za/Guidelines/Pages/default. aspx.

5.12 Tariff Policies

Municipalities must comply with the provisions of Section 74 of the Municipal Systems Act
(MSA) which requires that a municipal council must adopt and implement a tariff policy on the
levying of fees for municipal services provided by the municipality itself or by way of service
delivery agreements, and which complies with the provisions of this Act and with any other
applicable legislation. Municipalities should also ensure that the tariff policies adhere to all the
principles outlined in section 74(2) of the MSA. A municipality's tariff policies must also take
into consideration variable factors such as water shortages and electricity feedback excess

into the municipal system from new generation capacity. Municipalities are u %OW Yz
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development of associated tariffs. Municipalities must adopt by-laws to give effect to the
implementation and enforcement of their tariff policies.

5.13 Non-Revenue Electricity and Non-Revenue Water/ Revenue Losses

Woater Service Authority municipalities and electricity licensed municipalities are urged to align
both their non-revenue water and non-revenue electricity indicators and their set targets in the
2023/24 SDBIPs with identifiable infrastructure or operational projects and/ or programmes.
Municipalities should track improvements on the baseline information included in the SDBIPs
by indicating the volume of water losses (i.e., kilolitres/ mega-litres) and the amount of
electricity losses (KwH or MWs) for the previous year. This approach will help to determine
the progress of municipalities in curbing losses, which impact on municipal revenues, in both
non-revenue water and non-revenue electricity.

6. Burial of Councillors

Salaries, allowances and benefits for political office-bearers and members is managed through
Determination of Upper Limits of Salaries, Allowances and Benefits of Different Members of
Municipal Councils notice issued by the Minister of Cooperative Governance and Traditional
Affairs.

Section 167 of the MFMA provides that a municipality may remunerate its Councillors within
the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting the upper
limits of the salaries, allowances and benefits for those political office-bearers and members.
Any benefit which is not included in the above-mentioned notice constitutes irregular
expenditure and recovery thereof from the Councillor concerned is mandatory.

Municipalities may also refer to relevant Councillor Pension Scheme or personal funeral
policies in existence for any funeral benefits relating to such Councillor.

7. Funding choices and management issues

Municipalities are under pressure to generate and collect revenue for service delivered. The
ability of customers to pay for services is declining and this means that less revenue will be
collected. Therefore, municipalities must consider the following when compiling their 2023/24
MTREF budgets:

° Improving the effectiveness of revenue management processes and procedures;

o Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

° Ensuring value for money through the procurement process;
® The affordability of providing free basic services to all households;
® Not taking on unfunded mandates;

o Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

® Automate business services where possible to increase efficiencies and lower customer

costs;
° Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and ‘c,pa (W

. Curbing the consumption of water and electricity ﬁa&g@\&%ﬁ&wﬁmtﬁﬁ&ﬁgy do
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Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings, 2014.

7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2023/24 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2023 and 01 July
2024 an increase based on the projected average CPI percentages for 2023 (5.4 per cent
according to the Reserve Bank's Monetary Committee Statement for January 2023) and 2024
(4.8 per cent according to the Reserve Bank's Monetary Committee Statement for January
2023). The forecasts of the Reserve Bank, in terms of the January 2023 and January 2024,
shall be used to determine the projected average CPl. Municipalities are encouraged to
perform an annual head count and payroll verification process by undertaking a once-a-year
manual salary disbursement, to root out ghost employees.

According to the 2021 State of Local Government Finance Report, there are about 165
municipalities that are in financial distress. These municipalities need to ensure that they seek
an early exemption from this dispensation of this salary agreement. Municipalities should also
avoid paying out leave in cash while having major financial challenges.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from councilor(s) concerned.

8. Conditional Grant Transfers to Municipalities

8.1 Criteria for the release of the Equitable Share

The equitable share release criteria for 2023/24 were set out in MFMA Circular No. 122. To
assist with managing this process, a guiding checklist has been developed (attached hereto as
Annexure A) which municipalities can follow throughout the course of the year to ensure that
the required documents are timeously uploaded to the GoMuni platform in line with the
prescribed deadlines.

Going forward, municipalities will be required to submit the completed checklist as part of the
quarterly performance reporting process for quarter 1 of the municipal financial year.
According to section 52(d) of the MFMA, the mayor of a municipality must within 30 da¥s of .
the end of each quarter, submit a report to council on the implementatio {ﬁﬁmﬂw et qﬂ

the financial state of affairs of the municipality. The report naﬁﬁwﬁﬁe iiedva dtibrial
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and Provincial Treasury within 5 days of being tabled in council as per section 32 of the
MBRR. The report for quarter 1 of 2023/24 must therefore be submitted to council by the end
of October 2023 and submitted to National and Provincial Treasury by no later than 5
November 2023. By including the completed checklist in this report, municipalities confirm
their adherence to the equitable share release criteria, including that all supplementary
information (as defined in the checklist) was successfully uploaded to the GoMuni platform.

Please note that most of the information required for the release of the equitable share, is
already uploaded/ submitted by municipalities as part of existing reporting requirements
throughout the year. There are however a few items (clearly marked in the checklist) that
does not have a dedicated storage location (for example, payments of employee benefits) on
GoMuni. A dedicated Equitable Share Verification Folder will be created on GoMuni for this
purpose.

8.2 Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2022 (Act No.5 of 2022) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2022 (Act No. 15 of 2022)
(DoRAA), the Act requires that any conditional allocation or a portion thereof that is not spent
at the end of the 2022/23 financial year reverts to the National Revenue Fund (NRF), unless
the rollover of the allocation is approved in terms of subsection (2). Furthermore, the receiving
officer, provincial treasury and national transferring officer is required to prove to National
Treasury that the unspent allocation is committed to identifiable projects, in which case the
funds may be rolled over.

When requesting a rollover in terms of section 21(2) of the 2022 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of section 21(2) of the 2022
DoRA;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated, spent and the balance per project;

3.  The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a) Proof that a contractor or service provider was appointed for delivery of the project
before 31 March; or

b)  Proof of project tender and tender submissions published and closed before 31
March or with the appointment of contractor or service provider for delivery of
service before 30 June in cases where additional funding was allocated during the
course of the financial year of the project;

c) Incorporation of the Appropriation Statement;

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2024 (attach cash flow projection for the applicable grant).

4. A progress report (also in percentages) on the status of each project's implementation
that includes an attached legible implementation plan);

5. The value of the committed project funding and the conditional allocation from the
funding source; W 2

6. Reasons why the grants were not fully spent during the year on{ﬁq;ﬁ \ﬁﬁl_ alioeﬁ’ﬂon
per the DoRA; PR\ 10

7.  Rollover of rollovers will not be considered. Mun ﬁ’% .13 e not include
previous year's unspent conditional grants as roilov

8.  An indication of the time period within which the funds/:&;g to be sp%R&( ﬁa.%ollover is
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9.  Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2023, the application
will be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the
MFMA and section 12 of the 2022 DoRA, including the Municipal Manager and Chief
Financial Officer signing-off on the information sent to National Treasury;,

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2023;

3.  Accurate disclosure of grant performance in the 2022/23 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS3);

4. Despite the fact that local government is required to comply with to different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relate to rollover processes and disclose conditional
grant performance in the 2022/23 pre-audited Annual Financial Statements (i.e Cash
coverage and unspent conditional grants in the Statement of Financial Position) in order
to verify grant expenditure; and

5. Cash available reflected in the Statement of Financial Position and Cash Flow
Statements and the bank (net position including short term investments) as at 30 June
2023 is equivalent to the unspent amount at the end of the financial year. If the amount
that is requested for rollover is not entirely cash-backed, such a rollover will not be
approved. National Treasury will also not approve portions of rollover requests.

It should be noted that under no circumstances will the National Treasury consider requests to
rollover:

1.  The entire 2022/23 allocation to the municipality, in cases whereby the rollover request
is more than 50 per cent of the total allocation, National Treasury will approve the
rollover amount up to 50 per cent of the 2022/23 allocation;

2.  Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will
be given a careful consideration;

3. Funding for projects procured through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette No.27636) — Projects linked to additional funding and
disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2023.

8.3 Unspent conditional grant funds for 2022/23 UN‘('_,\““ *

1) .
The process to ensure the return of unspent conditional grapig®& QQE'Z?%‘; jaancial year
will be managed in accordance with section 22 of th® SR @mﬁﬁ‘ o the previous
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Step 1: Municipalities must submit their June 2023 conditional grant expenditure reports
according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine
the portion of each national conditional grant allocation that remained unspent as
at 30 June 2023. The unspent grant values must be determined based on the
guidance that was provided in mSCOA Circular No. 13 in as far as VAT, retention
and interest is concerned; and

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2020
DoRA that the unspent funds are committed to identifiable projects, the rollover
application pack must be submitted to National Treasury by no later than 31
August 2023.

National Treasury will not consider any rollover requests that are incomplete or
received after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 20
October 2023;

Step 5: National Treasury will communicate the unspent conditional grants amount by
08 November 2023. A municipality must return the remaining unspent conditional
grant funds that are not subject to a specific repayment arrangement to the
National Revenue Fund by 17 November 2023; and

Step 6: Any unspent conditional grant funds that should have but has not been repaid to
the National Revenue Fund by 17 November 2023, and for which a municipality
has not requested a repayment arrangement, will be offset against the
municipality's 06 December 2023 equitable share allocation.

All other issues pertaining to Appropriation Statement and reporting on approved rollovers are
addressed in the Annexure to MFMA Circular No. 86.

9. The Municipal Budget and Reporting Regulations

9.1 Alignment of Municipal Budget and Reporting Regulations (MBRR) Schedules

The revised Regulated MBRR Schedules (A1, B, C, D, E and F), as aligned to the mSCOA
chart and GRAP are published on the National Treasury web page and can be accessed using
the following link.

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regulations/Documents/Forms/Allltems.aspx?RootFolder=%2fRegulationsandGazette
s%2fMunicipal%20Budqget%20and%20Reporting%20Requlations%2fDocuments %2f2023%2d
24&FolderCTID=0x0120001860D4A2BD7AD042BF8427FC3BB59F67

The alignment of the A1 Schedules required substantial changes to the reporting formats ysqd
for budgeting and reporting purposes which required the creation of new A1 Sch pp‘&: Qq_
to ensure that the data strings populate the new reporting formats. Th

were also made in the reporting formats relating to versions 6.1 fo ?bﬁ ﬁ‘

ensure that the historical data are populating when reports&&ﬂﬁﬂ/z% ?ﬁwl
To ensure that ERP systems generate the A1 Schedule alﬁgf\eg;to \%rs:on 6. 7% 'Q'}mSCOA

chart to

chart, municipalities and system vendors should refer to the«lln es -Erp on GoMuni. AD
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° List mSCOA account linkages to A1 Schedule based on 6.7 under menu option mSCOA
Reporting; and

° List mSCOA A1 schedule codes WIP (i.e. new A1 Schedule codes) under menu option
mSCOA Administration.

Both reports can be located under:

https://la.treasury.gov.zalibi apps/portal/Local Government Database

The new format for the non-financial data strings A1D and A1F is available on the link below:

http://mfma.treasury.gov.za/RequlationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regulations/Documents/Forms/Allitems.aspx?RootFolder=%2fRequlationsandGazette
s%2fMunicipal%20Budget%20and%20Reporting%20Regulations%2fDocuments%2f2023%2d
24&FolderCTID=0x0120001860D4A2BD7AD042BF8427FC3BB53SF67

The A1D is the data string which populates information which we do not extract from the TABB
while the A1F populates the budget information which we do not extract from the ORGB.
Municipalities should ensure that they use the new format when submitting the non-financial
data strings.

10. Submitting budget documentation and A1 schedules for 2023/24
MTREF

The MFMA and its Regulations require the submission of mSCOA data strings for budgets, in-
year reporting, and annual financial statements in a specific format and by a required
timeframe. The credibility and accuracy of the mSCOA data strings must be verified by
municipalities prior to submission to the GoMuni Upload portal. Since the financial system
must be locked at the end of the month in order to generate a mSCOA data string,
municipalities may not open closed periods to correct errors. Errors must be corrected in the
next open period. Providers of municipal financial systems must ensure that the necessary
internal controls are built into the system to prevent the opening of closed periods on the
financial system and the bypassing of such controls. This also applies to the correction of
information in closed periods for 3™ party systems that should be integrating with the main
financial system in terms of the requirements of the mSCOA Regulations.

From 1 July 2023, Municipal Managers and Chief Financial Officers will be required to sign off
on the financial and non-financial data strings submitted to the GoMuni Upload portal when
they submit their data strings. The schedules prescribed in terms of the Municipal Budget and
Reporting Regulations (MBRR) populated from the mSCOA data strings on National
Treasury's Local Government and Reporting System (LGDRS) must also be signed off
monthly. These sign-offs are for audit purposes and serves as a confirmation by the
municipality that the data strings submitted are accurate. Details on the submission of the
signed-off figures will be communicated in due course.

Rh
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municipalities and several stakeholders including Statistics South Africa (STATSSA), Auditor
General South Africa (AGSA), the Reserve Bank, and NERSA are in the process of
streamlining some of their reporting to the information contained on the National Treasury
Local Government Database and Reporting System (LGDRS). The resubmission of data
strings after the legislated timeframes is not only illegal but also causing challenges in data
sets used by various stakeholders for analysis and reporting purposes. No data string
submissions will therefore be accepted by the National Treasury after the 10" working
day of the respective month.

Contact

&i““"‘"@é Post Private Bag X115, Pretoria 0001
Sl National treasury phone 012315 5000
ff === | Department. Fax 012 395 6553

National Treasu
REPUBLIC OF gDUTH AFRICA Website htip://www.treasury.gov.za/default. aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
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ANNEXURE A: Equitable Share Verification Checklist:

General Requirements

Criteria Verification Requirement Yes/No
Council resolution, adopted mSCOA budget data strings (ORGB),

2023/24 Adopted Budget PDF version of adopted MTREF budget uploaded to GoMuni
Upload portal immediately after approval.

* .ll.sr;gzu”r}ur;fr‘rﬁgy;;z?ﬁft:: :)aar:{r Lc;oiléNgSgg:tl The completed National Treasury EXCEL tariff tool uploaded to
submission (MFMA Budget Circular No. 98 (refer ;56)2hgum with the adopted budget by start of budget year i.e. 1 July
item 4.2). i

» Are allocations made for bulk suppliers current | Allocations reflected in mSCOA budget data strings (ORGB) and
account payments? budget schedules/ document.

If unfunded budget position— =

s |s a Budget Funding Plan (BFP) adopted with the | Copy of the adopted Budget Funding Plan uploaded to GoMuni

budget? with the adopted budget by start of budget year i.e. 1 July 2023.
PDF version of BFP/progress report uploaded to GoMuni Uplead
portal by start of budget year i.e. 1 July 2023.
|s the BFP credible and show how the municipality intends moving
progressively out of this position into a funded state?
In the case of the latest progress report being submitted, is it
aligned to the rescue phase of the new approach to Municipal
Financial Recovery Service (MFRS)?

e Councl resolution reflecting commitment to PDF copy of relsoiution uploaded to GoMuni Upload portal by start
address unfunded position. of budget year i.e. 1 July 2023.

mSCOA
- . Successful submission of all financial and non-financial mMSCOA

*Submesion o ek Shitios data strings to the GoMuni Upload portal
Timeous submission of all financial and non-financial mMSCOA data
sirings to the GoMuni Upload portal
Data strings submitted are credible as per the analysis done by
NT/PTs
Data strings are generated directly from the main municipal
financial system
The regulated MBRR Schedules are generated directly from the
core municipal financial system
Successful submission of all financial and non-financial mSCOA
data strings to the GoMuni Upload portal

« Submisison of documents Municipal documents required in terms of legislation and MFMA
Circulars have been submitted timeously and in the required
format to the GoMuni Upload portal.

« Financial System Changes Municipality has followed the processes in Circulars No. 93, 98,
123 and mSCOA Circulars No 5 and 6 to change their financial
system.

UIF & W

« UIF&W Register

» MPAC recommendation on UIF&W g

 Coundil Resolution on UIEEW Documents need to be uploaded to NTs eMonitoring Webpage

» UIF&W Reduction Strategy

Disciplinary Board

s« Does the municipality have a functional | Proof of establishment (or efforts to establish DC Board) uploaded

disciplinary board? to NTs eMonitoring Webpage NTs eMonitoring Website.
Competency Regulations

e Has the minimum municipal competency | In line with the Competency Regulations, consolidated reporting
regulations reporting requirements been adhered | information must be uploaded to GoMuni by 30 January 2023 and
to? 30 July 2023.

Audit Process

« QOpinion Recelved Did the municipality receive an adverse or disclaimed audit opinion
or had outstanding audits for two consecutive financial years?

s Adverse or disclaimed audit opinion Council resolution signed by each member of the Council was was
uploaded to NT's eMonitoring Webpage within 1 month
conclusion of the audit process reflecting council’s co F\Eﬁﬁl ml
address the opinion.

= |[s a council approved audit action plan in place? Audit action plan, together with council res& ﬁ' l(&;u’lﬂoadad
to NT's eMonitoring Webpage within & report
issuance. 2 P \&:’51 \y@ 19 1

Interventions (where applicable) ,,p,%"“ .‘g
: i
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Quarterly Requirements

Criteria

Verification Requirement

Quarter 3
{Jan -
March)

Quarter 4
(April —
June)

Quarter 1
(July -
Sept)

Quarter 2
(Oct — Dec)

Bulk Supplier Payments

= Were current account
payments to bulk suppliers
(Eskom and Water Boards)
timeously made?

PTINT to verify status according to
MFMA 541 Report. No action required
from municipality if account in good
standing.

« [If current account in armrears,
are paymen! agreements in

lace?

Copy of payment agreement or
evidence of discussions are uploaded
to on GoMuni Upload portal.

Staff benefit Deductions

+ Were a) SARS, b) pension
and c) other staff benefits
timeously paid over to the
relevant funds/institutions?

Proof of payment for each category,
for each month of the quarter
uploaded to on GoMuni Upload portal.

Reconciliation of Valuation Roll

s Has the valuation role been
reconciled to the financial
system?

