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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. Itis the formal means by which a municipality may revise its budget during a financial

year.

Alocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget refated policy — Policy of a municipality affecting or affected by the budget,

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s

balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and shortterm
investmentis. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even

though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the

allocations from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to

assist with free basic services.

GDFI - Gross Domestic Fixed Investment

YRR
GFS - Government Finance Statistics. An intepnati

sysiem that facilitates comparisons between municip}l
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ICT - Information Communication Technology

IDP - Integrated Development Pilan. The main strategic planning document of a
municipality.

KPI —~ Key Performance Indicators. Measures of service output and/or outcome.

MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of
tegislation relating fo municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sefs out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODPM — Overberg District Municipality

Operating Expenditure — Spending on the day o day expenses of a municipality such

as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government {ax based on assessed valuation of a property.
TMA - Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising
quarterly performance fargets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP

Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usual ;%&department

level.
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PART 1 — ANNUAL BUDGET

1. Mayors Report

ST T s GO, PG ER
After thorough review and presentation at the Budget Steering committee, | herewith present the
2023/2024-2025/2026 Medium Term Expenditure Framework Budget {o the Council for approval.

In terms of Section 16(1) of the Municipal Financial Management Act {MFMA) a municipality must
approves an Annual Budget before the start of the Financial Year. In terms of Sec 16(2) of the
MFMA, the Mayor of a municipality must table the budget at least 90 days before the start of the
hudget year to comply with Section 16(1) of the said Act.

With the current economic climate and loadshedding persisting, the municipality is also
unfortunately impacted negatively. Hence, | must report that the municipality is currently funding
its deficit budget by means of prior surpluses, fortunately resulting in a funded budget. Going
forward, it is imperative that sfringent measures be implemented that a surplus budget is
approved to ensure financial sustainability going forward.

The draft budget tabled to Council on 27 March 2023, had been published for public participation
and was also reviewed internally. it was possible to reduce the deficit through adjustments to
certain revenue and expenditure items over the MTREF periods. As depicted from the budget
presented to Council, the municipality will still realise a deficit budget of R2 831 322 million for
the current financial year, but this shortfali will decrease in the medium term to only R332 862
(24/25) and increase again to R3 649 479 (25/26). These figures include capital grant transfers
received for the period. The current budget shorifall needs to be properiy managed to ensure the
deficit remains iimited. The current accumulative surpiuses will however assist for a short period,
when locking at the schedule A7, but this is not a sustainable method going forward.

Alithough no municipality is allowed to approve a budget which is not cashed back, it is my view
that warning sighals indicate for the municipality to realise the seriousness and consequences in
the longer term. The Provincial and National Treasury were already informed regarding the
shortfall of the equitable share amount allocated to ODM. The service standards ODM renders
will depend on sufficient funding allocated towards these services, going forward. With no
intervention from the stakeholders on Provincial and National level, ODM wili not survive
financially. Currently not enough funding is generated internally to meet its operating
requirements as illustrated in the budget document below. This situation is not a new one, hence
has been with the municipality for several years. Various initiatives throughout the period assisted
the municipality to continue, however these were limited and not sufficient to ensure the long-
term continuation of the municipality. The funding model for functions and services as well as the
classification of district municipalities may need tc be relooked 1o identify the future of district
municipalities in the local government sphere.

The Capital programme of the municipality is funded through cash surpluses accumulated in a
CRR {Capital Replacement Reserve). Funding for these assets have been collected by means
of selling properties not used for service delivery in the municipality. Capital projects will also he
declining in future if the surpluses of the municipality need to he utilised for the operating deficit
instead of allocations towards capital projects. The municipality is currently in a peculiar position
due to its financial constraints. Capital is required for expansion and rendering of services on a
required level. When no further funding sources are identified to acquire capital, service delivery
wiil slow down and in the longer term, services may not be delivered in contrast with an influx of

semi-migration to the region.
61210 @



Despite these challenges, funding could still be provided for in the capital program to maintain
the resources used to enable ODM fo deliver services to the community, summarized as follows:

Acquisition of fleet and equipment for Emergency Services R4 million
Upgrading of facifities and equipment at the Resorts RS20 000
Upgrading at municipal properties and equipment R510 000
Upgrading of IT security and equipment R794 000

Since a large portion of revenue is derived from Government Grants and Subsidies and limited
OwWn revenue sources are available to explore in the municipalities mandated functions, drastic
curbing on spending or alternative resources will be required, alternatively grant dependency will
have to increase and wili be inevitable.

The municipality's employee costs amount to the single largest operational expense, and one of
the main concerns going forward. However, the staff compliment already has a large amount of
vacancies, the cost and continuous increases in the employee cost can ruin the municipality
going forward or its ability of paying salaries might occur.

Overall, the picture for the future is not favourable, however the administration and Council is
committed to continucusly identifying and investigating alternative initiatives and exploring new
ideas to assist in alleviating the current situation and would not stop doing so until success is
achieved. Various engagements, shared services initiatives and the compilation of a revenue
revival strategy is already activated and work on these are continuously executed.

Executive Mayor
Alderman AE Franken

71210



2. Resolutions

MTREF BUDGET 2023/2024

The resolution tabled at Council for consideration upon approval of the budget is:
RECOMMENDATION:

That Council approves the following:

1. That the consolidated budget of R273 979 238, consisting of an Operating
budget of R276 810 560 (resulting in a deficit of R 2 831 322 including capital
grant receipts) and a Capital budget of R 6 355 000 with budgeted cash flows,
as set out in the Municipal Budget is adopted and approved by Council and that it
constitutes the Budget of the Council for 2023/2024 financial year as well as the
medium term (indicative) budgets for the 2024/2025 and 2025/2026 financial
years.

. That the Integrated Development Plan and related documenis and any
amendments thereto, be approved when tabled in alignment with the final budget.

. That the Spatial Development Framework and any amendments thereto when
tabled for the new financial year, be noted.

. That the tariffs as per tariff list be approved.

. That ali other matters prescribed in sections 17{1) {(a-e); 17(2) and 17(3) (a-m) of
the Municipal Finance Management Act are included in or accompany the budget
document be approved.

. That the measurable performance objectives for 2023/2024 for operating revenue
by source and by vote be approved.

. That the following budget related policies be reviewed and submitted for approval
together with the final budget submission:

4.1 Asset Management Policy;

4.2 Borrowing Policy;

4.3 Budget Policy;

4.4 Cash management and investment Policy;

4.5 Cost containment Policy g

I %
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4.6 Credit control and debt collection Policy;

4.7 Customer Care Policy;

4.8 Pemand Managemeni Policy;

4.9 Funding and reserves Policy;

4.10 Infrastructure Investments and Capital Projects Policy;
4.11 Infrastructure Procurement and Delivery Policy;

4.12 Liquidity Policy;

4.13 Long Term Financial Planning Policy;

4.14 Management and Administration of Immovable Policy;
4.15 Payroll Management & Administration Policy;

4.16 Preferential procurement Framework Policy;

4.17 Supply Chain Management Policy;

4.18 Tariff policy;

4.19 Travel and Subsistence Policy;

4.20 Virement Policy;

4.21 Acting, additional and secondment policy; and

4.22 EPWP Policy

25 MAY 2073
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3. Executive Summary

E20Z \YW 67

The Municipality’s 2023/2024 Consolidated budget amounts to R 273'979-238

consisting of an Operating budget of R276 810 560 (resulting in a deficit of R2 831
322 including capital grant transfers) and a Capital budget of R6 355 000.

The MTREF Budget position projection will be as follows for next three years resulting in

a deficit for all three years:

Operational Revenue R 273479238 R 283759038 R 293 153 171
Operational Expenditure R 276 810560 R 284 591 900 R 297 302 650
Operational Surplus/Deficit -R 3331322 -R 832862 -R 4 149 479
Capital Grants received R 500000 R 500000 R 500 000
Surplus/Deficit -R 2831322 -R 332862 -R 3 649 479
Capital Budget R 6355000 R 1676200 R 3301300

Looking from a departmental view for the upcoming financial year, revenue and

expenditure recognition will be as follow:

OPERATIONAL OPERATIONAL MTREF BUDGET

DEPARTMENT REVENUE 2023/24 | EXPENDITURE 2023/24 | POSITION 2023/24

Committee, Records & Councillor Support - 3 806 418 (2 806 418)
Community Services Support - 753 039 (753 039)
Comprehensive Health 181 927 181927 -
Corporate Support 25 200 4441 848 (4 416 648)
Council Expenditure 14 769 565 7912 757 6 856 808
Emergency Services 5308 046 39670924 (34 362 878)
Environmental Management 124 000 3401974 (3 277 974)
Executive (Community Services) - 1417 156 (1417 156)
Executive (Corporate Services) - 1324513 (1324513)
Executive (Finance) - 1305541 (1 305 541)
Executive (Municipal Manager) 500 000 2066131 (1566 131)
Executive Support - 772399 (772 393)
Expenditure - 3047418 (3 047 418)
Financial Services 95 216 000 21592 739 73623 261
Financial Support - 421 883 (421 883)
Hurman Resources - 4 654 889 (4 654 839)
Idp & Communication - 1620557 (1 620 557)
Information Services - 3 256 900 (3 256 900)
Internal Audit - 1983 954 (1983 954)
Led, Tourism, Resorts & Epwp 20129 500 17 120061 3009 439
Municipal Health 1020 000 18577 313 (17 557 313)
Performance & Risk Management - 1491225 (1491 229)
Revenue 30 000 20 000 10 000
Roads Function 122 375 000 122 375 000 -
Solid Waste 14 200 000 9966 912 4333 081
Supply Chain Management - 3627071 (3627 071)
SURPLUS/(DEFICIT) 273979 238 276 810 561 (2 831323)
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Proposed Tariff Increases
MFMA NT Budget Circular 123 issued on 3 March 2023 provided guidelines as follows

in section 5:

P 5.4 Setting cost-reflective tariffs
P 5.9 Credibility of Revenue

Inflation and cost reflective Increases are proposed on all ODM'

following:

- KWK Landfill site which tariffs are determined according to a cost tariff module to
which the LM's agreed

- Fire service contributions of Theewaterskioof LM, Cape Agulhas LM and Swellendam
LM escalating according to agreements.

- Roads Agency fee determined according to Memorandum of Agreement

A synopsis on the proposed tariff increases include:

1. Firefighting = Majority 7% cost adjustment with exceptions towards fuel related
expenditure

Additional = 6% inflation related

Environmental = cost reflective

Municipal Health = cost reflective and new categories implemented (considering
public participation inputs)

Roads = 7% (ad-hoc)

Waste at KWK = Cost as per agreement

Uilenskraalsmond resort = 7% and cost reflective regarding administrative costs

Die Dam resort = 7%

w ® oo

Additional revenue streams have been investigated/identified and will form part of the
new tariff structures. See draft tariff structures attached to the draft budget document.

Areas for additional income identified includes:

» Municipal Health Services — Bylaw implementation and building plans
« Emergency Services — Buiiding plans

s  Finance interest on arrears -Debilors in arrear

111210 Q@g



*Some identified revenue avenues will be investigated regarding the feasibility thereof

and then only be recognised as possible revenue

Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows

using the CPI Inflation indicators provided by National Treasury, expect where specific

contract agreements exist with escalation clauses — Current 6.9% Estimate — 2022/23

OVERRERX

» CPIl Inflation forecast 26 1  BAG X22
b 202324  5.3%/ "
b 2024/25  4.9% 25 MAY 2023
> 2025/26 4.7%
= ;1014
WGy Uy 22 oinm.org.za
The operational expenditure per department for the next 3 year period:
|DEPARTMENT Budget 2023/24 | Budget 2024/25 | Budget 2025/26 |
Committee, Records & Councillor Support 3806418 3979361 4162192
Community Senices Support 753039 793318 834 641
Comprehensive Health 181927 193 570 205572
Corporate Support 4441 848 4 294 890 4546 218
Council Expenditure 7912 757 8 365 501 8838023
Emergency Senices 39670924 39508412 41743510
Emvironmental Management 3401974 3610635 3826915
Executive (Community Senices) 1417 156 1505 365 1598 449
Executive (Comporate Senices) 1324513 1383 813 1462244
Executive (Finance) 1305 541 1387 965 1472 960
Executive (Municipal Manager) 2066131 1895315 1998 736
Executive Support 772399 820484 869 629
Expenditure 3047 418 3191425 3321229
Financial Senices 21532 739 21353411 22 468 401
Financial Support 421 883 449776 477 680
Human Resources 4654 889 4 417 865 4 654 870
Idp & Communication 1620557 1720228 1824 896
Information Senices 3 256 900 3001720 2904 240
Internal Audit 1983 954 2090922 2202194
Led, Tourism, Resorts & Epwp 17120061 16121951 16 747 014
Municipal Health 18577 313 19 678 504 20827 657
Performance & Risk Management 1491 229 1571586 1667 490
Rewenue 20000 20000 22 000
Roads Function 122 375 000 128 695 313 133071429
Solid Waste 9966 919 10 683 802 11457 162
Supply Chain Management 3627071 3 856 766 4097 301
TOTAL OPERATIONAL EXPENDITURE 276 810 561 284 591 900 297 302 650

127210
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The MTREF Operational Revenue projection, including proposed tariff increases for the

next three financial years are projected as follows:

OPERATIONAL REVENUE

DEPARTMENT Budget 2023/24 Budget 2024/25 Budget 2025/26 |
Comprehensive Health 181927 193 570 205572
Corporate Support 25200 25200 25200
Council Expenditure 14 765 565 14 929 076 15385714
Emergency Senices 5308 046 5627129 5959 456
Environmental Management 124 000 129000 134 000
Executive (Municipal Manager) 500 000 = =
Financial Senices 95 216 000 98 735 000 101110000
Led, Tourism, Resorts & Epwp 20129500 19 851 750 21066 800
Municipal Health 1020000 1020000 1020000
Rewvenue 30000 33 000 35000
Roads Function 122 375 000 128 695313 133071429
Solid Waste 14 300 000 15 020 000 15 640 000
TOTAL OPERATIONAL REVENUE 273979 238 284 259 038 293653171
Equitable Share
The equitable share allocation will increase as follows over the medium term
Financial Year 2023/2024 2024/2025 =] 2025/2026
Amount -R84 437 000 -R88 501000 -R90 551 OICIQ i
Increase 3.62% 4.81% o232%
f L A A9
MTREF Revenue 23 MAY 2023
Total operating revenue impact, breakdown as follows: -
OPERATIONAL REVENUE
Adjustment
DEPARTMENT Budget 2023/24 | Budget 2022/23 | %Change |
Comprehensive Health 181927 181 800 0.07%
Corporate Support 25200 25200 0.00%
Council Expenditure 14 769 565 11597 174 27.35%
Emergency Senices 5308 046 4849717 9.45%
Emvironmental Management 124 000 121 000 2.48%
Executive (Municipal Manager) 500 000 500 000 0.00%
Financial Senices 95 216 000 96 494 861 -1.33%
Led, Tourism, Resorts & Epwp 20129 500 18777 500 7.20%
Municipal Health 1020000 2450000 -58.37%
Revenue 30000 31 500 -4.76%
Roads Function 122 375 000 113 498 250 7.82%
Solid Waste 14 300 000 12 600000 13.49%
TOTAL OPERATIONAL REVENUE 273 979 238 261 127 002 4.92%
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Primary Operating Budget revenue- and expenditure categories reflect the following year-

on-year budget value increases (estimated 2023/24 vs. adjusted 2022/2023 budget):

Budget position per Function:

Adjustment
DEPARTMENT Budget 2023/24 | Budget 2022123 | %Change |
Committee, Records & Councillor Support (3 806 418) (3383 047) 12.51%
Community Senices Support (753 039) (593 567) 26.87%
Comprehensive Health - 1299 -100.00%
Corporate Support (4 416 648) (2 275 645) 94.08%
Council Expenditure 6 856 808 3644190 88.16%
Emergency Senices (34 362 878) (33379764) 2.95%
Environmental Management (3277 974) (3388 682) -3.27%
Executive (Community Senvices) (1417 156) (1459 763) -2.92%
Executive (Corporate Senices) (1324 513) (1302 769) 1.67%
Executive (Finance) (1305 541) (1319724) -1.07%
Executive (Municipal Manager) (1566 131) (1423 149) 10.05%
Executive Support (772 399) (727 969) 6.10%
Expenditure MV " (3047 418) (3217 544) -5.29%
Financial Senices 73623261 73 645 235 -0.03%
Financial Support (421 883) (399 107) 5.71%
Human Resources 2 G kiAV 2029 (4 654 889) (4 087 761) 13.87%
ldp & Communication ST R (1620557) (1556 756) 4.10%
Information Senvices (3 256 900) (3398 499) -4.17%
Internal Audit TEL i]> 1014 (1983 954) (1879997) 5.53%
Led, Tourism, Resorts & Epwp =~ "' " WIWEUERLAE.EE 5 009 439 797923 277.16%
Municipal Health (17 557 313) (15 620019) 12.40%
Performance & Risk Management (1491 229) (1541 946) -3.259%
Rewenue 10 000 (27 200) -136.76%
Roads Function - 60 984 -100.00%
Solid Waste 4333081 2 655 365 63.18%
Supply Chain Management (3627 071) (3305312) 9.73%
SURPLUS/(DEFICIT) (2831 323) (3 483 224) -18.72%
Operating per department (Revenue)
OPERATIONAL REVENUE

Adjustment
| DEPARTMENT Budget 2023/24 | Budget 2022/23 | 2% Change |
Administrative and Corporate Support 25 200 25 200 0.00%
Biodiversity and Landscape 124 000 121 000 2.48%
Finance 95 246 000 96 526 361 -1.33%
Fire Fighting and Protection 5 308 046 4849717 9.45%
Health Senices 1201927 2 631800 -54.33%
Mayor and Council 14 769 565 11597 174 27.35%
Municipal Manager, Town Secretary and Chief Executive 500 000 500 000 0.00%
Recreational Facilities 20 129 500 18 777 500 7.20%
Roads 122 375 000 113 498 250 7.82%
Solid Waste Disposal (Landiill Sites) 14 300 000 12 600 000 13.49%
TOTAL OPERATIONAL REVENUE 273 979 238 261 127 002 4.92%

147210



Operating per department (Expenditure)
OPERATIONAL EXPENDITURE

RIS ITS R 1S
MICIRAL T

280

79 MAY 2023

v
DA Ade

TE T : % 428 1014
e - A&iuﬁ&wht gt

DEPARTMENT Budget 2023/24 | Budget 2022/23 | % Change

Administrative and Corporate Support 14 961 627 12 300 768 21.63%
Biodiversity and Landscape 3401974 3509 682 -3.07%
Corporate Wide Strategic Planning (IDPs, LEDs) 1620557 1556 756 4,10%
Finance 24 660 157 26125 870 -5.61%
Fire Fighting and Protection 39670924 38229481 3.77%
Gowvernance Function 1983 954 1879997 5.53%
Health Senices 18 759 240 18 250520 2.79%
Human Resources 4 654 889 4087 761 13.87%
Information Technology 3256900 3398 499 -4.17%
Mayor and Council 7912757 7952984 -0.51%
Municipal Manager, Town Secretary and Chief Executive 2838530 2651118 7.07%
Recreational Facilities 17 120 061 17979577 -4.78%
Roads 122 375 000 113 437 266 7.88%
Solid Waste Disposal (Landfill Sites) 5966 919 9944 635 0.22%
Supply Chain Management 3627071 3305312 9.73%
TOTAL OPERATIONAL EXPENDITURE 276 810 561 264 610 226 4.61%

Operating Revenue by Item (Excluding Roads)

_ SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF EXCLUDING ROADS AGENCY

Original Budget Original Budget Original Budget
Revenue by Source Final Budget 2022/23 2023/24 2024/25 2025/26

Senice charges - Electricity R 200000.00| R 200000.00| R 210000.00| R 220000.00
Senice charges - Waste Water Management R 600000.00| R 600 000.00| R 630000.00| R 660 000.00
Senice charges - Waste Management R 13272 000.00| R 15000 000.00| R 15750000.00| R 16 400 000.00
Sale of Goods and Rendering of Senices R 8373217.00| R 9223 (46.00| R 933462876 | R 9963 956.49
Agency senices R 11597 174.00| R 12 769 565.00 | R 13429076.00| R 13 885 714.00
Interest earned from Receivables R R 50000.00| R 55000.00| R 60 000.00
Interest earned from Current and Non Current Assets | R 2750000.00| R 4000000.00| R 4000000.00| R 4000 000.00
Rental from Fixed Assets R 12925000.00| R 13825000.00| R 14355 000.00 | R 15 185 000.00
Licence and permits R 1000000.00 | R 1000000.00| R 1000000.00| R 1000 000.00
Operational Revenue R 1972700.00| R 422 700.00] R 452 450.00 | R 477 500.00
Transfer and subsidies - Operational R 92 6BB661.00| R 92013927.00| R 94 347570.33 | R 96 729 571.69
Transfers and subsidies - Capital R 2250000.00| R 500 000.00]| R 500000.00 | R 500 000.00
Gains on disposal of Assets R - R 2000000.00]R 1500000.00|R 1500 000.00

R 147628 752.00| R 151604 238.00| R 155563 725.08 | R 160581 742.18

Expenditure category increases (Excluding Roads)

Total Operating Expenditure is anticipated to increase by 2.

1%, breakdown as follows:

Original Budget Original Budget Original Budget
Expenditure by Type Final Budget 2022/23 2023/24 2024/25 2025/26

Employee related costs R B85400724.00| R B8052327.00| R 9363274577 |R 99 383 335.78
Remuneration of councillors R 6425617.00 | R 6339757.00| R 674550145 R 7163 722.54
Bulk purchases - electricily R 250000.00| R 200000.00| R 210000.00| R 220 000.00
Inventory consumed R 5414312.00|R 4790 200.00| R 4910650.00| R 5 086 850.00
Debl impairment R 100000.00 | R 100000.00| R 100000.00| R 100 000.00
Depreciation and amortisation R 3625515.00| R 365358643 | R 3679854.00|R 3708 918.00
Interest R 3008417.00| R 2433186.00]|R 268484100 R 2962 559.00
Contracted senices R 23109643.00| R 26973918.20| R 2189429480 R 23032 011.49

Transfers and subsidies R 279900000[R - R - R =
Operational costs R 21039732.00| R 21892586.00| R 22038699.98 | R 22 573 824.62
R 151172 960.00 | R 154 435560.63 | R 155896 587.00| R 164231 221.42
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Employee Related Cost

The South African Local Government Bargaining Council Circular 08/2023 dated 31
March 2023 states:

Salary and wage increase for the period 01 July 2023 — 30 June 2024 as per agreement
shall be 5.4 % from effect 1 July 2023 (including any linked benefits and conditions).

Municipalities that cannot afford to implementation on salaries, may in terms of Clause
15 of the 3 year Agreement, apply for exemption. Municipalities that want to apply for
exemption are requested to inform SALGA of such a decision as soon as possible, but
not later than 31 May 2023.

The Budget Steering committee should consider the above and after assessing all the
budget needs to provide for an efficient service delivery, a 1.5% adjustment for notch
increases and medical will be accommodated in the budget.

The effect on the Budget if 5.4% (NT-CPI) is allowed for increments in addition to, a notch
increase provision of 1.5% added to the accumulated amount (including critical
vacancies)

***Adding a 1.5% increase on the Sect 57 appointee’s employee cost and projected 3%
on Councillors remuneration.

A comparison between the ODM’'s Employee Cost and the Equitable share receivable
pictures a concerning future as illustrated below:

Employee cost/Equitable Share/ CPI

7.00%
6.00%
5.00% % i L
4.00% | | I. ! ]
3.00% ' o '!_ |
2.00% ! '.( e Y 1
1.00% il _‘! ‘
0.00% ' e
2023/2024 20242025 2025/2026
W ES @ Total Salary Cost  w Inflation
Growth 2023/2024 2024/2025 2025/2026
Equitable share 3.62% 4.81% 2.32%
Total Salary Cost 3.10% 6.34% 6.14%
Inflation 5.4% 4.9% o ATK | em ATy
OVERRE e TR
AMOUNT 26 LONG STWEET (H AT BAG K22
- | o 7280
Employee cost R 88 052 327 e BRE ’
Equitable share R 84 437 000 ' 23 MAY 2023
Shortfall/Deficit R 3 615 327
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CAPITAL BUDGET

The ODM funding and reserve policy determines as follows:

6.5.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own confributions, grants; pul"iii'c

contributions as well as external loans.

Own Contributions

The capital budget financed from own contributions must primarily be funded from the:: _a+

T

Capital Replacement Reserve.

TE

29 MAY 2023

Notwithstanding the above the capital budget or portions thereof may also be funded

from surplus cash. The allocations of the funding sources from own contributions are

determined during the budget process.

e 1014

ahJl .

As in the prior financial year the CRR will be utilised as a funding mechanism for Capital

acquisitions

It was proposed that Capital projects be funded from this reserve and that at the end of

each financial year, it be determine according to the AFS what amount is available to be

transferred to commit for this purpose.

It is anticipated that at the end of 30 June 2023, an amount of R6 355 000 reflected in
the AFS as Net Cash available for operating activities in the Cashflow statement be
moved to the CRR. In general gains from the sale of land are also to be transferred to

the CRR which could be used to fund acquisition of further assets.

The Capital Programme over the MTREF period will be funded as per table below

FINAL BUDGET | FINAL BUDGET | FINAL BUDGET
1vPE| FUNDING SOURCES 2022/23 2023/24 2024/25
1|CAPITAL REPLACEMENT RESERVE R5 855 000 R1 176 200 R2 801 300
2|REVENUE RO RO RO
3|EXTERNAL LOANS RO RO RO
4|GRANTS R500 000 R500 000 R500 000
5|PRIVATE CONTRIBUTIONS RO RO RO
TOTAL R6 355 000 R1 676 200 R3 301 300
DRAFT BUDGET R5 771 000 R536 200 R2 551 300
ADDITIONAL R584 000 R1 140 000 R750 000

171210
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Long term committed liabilities

Currently ODM’s only long-term borrowing relates to the Karwyderskraal landfill site
infrastructure development of cells, operated by the municipality. The current repayment
cost of the loan is recovered through the Local Municipalities utilising the facility which is
included in their fixed cost portion on the tariff charged. The current value of the loan will

be R15 232 032.21 as at the end of June 2023. The loan will conclude on 30 September
2026.
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4. Budget Tables

(]

cip

Reporting Regulations (MBRR) (Schedule B), are attached per annexure “A” and listed

TE
The adjustment budget tables compiled in terms of the Muni
below:

TABLE A1 — Budget Summary

. 2023/24 Medium Term Revenue &
Descriplion 2019/20 202021 2021122 Current Year 2022123
Expendliure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audil Budget Year | Budget Year | Budget Year
DOut Oul Out Budgel Budgel Forecasl outcome 2023/24 +12024/25 | +2 2025/26
(FInanclal Performance
Propedy rales - - - -~ 2= = - = - -
Service charmes 1704 12130 10081 13572 14072 14 072 14 072 15 800 16 590 17 280
Investment ravenue 1889 2287 2558 2000 2750 2750 2750 4000 4 000 4000
Transler and subsidies - Oparatonal 169 680 205528 202 384 197 193 206 187 206 187 206 187 214 383 223043 229801
Ofer own revenue A7 4g 169 52779 40873 35 668 35 864 35 868 39290 40126 42072
Total Revenue (excluding capital transfers and 220 932 251 515 267 821 253 440 258 877 258 877 258 877 273478 283 759 293 153
coniributions)
Employ ee cosls 13215 T6527| 12275 135032 133708 133108 133 108 38697 TABE09 | 150476 |
Remuneration of councillors 6197 5852 5872 G 166 6426 6426 G 426 G 340 6 746 7164
Dapreciation and amorisabon 3573 38 3675 3626 3626 3626 3626 3654 3680 ama
Finance charges 3 B6O 3448 3492 33 3283 3283 3289 2753 ans a0
Inveniory consumed and bulk purchases 42712 57124 50 845 45 862 55 861 55981 55 961 62 521 65073 66 500
Transfers and subsidies - 680 399 - 2799 279 2799 - - -
Ofer axpenditure 45833 53 262 57 508 57 432 58 402 58 402 53 402 62 B46 57319 58 652
Total Expendilure 215400 | 240 723 | 445 I 6| 264510 264 610 264 610 76 BT 764507 | 297 03 |
Surplus/(Deficit) 5541 0792 33T T G G| 5733 3331 53 @ 1@7‘
Transfers and subsidies - capilal (monelary
sllocations) 691 2 BB6 1116 = 2250 2250 2250 500 500 500
Transfers and subsidies - capilal {in-kind) - 667 980 - - - - - - -
Surplus/(Deficit) after capital transfers & 6233 14 345 25472 a4 (3 483) (3 483) (3 483). (2 B31) (333) (3 643)
confiribullons
Share of Surplus/Deficit bie ko A al - - - = - = - - - _
Surplus/(Deficit) for the year 6233 14345 25472 a4 (3 483) (3483) {3 483) (2 831) (333) (3 649)
mgg e:pn:ﬂTllrn & lunds sources
Capital expendilure 2998 5 036 9537 10274 15320 15320 15 320 6355 1676 33
Transfers recognised - capial 691 2 856 1116 - 2250 2250 2250 500 500 500
Bomowing - - 2948 39 4900 4900 4800 - - -
Intarnally generated funds 2307 2151 5474 10235 8170 8170 8170 5855 1176 26
Total sources of capital funds 2998 5036 9537 10274 15320 15320 15 320 6355 1676 3
nanclal posilion
Tolal curenl assals 55 020 74 697 77 745 58 057 5f 544 58 544 55 544 80T s1078 44 574
Total non current assels a7 826 102 653 106 601 115234 118434 118434 119 434 123 605 123 163 124 47
Total current kabilites 34433 42 359 27 a2 42 TEO 25 965 25965 25 985 26 214 27 61 23480
Total non curenl liabilies 71434 77 668 70328 75 581 68 659 68 699 68 699 67 887 66 462 &8 301
Community wealtvEquily 45973 61324 B6 796 54 819 83313 23313 83 313 B0 481 80 148 76 499
Cash flows
Nel cash from {used) operafing 4072 26 079 {2 89g) 3958 6 604 6604 6 604 16826 5048 1970
Nel cash from (used) investing {3.001) (3 701) (4 305) (7 774) {3 320) (3 320§ (3 320) (4 355) (176) (1801)
Net cash from (used) financing {2 B72) (2 948), (3 839) (3 6ad4): (4 631) (4 631) (4 631) {5 365} (4 7o8) (6519)
Cash/cash equivalents al the year end 36 647 56 076 44 932 44 BA0 43 585 43 585 43 585 3569 35857 28 508
[Cash backing/surplus reconcillallon
Cash and [nvesiments availabie 36 647 56 076 44932 44 B8O 43 585 43 585 43 585 35691 35837 28 508
Application of cash and Invesinents 12 506 20 030 15152 20801 G885 G 885 6 B85 7697 8510 9323
Balance - surplus (shortfall) 24 051 36 045 29780 24 078 /I B/IM 36 701 27 985 27 348 20 185
(Assel management
Assel register summary (WOV) 78 813 79720 54408 80338 96 104 56 104 98 805 96 801 96 394 3626
Depreciaion 3573 383 3575 3626 3626 3626 3654 3680 3708 -
Renewal and Upgrading of Existng Asseks 1128 375 4613 5155 G988 6 888 3T 1356 1026 -
Repairs and Maintenanca 8550 9324 10683 245 9 547 4547 9 468 977 10 30 -
Free services
Cosl of Free Basic Sarvces provided - - - - - - - - - -
Revanua cost of free services provided - - - - - - - - - -
Households below minimum service level
Walar: - - - - - - - - - -
Sanitation/sew erage; = = ] - -
Energy: - - - - - = = - - —=
Refuse: - - - o = = - - - -
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TABLE A2 — Budget Financial Performance {Standard Classification)

2023124 Medium Term Revenyun &
Funclionat Classification Descriplion Reff 2015120 2020021 2021722 Current Year 2022123
Expendiure Framework
R thousand 1 Audited Auditad Aurdited Original Adbugted Full Year | Budget Year | Budget Year | Budget Yeaar
Lo} Otk Qut Budget Budget Forecast 2023124 + 2024025 | +2 202526
Revanye - functional
Governance and adm Inlstration 91004 97 558 116720 134 380 108 649 108 648 10 541 113 722 116 558
Exocutve and counc 14} 385 11343 2328 14 651 12 087 12087 15 270 14 829 15286
Finance and adminiskation Bl 8§18 b5 515 43404 B9 T3% 46 552 95 552 45 271 98 793 HH 7D
el auwdit - - - - - - - - -
Communify and public sefely 18 394 20907 21 444 28 255 26 253 26 259 2563 26 692 28258
Communify 8nd sacial services - - - - - - - - -
Sport and recreation: 1565t 15 Y67 16771 18 274 18 778 87 20130 19 852 pal:ng
Pubic sakely 3447 411 a 268 5 860 4 850 4 B5G 5 308 5 627 5959
Housing - - - - - - - - -
Heakth sl 440 468 4132 2632 2632 1202 1244 1226
E ic and tal services 98 284 124 451 1192713 0B 835 13619 H3 6% 122 489 128 B24 123 205
Plamming and development - - - - - - - - -
Road bans part 48 189 124 411 119273 108 781 113 498 113 498 122 35 128 885 133 071
Envirenmentsl proleckion 95 - - 14 124 H 124 129 (kD)
Trading sarvices 12 B4 11851 11 460 11 908 12 506 12 600 14 300 15020 15640
Energy solrces - - - - - - - - -
Walet maragerment - - - - - - - - -
Waste waler management - - - - - - - - -
Wasts management 12941 1185t 11480 1% 80G 12 600 12600 4 30 18 020 15840
Cther 4 - - - - - - - - -
Total Revenue - Funclional 7 THEH 755 058 PN 55 AT R 767 127 273978 284 259 LR
Expenditiura - Functional
Governance and adminlsiration 45125 48070 52 BB2 57 322 &1 102 &t 762 63 626 64379 67 558
Execidive and coungit 10 360 9838 12403 16407 10 604 0604 0751 19081 19 7065
Flnance ant adminis Fation 33438 36 Fi2 38 958 45 335 49 218 40 18 51 16t 51 20¢ 53 680
Inferaal audit 1325 1438 1520 § 88D 1880 1 BBG 1084 209t 2202
Community and public safety ED 207 83338 63033 73563 74 46D T4 460 75 550 75 502 78524
Community and sorial services - - - - - - - - -
Sport and recreation 16734 16 235 15682 16 623 1Y 950 47 D80 17120 16122 16 747
Puglic sakely 29 243 32 600 34739 365 168 38229 38 229 18674 34 508 4% 744
Housing - - - - - - - - -
Health 14 250 14 503 15512 20773 18 251 16 25¢ 8755 189 872 21033
Et fc and anvir tal services 101 563 120 306 15 567 13 424 118 504 118 504 127 368 134 026 138 723
Planning snd development 1253 323 Kiiz] 131 1 857 1657 1621 110 1825
Road Fansport 8 (015 16 782 111 B33 108 781 113 437 113 437 122 315 128 855 133 074
Environmentat pratction 2295 ] 2585 3252 3510 3510 3402 kE3Y kF:rd
Trading services & 485 9001 10 062 9037 385 5 BT 10 684 11 457
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Wagky water manzgement - - - - - - - - -
Wasla management 8 435 9004 10062 9037 g5 M5 g 967 10 684 11457
Offiar 4 - - - - - - - - -
[ Total Exprndifire - FUnCHona) 3 75 350 240723 248 445 53366 LY A0 b3 788 592 287 303
Surphusfibeficiy for e year 6233 14 345 25 472 73 {3 483) (483 285 [EEEN {3 E49)
TABLE A3 - Budget Financial Performance {Rev & Exp by Municipal Vote)
2023124 Medivm Term Revenue &
Yole Description Ref| 2048120 22003 22422 Current Year 202223 )
Expanditure Framework
iR thousand Audiled Audiled Andiled Original Adjusled full Year | Budgel Year | Budgef Year ; Budget Year
Dut Dut 0 Budget Budgef Foracast 203324 + 2024/25 +2 2025126
Revenue by Vote 1
WVole 1 - Munlcipal Manager 16533 11 548 23 461 4 651 12 047 12847 15270 14 929 15 386
Vo 2- Managemeni Services - - - - - - - - -
Voke 3 - Carporate Services 44 H 30 o 25 25 25 5 25
Voie 4 - Finance 80422 86 284 9323 a8 7on G 526 B 526 95 248 98 768 1 145
Yol B - Communily Serv lces 130 619 157 269 153 187 148 050 152 478 152 478 163 438 170 537 T 897
Total Revenue by Yoie p prTA] 75% D6 763 917 75 440 FEREH 767 127 R R ET
Expenditurs by Vote io ke sppropriated 1
Voie 1 - Municipat Manamper 4 0B¥ 13845 15 934 15003 15 583 15 583 15 847 16 454 17401
Vol 2 - Management Services - - - - - - - - -
Voie 3 - Carpurale Services 11 82 13 13 505 473 14473 17 485 17 O78 11730
Yoio 4 - Finance 20124 23300 25037 1% H 80 KERES anois 30 259 31 860
Vola 5 - Communily Services 17 174 192 845 192 343 197 712 203 404 203 404 213 464 22379 230 312
Tolal Expenditure by vote 2 215 383 248723 244 445 753 e 764 510 254 518 276 811 284 592 H7
Surplusi{DeficH) for the year 2 513 14 345 e o - 15483 {2 834} {333} 3 649)
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

2023124 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year

Outcome Oulcome Outcome Budget Budgst Forecast oulcome 2023124 12024125 | +2202502%

Description Ref| 201920 | 202021 | 202012 Current Year 2022123

lll thousand 1

Revenue
Exchange Revenue
“Service dﬂ'ﬂu = m
Service charges - Waler
Service charges - Wasle Waler Managzment
‘Service chames - Wesis Managemenl
Sale of Goods and Rendering of Services
Agency senvices
Interest
Interest eamed from Receivables
Interest eamed from Cument and Non Curent A
Dividends
Rend on Land
Rental from Fixed Assets
Lizence and permits
Operational Revenus
Non-Exchange Revenue
Property raies
Surcharges and Taxes
Fines, penalies and forksits
Licences of permits
Transfer and subsidies - Operafonal
Interest
Fuel Levy
Operalional Revenus
Gains on disposal of Assels.
Ofhar Gains
Discontinued Operalions

AT T

Emplayee relzled costs
Remunerafon of councifiors
Inveniory cansumed

Debt fmpairment
Depreciafion and amorisation
Interest

Contracied sevices
Transters and subsidies
Irecoverable debls wrilien of
Lasses on disposal of Assels
Ofher Lms

Wmdﬂ [ﬁmﬁ Isml 13331] H
Transters sl sibeidies - copial el 288 ' 250
Transfers and subsidies - capitsl (in-kind)