In line with MFMA Circulars No. 93, 98
and 107, proof of the verification for
each quarter should be uploaded on
GoMuni Upload portal.
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

DRAFT SERVICE LEVEL
STANDARDS:

2023/2024 - 2025/2026
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Overberg Disirict Municipality {DC 03) - Schedule of Service Delivery

Standards Table
Description

Standard Service Level
Solid Waste Aemoval
Pramise based removal {Residential Erequancy) o Service
Fremiza based removal {Business Frequency] o Service
Bl Hemoval {Fraguency} o Ser]
Hemoval Bags provided{Yesio} N Sonvles
Giarden reluse removal Included {YosMNo) o Sanvice
Streat Cleaning Freguency In GO — ha Service
Strest Llsaning Frequency In areas excluding CED No Service
kow soon ara publlc areas cleaned atler svents

D4nnurs i hnursiongery o Sarvica

Isaring ot fsgal dumping {24hoursidBhoursiongsr) NG Sarvice
Fecyckng or envirenmantally ligndly practicas{Yas/Ma, Mo Service
Licenced landfil slofYasMo} Jyas
Water Service

ater Quallly rating {Bhie/Grean/Brown/TD drop] Mo Servics

Im:mw:rt:r available to al? {Allonly to the Tndigent o Sarvcs
Frequency of meter reading? {par month, per year} o Servica
JAre esti d eor it Icuiatect on actual .
leansumption over (two month'stiree manth'sAonger pariod) No Service
O average for how kng does the municlpably use
pstimates belore reverting back to aciual readings? Mo Sgevice
tnpAths)
Curation {heurs) before availabiiity of water is mstuﬂz.t_i in NG Service
cages of ervice Interrupton {complate the sub Questions}

One service conneclion alfecied (number of hours) Mo Sarvice

Up lo 5 service connection afiected {numbed of hours) ho Servica

Up o 20 sevvice connection affected {numbar of neurs)

Feader pipe larger than 800mm {number of hours Mo Service
What !s lrfs avarage mEmmum water How in your o Service
min: il
(Da you practice any envi lor starce
[potection ackvities as part of yaur operations? o Servive
[{¥eaMa)
fHow long doss 1t take to raplaca taulty water meters? (days] {No Sarvice
Do you have a sathodis protecton system i place that s -

. . Nao S
gperativnal at this stage? {Yestdo) G sanvies
Eleciricity Service ”

hat iz your v availabifity p o on g o Sarvice
[per monthi?

Do your rRunicipality have a ripple comtrol in place that is .

foperational? {Yesfda} o Servics
}:(ow much do you esimate & the cost saving in willzing the No Sarvics
ipala conkaol ByYSIom?

hat Is the Irequancy of maters betng read? (per month, NG Service
fpar vaar)

r quer .
firglthras 14 of pait No Service
On average for hew long doas the municipahity use
estimates batore reverting back 1o aclual rsadings? Mo Sarvice
Puration befers of icity s n cases
t - " dayfwa o ger) Mo Service
Ara ts Rormaly } on achual readings?
Yesino} Mo Service
0 you practice any eqvie i OF seana
Jprotection activithes a5 part of your operaliens? Mo Service
YeaNo)
How long dees it take to roplace taubly matars? {days} Mo Sarvice
Do you have 3 plan 1o prevent Elegal cannactions and .
[pravention ol alactricity thelt? {YesMo} o Service
How eMfective Is the agtion plan In curbirg Bra losses? .
CoogBad) o Service
How soon does the F provide a o g o Sarvice
L3l T yiliien v 2 (dar
How iong doss the munlcipatity takes o provids electicity
service whare axisting infrasiruciure can be used? Mo Sarvice

ekl

How long dees the municipality tales tn provide electicity
sarvica tor low voltaga users whera network extenslon is nol
rad? {w o

o Service

How long doss the munkclpailly takes 1o provide elaciicily

service lor high voltage Lsers whers network extension s {iNa Service
irgd? 3]

Sewerage Service

Are weler purtiication system effective enaugh to pul water .

lback in to the system after purification? o Senvice

Ta what extend do you sibsldize your indigeni consumers? {No Service

[How long does |2 take 1o rastore sewarage breakagas on Mo Service

|avglage
Severe overbow? {houss) ho Servica
Sewer hivcked pipes: Lafge pipes? (Hours ho Service
Sewer blocked pipes: Smalt plpes? tHowis) Mo Service
Spliage clean-up? thours} Ne Service
Peplacement of manhote covars? {Hours} Mo Bervice
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DC3 Overberg - Supporting Table SA1 Supportinging detail to 'Budgeted Fi

ial Performance’

1221175

OVERBERG DISTRICT MUMICIPALITY
26 LONG STREET/ PRIVAYE HAG X22

Mo
Sl
i
fy

TEL: 028
info@o

BREDASDORP 7280

27 MAR 2023

425 1157 « FAX: 028 425 1014
dm.org.2a * Www.odin.org,4a

2023124 Medium Term Revenus & Expenditure
018lz0 Za20i24 2021122 Current Year 202223 Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1)Budget Year +2
Outcoma Dulcome Outcame Budget Budget Forecast oulcome 023024 2024125 2025126
Rih 4
REVENUE [TEMS:
Exﬁmus.ﬂmn&s 8
Tols} Property Rates
Less Revenus Foregons (exemptions, reductions and
rebatas and impermissable values in excess of section 17
of MPRA) = = X i = = = = & =
Net Property Rates - - - = - - - - - -
Serviee charges - Electricty 5
Tolsl Senica charges - Elscticity 236 65| 278 40| 200 200 200 200 210 220
Lass Revanus Foregone (in excess of 50 hwh per indigent |
household per manth)
Less Cost of Fres Basls Sarvices (50 kwh per Indigent
househeld per manth) - - - - - - - = -
Net Service charges - Electricity 236 86 s 400 200 200 200 200 210 pr. ]
Serviee charpes - Water 6
Totef Service charges - Walar
Less Reverius Foregone fin excess of 6 kifolitres per
indigent household per month)
Less Cost of Free Basis Services (6 kilolitres per indigent
housshold per manth) e 13 = = = - - - %
MNet Sarvice charges - Water - - - - - - - = - =
Service charges - Waste Water Management
Totsd Service cherges - Waste Waler Manegemenl 600 600 600 600 600 650
Less Ravenue Faragone {in excess of free sanliation service
fo Indigent housshalds}
Less Cosl of Free Basis Services (free sanitation service lo
indigent hausshald's) S - o = = = = = e
Net Service charges - Waste Water Managemeant - - - B0 600 600 600 (] &80
Servica charpes - Wasts Msnegement &
Total refuse removal revenue 872 672 672 672 o 760
Tetal landfill revenua 11 468} 11844 4812 11500 12600 12 600] 12600 14 300 16020 15 640)
Less Ravenus Foragona (In excess of one removal 2 wesk to
Indigent housahalds)
Leas Cost of Fres Basis Services removed once a week fo
Indigent housahalds) - i = - 2 i -, = =
et Service charges - Waste Management 11468 11844 5812 12572 a2 13z 13372 15000 15750 16 400
EXPENDITURE ITEMS:
Employes related costs
Basic Salaries and Wages 2 75 645 78 192 82054 B0 716] B8 078 B30 &4 078) 83032 90 78| 104 372
Pension end UIF Conirbutions 12084 12624 13308 16000 16878 15878 15878 15a1 16858 17 886
Medical Ald Contibutions 4421 4457 4538 5688 5643 5643 5843 5428 5781 6078
Overfima 213 p L 4047 2150 2130 2150 2150 1750 1872 1977
Parformance Bonus - - - 180 148 148 148 151 160 170
Mator Vehicle Alawance AT7S 3610 3663 §18 5021 (174 son A7 5821 6337
Celiphone Allowance £ 40 434 542 531 531 531 520 57 600
Housing Mlowances 742 706 iy s 361 s k-] 325 as 37e 430
Ofer benefils and allowances 4562 508z 7504 B2 8377 LET B377 8048 8633 10185
Feyments in lieu of leave 2033 1307 722 20 sl 220 220 200 214 ]
Lang sarvice awards 618 358 502 Tid M 744 44 BO4 &8 ga2
Postelirement bensfit abligstions 4 5188 583 5711 6002 6002 6002 6002 6632 6974 T3iB
= = = = = = = 353 - =
sub-fotal | § 113215 118527 122755 135932 133 108 133 108 133 108 138712 148 346 156623
CEE capitall o PPE = = = - = - = - - =
Tatal Employee relatzd costs 1 113218 116527 | 122755 135932 133 108 133 108 133 108 138712 148 345 158623




Depraclation and amortisation

Depredstion of Praperty, Plant & Equipment ‘a5 3518 3578 362 3625 3626 3626 3654 3680 3700

Lease smariaalion - - = - - - - - - -

Capital sssel impaiment - 33 - - - - - -
Tatal Depraciation and amortisation 3573 38 3578 16 3 1626 EGS ] 3680 3708

- i

Electricity bulk purchases 385 766 a 400 250 250 250 200 210 20
Totsl bulk purchases 385 766 in @ 250 250 250 Fi n Fi]
Transfers and grants

Cash transfers end granls - GE0 333 e 2788 2788 27498 - - -

Non-cash Iransfers and grants - - - - - - - - - -
Total transfers and prants - 680 -] - 2788 2738 2793 - - -
Confracted Services

Ouiscurced Servicas 203 B4 2 1158 1218 1278 1278 4558 1ar 158

(Conauftanis and Professional Senices 3915 4670 8576 11061 11878 11&78 11878 13208 11288 11906

Confraclors 12271 11382 12184 11573 ‘13432 13432 13432 13 300 13726 14451
Totsl contracted services 16389 16137 24 539 2732 %550 26 530 26 590 3106 an 25 556
Operational Costa

Collection costs - - - - - - - - - =

Conlributions fo ‘alhar’ provisions: - - - - - = - = = =

Audit fees 333 33 318z 3o 3200 3200 3200 3500 3500 3700

(&) 5512 333% 25812 30 240 25512 29612 2512 28075 7370 2B 764
Tetal Operaticnal 28 B35 36735 32084 33440 2712 3272 32712 3575 31337 32 454

s ani ance enditure fiem

Employee relaled cosls - - - - - - = = = =

Inventory Consumed - = - 188 151 154 151 far 145 162

Canlracled Servicas 8306 8040 10240 8238 8an aan 53N 8518 8747 0

Operationa Costs b 384 423 5 25 ] 25 A a I
Total Repairs and Expendity 8550 2324 10 663 B 451 2547 8547 4547 4676 94814 10 466
Inventory Consumed

Inventory Consumed - Waler - - - - - - - - - -

Inventory Consumed - Othar 42377 56 358 50516 45 452 B5 711 B 5571 62321 B4 BE3 65280
Total Inventary Cansumed & Other Matarisl 42310 56 358 50 516 45 462 55711 55711 5511 6231 B4 853 65 260

OVERBERG DISTRICT MUNICIPALITY

BAG X22
STREET | PRIVATE
# L?NGBREDPASDC‘RP 7280

A4S 77 MAR 2023

a7 + FAX: 028 4%5 1014

TEL: 028 425 11 EAR O ora.za

info@odm.orgza*
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DC3 Qverberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1- Vote 2 - Vote 3- Vote 4 - Vote 5- Total
| AR | S || e | re
R thousand 1
Revenue
Exchange Revenue
Senvice charges - Eleclricity - - - - 200 200
Service charges - Water - = = — - -
Senvice charges - Waste Waler Management - - - - 800 600
Service charges - Waste Management - - - = 15000 15000
Sale of Goods and Rendering of Services - - - - - -
Agency services 12770 - - - - 12770
Interest - - - - - -
Interest eamed from Receivables - - - - 50 50
Interest eamed from Current and Non Currenl Assels - - - 3250 - 3250
Dividends = — - - - -
Rent on Land - - - - - -
Rental from Fixed Assets = = 25 - 13 800 13 825
Licence and permils - - - - 1000 1000
Operational Revenue 500 - 0 606 9040 10 146
Non-Exchange Revenue
Property rates = - — - - -
Surcharges and Taxes - - - - - -
Fines, penallies and forfeits - - = = - -
Licences or permits - - - - - -
Transfer and subsidies - Operational - - = 90 640 123749 214 389
Interest - - - - - -
Fuel Levy - = - - - -
Operalional Revenue - - - - - -
Gains on disposal of Assets 2000 - - - - 2000
Other Gains - - - - - -
Discontinued Operafions - - = = = = = |
Total Revenue (excluding capital transfers and contributiof 15270 - 25 94 496 163 438 273229
Expenditure
Employee relaled costs 6524 - 9846 16 050 106292 138712
Ramuneration of councillors 6340 - - - - 6340
Bulk purchases - electricity - - - - 200 200
Inventory consumed 13 - 694 113 61502 62321
Debt impairment - - - - 100 100
Depreciation and amortisation 281 - 119 1196 2058 3654
Interest - - - 392 2361 2753
Contracted services 943 - 1529 7788 20847 31106
Transfers and subsidies - - - - - -
Imecoverable debts written off - - - - - -
Operational costs 1539 - 431 5486 20199 31 575
Losses on disposal of Assels - - - - - -
Other Losses x !;\*‘_,. - =l - - - -
Total Expenditure FrAniiE N 2g 15638 - 16 558 31005 213559 276 761
Surplus/{Deficit) @‘5 S (369) - (16 533) 63 491 (50 121) (3532)
Transfers and subsigi W a
allocations) \%«&5??9.' © 1'%& Y = - = = = -
Transi | (in-kind) = = = = =5 =
s ;s,-.‘h %@&pm trans %'i‘a ,. (369) - (16 533) 63491 (50 121) (3532)
& sg¥ \&j' T
'01"' %“ ar g +
v : A B
ph o
1 o @\l‘
\,ou'\i‘ 3
NS Y
R
1%\“&0@
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DC3 Overberg - Supporting Table A3 Suppartinging detall to ‘Budgeted Financlal Fosition®
2023124 Medlum Term Revenve & Expenditure
W19 2020121 222 Currant Year 2022123 Frmenih Xpel
Description Ref
Auditad Audited Audited p Adjusted Full Yaar Pregudit | Budget Year |Budgst Vaar+1|Budget Year 42
Quicome Outcome Outoome  |oriuinal Budget) o oy Forecast outzame W2 024125 202508
R thousand
ASSETS
L] 4 L 4 B L B & £ B
T 7 1o 7 10 10 16 10 10 1o
13886 8130 16884 10 3a2 5084 Gae4 5084 5184 5184 5384
13988 B 200 17001 10313 5409 5101 sipd 5201 53 5ap1
(1724 (1788) (450) 84 (H50) (550) (550) {85t 50) (854
) ) of m 'wl (¢ (U] ;l o)
o) @ B Y [l & 2]
(1724) (1788 {448) (782) (5481 (54a| (548) [74e) (848)
12284 6413 18551 5529 4551 4551 4351 4551 4551 4551
il s s @ &:A £ sa s i -
)| e o) e (10} ( {10y o) 1) {10}
508 518 534 516 534 534 534 53 534 534
08 5l 534 56 54 534 534 53 534 534
Inveniory
| Water
Opaning Bslance - - - - = - - - - -
System Input Valums - - - - - - - = = -
Water Treatment Works - - - - - = = - = i3
Bulk Purchases - - - - - - 3 3 = =
MNatural Sources - - - - - = - = = ==
Autharised Consumption 5 - - - - - - - - - =
Billed Authorised Consumplion - - - - - - - - - -
Billzd Matered Consumplion - - - - - - - - - -
Fres Basic Walsr - - - - - - - - - -
Subsidised Water == — - - - - - - - =
Revenus Walsr - - - - - - - = = =
Billled Unmetered Consumplion - - - - - - - - - =
Free Bask Waler - - - - - 2 = = = =
Subsidised Water - - - - - — — 4 = 4
Revanua Waler - - - - - - - - = o
UnBilled Authorised Consumptian - - - - - - - = - -
UnbiBied Metered Consumption - - - - - - - - - -
Unhilad Unmelered Consumplion - - - - - - - - - -
Water Losses - - - - - - - - - =
Apparent losses - - - = - - = = . =
Unautherised Consumplian - - - - - - = = 2 2
Customer Meter naccuracias - - - - - - - = e 4
Feal losses - - - - - - - - = -
Leakage on Transmisian and Disirbition Mains - - - - - - - - - =
Leakaga &1 Biomga - - - - - - - - - =
Leakags on Service Cannections up o the point of Customer Mater - - - - - - - - - =
Dala Transfar end Managament Emoss - - - - - - - - - -
Unuyaidable Annusl Real Losses - - - - - = - - - -
Nonaevenus Water - - - - - - - - - =
Closing Balance Water - - - - - - - - - =
Agricultural
Dpening Balance - - - - - - - = = =
Acquisitions - - - - - - - = = -
lasuen ‘\{ 7 - - - - - - - = " S
Adiusiments ?"\ 1 E ] % A Iy e ] L £ g
Wiit-offs \O’\) b*"s = = - - - - = ] o Py
Closing balance - Agriculural 0}\ . bp - - - - - - - p = -
AT\
Consumables Q.\O \\l %Q
sseirns S Q@ AT
Opcnlnu Elllhc/o\ %‘\ \ th 788 o0 1150 1150 1873 1873 1873 1873 1873 iama
% % rB 0937 43831 31873 23487 32639 32559 P 36555 36834 408
A (,{‘E}p’ r\'%'\, 7 @ nﬂ, {43 3a1) {31 150) {23.487) (12548) (32683 P2y 36 558) (38,824 {ants)
@9 8 \ — - = - - - = - -
0 % s g'L"',n .1_1 /l by i - £ - > 5 -
i '-"" ~Can q‘ Rated Nl (“'0‘ “700 1150 1673 1150 1873 1873 1873 1873 1873 1473
o ma’ i o L ok To
Dpenln; Ba‘hnnq'!w 4 . 4 ﬁ\th = = = = & = = = = =
Mwﬁ;ﬁ'ﬂ 5\““:‘ ﬁ. W 11302 12878 18365 16575 w0z no a0z 25768 25840 W62
Bssues 1‘, ) ‘t}t 7 {11 302) (12978} (18 385)| (16.875) 3 012) {23 012), 23047 [25 T&E)| (25 940)) (75 262}
S
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Adjzstmente 13
Write—oifs 9