Surplus/{Deficlt) after capital transfers & {3 483)
contributions

Income Tax
Surplu after Income tax ; 3 B3 3

e el —-xm-m—n-m-m-mm—
Share of Surplus/Defcil alribuiblz fo Minoriies ; : : :
[ttt sl muicpatty | |67 | hss| | w| ow| oey oa| e oW oo
Share of Surplus/Defcil alrbulsble b Assoclals - : = ; = =
I -h bt bsid ¥ la E:h l‘.
|Surplusi(Deficit) for the year

LS L

OVERRERR
26 LSJ"’H ‘*'ﬂ =3
.""'r"_ hi

il f ur\)ﬁ'iu_. }L

23 MAY 2023

TEL: nan AR i
ihl [ _,wl PAER Fay N
ol "‘-W.,h-.u u WUD‘]’U

028 ] 425 10
Ou:?l Urg za14
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TABLE A5 — Capital Expenditure Budget by Vote and Funding

2023124 Medium Term Revenue &

Vote § - Communily Services
Capital single-year expenditure sub-total

Vote Description Ref| 2013120 00 0222 Current Year 2022123
Expenditure Framework
R thousand q Audited Audited Audited QOriginal Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budgel Forecasl | outcome 2023124 | +1 2024125 | +2 2025026
Capital expendilure - Vote
Mubi-year expenditure to be appropriated 2
Vote 1 - Municipal Manager - - - - - - - - - -
Vole 2 - Managemen! Services - - - - - - - - - -
Vot 3 - Corporale Sewvices - - 137 50 1270 12 1270 - - -
Vole 4 - Finance - - - - - - - - - -
Vete § - Community Services - = - B 490 4900 4900 - - -
Capital multi-year expenditure sub-total 7 - - 17 89 6170 6170 6170 - - -
Single-year expenditure fo be appropriated | 2
Vota 1 - Municipal Menager - 45 162 350 16 1§ 15 30 bl -
Vete 2 - Managemen! Services - - - - - - - - - =
Vote 3 - Comorake Services 403 249 1707 5 085 1122 1122 1122 1338 580 20
Vote 4 - Finance 16 i 476 1200 3 3 3 20 15 10

1578 4668 £.955 3570 8010 8010 a1 4366 3081

5

7998 5006 3000 01E 3150 3150 ERE] 6355 1618 Ja01

Total Capital Expenditure - Vote

2938 503 9537 10214 15320 15320 15320 6355 1676 3301

Capital Expenditure - Functional

Governance and administration 418 368 2582 6 665 2415 2415 2415 1359 505 kL]
Executve and council - L) 102 0 = = - - = -
Finance and administration 41 34 23 6315 2415 2415 2415 1359 505
Intemal audit - - 160 150 - - - - - -

Communily and public safely 2578 1997 651 147 T8 T8 F 1428 4960 1055 3055
Communily and social services - - - - - - - - - -
Sporl and recreaton 119 340 613 K 2583 2583 2583 920 240 250
Public safely 2416 3657 5474 1355 5285 5285 5285 4000 600 2775
Housing - - - - - - - - - -
Healh 40 - 451 785 (i)} 60 80 40 15 30

Economic and environmental services 3 4 416 130 nyr nwy n 36 2% 6
Planning and development - - - - 15 15 15 kli} 20 -
Road Fansport 3 - 358 - - - - - - -
Environmental protecon - 4 58 130 63 63 63 B B i

Trading services -r 668 - - 400  ds0f 4900 = = =
Energy sources 7 = - + - = - - - -
Waler management - - - - - - - - - -
Wasle walzr manzagement - - - - - - - - - -
Wasle management - 668 - - 4500 4900 4900 = - -

Other - - - - - - - - - -

Total Capital Expenditure - Functional 3 2998 5036 9537 10214 15320 15320 15320 6355 1676 31
Funded by:
National Gavemment 66 - - - - - - - - -
Pravingial Govemmenl 625 2 866 1116 - 2250 2250 2250 500 500 500
District Municipatity - - - - - - - - - -
Transkers and subsidies - capttal (in-kind) - - - - - - - - - -

Transfers recognised » capital 4 ] 2686 1116 - 2750 2250 2250 500 500 50

Borrowing ] - - 2048 kL 4900 4900 4900 - - -

Internally generated funds 2307 2151 5474 10235 8170 8170 8170 5855 1178 28M

Total Capital Funding 7 239 5036 9537 10274 15320 15320 15320 6355 1676 3
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TABLE A6 — Budget Position

23/210

s 2023124 Medium Term Revenue &
Description Ref] 2019120 mam AN Current Year 2022(23
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Yesr | Pre-audit |Budgel Year | Budget Year | Budget Year
Outcome | Outcome | Oufcome | Budget Budget | Forecast | oulcome | 2023124 | +12024/25 | +2 2025126
ASSETS
Current assels
36647 56 076 44032 44 880 43 585 43585 43 585 35691 35867 29508
1 12264 B413 16 551 957 4551 4551 4 551 4551 4551 4551
1 508 516 54 516 54 534 534 51 534 534
Cument porion of nan<ument receivables 2146 2052 193 1982 2026 2026 1026 218 228 244
Inventry 2 0 1150 1873 1150 1873 1873 1873 1873 1873 1873
VAT 274 12491 11475 - 5975 5975 5975 5975 5075 5975
Other current assels 2 ~ = = - - - = = =
Tolal current assefs 55020 B 697 m ] HED 56 5H 5654 S| S| #e
Non current assets
Investments
Investment property 12811 12811 12797 1278 12783 12783 12783 12769 12755 12741
Property, plant and equipment 3 66 009 66 838 11605 175844 83315 81315 83215 B6 033 84046 83 653
Blological assets
Intengitée assels 18 12 8 13 ] ] 6 3 1 0
18 088 29 219 24 835 23330 330 230 24 800 26362 28023
Ofver non-curent assels
Total nan current assels 97826 102 653 [] 152 11944 119434 113 434 123605 i 124417
ITOTAL ASSETS TGI8 TeTm0| T4 | (aae1| 09| A9 dman| (@] AiZ| 169290 |
LTRBICIMES
Current lizbilitles
Bank overdralt - - - - - - - - - -
Financial Fabiibes 2649 32 4631 4120 5385 5365 5365 4 706 5141 -
Consumer depasils [ & ] B L] B § B ] 8
4 9965 18075 5019 582 5019 5019 5019 5019 5018 5019
§ 7484 5666 im 16217 446 446 s 446 4“6 46
Provision 14026 14313 ®a 15 B85 15127 15127 15927 16035 16907 18017
: - = 628 = = = = = =
Total current liabiliies W@ 1735 1§ am 25965 25983 I 26214 FIE 23490
Non current liabilities
Financial iabilifes 6 um 18916 16589 iz 11225 1225 11225 6519 13m -
Provisian 7 4972 58 752 53810 4479 57475 57475 57475 61168 65105 £9 301
Lang term porion of trade payables - - - - - - - - - -
Other non-current isbilites - - - - - - - - - -
Total nan current TTabilites T T7 668 0389 75 581 68 639 BB63a|  eaea L 66 482 6301 |
TOTAL LIABILITIES 105 867 2007 g7 60 1183712 94 664 94664 94 664 93901 94034 82791
[NET ASSETS 5979 5134 TR ZEI] CREGH [FEGH) CREEE] S| eidm|  Tede|
[CONMUNTTY WEALTHIEQUITY
Avcumulated surplus/{defeif 8 46979 56335 73796 45409 10313 033 10313 67 481 67 148 63490
Reseves and finds 9 - 4988 13000 9420 13000 13000 13000 13000 13000 13000
Other
TOTAL COMMUNITY WEALTH/EQUITY 10 45979 61324 B6 796 54919 8333 [kRk] 51343 B0 481 80 148 76499
o ]
' 2A %
< o 7 -
23 MAY 2023
TEL: n2p
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TABLE A7 — Budget Cash flows

. 2023124 Medium Term Revenue &
Description Ref| 2018120 2020024 0212 Current Year 2022/23 Esedni Fruemts
Rihousand Audited Audited Audited Orlginal hdjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Ouvlcome | Oufcoma Budget Budget Forecast | oulcome 02324 | +12024/25 | +22025/26
|CASH FLOW FROM OPERATING AC VITIES
Receipls
Properly rales - - - - - = = - - “
Sevice charges 8726 13729 10333 13512 13472 13872 13472 15800 1659 17280
Other revenue 22400 7 30258 37775 35 868 35 868 35 868 37140 3841 40412
Transfers and Subsidies - Operatonal 1 176 155 212845 160 057 197183 204010 04010 204010 214 388 223043 229 801
Transfers and Subsidies - Capiial 1 266 123 1850 - 1600 1600 1600 500 500 500
Inerest 1877 2257 2520 2200 2750 2750 2750 4050 4055 4060
Dividends - - - - - o - - - -
Payments
Suppliers and employees (0334B)|  (asdaf)|  (234994)  (aMden)|  (e4n|  (2ede| (ue48y)| eayy  (rssm) (7l
Finance charges (3004) (2 662) (2632) (2315) (2315) (2315 (2315) (1834) 2041) 221
Transfers and Subsidiss 1 - (880) ﬂ = (2788) (2799) (27%8) N = -
|§_§ casg ;Rsﬂgﬁg} uPER&EHE ;g;?‘l‘l ES LY 207 {2899 3958 6604 6604 & 60 7826 5068 7870
Recelpts
Proceeds on disposal of PPE - - 1304 2500 12,000 12,000 121000 2000 1500 1500
Decrease {increase) in non-current receiv ables - - = = = = = o) - -
Decrease (increase) In nan-curent investments - - - - - - = B = =
Payments
Capitzl assels (3.001) {3 701) (5.608) (10.274) {15 320) (15320)|  (16.320) {8 355) (1878) (3301)
[NETCASH FROWTUSED] INVESTING ACTIVITIES [KELLS 701 1} m}l_nm}l_[MTl_ﬂ'mﬂ—[mﬂr—fa—ql_ﬁﬂl—-mu i
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Sharl tam loans - = = = = = = s 1 .
Bommowing long rmirefnancing - - - = = = = = = =
Increase (decrease) in consumer depesis - - - - - - = - - -
Payments
Repaymen! of bomowing {2812 (2949) (3939)| (3684) (4.631) (4631) (4631) {5365 {4 708) {6 519)
NET CASH FROM/(JSED] FINANCING ACTIVITIES 2872 258) [EERE]| B &Tﬁl @631) L) s3] [5365) [4708) 16.579]]
NET INCREASE/ (DECREASE) IN CASH HELD (1804) 19429 il 144]] (7 499) {1 347) {1 347) (1347) 7 894) 166 (6350}
Cash/cash equivalents al fa year begin: 2 38 448 36 647 56076 52319 44932 4 44992 43585 35 691 35857
Cashlcash equivalents at e year end: 2 36 647 56076 44932 44 880 43585 43 585 43585 35 691 35 857 29508
TABLE A8 — Cash back reserves/accumulated surplus provision
. 202324 Medium Term Revenue &
Description Ref| 2019120 202004 i Current Year 2022123
Expenditure Framework
R thotsand Audited | Audited | Audiled | Original | Adjusted | Full Year | Presaudit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecasl | outcome | 20224 | +12024125 | +2 202512
Cash and investments available
Cash/cash equivalens at he year end 1 B 56076 44932 44880 43585 43585 43 585 35601 35857 29508
Other cumentinvestments > 30 days 0 0 0 ] 0 0 ] - - 0]
Non curent assefs - Ivestments | - - - - - - - - - -
Cash and investments avallable; WT| shom|  H%z|  Mee| 435 O BT 85T  ms|
Application of cash and investments
Trade payables Fom Non-exchange ransactions: UJ 7484 5666 im 18207 448 448 445 446 445 446
Unspent bomewing 4412 4912 4912 112 12 112 112 112 12 ff2
Situlony gequiements 2 = - - - - - = = = =
Ohefﬁniki,ﬂg capial requirements 3 (767) 2659 (8600) (B414) (10140 (10 149) (10 140) (10128} {10 115) (10102)
Ofrer p'_iwﬁs@s 967 1804 2567 3467 3467 3467 3467 4267 5067 587
Long Ialm I'[@'estmenhs commitied 4 = - = = = = = = = o
Reseqie‘s {5 be backed by cashiinvestments | § - 4989 13000 3420 13000 13000 13.000 13000 13.000 13000
Total Applicalon of cash and Tnvesiments: PR ) S 6885 6385 6685 67 B570 930
Surplu,q'shp__rlfaﬁ} 24 051 36045 2780 24078 3670 3701 670 27995 77348 20 185
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TABLE A9 — Asset Management

2023124 Medium Term Revenue &

] ef 2019720 202012 2021i22 221,
esaription ‘R 9 121 1 Current Year 2022123 Expenditure Framework

Audited Audited Audited Original Adjustad Full Year | Budget Year | Budget Year | Budget Year

R th d
oY (3] Out Oul Budgat Budget Forecast 2023124 +1 2024/25 | +2 2025/26

[CAPITAL EXPENDITURE

Total New Assols 1 1 869 4 662 4 925 5119 B 332 8332 2630 3z 2275
Roads Infrastruciure - - - -, i .
Starm waler Infrastuciue - - - - = =S - - =
Elecirical Infrastructure - - - - - - - - -
Weter Supply Infrastruciure - - - - = = - - -
Sanitation Infrastruclure - - - = = = = = =
Solid Waste Infrasiruciure - - - = = = = = =:
Rail Infrastruciure - - - = & = = = =
Coastal Infrastiucture - - - = = = = = =
Information and Communication Infrastriciure - - - - = = = = =

Infrastructure = - = - = = - = =
Communily Faciifes - = = - = 2= = = =
Sport and Recreation Facfiles - - - = = = = = =

Community Assels — = = = = = = = =
Heritage Assets - = = = = = = = &
Revenue Generaing - - - = = = = = <
Non-ravenus Generaling - - - = = = = = =

Investment properties = = - = = = = = =
Operzional Bulldings - - == = = o = == =
Hausing - 2298 55 = - = =¥ = i

Other Assats = 7208 55 = = = = = =
Biological or Cullivated Assels - - - - - = = = =
Serviudes - - - - - - = = i
Licences and Righls - - - [ & = - - s

Intangible Assats - - - [ - - - - -
Computer Equipment - 78 137 4 500 365 365 - -
Furniture and Office Equipmant n 95 174 20 45 45 30 20 -
Machinery and Equipment 835 550 1047 4013 16713 3673 100 50

Transport Assels 762 9 512 T 4250 4250 2500 250 2200
Land - 668 - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - - -

Total Renewal of Existing Assets 2 841 206 3755 2865 1155 1155 2155 216 276
Rosds Infrastructure - - - = = = = = -
Storm waler Infrastructure - - - = = et = = =
Electrical Infrastucture - - - = = e = = -
Water Supply Infrastructure - - - = = & = = =
Sanitation Infrastructure - - - = = = = i =
Solfd Wasle Infrastruclures - - - = = p- = = =
Rail Infrastrciure - - - = = & = i =
Coastal Infrasinuciure - - - = = - = = =
I ion and C icafi = = = e = Ex L 2 =

Infrastruclure - - - = - - = = =
Community Facililes - - - - = = == = i
Spon and Recreation Faciliies - - - - = = - = =

Communlty Assels - - - = = = = = =
Heritage Assels - - - - - - = - -
Revenue Generaling - - - - - - o - =3
Non-ravanue Ganerating - - - = = = = - =

Investment properties - = - - = = = - =
Operaional Buildings - = =
Housing - - -

4
Other Asssis - - - [ - - p = =
Biological or Cultivated Assels - - = -
Serviludes <= = =3 = Z = 3 = -
Licences and Righis - - - - 2 = - = =

Infangible Assets = - = - - = = - =

Computer Equipment - 171 138 450 270 270 264 100 100

Furni and Office Equi 16 35 2898 2087 440 440 991 116 176
40

Machinery and Equipment 625 - 3 -
Transport Assets i - - 400 100 405 405 - - -
Land AN - - - - - - - - -

Zoa's, Marine and Non-biological Animals 7< - - - - - = = - -
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Total Upgrading of Existing Assets
Roads Infrasiruclure
Starm watar Infrasfructure
Electrical Infrastruclurg
Water Supply Infrasfructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructire
Coastal Infrastructure
Infarmation and C ian Inf
Infrastructure
Communily Faclifes
Sport and Recreaton Faclliies
Community Assels
Herlfage Assets
Revenue Generating
Mon-rev enue Generaling
Investment properties
Operatonal Bulldings
Housing
Other Assels
Biologlcal or Cultivated Assets
Sanviudes
Licances and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biclogical Animals

Total Capital Expenditure
Roads Infrastructure

Storm waler Infrastnictue
Elecirical Infrastruclure
Walar Supply Infrastructure
Saniafion Infrastructurs
Solid Waste Infrastructure
Rall Infrastructurs
Coastal Infrastructure
Infarmation and Communication Infraslructure
Infrastructure
Community Facilifes
Sportand Recreaton Fachliies
Community Assels
Herilage Assels
Revenue Generaling
Non-revenue Generating
Investmanl properlles
Operafonal Buildings
Housing
Other Assels
Bialogical or Cullivated Assets
Serviudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoa's, Marine and Non-blologlcal Animals

240

1 460

136

TOTAL CAPITAL EXPENDITURE - Asset class _
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ASSET REGISTER SUMMARY - PPE (WDV) ) 78 B13 78720 84 400 90 338 95 104 95 14 8 505 96 801 95 394
Roads Infrastruclure 1464 1408 1370 1408 1370 1370 1370 1370 1310
Storm water Infrastniciure - - = - - - - - -
EBlecirical Infrastuclure 210 191 188 181 186 186 186 186 186
Water Supply Infrastruciure 1535 2041 2023 200 2023 2023 2023 2023 2023
Sanitalion Infrastruciure 1581 1380 1344 1380 1344 1044 1344 1344 1344
Solid Wasle Infrastruciure 27028 25 874 25060 2578 29706 29 708 29124 28 518 27 886
Rall Infrastructure - - - - - - - -
Coastal Infrastructure = = = - - - - -
fnformatian and C: T AT, B ) i - 3 - 3 5
Infrastructure LI 30892 79983 0787 e I 34 0% 340 32009
Community Assets 12 1 1" 1 i il 1 1 1
Heritage Assets - - - - - - -
Investment properfies 12811 12811 12797 12781 12783 12783 12769 12755 1214
Other Assets 14313 16 408 10 863 16 643 11476 11 478 11838 12418 12 546
Blalogleal or Cultivated Assets - - - - - -
Intangible Assets 18 12 8 13 6 6 3 i 0
Computer Equipment 1387 1 400 1335 6 508 1473 1413 1770 1m 874
Furniture and Office Equipment 2552 230 4402 3585 4425 4425 4865 4618 4307
Machinery and Equipment 2924 3% 4716 5275 8386 8336 9364 9382 9425
Transport Assels 12876 12 643 15176 14728 17 006 17 906 18981 17 006 18 581
Lznd = - 4909 - 4939 4999 4999 4989 4999
2oo's, Marine and Non-biological Animals - - - - - - - - -
[TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 78813 | LERF) 84409 90 339 | 36104 36 104 95 805 96 801 96 384
EXPENDITURE OTHER ITEMS 12123 13158 14238 12077 13112 13112 13122 13417 14010
Depreciation 7 3573 kLX) 3578 3 26 3626 366 3654 1680 3709
Repairs and Mainlepance by Asset Class 3 B 550 9324 10 663 8451 9547 9 547 9 468 9737 10 301
Roads Infrastructure - - - - - - - - -
Storm water Infrastnicture - - - a0 30 30 - 5 5
Electrical Infrasirciure - - - - - - - - -
Waler Supply Infrastructure - - - - - - - - -
Sanitation Infrastriclure - - - - - - - - -
Sold Waste Infrastrelure B - = 533 6241 6241 6500 6890 7303
Rail Infrastrcture - - - - - - - - -
Coastal Infrastruture - - - - - - - - -
Information and G ieation Infrasinict : 2 = 3 = = = = =
Infrastructure - - - 5363 [F] 621 6 500 G855 7308 |
Communily Faciles - - - - - - - - -
Sport and Recreation Facilifes - - - - - - - - -
Community Assets - - - - - - - - -
Heritage Assels - - - - - - - - -
Revenus Genaraling - - - - - - - - =
Nan-revenue Generaling - - - - - - - - -
Investment properties - - - - - - - - -
Operaianal Buildings - - - 780 579 579 872 601 628
Hausing 4749 5414 8003 78 75 7 70 72 75
Olher Assels 4740 i 5003 355 [3] [17] 52 73 703 |
Biological ar Cultivated Assets - - - = - - - - -
Saviludes - - - - - - - - -
Licences and Rights - - - - - - - - -
Infangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - 4 4 - - -
Machinery and Equipment 137 905 126 T2 72 726 a6 968 894
Transport Assels 2475 3005 16834 1521 1892 1892 110 1204 1296
Land - - - - - - ~ - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
[TOTAL EXPENDITURE OTHER ITEMS 12123 T3 158 14238 2017 13172 i iz 3417 7010 |
Renewal and upgrading of Existing Assets as % of folal capey  37.6% 7.4% 48.4% 50.2% 45.6% 45.6% 56.6% 80.9% 1%
| and upgrading of Exlsting Assets as % of deprecn .65 0.6% 129.0% 142.2% 192.7% 192.7% 102.0% 36.9% 7%
R&M as a % of PPE 13.0% 13.9% 14.9% 10.9% 11.6% 11.5% 11.4% 11.3% 12.3%
Renewal and upgrading and R&M as a % of PPE 12.0% 12.0% 18.0% 15.0% 17.0% 17.0% 13.0% 1.0% 12.0%
t n
af q;}]
i o L™ »
Q \i\‘l"\\\ Y2
l - - "-": ; I.;
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TABLE A10 — Service Delivery Measurement

Descriplion

2023/24 Medium Term Revenue &

il Tpa | 2 2
201920 02012 024/22 Current Year 2022/23 Expendilure Framework
Originzl Adjusted Full Yeer | Budget Year | Budget Year | Budpet Year
Durte: Out Qut
ome come come Budget Budget Forecast 202324 +1 2024/25 | +2 2025026

[Heuseliald service targets
Water:
PFipad waler nzide dwelling
Piped waler mside y 2 (bt not In dweling)
Using public tap (sl least minservice level)
Other waler supply (8l lsast min.zervice level)
Minmum Senvice Level and Above sub-total
Using public ap (< min.zervice lavel)
Other water supply (< min servica lovel]
No watar supply
Below Minimum Service Level subdotal
Tolal number of househalds

Sanitation/sewerage:
Flush tilet {connecled i sewerage)

Flush tllat {wih seplic tnk)
Chemical oilet
Pt inflet {ventiakd)
Other kilel provisions (= min.service lavel)

Minimum Sawvice Leval and Above sub-atal
Bucke! koifel
Qfher ot provisions (< min.senvice level)
No lpilet provisions

Below Minimum Service Leavel sub-falal

Total number of housaholds

Energy:
Electriciy (at leest min.service level)
Elechicity - prepaid (min.service lavel)
Minimimm Service Level snd Above sub-lofal
Elechicy (< minsevics level)
Elechicity - prepaid (< min. service level)
DOier energy soles
Balow Minimum Sarvice Laval sub-falal
Tatal number of househalds

Refuse:
Removed atleast once a week
2 Minimum Service Level and Above sub-fofal
Remaved less fequenty fan once a week
Using communal refuse dump
Using ewn refuse dump
Oifher rubbish dispozal
No rubbish disposal

Below Minimum Service Level sub-atal
Total number of households

Households recsiving Free Basic Service
‘Water {6 kilolives per househald per manth)

Sanitafon (fee minimum level service)
Electizity lothar anergy (S0kwh per housahald per menth)
Reluse (removed al least once 2 week)

Cost o Free Basic Services provided - Formal Sefilements (R 000]
Wler (5 kilolires per Indigent househald per manth)

Sanilsion (fes sanilabon service o indigent households)

Elecizity folher snergy (S0kwh per Indigent household per month)
Refuse (removed once a week for Indigent househaolds)

Cost of Free Basle Services provided - Informal Formal Sattlements (R'004)|
Total cost of FBS provided

per household

Highest level of free service p
Properly rales (R valus hreshold)

Water {kilolires per household per monf)
Sanitafon (kiloFres per household per mand)
Sanitafan (Rand per household par mont)
Elacticity (kwh par household per monii)
Refuse (average lifes per week)

cost of services provided (R'000)
Froperty rates (tariff adjustment) ( Impermissable values per section 17
of MPRA)
Property rales exempbans, reductons and rebales and imperm issabla
values in excess of section 17 of MPRA)
Water (in excess of & kilolitres per Indigent househald per month)
Sanitabon (In excass of frea sanlfation sarvice to indigent housshalds)

Refiise In excess of one removal a week for Indigen| hobseholds)
Munlcipal Housing - rental rebales "L
Housing - lop stncture subsidies

Oer

Elsciricity lother enargy (In excess of 50 kwh per Indigant lln_us_ll!\nl'd per manth

Total revenue cast of subsidized services provided
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79 MAY 7873

1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a mu

general political guidance over the budget process and the priorities that guides the

ity must provide
preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually

consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key

deadlines for the preparation, tabling and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio
committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2023/2024 budget cycle was approved by
Council in August 2022, ten months prior to the start of the budget year in compliance
with legislative directives.

1.3 Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month
period. The initial paraliel process commenced with the consuliative process of the IDP
in 2022/23 and the update of the MTREF {o determine the affordability and sustainability
framework at the same time. A draft IDP was tabled on 27 March 2023 and strategic
session held on 24 April 2023.

20/210 @




1.4 Process for consultation with each group of stakeholders and outcomes

1.5

1.6

1.7

Following the tabling of the draft budget on 27 March 2023, local input was obtained via
solicited notices published in all major newspapers across the region. while the budget

will also be placed on the municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations] emails"

and in the form of correspondence to the municipality were co‘h”sit_iéregi.for incorporation o

as part of the final budget approval process. o e
79 MAY 2023

Stakeholders involved in consultations

P Ay RS A [
v I ; {

The tabled budget will be provided to National Treasury and Provincial Treasury for their

consideration in line with S23 of the MFMA, however the draft budgeted inputs was

already received.

Process and media used to provide information on the Budget to the community

Following the tabling of the draft budget in March 2023, local input will be solicited via
notices published in all major newspapers across the region while the budget will also

be placed on the municipal website at www.odm.org.za.

Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2023/2024), advertisements will be placed in the local newspapers across the region and
the municipal website and social media. The information relating to the budget
documentation will be displayed at the notice boards in the municipal offices, Thusong

centres and libraries in the district.
In compliance with S 22 of the MFMA, the Budget documentation will be published on the

municipality’s website following the tabling thereof at Council on 27 March 2023 and the
approval thereof in May 2023. The was no changes to the Budget Assumptions
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2. Overview of Alignment of budget to IDP

+ The Vision of the Municipality
79 MAY 2023

The Municipality's long-term vision:

F

“Overberg — the opportunity gateway to Africa through sustainable services” ... .

« Alignment with Provincial and National Government

Overberg District Municipality’s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
In this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Development Strategy
(PGDS), Provincial Spatial Development Framework (PSDF), and the Provincial
Strategic Plan.

All these feed into and influence the Integrated Development Plan.
« Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality's Integrated Development Plan focuses on five strategic focus areas.
The concrete objectives for each strategic focus area have been outlined and elaborated
on in the Strategic Plan. These objectives will be used fo further develop key performance
indicators against which performance implementation monitoring and reporting will be

done. The corporate scorecard outlines these indicators and targets.

The five strategic outcomes are:
1. To ensure the well-being of alf in the Overberg through the provision of efficient
basic services and infrastructure.

2. To promote regional economic development by supporting initiatives in the
district for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by
creating a staff structure that would adhere to the principles of employment
equity and promote skill development,

4. To attain and maintain financial viability and sustainable by executing
accounting services in accordance with National policy and guidelines.
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5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring communily participation through IGR

structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 24 April 2023, the Executive Mayor will reaffirm
the strategic direction of Council. An IDP Review process was therefore followed, and not
an Amendment.

The complete Integrated Development Plan Review will be presented at the Council,
prior to tabling the Review to Council for adoption. Electronic copies will be sent to all

Councillors and Management.

3. Measurable performance Objectives and

Indicators

KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting
Table SA 7.

(a) MEASURABLE PERFORMANCE OBJECTIVES

Information regarding revenue is provided as follows:

*  Revenue for each vote -SA 26

29 MAY 2023

« Revenue for each source - SA 25

4. Overview of Budget related Policies

The following budget related policies was approved by Council, and are currently being
reviewed / amended, in line with National Guidelines and Legislation.

4.1 Asset Management Policy;
4.2 Borrowing Policy;
4.3 Budget Policy;

4.4 Cash management and investment Policy;
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4.5 Cost containment Policy

4.6 Credit control and debt collection Policy;

4.7 Customer Care Policy;

4.8 Demand Management Policy;

4.9 Funding and reserves Policy;

4.10 Infrastructure Investments and Capital Projects Policy;
4.11 Infrastructure Procurement and Delivery Policy;

4.12 Liquidity Policy;

4,13 Long Term Financial Planning Policy;

4.14 Management and Administration of Immovable Policy;
4.15 Payroll Management & Administration Policy;

4.16 Preferential procurement Framework Policy;

4.17 Supply Chain Management Policy;

4.18 Tariff Policy;

4.19 Travel and Subsistence Policy; and

4.20 Virement Policy

4.21 Acting, additional and secondment policy

4.22 EPWP Policy

Policies will be available at the municipal offices in the district, electronically as per

request, as well as on the website of the municipality.

Reviewed policies will be circulate to Council with the final budget for considered for
approval on 29 May 2023.

Budget Checklist
The final budget does not result in a deficit - NO

The final budget is regarded as a funded budget if the budget assumptions realized- YES, (A8-
Cashback by accumulated reserves)

The final budget is focus on service delivery - YES

The final budget gave attention to cost containment and comply to NT guidelines & mSCOA
alignment - YES

The final budget is financially sustainable if the budget assumptions realized — Only on the
short term but not over the Medium to Long term

This employee cost in this draft budget was calculated in accordance with the Wage agreement
and did not consider any intention to apply for an exemption thereof — YES

=

23 MAY 2023
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5. Overview of Budget Assumptions

Expenditure

Salaries and Allowances

Wage negotiations have been finalised between the Unions and the South African Local
Govemment Association and the municipality budgeted for 1.5% notch and medical fund
increases. In line with National Treasury's Budget Circular 123 guidelines and the
Bargaining Council circular 08/2023 (31 March 2023), 5.4% for annual increments had
been set to contribute towards the deficit budget.

It is also assumed that the current employees will not resign and therefore notch
increases for all employees are budgeted for. Inclusive are priority funded vacancies of

which some are in the process of being filled.

General expenditure

it is assumed that costs for services and fuel will increase with more than the current CPI
inflation target provide by National Treasury over the medium term. It is also assumed
that the majority of capital projects for 2023/2024 will be completed during the financial
year as depreciation are budgeted on these projects as per General Recognized
Accounting Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The useful lives of assets were

reviewed during the current year which impacted the depreciation forecast.

Repairs and Mainienance

It is assumed that municipal infrastructure and assets will be maintained as per previous

years and that no major breakages will take
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Capital costs
It is assumed that interest rates will be stable during the financial year, but the provision

for capital has not been decreased.

Revenue

Grants

» It is assumed that the National and Provincial grants as per the Division of
Revenue Bill (DORA Bill} which has been included in the budget will be received
during the 2023/2024 financial year.

» Additional Revenue Assumptions

» Sale of investment properties = R2 000 000
> Interest on Current Deposito Accounts = R4 000 000
« Interest on outstanding debt =R 50000
° Legal Fees Recouped =R 500000
«  Roads Agency Function = R12 769 565
» Fire Services (B-Muni's) =R 5068 046

Total Operating Results

ODM moved to a deficit budget during the previous 2022/23 Adjustment Budget and will
strive to shift out of this position in future, however it becomes more difficult as time
passes. New revenue streams, more allocations for functions from NT and PT and

sustainable cost reflective tariffs are required to remain sustainable and a going concern.

6. Overview of Budget Funding

Summary

The operating budget for 2023/2024 will be financed as follows:

Income and Expenditure type (Excluding Roads)
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3UMMARY INCOME & EXPENDITURE 2023/2024 MTREF EXCLUDING ROADS AGENC'

Original Budget

Original Budget

Original Budget

Revenue by Source 2023/24 2024/25 2025/26

Senice charges - Electricity R 200 000,00 | R 210 000.00 | R 220 000.00
Senvice charges - Waste Water Management R 600000.00| R 630000.00| R 660 000.00
Senvice charges - Waste Management R 15000 000.00 | R 15 750 000.00 | R 16 400 000.00
Sale of Goods and Rendering of Senices R 9223 046.00 | R 9334628.76 [ R 9963 956.49
Agency senices R 12768 565.00 | R 13429076.00 | R 13 885 714.00
Interest eamed from Receivables R 50000.00 | R 55000.00 | R 60 000.00
Interest eamed from Current and Non Current Assets | R 4000000.00 | R 4000 000.00 | R 4000 000.00
Rental from Fixed Assets R 13825000.00 [ R 14 355 000.00 | R 15 185 000.00
Licence and permits R 1000000.00 | R 1000000.00|R 1 000 000.00
Operational Revenue R 422700.00 R 452 450.00 | R 477 500.00
Transfer and subsidies - Operational R 92013927.00| R 94347570.33(R 96 729 571.69
Transfers and subsidies - Capital R 500000.00| R 500000.00 | R 500 000.00
Gains on disposal of Assets R 2000000.00| R 1500000.00| R 1 500 000.00
R 151 604 238.00 | R 155563 725.09 | R 160581 742.18

Original Budget Original Budget Original Budget

Expenditure by Type 2023/24 2024/25 2025/26

Employee related costs R 88052327.00| R 93632 745.77 | R 99 383 335.78
Remuneration of councillors R 6339757.00| R 674550145 | R 7163 722.54
Bulk purchases - electricity R 200000.00| R 210000.00 [ R 220 000.00
Inventory consumed R 4790200.00 | R 4910650.00 | R 5 086 850.00
Debt impairment R 100 000.00 | R 100 000.00 | R 100 000.00
Depreciation and amortisation R 3653586.43 | R 3679854.00| R 3708 918.00
Interest R 2433186.00 | R 2684841.00| R 2 962 559.00
Contracted senices R 26973918.20 | R 2189429480 | R 23032011.49

Transfers and subsidies R - R - R -
Operational costs R 21892 586.00 | R 22038699.98 R 22573 824.62
e i R 154 435 560.63 | R 155 896 587.00 [ R 164 231 221.42
; SurpiusﬂDeficitll R -2831322.63|R -332861.91 | R -3 649 479.24

-\ ' .'\\l a9
i i/
ViAL LULJ

ac w -SUMMAR‘YI INCOME & EXPENDITURE 2023/2024 MTREF ROADS AGENCY

Original Budget

Original Budget

Original Budget

Revenue by Source 2023/24 2024/25 2025/26
Transfer and subsidies - Operational R 122 375 000.00 | R 128695 313.00 | R 133071 429.00
R 122 375000.00 | R 128 695 313.00 | R 133 071 429.00

Original Budget

Original Budget

Original Budget

Expenditure by Type 2023/24 2024/25 2025/26

Employee related costs R 50 645 000.00 | R 55066 250.00 (R 57 592 695.00
Inventory consumed R 57531 000.00 | R 59952 713.00 [ R 61 192 660.00
Interest R 320000.00 [ R 330000.00 | R 340 000.00
Contracted sendces R 3100000.00 | R 3321000.00| R 3528 270.00
Operational costs R 10779000.00| R 10025 350.00| R 10417 804.00

R 122 375 000.00 | R 128685313.00 [ R 133 071 429.00

Surplus/(Deficit) rR - |R - R -
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The capital programme for MTREF period will be financed as follows

FINAL
BUDGET FINAL BUDGET | FINAL BUDGET
TYPE | FUNDING SOURCES 2022/23 2023/24 2024/25

1 | CAPITAL REPLACEMENT RESERVE R5 855 000 R1176 200 R2 801 300

2 | REVENUE RO RO RO

3 | EXTERNAL LOANS RO RO RO

4 | GRANTS R500 000 R500 000 R500 000

5 | PRIVATE CONTRIBUTIONS RO RO RO
TOTAL R6 355 000 R1 676 200 R3 301 300

Reserves

The accumulated surpluses will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be

phased in over a medium to long term period, if possible.

Sustainability of municipality

The budget deficit will hamper the municipality regarding its sustainable, going forward.
The current funding model for Overberg District Municipality is however not sustainable
and will surely have a negative impact on the cashflow and liquidity of the municipality.
Overberg District Municipality will therefore have to make difficult/important choices to
ensure sustainability for the medium and long term or engage with stakeholders

regarding alternative methods to secure the future of the municipality..

Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage

of the assets/services has been evaluated:

OVE:
= Domestic accommodation 21

* Travel cost

« Attendance of meetings/congresses g 29 MA
»  Printing costs -paperless

» Organisational structure review TE!
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Investments

Particulars of monetary investments as at 30 April 2023

| MONTHLY INVESTMENT REPORT

| OVERBERG DISTRICT MUNICIPALITY I

REPORTING MONTH: April 2023

Balance as at

A.Er 23 Account number INSTITUTION 30 April 2023 Interest earned
Month Rate
Overberg District Municipality

ABSA Deposito Plus (Rehab) 9287550641 ABSA BANK R 355623324 | R 19 522 66 6.45%
NEDBANK Call Account 037881714042 NEDBANK R 13051 319.99 | R 153 8689.49 6.90%
Absa Investment Tracker (Main) 9358892970 ABSA BANK R 3891363375 | R 250 BA0.30 7.65%
Absa Investment Tracker ([ Special) 9374585345 ABSA BANK R 2046001194 | R 136 639.88 7.65%
Total for Investments R 7598119882 | R 569 932.33

Cheque Account 178-000-006-2 Absa Bank R 4088044 | R 0.00%
|Primary Bank Account 1176524496 Nedbank R 163885749 | R - 0.00%
Total for Bank Accounts R 167973793 | R = 0.00%
TOTAL R 77 660 936.85 | R 569 932.33 0.00%

Planned proceeds of sale of assets

The municipality budgeted for gains in 2023/2024 as revenue for municipal property that
will be sold to the amount of R2 000 000 anticipated .

Planned use of previous year's cash backed accumulated surplus

It is planned to use the previous year’s cash backed surpluses to finance important/critical

service delivery and income generated capital projects, to be funded form the Capital

Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised

No additional nor new borrowings is anticipated for the 2023/2024 financial year
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Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget
Grant Type 2023/2024 2024/2025 2025/2026
Equitable Share DORA -R 84 437 000.00 | -R 88501 000.00 | -R 90 551 000.00
Fin Man Grant . | DORA -R 1000000.00 | -R 1000000.00 |-R 1138000.00
RRAMS | DORA -R 2846000.00 | -R 2974000.00 |-R 3107 000.00
EPWP_ . | DORA -R_1192000.00 | R - IR -
SafetyGrant .~
(WOSA) Prov R 156000000 | -R 1622000.00 |-R 1671000.00
cow . iProv .-R 5700000 |-R  57000.00 |-R  57000.00
WCFM Capability . | Prov -R  500000.00 | R - R .
Capacity ] Prov R - | R - R -
TOTAL -R 91592 000.00 | ' -R94154000.00 | -R96 524 000.00

Capital Budget
Grant - | Type 1202372024 | 2024/2025 | 2025/2026

“Fire Service Capacity
Building Grant | Prov -R 500 000.00 -R 500 000.00 -R 500 000.00

FUNDING ASSESSMENT FOR 2023/2024

The following table lists the factors that have been reviewed. Each of the factors is then
further described below.

No. Funding Compliance -
L9 MAY 2079

Cash/cash equivalent position

Cash plus investments less applications
Monthly average payments covered by cash or cash equivalents
Surplus/deficit excluding depreciation offsets

Property Rates/service charge revenue % increase less macro inflation target
Cash receipts % of ratepayer and other revenue

Debt impairment expense % of biliable revenue

Capital paymenis % of capital expenditure

w o~ 0 ;W N -

Borrowing as a % of capital expenditure (less transfers/grants/contributions)
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10 Transfers/grants revenue as a % of Government transfers/grants available
11 Consumer debtors’ change (Current and Non-current)

12 Repairs & maintenance expenditure level

13  Asset renewal/rehabilitation expenditure level

14 Financial Performance Budget result

15 Financial Position Budget

16 Cash Flow Budget

17 Other key performance measures

18 Summary question

Funding compliance factor description

Each of these ‘funding factors' have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be

adequately motivated, the budget has been adjusted appropriately.

(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working
capital are cash-backed. The reserves are however not cash backed. The cash situation
seems as if it is deteriorating, as the increase in revenue (grants) is less than the inflation
rate and employee cost increases, hence expenditure increase with more than the
inflation rate. The cash flow is currently positive and the total Cash and Cash
Equivalents on 30 April 2023 is R17 779 507. (C-Schedules)

(b) Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments identified at factor 1. Below are commitments against
Cash and Cash equivalents as of 30 April 2023:

23 MAY 2023

TE} « i
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Description AMOUNTS

LIQUIDITY REQUIREMENT

Unspent Conditional Grants R9 593 424

External Loans unspend R4 911913 o
1 (one) Month Operational Expenditure R13 522 832 A LN DI A
Provisions R4 206 233 =Tl '

Capital Replacement reserve R10 519 549 - 5 |
Equitable share received in advance R11 408 500 Yo = ! o g
Loan repayments R5 611 160 :'J'_ N "
Commitments R4 008 160 . )

Total Liquidity Requirement R63 781 832 L = 5
ACTUAL LIQUIDITY AVAILABLE e Fe i€
Total Investments R75 981 199 R r3

VAT Refund (ABSA Deposit plus) “R20 460 012 ; =
Rehabilitation provision (KWK) -R3 556 233 © 53 N
Balance of Investments R51 964 954 -'_

Cash book - Bank Balance R1679 738 &

Roads claims outstanding R9 083 675 b

Consumer Debtors (current — 60 days) R 5442 448

Total Liquidity Available R68 170 815

Liquidity Shortfall(-)/Liquidity Surplus

(c) Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk (ability to meet

monthly payments as and when they fall due) should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from
resorts to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads maintenance function
and (b) unforeseen circumstances occur, which negatively impacts the recovery of landfill

site revenue.

(d)  Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand whether revenue levels are sufficient
to conclude that the community is making a sufficient contribution for the municipal
resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the

amount of depreciation related to externally funded assets.

This exercise indicates that there will be a possible surplus if the depreciation has been
offset.
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(e} Property Rates/service charge revenue % increase less macro inflation
target

The purpose of this measure is to understand whether the municipality is contributing

appropriately to the achievement of national inflation targets. This measure is based on

the increase in ‘revenue’, which will include both the change in the rate or tariff as well

as any assumption about real growth (ie., new property development, services

consumption growth).

The revenue streams for Overberg District Municipality are currently not sufficient to
achieve national inflation target, hence adjustments are required to the tariff structures fo

be more cost reflective.

(f) Cash receipts % of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate, i.e., how much cash is
expected to be collected from current billing, charges, and arrear debtors.

The only billing at current for ODM is for rentals at the resorts, fire services rendered and

for the dumping at the regional landfill site at Karwyderskraal.

{g) Debtimpairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequately
funded and is based on the underlying assumption that the provision for debt impairment

{doubtful and bad debts) must be increased to offset under-collection.

No debt impairment is currently anticipated.

{h) Capital payments % of capital expenditure

The purpose of this measure is to mainly understand whether the timing of payments is
being taken into consideration when forecasting the cash position. The measure focuses

on the capital budget because expenditure levels for this component of the budget can

vary significantly from month to month, aslifi

tends:tosbe amonthily copsistency for

operational budgets. i

28 WAY 7023
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The capital budget for 2023/24 have been focussed on service delivery capital
acquisitions, vehicles, and vehicle upgrades/refurbishments, general ICT and security
related assets and office equipment, hence projecits to ensure the safety and
sustainability of rendering services. These include additions to infrastructure, machinery,

and equipment to ensure the continuation of the administration and service delivery.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-
funded’ capital expenditure budget that is being funded from borrowed funds fo confirm
MFMA compliance. Externally funded expenditure (by transfers/grants and contributions}
should be excluded. Loan funding will be utilized at Karwyderskraal for the capital
expenditure as listed in the previous years (2022/2023) capital project plan for solid
waste. Currently no additional projects on horrowing are anticipated for the new financial

year.

i Transfers/grants revenue as a % of Government transfers/grants already
obtained and available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (national, provincial or district municipalities) have been included in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A
percentage less than 100 per cent could indicate that all Division of Revenue Bill (DORA
Bill), provincial transfers or district transfers have not been budgeted and should be
immediately reviewed.

The transfers/grants as per Division of Revenue Bili (DORA Bill) (100%) have been
included in the revenue budget 2023/2024.

(k} Consumer debtors change (Current and Non-current):

The purposes of these measures are to ascertain whether budgeted reductions in

outstanding debtors are realistic. The amounts of outstanding debtors are regarded as

e

realistic.

29 MAY 2023
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H Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which
indicates that insufficient funds are being committed to asset repair could also indicate
that the overall budget is not credible and/or sustainable in the medium fo long term

because the revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R9 468 M (Schedule A9)
which ODM budget to spend on own assets which equates to 6.13% of Total Expenditure
of R154.435 M (excluding Roads). The Repair and Maintenance which the Roads

Division is spending on Provincial Assets is not considered.

(m) Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of

the levels of asset renewal pians.

(n}  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast’s
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems to be deteriorating, as the
increase in revenue {grants) is fess than inflation rate while expenditure increase with

more than the inflation rate.

A further financial risk arises if unforeseen circumstances occur

impacts the recovery of landfill site revenue.

(o} Financial Position Budget

The purpose of this measure is to also assess the overall budget.

{p} Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality does: <
not recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its

monthly average payments and might need {o use surpluses in investment accounts
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throughout. A further financial risk arises if unforeseen circumstances occur, which

negatively impacts the recovery of landfill site revenue.

(q) Summary

The municipality currently project adequate cash funds collectively but will not generate
enough cash to meets its operational requirements on the medium to long term. The
financial position of the municipality is monitored on a daily basis by the relevant finance
officials and reports are submitted to the Finance Portfolio Committee and if requwed B
correctional steps are taken. When taking the accounting related expendlture also in

consideration, the municipality is currently having a deficit budget.

P
[ = |
7. Expenditure on allocations and Grant =
=2
Programmes S
Particulars of budgeted allocations and grants over the MTREF period: . =
Operating Budget
Grant Type 2023/2024 2024/2025 2025/2026
Equitable Share DORA -R 84 437 000 -R 88 501 000 -R 90 551 000
Fin Man Grant DORA -R 1000 000 -R 1000 000 -R 1138000
RRAMS DORA -R 2846 000 -R 2974000 -R 3107 000
EPWP DORA -R 1192000 R . R .
Safety Grant
(WOSA) Prov -R 1560000 -R 1622000 -R 1671000
CDW Prov -R 57000 -R 57000 -R 57000
WCFM Capability Prov -R 500000 R - R -
FIRE SAFETY
Capacity Prov R - R - R -
TOTAL -R 91 592 000 -R94 154 000 -R96 524 000
Capital Budget
Grant Type 2023/2024 2024/2025 2025/2026
Fire Service Capacity
Building Grant Prov -R 500 000 -R 500 000 -R 500 000

The above allocations and grants have been included in the operating and capital
budgets.
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8. Allocations and Grants made by the
municipality

No allocations or granis was made by the municipality, the municipality however
do act as a coordinator and transfer agent for JODMA (Joint District and Metro
Approach) projects to Local B-Municipalities.

9.Councillor member allowances and
employee benefits

Allowances and employee benefits budgeted preliminary for 2023/2024.

Councillors

« Salary

» Allowances for Cell phones
» Allowances for Transport

+  Contributions

Senior Managers of the Municipality

«  Salary

« Allowances for transport
« Contributions

+ Performance Bonuses

Other Employees

« Salary
« Housing Subsidy

« Long service bonuses
« Allowances for Transport
« 13" Cheque

« Contributions to medical and pension fund
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Costs to Municipality:

Councillors
»  Speaker (1) R 791982
+ Executive Mayor (1) R 978890
»  Deputy Executive Mayor (1) R 791082
» Executive Commitiee {4) R 1248 187
+ Other Councillors (14) R 2528 714
R 6339757
Senior Managers
* Municipal Manager R 1516 840
» Chief Financial Officer R 1200948
» Director: Corporate Services R 1183337
+ Director: Community Services R 1304 924
R 5206 050

Number of Councillors 23

Number of personnel positions (Structured) 441 in Total (SA 24)

Positions filled: 358 permanent /29 contract

* Executive Directors 3 (one vacant)
» Senior Managers 3

« Other Managers and Professionals 19

Technical Staff 82
«  Semi-Skilled 165
Other staff members 115

»  Vacancies 54
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10. Monthly targets for revenue, expenditure,
and cash flow

The monthly targets for revenue, expenditure and cash flows is provided in SA 25 -
Section B Supporting Tables.

11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B — Capital
Budget.

12. Contracts having future budgetary
implications

Loan agreement with Standard Bank to the value of R 28 million for the
construction of the regional landfill site at Karwyderskraal —,
on 30 April 2023 = R15 864 327.

13. Capital expenditure details

Information/detail regarding capital projects by vote is prowc!e i
Capital Budget.

14. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to
municipalities.

15. Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES —~ 2023/24 MTREF December 2022
Guidelines from Budget Office to User Departments

Budget office advised CFO that a Zero-based budget approach be followed for the
2023/24 MTREF budget preparation.

Approach is In line with ODM Budget policy

487210 gg
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»

v v v W

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated
revenue.
c) An income-based approach shall be used where the realistically

anticipated income would be determined first and the level of operating
expenditure would-be-based on the determined-income, thus resulting in a
cash funded budget.

BUDGET APPROACH AND PRINCIPLES
1. Principle of zero-based budgeting
2. Income-based approach determining the realistic anticipated income first

» a. Equitable share
o b, Own revenue

3. Provision for fixed costs

= a. Employee related costs

s b. Depreciation

o c¢. Finance costs

o d. Contractual commitments

4. Provision for variable cost
° a. Detailed motivations
= b. Prioritize according to greatest need
5. Maintenance projects OVERRBFRC DIETRIC n

o a. Preventative
o b. Corrective

29 MAY 2023
6. Capital Budget

o a. Capital projects

o b. Major capital items — Asset register

> c. Expensed minor capital items — Inventory
7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7

9. NO budget deficit — Not currently realistic or executable

10. Gains from land sales should as far as possible be utilized to fund the
creation of new assets (CRR) or the repair and maintenance of existing assets
(OPEX).
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16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

| TPy , Municipal Manager of Overberg District Municipality, hereby
certify that the annual budget and supporting documents have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under
the Act, and that the annual budget and supporting documents are consistent with the

Integrated Development Plan of the Municipality.

Print Name CQ\C’ \W %D ° Mﬁ(w

Municipal Manager of the Overberg District Municipality

Signature

e\ o5\ 93
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SECTION B - BUDGET

Operating Budget

DC3 Overberg - Table M Budgeted Financial Performance {revenue and expenditure}

2023724 Medium Term Revenue &
Description Ref|  2019/20 002 w2112z Current Year 2022123
Expendlture Framewark
R thousand N Audited Audited Audited Original Adjusted Full Year Pre-audit | Budgel Year | Budget Year | Budget Year
DOut Outs Qute Budget Budget Forecast oulcome 202324 +12024/25 | +22025/26
Revanue
Exchange Revenue
Service charges - Eleciricity I 236 286 278 400 200 200 200 00 210 220
Servioe charges - Waler Fa - - - - - - - -
Service charges - Wasle Water Management 2 - - - 600 600 GO0 600 E00 630 [i1:1]
Service charges - Waste Management 2 11 468 11844 9a12 12572 13272 13272 13272 15 000 15 750 16 400
Salg of Goods and Rendering of Services 3606 4613 T2 7928 [ Re] 83N 8313 9223 9335 9964
Agency services 10127 11343 11501 11351 11597 11597 11 597 12770 13429 13 BB
Infarest - - - - - - - - - - =
Interest eamed Fom Receivalies - - - - - - - 50 55 60
Interest eamed from Current and Non Current As 1633 2267 2568 2000 2750 2750 2750 4000 4000 4000
Dividends - - x = = - - - - =
Rent on Land - - - - - - - - - -
Reniz! fom Fixed Assels 10 747 11 856 12458 12930 12 825 12925 12 825 13825 14 355 15 185
Licance and permits 107 230 725 2500 1000 1000 1000 1000 1,000 1000
Operational Revenue 4183 2607 2002 3466 1973 1973 1873 423 452 478
Non-Exchange Revenue
Property raies g 3 = : + - % ) -
Strcharges and Taxes - = = - - - - - B -
Fines, penalSes and forfaits - - - - - - - - - -
Licences or permits & - = - - - - 3 = =
Transkr and subsidies - Operational 169 660 205928 02 3 197183 206 187 206 187 26167 214 288 223043 229 801
Inkefest . - = - = = * - - -
Fuel Levy - . - - - = - - . .
Operaional Revenue 1465 - 1812 - - - - . . -
Gains on disposal of Assels - - 11724 2500 - - - 2000 1500 1500
Oither Gains 7 384 520 583 - - . 5 = - -
Discontinued Operations
Total Revenue (excluding capltal transfers and 220 932 251515 267 821 253 440 258 877 258 87T 258 877 273 479 B3I TH 293 153
[Expendliure
Employ ee relaed costs 2 13215 116 527 122 755 135932 133 108 133 108 133 108 138 697 148 698 156 976
Remunerafion of councliors 6197 5852 58712 6166 6426 6426 6 426 6340 6746 7 m
Bulk purchases - alacticity 2 385 To6 329 400 250 250 250 200 210 20
Inveniory consumed ] 42 327 56 358 50 516 46 462 55711 55711 85711 6231 64 863 66 280
Debt impairment 3 145 67 8 200 100 100 10 100 100 100
Depreciation and amorisation 3573 383 3545 3626 3626 3626 3626 3654 3630 3709
Interest 3860 4 3482 33 3289 3289 3289 275 ams 3303
Contacled services 16 339 16137 24533 23792 26 550 26 580 26 590 30074 25215 26 560
Transfers and subsidies - 680 399 - 2738 2799 2789 = E: =
Imacoverable debtz writen off - - - - - - - = - 3
Operaicnzl cosls 28 835 36735 32034 33440 amy k-iv] 4 M2 2672 32 064 32002
Losses on disposal of Assels 484 CR 807 - - + = 3 - -
Offiar Losses - - - - = - - - E 3
Toltal Expanditure 215 330 240723 244 445 253 346 264 510 264 610 264 610 276 811 284 582 247 303
Surplus/{Deficit) 5541 10782 23317 9 573) [5733) 5733 EEEL] 1833) {4 123)
Translers and subsidies - capital (monetary  [6 891 2686 1118 - 2250 2250 2250 500 500 500
Transfers and subsidies - capital (in-kind) e . 667 880 3 - - N . . -
| Surplus/{Deficit) after capital transfers & 6233 14345 25472 3 (3483) (3483) (3 483) (2 831) (333) (3 649)
Income Tay - - - - - - - - = -
Surplus/{Deficit) aftar Incoma tax B33 1345 pLiH o [EELE| 4| {3483) [2831) [k ) EEE]
Share of Suplus/Deficit alribuiable b Joinl Venlure - - - - - - - - - -
Share of Surplus/Deficl awibusble © Minoriies - - - = = - 3 ~ -, -
Surplus/{Deficlt) attributabla to municipality 6233 14 345 25472 [ 13 483) (3483) (3 4B3) (2831) 333 13 649)
Share of Surplus/Deficit atribusble b Associalz | 7 - = = - - - - - - -
Surplusl({Deficit) for the year 7 5233 14385 25 4712 94 (3 463) @) [3489) en), . (33] @60
[ 0] T ]
P4
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

TARIFFS 2023/2024

! y 0 \-l\'lh‘
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Q AV 9nne
29 MAY 2 173
ROUNDED
SPECIAL INCIDENTS —
i R1 859.00 7.0%
CALL OUT GOST Forune: |Malor poempe ° R1989
.. |Service & response .
Per unit vehisles R938.00 7.0% R1004
STAND-BY AND Per unit
Mot .| 7.0%
OPERATIONAL COST fper hour| " PHITIRS REesan R1989
peok loavereses | o | 7
e R1698
PERSONNEL Per hour | Senior R525.00 7.0% R562
Per hour |Junior R351.00 7.0% R376
Per 7
WATER kilolitre Water R29.00 7.0% R31
: Cost price + 10% Cost price + 10% +
CHEMICALS - Chemicals e 15%
PROVIDING DRINKING Per =
WATER i~ Water R63.00 7.0% -
Per unit
STANDBY per hour Standby R639.00 7.0% R6B4
00/ O i
ASSISTANCE TO FIRE  |Per unit ;:trict (+"Ezzl
SERVICES per hour
travel cost)
ASSISTANCETO Assistance to ouiside Cost price + 10% Cost price + 10% +
OUTSIDE SERVICES sernvices +15% 15%
PUMPS AND EQUIPMENT Per hour | Pumping swimming R623.00 7.0%
or part |poals (office hours) RE67
Per hour o
or part Specialised pumps R351.00 7.0% o
Per hour . . "
of part Hydraulic equipment R1 044.00 7.0% R1117
Per hour{, . . .. -
or part Lighting R33300 &% R356 plus travel cost
Per Lo
cylinder Filling cylinders R288.00 7.0% e
Per hour | Per vehicle with crew of G
STAND-BY FILMING orpart |two R1 509.00 7.0% RS
Per hour | o
ot past Additional crew R623.00 7.0% —
TRAINING Per IFirst Aid level 1 R1272.00 7.0%
person R1361
Per " =
person First Aid level 3 R2 103.00 7.0% R2250
Per : -
person Fire extinguisher basic R1 544.00 7.0% i
Per Basic Fire Fighting—1
person_|day BEEnM 70% R2702
Per School children (First Aid =
person |1) RE639.00 7.0% —_—
F'pr Transport cost R12.00 15.0%
kilometre R14
Per
STAND-BY vehicle/b{Special events R693.00 7.0%
oal R742
Medical stand-by (limited G
Fiet hous to venue or terrain) Reasan 7.0% R648
INSURANCE Inspection on request of
INSPECTIONS . insurance RS-0 0% R1277
- Follow-up inspection R446.00 7.0% R477
DEMONSTRATIONS - Denaltions fiaked 10 Actual cost + 15% Actual cast + 15%
awareness
Per
SPECIAL Civil claims, insurance, o
INVESTIGATIONS E:st?:ur clillcoiit Gases & bthet Actual cost + 15% Actual cost + 15%
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1. FIRE FIGHTING

ROUNDED
DIVING TEAM Per day |Diving team R2 235.00 7.0% R2391
LECTURE ROOM Per day |- R876.00 7.0% R937
Per
E;KCT:IE_?TP:IN' TRAINING student |- R446.00 7.0%
F per day R477
OCCUPATIONAL
it |- R333. 7.0%
CERTIFICATE Per unit i R356
FIRST AID REFRESHER =
TRAINING - R413.00 7.0% Ra42
FLAMMABLE LIQUID Bulk= 1000L — Industry &
PERMITS commercial HE SS90 70% R2523
Small content <1000L — -
i Farms & private R639.00 7.0% R684
R312 + inspection R334 + inspection
i 7.0%
PG tarifi tariff
VEHICLE DANGER Per
CONTENT HOLDING vehicle | Ra85.00 7.0%
PERMIT R247
FIRE PERMIT Per site |- R938.00 7.0% R1004
INSPECTION — BY-LAWS &
REGULATIONS
- - R876.00 7.0%
(EXCLUDING o
CERTIFICATE) R937
FIRE INSPECTION ON
REQUEST (COMMERCIAL |- - R876.00 7.0%
USE) R937
VELD FIRE FIGHTING AS ' :
PER ACT (FIRE !
SUPRESSION) -
MEMBERS OF - - i | No charge No charge
REGISTERED o "
PROTECTION =
ASSOCIATION o
~—
o
VELD FIRE FIGHTING AS >
PER ACT (FIRE o
SUPRESSION) — NON- - o >
MEMBERS OF 1 Iliﬁ:n;;ter hour 7.0% uF:II:)SS per hour per
REGISTERED P
PROTECTION
ASSOCIATION - Z =
AIR SUPPORT - g ' © | Cost+10% + 15% Cost + 10% + 15%
R15600 + Travel & R16692 + Travel &
FLAIM TRAINER Per day |With two operators Accommodation 7.0% Accommodation
Cost Cost
< Per Variable cost plus
Working on Fire Team Team 15%
SCRUTINY OF BUILDING ; e 6.5% of Building
Per plan |Inspection of any building plan

PLANS (Safety Evaluation)

plan cost
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2. ADDITIONAL TARIFFS

ROUNDED
ADDITIONAL i Any rental of equipment | Cost + 10% Cost + 10%
TARIFFS and vehicles- +15% - +15%
Per
page Photostal/A4 page R1.60 6% R2
Per
page Photostat/A4 page colour R6.10 6% R7
Ee Computer printout
page omptiter prinfouts R18.00 6% R19
) Par Faxin
= page 3 R36.00 6% R38
s B Per y
: chegiie. |2 shenourad cheques R167.50 6% R178
by 4 Per
= occurren|Faulty payments
i ce R167.50 6% R178
C Per it Printing of maps A3 size
= !‘ eritem | plack R70.00 6% R74
o Per it Printing of maps A3 size
eritem | colour R81.60 6% R87
Per it Printing of aerial photos
eritem | A3 size R155.80 6% R165
B Per it Printing of maps A4 size
= er ftem |pjack R31.80 6% R34
2 Printing of maps A4 size
Peritem | olour R37.10 6% R39
Per itemn Printing of aerial photos
eriteM g size R43.50 6% R46
eal |-
Aep R1 486.10 6% R1 575
- E
;‘g:biiFUNDABL ) Tender 9 years & 11
DOCUMENT vl R1 486.10 R1 600
} Tender 5 —8 years 11
months R743.10 R800
Tender 3 years 11
- months - 4 years 11
months R304.20 R450
- 3 years R304.20 R400
- Less than 3 years R148.40 R250
- Banking Tender R743.10 R850
ELECTROMC Per day E:rvgfhsoi?:)ﬁ;?ﬁ?s R15.90
NOTICE BOARD Slide R17
Municipalities (local) per
Par day 24 hours rolling per slide R A0 R8
Per Head Office Shaded
PROPERTIES month _|Parking (Officials only) R35.00 R37
Interest calculated due Gaifikebadi
and payable on any aicuiate
INTEEH EST ON rl?'lernih balance outstanding after on Prime
ARFIEARS o date specified on rate plus 1%
account pa
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3. ENVIRONMENTAL MANAGEMENT

ROUNDED
ENVIRONMENTAL e Fiiif Environmental control officer (ECO)
MANAGEMENT inspections R880.00 R950.00
Use of Weighbridge
EnviRONMENTAL  |EE - |[o e e
MANAGEMENT Load (Cars and Pick-ups's Campers,
Caravans and Trailers) R196.00 R212.00
- Use of Weighbridge
ENVIRONMENTAL V\?er‘l h (ad hoc private users)
MANAGEMENT Loac? Large vehicles
(All Trucks and Busses) R504.00 R544.00
[ r\" )
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4. MUNICIPAL HEATH

ROLNDED

WATER QUALITY MONITORING

All samples taken on
request (except for
governmantal institutions) R
200 per sample run plus
laboratory cost as per
contract between ODM and
laboratory.

R303

Cost
reflective
adjustment

R6G00

With the application of a
certilicate of acceptability
(COA) for a premise in an
area that do not fall in a
WSA: R200.00 per sample
run {bactericlogical and
chemical) plus laboratory
cost as per contract
between ODM and
laboratary.

R303

Cost
reflective
adjustment

RG00

In the case of fallow up
samples In above tariff, if

iwater qualily does not

comply with the SANS 241
code: A 200.00 per sample
run plus laboratory cost as
per contract between ODM
and laboratory.

R303

Cost
reflective
adjustment

RE00

Government Institution e.g.
Municipality fee

R600

Sewerage

R450

MONITORING OF MILK AND MILK
PRODUCTS ON REQUEST OF
SUPPLIERS

All bacteriological &
chemical analyses: R200,00
per sample run plus
laboratary cost as par
cantract between ODM and

R303

Cost
reflective
adjustment

R1 000

laboratory

Follow up samples in the
case where a sample do not
comply to stipulations of the
Foodstuffs, Cosmetics and
- Disinfectants Act: R 145.00
per sample run pus
laboratory cost as per
contract between ODM and
laboratory.

Cost
reflective
adjustment

R303 R1 000

CERTIFICATE FOR EXPORT OF FOOD

PRODUCTS
ISSUING OF CERTIFICATE OF

ACCEPTABILITY FOR PREMISES IN
TERMS OF THE NATIONAL HEALTH
ACT. ACT 61 OF 2003 AND

- R2 500 10% R2 750

Cost
reflective
adjustment

Issuing of Certificates of
- acceptability: Once off
payment

RS50 Category tiers

implemented

Inspection performed to

- uplift a prohibition on the
use of a premises or facility
Replacement of any

£ applicable COA R303 7%

R860 7% R920

R324

ALL OTHER MUNICIPAL HEALTH
INSPECTION L
REPORTS/CERTIFICATES

ISSUING OF HEALTH CERTIFICATE OR
REPORT TO REMOVE OR DESTROY
FOOD OR FOOD PRODUCTS UNFIT
FOR HUMAN CONSUMPTION

R950 Category tiers

implemented

Application for issuing of
any Health related report

R950 7% R1 017

Atmospheric emission
tariffs — application fee
for license fee (Licence
fee determined by Air
Quality Act, Act 39 of
2004)

Processing Fee for
application as contemplated
- in Section 37/44/47 of the
Air Quality Act, Act 33 of
2004 — Band 1

AIR QUALITY CONTROL — COST OF
LIVENSING (FUEL BURNING
APPLIANCES — COST OF LICENSING
OF THESE APPLICATIONS WILL TAKE
PLACE ON ASLIDING SCALE)

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation
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4. MUNICIPAL HEATH

Processing Fee for
application as cantampiated
in Section 37/44/47 of the
Alr Quality Act, Act 39 of
2004 — Band 2

Tariff as per
latest NT
Almospheric
Emission
Regulation

ROUNDED
Tariff as per
latest NT
Atmospheric
Emission
Regulation

Pracessing Fee for
application as contemplated
in Section 37/44/47 of the
Air Quality Act, Act 38 of
2004 — Band 3

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Processing Fes lor
application as contemplated
in Section 37/44/47 of the
Air Quality Act, Act 39 of
2004 — Band 4

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tarlif as per
latest NT
Atmospheric
Emission
Regulation

FProcessing Fee for

Tariff as per

Tariff as per

¢ application as contamplated latest NT latest NT
f = = in Section 37/44/47 of the Atmaospheric Atmospheric
Air Quality Act, Act 39 of Emission Emission
2004 — Band 5 Regulation Regulation
ISSUING OF HEALTH REPORT OR N Smaller than 30m2 R500
CERTIFICAT E (Once-off)
Larger than 30m2 R1 000
| Supermarkels R3 ooo
Events (4days and less) R250
Bylaw (Implementation - Annual Tarlff) Smaller than 30m2 R500
Larger than 30m2 R1 000
Supermarkels R3 000
Ewvents (4days and lass) R250
RING OF OPENING Gt
HEALH MONIYO B OFO - = R880 reflective R1 500
OF GRAVES AND/OR REBURIAL adjustment
Application for new Ri9 a50 Cost
ATMOSPHERIC - atmospheric emission i 12 4 :cﬁi‘;; reflactive A22 500
licence adjustment
Application for Cost
- atmospheric emission 1':;:: d“::ﬁes; reflective R22 500
licence review adjustment
Application for . Cost
- atmospheric emission HQSQ:EE:;'E ted reflective R12 000
licence renewal adjustment
Application for GCost
= almospheric emission R3 818 reflective R5 000
licence transfer adjustment
. R8.40
Local Municipalities - Health Service populatpi‘:rrt 6% R8.90
Heailth Certificate/Report Categories Crech and Schoal Re- i
= a50 R500
smaller than =100m2 B adjustment
Crech, old aged home,
children;s homes, He-
- nursing homes RS50 adjustment R500
dependant on social
grants
Beauty
salons/hairdressers/Offe Re- B500
3 nsive trades - smaller i adjustment
than 30m2
All other creches,
schools, children's
homes, nursing hame,
old age homes, medical Re-
= waste generalors, RS50 adjustment R1 000

accomodation facllities,

salons/hairdressers and
offensive traders

Inspection of any building

SCRUTINY OF BUILDING PLANS Per plan — Cape Agulhas, 6.5% of Building 6.5% of Building
(Heaith Evaluation) plan Theawaterskloof and plan cost plan cost
Swellendam area
Per |Inspection of any building | 4.5% of Building 4.5% of Bulilding
plan plan — Overstrand area plan cost plan cost
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5. ROADS

ROUNDED
2 X |Erection of
ROADS TARIFF , e
posts | Tourism/Facility signs R554.00 7% R593.00
Any additional structure
posts R400.00 7% R428.00
6. KARWYDERSKRAAL DUMPING SITE
ROUNDED
Cost per tonne - dumping clean building
KARWYDERSKRAAL | Dumping rubble up to the size of a brick (cover Free of charge None Free of charge
material)
R Cost per tonne - Dumping of general Cost
Dumpsg Household wasle - Private R257.25 reflective Ra00.27
: Cost per Tonne-General Household Cost
Dumping Waste - Municipalities fiRe.7a reflective i
DG Cost per lonne - dumping building rubble R114.11 CCIS} R122.78
(oversize/clean) reflective
. Cost per tonne - dumping contaminated Cosl
Bximplng builders rubble prais e reflective R300.27
Sumping Costl per llo'nne - rehabilitation contribution 4 R20.92 Cost R22.50
municipalities reflective
1A
\Ld
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7. UILENKRAALSMOND RESORT

TARIFF CATEGORY TARIFF DESCREFTION | % INCREASE iN SEASON | GHT OF SEASDH

QUFT OF SEASOH

TARIFF
202513024 TARIFF = TARIFF - WEEK
I | WEEHENT l
| VAT n-mLusansi 232024 k 2023120
| R 1 (VAT INGLUSIVE) E (VAT INCLUSIVE]
| Il r | ®
Bungalows per night % 931 738 663
Bungalows {sea vigw) per righl %) 121 1027 895
Waoden House per mighl % 13i6 1 166 474
HOLIDAY HOUSEIBUNGALOW Breakage depost {no VAT pay:-fbfa} 7% aib g0 610
CanceBakinn fee {Only payable i redef) T 193 i 183
Canceflaion fog per ancasion {Only payable if not re-lef) 1% of reservakon |50% of teservaion |50% of resery akon | 505 of resery ton
amount amouml amakint ; amount
Aceass card — deposit per card % 96 i af
CarsvaniTen site per mght (maximum & persons} % 556 375 246
CaravanfTend sitx per peison per nighl {out of season only) %) 0 147 167
Cancellafion ke (Only pay abls Fre-del % i 183 193
CARAVANITENT SITES GCancellation fee per occasion {Only pay able If ool re-fet 50% of reservalion [50% of reserv afon $50% of resenrafion | 50% of reservaton
ampllit Famaunt {amolmt Amnntint
Access card ~ deposit per card 1% 1) 06 9%
Day wisilors per site per person per day camplng site {860 % m 3 ™
- {100}
DAY ISITORS V?hfcls per day {68:00 ~ 17:00) {Excliing in-season} % 1 | 59
Mind-bus per day {08:00 = 17:00] (Exchuding in-seasar) % 4 86 86
Bus per day (0800 ~ 17:00) {Fxcheding in-season} T%| f 193 143
Chidean § years and younger Frea Frae Free Free
RENTAL OPEN AREA Renital open area per 50 m? 7% 86 85 &6
PARKING AREA E’ae‘king per vehicle/boat per day o 27 I i
S;:a;zrs;n:u;::e PEr PETSON per day - caray anfisnt 7% SEJ o %
ADDITIONAL PERSONSIVEHICLES Extra vehicle per day caravan/ent sies, bungalows § semi-
) ' 7% &4 84 54
permanent sies
Halk hire per oocasion per day {Smal} 7% 1182 102 1102
Hall hire per accasion per day {Recrealonal] Taril determined | Tamif determined | Tamif determined | Tamif detarmined
by B an request [By KM on request | by MM on request tby MM on request
HALL Breakage deposit % 610 B G
Cancellation fee {Only payable if redeg % 3 193 19
Cancellafion fer per occasion (Only pay able Il ol re-fef) 50%% of reserv afion | 50% of reserv glon §50% of reservation | 50% of reserv aton
Bl fannaunt !
BEDDING Rentat of badding per unit per occasion %) it} 95 9
CGUNCIL HOUSES Renal per momth {mcluting baskc semvices) T4 5 202 6 302 B 302
Water per kil fre % il 10 18
Waler deposil — service consecion T AR it F17
COMMERCIAL USERS Service daposit % 1873 187 1872
Waler services connestion fee {per conneckon} i) 268 268 268
Waler 1 for dofait Cost +15% +15% | Cost + 158 + 5% | Cosl + 15% +15%|Cnst+t5%+15%l
Phis 0 150m2 (per year) e 19 BO8 kL] sna; 19 808
SEMI-FERMANENT JNCLUDING BASIC Plok 151 m2 - 200m2 {per yea) % 22048 22 048] 220493
SERVICES) Plots 281m2 — 306m2 {per year) % 24 483 24 453 24 45%
Plots 30tm2 — 350m2 {per year) 5| 26 555 % 555 26 555
Plots 350m2 + fper year) %) 29 05 25105 29105
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7. UILENKRAALSMOND RESORT

TARIFF CATEGORY

TARIFF DESCRIPTION

% INCREASE

IN SEASON
TARIFF
202312024 |

OUT OF SEASON
OUT OF SEASON

TARIFF =

WEEKEND
|NATINCLUSI\IE]| 202312024 | 202312024

1 R |:unmcwswalmrmctusws;
| R

‘ TARIFF — WEEK

Block d water
SEMI-PERMANENT BASIC SERVICES ook 5w erage 81 0 et Supely. depalr Wit
Sew erage conneclian with netwark {once-off) % 7 640 7 640 7 640
Electicity tariff per unit
ELECTRICITY Aligned '.-vith. E!e.ctrici!y tariff structura of Overstrand
Local Municipality for pre-paid meters.
Electricity Availahility Tariff per month
Sewage charge (Monthly) Infrastructure avaliability % 107 107 107
Cutting of grass semi-permanent plot 7% 642 642 375
Remaval of rubbish semi-permanent plat 7% 567 567 567
SEMI-PERMANENT DEFAULT SERVICES  |Builders per person per day T% 0 43 43
Builders vehicles per day % 1] 49 43
Registration service providers operating in the Resort 7% 1] 1220 1220
SEMI-PERMANENT RENEWAL AND Administralive cosks ransfer of rental agreement 10% BED 880 880
TRANSFERRALS OF CONTRACTS Administraive costs renewal of rental it 10%) 440 440 440
Groups of 20 - 50 persens 0]15% di 15 % discount
Groups of 51 - 100 persons 0]20% discaunt 20% discount
Groups of 101 - 200 persans 0]25% discount 25% discount
Groups of more than 200 persons 0]30% disoount 30% discount
Caravan Groups 20-50 {maximum & per caravan) 0}30% discount 30% discount
Caravan Groups 51-00 (maximum 6 per caravan) 0]40% discount 40% discaunt
Sites 7-1 i
Caravan Siles 7-14 days (6 person & 2 vehicles per ol 30% discount 0% discount
REDUCED TARIFFS (EXCLUDING 10 caa) - : e
DECEMBER - 10 JANUARY OF NEXT YEAR Caravan S!‘.es 15 days_ (6 person & 2 vehicles per Iscoun coun
Caravan Sites monthly tariff (maximum 2 persons & 1 7% 0 2836 2836
AND EASTER WEEKEND Pensioners - 30% discaunt 15% discount
Contractors (longer than 1 manth)
= 15% discount 15% discount
Staf
- 40% discount 40% discaunt
In Season - -
Weramg T Excloamg 0|
SEASON- AND OTHER TIMES e ol Bl .
December — 10 December - 10
Qut of Season -
January of next  |January of next
r & Easter ear & Easier
(TEek Sunday 14:00 - gunﬁ'a[ ﬁ:iﬁ! = guﬁﬂ TEI0—
Weekend Thursday 14:00 - |Thursday 14:00 - |Thursday 14:00 -
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8. DIE DAM RESORT