Clasing balanca - Consumables Zera Rated - - - - - - - =T = =

Finlshed Goods
Openlng Balance - - - = - - - - - -
Aequisiions = - - - - - - - - -
[ssuns T - - - - - = - - - -
Adstmenls B - - - - - = = = - -
Wile-cifs ] - - - - - - - = - -

Closing balance - Finished Geods - - - - - - = - = =

[Matarials and Supplies
Opening Balanca - - - - - - - - - .
Aequisifions - - - - - - - - = -
Issues 7 - - - - - - - - - =
Adpsiments B = = - - - = - - - -
Wrile-offs 8 - = - - - - = = - =

Closing balance - Materials and Supplies - - - - - - = - - -

| Wark-In-progress
Opening Balanca - - - - - - - - - -
Malerisls - - - - - - - - = T

Transfers - - - - - - - - - -

Clasing balance - Workdn-pragress - - - - - - - - - -

Housing Stock
Opaning Balance — - - - - - - - - -
Acquisifions - - - - - = - - = -
Transfer - - - - - - - = - -
Sgles - - - - - - = - e =

Closing Balance - Housing Steck | - - - - - - - - = =

Land
Opening Balance - - - - - - - - - -
Acquesitans - - - = - = - = - =
Sales - - - - - - - - - -
Adjustments - - - - - = - - - E
Comaction of Pricr period amos - - - - = = - = - =
(Cleaing Balance - Land - - - - - - - - - &

Clasing Balance - Inventary & Consumablss 700 1150 1673 1150 1873 181 1873 1873 1873 1873
Proj ant and mani PP

PPE al costhvaluaton {ercl fnance keases) B3 359 103784 106411 122873 1217 121731 126731 127 502 126 038 134 550

Leases recagnised as FPE 3 2074 2074 L) 2074 I0MB LT 3n4a 3048 34e nds

Less: Accumulated iation 35424 38201 37855 47203 41454 41484 41464 4510 4784 52458
Total Fraperty, plant and equlpment {#PE) 2 66009 66828 71608 L 83345 R B1315 85448 82312 81173
LIABILITIES
|Currant fisbllities - Finsncial lishilities

Shaort tevrn loans (other han bank overdraff) )

Currand parfion of lang-term lisbilibas 2843 3256 4631 4110 5365 5365 5385 A 706 5141 =
Totel Current llabilities - Financlal abilities FELE] 326 4831 ERE] 52365 5365 5365 4708 5144 -
| Trads snd other payobles from exchange iransactions

5 2818 4464 348 441 3148 3148 I8 1148 3148 ERLES
7138 Han 1871 1431 187 187 181 1871 1871 1ar
T484 5866 am 16297 415 445 446 446 448 445

VAT = - = 618 - B = = = =
Totel Trade and other payables from exchange transections 2 17450 1742 B292 22767 5485 5485 5485 5485 5465 5 485
Hon curment liabilitles - Finsncisl liabilitiss

Bamauing 4 2m 18916 16 588 12 11225 11225 11225 30] 377 -

il liahifitizs 2 18916 16589 RiREHS 125 11215 125 6518 1317 -

Retrament benzfts 45622 55724 52063 207 s5340 55340 5530 58835 82502 66472

Fetuze land®d sie rehabilitsbon 2600 3528 1747 4202 2135 2135 2135 2M2 2873 289

Qther
Tetal Praviglens w222 5752 53810 54473 5TATS 5TATS 5475 61168 85 105 63301
CHANGES [N NET ASSETS
Aceurndstad swrplusidaf

A I i pening kal _‘* n422 15575 5633 45405 TaTs6 TaTes 73788 fo3n B6 780 53031

GRAP adjustments \‘S 2335

Restated balance D_\, FL‘L IB?JEE 45579 56235 45405 3796 73786 AT Tosta 66 780 580

Surphus{Defici] RGP 5233 1434 25472 54 @483} @ 483) B483) @537 7748 4 0ss)]

Trassfars tafitom Resery '\.(J ?.(9 14 84 (B 042

Depreciation offszlz . %

Oer adustmeny| @ “‘6
[Accumul s&m&}?" 'l-%“ 1 (3] 55535 1375 [L7T] 70313 ELE] 3N 56780 5031 54567

wer A ARG AN

i3 TS - 4589 1300 2420 13000 13000 13000 Bom 3000 13000

@.} AN

'\' \Q |

v ‘B
O P el - [ 13000 5420 11000 13000 13000 13000 13000 13000
ST 2] [ 1224 85 736 54818 81313 83313 53313 T9780 7209 67967
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DC3 Overberg - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue}
Strategle Objective Goal g:;: 2019120 2020021 024022 Current Year 2022123 20T Meckun 1::" R"ﬁ"’ & Expandaye
Ref
Audlted Audited Audited Oriainal Budget Adjusted Full Year Budget Year |Budget Year +1 |Budgat Year 42
R thousand Outcoma Outcome Outcome g g Budget Farecast 2023124 202425 2025126
Basle Services and | T ire The well-baing of allin  |SG1 114968 140778 135447 130777 133701 133701 143309 150 685 156 030
tha Overbeng through the
provision of efficien| basic
sarvives and Infrasinscture,
Local b i To promole regional i 563 15651 15767 16771 18214 18778 18778 20 130 12652 21087
development by supporling the
inilialives in the district for the
devalopment of 3 susiainabla
dislriol economy,
Mumicipal Transformation & To ensure muricipal 5G3 48 3 ki) 30 25 25] 2 5 25
oo N N
devels by crealing a stafl
sirticture that would adhere o the
principles of employment equity
and promots skille development,
Financial Viabiity To attain and maintain financial [5G4 79797 B4 667 2114 705 94276 94776 94 486 §7 468 99845
viabllity and sustalnability by
axacufing acoounbing services in
accardanics with Mational policy
and guidelines,
(Gaod and Ct ity | To ensure good g 565 10457 11540 240 14851 12087 12097 15270 14929 15386
Parlcipation praclices by providing & dramatic
and proactive accouniabla
and ring
community participation through
IGR structures
Allocations ta other priorities 2
Total Ri (excluding capital fers and ) 1 220932 252787 267 821 253 440 258 877 2508 877 273 229 275759 292353

aptd

2h
Lu'\j-f—“

NIV

425 W67 o

TEL: Y onm-ors <2
(TLAREE
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DC3 Overberg - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)
Strateglc Objective Goal o 2019120 202021 2021122 Current Year 2022123 i ol i
Ref
Audited Audited Audited Original Bud Adjusted Full Year Budget Year |Budget Year+1 |Budget Year #2
R thousand Outcome Outcome Outcome g oet Budget Forecast 2023124 2024125 2025126
Basic Services and Infrastruciure  [To ensure the welkbeing of allin - {851 153480 i 176414 176 661 81089 185425 185 425 166 409 204 708 213623
he Overberg through tha
provision of efiident basic
sarvices and infrasiruciure.
Local Economic Developmenl To promole teglonal economic  8G3 16714 16 235 15682 16623 17980 17860 17150 16 087 16712
development by supporting the
Inifiatives in the district for the
developmend of a sustainable
Mumicipal Transformation & To ensure municipal 563 11001 10828 11133} 13505 14473 14473 16558 16358 17126
Insttional Disvelog ardofmation s nsiil
developmen by cresling = stafl
Elnuchite that would adhete (o the
Financial Viability To attaln and mainlain finandlal [5G4 20124 23300 25030§ 27126 3160 3160 31005 0163 3766
vighiiity and sustainabifty by
 F A i
laccordance with N_a;und policy
Good govamance and Cammunity | To ensure good govemance 565 14021 13945 15939 15003 15 583 15 583 15633 16 194 1712t
Parficipation praslices by providing a dramallc
and proaclive acoolinlable
govemiment and aheuing
Allocstions to other priorities
Total Expenditure i 215380 4078 244 445 253 348 264 610 284 510 278 761 283 508 296 418
IR
OVERBERG DISTRICT MU?*C;:G 22
2% LONG STR EET I PRIVAI E
A i
.. BREDASDORP 7280
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DC3 Qverberg - Supportini

g Table SA6 Reconclliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective

P

Goal

Goal
Code

2018120

202021

2021122

Current Year 2022123

202324 Medium Term Revenue & Expenditure

Framework

Auditad
Qulcome

Audited
Qutcome

Audited
Outcome

Full Year
Faorecast

Adjusted

Original Budget Budget

Budget Year
2023124

Budget Year +1
2024125

Budget Year +2
2025125

and h

Local Economic Development

T The weil-being of @l in
he Overberg lhrough he
provision of efficlent basic
services and Infrastructure.
To promuale regionsl economile
development by eupporting the
initiativees in the district for the
development of a suslalnable
| To enctire municipal

formation and s

Municipal Transformation &
AR T

Financial Visbility

development by crealing a slaff
(sfruclure that would adhers lo the
To altaln and mantain financial
visbilly and sustinabily by

Good and Ci

{ocordancs with Mational policy

If)

Participation

To oo

dramalle

practices by provid
and proaclive accaunishle
govemmen| and ensdring

5G]

5G3

863

2458

18

432

243

74

6342/

613

3270 10327 o327

2583

2583

5116 233 23

1200 3 3

354

10

an

23

Allocstions to other priorities

Total Capital Expenditura

2998

5036

9537

10274 15320 15320

5771

536

2551
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DC3 Overberg - Supporting Table SA7 Measureable performance objectives

2023724 Medlum Term Revenue & Expenditure
2018120 2020021 022 Current Year 2022/23 Framawark
Description Unit of
Audited Audited Audited Orlginal Budaet Adusted Full Year Budget Year | Budget Year +1 | Budget Year +2
Outcome | Outcome | Outcome |o 9" U98%H  pugget Forecast 2023024 2024125 2025126
Viotz 1 - Municipal Manager
Functlon 1 - (name) |
ErTY
Paapls from employment equity targat groups Number of paople amployed 1 1 1 2 2 2 TBC TBC TBC
loyed in the three highes! levels of management in {in the thres highest lvels of
il ik ik 4 L. 2 Lol Ol
Report an Percantage Capilal budget actiually spend on |% of capital budgel actually 53 822 782 80 (4] &0 &0 80 80
capital projects by 30 June (Reo) spent on capital projecs for
ntermal Audlt .
Coordinalie quartedy Audl and Performance Audit Iumber of meelings 4 4 4 4 4 4 4 4 4
Commitiee meeflngs cocydinaled per annum
Develop a Risk-bassd Audil Plan (REAP) for the next  fAnnual REAP developed 1 1 1 1 1 1 1 1 1
financlal year and table (o the Audit and Perfarmance  |and ablad 1o the Audit snd
Audit Commiliee by June Parformanca Audll
Commilte |
Exseuls audil projacts in tamms of the Risk Base Audll  |Number of sudits sxeculsd 16 ] #H 18 1 18 16 16 16
Plan (RBAP) per annum
T e ]
Facilltals I0P Awarenass Inifiafives in Ihe district Humber of IDF awareness 2 2 2 2 2 2
inilialives facilitaled per |
annum |
Fagililale Distric! IGR engagemanle with Local Number of angagamenle 6 8 9 8 8 8 8 8 8
Municipaifies. enordinated per annum
Publiehing of Extamal Newslaltars bl-annually lo Humber of Extamal 2 2 2 2 2 2 2 2 2
Stakehokders hewsleters putiizhed par
annum
Parformal B ant |
ra Top Layar Service Delivery budgat Top Laysr SDBIP Submitted 1 1 1 1 1 1 1 1 1
impl plan for approvat by the Mayorwithin {10 the Mayor for approval
24 days sfier the spproved Budgst
Review annually the TL SDEIP to infarm Council should|Report (Sec 72) tabled to 1 1 1 1 1 1 1 1 1
arevised TL SDBIP be necessary and lable the report  [Council by January
{Sec. 72) 1o Councll
(Compilation and Submission of the Annual Annuzl Pedormanca Repor 1 1 1 1 1 1 1 1 1
Parformanca Report to the AG by 31 August submitted
|Vots 2 - Management Services
te d - rate Services
; ; e % Budgst spenl per anmum a.02 0.05 023 02 038 0.38 T8C
of iha Skills
s " FROBY30 | the WEP (Acualspent on
Trairinn Talal Rl
Report Municipal Staff Regulafion implementation Plan [Number of progress reports 4 L A
progress fo Comporate Portfolia Committes submitted per annum
- Humber of staff 4 4 4
Quartarly implamarilafion of HR Rostiiap & i
’.w.;m ke and B 1o feep | engagemenls par annum
Bi- stafl Number of awareness 2 i
campaigns. campaigns hald per annum
Creale work apporiuniies fhrough fha Number of famposary EPWP 138 135 251 83 161 161 THC
Icipality's EPWP by 30 June work opportunities created
" Murmber of Ordinasy Counc 4 s s 4 4 4
Coardinale quarteny Ordinary Colncll Meelings meelings coordinaled per
Review Resords Management Poficy and table fo Reviewed palicy fabled in 1 1 1 1 1 1 1 1 1
Couneil by Decsmber Councll
Tabie quarferly progress report an Electonic r:bmwu[mmmss gty | " | A
Document Managemani Systam fo Coporata Ssrvices P \(\»'-".' 2 L
Portiolto Commilfes. “mﬁ* 5 PR A=
Hurber of reports \C (1A 4 2
Table hi-annuat prognass repart an remedil actions ,Bb,ed:; e et1R 0 W pit
from W Archives & Record Senices fo Fortol AR % 12\
4@& ey hR
St
Mumber of progress rqbs \ ‘3 4
Tabie quarterly progress raport an [CT Ramediation  |tabled per nnum : 'l“.l
Plan fo Gorporafs Senvicas Portollo Cammitiee, ‘hgk
Revised TOR labledto 11 J Y 1 1 1
Review ICT Steering Commiltes Tems of Refrance  [Counci ) . 228 b
and table fo Golncd b March esch year AR gk M e
» e
Tabie quarterly activily repart on Building Managemen |Mumbar of sctivity reparts ‘¢1-F wmﬂo 4 4 4
and Suppard Services to Corporate Portfola tablad per annum 15‘ Tea* w
a & 2
Commilise, \ ol” A _ui’g
Numbsr of minules tabled ‘E, “‘E 1Y 4 4 I
Table quarterly Flest Management Meeling Minutes o [per annum W
Caorporate Services Porifolle Commitise,
\Vote 4 - Finance
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Weasured Tnarclal viabitly in lors of the

The number of fimes the 6.81 810 76 & T 7 T 3 T
municipalfy’s ahilfy fo meed its sanvice debl municipality was sble to
pbiigations by 30 June {Debl covarags) (Reg) mael if's Dab! obligation
humber of manths cash 248 27 225 2 2 2 2 2 2
Measured fTrancial viabiity in lerms of fhe avallabls  |were availsble to cover fixed
cagh fo cover fived i by 30 Jume i filure {(All
(Cost coverage) (Reg) allable cash 2 & particular
I msnctarabty s orme o percentae :s ;)l:hhndlng sem; al 3 246 1440 b 2 0 20 20 20
cuteianding sarvica debtors by 30 Juns (Sarvica o:mm:nﬁ:”
Deblors) (Reg) A
Ismw brmbhm_whndmaﬁm Nurnbar of reports submiilad 2 2 2 2 2 2 2 2 2
R30000 1o Council par annum
Invlle service providers fo register on tha supphers Inwitafion placed an ODM 1 1 1 1 1 1 1 1 1
dalabase by 30 June wabeile and in extamal
Vota 5 - Community Services
(RN ¥ sl P - =
Take domestic drinking Water samples in fowns and. | Mambar of samples taken 434 4 433 578 576 578 672 872 672
communitias io monifor waler qualy (SAN 241 a5 [PAL-Ennam
amendsd]
Take food samples fo manilar the qually of Food ifa [Mumbar of samples laken 407 424 444 400 400 400 400 400 400
the FCD Act and fegislalive requirements |per anniem
Take waler sampls al Sewsrage Final Outflaw to [Mumbar of samplas taken 169 164 162 160 160 160 180 180° 180
maniar water quality (National Water Act: Ganerat per annum
mmmmmm.mmnrmmwmr humbsr of reparts submilled 4 4 3 4 4 4 4 4 4
Commitizs pet snnum
ﬁzpu‘iquuilfhtw the Communlty Services Fortfollo  |Mumber of repoits submitted 3 4 4 4 4 4 4
Commilize on the acihviliss of the Municipal Climate  [per annum
(Change & Blodiversity Forum
Report submilied (o the 1 1 1 1 1 1 i 1 1
Report anhisaly o the Communiy Senvces Portol |, i
Comitia an the oulome of Kawrissraal Landil Commities per annum
site adherence fo tha pamit conditians
(Repart quartedy to the Community Senvices Partfolio  [Number of reports submitisd 4 4 3 4 4 4 4 4 4
(Commillz on the aolivities of the Reglonal Wasle par annum
!
Emergen . =b=~san ra|
Table the revised Dizaster Risk Management Plan i |Revised Disaster Risk 1 1 1 1 1 1 1 1 1
Counil by Juna Managament plan lablad fo
Table Io Council the revice Dicaster Managemeni |Reviced Disasler i 1 1 1 1 1 1 1 1
Framework by June (Managamenl Framawork
Prasent annually the revised Fesfive and Fire Season  |Number of revised Feslive 1 1 1 1 1 1 1 1 1
Readiness Plan to DCFTech and Fire Season readiness
Presen annualfy the revised winler readiness plan fo Mumber of revisad Winler 1 1 |
the Community Sarvices Porfolla Commitl Pl bmilted
Number of formal fire 2 2 Z
Iraining programmes rofled
laut by fira training cantre
. Numbear ef kilamelras mad 405 il 1.34 242 242 242 S68
Wumber of kilomatres road aro 5431 4818 43 4332 4332 52.20
Nurrber of kil mads 585542 6772 T677.90 6500 6500 6500 6500 6500 6500
| Annual Business Plan 1 1 1 1 1 1 1 1 1
Mumber of progress repoits 4 - | a4 4 4 4 4 4 4
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DC3 Overberg - Supporting Table SAR Performance Indicators and benchmarks