TARIFF CATEGORY

TARIFF DESCRIPTION

% INCREASE IN SEASON

| 202312024

OUT OF SEASON | QUT OF SEASON

| TARIFF- | TARIFF - WEEK

0232024 | 202312024

| (VAT INCLUSIVE) | (VAT INCLUSIVE)
[ | R

| (VAT INCLUSIVE) |

Bungalows per night gaa 674
Breakage deposit (no VAT payable) 7% 610 610 610
Cancellaion fee (Only payable i re-let) T% 183 183 1493
HOLIDAY HOUSE/BUNGALOW
Cancellation fee per accasion (Only payable if not re-af 50% of reservafion |50% cof reservaton §50% of reservation | 50% of reserv afon
amount amount amount amaunt
Access card - deposit per card % 95 96 96
Caral._@.'Tent site per night (maximum & persons) with 0 471 401 42
electricity
Cara'.lralnfran'l sile per night (maximum 6 parsons) withaut % 48 342 310
eleciicity
CARAVANITENT SITES Caravan/Tent site per person per night {out of season only ) 7% 107 107
Carcellaton f2e (Only pay able if relet) 7% 183 193 193
Cancellafon fze per cccasion (Only payable if not re-lef) 50% of reservaton
amaunt
Access card - deposit per card 7% 107 107 107
Exlm pedzsbons pler site per person per day — caravan/ient % o o %
ADDITIONAL PERSONSIVEHICLES :E::" - L:”ga ‘“":h_ — —
X l.fe ceperv_mz ay caravanfient sites, bungalows S @ 5 5
& semi-permanent sites
Day visflors per siie per person per day camping site (08:00 79 4 4
— 17:00)
icle per day (08:00 - 17:00) (Excluding in-seasan) % 59 39
DAY VISITORS Noigle peroy | JAATRIRY I oo
Mini-bus per day (08:00 - 17:00) (Ex cluding in-season) 7% 86 4
[Bus per day (08:00 — 17:00) (Excluding in-season) 7% 187 187
Childran 5 years and younger Free Free Free Free
Plot taiff per year
78 18 351 18 351 18 351
SEMI-PERMANENT (INCLUDING BASIC "
SERVICES)
Benberg plot Eff
Pistenherg platisf peryess 7% 22042 2042 22042
Elactricity ar 100 units {First 300 umi:
At approved by Aligned with electricity tariff
ELECTRICITY X structure of Overstrand Local
Querstrand LM
Municipality for pre-paid meters,
Cutiing of grass semi-permanent plot % 642
Remaval of rubbish semi-permanent plot % 562 562 562
SEMI-PERMANENT DEFAULT SERVICES Builders per person per day
Builders per vehicle per day
| Registrason service providers operating in the Resart
% 642 842 642
7% 1605 1605 1605
. 7%) 748 748 748
Sewage Pumping Services when availabl —
and during normal working hours b To be paid direcfy o Suppler
W ar
SEMI-PERMANENT RENEWAL AND Administrative costs fransfer of rental agresment 7%| 356| 856 (5]
TRANSFERRALS OF CONTRACTS Administrative costs renew al of rental agreemant 7% 418J 428 428

63/210




8. DIE DAM RESORT
TARIFF CATEGORY

TARIFF BESCRIPTION

% HCREASE

i
1
|
|

HESEASCN | QUT OF SEASON |
2312024 | TARIFF -

(VAT INCLUSIEY]  2023tznad
R | (AT HELUSIVE)
R

OUT OF SEASON
| TARIFF - WEEK

| 2o23nnz

| (VAT INCLUSEVE
; R

Groups of 20 — 50 persons 5% discount 16 % discotnt
Groups of 51— 100 persons ~120% dissount 209 discount
Grops of 101 - 204 persens -|25% discount 254, discounl
Groups of more than 20 persons -|30% discount 30% discounl
Caravan Groaps 20-50 (maximim & per camvan) -| 3% dissount 30% discounl
Caravan Groups 51-00 [maxamim 6 per caravan) -|40% discount 45% discount
Caravan Stes 7-14 days (6 parson & 3 vehicles per 3008 discunt 0% disconnd
REDUCED TARIFFS (EXCLUDING 10 |corouan) s
DECEMBER - 10 JANUARY OF NEXT YEAR Caravan Stes 15-21 da'_.rs. i persan % 2 vehicles par - s COn
Caravan Stes monthly taff fmaximum 2 persons & 1 | 2450 2450
ARD EASTER WEEHEND Bensioners TR Tecoml (0% Focouel
Contractors fonger fhan 1 month}
15% discoont 18% discount
St
&0% discaunt 4% discoun
1 Season [T Tecember - 10 i
January of next
Out of Seasan j Excluding 10
Pecember - 18
SEASON- AND OTHER TIMES ek Sunday 00— |Sundey 1400~ |Sunday 1400
Thursday 10:00  |Themsday 000 |Thursday 10:00
Weskend Thursday .00 - |Thursday 14:00 - |Thursday 14:00 -
Sunday HE00  [Sunday 10:00  |Sunday 0:00
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OVERBERG
DISTRICT MUNICIPALITY
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&é

NATIONAL TREASURY

Municipal Budget Circular for the 2023/24 MTREF

CONTENTS
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2.1 LOCAL GOVERNMENT CONDITIONAL GRANTS ALLOCATIONS .vvevvnrreeeeeesensnrnnsinrrsiessiassesesssessssnsassens 3
2.2 RE-ENFORCING THE 2023 DIVISION OF REVENUE BILL, (DORB) TO FACILITATE IMPROVED
INTERG UV ERNMER T AL RELATION S s stk sy s sy om0 e 0 s S N S S R S e 3

3. PENSION FUND DEFAULTS ...t
MUNICIPAL STANDARD CHART OF ACCOUNTS (MSCOA) ...

4.1 RELEASE OF VERSION 8.7 OF THE CHART 1..uvvvuvurssesssssssssmssessnssmsmsnsesssesssssssssssssssssrsssessnsnsssnsnsassisns 5
4.2 AMENDMENTS TO THE REGULATED A1 SCHEDULES ... .cuvuriiieiemrrrensiameermrssssnsssssesresssessssessssesinssns 6
4.3 CREDIBILITY OF MSCOA DATA STRINGS. ..uutiiiiiirsriereeseeerrasrarsesseeesmmsssssssesesssessnsssssssssssssnssmsmsssaaeas 7
4.4 REGULATION OF MINIMUM BUSINESS PROCESSES AND SYSTEM SPECIFICATIONS .....ccvveveeaaeencaans 10
4.5 MSCOA TRAINING INITIETIVES. . . cerrroesiaris s s i i S Ao missin 10
5. THE REVENUE BUDGET.. SRR |
5.1 MAXIMISING THE REVENUE GENERATION OF THE MUNICIPAL REVENUE BASE .................................. 11
52 SETTING COST-REFLECTIVE TARIFFS. . .o eericistassiesesssasssnssnsiesssosssnsnnssnsesessasssnsntasbusbnbnsssessasensssssse 13
5.3 TARIFFS — ACHIEVING A BALANGE BETWEEN COST-REFLECTIVENESS AND AFFORDABILITY .............. 14
5.4 BULK ACCOUNT PAYMENTS AND CONCESSIONS ....uvieieeiiteieeeareeeeiisteesisastasssinsssssasssssmsssesesassenesess 15
55 CRITICAL NOTICE AFFECTING STS METERS .uututiiiiirireainnsaeeeiemessmsensasaaisisnsssessmsnsesrsnssesesinanmnne 15
5.6 COMPLETENESS AND CREDIBILITY OF REVENUE RELATED INFORMATION IN THE BUDGET................ 16
5.7 ESKOM BULK TARIFF INCREASES . ...ceeivievetiissisassssssiissssinssssessamssseesassssssassstsssnsssssnssssesssssssmsesmasas 16
5.8 UPDATED MUNICIPAL BORROWING POLICY FRAMEWORK ... vvveeerirereeeinreeeeecsriessssssnsresessssssmmaeeeaes 17
5.9 T ARIFE P OLICIES ..vveeieeerressessssesseeseesseesssensasesesssssssnssessssssssssssssseesnsssesassssssemasssnensssnnnnresesesssnaness 17
510 NON-REVENUE ELECTRICITY AND NON-REVENUE WATER/ REVENUE LOSSES: ....ovvivirievieieiieiiiiens 18

BURIAL OF COUNBILLORS ;x5 isssissssssiasnisasmsnmsmpussessssssonssmopsssesatopsspmssonsasapsorssssspressionss 10
FUNDING CHOICES AND MANAGEMENT ISSUES.......ccocosimiisissnssmsnsssssasassssasssssssssessasaesns 18

7.1 EMPLOYEE RELATED: COSTS wrviriins iavessss s i s i avasin e duos soe i s van s s s e o S s e o usn s i 19
7.2 REMUNERATION /OF COUNGILLORS: 111 0svva ensitansnsinsissbans s iniassas s s dvwiisnmns s s ssisve sas s xansva s vsss 19
8. TRANSFERS TO MUNICIPALITIES....ccicieiiesiiiiisesmismisssssssssasssssssssssmsamssssmsssenssenensssnssrsssassssasanasanes 19
8.1 CRITERIA FOR THE RELEASE OF THE EQUITABLE SHARE .....cocinrvrreeseeascasrssesioneessssisssasssionssnsssssnse 19
9. THE MUNICIPAL BUDGET AND REPORTING REGULATIONS.......cccereeersrsnmassrssnrsnresssssssssessnsss 21
9.1 SCHEDULE A — VERSION TO BE USED FOR THE 2023/24 MTREF ....ee e eececvvvvivvvevnnirarnes 21
9.2 ASSISTANCE WITH THE COMPILATION OF BUDGETS ..uvuutiiiirissusssssssaseeesmssnssnaassansssiesssssssessssnnrraannes 21
9.3 ASSESSING THE 2023/24 MT REF BUDGET...cciiiiiiiiiiiiirersrarareeeasarieeieaeassesaasssssistsnasssesnssassasmaarne 22
10. SUBMITTING BUDGET DOCUMENTATION AND A1 SCHEDULES FOR 2023/24 MTREF....... 23
10.1 EXPECTED SUBMISSIONS FOR 2023/24 MTREF ......ciiiiiiiiiersresnsesssesesesssesesensesnrnsasarasasesssass 24
10.2 PORTALS FOR THE SUBMISSION OF INFORMATION ....oooiiiiiiiiireieiiriirreneeesnrnesrnsssesesnsasisasssiasasssssssess 24
10.3  PUBLICATION OF BUDGETS ON MUNICIPAL WEBSITES ..cceviverimiiieisinienmmrssisenss T S R 25
10.4  COMMUNICATION BY MUNICIPAL ENTITIES TO NATIONAL TREASURY...;..'...".i....'._....;_. ........................ 25

{"‘{-' ‘: X}

P oy 9097
Hags T3 MAL 5

Municipal Budget Circular for the 2022/23 MTREF ', ..~ " Page 1 of 26
09 December 2022

66/210



MFMA Circular No. 122

Introduction

This budget circular provides guidance to municipalities with their compilation of the 2023/24
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA), and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial
management reform agenda by focussing on key “game changers”. These game-changers
include ensuring that municipal budgets are funded, revenue management is optimised,
assets are managed efficiently, supply chain management processes are adhered to, mSCOA"
is implemented correctly and that audit findings are addressed. o

Mummpallttes are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this clrcular 79 MAY 202 ]

1. The South African economy and inflation targets oo 4K 40T » FRYX: 02F

The National Treasury forecasts real economic growth of 1.9 per cent i in 2022 compared with
2.1 per cent projected in the 2022 Budget Review, in response to global and domestic shocks.
Growth is projected to average 1.6 per cent from 2023 to 2025. Implementing structural
reforms, especially in the energy sector, remains crucial to improve the economy’s productive
capacity and competitiveness.

The recovery in economic activity that began in 2021 was driven by a strong rebound in global
economic activity, high commodity prices and easing COVID-19 restrictions. The scarring
impact of the pandemic on employment and investment decisions will likely weigh on the
recovery over the medium term. Investment remains well below pre-pandemic levels.

The economy grew by 1.4 per cent in the first half of 2022 compared with the first half of 2021.
Real GDP grew more than expected in the first quarter of 2022, with output returning to pre-
pandemic levels. However, a deteriorating global environment, flooding in KwaZulu-Natal and
the Eastern Cape, industrial action in the electricity and mining sectors, and prolonged and
intense power cuts resulted in a broad-based contraction across most sectors during the
second quarter. The third quarter was marked by frequent and prolonged power cuts, which
significantly disrupted economic activity.

The following macro-economic forecasts must be considered when preparing the 2023/24
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2021 - 2026

Fiscalyear 2021122 2022123 2023124 202425 2025/26
Actual Estimate Forecast
CPlinflation 5.2% 6.8% 47% 4.6% 4.6%

Source: Medium Term Budget Policy Statement 2022.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

It is noted that variations in regional specifics are possible, however, any variation of
assumptions must be explicitly set out and well explained in the budget narratives, in the
absence of which the Treasuries will refer the budget back to council for alignment to the
macroeconomic performance projections.
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2. Key focus areas for the 2023/24 budget process

2.1 Local government conditional grants allocations

Over the 2023 MTEF period, conditional grant allocations to municipalities will grow below
inflation. This is due to a higher 2022/23 baseline (R3.8 billion) added to local government
conditional grants in the 2022 Division of Revenue Amendment Act. Over the next three
years, total local government resources, including the equitable share and indirect o,ondltlonai
grants increase at an annual average rate of 6 per cent.

The local government equitable share increases at an annual average rate of 7.8 per cent.and
municipal conditional grants increase by 3.6 per cent over the 2023 MTEF period. The local -,
government equitable share formula has been updated to account for projected household & .‘
growth, inflation and estimated increases in bulk water and electricity costs over the 2023
MTEF period. : ]
The annual Division of Revenue Bill will be published in February 2023 after the Minister of‘fli
Finance's budget speech. The Bill will specify grant allocations and munlmpalltles must
reconcile their budgets to the numbers published herein. :

Municipalities are advised to use the indicative numbers presented in the 2022 Division of |
Revenue Act to compile their 2023/24 MTREF. In terms of the outer year allocations (2025/26
financial year), it is proposed that municipalities conservatively limit funding allocations to the
indicative numbers as presented in the 2022 Division of Revenue Act for 2022/23. The DoRA
is available at:

http://www.treasury.qov.za/documents/national%20budget/2022/default.aspx

2.2 Re-enforcing the 2023 Division of Revenue Bill, (DoRB) to facilitate improved
intergovernmental relations

Towards enforcing a system of good intergovernmental relations as envisaged in the Chapter
3 of the Constitution and subsequent related legislation, the National Treasury would like to
remind municipalities of Section 31 of DoRA that articulates the facilitation of personal liability
for unnecessary litigation. Going forward, a municipality may therefore only institute litigation
against any organ of state, state-owned enterprise, public-and/ or municipal entity after
exhausting all dispute resolution mechanisms required and/ or available to the municipality in
terms of existing intergovernmental relations processes, policy and/ or any related contract
with the municipality, including in terms of the Municipal Finance Management Act, 2003, the
Intergovernmental Relations Framework Act, 2005, and/ or the Electricity Regulation Act, 2006
(dispute processes administered by NERSA).

The 2023 DoRB will facilitate the personal liability of and refund of any expenditure related to
such litigation to the national revenue fund (NRF) by any person responsible for the institution
of litigation by a municipality without having exhausted all the available dispute resolution
mechanisms. This will be done through the equitable share off-setting processes.
Municipalities, parallel to instituting any litigation against any organ of state, must report such
litigation to the Auditor-General, the National Treasury and to the relevant provincial treasury.
The report must provide the details of all the dispute resolution processes that were
attempted, supported by information explaining the failure of these attempts.

Division of Revenue Amendment Bill, 2022 (DoRAB)
Disaster response funding

Conversion of disaster response grants — To allow for adequate response to the April 2022
floods, funding was shifted between the disaster relief grants in August 2022. R145 million
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was shifted from the Provincial Disaster Response Grant to the Municipal Disaster Response
Grant and R120 million was shifted from the Municipal Emergency Housing Grant to the
Provincial Emergency Housing Grant.

Additional funding for disaster response grants — In response to disasters that have
occurred, most of the disaster funding for 2022/23 had been depleted by the time of the tabling
of the DoRAB. To enable for response should a disaster(s) occur in the remaining months of
the current financial year, R248 million is added to the Municipal Disaster Response Grant to
enable immediate response by municipalities.

Additional funding for disaster reconstruction and rehabilitation’ — For the reconstruction
and rehabilitation of municipal infrastructure damaged by flash floods in the Western Cape
(Overberg District Municipality, Cape Winelands District Municipality and Garden Route
District Municipality) in December 2021 and the April 2022 floods in the Eastern Cape (Winnie
Madikizela-Mandela Local Municipality) and KwaZulu-Natal (eThekwini Metropolitan
Municipality, uMhlathuze Local Municipality, uThukela District Municipality, uMgungundlovu
District Municipality and iLembe District Municipality), R3.3 billion is added to the.Municipal
Disaster Recovery Grant.

Purchasing of land for relocation of flood victims — R92 million is added to the Ihformal
Settlements Upgrading Partnership Grant: Municipalities for eThekwini Metropolitan,
Municipality for the purchase of land identified for the relocation of displaced flood victims. &

E Cd
Changes to local government allocations =
Roll-over of funds in the Integrated National Electrification Programme (municipeif)j
Grant — R1 million is rolled over in the Integrated National Electrification Programme
(municipal) Grant to fund 50 electrification connections in Swellendam in Dikgatlong Local
Municipality. |

O N i
Roll-over of funds in the indirect Regional Bulk Infrastructure Grant — R15 million is
rolled over in the indirect Regional Bulk Infrastructure Grant to fund operational payments for
the Vaal River pollution remediation project in Emfuleni Local Municipality.

Reprioritisation in the Neighbourhood Development Partnership Grant — R100 million of
the Neighbourhood Development Partnership Grant is shifted from Schedule 5, Part B (direct)
to Schedule 6, Part B (indirect) to fund project preparation, planning and implementation for
municipalities that are having administrative and financial challenges that are affecting project
implementation. These funds will be used for projects they were allocated for in the direct
component. Affected municipalities are Mogale City Local Municipality, KwaDukuza Local
Municipality and Emfuleni Local Municipality.

Changes to gazetted frameworks and allocations

Municipal Disaster Response Grant — The grant framework for the Municipal Disaster
Response Grant is amended to allow for spending to respond to the disasters that occurred in
December 2021 and April 2022.

Informal Settlements Upgrading Partnership Grant: Municipalities — The grant framework
for the Informal Settlements Upgrading Partnership Grant is amended to ring-fence funds for

' There was an oversight in the allocations to Western Cape and KwaZulu-Natal, wherein the
allocations or parts thereof allocated to the district municipalities in the DoRAB ought to have been
allocated to the respective local municipalities in these districts. This is explained in detail in the section
“Correction of errors in the Municipal Disaster Recovery Grant framework and allocations to
municipalities" below.
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the purchase of identified land for the relocation of flood victims who were previously residing
in informal settlements that were washed away by April 2022 floods in eThekwini Metropolitan
Municipality.

Municipal annexures — Changes to previously gazetted municipal allocations include a
change of the name of a municipality. The name of Engcobo Local Municipality in the Eastern
Cape is updated to Dr A.B. Xuma Local Municipality as per the Gazette published in terms of
section 12 of the Local Government: Municipal Structures Act, on 30 May 2022.

Correction of errors in the Municipal Disaster Recovery Grant framework and
allocations to municipalities

The National Disaster Management Centre (NDMC) has requested changes to the in-year
allocations for the Municipal Disaster Recovery Grant in the DoRAB tabled in Parliament. Part
of the funding allocated to uThukela and iLembe district municipalities in KwaZulu Natal (page
36 of the DoRAB), should have been allocated to Alfred Duma and KwaDukuza local
municipalities, respectively. The allocations made to the Cape Winelands, Overberg, and
Garden Route district municipalities in the Western Cape (page 39 of the DoRAB), should
have been made to Breede Valley; Theewaterskloof and Swellendam; and Oudtshoorn and
George local municipalities, respectively. These corrections also affect the ring-fencing in the
grant framework (page 28 of the DoRAB).

Parliament has approved that the National Treasury correct the allocations and effect the
required changes to the MDRG framework, as part of section ,w‘,! 5(1), of the.2022DoRA to
ensure that MDRG allocations are correctly allocated to the mtnicipalities assigned for-the
functions. = et . -

29 MAY 2023

3. Pension fund defaults

There has been a growing trend where municipalities are deducting pension; from*the *
employees but are not paying it over to their pension fund. Thisiin:our.view: is' inconsistent -

with the intent and spirit of the MFMA and constitute an act of financial misconduct in terms of
section 171 of the MFMA read with the Municipal Regulations on Financial Misconduct
Procedures and Criminal Proceedings and potentially also a criminal offence in terms of
section 173 of the MFMA read with other applicable legislation. Municipal Councils should
refer these actions to the Disciplinary Boards for further investigation and should also consider
laying criminal charges against the accounting officer and other responsible officials that has
failed to perform the responsibility outlined in terms of section 65(2)(f) of the MFMA which
states that “the accounting officer of a municipality must take all reasonable steps to ensure
that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and
other statutory commitments”. Municipal Councils should also consider further measures and
actions in terms of the Pension Funds Administration Act, as may be applicable.

4. Municipal Standard Chart of Accounts (mSCOA)

4.1 Release of Version 6.7 of the Chart
On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.7 is released with this circular.

Version 6.7 of the chart will be effective from 2023/24 and must be used to compile the
2023/24 MTREF and will be available from 20 December on the link below:
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http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegqulationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

Kindly note that, in accordance with section 8(2)(j) of the Municipal Property Rates Act
(MPRA) as amended in 2014, municipalities may apply for categories other than the
categories in 8(2)(a) to (i). Towards this end the Minister of Cooperative Governance and
Traditional Affairs approved the following categories:

e Sports Clubs and Fields for Bitou Municipality and
e« Residential sectional title garages for Drakenstein Municipality.

These categories were only approved for use by municipalities indicated above. System
vendors must therefore block the use of these categories for all other municipalities. The
Project Summary Document (PSD) on the National Treasury webpage will be aligned to the
chart changes in version 6.7 where applicable. The PSD is also available on the above link.

For the National Treasury to consider a new chart change in version 6.8 of the chart, the issue
must be logged with all relevant background and details on the mSCOA FAQ portal by 31
August 2023. The mSCOA FAQ portal can be accessed by all registered GoMuni usars on
the following link. https:/la.treasury.gov.za/ibi _apps/signin

4.2 Amendments to the regulated A1 schedules
The following tables of the A1 Schedule that was regulated in terms of the Municipal Budget

and Reporting Regulations (MBRR), have been aligned to the mSCOA and Generaily P2

Recognised Accounting Standards (GRAP):

° A4: Statement of Financial Performance; and
e A6: Statement of Financial Position

9
)

LV T ls ]

29 M

In addition, tables A8 and A10 have been linked to the mSCOA data strings and wi}l_- be -

included in the 2023/24 budget reports available on the GoMuni portal from 01 July 2023, -

0 ~

\5,'

The amended and protected version of the A1 schedule will be available from 20 December
on the link below:
http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

System vendors and municipalities that are managing their own in-house systems must
programme the amended schedules on their financial systems. Input fields for supporting
tables that are not part of the non-financial data string must be created to ensure that a
complete A schedule is generated from the core municipal financial system.

The mSCOA Regulations require that municipalities budget, transact and report on legislated
mSCOA segments and directly on the core financial system and submit the required data
strings directly from this system to the GoMuni Upload portal. To ensure that the data strings
submitted are credible, municipalities must:

o Lock the budget adopted by Council on the core municipal financial system before
submitting the budget (ORGB) data string to the GoMuni Upload portal;

o Close the core financial system at month-end as required in terms of the MFMA before
submitting the monthly data string to the GoMuni Upload portal; and

. Generate the regulated MBRR Schedules (A, B and C) directly from the core municipal
financial system.
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The preparation of budgets on excel spreadsheets that is captured in the system at a later
stage and manual correction of data strings by municipal officials or system providers are not
allowed in terms of the mSCOA Regulations. Where a municipality makes use of a stand-
alone 3rd party sub-system or a system provider has entered into an agreement or consortium
for the provision of certain functionality with a 3rd party sub-system provider, such a 3rd party
sub-system should host the relevant part of the mSCOA chart to seamlessly integrate with the
core financial system without manual intervention.

4.3 Credibility of mSCOA data strings

The credibility and accuracy of the data strings must be verified by municipalities before
submission as the data strings submitted will be used as the single source for all analysis and
publications in the 2023/24 municipal financial year.

Municipalities have been given access to the GoMuni portal in April 2022 and should use the
reports on GoMuni to verify the credibility of their submissions. It should be emphasized that
errors in the data can only be corrected in the next open period. e.g., errors in the tabled
budget (TABB) data string can only be corrected in the adopted budget data string (ORGB).
Municipalities are not allowed to open closed periods to make corrections.

Municipalities are reminded that incorrect or incomplete data string submissions is considered
as non-submission.

The credibility of the mSCOA data strings remains a concern in the following areas:
The inclusion of opening balances in data strings

Municipalities and system vendors must ensure that opening balances are included in the
budget and in-year data strings. The opening balances at year end (month 12 — M12) of the
previous financial year must be rolled over to the first month (M01) and updated with pre-
audited (PAUD) and audit (AUDA) adjustments in the current financial year in the applicable
open period. In other words, if the audit is completed on 31 October, then the changes in the
opening balances must be reflected in the in-year submission for November 2022 (M05
submission). If opening balances and changes thereto are not included in the budget and in-
year data strings, the C schedules will not populate correctly. This means that the movement
of the balance sheet items will not have a starting point and the Statement of Financial
Position (balance sheet) will be incorrect.

Accounting for Water Inventory

As per the guidance in MFMA Budget Circular No.115 (dated 04 March 2022), municipalities | A
must budget and account for bulk water purchases as inventory under current assets inthe .. ..,

Statement of Financial Position as per GRAP 12 (paragraph. 07).
In terms of GRAP 12:
Inventories are assets:

a. In the form of materials or supplies to be consumed in the production process;

b.  In the form of materials or supplies to be consumed or distributed in the rendering of
services; and

C. Held for sale or distribution in the ordinary course of operations, or

d.  Inthe process of production for sale or distribution.
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Inventory acquired through non-exchange transactions should be recorded at its fair value as
at the date it is acquired. The cost of inventory, except for non-purified water, will be
determined or recognised in accordance with paragraph 25 and 26, which is the primary and
secondary costs in getting the water either to the treatment works or to the users of the water.

It is important to note that water cannot be issued if it was not purchased or brought into the
inventory through system input transactions. Therefore, the total input volume of water related
to water purified and water from natural sources should include both primary and secondary
cost components. The allocation of secondary cost to the input volume of water will
necessitate the utilisation of the Costing Segment in the mSCOA. This is crucial in
determining cost reflective tariffs for water.

The fair value of water from natural resources such as boreholes, springs and fountains may
be determined by the primary and secondary cost components. Secondary costs include:

Labour

Extraction cost
Distribution cost
Chemicals/ Treatment
Maintenance
Infrastructure el 9 MAY 2023
Depreciation charges SN GG

The municipality must account for water from natural resources as follows: .-
Debit: System Input Volume: Natural Resources N
Credit: Gains and Losses: Water at fair value

Water inventory must be budgeted to be acquired and recorded in the Current Assets:
Inventory: Water as indicated below. The movement accounts in the mSCOA structure makes
provision for the different methods of acquiring and the consumption/ issuing of Water
inventory.

Current assets:

o Inventory: Water Opening balance: Non-Funding Transactions
° Inventory: Water: System Input volume: Bulk Purchases: Water Treatment/Natural
Resources

e Water Authorised Consumption:
a) Billed Unmetered Consumption
b)  Un-Billed Authorised Consumption
c) Billed Metered Consumption
o Inventory: Water Losses (Apparent and Real Losses)

Water that is issued to Consumers must be issued from the inventory and expensed in the
Expenditure: Inventory: Consumed -Water.

Water losses will reduce the Water inventory in current assets and the corresponding amounts
should be captured in Gains and Losses: Inventory: Water: Fair value

It is important to note that the change in accounting for water through the inventory purchased
process and the change of using a methodology to report the balance of water as at year-end
may impact on the Annual Financial Statements (AFS). Municipalities must ensure that they
update their accounting policy, document this process, and provide comparative figures when
assessing and reporting their water balance to ensure that the GRAP guidelines of changes in
reporting and materiality is applied correctly.
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The Local Government Municipal Property Rates (MPRA) Amendment Act, 2014

Municipalities are reminded that section 8 of the MPRA on the determination of categories of
rateable properties has been revised through the Local Government Municipal Property Rates
Amendment Act, 2014 (“the Amendment Act”).

Municipalities were required to implement the new property categorisation framework by not
later than 01 July 2021. The mSCOA chart Version 6.7 will only make provision for the new
framework. The old framework has been retired and municipalities must prepare their 2023/24
MTREF Budgets accordingly.

Fixed Asset Register

Municipal financials systems must comply with the minimum business processes and system
requirements on fixed asset registers as articulated for the asset management module in
MFMA Circular No 80. The asset management module should be embedded in the core
financial system or seamlessly integrate from a third-party sub-system to the core financial
system. This will enable the regular and seamless updating of the fixed asset register. The
register must contain the following information as a minimum requirement:

Description of the asset

Date of acquisition or brought into use
Purchase cost

Location of the asset

Function responsible for the asset
Current value 3,

Depreciation and method utilised ' 29 My 9 79
Remaining life of the asset e
Maintenance information TE
Insurance Coverage o

R - S Ve 14

Municipalities will be required to upload their updated fixed asset register in a PDF format on
the GoMuni Upload portal as part of their 2023/24 MTREF tabled and adopted budget
submission and thereafter on a quarterly basis as part of their in-year reporting.

Recording of Schedule 6B Grants in mSCOA

Grants allocated in terms of Schedule 6B of DoRA should be recorded in terms of mSCOA as
an allocation-in-kind. This means that the municipality will only record the transaction once
they received a completed asset.

Importantly, a Schedule 6B grant may not be transferred to the end-user of the asset to
construct the asset as this is in contravention with the conditional grant framework. If a
transferring officer of a Schedule 6B grant consider the municipality capable of constructing its
own asseft, the grant should be re-gazetted and reclassified as a Schedule 5B grant. The
grant will then be transferred directly to the municipality to construct the asset and the receipt
and expenditure of the grant must be in accordance with GRAP 17. An adjustments budget in
terms of Section 28(2)(b) of the MFMA and Regulation 23(3) of the MBRR must be adopted to
include the grant funding and project in the MTREF budget.

In the case where a municipality is constructing an asset for a national department but will not
be the end-user of the asset being constructed, the accounting must be done in terms of
GRAP 11. There will be VAT implications as the municipality will be a contractor and act as
an agent. It is important to ensure that the contract between the municipality and the
department outlines the responsibilities of all parties.
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Municipalities must ensure that they are making provision for VAT in accordance with the VAT
Act, 1991 (Act No. 89 of 1991) and the VAT 419 guide issued by SARS. The National
Treasury issued mSCOA Circular No.12 (dated 01 October 2021) that provides guidance on
the recording of VAT in the mSCOA.

Impact of Balance Sheet Budgeting and Movement Accounting on Cash Flow Tables

From the analysis of the mSCOA data strings it is evident that the cash flow tables (A7, B7
and C7) are still not populating correctly or completely. This can be contributed to the fact that
a number of municipalities still do not use balance sheet budgeting and movement accounting.
Guidance on the use of balance sheet budgeting and movement accounting to populate tables
A7, B7 and C7 correctly was provided in MFMA Budget Circular No. 107 (dated 04 December
2020) and mSCOA Circular No. 11 (dated 04 December 2020).

4.4 Regulation of Minimum Business Processes and System Specifications

National Treasury will review and regulate minimum business processes and system
specifications for mSCOA by the end of 2024/25. In preparation for the regulation of the
minimum requirements, municipalities should ensure that they comply fully with the current
minimum business processes and system specifications articulated in MFMA Circular No. 80
(dated 08 March 2016).

Where a municipality is not fully compliant with the mSCOA requirements, a mSCOA Road
Map must be in place to drive and fast track the mSCOA implementation in the municipality.
The mSCOA Steering Committee, chaired by the Accounting Officer or his/ her delegate, must
use the mSCOA Road Map to track progress and take correction actions where required.

Road Maps must be reviewed and updated annually as part of the budget process is updated
and submitted to Council for approval together with their 2023/24 MTREF budget.
Municipalities will be required to upload their updated mSCOA Road Maps in a PDF format on
the GoMuni Upload portal as part of their 2023/24 MTREF tabled and adopted budget
submission and thereafter on a quarterly basis as part of their in-year reporting.

Municipalities should ensure that they budget sufficiently to become and remaln mSCOA
compliant. ;

Guidance on the content of the mSCOA Road Map was prowded in MFMA Budget Clrcular
No. 115 (dated 04 March 2022). C 29

o vl \T -._n_ 13
4.5 mSCOA Training Initiatives i

Training to municipalities and municipal system vendors TE

The National Treasury, in conjunction with CIGFARO, will conduct monthly training sessions
aimed at municipalities, municipal system vendors and other relevant role-players. The
training will focus on technical aspects of budgeting, transacting and reporting in the mSCOA
and is aimed at improving the quality of mSCOA data strings. The draft programme is
attached as Annexure A.

mSCOA eLearning Course

The National School of Government is hosting the mSCOA elearning Course that was
developed by the National Treasury. The mSCOA elearning Course provides government
officials with the basic knowledge on the reform and how to record transactions using the
mSCOA.
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Government institutions can enrol their employees for this course by sending a request for
training to the NSG at contactcentre@thensg.qov.za. If your institution has not attended any
training with the NSG previously, then you will also be required to register on the NSG
database. The mSCOA elLearning Course will be offered as no cost until 31 March 2023.
Thereafter, delegates will have to pay to attend the course.

Any queries in this regard must be directed to the NSG at contactcentre@thensq.qo'v.za_or'te‘l ; Ak

number: 086 100 8326.

23 MAY 2023
5. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal 'e_nvironm,ent._ The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

) Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

® Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

The purpose of the above mentioned MFMA Circulars is to ensure that the municipalities are
using their entire revenue base as the basis for the revenue budget. It is essential that
municipalities reconcile their most recent consolidated valuation roll data to that of the current
billing system data to ensure that revenue anticipated from property rates is realistic. The
municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing.

One of the aims of the reconciliation process is to identify exceptions, i.e. records on the roll
and not on the billing system and records on the billing system and not on the roll. In addition,
the reconciliation must identify duplicated records, missing data, and data errors. These
exceptions should then be investigated, and remedial action strategies developed for data
cleansing and other corrective actions. The Debtors Ageing data should also form part of the
reconciliation process so that “debtors” can be tracked and assessed at a property record level
and prioritised for verification of rates liability measured against a MPRA property and owner.
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To facilitate reconciliation of the separate databases (Roll and Billing), a unique property
identifier (common primary unique link code) must be created and populated for each rateable
property on the roll system and on the rates billing system. This property identifier must be
unique, without duplicates, and remain constant for the life of the property. The standards
adopted by the South African Council for the Property Valuers Profession (SACPVP), namely
South African Standard: Municipal Valuations for Property Rating, specifies that the Surveyor
General Code SG 21-digit Code, derived, and created from the property description, be
applied for all registered full title property defined in terms of part (a) of the definition of

property.

For all other MPRA defined property, Part (a) Sectional Title, Part (b) Registered Rights, Part
(c) Land Tenure Rights and Part (d) PSI, and apportioned multiple use property in terms of
sections 8(2)(i) and 9(2), an added suffixed 5 digits to the SG 21-digit code must be assigned
by the designated municipal valuer, thereby creating a unique 26-digit code. The municipality
must ensure that the SG21 digit code and 26-digit coding system is applied in their valuation
roll management system and billing system and engage with their designated municipal valuer
and systems service providers to implement the unique property identifier.

Further it is important that municipalities who are performing a general valuation (GV) to
implement a new valuation roll on 1 July 2023, must also as best practice compare the current
consolidated roll to the new valuation roll. This can identify any anomalies and errors of
category of property and market values for review and investigation and the option of Idging
an objection by the municipality, where applicable. This process should also identify outllers
and shifts in market values by category and area so that tariffs on the new roII can be
modelled and determined in an equitable manner to avoid rates shocks. : >

AN

Municipalities should undertake this exercise as a routine practice during the budget process: >

-
4
3

so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure __
that the most updated information is used for the reconciliations, municipalities are reminded -

to adhere and comply with s23(1)(2) of the MPRA and therefore use the Part A register as thej
basis for performing the reconciliations going forward. o~
Furthermore, municipalities are also advised and expected to comply with s8(1) of the MPRA

in terms of the billing methodology that needs to be specified within their policies to ensure

that the correct categories (based on the selection made by the municipality) are*used in the

reconciliation process.

The list of exceptions derived from this reconciliation will indicate where the municipality may
be compromising its revenue generation in respect of property rates or whether the
municipality is overstating its revenue budget.

A further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their reconciliation of the Valuation roll/Part A register to the billing system to the National
Treasury on a quarterly basis by no later than the 10" working day. A detailed action plan
must accompany the reconciliation where variances are noted.

The above information must be uploaded by the municipality's approved registered user(s)
using the GoMuni Upload Portal at: hitps://lg.treasury.gov.zal/ibi apps/signin. If the
municipality experience any challenge uploading the information, a request for an alternative
arrangement may be emailed to linda.kruger@treasury.gov.za.

No operation can be sustainable if it does not collect its revenue. A municipality is no
different. There is a misconception that a municipality may not interrupt or restrict the supply of
water services of a defaulting consumer. The National Treasury confirms that neither the
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Water Services Act, 1997 (Act No. 108 of 1997) or any other legislation prevents a
municipality from cutting the supply of water to a defaulting consumer unless the consumer is
an indigent in which case the water services to that household must be restricted to the
national free basic water limit of 6 kilolitre water monthly (or 50 kilowatt hours in the case of
free basic electricity monthly). This was confirmed by the Constitutional Court in the matter of
Mazibuko and Others v City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28; 2010
(3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009).

Municipalities are urged to use the restriction/ interruption of supply of both water and
electricity services as a collection tool. Effective from the tabling and adoption of the 2023/24
MTREF, municipalities’ By-laws and policies must facilitate this and clearly stipulate the order
in which any partial payment of the consolidated municipal bill (including property rates) will be
applied as well as the process before the supply of water and electricity services will be cut.
The National Treasury recommended that any partial payment firstly be applied to property
rates, wastewater, waste management, water and lastly to electricity. When interrupting or
restricting the supply of water it is important that such is undertaken together with the
municipal engineer(s) to ensure a continued minimum supply of waste water.

5.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information-on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfil its mandate and ensure ﬁnanCiaI
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely: o

s A budget adequate to deliver a service of the necessary quality on a sustainable baSlS.
and

o A budget that delivers services at the lowest possible cost.

The National Treasury issued a tariff setting tool and guide as part of MFMA Budget Circular
No. 98 (refer item 4.2) on 6 December 2019 and since 2019, encouraged municipalities to
utilise the tool. With effect, the 2023/24 MTREF, all municipalities (except metropolitan
cities and district municipalities that do not provide any services) as part of both the tabled
and adopted MTREF submissions must submit the completed National Treasury tariff
tool (in excel format) illustrating that the revenue component of the budget is credible and
funded and that the municipality’s tariffs are cost reflective. If the municipality’s initial
calculation results in high increases to facilitate cost-reflectiveness, it is recommended that
such are phased in over 3 to 5 years. The municipality’s strategy in this regard should be
included as part of the budget narratives.

This tool will assist in setting tariffs that are cost-reflective and enable a municipality to recover
costs to fulfil its mandate. Going forward it is also imperative that every municipality fully
embrace the Municipal Standard Chart of Accounts (mSCOA): costing component.
Considering, mSCOA implementation is entering its sixth year of implementation, all
municipalities must fully embrace and report also utilising the costing segment correctly. The
National Treasury Municipal Costing Guide is available on the link below on the National
Treasury website.
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http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments%2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08.