2023724 Medlum Term Revenue &
2018/20 2020021 w02 Current Year 2022123 Expenditure Framewark
Description of financial indicatar Basis of calculation
Auditad Audited Audited Qriginal Adjusted Full Year Pre-audit | BudgetYear | Budget Year | Budget Year
Outcome Qulcome Quicome Budgst Budget Forscast outcome 2023124 12024125 | +2 2025026
rBurmwlg Managament
Credil Rating
Cagital Charges to Operating Expenditure Interes! & Principal Pald IOperating 31% 27% 0% 28% 3.0% 30% 0% 29% 27% 33%
Expenditure
Capilal Charges Io Own Revenue Finance charges & Repayment of bomowing 0% 25% 29% 28% 31% 1% 1% 0% 28% 34%
{0wm Revenue
Harrowed funding of ‘own’ capital expendire Bormowing/Capilal expendilure excl, iransfers 0,0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0%
and granls and conbibulions
Safaty of Capital
Gearing Long Term Barmowing! Funde & Resenves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidi
Current Ratlo Cumrent assetsicumen lisbdilies 16 19 23 1.4 23 23 23 18 1.6 1.7
Current Rafio adjusted for aged deblors Cument ssets lass deblors > 80 daysicurent 18 18 23 14 23 23 23 18 15 17
liabilitias
Manetary Assels/Cumant Lishilites 14 15 23 13 18 18 14 15 1.2 1.2
Annual Debloes Collection Rale (Payment Level %] {Las! 12 Mihs Receiptsilast 12 Mihs Biling BaLI% 13.2% 102.4% 100.0% 29.3% #9.3% 93.3% 100.0% 100.0%
Current Debiors Collection Rete {Cash receipls % £3.1% 113.2% 102.4% 100.0% 99.3% 293% 89.3% 100.0% 100.0% 100.0%
aof Ratepayer & Other revenus)
Outstanding Deblars to Revenue Total Quistanding Deblors fo Annual Revenue 6% 10.7% 10.1% 57% B.2% B.2% B2% 7.7% 7% T2%
Langslanding Diablars Recovared Deblors > 12 Mihs RecoversdiTotal Deblors >
12 Manths Cld
Cradltors Management
Credilors Syslem Efficiency % of Creditors Paid Within Terms
(within' MFMA® 5 65(e)]
Credilors fo Cash and Invesimenls 17% B.O0% T.0% 10.0% 72% 1.2% 7.2% BA% 107% 13.4%
Other Indicators
Electiiclty Distibulln | P Tatel Cost of Losses (Rand 000}
% Volume (unils purchased and generaled
less units sold}funits purchasad and
Tolal Volume Losses (ki)
Tolal Cost of Loszes {Rand '000)
i tion Losses
Visler sttt @ % Volume (unils purchased and generated
less unils soldjiunils purchesed and
ganerated
Employee costs Emplayea coslsi{Talal Revenue - capital 51.2% 46.3% 45.8% 516% 51.4% 514% S14% 50.8% 538% 536%
(R
Remuneration Tatal remunesation{Tolal Revenue - capital 54.0% 487% 45.0% &6.1% 53a% 535% 53.1% 56.2% 56.0%
revenue)
Repairs & Malnlenance REM([Tatal Revenue excluding capital 35% 37% 40% 33% 7% 3.7% 35% 6% 6%
revenue)
Finance charges & Depreciation FCADTeilal Revenue - capital revenue) 34% 29% 26% 2% 27% 27% 2.7% 23% 24% 24%
3 cato
i. Debt coverage (Total Operaling Revenue - Gperating 424 ELE] 435 M0 340 340 208 na na 26
GranisiDabt sarvice payments dug within
financial year)
ii.045 Service Deblors lo Revenus | Tetal sutztanding service debtorsfannual 18.2% B0.3% B6.6% 6.7% 2% 2% % 29.3% 9% 26.9%
revenue recefved for services
iii. Cost coverage (Avail cash by fined 27 a8 25 27 258 6 26 0 16 1.2
operations! expenditure
I
OVERBERG DISTRICE M::( TE By 422
- : | * A0 A e
26 LONG STREET | Bl
o 1 3
vi: BREDASDORF 778U
7.
Py i
425 11:“( - F.&x‘. n \.‘ﬁ ATk w0ia
TEL: 028423 1 < oW i .24
132 /175 info@uom.org.za Wi



YLL/EEL

Description of economis indlcator

DC3 Overberg - Supporting Table SA9 Seclal, economic and demo

hic statistics and assumptions

Basly of caleulation

018020 0T i Current Year | 2023724 Medium Term Revesus & Evpenditure
poereiex] Framework
2007 Survey | 2011 Capaws

Olcame | Outcoms | Outcems  [Original Bodgel] Owtcome | Oufcame | Ouleome

Populabon
Famake agen5- 14
Males aged5 - 14
Famales sped 1534
Malas sped 15- 34
Linemphymard

howsehold Income [no, af bo
Maincoms
Rl-Ri 60
Riel-RIZ0
R3201 - RE &30
R 401 - 1280
RIZE-R25E0
RIS 601 - RS 200
RE2 201-RI02400
02 401 - P24 500
R4 B0 - RIS E00
FD2 501 - RE13 200
> REIE 200

|Paverty profiies (no, of hossshatdsh
« F2 050 per housebold par morin
e descrpfion

P —

Hummbes of pscgps in eyl ares
Nuarbes of pont pecpte in rerscpal e
Murmber of hoestolds m muncipal sres
Hurmes of poor housshekds iy ks s
vt of poor hocrstd R pe ey

[ Housing etatistics
Faimal
Irdomal

Total new hausing swallings

Infstianinflston auloal [TFIX)
Inteeest rata- besmowing
Inamsd ratn - Fuezimend
Remunsraion increesss
Consumption growtn elecricnyi
Commmplion grmth watart

OVERBERG NISTRICT Mum'lfij!i-‘;* i
26 LONG STREET PRIVATE BAG K22
BREDASHORP 7480

17 MAR 2023

s

y 1157 « FOX: 028 426 1014
TEth%gt?:\?orgza s Wwiv.odin.org.ze



DC3 Ow Suppariing Table SA10 Funding measurement

v | FE izt Fr Current Year 0321 mz:;:m:ﬂm“"
welkon Audited Audiled Audhed Odginal | Adjusted | FulYear | Preaudl | BudgelYes | Bodgel Yeur | Budget Year
Octrome | Outcome | Outeome Budget Budpet Formcast | oulcome | QMM | 1200425 | 42225
Cathicash equivaients o I jest end - F000 i | 1 =87 A W “em e N 4585 WEM 240 Ry
Cash 2 RO T | 2 2050 WG 780 078 3670 35700 BT 8 ] Wi
Cash ymer endmoniily empioysaiRIngia payments i | 3 b 4 29 a7 13 24 1 1] 18 12
= R0 LT 623 WS H4T2 M 12483 [l (423 (3533 [ 14065)
Servee charge v chasge Eaz| 5| NA -0} red ] b R (E%) ) 63% (L] (vE%)
Cah recsipts % of Rategayer & ORar v Wilaw| 6| fesM 1134% 1Y E ET i T4 B ) E1
w peree s et TBmes| 7 L1 o 15 (73 0% 7% LCY o [T
Capta payments % of caple ezendiin whste| & s ans ars (3 L% [ o 1 L1 [
Sommwng recnpts % of capisl expendire (mol Fmstes) it | 8 o A ams (1.3 1.3 [T 123 (123 (19 [ 18
Granks % of Govt. igisalediaratied afocalins 1Bt | 1 0o L1 0
Euman| esnsumsr debiors W change - eridec) LT TR TP pazs) 13 0% L% 5% 0%
Lo lerm recivabies % change - baridscr| LT wl HA 127% (1N et [+ 53 EX%
REN % of Property Pt & Equipment 2 | 1| 0% 105% " AL ER 12.7% [
sl rnereal W of cpial buiget 26 | 14| A% Bi% Ha 2 0% s s 1025
Bupsoning edlestors
% ner tatal senvice charges finct prop ratas) e 36% {1684 U am (1T o 3% E0% 4z
% intr Progerty Tas 1 0% s 439 6% [ [ ook co%
% oy Bervice thages - Electinly 1l 21.3% ars) a7% (1 0% 0 5% 15
% ner Sarvics thanges - Wale 10t awk o (1 (1 e (128 o (179
% ner Servioe charges - Watls Viales Mansgement 18ifla ok ol (1.9 48 0ot e 5% [
% ner Service tharges « Waste Management LT 1% {i72%) % s 119 a0 0% 4
4 nor i 5% o Goods and Rendieng ol Seraces 181 ot o 18 ol 0% (13 ors 159
Total bitatie revenie it N 2138 100 13572 uo2 ] 1550 1680 1180
|ervon crarges niM 12130 et 1152 1z W 13800 1650 11 280
Fropesty ratas = = = = = = 3 = - <
Service charges - elechicdy revenus = % . 400 E 200 200 =0 o b=
Servics charges - sviaton revnin - - = o o 0] ] [ 630 50
[Sarvice churpes - 1shise el 48 1R E1iH 12512 EE ] EE 2] 13372 15000 15750 18480
#gency seroms 10127 L") 11808 11351 Gk s 15 1277 1348 13 886
Castr expariure esiddog caolal grant g 237 2151 L2F] 1074 1360 1260 13070 5 | B 281
Cash resespls bom ralspayes Mt 2 E L) 05 31307 43580 an 540 4584 540 aran 517
Festnpayer & Coner mvenue 1512 HEs T LE] ST dgan 45 a8 Bty 1510 i1 sz
(=] destnis joamanl and n {1 ey L [e388) 41 - - 1597 | 16 1805
{Ciperating and Capts Grant Resvenue Wit 17037 08 203510 157 183 a4 WA | AW Mmoo Emen
| Captsi evpendien - intal 01w E1Y 50% 8547 10274 15320 1530 51 sm 56 25
a0l mapandhive - renewsl 201w & 208 3758 768t 1185 1155 il 2E a3
| Bumportieg henchmarks
| o el marisiien B0 1 1.8 S5 il a0 EO% o &0% ah
[P guidrine 4% 1 1. Sl s 1 505 4% 565 4%
DuReA pessbag gians dofal MFY
DA capel granés kotal MFY
Provncal aperatng grants
Frovneal captal grants
Dictrct Wiy grants
| Avacagn annsl mAachon (RIE (AMRAT nckoie|
Trund
Change i I WA (k=] 8785 ey (E481) - - 1E47 1688 1805
Totsl Oparating Revanue P IR T HIUY EEET P T PR R 235
Tetad Gparaficg Expandlion 753 Ho7E 4 e WAED | TG0 460 6701 1508 0418
Operating Pedommance Surphisefich| 55 10792 it L 57| [LEe T 13530 (7148 14065
Cash and Cash Equbvalunts 30 June 7617] | ] 35575
Bavenus
% Incase in Tota! Opesating Asvenie 1385 0o ok 55% [ 6015
% Inrease in Property Raies Revenue [ 123 o s (19 0%
% Incresse in Eecticty Revenoe | 2T () a0k L s a8
% Inorzas in Proety hages 3% (L] [T 2% S A7
Exganditun
% Incrsass In ol Ogaaling Expindtes 1140 15% e a4 e 0% 455 145 4%
1t Inorease In Espiyes Cosle 0% 7% 0 124%) L3 L1 4 eo L1
%4 Incrmsa fn Eiectocty Bk Purchases g (5| 5% pnEsy s | eow S| 19 AEs
L f 4 iaa4380 | aresk e HEETIT
otage Cosd Pt Counclbr [Ressunerati] S ST | ToeveATER [ AL
RAM % of FPE 130% 115% [ {1 ) "% ek NE% 7%
haset Renawal and FAM a5 a % of PPE 120% 120% 180% 150% 1o e 1oy 4% 1%
[Debtlpsinest 5 o Tola Blisie Reverue s % OT% E ) 0T 0T ar ni% oEn oE%
Capital Ravense
Intersaty Fancodd & Ethar (000} 237 2151 5474 10Hs i 3170 &0 s 6 251
Bierrmwing (FIT00) - = pacl] w 4500 280 490 - - -
(anl Funding and Other (000} =1 286 1118 - 1 250 2 - - -
Intsrraty g 100 000K (=1 A 2 a5y B25% s 1003% 1000%
[Bormmieg % of ttn Drsnl Fanding s s T 4% e s sy [T s (119
Granl Fusding % o Tolal Funding. 215 3% 7% L% WI% W% W (1 Gk L1
Caphal Expandrium
Totsi Capial Programma (RO00) L 506 a5t w0z 15320 1630 15370 M 313 2855t
hse! Rznewal 118 w5 461 5155 6588 (] am 216 e -
%ol I Ta% A4s 034 4585 456n 0 T 1.5% o
Gash |
Cath Receipls % of Rste Payer B Dt TEE% 134% B 2 A s L1 A% e £
| [ [ ] [] [] [ ] u ] 0
Bormwing | |
Wos! ecanl Crecht Fiatiog \j‘ (]
Captal Chargss b Doeral \“ EELS 2T% il 28% it s % 2% T am
mnﬂﬁ‘ﬁ!‘&# [ o (1 [ 13 [ % 1] % o
Hogwuss = ) I |
st 08 Fd] om 3w 3670 36101 s 20850 115
o oo o oo 0.0 o 123 0% %
0% o 0% (1 (1 (1 [123 % 1123
209 251515 1 253 440 258877 2350 87 w8 @iz AETH . EAn
2530 HoT2y 244445 23 ME 264 510 264 610 460 wETEI | TEG 506 AN
5541 nyae nw L] (5733 5730 [LEEE sz 7743/ [4 035},
Mo 305 2378 408 w7 WM ®T e | 0350 RLRFI
15 1 1 1 1 1 1 1 1 | 1 1
15 v v v L o o v o o o
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DC3 Overherg - Supporting Table SA11 Property rates summary

Description

Ref

204920

2028l

mzil22

Cuirent Year 202423

2623124 Medium Term Revsnie & Expendiure
Framewnork

Andited
[o!

Audited
0

Audied
o

Originat
Budget

Adjusted
Budget

Full Year
Foracast

Budgat Year
2023124

Budget Year +1Budget Year +2
2024025 2025028

Valuation:
Date of valuation:
Financia year valuation used
Muricipal by-Jaws 56 in placa’ [YiN}
Muricipalfassistan valuer appointed? (YRR
Murdcipal partnership 538 used? (YN
No. of assistant vafuers {FTE)
No. of data coliectors (FTE)
Mo, of Internal valuers (FTE}
No. of gxterna vatuers {FTE)
No. of addtions! valiers (FTE}
Valualion appest board estabished? {Y/N)
[iii1+] fime of new val 1ol fmilkis}
No. of properties
Na. of sectiond e values
Na. of unreasaratly dfficult properties s7{2}
Ko, of supplementary valuatinng
N, of valuation raf amendments
Ny, of nbjections by rate payers
Wo. of appeals by rate payers
Ko. of stccesshuf nbiectons
Na. of successiul obiections > 10%
Supplemertary valuation
Public sence infrastructure vahee (Ren)
hunicipality ownad property value {Ren}
Waluation raductons:
Wghuation fedietions-publis i {Rren)
fpark {Rrm)
Vatuation redicions-mineeal dohis (Rm)
Waluati luctions-R135,000 threshold {Rm)
Waluation reductions-publis worship {Rm)
‘Valuation reductions-other (Rm}
Total valvation reductions:

Total value used for rating (Rm)
Totat land value (Rm)

Total vatue of improvements {Fem)
Total narke! value (Rmj

Wb it [

dm L G LD LD

& oot dn

Rating;

Residantial 7ate used to detarmine rate for other
calegores? (YA

Differential rates used? (Y/N)

Linyik on annezt rate increase (s2007 (Y)
Spacial rating area used? (Y

Phasing-in properties 521 {rumber}

Ralzs pokoy accompanying budgat? (/N
Fieed amatint mirirem valie (RT00}
Nonresidential prescibed ratio 5187 (%)

Rats revenoe:
Rate fevenye budgel (R 000)
Rate revente expected in collect {RB0}
Expected cash collection rate {%)
Speciad rabing areas (R'006}

Rebates, exemplions - Indigenl {R000)
Rebates, exemplions - pensioners (R00)
Rebates, exemplions - bona fide fam, R'000}
Rebates, exenplions - other (R'G00}

Fhase-in reductions/discounts (R0}

Taotzl rebates, f t ductas. discs (R'ﬂl]ﬁ]

1357175
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DC3 Ovarberg - ing Table 5A12a Property rates by

gory (current year)

Descriptian

Fef

| Current Year 202373

Valustion:

No. of properfies

Ne of sactional s proparty vahses

o of unreasnnably difieull properties s7(2)
o of supplementsry velsstions
Supplementary vakation fim)

Ne. af vahsalion roll amendmenls

e of objections by ralepayers

Hew of appeals by rate-payers

Method of vakialion ised {relect)
Base of yaluation {select)

Phasing-n propertizs 52| [rumber}
Gambinaicn of rating types Lsed? (YN}
Flat rite wsedt? (¥t}

Vehsation teductions-pudble infrastructure (Rim)
Vahsation reductions-natira reservesiark {Rm)
Valuafion reductions-mineral rights (Rim)
Vabuation reduclions-Fi15,000 threshold (Rm)
Vialiatlan feductions-pitike vasship (R
Vishaation reductions-cthes (Fum)

Tetsl valustion reductions:

Tatal vahie used for rating (Rm)
Totad lard viikiz (Fim)
Tk valuve of impravemants (Ren)

Total marked valoa (Rm)
(Rating:
Mverage etz
[Rals pevenue hudgst (R 000}
ials ravermiz evpected to collact (R0}
Evpecied cash coloction rala (%)
Special miing areas (F000)
Fiebiales, cxempllons - indipsnl (RDID)
Rebales, exemplions - pansiansrs (RO0G)
Rebates, exemplions - bona fide farm. [R000)
Pebales, exemplions - other (F000)
Phase-kn reductiansiliseounts (F000)
Tatal rebates eremptna reductns discs (RI006)

o

OVERBERG DISTRICT Mural.ic_s:_m;r, ¥
26 LONG STREET / PRIVATE BAG A2Z
< BREDASUORP 7280

o

AL 97 MAR 2003

A X 1014
. 028 425 1157 » FAX 02F 426
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SLL [ LEL

DC3 Overbarg - Supporting Tabla SA12b Property rates by

y (budget year)

Description

Raf

(Eludgel Year 2023724

|atuation;

Ko, of propesties

K ol sectionsd s property vahizs
N of ureeasanahly difficull properfies s7(2)
No. of supplementary vahialions
Supplementsry valualion (Rim)

Na. af vahustion rell smendmants

Mo, af chjections by rate-payers

Neo. of appesks by rate-payers

N, of appeals by mlepryers fnalsed
Na ol successhul objections

Ma. of succasstul chjechions > 10%
Esfimalesd n. of properties nat valued
'Years sinca last valiafion (select)
Frequency of vaksfon (selac)
Method of valualion used (select]
Blase of valustion {select)

Phasing-n praperfies 521 (number}
Combinstion of rating types utad? (YIN)
Flat rata used? (YA}

Tefal valuation reductions:

Tatal vahie sad for rating (fim)
Totaltand vels [fim)

Tolsl value of improvements (Rm)
Talal mackst valus (Rm)

ERC

| Bating:

huerage rate

Fiste revenus budgst (7 '000)

Rata revanoe egectad fo collect [RO00)
Expected cash coblestion rate (%)
Special rating ereas {RT00)

Fiebtes, evamplions - indigest (f000)
Fiekiates, avemptions - pansioners (R'006)
Rebates. axemptions - bona fide fam. [FO00)
Fenles, evemplions - cther [RT0}
Phase-in raducbionsidiscaunts (0]

Total rebatas svampine raducins, discs (F000)

OVERBERG DISTRICT MUBSKC ALy
26 LONG STREE 1 PRIVAVE ©AG K22

TEL: 028 425 1187 = FAX: 028 425 1014
info@odm.org za « WWW.OmRoNQ.2H




DC3 Overberg - Supporting Table SA13a Service Tariffs by category

Description

Ref

Provide description of tariff
structurs whare appropriate

2018120

2020121

2021122

Current Year
2022123

2023124 Medium Term Revenue & Expenditure
Framewark

Budget Year
2023124

Budget Year +1 | Budget Year+2
2024125 2025026

'T’mgam rates (rafa in fhe Rand)
Residential properfies

Residential properfies - vacant land
Formaliniormal satiiements
Small holdings

Famm properties - used
Farm properies - not used
Industrial propertiss

it el jal
Communal |and - residential
Communal |and - small holdings

Communal |and - farm proparty

Communal |and - business and commereial
Communs |and - athar

Slale-owned proparties

Municipal praperfias

Public sarvics infrastnictura

Privataly cwned towns sarviced by the owner
Slats rust fand

Resfitution and

Prolected aress

Matlonal monumenis properfles

|Exemptions, reductions and rebates (Rands)
Residentlal properties

F15 000 threshhald rebals

General residential rebale

Indigen! rebale or exemplion

Penzionerslzocial granls rebate or exemption

Temporary relief rabale or exemplion

Bona fide farmers rebate or exemplion
Other rebales or exemplions

|Water tarifis
Domestic
Basic charga/fived fas (Rands/manth)
Benvice point - vacant land (Randsimonth)
Walar usage - fial rate fariff (c/ki)
Waler usage - life lina larff
Waler usage - Block 1 (o)
Water usage - Block 2 (a/ki)
Waler usage - Block 3 {ehi)
Waler usage - Block 4 (o)

Other

Waste water tariffs
Domestic

Basic chargeffived fes (Rands/month)
Service poinl - vacant land (Randsimonth)
Wasle waler - flal rale lanff (ohi)
Volumetric charge - Block 1 (ofk)
Valumetric charge - Block 2 (afkl)
Volumetric charge - Block 3 (o)

(describe stnuclure)
{fillin thresholds)
{flin thresholds)
{fiin threchalds)
{flin threshalds)
(i i thresholds)
{flin fhrecholds)

(filin sinicure)
(il structure)
(il siructire)

15000

138/175

15000

16000

15000

15000 15000 15000

OVERBERG DISTRICT MUNIC
26 LONG STREET / PRIVATE Ao Ade

RREDASDHORP 7280

27 MAR 2023

TEL: 028 425 1157 ~ FA4X: 022 435 1014
iNfo@Oodm,0rg.2a » WW. Oy .Ld




Volumetric charge - Block 4 (o) (il In struciure}
Other 2
Electricity tariffs
Domestic

Basle chargeffived fee (Rands/montf)

Seryice point - vacant land {Randsimonth)

FBE (haw is this fargatad?)

Lifeding tarifi - metar (describe stuchure)

Lifedine tarilf - prepaid (describa struchire)

Flet rate tariff - mater fehwh)

Flat rata tariff - prapaldchwh)

Meter - 1BT Block 1 (c/hwh) (Al n thresholds)
Meter - 18T Block 2 {cfowh) (Bl in thre=halds)
Meter- BT Block 3 {ofowh) (il in thresholds)
Meler- BT Block 4 {cflowh) (Bl In thresholde)
Meler - 1BT Block 5 (cfowh) (Bl n threzholds)
Prepaid - BT Block 1 {ehwh) (il in thresholds)
Prepaid - IBT Block 2 (hwh) (il in thresholds)
Prepaid - BT Block 3 {chwh) (6l In thrasholde)
Prepaid - BT Block 4 {chwh) (fillin thresholdz)
Prepaid - 16T Block 5 {chwh) (Bl in threshalde)

Other 2

Waste management tariffs

Domestic
Strest cleaning charge
Basic chargeffived fee

801 bin - once aweek
2501 bin - once a week

OVERBERG DISTRICT MUNICISN Ty
26 LONG STREET / PRIVATE A8 k22
e BREDASOGRP 7280

A
”

B

2 7%

" 17 MAR 2023

TEL: 028 425 1157 o FAX: 028 ags 1
E 425 1157 1 02 01
info@odin.ory.za « W u Gm.ulbg.‘a e
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DC3 Querberg ing Tabls SA13b Service Tariffs by category - explanatory

Deseription

et

Frovide description of tarilf
sisucture where spproprisie

ae0

a0z

Current Year

207324 Wediium Term Revenue & Expanditure
Framesrark

WD | podget vear
WA

Buedgel Year #1 | Budgat Year #7
W48 o=t

[Exemplions.reduchions and 1ebaies ards)

Wit biocks a5 appheabia]

icset blacks 25 appicable)

|fissert tibocas ae appicatis]

i thistboidd)
(l m ihreshokis)
{Hin miestokds)
[N i e
M hreshakde)
H i hreshokds)
(i o)
i resholehs)
[l vmshalks)
LT

(T i eifuture}
{8 struchrs)
(M einachret
il mnchre]
(Tl i st ie)
(iMlin stctien}
(il sructre]
(18l in et

LETE

{0 in hrechedce)
{18 Bmshoks)
{1V respeiel)
M Sreshok,
T rveshokds)
(T e

¥ Crrehokds)
(18 ifveshos)
(T hveshis)
(88 vsshais]
[
(Plesshak)
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DC3 Overberg - Supporting Table SA14 Household bills

2019120
Description

202011

Current Year 2022123 2023/24 Medium Term R

2021122

& Expenditure F

Ref|  Audited
(4]

Audited
0

Audited Original
0 Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2023124

Budget Year
2023124

% incr.

Budget Year +1 |Budget Year +2
2024125 2025126

Monthly Account for - 'Middls [n | 4
Range'
Rates and services charges:
Property rates
Electricity: Basic lavy
Electricity: Consumption
Water: Basic levy
Waler: Consumption
Sanitation
Refuse remaval

Other

sub-total
VAT on Services

Total large household bill;
% increasel-decrease

Monthly Account for Household - ‘Affordable Range’
Rates and services charges:

Property rales

Electricity: Basic levy

Eleciricity: Consumption

Water; Basic levy

Water: Consumplion

Sanitation

Refuse removal

Other

sub-total|
VAT on Services

Total small household bill:
% increasel-decrease

Monthly Account for Household - ‘indigent* 3
Household receiving free basie services
Rates and services charges:

Property rates

Electricity: Basic levy

Electricity: Consumption

Water: Basic levy

Water: Consumption

Sanitation

Refuse removal

Other

sub-total
VAT on Services

Total small household bill:
% increasel-decrease

OVERBERG DISTRICY MU
26 LONG STREET /| PRIVATE 8345 Xog
BREDASOORP 7280

.

=27 MAR 2023

M

TEL: 028 425 1157 = FAX' 028 425 1014
info@oun.org.za « Www.otm.ory.ce
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DC3 Overberg - Supporting Table SA15 Investment particulars by type

Investment type

Rih o

2019120 2020121 2021122 Current Year 2022123

2023124 Medium Term Revenue & Expenditure

Framework

Audited Audited Audited Original Adjusted
Outcome QOutcome Outcome Budget Budget

Full Year
Forecast

Budget Year
2023124

Budget Year +1
2024125

Budget Year +2
2025126

Parent municipality
Securities - National Govemment
Listed Corporate Bonds
Depasits - Bank
Depaosits - Public Investment Commissioners
Deposits - Corporation for Public Deposils
Bankers Acceptance Certificates
Negotiable Ceriificates of Deposit - Banks

d End Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total
Entitles

Securities - National G

Listed Corporate Bonds

Deposils - Bank

Deposits - Public Investment Commissioners
Deposits - Corparation for Public Deposits
Bankers Acceptance Certificates

Negotiable Certificales of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

IEnl‘nIes sub-total

36647 56 076 44932 44 880 43 585

43585

35575

20 454

23448

36647 56 076 44932 44 880 43 585

43 585

35575

29 464

23449

|Consolidated total:

36 647 56 076 44932 44 380 43 585

43 585

35575

29 464

23449

OVERBERG DISTRICT MUIMIC -
26 LONG STREEY 1 PRIVATE BAL Aie
BREDASDORE 7280

<5527 MAR 2029

B[

TEL: 028 425 1157 » FOX 02¢ cve quia
info@odm,ong a « wivw,onim,ury.za
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DC3 Overberg Table SA16 | Iy malurity
Capital Qusranive Varfable or Freed . Commigsion Paid Pardial | Prematurs:
Tervestmitsis by Maturity Ref| Period of Investment Typeat Y st Na) H s leterest fate Rands) Comsissien Reciplent|  Explry date of Opening balines | interest 1o be realised | "o " Imyestment Tep Up | Clesing Baknce
Hume of Instifetlen & brvestment I 1 Yralonths:
|Earent municlpaity
Carven! £ Aocounts and Chéne ‘Curreri] Call I 35575
| Municpatey sub-totad ] - - W
Entitiss
[Entirles swb-fotal - - P
FOTAL 1 ELETE) = - X
-
B
;J
-
]
o

OVERBERG DISTRICT M
UNICIpa
26 LONG STREET / PRIVATE &AGL;('?.;

v% BREDASDORP 7280

TEL: 028 425 1457 » Fax: oy

' ARE A
mfo@ndm.orgza . www.oum.urg.f; 4




DC3 Overberg - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref

2018720

2020121

02122

Current Year 2022123

2023/24 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Qutcome

Auditad
Outcome

Original Budget

Adjusted
Budget

Full Year
Farecast

Budget Year |Budget Year +1 | Budget Year +2
2023124 2024125 2025026

Parent municipality
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP fabllities
Finance Granted By Cap Equipmant Supplier
Marketable Bands
Mon-Marketsble Bonds
Bankers Acceptances
Financial dervatives
Other Securifias

Municipality sub-total

Entities
Annulty and Bullet Loans
Long-Term Loans {non-annuity}
Local registered stock
Instalment Credit
Financial Leases
PPP liabiities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Mon-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities sub-total

Total Borrowing

Unspent Borrowing - Categorised by type

Patent municlpality
Long-Tarm Loans (annuityfreducing balancs)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financlal Leases
PPP liabifies
Finance Granled By Cap Equipment Supplisr
Marketsble Bands
Non-Marketable Bands
Bankers Acceplances
Financlal derivatives
Other Securities
Municipality sub-total

Entitles
Long-Term Loans (annuityireducing balance)
Long-Term Loans (non-annuity)

Local registerad stock
Instalmant Credit
Financial Leases
PPP Eabliies
Finance Granted By Cap Equipment Supplier
Marketablz Bonds
Non-Marketable Bands
Bankers Acceptances
Financial derivatives
Other Securities
Entities sub-total

4812

4912

4012

112

112

112

112 112 112

4912

4812

4812

112

IOVERBE
26 LONG

TEL: 028
info@ogim.org.zaj s Www.oii.org. £g

112

425 1157

RG DIST
STREET
BREDAS

27 MAR 2073

112

I PRIVA

s FAX: Q)

RICT MUNICIPALITY

DORP 7480

112 112 112

[E BAG X22

i 425 1014

Total Unspent Borrowing

4812

4912

4812

112

112

112

112 112 112
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DC3 Overberg - Supporting Table SA18 Transfers and grant receipts

Description

Ref

2019/20

202021

2021122

Current Year 2022123

2023/24 Medium Term Revenue & Expenditure
Framework

Audited
P

Audited
0

Audited
0

Qriginal
Budget

Adjusted
Budget

Full Year
Farecast

Budget Year
2023124

Budget Year +1
2024125

Budget Year +2
2025126

|R thousand
RECEIPTS:
Operating Transfers and Grants

National Government:
Local Gavernment Equitable Share
Finance Management
EPWP Incentive
Rural Roads Asset Management Grant
Municipal Disaster Relief Grant

Other transfers/arants [insert description]

Provincial Government:
PT - PAWK
Seta
Health Subsidy
Financial Management Grant
Municipal Capacity Building Grant
Financlal Management Support Granl
Greenest Municipality
CDW Operational Support Grant
Local G Graduate | i
Human Capacity Building Grant
Finance Management (Resorts)
Fire Safety Flan
mSCOA Support Grant
LG Support Grant - Human Relief
Jaint District and Metro Approach Grant

Grant

Grant WCFMC Capahility
Grant Intervention
Other transfersigrants insert description]

District Municipality:
[insert descrption]

Other grant providers:

finsert dascription]

Local Govemment Public Employment support Grant
Municipal Servce Delivery and Capacity Bullding G

76939

82 406

82136

86 444

86 444

86 444

89 475 92475 94 796

1776
1000
1243
2807

113

71 548
1000
1188
2670

77375
1000
1083
2708

81 486
1000
1123
2835

81486
1000
1123
2835

81 486
1000
1123
2835

84437
1000
1182
2848

88 501 80 551

1138

2974 3107

47 483

126 775

120 243

110748

117 566

124 914 130 568 | 135 005

94628

158

112

100

124441
168
210

116095
230
183

2148
200

108 781
230
182

113498
230

182

56

1500

1000

g8

122 375
240
182

128 695 | 133071

194 206

1622 1671

Total Operating Transfers and Grants

174 432

209 181

202379

197 183

204010

204 010

214 389 223 043 229 801

Capital Transfers and Grants

National Government:
Municipal Disaster Refief Grant

Other capital transfersigrants [insert desc)
Provincial Government:
WC Financial Management Grant
Fire Safety Plan

Risk
Disaster Management
Fire Service Capacity Building Grant

Municipal Service Delivery and Capacity Building
Grant - Fire

District Municipality:
(inset destription]

Other grant providers:
[inzert description]

Emergeney Municipal Load Shedding Relief Grant

200

1232

1384

1600

1600

500

732

1384

1600

1600

2
)

Do,
L)

S
.
e

Total Capital Transfers and Grants

266

1232

1394

1600

1600

TOTAL RECEIPTS OF TRANSFERS & GRANTS

174 688

210413

203773

1987 193

205 610

205610

214 389 223043 229 801
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DC3 Overberg - Supporting Table SA19 Expenditure on transfers and grant programme

2023124 Medium Term Revenue & Expenditure

Year 202212
Description Ref 2019120 2020121 024122 Current Year 2022123 Framework

Out 0 Budget Budget Forecast 2023124 202425 2025126

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 |Budget Year 42
WR thousand o

EXPENDITURE: 1
Operating expenditura of Transfers and Grants

MNatlanal Government: T4 010 78 565 83213 86 444 86 444 86 444 89475 92 475 94 796
Local Govemment Equitable Share FaRTi 76 363 78 560 81 486 81486 81 486 04 437 88 501 80 551
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1138
EPWP Incentive 1124 1188 1053 123 1123 1123 1182
FRural Roads Asset Management Grant - 14 2618 2835 2835 2835 2 B4B 2974 3107
Municipal Disaster Relief Grant 113 - - -

Other transfers/grants insert descripfion]

Provinelal Government: 95670 127 363 119 161 110 748 119743 119743 124 914 130 568 135 005
PT - PAWK 94529 124 441 116095 108 781 113498 113 498 122375 128 695 133071
Seta i 87 303 230 537 537 240
Health Subsidy 159 210 183 182 182 182 182 194 206
Financial Management Grant - -
Municipal Capacity Building Grant - -
Financial Management Support Grant - -
Greenest Municipality - -
CDW Operational Support Grant - 84 76 56 13 113 57 57 57
Local Graduate | hip Grant 13 67 - -
Human Capacity Bullding Grant - 680 399 E =
Finance Management (Resoris) - 650 - -
Fire Safety Plan 457 1045 1805 1500 1514 1514 1 560 1622 16711
mSCOA Support Grant 189 - -
LG Support Grant - Human Relief 8 - -
Joint District and Metro Approach Grant 2783 2798
Local Gavemment Public Employment suppart Grant 200 -
Municipal Service Delivery and Capacity Building Grant - 94 100 -
Grant WCFMC Capabliity 800 500 500
Grant Inlervention 300 300

Other fersi [insert description]

District Municipality: - - - - - - - - -
[insert description]

Other grant providers: - - - - - - - - =
[insert descriplion]

Total operating expenditure of Transfers and Grants: 169 680 205928 202 394 197 193 206 187 206 187 24289 223 043 229 804
Capital expenditure of Transfers and Grants

National Government: 66 - - - | - - - -
Municipal Disaster Relief Grant 66 e

Otther capital transfers/grants [insert dasc]

Provincial Gwernmapt: 625 2 886 1116 - 2250 2250 - gv}'
WC Finaticlal Management Granl L

N .a?
Fire Safety Plan - 1212 1118 650 650
N

l‘I
Emergency Municipal Load Shedding Relef Grant 1600 1600 XS Q'F\v.{\?’
Risk
Disaster Management
Fire Sevice Capacity Building Grant

Municipal Service Delivery and Capacity Building
Grant - Fire 625 1614

District Municipality: - = - = -
[insert description]

Other grant providers: - - - = -
finsert descriplion]