5.3 Tariffs — achieving a balance between cost-reflectiveness and affordability

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other consumers
while ensuring the financial sustainability of the municipality.

When setting tariffs, it is therefore critical to understand the economic environment specific to

the municipality and consideration should include at least —

® The socio-economic profile undertaken for the municipality available on the National
Treasury GoMuni portal — municipalities are encouraged to annually update their own
socio-economic profile using the template model available on GoMuni;

o The most recent average monthly household income in the municipality as per Statistics
South Africa (Stats SA) available on Statistics South Africa | Improving Lives Through Data
Ecosystems (statssa.gov.za);

o The average property value in the municipality per its most recent approved general
valuation roll and/ or supplementary general valuation roll;

o The number of indigent households in the municipality, including any variation in the
number of indigent households included in the Equitable Share: free basic services
component for the municipality vs the municipality’s own mdlgency level dlscretlon and

) The economic drivers and activities specific to the municipal area®; etc.

The municipality’s tariff-setting or other committee tasked with this role must understand",._andw
deliberately reflect on this context during the tariff-setting process. Considering the average: j
monthly household income, the median affordable municipal bill would ideally not exceed.
proportionally the average monthly household income. This median affordab[e bill, in-' -_'
combination with the median average property value should inform the basis to determlne any”

rebates to households with income below the median. L &y

It is also important when setting particularly water and electricity tariffs that municipalities
consider setting two-tier tariffs, that include a basic availability charge to recover the fixed
(direct and indirect) cost associated with the service in conjunction with consumption-based .
tariff bands. For example, in a drought, such tariffs will facilitate the ability to pay for
infrastructure and maintenance, treating chemicals and salaries, etc. while parallel facilitating
water restriction based on inclining tariffs as consumption increase. Furthermore, it is
important to link the municipality’s water tariffs to dam levels, also approved as part of the
budget process. For example, if the dam levels drop to 60 per cent the first tier of restriction
tariffs should become applicable in terms of the municipality’s approved tariff policy.

It is also noted that NERSA approves seasonal tariffs for Eskom but not necessarily for the
municipality. It is important that the municipality clearly factor this in its tariff application to
NERSA, illustrating the cashflow crunch if the municipality is not similarly allowed a seasonal
tariff to recover the higher Eskom bulk cost during winter months.

Lastly, municipalities are cautioned against setting tariffs that include operating inefficiencies.
This could lead to tariffs falling into the unaffordable range.

The Consumer Price Index (CPI) inflation is forecasted to be within the 3 to 6 per cent target
band; therefore, municipalities are required to justify all increases in excess of the
projected inflation target for 2023/24 in their budget narratives and pay careful attention to

2 The spatialised tax data is now available through National Treasury for all municipalities that provides
an up to date information on economic activity within a municipal boundary.
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tariff increases across all consumer groups. In addition, municipalities should include a detail
of their revenue growth assumptions for the different service charges in the budget narrative.

5.4 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

o The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

o Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
. Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also urged to enforce a culture of payment for services through their. normal
credit control processes. In this regard it should be noted that municipalities are only

compensated for free basic services based on an indigent user component calculation through

the equitable share. As such, a municipality’s allocation of free basic services to all of the

municipality’s consumers is not funded in the equitable share. Every municipality, during the

budget process, must consider the affordability to the municipality when allocating free basic-!
services above the national norm and to consumers other than indigent consumers. If a*
municipality has any arrears on any of its bulk supplier's accounts, it must limit |tz;r
provision of free basic services to registered indigent consumers only. er He of =

o
5.5 Critical Notice Affecting STS Meters 3 -
As hlghllghted in previous MFMA Circular No. 115 (dated 06 December 2022) municipalities
are once again alerted that there is still a pending business risk to the prepayment metermg
industry that requires urgency of action. The token identifiers (TID) used to identify-each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens.

The remedy is to visit each meter and enter a special set of key change tokens in order to
reset the meter memory. Municipalities are advised that the National Treasury, through the
Office of the Chief Procurement Officer (OCPO), will soon facilitate a transversal contract for
the provision of auditing, re-calibration and re-configuration services for standard transfer
specification compliant prepayment meters that align to minimum and critical technical
specifications for local government. In this respect the development of the transversal
contract for smart prepaid meters as per NRS 049 (per latest approved version) is at an
advanced stage and should be issued shortly by National Treasury.

If your municipality or municipality entity is currently in the process of procuring for a solution
or is planning to, you are cautioned:

o Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of inter alia auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters Terms of
Reference (ToR); and
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o That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for this purpose or
any related solution or similar. This is to prevent unnecessary and wasteful expenditure
on such solutions. Any request for National Treasury’s input on the current or planned
procurement of any related solution or similar or component thereof, must be directed to
the National Treasury for the attention of the Local Government Budget Analysis Unit
(Mr. Sadesh Ramjathan) Sadesh.Ramjathan@treasury.gov.za.

In this regard, municipalities will have two options to choose from:

o Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and/ or

° Secondly, to replace the old meter with a new smart prepaid meter.

For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

5.6 Completeness and credibility of revenue related information in the Budget

The MBRR regulates the minimum level of information required from municipalities when

compiling, implementing, monitoring, and evaluating the municipality’s financial management

situation. Failure to include the minimum required information hampers the municipal council,

the public and stakeholders’ ability to make informed decisions and engage on the matter. It

also limits research, studies, and benchmarking undertaken for local, provincial, and national

purposes. ™
The National Treasury would like to take this opportunity to caution municipalities that thia I
MBRR prescribe the minimum level of information municipalities must include as part of their"
legal reporting obligations. .
Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance toinclude the

minimum level of information as serious and if persistent will consider applying the available

legal sanctions, including recourse in terms of section 216(2) of the Constitution. .In this

context, National Treasury will particularly focus on the completeness of asset management

related information as well as the statistical information required in the A, B and C schedules

during the 2023/24 MTREF.

5.7 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2022/23, bulk
electricity costs increased moderately at 9.61 per cent, compared to 17.8 per cent in the
2021/22 municipal financial year. Due to Eskom's funding needs, they are seeking higher tariff
increases and have applied to NERSA for a 32 per cent hike from 1 April 2023/24. NERSA will
make a final decision on the tariff application by 24 December.

In addition, a High Court hearing is still pending on the Multi-Year Price Determination (MYPD
5) application. The urgent High Court review requires NERSA to urgently process the Eskom
revenue application for at least one year, as required by law. The timeframes for the review
allow for a decision to be made in time for implementation by 1 April 2023.
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5.8 Updated Municipal Borrowing Policy Framework

Cabinet approved the Update to the Policy Framework for Municipal Borrowing and Financial
Emergencies on the 17th of August, 2022. The purpose of the Update is to re-examine the
original Policy Framework, along with the legislation (i.e. Municipal Finance Management
Act— MFMA) that was adopted to implement it, considering the experience with municipal
borrowing that has accumulated since 2000.

The following key reforms have been introduced through the Update to the Policy Framework
for Municipal Borrowing:

e The Policy Framework for Municipal Borrowing has been updated to introduce the
necessary reforms that will expand the scope of responsible municipal borrowing and
create an environment that attracts more players (e.g. insurers, pension funds,
institutional investors and fund managers, and international Development Finance
Institutions) in the municipal debt market space. The original core principles underlying
municipal borrowing are maintained (i.e. creditworthy municipalities should borrow
prudently to finance capital investment, and that there will be no bail-outs by the
provincial or national government);

° The updated policy framework clarifies the role of Development Finance Institutions
(DFls), as it was not clearly articulated in the original policy. DFls are required to pursue
clear and agreed developmental goals, as outlined in the policy. The objective of this
approach is to ensure that a DFI lending does not crowd out the private sector. 'Public-
sector lenders, both domestic and foreign, should be guided by a social and
developmental investment approach in which demonstrable social outcomes are
considered alongside potential financial returns; ]

° The updated policy framework permits and clarifies innovative infrastructure financing.
mechanisms (such as pooled financing mechanisms, project finance, tax increment "
financing, revenue bonds, and pledging of conditional grants) that municipalities canuse
to leverage municipal borrowing. Municipalities are encouraged to explore these.-
alternatives, and innovative infrastructure financing mechanisms permitted subject to.the

requirements contained in the Municipal Finance Management Act (MFMA) and-

o The participation of both private and public sector market participants: in the -
development of a liquid secondary market for municipal debt securities is also
encouraged. The policy proposes options that can be explored to support the
development and growth of an efficient and liquid market for municipal debt obligations.

The Updated Municipal Borrowing Policy Framework can be accessed at the MFMA website
at the following link hitp://mfma.treasury.gov.za/Guidelines/Pages/default.aspx.

5.9 Tariff Policies

Municipalities must comply with the provisions of Section 74 of the Municipal Systems Act
(MSA) which requires that a municipal council must adopt and implement tariff policy on the
levying of fees for municipal services provided by the municipality itself or by way of service
delivery agreements, and which complies with the provisions of this Act and with any other
applicable legislation. Municipalities should also ensure that the tariff policies adhere to all the
principles outlined in section 74(2) of the MSA. A municipality’s tariff policies must also take
into consideration variable factors such as water shortages and electricity feedback excess
into the municipal system from new generation capacity. Municipalities must adopt by-laws to
give effect to the implementation and enforcement of their tariff policies.
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5.10 Non-Revenue Electricity and Non-Revenue Water/ Revenue Losses:

Water Service Authority municipalities and electricity licensed municipalities are urged to align
both their non-revenue water and non-revenue electricity indicators and their set targets in the
2023/24 SDBIPs with identifiable infrastructure or operational projects and/ or programmes.
Municipalities should improve on the baseline information included in the SDBIPs by indicating
the volume of water losses (i.e., kilolitres/ mega-litres) and the amount of electricity losses
(KwH or MWs) for the previous year. This approach will help to determine the progress of
municipalities in curbing losses, which impact on municipal revenues, in both non-revenue
water and non-revenue electricity.

6. Burial of Councillors

Salaries, allowances and benefits for political office-bearers and members is managed through
Determination of Upper Limits of Salaries, Allowances and Benefits of Different Members of
Municipal Councils notice issued by the Minister of Cooperative Governance and Traditional
Affairs.

Section 167 of the MFMA provides that a municipality may remunerate its Councillors within
the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting the upper
limits of the salaries, allowances and benefits for those political office-bearers and members.
Any benefit which is not included in the above-mentioned notice will be deemed irregular
expenditure and recovery thereof from the Councillor concerned is mandatory.

Municipalities may also refer to relevant Councillor Pension Scheme or personal funeral
policies in existence for any funeral benefits relating to such Councillor

JLJ

-
-
=

7. Funding choices and management issues

Municipalities are under pressure to generate revenue. The ability of customers to pay';f&r
services is declining and this means that less revenue will be collected. ' Therefore,
municipalities must consider the following when compiling their 2023/24 MTREF budgets:

e Improving the effectiveness of revenue management processes and procedures;

o Cost containment measures to, amongst other things, control unnecessary "épendin'gf""fin
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

° Ensuring value for money through the procurement process;
o The affordability of providing free basic services to all households;
a Not taking on unfunded mandates;

° Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

o Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

. Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.
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7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2023/24 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2023 and 01 July
2024 an increase based on the projected average CPI| percentages for 2023 and 2024. The
forecasts of the Reserve Bank, in terms of the January 2023 and January 2024, shall be used
to determine the projected average CPIl. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

According to the 2021 State of Local Government Finance Report, there are about 165
municipalities that are in financial distress. These municipalities need to ensure that they seek
an early exemption from this dispensation of this salary agreement. Municipalities should also
avoid paying out leave in cash while having major financial challenges.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be

recovered from the councilor(s) concerned. | =
: .

8. Transfers to municipalities

8.1 Criteria for the release of the Equitable Share

Section 216(2) of the Constitution of South Africa requires that the National Treasury must
enforce compliance with the measures established to ensure both transparency and
expenditure control in each sphere of government and may stop the transfer of funds to an
organ of state if that organ of state commits a serious or persistent material breach of those
measures.

The criteria for the release of the Equitable Share Instalments for the 2023/24 municipal
financial year are as follows:

D The 2023/24 adopted budget must be funded and adopted by Council as per the legal
framework, as required in terms of section 18 of the MFMA and consistent with the
Budget Council and Budget Forum resolutions;

a. The adopted budget must include budget allocations for bulk suppliers current
account payments;

b.  Should the adopted budget still be unfunded, then a credible funding plan will be
required to show how the municipality intends moving progressively out of this
position into a funded state, if this plan has been adopted in the past, then a
progress report must be submitted on the framework previously shared to guide
municipalities which is aligned to the rescue phase of the new approach to
Municipal Financial Recovery Service (MFRS);
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c. Those municipalities that adopted an unfunded budget must work with their
respective Provincial Treasuries to rectify this position in the lead up to the main
adjustments budget process in February 2023; and

d. A council resolution showing commitment to address the unfunded position must
be submitted by these municipalities to the National Treasury by 01 July 2023.

e Credible mSCOA data strings and source documents for the 2023/24 MTREF and
2022/23 audits niust be generated directly from the core municipal financial system and
successfully uploaded to the Local Government GoMuni Portal. Source documents
must be submitted in PDF and no excel based spreadsheet/ templates will be accepted;

. The report submitted by bulk suppliers in terms of section 41 of the MFMA must indicate
that the current account has been paid timeously in terms of section 65(2)(e) of the
MFMA. In addition, where the municipality has a repayment plan with Eskom and/ or the
water boards, proof that the current accounts have been paid and a copy of the agreed
upon payment plan (or evidence of negotiations underway with creditors) must be
submitted to the National and provincial treasuries;

° Municipalities must provide evidence that SARS, pension and other staff benefits
deducted from municipal officials have been paid over the appropriate Funds and/ or
institutions;

° The information requested in MFMA Circulars No. 93, 98 and 107 on the reconciliation of
the valuation roll have been submitted to the National Treasury as per the required
timeframes;

o The Competency Regulations reporting requirements have been complied with;

° Provide a copy of the Unauthorised, Irregular, Fruitless and Wasteful (UIF&W)
expenditure register, the latest copy of the Municipal Public Accounts Committee
(MPAC) recommendations, Council Resolution on UIFW as well as a copy of the council
approved UIFW Reduction Strategy/ Plan, proof of establishment of the Disciplinary
Board (or evidence of progress towards their establishment) including evidentiary
evidence demonstrating functionality of the Disciplinary Board and updated audit action
plan (where the audit has been completed);

a Those municipalities that received an adverse or disclaimed opinions for the 2020/21
financial year will not receive their funding allocation unless there is a council resolution
committing to address these opinions with an implementable plan. The resolution must
be signed by each member of the Council and submitted to National Treasury by
1 October 2023;

o The Municipal Financial Recovery Service progress reporting framework for financial
recovery plans must be complied with by municipalities under intervention in terms of
S139 of the Constitution;

. Additionally, those municipalities that have outstanding audits for both the 2020/21 and
2021/22 financial years as well as municipalities with outstanding 2021/22 audit opinions
that also received an adverse or disclaimer opinion in 2020/21, will also not receive their
allocation; and

o Any other outstanding documents as per the legal framework have been submitted
including the AFS submission (municipality only and consolidated AFS).

Failure to comply with the above criteria will result in National Treasury invoking section 38 of
the MFMA which empowers National Treasury to withhold a municipality’s equitable share if
the municipality commits a serious or persistent breach of the measures established in terms
of Section 216(2) of the Constitution which includes reporting obligations 'set out in the MFMA
and National Treasury requests for mformat:on in terms of Section ?4 of the MFMA.

J

29 WAY 2023
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9. The Municipal Budget and Reporting Regulations

9.1 Schedule A - version to be used for the 2023/24 MTREF

National Treasury has released Version 6.7 of the Schedule A1 (the Excel Formats) which is
aligned to Version 6.7 of the mSCOA classification framework and must be used when
compiling the 2023/24 MTREF budget.

All municipalities must prepare their 2023/24 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on the A1 schedule
version 6.7 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.7 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually =

—

=t
The budget adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.7. Thé
revised MBRR Schedules for the 2023/24 MTREF and its linkages to the fi nanclal and noh-
financial data string are available on the link below:

http://mfma.treasury.qgov. za!RequIatlonsandGazettesfMun|C|pal%ZOBudqet“/OZOand"/nZORepor{
ing%20Requlations/Pages/default.aspx (=) )

9.2 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective

provincial treasuries or to the following National Treasury officials:

Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane
Oreal Tshidino

012-315 5553
012-315 5171

Matjatjii.Mashoeshoe@treasury.gov.za
Pitso.Zwane@Treasury.gov.za
Ophulusa.Tshidino@Treasury.gov.za

Kgomotso Baloyi

012-315 5866

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@ireasury.qov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatii. Mashoeshoe@treasury.gov.za
Abigail Maila 012-395 6737 Abigail.Maila@Treasury.gov.za

City of Tshwane and | Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za

City of Johannesburg Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.qov.za

Ekurhuleni

Kaomotso.Baloyi@treasury.qov.za

KwaZulu-Natal

Kgomotso Baloyi
Kevin Bell

012-315 5866
012-315 5725

Kgomotso.Baloyi@treasury.gov.za

Kevin.Bell@treasury.gov.za

Lesego Legasa

eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Lesego.l egasa@ltreasury.gov.za
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Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Sibusisiwe Mchani 012-315 5539 Sibusisiwe.Mchani@ftreasury.gov.za
North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.qov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Enock Ndlovu 012-315 5385 Enock Ndlovu@treasury.gov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Balovi@treasury.qov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Technical issues with Sephiri Tihomeli 012-406 9064 lgdataqueries@treasury.gov.za
Excel formats

National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2023/24 MTREF budget

National and provincial treasuries will assess the 2023/24 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

Municipalities should note that the MFMA legislated timeframes for submission of the tabled:
and adopted budgets are outer timeframes. In this context, different to previous MTREF's,=
going forward, if the municipality’s budget is unfunded, council in terms of MFMA section 74 is:—
requested to table and/ or adopt a budget funding plan together with the budget at the same -
time. Loan
(|

The Treasuries’ assessment period of municipal budgets will be from 01 April to 30 June
2023 for both the tabled and adopted budgets. However, (in a context of some |
municipalities persisting with unfunded budgeting practices), if the municipality tabled and/ |
or adopted an unfunded budget in the 2022/23 MTREF, the municipality must adjust its |
schedule of key budget deadlines to facilitate an earlier Treasuries’ assessment thereof
between 1 April to 15 May 2023 for both tabled and adopted budgets. In this period the
national and provincial treasuries will evaluate all municipal budgets for completeness and for
being fully funded. Any adjustment that needs to be made must be done before the start of
the municipal financial year on 30 June 2023.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked immediately on the financial system at the start of the new municipal financial year on 1
July. Therefore, once the ORGB data string has been generated, errors in the ORGB can only
be corrected via an adjustments budget in February of each year. In terms of the design
principles of mSCOA, municipalities are not allowed to open the budget on the system for
corrections after it has been locked. This means that the tabled budget data string (TABB)
should in fact be verified and errors in the TABB should be corrected in the ORGB before the
adopted budget is locked on the financial system and the ORGB data string is
generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also
not encouraged as the National Treasury only considers an adjusted budget in the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget together with a funding plan that lacks credibility, they wiil be
required to correct the funding plan and ensure that it is credible. The credible funding
plan must be immediately adopted by the Municipal Council, and the changes to the
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budget must be effected in the mid-year adjustments budget to ensure compliance with
Section 18 of the MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

@ An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

e An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

e A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively. -

M
;'%.,l

10. Submitting budget documentation and A1 schedules for 2023/24
MTREF

n
To facilitate oversight of compliance with the Municipal Budget and Reporting Regulatlons
accounting officers are reminded that:

D Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury-and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2023, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Monday, 03 April 2023; and

. Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2023,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Thursday, 01 June 2023.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic copies
must be submitted in PDF format to the GoMuni Upload portal.
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10.1 Expected submissions for 2023/24 MTREF
The following information should be submitted for the 2023/24 MTREF:

o The budget documentation as set out in the MBRR. The budget document must include
the main A1 Schedule Tables (A1 - A10);

e The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SA23, SA24
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCOA data string in the format
published with Version 6.7 of the A1 schedule;

@ The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

° The draft and final IDP;
s The council resolution for the tabled and adopted budgets;

e Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted
budgets;

° D Schedules specific for the entities;

o A budget locking certificate immediately at the start of the new municipal financial year
on 1 July;

o The National or Provincial treasury input to the tabled budget must be included as an
Annexure to the adopted budget together with the municipality’s explanation of how such
was addressed in the adopted budget. If not, the explanation should provide reasons;
and

a The bulk water-and electricity invoices for the 3 months immediately preceding
respectively the tabled and adopted budgets, must be included as an annexure to the
tabled and adopted budgets as part of supporting the municipalities prows:on for and
calculations of payments to bulk suppliers over the 2023/24 MTREF. : g

10.2 Portals for the submission of information Y / =

Municipalities must ensure that the documents are submitted to the correct portals/ mailboxes.
These portals/ mailboxes are: |
https://Ig.treasury.gov.za/ibi_apps/signin_(GoMuni Upload Portal) — All documents requn’ed in
terms of legislation, including:

° mSCOA Data Strings by approved registered users;

0 Budget-related and in-year documents and schedules (A, B and C) by approved
registered users; and

- Reconciliation of the valuation roll to the financial system (as per MFMA Circular No.
93).

Budget related documents and schedules must be uploaded by approved registered users
using the GoMuni Upload Portal at: https:/la.treasury.qov.za/ibi apps/signin. The GoMuni
Upload Portal does not have the same size restrictions encountered with
lgdocuments@treasury.gov.za, but requires all documents to:

o Be in PDF format only; and

° Each PDF file must NOT contain multiple document e.g. council resolution and quality
certificate within the budget document. Each document type must be identified clearly
and uploaded separately.
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Municipalities may only send electronic versions of the above documents to
lgdocuments@treasury.gov.za when experiencing problems with the GoMuni Upload Portal.

|gdataqueries@treasury.gov.za — Database related and submission queries and the grant
rollover templates.

lgdocuments@treasury.gov.za — Any additional information required by National Treasury that
is not listed under the GoMuni Upload portal such as the documents meeting the criteria to
release Equitable Share and the contact list information.

FMCMM and Audit Action plans — using the web-enabled systems and as articulated in MFMA
Circulars No. 113 and 114.

Please do not submit the same document to ALL the platforms listed above as it means that
our Database Team must register the same documents three times which slows down the
process. Any document/ queries that are submitted to the incorrect portal/ mailbox will
be deleted and not processed.

10.3 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury
website, hitp://mfma.treasury.gov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the website.

10.4 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Contact
3 Post Private Bag X115, Pretoria 0001
WF national treasu I'Y Phone 0123155009
| Deparment Fax 012 395 6553
" g?&&;ll_‘:‘éegs:gDUTH AFRICA Website hitp://www.treasury.qov.za/default.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis _ S &9
09 December 2022 - 2 Q054G Aren
L3 MAY 2023
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Annexure A

Virtual mSCOA Training Programme 2023

Month TOPIC

Getting a green submission

Overview of mSCOA chart structure

Submission deadlines

Uploading to the GoMuni Upload portal

Correction of validation errors

Using GoMuni to verify receipt and credibility of submission

Jan

Preparing the Budget in mSCOA (1)

s« Preparing the project file (PROR)

Projects Typical Workstreams

Budgeting for disaster/special projects

Infrastructure Management and asset life cycle

The funding matrix
o Allocation of correct funding sources and alignment to the correct segments
o Funding capital expenditure

Feb

Preparing the Budget in mSCOA (2)

o Opening balances & Balance sheet budgeting
e Budgeting for cash flow

¢ Budgeting for conditional grants

March

Common Errors in 2023/24 Tabled Budget Data Strings (fo be corrected in adopted
April | budget (ORGB submission)
s Water Inventory

Common Budgeting Errors

e Operating Expenditure — Deprecation
May o Bad debts written off

e |mpairment loss for consumer debtors
e Travel and Subsistence

Last change to get the ORGB right
e Functional allocation

« Use of Regional segment

e Alignment of A1 schedules

June

Common Transacting and Reporting Errors
a  Opening balances

July e Populating the cash flow

e Reporting on conditional grants

e Transacting without budget

Aug Preparing the pre-audit AFS Data Strings (PAUD)

Sept | Common Transacting and Reporting Errors

Oct Preparing the AFS Data Strings (AUDA)

Nov Chart changes for version 6.8

Dec Preparing for the Adjustment Budget |
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Introduction

This budget circular is a follow-up to MFMA Circular No. 122 that was issued on 09 December
2022. It aims to provide further guidance to municipalities with the preparation of their
2023/24 Medium Term Revenue and Expenditure Framework (MTREF) budgets and should
be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2023 Budget Review and the 2023 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that is
not covered in this circular.

1. The South African economy and inflation targets

GDP is expected to grow by 0.9 per cent in real terms in 2023, compared with an estimate of
1.4 per cent at the time of the medium-term budget policy statement (MTBPS), recovering
slowly to 1.8 per cent in 2025.

The economic outlook faces a range of risks, including weaker-than-expected global growth,
further disruptions to global supply chains and renewed inflationary pressures from the war in
Ukraine, continued power cuts and a deterioration in port and rail infrastructure, widespread
criminal activity, and any deterioration of the fiscal outlook.

Government is taking urgent measures to reduce load-shedding in the short term and
transform the sector through market reforms to achieve long-term energy security. Several
reforms are under way to improve the performance of the transport sector, specifically freight
rail and to improve the capability of the state.

The following macro-economic forecasts must be considered when preparing the 2023/24
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2021 - 2026

Fiscal year 2021/22 2022/23 2023/24 2024/25 2025/26
Actual Estimate Forecast
CPl Inflation 4.9% 6.9% 5.3% 4.9% 4.7%

Source: Budget Review 2023.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the muﬁ:’cfpa! fiscal year
(July to June) than the calendar year inflation.

v

2. Key focus areas for the 2023/24 budget procesé 28 MAY 2023

2.1 Local government conditional and unconditional grants allpcations _
Over the 2023 MTEF period, local government allocations will increase by-a total of

R14.3 billion, made up of R8.1 billion in the local government equitable share and R6.2 billion 5

in direct conditional grants. This takes the total direct allocation to R521.7 billion over the
same period. These allocations alleviate some of the financial pressures, particularly in basic
services, where the costs of providing services are rising.

The local government equitable share and related allocations increases at an annual average
rate of 7.8 per cent and municipal conditional grants increase by 3.5 per cent over the 2023
MTEF period.
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The Jocal government equitable share formula has been updated to account for projected
household growth, inflation and estimated increases in bulk water and electricity costs over the
2023 MTEF period. It also includes allocations for the operational and maintenance costs
associated with the provision of free basic services.

The 2023 Budget has ensured that sufficient provision has been made to ensure that all
municipalities are fully subsidised to support indigent households. Following this, R1.35 billion
has been left unallocated in the LGES formula for 2023/24 to serve as a precautionary
measure should municipal electricity tariffs exceed the 20.7 per cent provided for in the
formula (see section 5.7 on why this is above the 18.7 per cent approved by the Energy
Regulator). If the actual increase in municipal bulk tariffs exceeds the provision made in the
formula, it will be the first call on those unallocated funds. We will consider funding broader
cost relief measures for municipalities if funds remain available after that.

The R6.2 billion in direct conditional grants is funded from the Budget Facility for Infrastructure
(BFI1) and is broken down as follows:;

e R2.2 billion added to the Urban Settlements Development Grant to fund the
implementation of projects in the eThekwini Metropolitan Municipality and the City of
Johannesburg;

e R461 million added to the Public Transport Network Grant to align funding with the
revised implementation plan and cash flow projections for the City of Cape Town’s
MyCiTi public transport network project; and oV

° R3.4 billion added to the Regional Bulk Infrastructure Grant to, fund 3 water projects’in
Sol Plaatje Local Municipality, Drakenstein Local Municipality and Nelson Mandela Bay
Metropolitan Municipality.

Z : {,."‘ Il\]" .
Notable changes to the conditional grants system 2023

oy
It

Housing emergency grants 3 i

Changes to conditional grants in the 2023 Budget include the discontinuation of the condrtlonal iy

emergency housing grants for provinces and municipalities. The baselines of these two grants
are shifted to the Department of Human Settlements. This will allow the department to
respond quickly in the event of an emergency housing need.

Changes to the INEP conditional grant frameworks

As part of government’'s efforts to accelerate access to electricity thereby addressing the
energy crisis, Eskom and municipal INEP grants will begin funding alternative energy
technologies such as rooftop solar and energy-saving devices. Due process must be followed
to access funding for these new technologies. As a result, both Eskom and municipalities will
need to conform to the set requirements by submitting business plans by 31 October 2023.
These business plans, will need to be approved by the Department of Mineral Resources and
Energy (DMRE) before they can be implemented. Priority should be given to new
connections, i.e., non-grid technology should be targeted at households that do not have
access to electricity.

The annual Division of Revenue Bill was published on 22 February 2023. The Bill specifies
the grant allocations and municipalities must reconcile their budgets to the numbers published
therein in compiling their 2023/24 MTREF.

The Division of Revenue Bill, 2023, which includes the annexures outlining allocations to each
municipality is available at;
http://www.treasury.gov.za/documents/national%20budget/2023/default.aspx
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2.2 Re-enforcing improved intergovernmental relations in the 2023 Division of
Revenue Bill, (DoRB)

In order to strengthen the system of good intergovernmental relations as envisaged in the
Chapter 3 of the Constitution and subsequent related legislation, municipalities are reminded
of Section 31(3) of DoRA that provides for the facilitation of personal liability for unnecessary
litigation. As required by subsection (1)(a) of this clause, read together with section 41(3) of
the Constitution, a municipality may only institute litigation against any organ of state, state-
owned enterprise, public- and/ or municipal entity after exhausting all dispute resolution
mechanisms required and/ or available to the municipality in terms of existing
intergovernmental relations processes, policy and/ or any related contract with the
municipality, including in terms of the Municipal Finance Management Act, 2003, the
Intergovernmental Relations Framework Act, 2005, and/ or the Electricity Regulation Act, 2006
(dispute processes administered by National Energy Regular of South Africa (NERSA)).

Section 31 is amended to include a clause that requires that where an organ of state decides
to institute judicial proceedings against another organ of state, it must, within 10 working days
of its decision, notify the National Treasury, the relevant provincial treasury, the Department of
Cooperative Governance and the Auditor-General, of the details of compliance with Chapter 4
of the Intergovernmental Relations Framework Act, 2005, including an explanation of the
failure to resolve the dispute.

2.3 Conditional grants usage

Conditional grant funds may only be used for the purposes, and subject to the conditions
specified in the framework for each conditional grant. These conditions are binding in terms of
sections 11 and 12 of the annual Division of Revenue Act. Any instruction by a municipal,
provincial, or national official or politician that is inconsistent with the framework of a
conditional grant is invalid. Municipalities are reminded that in terms of section 32 of DoRA,
spending of a grant that is inconsistent with DoRA is considered irregular or unauthorised
expenditure.

3. Pension and medical aid fund defaults

There has been a growing trend where municipalities are deducting pension and/ or medical
aid contributions from officials but are not paying it over to their pension- and/ or medical aid
fund. This is inconsistent with the intent and spirit of the MFMA and constitutes an act of
financial misconduct in terms of section 171 of the MFMA read with the Municipal Regulations
on Financial Misconduct Procedures and Criminal Proceedings, 2014 and also a financial
offence in terms of section 173 of the MFMA read together with the Municipal Regulations on
Financial Misconduct Procedures and Criminal Proceedings. Municipal Councils should refer
these actions to the Disciplinary Boards for further investigation and should also lay criminal
charges against the accounting officer or any other responsible or delegated official who has
failed to perform the responsibility outlined in terms of section 65(2)(f) of the MFMA which
states that “the accounting officer of a municipality must take all reasonable steps to ensure
that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and
other statutory commitments”. Municipal Councils should also consider further measures and
actions in terms of the Pension Funds Act, as may be applicable. OVERRBERC DISTRICT M INI

2

4. Municipal Standard Chart of Accounts (mSCOA)
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4.1 Version 6.7 of the mSCOA Chart Go Live
Version 6.7 of the mSCOA chart will go live on 13 March 2023, whereafter tabled budget data
strings can be uploaded on the GoMuni portal.

For new mSCOA chart changes to be considered for version 6.8 of the chart, a Frequently
Asked Questions (FAQ) must be logged by 31 August 2023 on the mSCOA FAQ database on
GoMuni. FAQ queries can be logged at:

https://lg.treasury.gov.zal/ibi apps/portal/mSCOA FAQ

It is important that the issue logged is described clearly and that sufficient supporting evidence
is provided to ensure that all aspects of the issue are considered. After investigating the query
logged, the following actions will be taken:

o If the query does not require a chart change, the FAQ will be closed, and feedback will
be provided to the logger.

o If the query warrants a chart change, it will be submitted for consideration and approval
by the relevant committees within the National Treasury. .

C“}
Chart changes are communicated in October of each year to allow sufficient time for-
municipalities and vendors to effect such changes. Chart changes are officially publlshed in—
the MFMA Budget Circular in December of each year. =

(= |
4.2 Additional requirements to change municipal financial systems  eN

The cost and risk associated with procuring and implementing a new Enterprise Resource
Planning (ERP) financial system necessitate careful consideration and extensive planning to
ensure a smooth operational transition. Such a transition takes at least 18 months to conclude,
and does not come without challenges and disruptions in operations.

The National Treasury will regulate the minimum business processes and system
specifications for mSCOA by the end of 2024/25. A new transversal tender for the provision of
ERP financial systems that complies with these regulations will be put in place once the
regulations have been issued. Municipalities should therefore exercise extreme caution when
changing their financial systems at this stage to eliminate fruitless and wasteful expenditure by
procuring financial systems that might not comply with the said regulations.

Municipalities are reminded to follow the due diligence processes set out in MFMA Budget
Circulars No. 93, 98 and mSCOA Circulars No 5 and 6 prior to procuring new financial
systems to protect them from making incorrect decisions in this regard.

In addition, and with immediate effect, municipalities must inform the National and relevant
Provincial Treasury of any intention to replace the financial system currently operating at the
municipality prior to inviting proposals from system providers. This is a requirement in terms
of section 74 of the MFMA. The submission should include:

e A comprehensive motivation with specific reasons for why it is deemed necessary to
replace the existing financial system;

. A copy of the service level agreement with minutes of the meetings between the
municipality and the current service provider (financial system vendor) during the
previous twelve months;

o An assessment to determine which modules of the existing financial system are being
utilised by the municipality. Reasons must be provided for modules not in operation.
Details and reasons must be provided on the use of third-party systems to provide
functionality required in terms of MFMA Circular No. 80;
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° An assessment to detail the proficiency of municipal users to utilise the current financial
system properly. Reasons must be provided if users are not proficient in the use of the
system and the details must be provided on how the system is being operated and
transactions are being captured on the system in such cases;

° The date on which the existing financial system was implemented, the procurement and
implementation costs and the current operational costs thereof must be disclosed;

e The organisational structure, specifically for the IT department/ function, clearly
indicating management capacity and responsibility for operating the financial system;

e A technical assessment should be submitted indicating how the existing ICT
infrastructure, server and network comply with the requirements of the current financial
system; and

o Copies of all IT strategies, policies and procedural documents including the IT disaster
recovery plan must be made available.

The above submissions and all enquiries must be forwarded to lgdocuments@treasury.gov.za.
A working committee comprising representatives from the National and Provincial Treasuries,
the Office of the Auditor-General and other relevant stakeholders will assess the submissions
and respond with its findings. These findings must be tabled in Council and a council
resolution must be submitted to lgdocuments@treasury.gov.za within 14 working days after
the Council meeting has taken place.

It must be emphasized that the combination of both credible data inputs and an effective
financial system is fundamental to ensure the quality and timeliness of financial reporting. If
the data input into the financial system is incorrect then any management information
generated by the system will lack credibility and reliability for decision making. Furthermore, a
municipality with poorly designed business processes will not resolve the problem by
implementing a new financial system. Processes must firstly be redesigned with the
necessary data validation rules if the municipality is to improve its data integrity.. . This
foundation is integral to ensuring that software applications generatg credible mformatlon and
can be used effectively by municipalities.

2 ~a sy M7
5. The revenue budget heoteh 79 MN W13

Similar to the rest of government, municipalities face a difficult fiscal environment, The wealk "

economic growth has put pressure on consumers’ ability to pay for servicés, whlle transfers

from national government are growing more slowly than in the past. Some mummpahtles have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending. It is
important to note that the municipal equitable share as a policy instrument is meant to
subsidies services to the poorest of the poor and not to pay municipal creditors. This bad
practice by municipalities will have to be addressed as a matter of urgency. Municipal
creditors should be advised that municipalities cannot use funds allocated for basic service
provision to pay creditors.

Municipalities must ensure that they render basic services, maintain their assets and a clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to strengthen awareness and participation and to improve the
municipality’s reputation. This will assist in attracting investment in the local economy which
may result in increased employment.

Some municipalities are experiencing serious liquidity challenges. Therefore, the new
leadership is advised to:
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e Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

o Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

The purpose of the above mentioned MFMA Circulars is to ensure that the municipalities are
using their entire revenue base as the basis for the revenue budget. It is essential that
municipalities reconcile their most recent consolidated valuation roll data to that of the current
billing system data to ensure that revenue anticipated from property rates is realistic.: The
municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing. '

One of the aims of the reconciliation process is to identify exceptions, i.e. records on the
general valuation roll that are not on the billing system and records on the billing system and
vice versa. In addition, the reconciliation must identify duplicated records, missing data, and
data errors. These exceptions should then be investigated, and remedial action strategies
developed for data cleansing and other corrective actions. The Debtors Ageing data should

also form part of the reconciliation process so that “debtors” can be tracked and assessed ata ..

property record level and prioritised for verification of rates liability measured against a MPRA
property and owner.

To facilitate reconciliation of the separate databases (General Valuation Roll and Billing), a
unique property identifier (common primary unigue link code) must be created and populated
for each rateable property on the general valuation roll system and on the rates billing system.
This property identifier must be unique, without duplicates, and must remain constant for the
life of the property. The standards adopted by the South African Council for the Property
Valuers Profession (SACPVP), namely South African Standard: Municipal Valuations for
Property Rating, specifies that the Surveyor General Code SG 21-digit Code, derived, and
created from the property description, be applied for all registered full title properties defined in
terms of part (a) of the definition of property.

For all other MPRA defined property, Part (a) Sectional Title, Part (b) Registered Rights, Part
(c) Land Tenure Rights and Part (d) PSI| and, apportioned multiple use property in terms of
sections 8(2)(i) and 9(2), an added suffixed 5 digits to the SG 21-digit code must be assigned
by the designated municipal valuer, thereby creating a unique 26-digit code. The municipality
must ensure that the SG21 digit code and 26-digit coding system is applied in their valuation
roll management system and billing system and engage with their designated municipal valuer
and systems service providers to implement the unique property identifier.

Further it is important that municipalities who are performing a general valuation (GV) to
implement a new valuation roll on 1 July 2023, must also as best practice compare the current
consolidated roll to the new valuation roll. This will identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.
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Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with Section 23(1)(2) of the MPRA and therefore use the Part A register
as the basis for performing the reconciliations going forward.

Furthermore, municipalities are also advised and expected to comply with Section 8(1) of the
MPRA in terms of the billing methodology that should to be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
in the reconciliation process.

The list of exceptions derived from this reconciliation will indicate where the municipality may
be compromising its revenue generation in respect of property rates or whether the
municipality is overstating its revenue budget.

A further test would be to reconcile this information with the Deeds Office registry. In

accordance with the MFMA Circular No. 93, municipalities are once more requested to submit

their reconciliation of the Valuation roll/ Part A register to the billing system to the National

Treasury on a quarterly basis by no later than the 10" working day after the end of the quarter.

A detailed action plan must accompany the reconciliation where variances are noted.. o~ ‘;
4

The above information must be uploaded by the municipality’s approved reglstered user(s)

using the GoMuni Upload Portal at: https:/lg.treasury.qov.zalibi _apps/signin.' “If ‘the =
municipality experience any challenge uploading the information, a request for an alternative ©»
arrangement may be emailed to linda.kruger@freasury.qov.za. : o

Municipalities are reminded of the need to clearly communicate the GV appeals and ob]ectlon :
process to residents to ensure that any disputes are timeously resolved.

Revenue Collection — No operation can be sustainable if it does not collect its revenue. A
municipality is no different. There is a misconception that a municipality may not interrupt or
restrict the supply of water services of a defaulting consumer. The National Treasury confirms
that neither the Water Services Act, 1997 (Act No. 108 of 1997) or any other legislation
prevents a municipality from cutting the supply of water to a defaulting consumer unless the
consumer is an indigent in which case the water services to that household must be restricted
to the national free basic water limit of 6 kilolitre water monthly (or 50 kilowatt hours in the
case of free basic electricity monthly). This was confirmed by the Constitutional Court in the
matter of Mazibuko and Others v City of Johannesburg and Others (CCT 39/09) [2009] ZACC
28; 2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009).

Municipalities are urged to use the restriction/ interruption of supply of both water and
electricity services as a collection tool. Effective from the tabling and adoption of the 2023/24
MTREF, municipalities’ By-laws and policies must facilitate this and clearly stipulate the order
in which any partial payment of the consolidated municipal bill (including property rates) will be
applied as well as the process befare the supply of water and electricity services will be cut.
The National Treasury recommended that any partial payment firstly be applied to property
rates, wastewater, waste management, water and lastly to electricity. When interrupting or
restricting the supply of water it is important that such is undertaken together with the
municipal engineer(s) to ensure a continued minimum supply of waste-water.

Municipalities should develop a Wheeling Framework to allow for the transmission of energy
across their networks. These wheeling frameworks provide an opportunity for municipalities to
generate revenue from their distribution networks. Provincial Treasuries or National Treasury
can be approached for support to develop these frameworks.
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5.2 Funding Depreciation

The information shared in Circular 115 regarding the funding of the depreciation refers. It is
important to note that depreciation represents the cost of using assets in service delivery and
forms part of the total cost of providing the municipal service. Accordingly, it should be
included in the setting of cost reflective tariffs to recover the full cost of rendering the service,
failing which the depreciation will not be cash backed on Table A7 and will remain a journal
entry with no value as mentioned in MFMA Circular No. 115.

5.3 Tariff-setting — the impact of loadshedding

Loadshedding not only affects the electricity service but also some municipalities’ ability to
pump water, thereby negatively impacting the stability of water supplies and the related
functioning of the wastewater reticulation network. The loadshedding crisis has been declared
a state of disaster and will require tough budgeting choices for municipalities to make sure that
basic municipal services are sustained. The regulations published in the Government Gazette
No. 481562 on 27 February 2023 in terms of the Disaster Management Act, 2002 (Act 57 of
2002) require municipalities to “ensure continuous operation of water infrastructure and other
specified essential infrastructure, including by mstallmg alternative energy sources or other
measures to provide an uninterrupted power supply.” Municipalities are also required to
“mobilise available resources” and “provide funds for this purpose, subject to affordability.” As
an immediate interim solution back-up electricity to pump water should be prioritised while
being mindful of its affordability within the municipality’s available funding sources and -other
critical priorities. The municipality need to adequately plan and prioritise funding in its 2023!24
MTREF for this purpose, including: i

o When planning to pump water/ maintain the wastewater service by way of any =
alternative solution(s), it is important that the municipality properly plan and budget for

the associated capital and operational costs to operate and maintain the solution(s) over
the 2023/24 MTREF and longer-term;

° Any additional cost the municipality already incurred in this regard during the ‘period of

AW arne
]

elevated loadshedding since December 2022 should be projected to continue in 2023;'24

i.e. diesel to operate a generator;

e Although a state of emergency has been declared to deal with the continual
loadshedding challenges in the country, it is likely that loadshedding will continue during
the 2023/24 municipal financial year. It is proposed that municipalities factor in the
impact of loadshedding on their electricity revenue projections, taking into account
current experience in terms of loadshedding practices by Eskom;

o The additional costs of prolonged loadshedding should be considered;

D Municipalities are always asked to try to balance full cost recovery on services with
affordability for their residents. In practice, this means that where the full increase in the
cost of a service is not passed on to consumers, municipalities must offset the increased
costs through savings identified elsewhere in their operations. Therefore, reducing/
limiting overall expenditure is a key part of budgeting for the response to
loadshedding. The municipality should stick to its core mandate and functions and
carefully review overall expenditure to manage the net effect. Measures should include
aggressively cutting costs, frills, and vanity projects, dealing with bloated administrations
and structures possibly duplicated across Municipal Manager and Mayoral offices, and
applying for exemptions from the annual salary increases if these are not affordable;

e While municipalities are urged to maximise efficiency in their operations, tariff setting
efforts should consider the need to make additional provision for repairs and
maintenance associated with infrastructure breakdowns during loadshedding;

® Reducing/ limiting overall expenditure — the municipality should stick to its core
mandate and functions — it is necessary to carefully look at the overall expenditure side
to manage the net effect, including aggressively cutting costs, fancy, frills, vanity
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projects, deal with bloated admin- and structures possibly duplicated across Municipal
Manager and Mayoral offices, and apply for exemptions from the annual salary
increases; and

o The cost should be considered and included when setting the tariffs of the service(s) to
which it relates.

Municipalities should also budget for reduced bulk purchases and sales to municipal
customers based on the same loadshedding assumptions cited above.

Municipalities should carefully monitor their Eskom accounts for any penalties that result from
increased demand immediately after a period of loadshedding is ended. Eskom has indicated
that they will reverse any penalties for exceeding notified maximum demand that results from
the implementation of loadshedding. This should be factored into the tariff calculation to
ensure that consumers are not overcharged.

Lastly, it is important to note that a municipality may only introduce a load-shedding levy or
surcharge with the approval of the Minister of Finance and in terms of the legislated processes
set-out in the MFMA and Municipal Fiscal Powers and Functions Act, 2007.

5.4 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfii its mandate and ensure ﬁnanCIaI
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and

effectively, namely: s =
(5]

o
o A budget adequate to deliver a service of the necessary quality on a sustainable basis;

and
) A budget that delivers services at the lowest possible cost.

The National Treasury issued a tariff setting tool and guide as part of MFMA Budget Circular
No. 98 (refer item 4.2) on 6 December 2019 and since 2019, has encouraged municipalities to
utilise the tool. With effect, from the 2023/24 MTREF, all municipalities (except
metropolitan cities and district municipalities that do not provide any services) as part of both
the tabled and adopted MTREF submissions must submit the completed National
Treasury tariff tool (in excel format) illustrating that the revenue component of the budget is
credible and funded and that the municipality's tariffs are cost reflective. If the municipality’s
initial calculation results in high increases to facilitate cost-reflectiveness, it is recommended
that such are phased in over 3 to 5 years. The municipality’s strategy in this regard should be
included as part of the budget narratives.

This tool will assist in setting tariffs that are cost-reflective and enable a municipality to recover
costs to fulfil its mandate. Going forward it is also imperative that every municipality fully
embrace the Municipal Standard Chart of Accounts (mSCOA): costing component.
Considering, mSCOA implementation is entering its sixth year of implementation, all
municipalities must fully embrace and report also utilising the costing segment correctly. The
National Treasury Municipal Costing Guide is available on the link below on the National
Treasury website.
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http://mfma.treasury.qgov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2{Guid
elines%2fDocuments %2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08.

5.5 Tariffs —achieving a balance between cost-reflectiveness and affordability

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other consumers
while ensuring the financial sustainability of the municipality.

When setting tariffs, it is therefore critical to understand the economic environment specific to

the municipality and consideration should include at least —

) The socio-economic profile undertaken for the municipality available on the National
Treasury GoMuni portal — municipalities are encouraged to annually update their own
socio-economic profile using the template model available on GoMuni;

o The most recent average monthly household income in the municipality as per Statistics
South Africa (Stats SA) available on Statistics South Africa | Improving Lives Through Data
Ecosystems (statssa.gov.za);

o The average property value in the municipality per its most recent approved general
valuation roll and/ or supplementary general valuation roll;
® The number of indigent households in the municipality, including any variation in the

number of indigent households included in the Equitable Share: free basic services
component for the municipality vs the municipality’s own indigency level discretion; and
° The economic drivers and activities specific to the municipal area’; etc.

The municipality’s tariff-setting or other committee tasked with this role must understand and
deliberately reflect on this context during the tariff-setting process. Considering the average _
monthly household income, the median affordable municipal bill would ideally not exceed: ?
proportionally approximately 10 to 15 per cent the average monthly household income. This
median affordable bill, in combination with the median average property value should mform o
the basis to determine any rebates to households with income below the median. =
Furthermore, municipalities contemplating to increase free basic electricity allocations as anJ’
indigent relief measure, should do so only after careful consideration of the long-term flnanCIaI
impact that such a decision might have.

It is also important when setting particularly water and electricity tariffs that mumcupahties are.
encouraged to set two-tier tariffs, that include a basic availability charge to recover ‘the fixed
(direct and indirect) cost associated with the service in conjunction with consumption-based
tariff bands. For example, in a drought, such tariffs will facilitate the ability to pay for
infrastructure and maintenance, treating chemicals and salaries, etc. while parallel facilitating
water restriction based on inclining tariffs as consumption increase. Furthermore, it is
important to link the municipality’s water tariffs to dam levels, also approved as part of the
budget process. For example, if the dam levels drop to 60 per cent the first tier of restriction
tariffs should become applicable in terms of the municipality’s approved tariff policy.

It is also noted that NERSA approves seasonal tariffs for Eskom but not necessarily for the
municipality. It is important that the municipality clearly factors this in its tariff application to
NERSA, illustrating the cash flow crunch if the municipality is not similarly allowed a seasonal
tariff to recover the higher Eskom bulk cost during winter months.

Lastly, municipalities are cautioned against setting tariffs that include operating inefficiencies.
This could lead to tariffs falling into the unaffordable range.

' The spatialised tax data is now available through National Treasury for all municipalities that provides
an up to date information on economic activity within a municipal boundary.
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The Consumer Price Index (CPI) inflation is forecasted to be within the 3 to 6 per cent target
band; therefore, municipalities are required to justify all increases in excess of the
projected inflation target for 2023/24 in their budget narratives and pay careful attention to
tariff increases across all consumer groups. In addition, municipalities should include a
detailed account of their revenue growth assumptions for the different service charges in the
budget narrative.

Additional loadshedding considerations when calculating anticipated revenue collection rates
include:

e Consumption patterns amongst pre-paid users who work more sparingly with electricity
units. This can have a lagging effect on revenue estimations i.e. although units are paid
for up front, it is not necessarily used in high-demand periods; and

e A decline in average consumption patterns for post-paid customers.

As part of its debtor management strategy municipalities should clearly communicate the
impact of loadshedding on municipal tariff setting, including through education campaigns.
Consumers will expect a decrease in their electricity bills as consumption drops due to
loadshedding. Not understanding the impact of tariff structures (fixed and demand-driven
components) can create distrust and reduce willingness to pay municipal accounts.

5.6 Municipal Debt Relief -

\

An optimally designed debt solution for Eskom can leverage the structural reform of the

electricity sector that is needed both on the Eskom side and the municipal side, however, the

municipal debt owed to Eskom pose a material risk to any Eskom debt relief package In
parallel the challenge of defaulting municipalities cannot be separated from a consnmer

culture to not pay for services. , o

Municipal Debt Relief that is conditional and application based, has therefore been

sanctioned. The relief is aimed to correct the underlying behaviour and operational practl\ﬁ‘[e

in defaulting municipalities and Eskom while in parallel, progressively introducing a smart
metering solution to change consumer behaviour by instilling a culture of payment for services
consumed. The proposal consists of 4 elements:

i. Eskom will write-off all debt municipalities owe as on 31 March 2023 (excluding the
March 2023 current account). This will be done over three national financial years and
require as a critical qualification that municipalities monthly honour their current (monthly
consumption) Eskom and water accounts going forward and maintain a minimum
average quarterly collection, etc;

ii. Secondly, new mechanisms are explored to resolve non-payment — this to include a
dispute ombud mechanism and re-assigning the license of persistent defaulters;

iii. Thirdly, Eskom will continue to implement a regime of installation of pre-paid meters
in Eskom supplied areas to improve Eskom collection. Municipalities are additionally
encouraged to adopt a similar operating regime; and

iv. Lastly, the National Treasury will continue to implement municipal revenue enhancement
initiatives, including a transversal tender for a smart pre-paid meter solution to change to
a forward looking culture of payment of the consolidated municipal bill.

More details on the application process and related conditions for municipalities will soon be
outlined and published through a separate MFMA Circular.
5.7 Bulk Account Payments and Concessions

Since 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
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escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

o The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

° Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
o Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also urged to enforce a culture of payment for services through their normal
credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality's consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier’'s accounts, it must limit its
provision of free basic services to registered indigent consumers only.
5.8 Critical Notice Affecting STS Meters ¢
As highlighted in previous MFMA Circular No. 115 (dated 04 March 2022) munlclpalltles are-
once again alerted that there is still a pending business risk to the prepayment metermg_)
industry that requires urgency of action. The token identifiers (TID) used to identify each credit»
token will run out of available numbers in November 2024, at which point all STS meters wilF™
stop accepting credit tokens.

-
1
g |
J

The remedy is to visit each meter and enter a special set of key change tokens in order to
reset the meter memory. Municipalities are advised that the National Treasury, through the *
Office of the Chief Procurement Officer (OCPQ), will soon facilitate a transversal contract for
the provision of auditing, re-calibration and re-configuration services for standard transfer
specification compliant prepayment meters that align to minimum and critical technical
specifications for local government. In this respect the development of the transversal
contract for smart prepaid meters as per NRS 049 (per latest approved version) is at an
advanced stage and should be issued shortly by National Treasury.

If your municipality or municipality entity is currently in the process of procuring for a solution
or is planning to, you are cautioned:

e Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of inter alia auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters Terms of
Reference (ToR); and

e That, with immediate effect, you must inform and obtain the National Treasury's input
prior to proceeding with any current procurement or proposed procurement for this
purpose or any related solution or similar. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury's input on the current
or planned procurement of any related solution or similar or component thereof, must be
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directed to the National Treasury for the attention of the Local Government Budget
Analysis Unit (Mr. Sadesh Ramjathan) at Sadesh.Ramjathan@treasury.qgov.za.

In this regard, municipalities will have two options to choose from:

° Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and/ or

e Secondly, to replace the old meter with a new smart prepaid meter.

For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

5.9 Completeness and credibility of revenue related information in the Budget

The MBRR regulates the minimum level of information required from municipalities when
compiling, implementing, monitoring, and evaluating the municipality’s financial management
situation. Failure to include the minimum required information hampers the municipal council,
the public and stakeholders’ ability to make informed decisions and engage on the matter. It
also limits research, studies, and benchmarking undertaken for local, provincial, and national
purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to includeé the
minimum level of information as serious and if persistent will consider applying the available ¢
legal sanctions, including recourse in terms of section 216(2) of the Constitution. ‘In-this --
context, National Treasury will particularly focus on the completeness of asset management =
related information as well as the statistical information required in the A, B and C schedules a9
during the 2023/24 MTREF. 2 o~

5.10 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the prlce”" =
determination of the bulk costs of electricity. In January 2023, NERSA approved tariff
increases of 18.7 per cent in 2023/24 and 12.7 per cent increase in 2024/25. For purposes of
calculating the free basic energy subsidy in the local government equitable share formula, the
National Treasury has added 2 per cent to these increases. This is in anticipation of higher
increases than those published in January, for municipalities, due to the difference in the
financial years of Eskom customers and municipalities meaning that Eskom only has nine
months to collect the allowable revenue from municipalities. R1.1 billion is added to the free
basic energy subcomponent of the free basic services component of the local government
equitable share formula to fund these higher tariff increases. To this end, the free basic
electricity subsidy in the local government equitable share is calculated based on a 20.7 per
cent tariff increase in 2023/24 and a 14.7 per cent increase in 2024/25. In the absence of an
approved tariff increase in the outer year of the MTEF period, the formula assumes an
increase of 17.7 per cent in 2025/26. This is the average of the estimated increases for the
first two years of the MTEF period.
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5.11 Updated Municipal Borrowing Policy Framework

Cabinet approved the Update to the Policy Framework for Municipal Borrowing and Financial
Emergencies on the 17" of August, 2022. The purpose of the update was to re-examine the
original Policy Framework, along with the legislation (i.e. Municipal Finance Management
Act— MFMA) that was adopted to implement it, considering the experience with municipal
borrowing that has accumulated since 2000.

The following key reforms have been introduced through the Update to the Policy Framework
for Municipal Borrowing:

o The Policy Framework for Municipal Borrowing has been updated to introduce the
necessary reforms that will expand the scope of responsible municipal borrowing and
create an environment that attracts more players (e.g. insurers, pension funds,
institutional investors and fund managers, and international Development Finance
Institutions) in the municipal debt market space. The original core principles underlying
municipal borrowing are maintained (i.e. creditworthy municipalities should borrow
prudently to finance capital investment, and that there will be no bail-outs by the
provincial or national government);

° The updated policy framework clarifies the role of Development Finance Institutions
(DFls), as it was not clearly articulated in the original policy. DFls are required to pursue
clear and agreed developmental goals, as outlined in the policy. The objective of this
approach is to ensure that a DFI lending does not crowd out the private sector. Public-
sector lenders, both domestic and foreign, should be guided by a social and
developmental investment approach in which demonstrable social outcomes are
considered alongside potential financial returns;

a The updated policy framework permits and clarifies innovative infrastructure financing
mechanisms (such as pooled financing mechanisms, project finance, tax increment
financing, revenue bonds, and pledging of conditional grants) that municipalities can use
to leverage municipal borrowing. Municipalities are encouraged to explore these
alternatives, and innovative infrastructure financing mechanisms permitted subject to the
requirements contained in the Municipal Finance Management Act (MFMA); and

a The participation of both private and public sector market participants in the
development of a liquid secondary market for municipal debt securities is also
encouraged. The policy proposes options that can be explored to support the
development and growth of an efficient and liquid market for municipal debt obligations.

The Updated Municipal Borrowing Policy Framework can be accessed at the MFMA website
at the following link http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx.

5.12 Tariff Policies

Municipalities must comply with the provisions of Section 74 of the Municipal Systems Act
(MSA) which requires that a municipal council must adopt and implement a tariff policy on the
levying of fees for municipal services provided by the municipality itself or by way of service
delivery agreements, and which complies with the provisions of this Act and with any other
applicable legislation. Municipalities should also ensure that the tariff policies adhere to all the
principles outlined in section 74(2) of the MSA. A municipality’s tariff policies must also take
into consideration variable factors such as water shortages and electricity feedback excess
into the municipal system from new generation capacity. Municipalities are urged to develop
wheeling and Small-Scale Embedded Generation (SSEG) frameworks to guide the
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development of associated tariffs. Municipalities must adopt by-laws to give effect to the
implementation and enforcement of their tariff policies.

5.13 Non-Revenue Electricity and Non-Revenue Water/ Revenue Losses

Water Service Authority municipalities and electricity licensed municipalities are urged to align
both their non-revenue water and non-revenue electricity indicators and their set targets in the
2023/24 SDBIPs with identifiable infrastructure or operational projects and/ or programmes.
Municipalities should track improvements on the baseline information included in the SDBIPs
by indicating the volume of water losses (i.e., kilolitres/ mega-litres) and the amount of
electricity losses (KwH or MWs) for the previous year. This approach will help to determine
the progress of municipalities in curbing losses, which impact on municipal revenues, in both
non-revenue water and non-revenue electricity.

6. Burial of Councillors

Salaries, allowances and benefits for political office-bearers and members is managed through
Determination of Upper Limits of Salaries, Allowances and Benefits of Different Members of
Municipal Councils notice issued by the Minister of Cooperative Governance and Traditional
Affairs.

Section 167 of the MFMA provides that a municipality may remunerate its Councillors within
the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting the upper
limits of the salaries, allowances and benefits for those political office-bearers and members.
Any benefit which is not included in the above-mentioned notice constitutes irregular
expenditure and recovery thereof from the Councillor concerned is mandatory.

Municipalities may also refer to relevant Councillor Pension Scheme or personal funeral
policies in existence for any funeral benefits relating to such Councillor.

7. Funding choices and management issues

Municipalities are under pressure to generate and collect revenue for service delivered. The
ability of customers to pay for services is declining and this means that less revenue will be:
collected. Therefore, municipalities must consider the following when compiling their 2023/24
MTREF budgets:

° Improving the effectiveness of revenue management processes and procedures;

o Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

2 Ensuring value for money through the procurement process;
o The affordability of providing free basic services to all households;
o Not taking on unfunded mandates;

o Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

° Automate business services where possible to increase efficiencies and lower customer
costs;

e Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

e Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.
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Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings, 2014.

7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2023/24 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2023 and 01 July
2024 an increase based on the projected average CPI percentages for 2023 (5.4 per cent
according to the Reserve Bank’s Monetary Committee Statement for January 2023) and 2024
(4.8 per cent according to the Reserve Bank’s Monetary Committee Statement for January
2023). The forecasts of the Reserve Bank, in terms of the January 2023 and January 2024,
shall be used to determine the projected average CPl. Municipalities are encouraged to
perform an annual head count and payroll verification process by undertaking a once-a-year
manual salary disbursement, to root out ghost employees.

According to the 2021 State of Local Government Finance Report, there are about 165
municipalities that are in financial distress. These municipalities need to ensure that they seek
an early exemption from this dispensation of this salary agreement. Municipalities should also
avoid paying out leave in cash while having major financial challenges.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from councilor(s) concerned.

8. Conditional Grant Transfers to Municipalities

8.1 Criteria for the release of the Equitable Share

The equitable share release criteria for 2023/24 were set out in MFMA Circular No. 122. To
assist with managing this process, a guiding checklist has been developed (attached hereto as
Annexure A) which municipalities can follow throughout the course of the year to ensure that
the required documents are timeously uploaded to the GoMuni platform in line with the
prescribed deadlines.

Going forward, municipalities will be required to submit the completed checklist as part of the
quarterly performance reporting process for quarter 1 of the municipal financial year.
According to section 52(d) of the MFMA, the mayor of a municipality must within 30 days of
the end of each quarter, submit a report to council on the implementation of the budget and
the financial state of affairs of the municipality. The report must then be submitted to National

Municipal Budget Circular for the 2023/24 MTREF Page 17 of 24
03 March 2023

108/210



MFMA Circular No. 123

and Provincial Treasury within 5 days of being tabled in council as per section 32 of the
MBRR. The report for quarter 1 of 2023/24 must therefore be submitted to council by the end
of October 2023 and submitted to National and Provincial Treasury by no later than 5
November 2023. By including the completed checklist in this report, municipalities confirm
their adherence to the equitable share release criteria, including that all supplementary
information (as defined in the checklist) was successfully uploaded to the GoMuni platform.

Please note that most of the information required for the release of the equitable share, is
already uploaded/ submitted by municipalities as part of existing reporting requirements
throughout the year. There are however a few items (clearly marked in the checklist) that
does not have a dedicated storage location (for example, payments of employee benefits) on
GoMuni. A dedicated Equitable Share Verification Folder will be created on GoMuni for this
purpose.

8.2 Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2022 (Act No.5 of 2022) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2022 (Act No. 15 of 2022)
(DoRAA), the Act requires that any conditional allocation or a portion thereof that is not spent
at the end of the 2022/23 financial year reverts to the National Revenue Fund (NRF), unless
the rollover of the allocation is approved in terms of subsection (2). Furthermore, the receiving
officer, provincial treasury and national transferring officer is required to prove to National
Treasury that the unspent allocation is committed to identifiable projects, in which case the
funds may be rolled over.

When requesting a rollover in terms of section 21(2) of the 2022 DoRA, mummpallties must

include the following information with their submission to National Treasury: ™

1. A formal letter, signed by the accounting officer addressed to the National .Traasui;yj
requesting the rollover of unspent conditional grants in terms of section 21(2) of the 2022 :
DoRA;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdowm
of how much was allocated, spent and the balance per project; ;

3.  The following evidence indicating that work on each of the projects has commenced as
applicable to the specific rollover(s): -

a) Proof that a contractor or service provider was appointed for delivery of the project
before 31 March; or

b)  Proof of project tender and tender submissions published and closed before 31
March or with the appointment of contractor or service provider for delivery of
service before 30 June in cases where additional funding was allocated during the
course of the financial year of the project;

c) Incorporation of the Appropriation Statement;

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2024 (attach cash flow projection for the applicable grant).

4. A progress report (also in percentages) on the status of each project’'s implementation
that includes an attached legible implementation plan);

5. The value of the committed project funding and the conditional allocation from the
funding source;

6. Reasons why the grants were not fully spent during the year on the original allocation
per the DoRA;

7. Rollover of rollovers will not be considered. Municipalities must therefore not include
previous year's unspent conditional grants as rollover request;

8.  An indication of the time period within which the funds are to be spent if the rollover is
approved; and
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9.  Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2023, the application
will be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the
MFMA and section 12 of the 2022 DoRA, including the Municipal Manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2023;

3.  Accurate disclosure of grant performance in the 2022/23 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

4. Despite the fact that local government is required to comply with to different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relate to rollover processes and disclose conditional
grant performance in the 2022/23 pre-audited Annual Financial Statements (i.e Cash
coverage and unspent conditional grants in the Statement of Financial Position) in order
to verify grant expenditure; and

5. Cash available reflected in the Statement of Financial Position and Cash Flow
Statements and the bank (net position including short term investments) as at 30 'Juner
2023 is equivalent to the unspent amount at the end of the financial year. If the amount:-
that is requested for rollover is not entirely cash-backed, such a rollover will not be
approved. National Treasury will also not approve portions of rollover requests =

It should be noted that under no circumstances will the National Treasury consider requests to“‘
rollover: .

1.  The entire 2022/23 allocation to the municipality, in cases whereby the rollover request'
is more than 50 per cent of the total allocation, National Treasury will ap%rou;e' th_g_:-\,‘;;
rollover amount up to 50 per cent of the 2022/23 allocation; - '

2. Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will
be given a careful consideration;

3. Funding for projects procured through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette N0.27636) — Projects linked to additional funding and
disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2023.

8.3 Unspent conditional grant funds for 2022/23
The process to ensure the return of unspent conditional grants for the 2022/23 financial year

will be managed in accordance with section 22 of the DoRA. In addition to the previous
MFMA Circulars, the following practical arrangements will apply:
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Step 1: Municipalities must submit their June 2023 conditional grant expenditure reports
according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine
the portion of each national conditional grant allocation that remained unspent as
at 30 June 2023. The unspent grant values must be determined based on the
guidance that was provided in mSCOA Circular No. 13 in as far as VAT, retention
and interest is concerned; and

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2020
DoRA that the unspent funds are committed to identifiable projects, the rollover
application pack must be submitted to National Treasury by no later than 31
August 2023.

National Treasury will not consider any rollover requests that are incomplete or
received after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 20
October 2023;

Step 5: National Treasury will communicate the unspent conditional grants amount by

08 November 2023. A municipality must return the remaining unspent conditional
grant funds that are not subject to a specific repayment arrangement to the
National Revenue Fund by 17 November 2023; and

Step 6: Any unspent conditional grant funds that should have but has not been repaid to
the National Revenue Fund by 17 November 2023, and for which a municipality
has not requested a repayment arrangement, will be offset agalnst the
municipality's 06 December 2023 equitable share allocation.

1
o

All other issues pertaining to Appropriation Statement and reporting on approved rollovers dr
addressed in the Annexure to MFMA Circular No. 86.
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9. The Municipal Budget and Reporting Regulations . %) 0

9.1 Alignment of Municipal Budget and Reporting Regulations (MBRR) Schedules

The revised Regulated MBRR Schedules (A1, B, C, D, E and F), as aligned to the- mSCOA
chart and GRAP are published on the National Treasury web page and can be accessed using
the following link.

http://mfma.treasury.gov.za/RequlationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Requlations/Documents/Forms/Allltems.aspx?RootFolder=%2fRegulationsandGazette
s%2fMunicipal%20Budget%20and%20Reporting%20Reqgulations%2fDocuments%2f2023%2d
24&FolderCTID=0x0120001860D4A2BD7AD042BF8427FC3BB53F67

The alignment of the A1 Schedules required substantial changes to the reporting formats used
for budgeting and reporting purposes which required the creation of new A1 Schedule codes
to ensure that the data strings populate the new reporting formats. The relevant changes
were also made in the reporting formats relating to versions 6.1 to 6.7 of the mSCOA chart to
ensure that the historical data are populating when reports are drawn from GoMuni.

To ensure that ERP systems generate the A1 Schedule aligned to version 6.7 of the mSCOA
chart, municipalities and system vendors should refer to the linkages provided on GoMuni.
The following reports on GoMuni should be used for this purpose:
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® List mSCOA account linkages to A1 Schedule based on 6.7 under menu option mSCOA
Reporting; and

° List mSCOA A1 schedule codes WIP (i.e. new A1 Schedule codes) under menu option
mSCOA Administration.

Both reports can be located under:

https://lg.treasury.gov.zalibi apps/portal/Local Government Database

The new format for the non-financial data strings A1D and A1F is available on the link below:

http://mfma.treasury.qov.za/RegulationsandGazettes/Municipal%20Budget%20and %20Report
ing%20Regqulations/Documents/Forms/Allltems.aspx?RootFolder=%2fRegulationsandGazette
s%2fMunicipal%20Budget%20and%20Reporting%20Requlations%2fDocuments%2f2023%2d
24&FolderCTID=0x0120001860D4A2BD7AD042BF8427FC3BB59F67

The A1D is the data string which populates information which we do not extract from the TABB
while the A1F populates the budget information which we do not extract from the ORGB.
Municipalities should ensure that they use the new format when submitting the non-financial
data strings.

10. Submitting budget documentation and A1 schedules for 2023/24
MTREF

The MFMA and its Regulations require the submission of mSCOA data strings for budgets, in-
year reporting, and annual financial statements in a specific format and by a required
timeframe. The credibility and accuracy of the mSCOA data strings must be verified by
municipalities prior to submission to the GoMuni Upload portal. Since the financial system
must be locked at the end of the month in order to generate a mSCOA data string;
municipalities may not open closed periods to correct errors. Errors must be corrected in the’,
next open period. Providers of municipal financial systems must ensure that the necessary
internal controls are built into the system to prevent the opening of closed periods on the -
financial system and the bypassing of such controls. This also applies to the correction of»
information in closed periods for 3™ party systems that should be integrating W|th the maln““‘i
financial system in terms of the requirements of the mSCOA Regulations. :

From 1 July 2023, Municipal Managers and Chief Financial Officers will be required to sign off.,_
on the financial and non-financial data strings submitted to the GoMuni Upload portal:when
they submit their data strings. The schedules prescribed in terms of the Municipal Budget and
Reporting Regulations (MBRR) populated from the mSCOA data strings on National
Treasury’s Local Government and Reporting System (LGDRS) must also be signed off
monthly. These sign-offs are for audit purposes and serves as a confirmation by the
municipality that the data strings submitted are accurate. Details on the submission of the
signed-off figures will be communicated in due course.

In terms of Section 171 of the MFMA, financial misconduct by municipal officials
includes the provision of incorrect or misleading information in any document which
must be submitted to the National Treasury.

From 1 July 2023, the GoMuni Upload portal for the monthly in-year data strings will be closed
at 16h00 on the 10™ working day of each month. All publications by the National and
Provincial Treasuries are now solely sourced from the mSCOA data strings submitted by
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municipalities and several stakeholders including Statistics South Africa (STATSSA), Auditor
General South Africa (AGSA), the Reserve Bank, and NERSA are in the process of
streamlining some of their reporting to the information contained on the National Treasury
Local Government Database and Reporting System (LGDRS). The resubmission of data
strings after the legislated timeframes is not only illegal but also causing challenges in data
sets used by various stakeholders for analysis and reporting purposes. No data string

submissions will therefore be accepted by the National Treasury after the 10" working
day of the respective month.

Contact

& :'-_;,,,_g,f’ ’ Post Private Bag X115, Pretoria 0001
3 national treasu 'Y Phone 0123155009

; @ | Depanment Fax 012 395 6553

National Treasul
REPUBLIC OF g’OUTH AFRICA Website http://www.treasury.qgov.za/default.aspx

JH Hattingh

Chief Director: Local Government Budget Analysis
03 March 2023
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ANNEXURE A: Equitable Share Verification Checklist:

General Requirements

Criteria

Verification Requirement

Yes/No

2023/24 Adopted Budget

Council resolution, adopted mSCOA budget data strings (ORGB),
PDF version of adopted MTREF budget uploaded to GoMuni
Upload portal immediately after approval.

s |s the municipality’'s completed tariff tool (National
Treasury format) included as part of its budget
submission (MFMA Budget Circular No. 98 (refer
itern 4.2).

The completed Mational Treasury EXCEL tariff tool uploaded to
GoMuni with the adopted budget by start of budget year i.e. 1 July
2023.

s Are allocations made for bulk suppliers current
account payments?

Allocations reflected in mSCOA budget data strings (ORGB) and
budget schedules/ document.

If unfunded budget position—

« |s a Budget Funding Plan (BFP) adopted with the
budget?

Copy of the adopted Budget Funding Plan uploaded to GoMuni
with the adopted budget by start of budget year i.e. 1 July 2023.

PDF version of BFP/progress report uploaded to GoMuni Upload
portal by start of budget year i.e. 1 July 2023.

Is the BFP credible and show how the municipality intends moving
progressively out of this position into a funded state?

In the case of the latest progress report being submitted, is it
aligned to the rescue phase of the new approach to Municipal
Financial Recovery Service (MFRS)?

® Council resolution reflecting commitment to
address unfunded position.

PDF copy of resolution uploaded to GoMuni Upload portal by start
of budget year i.e. 1 July 2023.

mSCOA

® Submission of Data Strings

mENS 29 MAY 2023

Successful submission of all financial and non-financial mSCOA
data strings to the GoMuni Upload portal

Timeous submission of all financial and non-financial MSCOA data
strings to the GoMuni Upload portal

Data strings submitted are credible as per the analysis done by
NT/PTs

Data strings are generated directly from the main municipal
financial system

The regulated MBRR Schedules are generated directly from the
core municipal financial system

Successful submission of all financial and non-financial mSCOA
data strings to the GoMuni Upload portal

« Slbmisison‘of'dacurments™ " ¥+ (17
[ LTEL A _ 3 |

Municipal documents required in terms of legislation and MFMA
Circulars have been submitted timeously and In the required
format to the GoMuni Upload portal.

= Financial System Changes

Municipality has followed the processes in Circulars No. 93, 98,
123 and mSCOA Circulars No 5 and 6 to change their financial
system.

UIF & W

s UIF&W Register

+ MPAC recommendation on UIF&W

=« Council Resolution on UIF&W

« UIF&W Reduclion Strategy

Documents need to be uploaded to NTs eMonitoring Webpage

Disciplinary Board

regulations reporting requirements been adhered
to?

e Does the municipality have a functional | Proof of establishment (or efforts to establish DC Board) uploaded
disciplinary board? to NTs eMonitoring Webpage NTs eMonitoring Website.
Competency Regulations
e Has the minimum municipal competency | In line with the Competency Regulations, consolidated reporting

information must be uploaded to GoMuni by 30 January 2023 and
30 July 2023.

Audit Process

« Opinion Received

Did the municipality receive an adverse or disclaimed audit opinion
or had outstanding audits for two consecutive financial years?

» Adverse or disclaimed audit opinion

Council resolution signed by each member of the Council was was
uploaded to NT's eMonitoring Webpage within 1 month after
conclusion of the audit process reflecting council's commitment to
address the opinion.

¢ |s a council approved audit action plan in place?

Audit action plan, together with council resolution, to be uploaded
to NT's eMonitoring Webpage within 60 days from audit report
issuance.

Interventions (where applicable)

» In the event of a discretionary or mandatory
intervention in terms of section 139 of the
Constitution, is a Financial Recovery Plan (FRP)
in place?

The FRP and monthly progress reporls submitted in terms of
sections 145 and 146 of the MFMA must be uploaded to GoMuni
Upload portal for each month since the inception of the FRP.

Municipal Budget Circular for the 2023/24 MTREF
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MFMA Circular No. 123

Quarterly Requirements

Quarter 3 Quarter 4 Quarter 1 Quarter 2
Criteria Verification Requirement (Jan - (April — (July - (Oct - Dec)
March) June) Sept)
Bulk Supplier Payments
s Were current account | PTINT to verify status according to
payments to bulk suppliers | MFMA 541 Report. No action required
(Eskom and Water Boards) | from municipality if account in good B - ) }
timeously made? standing.
s |f current account in arrears, | Copy of payment agreement or
are payment agreements in | evidence of discussions are uploaded
place? to on GoMuni Upload portal.
Staff benefit Deductions
s Were a) SARS, b) pension | Proof of payment for each category,
and c) other staff benefits | for each month of the quarler
fimeously paid over to the | uploaded to on GoMuni Upload portal.
relevant funds/institutions?
Reconciliation of Valuation Roll
. In line with MFMA Circulars No. 93, 98
* Has lh_e valation vaie: been and 107, proof of the verification for
reconciled to the financial
aystem? each quarter should be uploaded on
GoMuni Upload portal.
MAY 2023
T!".Ii .
i o 195 404
Municipal Budget Circular for the 2023/24 MTREF Page 24 of 24
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2023 SIME ASSESSMENT

KEY RECOMMENDATIONS
INTEGRATED PLANNING

It is recommended that the Municipality:

@ Reflect on the strategy it will use to facilitate public participation within the communities.

@ Reflect on how load shedding will be addressed in the District. This will be vital as energy resilience will need to be
strengthened considering the increase load shedding levels.