Total capital expenditure of Transfers and Grants 691 2886 1116 - 2250 2250 - - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 170311 208 814 203 510 197 193 208 437 208 437 214 389 223043 220 801
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

2023124 Medium Term Revenue & Expenditure

Description Ref 2019020 2020024 2021122 Current Year 2022123 Framework

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2

R thousnd Outcome | Outcome | Outcome |onamelBudgell g 0w Forecast 2023024 202425 2025126

Operating transfers and grants: 1,3
Natlonal Government:
Balanca unspant at beginning of the yaar 1145 264 3841 2656 83 L] &8 29 8a
Returned ta NT {1 115) {2 828) (2 656 -
Current year receipls 76 039 B2 406 82 136 B6 444 B 444 86 444 89 475 92475
Conditions met - transferred to revenue 74010 78 565 83233 86 444 B 444 BE 444 89 475 92 475
Caonditions stil to be met - ransfemed to liabifies 2828 38 (] 2856 | 89 & 8 T E
Provinelal Governmant:
Balance unspant at beginning of the year 766 2530 1453 13561 2535 2535 358 358 358
Relurned to PT {59) (488) =
Current year recaipts a7 483 126 775 120243 110748 117 566 117 566 124914 130 588 135005
Conditions met - transferred to revenue 95670 127 363 118161 110743 113743 113743 124 914 130 568 135005
Condltions siill fo be met - fransfered to liabilites 2530 1453 2535 13 561 358 358 358 ass 358
Distrlct Municipality:
Balance unspent at beginning of the year
Currenl year recelpts
Canditions met - transferred ta revenue - - - - - - - - -
Conditions still to be met - transferred io Fabilifies
Other grant providers:
Balance unspent at beginning of the year
Curent year recelpls
Canditlions met - transferred to revenue - - - - - - - - -
Canditions =tll to be met - transferred to liabilties
Total operating transfers and grants revenue 169 680 205828 202 394 197 193 206 187 208 167 214 388 223043 229 801
Total operating transfers and grants - CTEM 2 5459 5295 2623 16217 446 446 446 446 445

Capital transfers and grants: 13
National Government:
Balance unspent at baginning of the year
Current year receipts 66 - - - - = - = =
Conditions met - transfarred to revenue 66 - - - - - - - =
Conditions still fo be met - ransfefred fo labifities
Provinclal Government:
Balance unspent at beginning of the year 2450 2025 a2 = 650 630
Current year recelpts 200 1232 1304 = 1600 1600 - - -
Conditlons met - transferred to revanue 625 2886 1116 - 2250 2250 - - -
Cenditions still to be met - ransferred to Babllities 2025 an 650 -
District Municipality:
Balance unspent at beginning of the year
Currant year receipts
Canditions met - transferred to revenue - - - - - - - - =
Conditions sill o ba mat - ransferred to liahlities
Other grant providers:
Balance unspent at beginning of the yaar
Current year receipls
Conditions met - transferred to revenue - - - - - = - - =
Canditions still to be met - ransfamed to lizbifties
Total capital transfers and grants revenue 691 2886 1116 - 2250 2250 - - -
Total capital transfers and grants - CTEM 2 2025 i 650 - - - - - =

TOTAL TRANSFERS AND GRANTS REVENUE i 170371 208 514 203 510 187 183 208 437 208 437 214 389 223 043 223 804

TOTAL TRANSFERS AND GRANTS - CTEM 7484 5666 | 16247 45 [ 446 445 445
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DC3 Overberg - Supporting Table SA24 Transfers and grants made by the municipality

Description el 2019120 2000029 WE2 Current Year 202223 2023124 Medium Term Revenue & Expanditure

Framewark
Audiled Audited Audited A Adjusted Full Year Preaudit | BudgstYear |BudgetYear+1 |Budgel Year +2

@ thauzand Oucomn | Outcome | Outcome |TONHEUIIR| o Forecast outeome 2023024 02425 2025028
(Cash Translsrs o ather municipafitise

Jaint District and Metro Approach Grand 1 = = - - 1758 1758 1738 = = =
|Total Cash Transters To Municipalities: - = = - 1789 1739 1799 - - -
Cash Transfers to Entitiss/Other External Mechanisms

(Gapacily Buikding 2 - - == - 1000 1000 1000 - = =
Tolal Cash Transters To EntilesEms” - - - - Too| 1o 1000 - - -

Cash Transfers to other Organs of Stale
Jairt Diatrict and Metio Approach Grant 2

| Total Cash Transfers To Qther Grgans Of State: - - - - - - = = - -

Cash Trensfars to Qroanisstions
il Dstrict and Metro Approach Grant

Tatal Cash Translers Ta Organisstions l = = = - - - - - - -

|Cash Trensfers to Groups of Individuals

Bursaries = 880 a0 = = - = = & A
| Tolal Cash Translers To Groups Of Individuals: = 580 309 - - - - P = =
TOTAL CASH TRANSFERS AND GRANTS B | - 680 399 - 2788 2798 2788 - - -

[Men-Cash Transfers 1o sther municipsiies
Insard descrintion 1

| Tatsl Non-Cash Transfers To Municipalities: - - - - - - - - - =

Non-Cash Tranalers 1o Enitlesiither Eviernal Mechanisms
Joinf Disirict and Mo Appmach Grant 2

Total Non-Cash Transfers To EntitiesEms’ - =] = = & = =; p = =

Ti sns of S|
Joint District and Mebrn Appinach Grant 3

Teisl Non-Cash Transfers Ta Other Crgans Of State; - - - - - - - - - -

lon-Cash Grants o Organisations,
dainf District and Matro Apioech Grant 4

otal Hon- Granis To Organlsations - - = = = = = - ' -

Gi

Jaind District and hietro Approach Grant 5
Total Hon-Cash Granis To Groups Of Indlviduals: |I - - - - - = - = - =
TOTAL NON-CASH TRANSFERS AND GRANTS - - - - - - = = - =
TOTAL TRANSFERS AND GRANTS B - 680 389 - 278 27H 2738 - - -
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DC3 Overberg - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor omuneration Ref 2013120 : 2020121 2021122 Current Year 2022123 BN T;:Tﬂ'::‘;::“" A Epuntie
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast 202324 2024025 2025/26
1 A B c D E F G H |
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 4001 4072 4068 4270 4 485 4 465 4401 4683 4973
Pension and UIF Contributions 189 128 124 140 147 147 145 154 164
Medical Aid Contributions - - - - - - - - -
Motor Vehicle Allowance 1607 1251 1251 1311 1370 1370 1350 1436 1525
Celiphone Allowance 400 400 428 444 ELS 44 444 472 502
Housing Allowances - - - - - - - - -
Other benefils and allowances - - - - ll - - - - -
Sub Total - Councillors 6197 5852 5872 6166 | 6426 6426 6340 6746 7 164
% Increase 4 (5.6%) 0.3% 5.0% 4.2% - 1.3%) 6.4% 6.2%
Senlor Managers of the Municipality 2
Basic Salaries and Wages 3910 4112 : 3382 4 367 42m 4201 4224 4494 4773
Pension and UIF Contributions 246 283 196 310 473 473 478 509 540
Medical Aid Conlributions 2 36 | 12 & - - - - -
Overtime - - - - - - - - -
Performance Bonus - - - 180 148 148 151 160 170
Molor Vehicle Allowance 3 352 293 216 396 268 268 2n 283 307
Cellphone Allowance 3 47 48 48 72 78 78 8 78 78
Housing Allowances 3 B 7 - 26 4 4 4 4 4
Other benefits and allowances 3 E) 3 " 0 — - - = e s
Payments in lieu of leave = = = = =1 = - = =
Long service awards - = = - = - L = =
Post-retirement benefit obligafions 6 - - - - - - - - -
= = = = = = 75 . =
Sub Total - Senior Managers of Municipality 4619 4812 3868 5351 5172 5172 5281 5534 5873
% increase 4 4.2% {19.6%) 38.3% (3.3%) - 2.1% 4.8% 1%
Other Municipal Staff
Basic Salarles and Wages 71736 74080 78672 86349 B3 827 83827 B8 808 94 684 89600
Pension and UIF Conlributions 11838 12340 13112 15690 15405 15 405 15333 16349 17 346
Medical Aid Contributions 4398 4432 4526 5688 5643 5643 5428 5781 6076
Overtime 2723 2927 4047 2 150 2190 2190 1750 1872 1917
Performancs Bonus - - - - - - - - -
Motor Vehicle Allowance 3 4424 337 3448 4722 4753 4753 4488 5531 6030
Cellphone Allowance 3 37 373 386 470 453 453 442 492 522
Housing Allowances 3 734 700 269 334 322 3z 321 an 425
Other benefits and aliowances 3 4528 5048 7482 8211 B3y 8377 9046 9633 10186
Payments in lleu of leave 2033 1307 722 220 220 220 200 214 229
Long service awards 618 358 502 T44 T44 T44 804 909 982
Post-retirement benefil obligations 6 5188 5934 5711 6002 6002 5002 6532 6974 7318
= = = = = = 278 = =
Sub Total - Other Municipal Staff 108 596 111715 118 887 130580 | 127935 I 127935 133431 142812 150 751
% Increase 4 29% 6.4% 9.8% (2.0%)/ - 4.3% 7.0% 5.6%
Total Parent Municipality 119412 122378 | 128627 142097 139533 139533 145052 155092 163 787
25% 54% 10.5% (1.8%) - 4.0% 6.9% 5.6% |
AL OMATL ALLONANCER S RERED 19412 | 122378 128 627 142 097 139 533 139 533 145 052 155092 163 787
% increase |4 | 2.5% 51% 10.5% (1.8%) z 4.0% 6.9% 56%
TOTAL MANAGERS AND STAFF | 57 13215 | 116527 122755 135832 133 108 % | egnd T AN ‘13.3?12 148 346 166 623
D\ R u‘fE ﬂ}‘tb A LS-
RBER 1 iPR““"
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

i Salary Contributions | Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1, Ref Bonuses
No.
Rand per annum 2,
Councillors 3
Speaker 4 573 136 86 B70 125 576 791 582
Chief Whip - -
Executive Mayor 700 868 - 277 622 978 490
Deputy Executive Mayor 560 687 - 230 895 791 582
Executive Commitiee 935 140 - 302 858 1233098
Total for all other councillors 1624 319 57 864 B56 822 2535005
Total Councillors ] - 4 401 150 144734 1792873 6339 757
Senior Manaaers of the Municipality 5
Municipal Manager (MM) 1 1085270 181 668 120 432 150 545 1537915
Chief Finance Officer 1 992 881 2126 105927 119 296 1220230
Executive (Corporate Services) 1 841292 137 126 103 329 117928 1199675
Execulive (Community Services) 1 937198 157 195 88 850 129781 1323124
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10 4 3 B56 641 478 115 428 638 517 550 5280 944
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
IREMUNERATION 10 4 82577191 622 B49 2222 511 517 550 11620 704
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DC3 Overberg - Supporting Table SA24 Summary of personnel numbers

5 yof P I N Ref 2021122 Current Year 2022/23 Budget Year 2023/24
Number 12| Positions Permanent Contract Positions Permanent Contract Positicns Permanent Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 2 - 21 2 - 2 23 - 23
Board Members of municipal entities 4 - - - - - - - - -
Municipal employees 5 = = = = = = = = =
Municipal Manager and Senior Managers 3 4 2 2 4 o) 2 4 2 2
Other Managers T T - - ¥ - - 8 -
Professionals 11 10 - 11 10 - 21 15 -
Finance 3 3 - - 7 -
Spaliaitown planning l = - - - - - = - -
Infarmation Technology - - - - - - Ll 1 =
Roads 4 3 - 4 3 - 4 3 -
Eleciricily - - - - - - - - -
Watar - - - - - - - - -
Sanitation = = - - = = = = -
Refuse - - - - - - - - -
Other 4 4 - 4 4 - i 4 -
Technicians 7 64 - 7 - 164 126 [
Finance 10 10 - 10 1 - 16 1 2
Spalialfown planning - - - - - - - - -
Infarmation Technology 2 2 - 2 2 - 1 1 -
Roads 30 29 - 0 2 - 53 -
Electricity - - - - - - - - -
Water - - - - - = - - -
Sanitation - - - - - - - -
Refuse - - - - - - - - -
Other 35 3 - 35 24 - a0 58 4
Clerks (Clerical and administrative) % - = - - - 15 - -
Service and sales workers = - - - - = = - -
Skilled agricultural and fishery warkers - - - - - - - - -
Craft and related frades - - - - - - = - -
Plant and Machine Operators 45 40 - 45 40 - 55 42 -
Elementary Occupations . 217 182 - Hr 182 = 220 182 -
TOTAL PERSONNEL NUMBERS 9 '_ 406 298 23 384 298 25 5i1 175 k) |
% increase i (5A4%) 03% 8% KEREA 5.4% 0%
Total municipal employees head 6, 10| - n 8 - an 8 - 375 8
Finance personnel headcount 8,10 2 18 2 2 18 3 21 18 2
Human Resources personnel headcount 810 10 5 3 10 5 3 10 5 3
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DC3 Overberg - Supporting Table SA26 Budgeted monthly and expenditure (municipal vote)
. Medium Term Revenue and Expenditure
Deseription Rel Budget Year 2023124 f &
R thowsand July August | SepL October | Movember | December |  January Februsry March April My June Hm‘“' Eudﬁ&nrﬁ !ud:g;r b
Revenus by Vots
ote 1 - Municipal Manager 12 1272 1212 1272 1@ 1z rmn 172 iar 12 1272 1272 15270 14529 15386
Vote 2 - Managemeant Services - - - - - - - = = - - - = = =
Vola 3 - Comorale Services 2 2 2 2 2 2 2 2 2 2 1 2 i ] 5
Vole 4 - Fingnoe TETS TES T875 T3 7875 Ta TETS THTS TEIS 1875 1875 7875 94 456 o7 468 | LI E4S
Vole § - Community Services 13520 13620 13620 13 620 13620 13620 1350 13Ed 13620 13620 13620 13 620 163 438 163337 177 007
Total Revenue by Vole 22768 22768 22768 22768 22789 22788 22768 2789 1 Te8 2768 22764 2768 mm FILRES] 292353
[Expendiure by Vote 1o be appraprisied
Vale 1 - Manicipsl Manager 1303 1303 1303 1303 1303 1303 1303 1l 1303 1303 1300 1303 15638 16104 7121
Vole 2 - Mansgement Senices - - - - - - - - - - = 4 - - - -
Vol 3 - Coporate Services 1380 1380 1380 1340 1380 1380 1380 1380 1380 1380 1380 1360 16 558 16358 17 186
Vale 4 - Financa 2584 21584 2584 2584 2584 2584 2584 2584 2584 2584 2584 2584 31 005 30163 31768
Vale § - Communly Services e 1778 11787 17737 LR 17787 11797 17787 i 177 i 17 756 213 5583 120783 230335
Totsl Expenditure by Vote nm 3083 23063 3062 23083 23083 23083 23083 203 | ] 23083 23063 e TE1 281 508 236 418
(urghisi{Daficl) before assoc. ) =) [F] 4 i) [T s z4) [T} 1254 1) @) o) 7 74s) [
Incoame Ten - - - -
Shere of SuplusTefist strbuisbla io Minarities - - - -
s subsidiary i - - - -
1 (234 2s4) (24 (284 294 (234 254 (284 234 (234 (254 (258 (34832 (7748) (4085)
A4
28425 ¢
FAX ohm.ﬂfg-za
2 e NI
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DC3 Overberg - Supporting Table SA27 Budasted monthly revenue and diture (functional classification)

Medium Term Revenue and Expendifure
Descriplion Rt Budget Year 2023/24 Fraii
R thousand Jidy August Sept. | Ociober | Movember | December | January | Februayy | March Apeil May Jume 3"::;;;:" a""g;::;;’” oo Yo o4
(Bevenye - Funclional
Gavernance and sdministration 514 9143 3148 aide q148 214 at4g 3148 atdn 8145 3148 3148 108799 112422 15258
Execulive and councl 1272 1202 1212 1272 1272 Tan 1217 1212 {2 12712 1212 192 15270 14620 15385
Flnance and adminiztration TE17 781 7877 78T 1877 181 7871 7877 7B 781 T8 7817 84521 07423 se 870
ternal audit = = = - - g - = - = = 2 - - £
Community and public safety 2720 220 220 2210 220 2230 220 20 220 2230 220 2230 25838 19482 w2
Cammmunity end social services - - - - - - - - - - - - - - -
Sport and recreation V&7 1577 1E77 1677 1817 1877 1677 1877 1877 1877 1677 1677 wiw 12652 21067
Publiz sataty 44 “2 a2 2 a4z 42 a2 442 a3 “ uz 2 5308 5627 5059
Heusing = = - - = = - - - = = - - = =
Health 190 100 100 100 L 100 ] 100 108 100 100 108 1202 1214 1228
Ecanomic and envirnmental services 0208 10208 10208 10208 10268 10208 10208 10208 10208 10208 10208 10208 122439 128624 12
Planring and development - - - = - - - - - - - - - - -
Foad Fanspart 10148 10138 10188 10 188 10482 10428 10168 10158 10 188 10188 10188 10188 112375 128605 133071
Enviranmental prolection ] n 0 10 10 10 10 ] 10 10 1 10 124 120 1
Trading services 1152 1132 1182 1182 1182 1182 1192 112 1482 1182 1182 1182 14300 15000 15840
Enesgy sources - - - - - - - = - - - - - - -
Waler management - - = - - - - = - - = = - - -
Weela walsr management - - - = - - - - - - - - - - -
Wasts managament 1182 1142 11 1182 1182 1182 1182 (A1) 1182 1182 1182 12 14300 15020 15840
Other g & - - 5 = = - - = - - - - -
Tatal Revenue - Funclional 2276 22768 22789 22768 22769 2763 1769 12769 21768 276 | 21769 21788 FIFEET) 275758 %235
Exmendinure - Functisnal |
Gavermanes and administration 5313 5313 5313 5313 5313 5313 5313 5313 5313 5313 5313 ERTES 63754 53281 65877
Executive and cauncl & a7 &1 L1 L1 78 k] am LIt e a1 &7 10450 10830 1445
Finance and administration 4388 A28 4268 4288 4268 4268 4268 4208 428 4368 4268 a8 51221 50370 B3040
nlernat audit 165 165 185 185 185 165 165 185 165 185 165 165 1983 2081 2182
Commiinity and public safefy 6268 6288 6289 5229 5289 6288 8289 5289 5208 6289 &288 8285 75470 75383 e384
Commanity and soclal services - - - - - - - - - - - - - - -
Sport and resreation 14 1420 143 1439 1419 1424 1429 1428 1438 142 1429 1428 17150 16087 16712
Public satety 1302 3302 3302 3302 3302 33 3302 aam 3302 3302 aan 3302 30629 39471 41706
Housig - - - - 3 - - - - - - - - - -
Health 1558 1658 1558 1558 1558 1558 1558 1558 1558 1558 1558 1558 18eg1 19785 20638
Ecancmic and envirenmental services 10418 10816 10616 10616 10646 10818 10616 10816 10616 1w0ete 10616 10416 127304 134004 138701
Planring and devalopment 135 135 135 135 125 135 135 135 135 135 435 135 1618 171 1816
Read Fanspart 10158 10198 10158 1018 10158 10138 o tea 10198 10188 10158 10138 16188 122375 128695 13381
Enviranmenlal prolecton 283 283 283 83 L] ] L) 2 2 L) £ 283 4 388t 2814
Trading services 845 845 845 b5 1 845 a5 B s 84S [ Bi5 10143 108 1185
Enargy snixces = - - - - = - - - - - - - - -
Waler management = = - - - = = - - = = - - - =
Wasls waler management o = - - E = - - - - 3 - - - 2
Wasta managemen Bd5 BiS 5 B BiS 85 5 5 85 L7 845 85 10143 108 11655
Other i - - - = - - - - = - - - - -
Tatal Expenditure - Funetianz] 21083 21063 2108 2061 21063 nom 23083 ma!! 708 21083 23083 71083 eT61 283508 296 418
Surplusi[Daficil before assoe, | (254 (22 (294) 124 (224 {204) 204) (234 (224) (224 (24) (294] @) (7743 (4065)
" | - - - o
1 (204 1224 (204) {234 (24) (254 (204) 1234) (224) [234) (224 (284 3532) 7149 {40s5)