@ Include projects or initiatives that need to be implemented in conjunction with the Climate Change Response
Framewaork.

SPATIAL PLANNING

@ Several District Spatial Development Framework (DSDF) proposals remain unfunded. It is recommended that the
Overberg District Municipality (ODM) consider exploring external funding opportunities.

@ [t is proposed that the IDP more explicitly highlights the relationship between the DSDF and the IDP and how the
components in the ODM institutional structure are actively implementing the DSDF strategies, policies and
guidelines.

BIODIVERSITY

@ Interms of spatial alignment between the SDF and the Biodiversity Spatial Plan, it was noted, that the Overberg
District SDF is currently being developed, and that the spatial delineation element of the SDF is yet fo be
concluded. It was however noted that the Spatial Planning Categories are correctly matched to the Biodiversity
Spatial Plan in the current draft version of the SDF, which suggests that full alignment will be achieved.

CLIMATE CHANGE

@ Overall, the Municipality does well to incorporate climate change considerations into the IDP, where it provides
many statements of intent on how the Municipality should mainstiream climate @emge,' Howeyer, 'more'work can
be done to ensure that climate change is being integrated into the IDP in a mofe impactful and meaningful way
by demonstrating and illustrating clearly how climate change considerations are being implemented. ~ « + 1

WASTE MANAGEMENT J PPk . .

. =i 7§ MAY 2023

Waste Licensing

@ Insummary, the ODM operates and manages the Karwyderskraal Waste Disposal Facility {WDF} well, as ewden’r
in the annual Deparimental Compliance Reports, internal and external complidrice réporfs i

o (gl e War.odh
I! OO e v b

Waste Policy & Minimisation

@ The District does well in aiding their municipalities but should consider more interventions in supporting local
municipalities with awareness in waste minimisation, especially since organic waste is sent fo the regional facility
managed by the ODM.

Waste Information Management

@ Reporting on the Integrated Pollutant and Waste Information System (IPWIS) must be updated and continuous
and regular waste reporting must be submitted to the IPWIS. Waste diversion initiatives must be reported to the
IPWIS. The District is reminded ta report on organic waste to the IPWIS. Through IPWIS report submissions, the District
achieved a compliancy score of 100 per cent within this period, thus the Municipality is compliant with respect to
the National Waste Information regulations.

Waste Management Planning

@ The Municipality should set aside funds to develop an updated IWMP for the 2024/5 financial year.

SIME Assessment 2023/24: Overberg District Municipality ‘
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ECONOMIC AND FINANCIAL SUSTAINABILITY

@ Overall growth in operating expenditure is noted to be below inflation (4.6 per cent for total OPEX). A number of
the Municipal functions for example, solid waste disposal (landfill sites) (2.0 per cent), firefighting and protection
(3.7 per cent] and health services (2.4 per cent) did not receive above inflation increases for its 2023/24
allocations. Concern is raised regarding the operational ability to deliver given the below inflationary increases in
operating expenditure.

@ Minor discrepancies in the wording and numbering of strategic goals have been noted between the draft budget
and IDP. The Municipality must ensure that the strategic objectives in the IDP are consistently numbered and clear,
and correspond exactly with that in the budget, Service Delivery and Budget Implementation Plan {SDBIP) as well
as any other reporting documentation.

@ The operating budget projections result in deficits over the MTREF period. |t was noted that the operating
expenditure is not in line with the scenario projections in the Long-Term Financial Plan (LTFP) which could hamper
the long-term objectives. For the LTFP to remain a relevant and effective planning tool, the Municipadlity is advised
to update its LTFP to take account of the current economic redlity, inclusive of the energy crisis, as well as recent
economic shocks as a result of the Covid-19 pandemic.

@ The Municipality's employee related cost ratio as a percentage of total expenditure is 50.1 per cent which is below
the current year, but the increases in the outer years are not in line with the resolutions made at the district budget
funding engagement.

@ The assumptions informing higher profit margins from the waste services should be monitored. A conservative
approach is recommended in line with past performances unless contractual agreements are in place.

Procurement for LED

@ |tisrecommended that Municipality ensure there is alignment between the municipal Procurement Plans, the IDP,
the approved Budget and SDBIP to give full effect to integrated procurement planning.

@ The Municipdlity should utilise a commodity-based strategy for standardisation of item expenditure, which will
assist in determining the sourcing strategies and achieve economies of scale. This will further assist the Municipality
fo identify certain commodities for alternative procurement decisions such as District Transversal Contracts,
framework agreements and bulk procurement.

@ To ensure procurement planning is integrated, it is recommended that the SCM unit form part of the budget
process, in order to provide inputs to the overall procurement plan.

LI NS AN Tk INLINVES

!
|

@ The Municipality needs fo strengthen its infernal control environment to ensure that all expenditure is confirmed
against a documented list of applicable legislation or policies in place. The Municipality may further need to
perform aroot cause analysis in order to identify and correct any other underlying reasons for iregular expenditure
being incurred.

@ The percentage of assets that are funded by debt indicates that there is a low financial risk, which places the
Municipdlity in good standing given the current repo rate hikes by the South African Reserve Bank.

sians 2§ MAY 2073
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LIST OF ACRONYMS

AQMP
BESP
CAPEX
CBD
CBA
CMP

CPI

CRR
CSIR
DCAS
DEA&DP
DHS/DOHS
DM

DLG
DWA
EPWP
FBE

HSP

IDP

TAMP
IIF

TP
ISDF
IYM
IWMP
JOC
kl
KPA
KPI
kWh
LED
LTFP
LUPA

Air Quality Management Plan

Built Environment Support Programme

Capital Expenditure

Central Business District

Critical Biodiversity Areas

Coastal Management Programme

Consumer Price Index

Capital Replacement Reserve

Council for Scientific and Industrial Research

Department of Cultural Affairs and Sport

Department of Environmental Affairs and Development Planning
Department of Infrastructure

District Municipality

Department of Local Government

Department of Water Affairs

Expanded Public Works Programme

Free Basic Electricity

Human Settlements Plan

Integrated Development Plan

Infrastructure Growth Plan

Integrated Infrastructure Asset Management Plan
Infrastructure Investment Framework

Integrated Transport Plan

Integrated Strategic Development Framework

In-year Monitoring

Integrated Waste Management Plan

Joint Operations Centre

kilolitre

Key Performance Area " L3 MAY
Key Performance Indicator _
kilowatt hour (1000 watt hours) info@u
Local Economic Development

Long-Term Financial Plan

Land Use Planning Act
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MBRR Municipal Budget and Reporting Regulations

MDG Millennium Development Goal

MFMA Municipal Finance Management Act

MER Municipal Energy Resilience

MiI Municipal Infrastructure

MIG Municipal Infrastructure Grant

MIP Municipal Infrastructure Plan

MISA Municipal Infrastructure Support Agent

MMP Maintenance Management Plan

MTREF Medium Term Revenue and Expenditure Framework
MVA Megavolt Amperes (1 Million volt amperes)
MWh Megawatt hour (1 Million watt hours)

NRW Non-revenue Water

NDHS National Department of Human Setflements
NT National Treasury

Q&M Operations and Maintenance

OPEX Operating Expenditure

PMS Performance Management Systems

RMP Road Management Plan

SCM Supply Chain Management

SDBIP Service Delivery Budget Implementation Plan
SDF Spatial Development Framework

SOP Standard Operating Procedure

SWMP Stormwater Management Plan

WDM Water Demand Management

WSDP Water Service Development Plan

WIW Water Treatment Works C
WWTW Wastewater Treatment Works
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SECTION 1: INTRODUCTION o O LY ana
SbS 29 MAY 2023

The 2023 SIME assessment encapsulates comments by the Western Cape Government (WCG) on the draft
2023/24 MTREF Budget, 2023/24 Integrated Development Plan (IDP)’Spaftial Development Framewaork: (SDF)
and other associated documents. e il e e

The assessment covers the following key areas; conformance with the MFMA, MSA & Municipal Budget and
Reporting Regulations (MBRR); an integrated, spatial and environmental Planning analysis of the IDP and
SDF and the responsiveness, credibility and sustainability of the fabled budget.

The WCG plans to meet the executives of your Municipality in May 2023, where the key findings and
recommendations of this report will be presented and deliberated upon. The planned engagement will
contextualise the Municipality's challenges and responses as presented in the draftf budget, IDP, LED, SDF
and as well as other strategic matters for discussion between the two spheres of government. All the
information related to the assessment and analysis of the draft annual budget, IDP.and SDF are found in the
report below.

The budget snapshot below provides a high-level overview of key socio-economic and financial indicators
of the Overberg District Municipality in relation to the regional economy.

BUDGET SNAPSHOT
2023/24 Municipal Expenditure J GDPR Current Prices GDPR Growth
II' ! 2021e 2023f
R5.77 m — R25.481 billion 1.0%

2.0%
2022 2023 2024 | 2025

Inflation .
69% 5.3% 49% 47%
= Capital = |
expenditure Population Populafion Growth |
= Operating 2023f 2023f
expenditure 313945 1.7%
R276.76 m Disclaimer: Population forecast subject to change upon
78.0% release of Census 2022,
Expenditure as a % of GDPR Capital Expenditure - Functional
1.2%
0.6%
1.0% 0.0%_ -
= 0.8% 259% * Municipc! governance
a and administration
s 0.6%
4] s = Community and public
53 0.4% safety
0.2% Econeomic and
environmental services
oox — o
Capital Total = Trading services
Expenditure Expenditure
m Overberg 0.0% 1.1% 73_5%/
u Western Cape 0.1% 1.1%

District Average

Source: Municipal expenditure and revenue estimates - Draff 2023/24 Al schedule; Population - Stats SA MYPE base year 2022
(Feb. 2023); GDFR - Quantec, 2022.
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SECTION 2:  INTEGRATED PLANNING 258 29 vy -
< MAY 2025

2.1 INTEGRATED DEVELOPMENT PLANNING
2.1.1 Introduction

An Integrated Development Plan (IDP) is the principal strategic planning instrument which guides and
informs all planning and development, and all decisions with regard to planning, management and
development in @ municipality. An IDP provides the strategic direction for all the activities of a municipality
over five years linked fo the council's term of office.

Each municipal council must annually review and may amend the IDP of the municipality. Should the review
process determine that an amendment is required, a municipality should follow the process as stipulated in
Regulation 3 of the Local Government: Municipal Planning and Performance Management Regulations of
2001 {MSA Regulations).

The 2022/23 review of the IDP of the ODM took into consideration any changed circumstances and an
assessment of the performance measurements.

Based on the first review of the 2022 - 2027 IDP, the Municipality infends fo adopt an amended IDP in
May 2023.

22 INTEGRATED PLANNING ANALYSIS
22.1 IDP Overview

The proposed amendments are set out in a memorandum submitted to Council. These include the
organisational structure and the implementation plan of the current Spatial Development Framework. The
IDP reflects the vision, mission, strategic goals and strategic objectives which have remained unchanged
whilst also reflecting the long-term development plans for the District, including the provision of services and
infrastructure,

The socio-economic profile reflected in the IDP is based on the recent data from the 2022/23 Municipal
Economic Review Outlook. In addition, the IDP also references economic data and growth projections
based on Quantec Research, which highlight the Gross Domestic Product per sector for the Overberg
District. A detailed SWOT analysis is reflected in the IDP, which highlights the current challenges within the
District and the proposed measures fo address such challenges.

2.2.2 IDP process including community consultation

In terms of Sections 28 and 29 of the Municipal Systems Act 32 of 2000 (MSA), a municipality must follow a
prescribed process when reviewing and/or amending an IDP. The process o be followed must allow for the
local community to be consulted on its development needs and priorities, for the community fo participate
in the drafting of the IDP and for organs of state and other role players to be identified and consulted on
the drafting of the IDP.

Furthermore, key activities and deadlines for the process must be set out in a Time Schedule tabled in ferms
of Section 21 of the Municipal Finance Management Act 56 of 2003 (MFMA).

Further, Regulation 3 of the MSA Regulations provides that a proposal to amend an IDP may only be
infroduced by a council member or committee of council; that it must be accompanied by a memorandum
and that a district municipality must consult with the local municipdlities in its region when infending to
amend its IDP and that local municipalities must similarly consult the district municipality if they intend to
amend its IDP.
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The Municipality has a District Framework which was adopted with the Process Plan in March 2022 that sets
out the stakeholders involved in the IDP process, their respective roles and responsibilities, the need for inter-
governmental alignment, and the key activities and deadlines for the five-year cycle of the IDP, involving
annual reviews. Furthermore, the Municipality adopted a Time Schedule in August 2022 which outlines the
key deadlines for the drafting and approval of an amendment fo the IDP.

In line with Regulation 3 of the MSA Regulations, the proposed amendments outlined in a memorandum,
was tabled by Council in February 2023. The proposed amendments have been advertised for public
comments and disseminated to local municipalities for further inputs.

The Municipality makes use of the local municipalities' IDP public parficipation meetings to ensure various
involvement of communities in the IDP process. During April 2022, the Munu:lp::llﬁy utilized the local
municipalities' IDP public participation meetings to ensure community involvement,

2.2.3 |DP compliance

The core components of an IDP are set out in section 26 of the MSA and Regulation 26 the MS@Re?pluho
An assessment of the tabled IDP reflects compliance with the MSA and its Regulations. y

23
2.2.4 IDP alignment Te

i £y -
According to Section 32 of the MSA, the MEC may within 30 days of receiving a copy of an IDP, or Within ..
such reasonable period as may be approved, request a municipality to adjust the plan or amendment in
accordance with the MEC's proposal if it is in conflict with or is not aligned with or negafes any of the
development strategies of other affected municipalities or organs of state. Section 26 of the MSA further
requires that IDPs must be aligned with and not negate the national and provincial development plans and
planning requirements binding on the municipality in terms of legislation.

The proposed amendments fo the IDP reflects alignment between the Municipality's five strategic goals with
various international, national, provincial and district strategic imperatives and plans. This alignment of
strategic plans promotes greater coordination and collaboration between government departments and
stakeholders, resulting in improved outcomes and more efficient allocation of resources. In additicn, the IDP
reflects on the JDMA and the projects for implementation.

Economic Development

The IDP reflects that the South African Local Government Association (SALGA) assisted the Municipality with
the development of a Regional Economic Development (RED) and Tourism Strategy which was presented
to the RED/Tourism Forum on 11 October 2019. The Municipality also has adopted a District Economic
Recovery Plan, which is an addendum tfo the RED and Tourism Strategy. The Economic Recovery Plan
identifies the challenges that require an urgent and whole-of-society response to create jobs, foster safe
communities, and promote the well-being of all the residents of the Western Cape. The IDP reflects that the
Economic Recovery Plan and the JDMA are aligned and are based on the Western Cape Government's
three priorities.

The Growth for Jobs (G4J) Strategy. spearheaded by the Western Cape Government, is an "all-of-
government" and "all-of-society" strategy that demands dedication, drive, and resource allocation from
various sectors, including the government, private sector, and civil society, for its success. The time is
opportune for the Municipality to not only partficipate in the initiation of its kick-off, but fo critically assess
linkages and opportunities, and prepare for alignment of planning, collaboration, and joint delivery. The
Municipality is encouraged to update ils current economic development section in the final IDP fo reflect
on more work, done by various government depariments, the RED strategy could be aligned with the G4J
Strategy which would assist with the economic placement within the Municipality.
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Municipal Infrastructure, Human Seftlements and Transport

The prolonged drought in the Western Cape in recent years has had a significantly negative impact on the
well-being of the Province and poses a high risk to the livelihood of many citizens as well as retaining
economic activity and thus job security. Water resources and the availability of water in the Western Cape,
are known to be affected by climate change. Changes in rainfall and femperature franslate info increased
hydro-meteorological variability and uncertainty and result in impacts on stream flows and certain
demands. It is commonly known that the province can expect more frequent, intensive, and persistent
drought events, which require a holistic methodology and an integrated, collaborative, and coordinated
response from all government departments and stakeholders. Water security and climate resilience has
therefore become a key priority.

To address this challenge, the Western Cape Government registered water security as a fransversal risk and
the Department of Local Government (DLG) has been designated as the coordinating department for
managing the Provincial Transversal Water Risk and identified mitigation measures. A 15-year Watfer
Resilience Plan was completed during the 2022/23 financial year following an exfensive consultation process
with various stakeholders. The strategic outcome of this Plan is the development of municipal water
infrastructure with the purpose of enhancing water resilience through augmenting water supply, water
infrastructure capacity upgrading, water source management and waier demand management across
the Province.

The IDP has identified climate change as one of the challenges in the Municipality, including its petentfial
impact on water security. To address this, the Municipality has developed a Climate Change Response
Strategy which includes response actions implemented by the relevant ling departmer}f rela’red ‘ro climate
change. Y 2 L

The Western Cape Government is determined to ramp up energy secuniy and decrease the reliance on
Eskom throughout the Province by implementing a comprehensive Western, Cape Energy Resmence"-
Programme. As part of the Whole of Government Approach in managing the energy crisis, the DLG in
collaboration with the Provincial Energy Resilience Team, will assist municipalities fo pilot various energy
solutions which will include technical advisory in this specialised field to find the best-fit energy options,
appropriate to the Municipalities, as well as assistance with a Municipal Energy Planning.

The DLG allocated funds to municipdlities through the Emergency Municipal Loadshedding Relief Grant, as
an urgent response to the increasing frequency and severity of Loadshedding affecting municipalities and
its impact on basic service delivery, health and the economy. The purpose of the grant is to provide
municipalities with a financial contribution towards the purchase and installation of back-up energy supply,
which may include generators, renewable power sources, batteries and all ancillary costs, for water and
wastewater infrastructure as an immediate response to prolonged load shedding.

The Municipality has adopted a District Integrated Transport Plan (DITP) and the Department of Mobility
confirmed that the 2020 - 2024 review was approved by Council in October 2021. The IDP needs to continue
strengthening the integration regarding fransport infrastructure development and transport strategies to
ensure sustainable communities within the District and to guide local integrated fransport planning.

Health, Social Services and Amenities

The IDP reflects specific challenges faced by the Municipality with regards fo health, and also provides a
response to each of these challenges. These challenges are also being catered for in the Service Delivery
and Budget Implementation Plan (SDBIP), as reflected in the IDP. The Municipality is also actively involved
in the Western Cape Municipal Health Working Group to promote and support sustainable and integrated
management of Municipal Health Services in the Western Cape. The Municipality also has a Municipal
Health Services Plan which was revised in 2022/23 for implementation during the 2023/24 financial year.
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The IDP reflects that the Municipality continues to see the benefits of the established Social Development
Unit. The Department of Social Development (DSD) indicated that the Social Development Coordinating
Forum remains on the forefront of delivering, coordinating, and supporting the broader social development
agenda in the District. As a follow-on to the work of the Coordinating Forum, through its social development
unit, the Municipality has placed a focus on introducing the Fourth Industrial Revolution (4IR) fraining
throughout the District, with Cape Agulhas as the first pilot site. This roll-out will be aimed at unemployed
youth, targeting primary and high schools, including youth at risk of being school dropouts. DSD also
confirmed that programmes and interventions for substance abuse; gender-based violence; and youth
development remain high on the priority list of the Municipality.

Safe and Cohesive Communities

The Municipality has a District Safety Plan, which was compiled in collaboration with the Department of
Police Oversight and Community Safety and they continue fo offer a basket of services to the District, which
includes neighbourhood watch, law enforcement officers and professional policing. The IDP reflects on
safety and security and included the crime stats in the area with reference to murder, sexual offences, drug-
related offences, driving under influence and residential burglaries for the period 2018 - 2021. However,
many residential burglaries were reported in the Overstrand municipal area (1031 incidences
per 100 000 people) in 2021/22.

2.2.5 Outstanding areas for improvement

The Municipality adequately responded to the identified areas for further improvement outlined in last year's
assessment report.

23 KEY FINDINGS AND RECOMMENDATIONS
2.3.1 Key findings

@ The IDP complies with all the core components of an IDP as provided for in section 26 of the MSA and
Regulation 2 of the MSA regulations;

@ The Municipality has adopted a District Framework for the amended IDP and is therefore in line with
section 27 of the MSA; and

@ The IDP reflects that the District utilises various methods of public participation and utilizes the local
municipalities' IDP public parficipation meetings to ensure various involvement of communities in the IDP
process.

2.3.2 Recommendations
@ Reflect on the strategy it will use fo facilitate public participation within the communities.

@ Reflect on how load shedding will be addressed in the District. This will be vital as energy resilience will
need to be strengthened considering the increase loadshedding levels.

@ Include projects or initiatives that need to be implemented in conjunction with the Climate Change
Response Framework.
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2.4 ENVIRONMENTAL AND PLANNING ANALYSIS
241 COMPLIANCE, PERFORMANCE, IMPLEMENTATION AND CHANGING CIRCUMSTANCES
2.4.1.1 SPATIAL PLANNING

A performance review of the ODM DSDF has nof been undertaken as ODM is the process of adding the final
chapter (including an Implementation Framework) to the DSDF through an amendment of the DSDF.

The District Municipality has a very limited capital budget, and much of this limited budget is allocated to
Organic Waste Diversion at the Regional Landfill site. Several DSDF projects/ actions are done within the
existing Directorate Community Services and are therefore funded through the DM's operational budget.

However, several DSDF proposals remain unfunded. It is recommended that the ODM consider exploring
external funding opportunities.

Itis proposed that the IDP more explicifly highlights the relationship between the DSDF and the IDP and how
the components in the ODM institutional structure are actively implementing the DSDF strategies, policies
and guidelines.

2.4.1.2 BIODIVERSITY MANAGEMENT
Biodiversity Spatial Plan

The enabling of certain prescripts in the Western Cape Biodiversity Act, Act é of 2021, which includes
legislative requirements pertinent to municipalities in terms of a Biodiversity Spatial Plan adopfed by the
provincial Minister must be noted. Sections 36, 37 (1), 37(2)(c). 37(2)(f); and of particularimportance, 37(3) of
the Western Cape Biodiversity Act should be noted by all municipalities within the Western Cape.

In addition to the above, the current Biodiversity Spatial Plan is being revised and an updated version is likely
to be adopted in terms of section 36 of the Western Cape Biodiversity Act before the end of the
2023/24 municipal year.

Towards the end of managing, confrolling and eradicating alien plants, it was noted that Overberg District
does have an invasive species monitoring, control and eradication plan, but that this plan is yet to be
approved by DFFE. It was not possible to ascertain what the annual target for clearing and follow-up were
for the year under review or the associated budget (although it was noted that the aforementioned plan
did contain estimates of these fargets for the year in question). The inclusion of a succinct overview of
confirmed (actual) targets and budgets would be advantageous in next year's assessment.

Alien invasive plant clearing

Municipalities are reminded of the Ecological Infrastructure Investment Framework that was developed for
the Western Cape and speaks directly to the clearing of alien invasive plants for water gains, fire and flood
risk reduction, and improved food security. Recent inclusions of ecological infrastructure in policies that
pertain to municipal infrastructure should be noted. In many areas of the province, alien plants utilise
considerably more water than ifs indigenous counterparts, and the eradication of these plants would often
result in downstream water gains. Additionally, alien plants are known to increase the risk and intensity of
wildfires and flooding, which impact on municipal infrastructure as well as require disaster risk response. It is
important that these relationships are kept in mind when prioritising interventions that aim to augment a
municipality's water supply. 0 RC MST 'k —
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2.4.1.3 CLIMATE CHANGE

The Climate Change Directorate within Deparfment of Environmental Affairs and Development Planning
(DEA&DP) led the revision of the Western Cape Climate Change Response Strategy. The 2022 Strategy lists
four guiding objectives for climate change response, namely: 1) Responding to the climate emergency, 2)
Transitioning in an equitable and inclusive manner fo net zero emissions by 2050, 3) Reducing climate risks
and increasing resilience, and 4) Enabling a Just Transition through public sector, private sector and civil
society collaboration. Each of the Guiding Objectives is supported by a preliminary list of key responses,
which are detailed in an Implementation Plan. The Implementation Plan adds detail fo the response actions
oullined in the strategy and idenfifies the role players required to drive the actions. It also specifies
timeframes for the actions and a framework within which the actions can be evaluated to measure progress
and overall impact.

A new resource was released last year to assist municipalities with the most up to date climate science and
projections. The document titled "SmartAgri: Updated Climate Change Trends and Projections for the
Western Cape" (2022) was completed for the Western Cape Department of Agriculture by the Climate
Systems Analysis Group at the University of Cape Town.

Climate change is noted by the IDP to be incorporated into all the Municipality's risk assessments, as well as
mainstreamed into its environmental analysis. The IDP also does well fo provide information on observed
climate, climate change projections, hazards and vulnerability, opportunities and climate change
responses for the Municipality.

It is commendable that the IDP makes a statement of intent to implement an integrated approach to focus
on mainstreaming climate change within its organizational mandate. However, it does not provide insights
into exactly how this will be done and whether it is being done at all.

The IDP makes good mention of the comments and inputs from last year's IDP review, however, it must be
cautioned that many of these inputs appear to be directly copied into the document, without much
evidence of it being sufficiently conceptualized and applied into the IDP. Furthermore, it also makes many
statements about what the IDP needs to do and consider from a planning perspective toward climate
change, as opposed to demonstrating or saying how or if it is being done by the Municipality. For example,
it does not state how the IDP and municipality takes a long-term perspective in terms of what a sustainability
economy would like.

2.4.1.4 AIR QUALITY

A budget allocation to implement/ review and adopt the Air Quality Management Plan (AQMP) has been
secured by the Municipality and should be used to:

@ develop (or update) the Air Quality By-law, inclusive of noise control,
@ conduct awareness raising and capacity building,

@ monitor ambient air quality (passive or continuous monitoring of air pollutants via either a fully equipped
ambient air quality monitering station or low-cost air quality sensors), and

@ implement air quality management intervention strategies in its jurisdiction.
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STRATEGIC RISK/ ISSUE ‘ PROPOSED ACTION

Folowing five (5) years of implementation, the 2nd
generation AQMP (2012) is to be reviewed during 2023.

Consider supporting local municipdlities in the district fo
also update their AQMP in line with the ODM's AQMP,

Air guality monitoring

Consider establishing an Air Quality Monitoring Network

within the ODM., This will assist fo monitor compliance with
the NAAQS within the District and allow for the District to
have a database of air quality monitoring data.

Noise complaints handling in respect of the Western
Cape Noise Control Regulations P.N. 200/2013, for
$21 Listed Activities

Must designate/appoint a Noise Control Officer, in ferms
of the Western Cape Noise Conirol Regulations.

2.4.1.5 COASTAL MANAGEMENT
Coastal Risk

A Coastal Risk Management Policy is being drafted by DEA&DP in conjunction with accompanying
regulations for the implementation of the Coastal Management Lines previously delineated by DEA&DP.
Municipalities will be alerfed/informed to the progress of the said policy and regulations as they will be
engaged during the development of both the Policy and the Regulations.

The Municipality should consider identifying/ emphasising the coastal risk areas vulnerable fo possible sea-
level rise within their municipal area that may require proactive planning and support. From a climate
resilience response context, also consider CML circular 004-2021 and the Coastal Erosion Guidelines of
November 2020.

hitps://www.westerncape.gov.za/eadp/files/atoms/files/WC Guidline%20Informing%20CoastalZ20Erosion
%20Decision-Making.pdf

The 2rd generation Western Cape Provincial Coastal Management Programme “WC PCMP" 2022 - 2027 was
adopted by Minister: Local Government, Environmental Affairs and Development Planning on
27 March 2023. The Municipality should please consider the content/stated objectives of the 2nd generation
WC PCMP in future relevant environmental/planning documents or updates.

The Municipality should consider the use of a CMP implementation plan to assist the fracking of progress in
meeting prioritised objectives/goals of the Municipal CMP.

Coastal Access Land Designation

It is noted that on 23 May 2022, the Provincial Coastal Access Bylaws were sent fo the ODM.
An agreement between the ODM and the Local Municipalities within the Overberg District must still be

concluded fo assign the designation of coastal access land function to the Local !\ﬂtjj"lij,:;‘i;@Lt;zdi‘ry...i_r.]1 terms of
the NEM: ICMA. el

Coastal Water Quality TEl

The Municipality should consider promoting additional mitigation measures to avoid increasing purﬁb station
failures caused as a result of loadshedding, and that possibly causes polluted water fo enfer coastal water,
e.g., sensitive estuarine environments.

2.4.1.6 WASTE MANAGEMENT
Waste Management Licensing

The ODM established the Karwyderskraal Waste Disposal Facility (WDF) which acts as the regional facility for
the area. The Municipality fully implements the conditions of its Waste Management Licence, with an

B
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average compliance score of 98 per cent over the past 5 years. The Facility has sufficient airspace left for
the next 20 years as land for the expansion of the Facility and additional cell development is available. The
Municipality also drafted an Organic Waste Diversion Plan in 2019, which has been implemented and further
implementation will take place in the form of constructing a trommel for the sifting of waste for the
composting facility.

Waste Policy & Minimisation

The ODM has a waste by-law named Municipal Health Services By-law dated July 2019, aimed at the
environmental health services functions. However, all its local municipalities have by-laws as well.

The District manages Karwyderskraal regional facility where composting fakes place, while no other services
are provided by the ODM itself. ODM also runs a waste forum for sharing awareness on various aspects
related to waste management.

Waste Information Management
Period January to December 2022:

The ODM manages the District waste management facility, Karwyderskraal. There are 3 waste management
registrations on the IPWIS, namely Karwyderskraal Landfill - Disposal D046580-01, Karwyderskraal Landfill —
Recovery & Recycling D06580-03 and Karwyderskraal Landfill - Treatment D06580- 02.

The Municipality submitted a total of 36/36 waste management reports from January to December 2022,
i.e., Karwyderskraal Landfill - Disposal - 12/12, Karwyderskraal Landfill - Recovery & Recycling - 12/12 and
Karwyderskraal Landfill - Treatment - 12/12. 43 967 tonnes of waste were disposed fo landfills and
42 695 tonnes of waste was diverted from landfills, Thus, achieving a diversion rafe of 49.3 per cent for the
period. The Municipadlity diverts Organic Waste.

Waste Management Planning

The Municipality has a designated Waste Management Officer. The Municipality's Infegrated Waste
Management Plan (IWMP) is still valid and due for review in 2024. The Municipality reports annually on the
implementation of the IWMP.
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SECTION 3: ECONOMIC and FINANCIAL SUSTAINABILITY

3.1 INTRODUCTION

This section provides an assessment of key indicators related to the responsiveness, credibility and
sustainability of the tabled budget.

3.2 SUSTAINABLE ECONOMIC DEVELOPMENT
@ Key budget priorities in terms of IDP Sirategic Objectives

This section assesses whether the budget is aligned to the IDP of the municipality, specifically fo the
municipality's strategic objectives. The extent fo which national and provincial priorities and plans were
considered is also analysed as well as progress towards reaching key national goals.

Table 1 Strategic Objectives for the 2023/24 Medium Term Revenue & Expenditure Framework
2023/24 Medium Term Revenue & Expenditure 2023/24 Medium Term Revenue & Expenditure
Shrategic Goals Framework Framework
OPEX CAPEX
A
Budget Year | Budget Year | Budget Year ‘:::::r Budget Year | Budget Year | Budget Year ;::3::
23/2 2024/2 2025/24 2023/24 2024/25 2025/26
R thousand i 4 / Growth / / / Growth
ODM SG1: To ensure the health and safety of
allin the Overberg fhrough Ihe provision of 196 409 204 704 213623 | 43% 3546 321 2311 -19.3%
efficient basic services and infrastructure.
ODM 5G2: To promote local economic
development by supporting initiotives inthe
District for the development of a sustainable = nated i 12 B ) i s
district economy.
ODM $G3: To ensure municipal transformation
and institutional development by crealing a i i e +dd - - £G4
staff structure that would adhere to the 16358 6359 : Ras
principles of employment equity and
ODM §G4: To attain and maintain financial
viability ond sustainability by executing
: < 31005 30163 31 744 1.2% 10 15 10 0.0%
accounting services inaccordance with
National policy and guidelines.
ODM SG5: To ensure good governance
practices by providing a democratic and pro
15439 16194 17121 4.6% 30 20 = -100.0%

active accountable government and
ensuring community participation through

Total Expenditure 274 741 283 508 296 418 5% 2551 l -33.5%

Source: Overberg District Municipality, A-Schedules

@ The strategic goals (SGs) noted in budget tables SA5 and SAé6 for the 2023/24 MTREF are aligned fo the
strategic goals in the IDP and reflects financial commitments for all five $Gs. The Municipality must
however ensure that content detaill and numbering of each sfrategic objective must be exactly
matched in the IDP and budget tables (SA 4, 5 and 6) and must also be carried through in the SDBIP as
well as reporting documentation (quarterly (section 52), mid-year (section 72) as well as to the annual
report.

@ The IDP also shows how the strategic goals of the District are aligned to national, provincial and local
municipal priorities, including the National Devélopmient: Plan,the: Western Cape Strategic Plan
(2019 - 2024) as well as the Local Municipdalities' strategic objectives. ;

aJl
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e It is clear from the budgetary allocation fo the sirategic goals that the bulk of the 2023/24 MTREF
allocation is focused toward SG1 'To ensure the health and safety of all in the Overberg through the
provision of efficient basic services and infrastructure'. This comprises of an operating budget allocation
of R196.409 million (71.0 per cent) and a capital allocation of R3.546 million (61.4 per cent) in 2023/24.

@ Operating expenditure growth for SG1, is 5.9 per cent in 2023/24, compared to overall operating spend
growth of 4.6 per cent, while for capital spending, overall spend in 2023/24 declines from R15.320 million
to R5.771 million in 2023/24 (declining by 62.3 per cent), compored with SG1's"declining from .
R10.327 million to R3.546 million in 2023/24 (declining by 65.7 per cent).

3.3 REVENUE AND EXPENDITURE ANALYSIS AND RISKS

2 :1‘.! I"'.I,-'l',Y ,.U!..’”.
3.3.1 Budget Overview -
Table 2 Budget overview for the 2023/24 MTREF Budget TE» o )
Overberg CURRENT YEAR MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK.
Description 2022/23 2022123 2022123 2023124 2023124 2024125 202425 2025/26 2025/26

R thousand Original Adjusted Treasury Bi:::' Treasury | Budget | Treasury | Budget Treasury

Budget Budget Calculation +0 Calculation| Year+1 |Calculation| Year+2 | Calculation
Total Operating Revenue (excluding capital transfers and 253 440 258 965 258965 | 273229 273229 283359 283359 | 292353 292 353
contributions)
Total Operating Expenditure 253 346 264 698 264698 | 276761 276 661 283 528 283428 296 418 296 318
Surplus/{Deficit) 94 (5733) (5733)] (3532) (3432) (169)] (69) (4 065)] (3 965)
Non Cash Items
Depreciafion & asset impairment 3626 31626 3626 3654 3654 3680 3680 3709 3709
Ad4: Total Operating Budget Restated Result 3720 (2 108) (2 108)| 121 221 35N 3N (356) (258)
AS5: Total Capital Expenditure 10274 15320 17 021 511 4871 536 536 2551 2551
Funded by:
Transfers recognised - capiial - 2250 3951 900 - - - - -
Borrowing 4 800 4300 4900 - - - = = =
Internally generated funds 5474 B170 B170 4871 4871 536 536 2551 2551
A7 - Cashl/cash equivalents at the year end: 18 694 46 211 33482 23463 33309 33815 45147 | 163 361 49 445
AB - Surplus [ (shorifall) after application of cash and
investments 43 369 44 153 16 322 50 288 16 961 64 847 27 180 65 360 40 568

BUDGET FUNDING POSITION

Source: Al schedules, NT funding tool, TABB data strings

@ The ODM tabled an operating budget with projected operating revenue of R848.94 milion and
estimated operating expenditure of R854.71 million over the 2023/24 MTREF. Total operating revenue is
projected to increase by 5.5 per cent in 2023/24, 3.7 per cent in 2024/25 and 3.2 per cent in 2025/26
whilst operating expenditure is estimated to increase by 4.6 per cent in 2023/24, 2.4 per cent in 2024/24
and 4.5 per cent in 2025/26.

@ The operating budget projections result in deficits over the MTREF period. It was noted that the operating
expenditure is not in line with the scenario projections in the Long-Term Financial Plan (LTFP) which could
hamper the long-term objectives. For the LTFP to remain a relevant and effective planning fool, the
Municipality is advised to update its LTFP to take into account the current economic redlity, inclusive of
the energy crisis, as well as recent economic shocks as a result of the Covid-19 pandemic.

@ The Municipality is under pressure to fund costs which are increasing at rates above inflation on the
operating budget and salary increases above the revenue projections. This may suggest that current
operating revenue is not sufficient over the MITREF necessitating that the Municipality must identity
savings and efficiencies to generate operating surplus budgets in the future to improve its averall
financial sustainability.
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@ The projected cost to income ratio (operating expenditure/operating revenue) for the 2023/24 financial
is calculated at 101.26 per cent, ideally this rafio should be in the region of 95 per cent to 97 per cent
allowing the Municipality to generate a surplus enabling the replenishment of reserves.

® The Municipality has projected steady year on year increases in the surplus after application of cash and
investments. ODM's projected positive cash position and cash flows should enable it fo meet obligations
as and when they are due.

@ The Municipality's budget is funded over the 2023/24 MTREF, suggesting that the Municipality is compliant
with section 18 of the Municipal Finance Management Act, No. 56 of 2003 [MFMA). The exclusion of the
R12 million proceeds from PPE in the current year affects the opening balances over the 2023/24 MTREF.
The strings should be corrected before the submission of the ORGB strings to reflect a funded status.

@ Both the A8 Cash Backed Reserves/Accumulated Surplus Reconciliation and A7 Cash Flow Statement
Treasury calculations reported a positive cash and cash equivalents balance. A positive cash position is
indicative that the budget is funded.

@ The A7 caosh flow budget statement outcomes for the Municipality are R23.46 million (2023/24),
R33.82 million (2024/25) and R16%.36 million (2025/26) whereas the funding tool treasury outcomes are
R33.31 million (2023/24), R45.15 miillion (2024/25) and R49.45 million (2025/26).

@ After tfaking into consideration the Application of Cash and Investments, the A8 cash backed
reserves/accumulated surplus reconciliation of the Municipality achieved a surplus cash and cash
equivalents balance of R50.29 milion, (2023/24), R64.85 million (2024/25) and Ré65.36 million
(2025/26) MTREF years. The funding tool Treasury calculation budget outcomes reported R16.96 million
(2023/24), R27.18 million (2024/25) and R40.57 million (2025/26).

@ Rafio calculations were performed using the Aé Budgeted Financial Position and the Municipality's
Current ratio outcomes were 1.42:1(2023/24), 1.75:1{2024/25) and 1.08:1(2025/2¢é) indicating that during
the 2023/24 and 2025/26 years that the Municipality cannot meet its short-term obligations without
collecting additional revenue. The cost coverage ratio for the Municipality over the MTREF is 0.45 months
(2023/24), 0.81 months (2024/25) and 6.08 months (2025/26) while the Treasury calculation outcomes are
6.38 months (2023/24), 1.89 months (2024/25) and 1.98 months (2025/26). During the 2023/24 and 2024/25
years the Municipality reported cash outflows which reduces the available cash held by the Municipality
for those years.