"[1"4

. B 625
A% olnaryeed
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DC3 Overberg - Supporting Table SA28 Budgeted hly capital fiture (municipal vote)

Deseription Ret Budget Year 2073124 Medium Tem ':m:"‘" Expenditure
R thousand July August Eapl Octobar Mov. Dec. January Fab. March I April May June nn:n!:“:‘w B"tﬁ:;’” m'd:;:r;: a2
[MuREvear expandire fo be appropriated T 1
Witz 1 - Municipal Manager - - - = = - - - = - - - = - -
Wole 2 - Mansgemenl Services - - - - - - —- = = - - - - - -
Vole 3 - Corporale Services - - - - - - = - - - - - - - -
Vote 4 - Finance - - - - - - - - - - - - - -
Vole 5 - Cammanity Services - - - = = = - - = -] = - - - =
Capltal multhyear expenditure sub-ntal 2 - - - - - - - - = = = - - - =
Singbe-yesr sxpanditure fo be
Vote 1~ Manicipsl Mansger 3 3 3 ] 3 ] 3 3 X 3 3 3 0 20 =
Vaolo 2 Management Sendces - - - — = = - - = - = 2 = - -
Vate 3 - Comarate Services 124 124 124 124 124 124 124 124 124 124 124 124 1 485 180 0
Vile 4 - Finance 1 1 1 1 i 1 1 1 1 1 1 1 10 15 10
Vaole 5 - Commurity Services 4 354 354 54 354 354 354 354 33 354 354 354 424 kil 31
Capital single-year sut-total | 2 Tl | 1 451 an I a8 a1 a1 '] 451 a2 5T 535 2551
Total Capital Expanditure | 2 481 a1 41 a1 A8 431 431 481 431 481 481 81 5771 538 23551
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DC3 Overberg - §

rting Table 5A20 Budgeted

hiy capital expenditura (f

fonal classification]

Dagcription

R thousand

Raf

Budgel Year 2023(24

Medium Term Revenus and Expenditure
Framewark

August

SeplL

Oclober

Haow.

Dec.

January

Fab,

Aprl

Moy

June

Budget Year | Budget Year +1 | Budget Year +2
W WMB | 0B

Capltal Expenditure - Functional
Govemance and adminislralion
Executive and council
Finance and sdminsimtion
Intetmal audit
Community snd public safety
Community and social services
Sport end recreation
Publio safuty
Hausing
Health
Ecanomlc and environmental senices
Planning and development
Road rarsport
Emvimnmenisl pmlection
Trading services
Enangy sources
Waler management
Waste waler managemant
Wasla managamant
Oither

nuu'Eg'_vﬁlg'E

wiEm BB R

VL o VB g B

P e L VB B BYE

125

wu'Bgi BB

w I Bgi b B R

e e Be B BB

|
1405 | 185 0

1485 145 240

4240 i

oo - ==
3500 00

legs !

Total Capitsl Functional

1

481

481

Funded by:
MNaBansl Govemmenl
Provinciel Govemment
District Municipalty
Tranafers and subisidias - cagilal (in-bind)
Transfers recognised - capitsl
Bomowing
Intemally generated funds

[Total Capital Funding




SLL ) LSk

DOC3 Overbarg - Supporting Table SA30 Bud, i monthly cash flow
Mbedlum Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2023724 it
R thousand July August Sept, Octaber | Wovember | Decamber | Junusry | Februsry | Mareh April May June E"::;:;:‘r ’"mz_‘:" M:;;;: @
{Canh Raceipts By Gourcs |
Progiety reles - - - - - - - - - - - - = - -
Sarvice charges - eleciicty revenue 7 17 17 17 ] i i 17 7 17 1 1 20 210 20
Service chapes - wales reverus - - - - - - - - - - - - - - -
Servics charpes - sanitatian revense 50 = 50 sa 50 50 30 50 1] Ll S0 51 60d L= 650
Service charpes - rehise revenue 1250 1350, 1250 12% 1250 1250 1250 1250 1250 1250 1250 1250 15000 15750 16430
Rerital of fachiles and quipment 1144 1148 114 1144 1144 114 1144 1144 1144 114 1144 114 13735 e 15085
Interest ewmied - mdemal vestments an n i ol an n n n n m an 7 1350 225 3350
|nfarest aaimed - outstanding deblovs i '} [} 4 4 4 4 i 4 4 4 4 5 55 &0
Dividands received - = = =3 ki = = = = = = =
Fines, penalies and [oels - - - - - - - - - - - = :
Licences and permits =] o LM 8 -] 1] s ] Y =] 83 5 1000 1000 1060
Apency servicas 1064 1084 1064 1064 1084 1064 1064 1064 1084 1088 1064 1064 12710 1142 13886
Transfers snid Subskdies - Operationsl L o218 1038 10218 ik 10218 10218 10218 wane 10210 10218 10218 244380 208 28
Othar reveruss 5 s Ms| s 85 5 5 (15 Bis a5 s 85 10145 213 1038
Cash Receipts by Sourca 4558 e 14045 14345 5518 14248 14945 thpis| 455 14 14845 U4 IR 415 20753
(Other Cash Flaws by Saurce
Provincial snd Distict) i = = = = s = = = = = = = = = =
Trassd capilad v {Mal { Prov
Diepartm Agencies, Househalds, Non-proil Insidions, Private:
ises, Pt Higher Edue Instituti & = = -~ = B = 5 = &= . - = - =
Procesds an Dispiesal of Fivsd and Iiangbls Asssts 167 167 167 167 167 167 167 167 187 167 167 187 2008 1500 1500
Shart taren Jaans = = = - - - - - - - - = 25 2 =
Borrowing keng termbefinancing - - - - - - - - - - - = : - -
Incrensz {decrease) in consumer deposts - - - - - - - - = = = - - - -
Decrease (nerease) in nan-currenl recabisbles - - = = = = = = = = = = = =
Dectenss (increass) In ran-cument imesimanls - - - - - - = - - - - . - = -
Tetal Cash Receipts by Source 3] L] 15113 15110 s4| s IR (] 3 511 15113 15113 FER T FEE] 20125
Cash tn by Tyne
Enmplayee related costs 10510 10510 s 1asto #Hom 1asi0 0610 0510 10510 10510 10810 10540 35 628 46 118 154 243
Relnunarliah of councilors 52 50 524 S8 528 528 520 s 1) 58 5 58 534 (27} 1184
Finarce charpes 153 153 15 15 15 15 15 15 153 15 15 153 1834 2001 27
Bl purchases - slaticly 1 17 fi2 1 7 7 17 17 7 {14 7 17 200 210 220
Acauisitions - waler & ofer ivenlory 5193 5183 5183 5133 5183 5183 5183 5193 5183 5183 5183 5183 £2321 e 66 280
Conlrasled services 258 23587 2152 2502 2523 253 25 25 2582 252 2582 2502 31106 FLETH] 26550
Transfors and subsi - - - - - - - - - - - - - - -
Gtter empendiure 2631 264 268 281 263 263 281 28 261 280 28 263 HEs a1 £t
Cash Payments by Type 85 BES 21625 2165 2134 HEs e el 71625 21628 21625 268 270004 276 518 285150
Othar Caeh Flows/Paymants by Typs
Capitat assets a1 a & a 4t st @ a4 a @ 48 1 5771 536 251
Repayment of berowing ur i ur “r “r “ ur ui ur w a w 5385 A70E 8518
Other Cash FlowaPayments - - - - - - - - - - - - - - -
Total Cash Faymanta by Typs 221553 72553 | 22553 5 B 755 2551 155 2551 EES 71553 2553 1 140 21 e 298 250
T
NET INCREAEEADECREASE] I4 CASH HELD Bi5 7 4400 740 740 12642 7 440 7 440) 7 440) 1152 (7 440 7 440 {740 @oi) {6 111) (B 015
= ‘equivalenis &t (ha monEvyear begnc 8707 | F) 51858 i 57000 ETH] EFRT] X ETEE = =0 [EE) =55 FEET
ashvcash squivalants ol the moniiyear endt 873 3787 | 51858 Ha 57060 fzan 42181 34742 57883 50454 43014 35575 35575 20464 23440




DC3 Overherg - NOT REQUIRED - municipality does not have enfities

Deseription

[R million

2018/20
Ref

202014

Current Year 2022123

2023724 Medium Term Revenue & Expenditure

Framework

Audited

Outcol

Audited
Outs

Origina Budget Ad]usted
aut.

Full Year
Foracast

Budget Year
2023124

Budget Year +1
2024125

Budget Year 2
2025126

Einancial Parformance

Property rales

Investment revenue

Transier and stibsidies - Operational
r‘fntll Revenue (excluding capital transfers and
contributions)

Employes cosls
Remuneration of counclliors
Depraciation and amorfisation
Finance charges
Inventory cansumed and bulk purchases
Transfars and subsidies
Other axpanditure
I:ofal Expenditure
T and subsidies - capital (r
albocations)
contributions

Totaf cireiit assst

LI I L s

Totalcurrent sbilties

Total non current liablities

|Cash flows __
Met cash from (used) investing
Cashicash equivalents at the year end
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DC3 Overberg - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Yrsl
Mths

Period of
agreement 1.

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2,

R thousand
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DC3 Overberg - Supporting Table SA33 Contracts having future budgetary implications

Preceding Current Year | 2023724 Medium Term Revenue & Expenditure Forecast Forecast Fatacasl Forecast Forecast Forecast Forecast | Total Contract

Description Ref | yare 22223 Framewark 2026127 w2708 028128 202970 203031 203182 203233 Value

Budget Year | Budget Year +1 | Budget Year +2

R thousand 13 Tatal Original Budge! 021724 02425 NSHE

Estimate Esfimate Estimale Eslimate Estimate Eslimate Eslimate Estimate

Parent Munlcipality:
Revenue Obligation By Conlract 2
Contract 1 -
Confract 2 &
Canlract 3 &fc =
Total Operating Revenue Implication - - - - - - | - - - - - - &

{Expenditure Obligation By Contract 2
LContract 1 =
Contract 2 i
Confract J ele: =

Tatal Operating Expenditure Implication - - - - - i = = a4 = = s =

Capiial Expenditure Obligation By Contract 2 |
‘Contract 1 5
Confract 2 =
Contract 3 el =
Total Capitsl Expenditure Implicatian - - - - - - - - - = = = =

Total Parent Expenditure implicatl - - - - - - - - - - - - =

Enfities:
Revenue Qbligation By Contrag) 2
Contract 1

Canfract 2 -
Ganlract 3 efc -
Total Operating Revenue Implication - - - - - =] = . s - » - =

Expenditure Obligalien By Contract 2 |
Cantract 1 -
Gontract 2 5
Canttact 3 et =
(Total Operating Expenditure Implicatian = = = = = = = - = e = = =

Capltal Expendhure Obligation By Contract 2
Cavtract 1 2
Coitract 2 =
Cantracl 3 alz =
Total Capital Expanditure Implication - - - - - - - - = - = = =

Toial Enty ExpEndirs iplication - = = = = = = = = = = = -




0C3 Overherg - s

on niew assets by asset class

pltal
Ref

Pump Siabon
Ratouation
Wkl Wt Trsabawd Hibrix
Outled Sewerz
Tolkt Facittes
Capital Spams

Sl Wl [t
Lara®d Gitng
Wodte Tramser Stabins
Wi Procassing Facilies
Wasls Drop-aft Paicts
Warlh Saparation Faciltes
Elschicly Gerevalisn Facliez
Gagial Spiren

Ral Inks=nctien
Rl Liferz
Fia¥ STucianed
Fal Furnfum.
Drainags Cotteclicn
Sk waler Comvepance
Absnuadion
MV Substafons
LV Metiers
Cartal Spanas

ot Ml
Sand Pumps

Capttal Sparse

ormation and Commimcaton kisiicue
Diads Cavlres.

Core Layrz

Ivetibutn Lapers

Copllal Spaves

&
01820 manay porelery Cament Year M23123

hizdied Auged Audited Adjested Full Yeat Budgel Year |Eudpet Year +1 | Budget Year 42
‘Dutrome. Outcame Qitcams Budgel Farscast W 22608

161/175

RG nIQTQICT PR

STRE 1 l‘PHNhlt sk ’~{A

PRLL

. Eaf nER

w i T peky £

28 425 MET
Tﬂ'fo?‘ndm.urg zh



| Commisnity Assets
Convsnuniy Facifies
Haky
Canmar
Coetas
Ch¥cs/Cae Contres
Frambwiance Safans
Tasling Stafian
buseuny
[N
Thesdes
Librariay
Camsimnastimmaiona
Poke
Parks
Pubic Opsn Space
Nalirs Foserves
Fublc Atkfion Facies
bariats
sl
Abaliors
Abperts
Taod RaskeBus Teminady
Gapfal Spares
Spen andRetredtion Facdiies
indor Faciling
Oueror Facilties
Capvtal Spavar

Hiorrotssenin Cenenlrg
Unmprosed Propery

Opatalionsl Buldngs
Unicipal Oftces

- 2058 85 - - -
3 i L . ¥ | RN
z 22; ;5 = = = -
= e % = 2 = S
- = = B - - -
- - & - - -

73 B8 BN

B8 98 B8 po o

asn
asz

o3

25m
2500

El
=
=
%
=0
=

- = == = = - - - .
- = - . = . . . .

Tatal Capital Expenditure an new asssty

4862

1375
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DC3 Overberg - Supparting Table SA34b Capltal expenditure on the renewal of exlsting assets by asset class
Deseription Rer| a0tamo 2t im Current Year 2022123 RS Mk o Prtin K EXpa s
ki | udited Audited Autiled Original Adjusted Full Year | Budpel Year |Budget Year +1 |Budgel Year 42
Outeame Dufcoms Duteome Budget Budgst Forecast 20234 0I5 2526
[Cagial £l renewal of evlsiing azsets by Assel Class/Sub.ca:
||l rastructure - - - - - - - - -
Roads Infastnichre - - - - = = = = =
Roads - - - - == = - - -
Road Struchires = - - - - = = = =
Foad Furmiture = = -5 & = = = i~ -
Capial Spaves - - - - - - - - -
Slorm water fnlrastucius - - - - = = - - -
Drainage Callection - - - - - - = = -3
Elarm watsr Comvsyance - - - - = = - - -
Affenuaifon - - - - - - - - -
Electricel [ntrastnuctee N N B = = = - = N
Powar Planfs - - - - - - - - -
RV Substatians - - - - = = = = =
KV Swiching Slatian - - - = = = = =
RV Transmiesion Comdielars - - - - = = = - =
MV Subslations = = = = = = = = =
LA Swlching Sistione - - - - = = = - 0
WV Nohworks - = = = = & = B =
LV Nehwarks - - - = = = = - =
Capdal Spares - - - - - - - - o
Water Supply Ifrastucture = = = = = - - = =
Dams and Wi = - = - = = & -~ =
Boreholes - - - - - - = - e
Resennin - - - - - - - - -
Pump Stallans - = - - -l - a - Cl
Waer Traatmend Woris = - - - = = . = i
Buk sl = = = = 4 = = z =
Distributian - = = - = = = & -
Distrébution Pains - = - = = = = = =
PRV Statisns = = = = = £, =1 = =z
Caplif Sparey - - - = = = 53 = =
Banitation Infrastructwe = - = - = = = L =
Piimp Stalian = = = = = = = = =
Reticulstion £ = = = = = = i =
Waste Waler Treatmend Works = = = = = 2 = = -
Outfal Sewars - - - - = = = - -
Toiled Faciifies - - - - - - - - -
Capital Spares - - - - - - - - =
Sobd Wasle Infrastuchure - = = = = 5 = = =
Lanth Shes = - = = = = 5 - % CAPh L‘T v
Waste Transfer Sleflons - - - : - - = I RiC-" N\l_'l'l‘“ X K22
Wste Processing Faciftiss . - - - = = “.RG pIsT sATE Biaw
Waste Drop-off Points 4 i & B 4 'C\'ERB - E'F.‘ | eRY
Waste Segeration Facilties < = : - = By ONG STQ el URP 7280
Blecliicily Genaration Facillies - = = B = -’ﬁ Lon BREU’“OD_
Capits! Sparas - - - - - - (:"::% - -
R Infrastruchure - - - - - - | T = =
Rl o = = £ = - = WA 17 MA“ 1“13
Rall Shctures - - = B = = = !
Fall Fumitre = = = = == 5 = 5 =
Draivage Cofloction - - - - - - - - =
Sfeim waler Conveysncs = = = 3 == % = = = AX: g.?ﬂ 42k “:\ja
Atienuistion = = = = = - = = 1‘5?. . F “m“,;}:g-“'
WV Substalions - = = = = = TEE, 023 A2% rg.iﬁ‘ LA
e e e e B
Capitel Spares - - - - = = Ly - .
Coastal Infastructura - - - - = = = = =
Sand Pumps - - - - == = = - -
Piars ) = = — — = — — —
Fevelmants - - - - - - - - -
Prumensdas - - - - - - - - -
Capital Spares - - - =2 = = = =g -
and = e T o Fa, = - = 25
Data Cenlres - = = = = = = = =
Core Layar = = - - - - - - -
Distribuion Layers - = 12 = = = = 5 =
Copital Spares = = = = = 2 =) =
Community Assss - - - - - - - - -
Community Facdties = = = = = = 5 =
Halis = = = = = - - -
Cantres - - - - - - - - -
Criches = = = = = =4 - - -
Clinks/Care Cantres = = = = - ™ - - -
Firs/Ambulsnce Stations - - - - = - - - -
Teating Stations = = = = = = = = =
Muzems - - - - - - - - -
Gallasier = = = = = - - -
Theatres = = = o = _ - - i
Librarias = = = - = - - -
Comeleriae/Crematora - - - - - - -



Pofe
Parks
FPubiic Open Space
Nature Resenves
Pubic Ablulion Faciilies
Mavials
Slalls
Abatfals
Aipors
Tai Ranks/Bus Terminals
Gapkal Spars

Spert and Recrasian Faciities
Indeor Facilles
Oifdear Faclies

Capltal Spaves

assels
Manumenls
Hstoric Buldings
Works af Al
Conservation Areas
Other Heritage

Serifiudes

Licenzas and Rights
Wialer Righis
Efuen! Licensas
Solid Wastn Licenses
Campulet Sofwara and Appleafions
Lead Satizmend Sofwars Applicalions
Unspecified

| Computer Equlment

Compuler Equpment

|Eurniture ang Offics Evuipment.
Fumniture snd Office Equipmant

|Machinery and Equipment
Machinery and Equigment
Assels

Transport Assets

Land
Land

Zoal's, Marine and Nonickogical Animaks

28548

1 5

=

450

2057

2057

10d
g

&5 58 a8 &3

-

| Tatal Capital Evpanditura on renewal of axisting assat{ 1

641

1651

1155

4155

Renewal of Existing Assats a8 % of tatal capay
Ronewal of Exisling Assets a5 % of deprecn”

Haw
17.0%

41%
S4%

ELEL
105.1%

258N
TLI%

T5%
a1.8%

75%
J1.8%
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DGC3 Overberg ling Table 5A34c Repalrs and mai diture by asset class

Deseriptian Rel P 203024 wHm Cutvent Yes 23378 mlldlln'l;ﬂnml&pmmm

— | Aumed Audted Mudted | T Aducied | Fulifear | BudgetYear |Budget Year +1 | Budget Year 12

Ouicama Dutesey Dufeanse Dudget Farecast I RS 20260

Fepaim by

infraciricture. - - = 5383 B 8171 BET Tee| 7507
Fasch btainctue - - - = - = = = =
Rods - - - - - - - - =
Rosd Stucnrns - - - - - - - - =
Road Firnitivs - - - = = = % = =
Captal Spames - - - - - = = = L.
Siom e Inkssinctrn - - - A on 0 - 5 5
Drainaga Cofiectian - - = £ - = E = =
Erom sy Comejance - - - - - - = - -
Annaton - - - = £ £l - 5] [3
Elncinical Wrastacian - - - = - - - - &
Fower Planis - - - - - = = = =
HY Bubslatons - - - - - - - - =
Y uitching Siatin = = = = = = = = =
HV Tranamissian Conduckrs - - - - = = = = =
MY Substations - - - - - - - - -
MV Suitshing S0 - - = = =3 = = 3 3
MV N - - - = = = = = =
LV Neiworls: - - - - - - - - =
Captal Spams - - - - - - - - =
Wated Supply Inasthuctore - - = = = = 2t = 2
Daims aref Weke - - - = = = - = =
Bamhohe - - - - - - - - -
PReserubs - - - = = = = = =
Punis Stabans - - - = = = = = =
Wter Trostmand Works - - - - - - - - =
Bl Msing = & A d L - 1 - 2
Dizbibisian - - - = = — = = 5
Distribasan Poirgs - - - - = - 5 - -
PRV Slalons - .- - - = ‘- - - !
Captal Spaes - = - - - = = = =
Esniation Infasinciors - - - - - - - = =
Pilmp Statan - - - = = - = - =
Reliaalizs - - o 4 I » 3 5 =
Watlé Waler Treatmen! Wi - - - = = = = = =
Outfall Sawers - - - - - - - - =
Teskl Faciities - = - A £ L 43 1 _
Captal Sparee - E= = - = = = = =
Eald Wasls Infasinaturs - - - 531 M & BETF To7 TER
Landl Sy - - = 5w &2 =) 5&7 om 7am
Watls Transte Sisfons - - - = o u o 5 =
Wasta Frocassing Facilliss - - - - - - - = -2
Wasta Doyl Fovints - = = = = = 5 - =
Watts Separstion Fackites - - - e 2 1 2 _ >
Elctrcdy Gevsration Facidss - - - - = = = = = l?’l\] “l
Captal Spavas = = = = = o - = o 1 N"U T 2
Pl iastnense = - = = po - = - = QTR‘C qg A
PaLine: = - ~ = % % = BER’G (R PH\‘ Ll o
ﬁm | 5 [ 3 — i 1 OVEFING 51R€€-‘ I ORP 7260
Drainag Galecton I i i 3 o ] 3 16 | 2, aR‘l'.’lD p‘v}D
Elorm water Comveyance - - - - - - - r,
Ateniation - az = = - = =
WAV Subststhn - - = 2 .. -, =
LV Matanris - - - - - - =
Caplal Spares = s = = = 2 %

Consid Inkasinacken - - - - = =; =
Sand Pumps - - - - - - -

; Z = = = = 5 5 JEL: RV
i TR o

|

§
i

f
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Abatiors

Taul RankuBus Terminals
apetal S
Spol aned Rechstion Facltes

Hsioric Buldrgs
Warks ol At
Coresivanon Nass
Crrar Herlage
|Imvestment properties
Ryerie Cenmalrg

Trsining Canbas

Captal Sparss
Housing
Sl Husing
Sack Hausy
Caplal Spams
|Binkogleal or Culvated Aesets
kgl ef Cullialed Actels
Intanglhle Assets
Eendtodas
LLencas and Rughts
Wl Fights
e Licansss
Gk Wasta Licenses
Compafar Bfiare and Apphcations
Lo Seltlemanl Sofwars Apleations
Linipecifiad

4

Ll oa i

1457

Total Repalrs and Malnienance Expenditure.

550

Ba5

57

(RLM s a % of FPE
kS

120
405

oos oo
3
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Table SA34d Deg

by

ask

e! class

Stom water Inrsinchue

B walr Coneucs
Amaton
Bedncal Infrasincties.
Poser Plas
RV Substatand
Y Sucking St
HV Trancmizzion Conduriors
LN’ Subatatione
UV Sakhing Satang
LN Matwarts
LV Natwarts
Captal Spores
Viste! Supply Inhastire
Dama and Wais
Bombaky
Rezannis
Puena Stafiera
Wiser Treadmart Werla
Bl b
Daptudon
Dasibidion Peins
PRV Stalore
Capfal Spama
Eantaton Irfmanhee.
Fump Staficn
Feticalafion
Wads Waler Tragimerd Wbrls
Qe S
Taub) Faciltes.
Capis! Srares
Sbd Wiste Irfraaiiucsure.
Lo Stk
agle Transhr St
ek Procesring Facifting
Watls Drop-of Ponds
Waals Separalion Faciias
Elcricty Genaralion Facinng
Capital s Gparational
Rl Infrasinenes
RaiLies
i Sruchms
Fad Funtirs
Dransge Collction
Flom wats Cofteyae

IV Eutsmatang.
LV Hetamds

CEptal S

Dats Centres.
Cote Laymis.
Dirdusion Layers
Capsa! Spares

{Commenity Asaesy
Commenty Facltes

Pudic Opan Spce

Current Yass 02423

V4 Uadium Term Fwvenie & Expendilure

Framewnrk

Audtisd
Outsamnn

Audlied
Owlcame

Qrigisal
Budget

Full Year
Farecast

Budgat Yest
W

mIaE

[Budget Year +1 Budgat Yuar +3)

Information and Tommenicaton Infrastnactire

"
3

|
i

(RSN | RN o GRS RO ¢ ISR B MAARC Ty o L AR o ol RS ¢ e ¢ R e

WL « (RGOSR ¢ OSSR | (B S & SR R e e ¢ a0 0F w0 e
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Nature Fissorves = = - - - - - - -
Fubi Ablofion Facifts - - - - - - - - -
JINEN - - - - - - - - -
Sl = = = 3 - = = = =
e = = A 2 - El < L} o
Aiports - - - = - = = = =
T fand ol Temizly - - - - - - - - -
Captal Spares - - = - - - = - =

ESpart and Recmeaton Faolses - L] [} = = = = = =
o Facsiies - - - - - - S = =
Ot Facilizs - a [ - - = = - -
Captai Sarme - - - - - - - - -

Herltags sssen = = - - - - - - -

Maruiments - - - = - = = = x

Hstort: Sukdngs - - - - - - - = =

Wins of g - - - - - = - -

Cosgmnion Amas = = 2 = = = = &

Other Hentage - - - = o = - e

Hrveatmant prozarfas - - " 1 " " "

Rinéeran Ganecsting - " H " " " 0
Irpeaied Froperty - - - - - - - - -
Unimpemied Property - - - " " " " u "

Moerimusrs Ganstalng - - - - - - - - -
Impeound Peparsy = = = - - - = = =
Unimprmed Prepecty - - - | ¥ 3 - L Ll

|oithar maxsty 1% i 288 12 1= i e 120 el

Opetsinng Bukings 151 522 ) 10 ) 126 120 120 12
Ml (oes - - - 12 1; = 120 1o
PaySeapity Posx - - - = = = = = =
ity Pl Offices - - - - - - - -
Whrishops - = = - - - - = =
oy =y = = s o ) — = =i
Ses = = = = - = = - =
Latorabring - - = - - - - - -
Tralvirg Cartims - - - - - - - - -
Menchnng Pled - - - - - - - -
Ot = = = = = 2 - = -
Capial Spares 1= = = - - - = - -

Horg - - - = = = = = =
Sy = = = = = 2 = = -
Socl Husig o3 = = - - = - = =
Capmai Epares = = = = = = = = =

Evchogicsl of Cubivated hssety - - - - - - - - -

fintazslbls Ausety 8 & 4 2 7 2 z 3 1

Saniuies = - = = = = = = &

Lisricas andl Righls [] & 4 2 2 T 3 1 1
st Figits - - - - - - - -
Efuend lanes - | = = - - - - - -
o sl Licprans - - - - - - - -
Compaler Softwsre o Appkafinns [} ] 4 2 2 H 7 - 3 1
L Seflemnd Softears Apaleations - - - - - - - - -
Unspncsted =] = = = = = = =

207 -] e} a7 447 457 7 457 &

Carrguier Equepmart ar o = A5 a7 It o 457 S

Fursitomg asd ) ¥ &7 481 48 = ] e 457

Fueniture and Office: Equpment o A TE g am “ e 484 a7

Maehimary snd Equipmes) i =7 EE] = n 1 X 0 3

Machinery ard Equpemen = = E- = Frd k-1 W n n

{Tanapedt Axnety 1185 {80 857 1525 ted 155 s 1505 195

Trangert Assels 1185 105 w57 1es 185 (3 185 1625 165

[ - - - - - = - = i

Lard 2 = 2 = = = = = =

Zao's, Mari and llon bckogeal Animis. - - - - - - - - -

Totsl Dugrecition ] 1, 38 378 36 365 3636 3654 3680 Ime

3Lt v

e TRICT N‘.'JNE\ PaL
O“ERBER%*O“E:EW | pomafe on? Iy
# LONG QREDF\EE'}UHP FzHl

77 MAR 7013

L aith

e N 114y L8
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DC3 Overberg - Supporting Table SA34e Capital

on the

of exlsting assets by asset class

Descriptian

R thousand

Ref

i

vl Ll Current Year 202223

021124 Medium Tetm Revenue & Evpenditare
Framework

1

Capltal e¥pendllire on Gnarading of exlsling ausets by Assel Clasa/Su

Caplal Sparas

Water Stpphy Infrastructure
Dams and Weirs
Bomhokes
Resennis
Pump Stalians
Wafer Treafment Works
Bulk bk
Dishihithin
Digribufion Painfs
PRY Stations
Caplsl Spares

Sandntion Inkastuichrs
Pumg Stafin
Reticufation
Wasle Water Trewiment Works
Cuttad Sewers
Toll! Faciites
Caphal Spares

Sold Waste Infmssucture
LandfY Sitex
Wasle Tranufer Stafians
Wask Processing Facities
Waste Drop-off Poinis
Wasls Separafian Faciies
Elserrielly Gangration Facilfias
Caplial Spares

Rail Infrastrocturs
Rail Lines

Capial Sparas
Infarmation and Cemmunieation Infrassuciure
Data Centres
Corn Layers
Diswibuian Layers
Capltsl Spaves

Community Avssts
Community Facties
Halls
Cenlres

Audited Audited Alsditad fok o} Adjusted Full Year BudpgstYear |Budpe! Year +1 | Budget Year +2
Outeems Outzame Oiteame | 00 TR ey Farecasi 0 024125 2025725
5 * " n 4500 1000 - i "
- - - L] 4900 4800 - - -
5 2 ) » g0 400 = £ 2

169 /175

=



Public Open Space

Mafure Resenves - - - - - - - - -
Public Ablutlan Faciitiss - - - - - - - - -
Uarkats - - - - - - - - -
Slalks - - - - - = = = =
Aballoirs - - - = - = & - =
Alpurts - S - = = s B = &
Taxi Ranls/Bus Teminak - - - - - - - - -
Capifal Spares - - - - - - - - -
Eport and Recreation Faclies - - - - - - - - =
Indoor Faciities - - - -
Ouldoar Faciifies - - - - = = 2 = 4
Capial Sparns = = = s = = = = =
Hieritage ausety - - - - - - - - -
Manuments - - - - - - - - -
Historic Buidings - - - - - - = - -
Works of An - - = - - - - - -
Consarvafion Arsss - - - - - - - - =
Othar Heritage = L 3 - 4 % Al N =
rvestment !!!m - - - - - - - - -
Reymnie Ganstaling - - - - - - - - =
Improved Property = - = = = - - - -
Linkmpvowved Property - - - - - - - - -
Han-reuens Genetaling - - - - - - - - =]
Improved Propedy - - - - - - = = =
Unimproved Property - - - - - - - - -
Oither assels B4 188 318 35 533 913 1 - -
Operational Buldings = - = 1% 283 28 ok - -
Wenkcipal Offices - - - 1% 3 L] 3 - -
PaEnquiy Falats = = - = = = = & -
Buiiding Plan Offices = = = = v 4 = = -
Worishaps - - - - - - - - -
Yards - - - - - - - - -
Stores - - - - = - - - —
Labaratories - - - - - - = - -
Training Centres ~ = Al = L - . X Al
Uanutactring Plant = - 2 = = = ~ - =
Bepols ) & i 2 -~ = = = =
Capllal Spaves - - - - - - - - -
Hausing B 168 EL 300 65 650 - - -
Stal Housing - - - - - = = - =
Social Housing 168 LS 300 650 650 - - -
Capial Sparms - - - - - - - e =
(Binlogical or Cultivaled Ausety £ . it = = = = = =
Bialogicak or Culivated Asselz - - - = = = z = =
Intanaikls Asssts - = s = = = = = =
Senitudsy - - - - - - - - -
Lcences and Righls - - - - - - - - =
Waler Righls | = - - - - - - =
Effrent Licansas - - - - - - - - -
Sold Wacts Licensag - - - - - - - - =
Compufer Sofware and Applcations - - - = - = =) 3 =
Load Sefffement Sofware Applcatione - - - - - - - -
Urapecifisd = - - - - - - - -
|Computer Equloment 384 - - - - - 0] - -
Computar Equipment and - - - - - B8O - =
19 - 38 - - - - - -
Fumiture nnd Ofice Equipment 1w - n - - - - - -
Machinery and Eouipment - & 503 - - - - -
Machingry and Equipment - - = = = = = = =
TranspoH Assets - - - 215 - - - - -
Transport Assets - - - 2150 - - - - -
Land - 2 = = - = = -
Land - - - - - - - - -
Zoa's, Maring asd Nonbiological Animale = - - - - - - - -
o o - - - - - - -
a ] - - - - - -
1 ] i F v & . = =
Ll i = = 3 - = = -
S - s s = . . . -
Total £ upgrading ef existing 488 169 (L] 2504 5813 5813 1000 - -
Upgrading af Existing Azsets 25 % of total capax 53 am [T} 1 1737% L3 [
of Eristing Assets a5 % of deprecn® 127% 4% 0% A% 20% 00%
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

IR thousand

Ref

2023/24 Medium Term Revenue & Expenditure
Framework

Forecasts

Budget Year |Budget Year +1|Budget Year +2
202324 202425 2025/26

Forecast
2026127

Forecast Present value

2028/29

Forecast
2027128

Capital expenditure
Vote 1 - Municipal Manager
Vote 2 - Managemen! Services
Vote 3 - Corporate Services
\ole 4 - Finance
Vole 5- Community Services
List enfity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1- Municipal Manager

Vple 2 - Managemenl Services

Vole 3 - Corporate Services

V\ote 4 - Finance

Vole 5 - Community Services

List entity summary if applicable
Total future operational costs

Euture revenue by source
Exchange Revenue

Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
List other revenues sources if applicable
List entity summary if applicable
Total future revenue

30 20 =
1485 180 230
10 15 10
4245 3 2311

§TM 536 2551

Net Financial Implications

5 536 2551
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