@ The projected budget indicates that the Municipality is sustainable, however, it should be noted that
grant funding increases are not in line with inflationary increases.
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3.4

3.4.

3.4.

TRADING SERVICES
1 WASTE REMOVAL SERVICES

1.1 Waste Removal Services Credibility and Sustainability

Diagram 1 Waste removal service frends

Waste Growth Projections
15.0%

10.0%

= m [
oo AL oL o
W

&
-50%

-10.0%
-15.0%
2020121 - 202122 - 2022123 - 202223 - Ad] 2023124 - 2024/25 - 2025/26 -
Aud Aud Omb Orgb Omb Omgb
mm Refuse Revanue Grawlh -B.4% -3.1% 8.5% 56% 13.0% 5.0% 4.1%
mm Refuse Exp Growth 5.3% 6.8% -10.2% 10.0% 2.0% 7.2% 7.2%
Inflation 4.9% 4.9% 6.9% 6.9% 5.3% 4.8% 4.7%
Direct and 2023/24 Surplus/ Deficit
Indirect R'000
Cot Recoyery Revenue R15 000 000 R4 857 000
Expendilure R10 143 000

Source: Al schedules, NT funding fool, TABB data sfrings

The Municipality has projected increases on revenue generated from waste removal services over the
MTREF from R13.27 miillion in 2022/23 to R15 million in 2023/24 financial year (13 per cent), R15.75 million
(5 per cent) in 2024/25 and R16.4 million in 2025/26. Whilst the average revenue generated from the
waste management service is projected at 7.4 per cent, the average expenditure is projected at
5.4 per cent.

For the 2023/24 financial year, a budgetfed fotal cost recovery surplus of R4.86 million is anticipated.
However, the assumptions informing the 45.94 per cent increase in the surplus from R3.33 million should
be reviewed in light of the reducing profit margins over the audited years (40.4 per cent from
R3.99 million in 2019/20 to R1.42 million in 2021/22) and the current underperformance of R1.17 million or
11.8 per cent against the year-to-date budget of R?.95 million.

The Municipality has communicated previously that the volume of waste processed is not in line with the
initial targets. The Municipality must consider the lower volumes of waste when estimating revenue o be
generated from waste management services.

The Municipality should further ensure that sufficient surpluses are generated to contribute to the
rehabilitation cost provisions.
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3.4.1.2 Responsiveness to WASTE Removal Demand and Provision

Municipal @ Waste infrasiructure backlog and maintenance cost.

challenges/risks e Certain waste streams are becoming problematic in term of storage and handling, for
example: Waste tyres and asbestos.

@ Closure of historic landfill sites.
Cost effective and sustainable alternatives to deal with waste diversion and recycling.

Waste Expenditure @ The Karwyderskraal site has future capacity up to July 2076 based on the current users

Analysis and volumes received. ODM has an Organic Waste Diversion Plan that will guide
diversion from landfill.

@ The Municipdlity increased its 2023/24 operating expendifure adllocation to waste
management by only 2.0 per cent and increases of 7.2 per cent annually for the
2024/25 and 2025/26 years; no capital expenditure is allocated to waste management
over the MTREF.

3.4.1.3 Economic Expenditure Analysis

Table 3 Overberg District Budget Allocations 2023/24

t
Opex Capex Total i‘.‘upex
Funclion(s) required by legislation (Actual) (Actual) o
R'000 R'000 pex
R'000

Municipal reads which form an integral part of a 122 375 0 122 375
road transport system for the area of the district
municipality as a whole. - ::)_
Integrated Dev elopment Planning for the district 1618 30 1 648 4 =
municipality as a whole including a Framew ork for o ';’,:‘
Integrated Dev elopment Plans of all municipalities ; [
in the area. o o Ll‘
Promotion of local tourism. 16950 700 17 650
[Resorts) ¢
OTHER EXPENDITURE 135818 5041 140 859 ’
Total | 276 761 | 5771 | 282 532

Source: Overberg District Municipality, A-Schedules

District challenges/Risks Road fransport; challenges/risks include: -

Environmental factors.

Ageing/depreciation of mechanical plant and equipment.

Backlog on re-gravel of gravel roads due to insufficient capacity and funds.
Limited (é) registered borrow pits in the Overberg Area.

Timeframes for filling of vacant posts.

Timeframes to obtain materials and parts for plant due to SCM processes.

Tourism/Resorts: The ODM manages two fully functional resorts. Uilenkraalsmond (7km
from Gansbaai] and Die Dam Resort (40km from Gansbaai). Both resorts comprise
chalets, caravan sites and semi-lessee accommodation. Challenges/risks include: -

@ llegal building, permanent residence and sub-letting.
@ FErosion of dunes.

@ Ffire lanes - Reporting, institute legal proceedings, revised contracts; EIA done by
ODM & Prov. Env. Services; Env. Services, Tender to be awarded.

@ Erosion of coastline and flooding; injuries to the public with possible claims.
@ Lossinrevenue due to holiday makers no longer making use of resorts.
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@ Zoningg of the land on which Uilenkraalsmond Resort is situated. Challenge of fown
planning decisions and building plan approval by Local Municipality. Health and
safety impact for occupants in Resort not able to build bathroom facilities.

@ Minimize cash handling - promote no cash acceptance at pay poinis through
notices and website to ensure safety of personnel.

Economic Expenditure
Analysis

Road Transport

@ Disfrict municipdlities perforrn an important roads agency function on behalf of the
Provincial Department of Infrasfructure. This road allocation for the 2023/24 financial
year amounts to R122.375 million or 44.2 per cent of the District's fotal operating
budget.

@ As road infrastructure is a key enabler of economic growth, expenditure on the
upkeep and maintenance of road infrastructure enhances connectivity and can
have a positive impact on economic growth in the area. The effective management
of roads projects was indicated as a development priority (IDP).

Local Economic Development, Tourism and Resorts

@ Local economic development, fourism and resorts all fall under the Department:
LED, Tourism, Resorts and EPWP. For LED and Tourism, the District has a Regional
Economic Development focus, where it aims to, in partnership with the local
municipadlities and respective industries, create an environment for significant growth
and job creation cver the medium term.

@ For 2023/24, the District has allocated R16.950 million of its operational expenditure
budget to ‘Recreational facilities; the comesponding capital allocation for the year
is R700 00, which includes R200 000 towards furniture and fittings and R500 000 for the
upgrade of amenities.

e Ifresorts are well managed and maintained, upgraded and marketed, it can play a
role in promoting domestic and intemnational fourism within the region. The
Municipdlity must consider if the allocation for this function is sufficient given the 4.4
per cent drop in operating expenditure in 2023/24 compared with the adjusted
budget figure of 2022/23.

3.4.1.4 Social Expenditure Analysis

Table 4 Overberg District Budget Allocations 2023/24

Opex Cépex Total Capex
Function(s) required by legislation (Actual) (Actual) O;:ex
R'000 R'000
R'000
Municipal Health services. 18 691 40 18 731
Fire-fighting services serving the area of 39 429 3 500 43 129 79 MAY 7
the district municipality as a whole. ' e
(Emergency services)
OTHER EXPENDITURE 218 441 223 220 672
Total | 276761 | s771 | 282532

Source: Overberg District Municipality, A-Schedules
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District Challenges/ Risks

' MAY 2023

/L
L <

Municipal health services (MHS) - Districts are mandated to provide municipal health
services, which includes the water quality monitoring, food control, waste management,
health surveillance of premises, surveilance and prevention of communicable diseases
(excluding immunisations) and environmental pollution control,

Challenges/ risks include: -

@ Shortage of Environmental Health Practitioners (EHPs) to cover Overberg Region,
(National Health Policy: one EHP per 10 000 Population).

@ High number of businesses to be monitored versus number of community members to
be served.

Lack of infrastructure e.g. lack equipment and accessible office space.
Inadequate financial provision for MHS Community Programmes.
Inspection furnaround time as per National Environmental Health National Norm.

Town planning and development in general do not always consider the impact on
environmental health issues.

The safety of Environmental Health Practitioners.

B-Municipalities Wastewater Effluent Compliance.

@ To comply to the new Norms and Standards Notice 1229 of 3 December 2015 National
as per National Health Act 61 of 2003.

@ To deliver a service fo all the communities in the Overberg region on an equal basis.

@ Lack of a MHS Tariff Structure, which maximises the implementation of MHS — by law as
arevenue generating stream, through cost reflective tariffs.

Firefighting services (Emergency services) - The Overberg Fire & Rescue Services renders a
fire service in the Swellendam, Theewaterskloof and Cape Agulhas areas. A service
delivery and mutual aid agreement is in place between the ODM and Overstrand
Municipality. Some of the challenges/risks includes the following: -

@ The Overberg Region is susceptible to severe veld fires during summer.

@ Disaster Management capability - overburdening of staff (burnout); there has been
assistance from landowners for past three years.

@ Operational capabilities/vehicles.
@ Plant and equipment maintenance budget (Adjustment budget - 1 new vehicle).

@ Knofflokskraal — draining resources. This risk has improved and mitigated by fire
awareness mitigation.

Social Expenditure
Analysis

Municipal Health

e The District has allocated R18.691 million towards its municipal health function
(operating budget) and as well as a capital budget allocation of R40 000 {furniture
and office equipment] in 2023/24.

@ The allocation for municipal health is part of an investment in future health provision.
The importance of strengthening this function and providing it with adequate
resources is crucial fo atfaining and mainiaining levels and safety standards with
regards to our physical environment.

@ Following asignificantly increased municipal health operating budget allocation in the
2022/23 financial year (17.7 per cent (adjusted budget)] compared to its
2021/22 dllocation, the increase in 2023/24 is very low (2.4 per cent) but increases to
5.9 per cent in both the 2024/25 and 2025/24 years.

Firefighting Services (Emergency services, including disaster management)

@ The ODM performs fire and disaster management functions in the District, conducted
by the Emergency Services Department of the Municipality. The functions are
controlled from the regional confrol centre in Bredasdorp.
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@ The District has allocated a total operating budget of R3%.622 million to the provision
of firefighting services for 2023/24. This represents a 3.7 per cent increase from its
2022/23 adjusted budget allocation. Quter year changes indicated a 0.4 per cent
decline in operating expenditure in 2024/25, followed by a 5.7 per cent increase in
2025/26.

@ The 2023/24 capital budget of R3.500 million for emergency services is geared primarily
towards the replacement of redundant vehicles and additions (a total of
R2.500 million); it also includes R?00 000 for protective clothing for firefighting and
R100 000 for rescue equipment.

3.5 OTHER REVENUE AND EXPENDITURE RISKS

@ |tis observed that tariffs will increase by 7 per cent in 2023/24 for roads, resorts and firefighting. Given the downward
adjustment effected on these revenue streams in the 2022/23 adjustments budget, close monitoring of the
performance of the revenue streams is required throughout the 2023/24 financial year.

@ The Municipality's budgeted revenue in respect of waste-water services over the 2023/24 MTREF period amounts to
R1.89 million. The Municipality should monitor the revenue projections given the 75.9 per cent underperformance
against the Year-To-Date projection in the current year. No expenditure is linked fo this service, which is unlikely. The
Municipality should ringfence expenditure relating to this service to monitor profitfr‘hdrgi'h's as' well asthe: feasibility
and sustainability of this service. - =y

@ The Municipality should accurately allocate the fuel levy in the final budget.

The Municipality must ensure that the transfers and subsidies are correctly capiure&in the budgst s rtl?e $SA)8 does
. . . . A LU
not fully align to the allocations listed in the DoRB, o

Diagram 2 Operating expenditure frends TE
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@ Operating expenditure is estimated to increase by 4.6 per cent to R276.76 million in 2023/24, 2.4 per cent
fo R283.53 miillion in 2024/25 and 4.5 per cent fo R296.42 million in 2025/26.

@ ODM's average revenue increases over the 2023/24 MTREF are projected to exceed the average
expenditure increases over the 2023/24 MIREF period. Notwithstanding the average increases, a
significant shift is noted in the current year, with operating expenditure exceeding the operating revenue
resulting in operational deficits across the MTREF.

@ The Municipality budgeted for a 1.5 per cent notch increase as well as a wage increase of 5.4 per cent.
The Municipality's employee related cost as a percentage of operating expendifure (excluding Council
remuneration) amount to 50.1 per cent which is less than the 50.3 per cent in the current year. The ratio
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is however expected fo increase in the two (2) outer years which is not in line with the resolutions made
at the district funding engagements.

Furthermore, the number of employees is planned to increase by 33.1 per cent from 384 to 511 as
indicated in SA24. The Municipdlity is encouraged to assess these appointments considering the current
sustainability challenges.

Overtime is budgeted to decrease by 20 per cent in 2023/24 which is commendable. The Municipality
is advised to confinue applying its cost containment policy. (NB:SAT from Al data sirings)

Confracted services are projected fo increase by 17.9 per cent in 2023/24, decline by 18.9 per cent in
2024/25 and increase by 5.3 per cent in the 2025/26 financial year. The budgeted coniracted services
confribute 11.2 per cent to the fotal operating expenditure for 2023/24. This is not in line with the MFMA
Circular 71 norm of between 2 per cent to 5 per cent. The Municipality should identify services which do
not need to be outsourced and ensure value for money from contracted services.

3.5.1 Capital Funding Mix

Diagram 3  Capital funding mix
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The largest portion of the capital investment budget will be financed by internally generated funds as
depicted in the graph above. The Municipality's capital budget amounts to R5.77 million in 2023/24 of
which R4.87 million will be funded from internally generated funds and R$00 000 from transfers and
subsidies.

From the past audited years, the Municipality's capital performance has improved from 53 per cent in
2019/20 to maintaining a 78 per cent spending rate for the two (2) recent audited years (2020/21 and
2021/22) which is below the 25 per cent norm. Whilst the Municipality is commended for improving their
performance, measures should be put in place to prevent underperformance. In the current year, the
Municipality has reported underperformance of 80.04per cent against the YID capital budget as at the
end of March 2023.

The Municipality's cash backed reserves amount to R13 million in the budget document, however the
mMSCOA data strings indicate an amount of R?.42 million across the MIREF period! The comrect amount
should inform the mSCOA data strings. ; i
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3.5.2 Grants

@ During the 2023/24, 2024/25 and 2025/26 MTREF years the Municipality projects that capital expenditure
will be funded from internally generated funds of R4.87 million, R536 000 and R2.55 million respectively, it
is noted that the reserves to be backed by cash are sufficient to fund the internally generated funds
during the 2023/24 and 2024/25 MTREF years, During the 2025/26 year the Municipality never budgeted
for Reserves to be backed by cash or investments.

3.5.3 Capital Expenditure Trends

Diagram4 Asset Management

Asset Management
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@ The Municipdlity's repairs and maintenance budget amounts to 13 per cent as a percentage of
Property, Plant and Equipment (PPE). The ratio is above the norm of 8 per cent and is maintained over
the MTREF. The negative figure error in the data string should be corrected for 2025/26.

@ The Municipality plans to allocate 33.4 per cent of its capital budget towards renewing, upgrading and
refurbishing current infrasfructure, whilst this is not in line with the norm of 40 per cent as per NT MFMA
Circular No. 55, given the business model of a district municipality, the allocation may be sufficient.

3.5.4 Utilising Strategic Procurement as a lever to enhance Local Economic Development

Demand Management and procurement planning has become a national concern, hence National
Treasury issued MFMA Circular No. 94 requiring the Municipalities to submit the procurement plan together
with the Budget and SDBIP to address the weaknesses in the procurement planning processes, impacting
on the slow spending on the capital budgets resulting info a negative impact on service delivery.

Procurement planning in the Local Government sphere is a developing process but needs to be enhanced
as the absence thereof has been attributed for poor service delivery and not meeting municipal service
delivery goals.

Therefore, the alignment between the IDP, budgeting and procurement planning processes has become
increasingly important to ensure optimal and effective utilisation of the Municipality's budgets and to
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achieve this objective is to utilise procurement as a strategic fool to drive local economic development
(LED).

For this reason, the development a procurement plan is so important considering environmental, social
aspects in addition to fraditional economic or financial considerations in conjunction with the demand plan
to source items of a strategic nature and where possible source alternate suppliers or alternate commodities.

3.5.5 Procurement Plan

The assessment of the procurement plan can be ufilised as @ management tool to assist municipalities with
the following:

Defermine procurement fimeframes, allocate resources accordingly and identify any potential
implementation risks;

@ Monitor procurement processes to ensure everything is on frack and concluded on time, which will lead
to improved procurement efficiency; and

@ |dentify opportunities for strategic sourcing and bulk buying.

Key findings

Based on the assessment the following analysis were conducted in terms of the criteria:

It was determined from the procurement plan submitted by the Municipality that, there are items that
have the potential of being seen as splitting of an order of which the Municipality should mitigate, as
the method of procurement for those items are not clearly defined in the plan for items such as
procurement of air conditions, tables, and chairs.

The Municipality should consider linking large capital projects to the Framework for Infrastructure
Procurement and Delivery Management (FIPDM), such as the organic waste diversion, Bulk Electricity
vpgrade, Energy (MER) project, and Roads as identified on the procurement plan. It should be nofed
that these capital projects are considered long-term confracts of which Section 33 of the MFMA needs
to be adhered to.

There is a variance between the adopted capital budget and the capital procurement plan submitted
of R2 161 500. This could be the result of the exclusion of certain projects within the procurement
planning, infer alia, the Installation of a Power Generator and UPS backup system for Financial System
not planned for upfront.

79 MAY 2013
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SECTION 4: REVIEW OF THE HISTORICAL FINANCIAL INFORMATION

4.1 THE FINANCIAL PERFORMANCE AS PER THE AUDITED ANNUAL FINANCIAL STATEMENTS

The assessment of the financial health and performance is an integrated process involving a review of a
municipality's audited annual financial statements, audit report and ratio analysis. The results of the ratio
analysis are used to support financial decisions and to identify factors which may influence the financial
stability of the municipality.

Adverse ratio outcomes show potential areas requiring action fo ensure sustainability. The assessment frend
analysis is based on the audited financial statements for 2020, 2021, and 2022; however, the table provides
a five-year time frame for analysis (2018 to 2022) to provide a more comprehenswe perspechve for
evaluating the 2022/23 budget. O 1
The analysis is conducted as per Nafional Treasury MFMA Circular No.71. Prownc;ollTrec:sury has onolysed
these ratios and the following items are highlighted.

42  SUMMARY AND FINDINGS FROM HISTORICAL TRENDS © 7 L3 MAY 2023

NT WEB-BASED PORTAL STATUS: TEl

The ratio results are those of the PT for the period under review as the ratio re.s:llJll’rs are still o be Udoddé'd.‘ -
42.1 Asset Management

2020 Overall
Rating

Financlal ratios & norms | , iheq | Audited | Audited | Audited | Audited grolechon

1 Impairment of
Property, Plant and
Equipment, Investment
Property and
Intangible Assets
(Carrying Value): 0%

0.0% 1.9% 0.0% 0.9% 0.0% N/A N/A ‘

2 Repairs and
Maintenance as a % of
Property, Plant and
Equipment, Investiment
Property (Carrying
Value): 8%

9.4% 7.4% 10.9% 1.7% 12.6% 7.6% 13.6% A

@ There has been no impairment of these assets in 3 of the previous 5 years. With the excepftion of the
impairments in 2019 and 2021, it is an indication that the Municipality has efficient and effective asset
management strategies in place fo ensure service delivery to ifs citizens.

@ The impairment of 2019 and 2021 relates to capitalized restoration cost of landfill sites approximating
R1.5 million and R0O.4 million. Notwithstanding the audit outcomes, these impairments are based on audit
assessments with specific conditions taken into consideration and may affect the assumptions used to
arrive at said values which is highly subjective. These are exceptions based on estimations which are not
the same as impairments of tangible assets. Thus, there is no risk to service delivery as the service potential
of the landfill site has not been affected.

@ The impairment of 2021 also included a building with an impairment cost approximating R0.3 million.
There is therefore a risk that the building will not yield the service potential estimated by management,
It is therefore recommended that the Municipality revise its indicators for impairment of assets e.g.
whether adequacy and frequency of conditional assessments is sufficient.
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The increase in the ratio for Repairs and Maintenance as a per cent of Property, Plant and Equipment,
Investment Property (Carrying Value) is due to significant increases in the repairs and maintenance
expenditure from R 5 578 701 (2018) to R10 663 278 (2022) which is in proportion to the increase in PPE. In
2019 the Municipality acquired buildings and infrastructure approximating R33.1 million which diluted the
effect of the cost of repairs and maintenance, however from 2020 to 2022, there has been a significant
increase in the cost to repair and maintain assets. Given the norm of 8 per cent fo benchmark actual
spend, the Municipality's repair and maintenance cost is excessive, which is an indication that assets
may fast approach the end of their respective useful life. The older the asset, the more repairs and
maintenance required to continue its use, What should also be considered is the down time of ageing
assets that are not in use. This down time, if not planned for, should be considered against lost service
potential. A way to remedy this is continuous conditional assessment of assets as well as documenting a
plan for each asset's repairs and maintenance.

The unfavourable repairs and maintenance ratio poses a risk to the Municipality's IDP strategic objective
of improving basic service delivery and related infrastructure, as the infrastructure needs to be
maintained and not deteriorate to ensure that this strategic objective is attained. There is a further risk
on the operating of key infrastructure due fo increase in municipal population, which brings upon
additional strain on infrastructure that needs to be maintained and repaired due to increase in
population usage.

4.2.2 Cost Coverage

Financial ratios & 2018 | 2019 | 2020 | 2021 2022 | ,acr |proiection| Vel
norms Audited | Audited | Audited | Audited | Audited 4 Rating

Cash/Cost

Coverage Ratfio
(Excluding Unspent 2 Months

2 3 2

Conditional Months | Months | Months

Grants):1-3 months

SIME Assessment 2023/24: Overberg District Municipality

The Municipality has maintained a favourable cash/cost cover position for the past 5 years, always
remaining above the 1 month minimum. The improvement in cash/cost coverage for 2021 is atfributable
to changes in working capital including increased cash of R19.4 milion, decreased receivables of
R5.9 million and a decrease in unspent grants of R1.8 million. Similarly, the decline in coverage of
2022 was atiributable to decreased cash of R11,1 million, increased receivables of R10.1 million and an
increase in monthly operational expenditure of RO.8 million.

The cash management strategy and those responsible for governance of the Municipality has yielded
positive results. The ratio results indicate that the Municipality is able to cover its short-term obligations for
the foreseeable future. It is also an indication of the strength of the Municipality's ability to operate as a
going concern which has weathered the global pandemic (COVID-19) storm.

The cash/cost coverage ratio could further be assessed against the working capital ratios related to net
debtors' days and creditors payment period, in which both additional ratics may place additional
burden on the cash/coverage situation of the municipality. The net debtors' daysindicate 29 days (2022)
for debtors to pay their debt which is within the norm of 30 days, thus not affecting the cash position of
the Municipality. The credifors payment period indicates-9.days. (2022) to pay creditors, indicating
minimal to no risk for the Municipality regarding cash resources.

=
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TEL: N2 492& EY ¢ BAY:D

143 /210 &



423 liability Management 2whS 29 MAY 2073

2018 2019 2020 2021 2022 Overall

Al . : : . Projecti G
po=tninancial ralios &norns Audiied | Aidad: | Abalea Il Avded | Audmed i 2o | FelecHont g

4 Debt (Total

BeiTOWIrias)/Reverive: 45% 1.6% 13.5% 11.5% 2.1% 81% | 51.0% 12.3% A

5 Capital Cost (Interest Paid
and Redemption) as a % of
Total Operating
Expenditure: 6% - 8%

0.9% 2.5% 2.7% 2.3% 2.7% 33.2% 3.6% A

6 Capital Cost (Interest Paid
and Redemption) as a % of
Total Operating Revenue:
6% - 8%

0.9% 2.5% 2.7% 2.2% 2.4% 29.5% 3.2% A

@ The 2022 current year ratios for debt/revenue, capital cost as a per cent of fotal operating expenditure
and capital cost as a per cent of total operating revenue are all within the respective norms. When
looking at all three of these ratios in combination, it indicates that sufficient revenue should be
generated throughout the year in order to repay liabilities. Furthermore, the municipality on face value
should have sufficient capacity to increase funding from borrowing. The rafios indicate that there should
be sufficient capacity to increase funding through borrowing and the increased borrowing should be
considered and evaluated against cash flow which will govern the capacity of the Municipality's
borrowing. The ability to cover the cash flow requirements from additional borrowings should not diminish
the Municipality's working capital requirements.

@ In relation fo the local economic development strategy seen in the IDP, the municipality identified
priority projects that need to be underfaken in order fo achieve its vision and goals. Some of these
projects include replacement of fleet, resort renovations and revenue enhancement. The liability
management ratios indicate sufficient capacity to increase funding through borrowing and therefore
the ability to take on these financing requirements. The Municipality must consider its liquidity position
that may pose a servicing risk when increasing exposure to additional finance.

424 Expenditure Management

2021 202 k) Il
Financial ratios & norms £012 2023 ghey 2 *CAGR | Projection Oveta

Avudited | Audited | Audited | Audited | Audited Rating

9 Remuneration as a % of
Total Operating 51.1% 50.6% 53.6% 48.5% 50.8% -0.3% 50.7% A
Expenditure; 25% - 40%

10 | Contracted Services as a
% of Total Operating 7.7% 7.3% 7.6% 71% 9.9% 6.6% 10.6% A
Expenditure: 2% - 5%

11 | Iregular, Fruitless and
Wasteful and
Unauthorised
Expenditure/Total
Operating Expenditure:
0%

1.9% 15.7% | 2.4% 2.3% 1.6% N/A N/A A

@ Peranalysis of the three ratios in combination the municipality must take additional measures to improve
its remuneration, contracted services and irregular, fruitless and wasteful expenditure incurred relative
to operating expenditure. All three ratios have been operating above the norm indicating that these
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expenses are excessive and will pose a risk fo its operations performing efficiently and effectively. There
is a risk that the Municipality may not be able to adequately manage its service delivery as additional
funds are allocated to top-heavy expenses such as remuneration and confracted services. The rationale
is that when procuring goods and services beyond what is considered normal, there is a risk that not all
compliance requirements are met. This is evident by the continuous irregular, fruitless and wasteful
expenditure incurred.

The reason for the Irregular, Fruitless and Wasteful and Unauthorised Expenditure/Total Operating
Expenditure ratio is predominantly due fo unauthorized expenditure of R3.6 million (2021) and R1.4 million
(2022) in excess of approved votes and irregular expenditure of R1.9 million (2021) relafing fo local
content and R2.5 million (2022) relating to deviations incurred. Though the Municipality's Irregular,
Fruitless and Wasteful and Unautherised Expenditure has been reduced year on year since 2019, it has
not been eliminated. The Municipality therefore needs to strengthen its internal control environment to
ensure that all expenditure is confirmed against a documented list.of applicable legislation or policies in
place. The Municipality may further need to perform a root cause analysisin order fo ldenhfy and correct
any other underlying reasons for iregular expenditure being mcurred

425 Working Capital =Rl 79 MAY 2073

No.

2018 2019 2020 2021 2022 Overall

inancial rafi ' jech
Financiol ratios & norms |\, jited | Audited | Audited | Audited | Audited | “CACR | Projection | goyng

Net debfors' days:

<30 days 37 days | 54 days | 89 days | 29 days | 29 days | -6.2% 27 days A

Creditors Payment Period

firade Credifors): 30 days 11 days | 10days | 10days | 14days | 9days | -4.3% 9 days A

The ratios for both the net debtors' days and creditors payment period are within the respective norms
for the 2021 and 2022 financial years. Per analysis of the two ratios in combination it seems the
Municipality has taken great strides in ensuring that cash collected from debtors and payment fo
suppliers are within legislative prescripts as indicated by the norms.

The Municipality's debtors have paid their debts as they become due even though there has been an
incremental impairment of debt of Ré7 000 for both 2021 and 2022. In addition, the Municipality's
cumulative impairment is R44% 000 in 2021 and R 383 000 in 2022 has not affected collectability.

The Municipality has managed fo pay its creditors on average within ? days of incurring expenses which
is well within the required norm of 30 days ensuring that it complies with legislative prescripts of
compliance with expenditure management in terms of payment of invoices by the Municipality within
30 days.

The favourable ratio for net debtors' days and creditors payment period puts the Municipality in a net
liability position for working capital which places strain on cash resources, however the Municipality's
favourable cash position provides sufficient capacity to absorb any shorfages monthly.

Asindicated in the IDP, issues relating to the COVID-19 pandemic and significant growth in the municipal
area (population and land area) has negatively impacted and put strain on the Municipality, such as
water resources, waste management, roads, sites, etc. Therefore, there is a risk that working capital ratios
will deteriorate as the municipal population faces economic challenges that affect paying for the
services that the Municipality provides, and the Municipality has fo provide to procure more resources
in order to provide more services o an increasing population. It is key for the Municipality to unlock the
potential it has identified in terms of tourism growth, agribusiness, and renewable energy sectors.
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4.2.6 Going Concern

Financial ratios & 2018 2019 2020 2021 2022 *CAGR |Proiection Overall
norms Audited |Audited |Audited |Audited |Audited ) Rating
12 | Total Liabilities to
S 86.2% | 74.8% | 70.8% | 662% | 529% | -11.5% | 46.9% A
13 || Terl Dept to Tord 3.3% 3.7% 2.6% 122% | 11.5% | 367% | 15.7% A
Assets
14 | Current Ratio: 1.5-2:1 1.0 0.8 0.5 1.9 2.9 30.0% 3.7 A

@ Perthe rafio results of Total Liabilities to Total Assets, there has been a significant improvement in gearing
over the 5-year horizon from 86.2 per cent in 2021 fo 52.9 per cent in 2022. The confributors to the
improved gearing are Property, plant and equipment which has improved from R46.2 million in 2018 to
R71.6 million in 2022, Cash and cash equivalents from R36.7 million in 2018 fo R44.9 million in 2022,
Receivables from R4.2 million in 2018 to R17.2 milion in 2022, Tax assets of RO.1 million in 2018 to
R12.0 millien in 2022 and Non-current provision from R21.3 million in 2018 to R1.7 million in 2022. The
significance of the improvement in gearing is that it is expected that gearing will be favourable in the
next financial year for the first time in 5 years. The percentage of assets that are funded by debt indicate
that there is a low financial risk, which places the municipality in good standing with the current repo
rate increased hikes by the South African Reserve Bank.

@ The increased cash flow and receivables has improved the current ratfio to such an extent that the
municipality is able fo cover its short-term obligations 3 times over in 2022. This is supporfed by the
cash/cost coverage and working capital ratios where the municipality is able fo meeft its current
obligations.

*CAGR= Compound annual growth rate is a business and investing specific term for the geometric progression ratio that provides
a constant rate of return over the time period. CAGR = [(End Volue/Beginning Value) Al/number of years of growth] - |

A Favourable

A Unfavourable

Needs Improvement

23 MAY 2023

43 MSCOA IMPLEMENTATION
4.3.1 MSCOA PRIORITIES

@ FEnsure governance of mSCOA implemented at municipailities, i.e., roadmaps in place and adequate,
SteerComs in place and functional, champions appointed and active.

@ Promote the use of the FAQ database for all queries and report updates via forums (i.e., MAF, AWC).

@ Perform on-site inspection and assessment of municipalities' systems and implementation to determine
compliance (circulars, legislation, regulation), vulnerability and progress of mSCOA implementation.

4.3.2 Credibility of mSCOA data STRINGS

NT MFMA Circular No.122 states that the credibility and accuracy of the data strings must be verified by
municipalities before submission as the data strings submitted will be used as the single source for all analysis
and publications in the 2023/24 municipal financial year. In April 2022, Municipalities were granted access
lo the GoMuni porfal and should use the reports on GoMuni to verify the credibility of their submissions. It
should be emphasized that errors in the data can only be corrected in the next open period. e.g., errors in
the tabled budget (TABB) data string can only be corected in the adopted budget data string (ORGB).
Municipalities are not allowed to open closed periods fo make corrections.
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Table 3 mSCOA Segments Use Analysis

mSCOA Segment Analysis

Segment ADJB 2022/23 TABB 2023/24
Project Segment (E i s Lo d 3 E RS R R L T RS AR R
1.1 Use of the Project The Municipality adequate use of segments. Adequate use of the
Segment However the segments use for Bulk Purchases Project Segment.

and VAT should be reviewed .

| 2| Fund Segment SRR T N B T T

2.1 Use of Fund Segment The Municipality adequate use of segment. Adequate use of the
However the non-funding transactions on the Fund Segment.
VAT transaction should be reviewed.

Fittion@edient . & [ NAITEHL S dolal A R SRR e

3.1 Use of Function Adequate use of segment. Adequate use of the
Segment Function Segment.
AR T T R L T T T T e 8 R
4.1 Use of Costing Segment Adequate applied of Segments Used Correctly.
T T e S S O T T
5.1 Use of Region Segment Adequate use of segments, However the split No Split per town for
per fown under the service charges electricity Electricity distriction
should be applied. used.
ltem Segment : TR S T RS A | SR Ll e
6.1 Use of ltem Segment The Municipality correctly budgeted for the Balance sheet
cash flow, however no in-year transactions are budgeting was applied
recorded. The Municipality applied balance with a few
sheet budgeting principles, however misalignments noted.

misalignment between balance sheet items
(Cé), the cash flow statement (C7) and the
Financial Performance (C4) were noted. These
misalignments must be reviewed and corrected
in the Mid-year Adjustment.

The municipality is encouraged to apply the
correct mSCOA guidance to accurately
populate VAT. A technical engagement was
held with the municipality during November
2022 to discuss the mSCOA matters raised
above.

Provincial Treasury has shared the TABB segment use analysis fools with the Municipality, with the goal of
assisting municipalities in examining its data and determining if the information is appropriately classified
across all segments before finalising the ORGB data sfrings. TABB shall be rectified in the ORGB before the
adopted budget is locked on the financial system and the ORGB data strings are created. Furthermore, it is
recommended that the Municipality make themselves available for a session (through MS Teams) to discuss
and provide further clarity on the TABB segment use analysis.
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Annexure A

Municipal Benchmarking Graphs

Figure 1 Percentage share of Total Operating Costs against total Revenue
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Figure 3 Current Asset Ratio

Current Assets Ratio
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Figure 5 Percentage Employee Related Costs to Total Opex (Excl Clirs)
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Figure 6 R&M as a percentage of PPE & Investment Property
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Figure 7 Renewal and upgrading existing assets as a percentage of total capex
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Medium Term Revenue and
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Overberg District Municipality (DC 03} - Schedule of Service Delivery
Standards Table
Description
Standard Service Level
Splid Waste Removal
hased removal {Residential Frequency) io Service
based removal {Business Frequency) 0 Service
o Service
o Service
0 Sanvice
0 Sevice
0 Servica
How soon ang public areas cleaned alter avents No Sevise
Claaring of ifagal gumping (24hours8hours/onner} |He Sarvice
Fecyeling or envirsnmentally frlendy oractices! Yasio) Mo Service
Lirenced fandll sile{Yesiho} yes
Wafter Service
i Mo Servica
Mo Servlee
Frequency ol metar reading? (per month, per yaar} Mo Service
lAre aslimated consumption calculated on sctual ho Servics
{eonsumplion over (twe month'sithres manth'sfonger pedod)
On average lor how long doss the municipality use
esimates before reverting back 1o actual readings? Mo Servles
months
Durafior (hours) belore avatlabikty of water |s reslared In Mo Service

cazes of service interruption {complete the syb nuestinns!
One servies connettion aflected taumbar of Rours) Mo Saivice
Hp to 5 service connection affected {numbar of hours) ho Service
Lip to 20 service connection alfectert inumber of hours) Mo Service

Feeder pipe farer than 800mm {rumber of hours Mo Sarvica
What is the average minimum walar fow ln your

s Mo Service
municipafity?
Do you prachce any environmental or SCarse resolrse
prolection activities as par of your eperations? NG Service
[Yeaal
How iong does it take o replace faulty water melers? {days) [ho Service
Do you have a cathodic protection system in place that is .
operational at this stace? (Yasa No Servics
What is your electricity avaliability percentage on average o Service
Do your municipality have a rippte conlrol in place hat is Mo Service
i-!ow misch dD you estimale is the cosl saving i Wllzing the o Service
7
What Is the !requency of melers belng read? (per monih, Mo Service
HROM OVET dorn Service
er peri
Cn average far how long doas the municipality use
esmaies before reverting back 1o aclual readings? Mo Senvice
th
Duration before availabifiy of electricity |s restored in cases No Service
of treakages (immediatelytone dayfwo daysfonger)
Are accounis r y calceiated on actual readings? .
Yes/no) Mo Sarvica
Do vout practice any environmental or scarce gscurca
prolection activiies as pant of your operations? Mo Service
{Yes/No}
How long does L talie to replace Faully maters? (days. No Service
Do your ﬁave aplan to prevent illegal connections and Mo Service
reventor of sleciricity theft? (Ye:
[T il 7
How elfzctive 1s he actlon plan in curting [ne insses? No Servica
provide & oa Mo Service
How long does tha rnumc:pal:ty takies to pravide eleclrizity
senm:a where existing infrastrielure car: be used? Mo Servlce

How bng does tha muncipality lakes to provide eleciricity
serwcs for low voltage users where network extension is nat [No Service

Huw hmg does :he mummpalily Lakes o provide electricity
sarvice for high vohage users where network extension is o Serviee
? &

Seweraie Service
Are your pusilicalion system elfectlve enough © pol water .,
back in to the system after purification? o Service

To what axlend do you subaidize your Indigent consumers? Mo Sorvice
How long does it taks to rastare sewerage breakages on i Sarvioo
Eaverage
Severe overtiow? {hours) No Service
Sewer blocked ploes: barge pipes? {Hours) Mo Service
Sewer blocked pipes: Small pipes? (Hours M Service
Spillage clean-up? {hours] o Service
Beplacemenl of manhole covers? fHours) lNo SEvica
]
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DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

BUDGET SCHEDULES
2023/2024 —- 2025/2026
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2015020

ringing detail to 'Budgeted Financial Pe

2020121

rormance'

nzizz

Current Yesr 202223

2023424 Medlum Term Revenue & Expendliure
Framewari

Audited
Dulzome

Audited
Qulcoma

Audited
Dulcoms

Origlnal Budget,

Adjusted
Budget

Full Year
Forecast

Pre-audit
oulcome

Budget Year
02324

Budget Year +1
0425

Budget Year +2
202528

[Exchangs Revenus
Tolal Property Reles
Less Revanue Foregans (axemptions, reduefions and
rebates and imparmissable values in exceass of sechion 17 of
MPRA)

Mel Property Rales

|Service charnes - Elactricity

Total Sapsce charges - Elzclricity

Less Revanue Foregone (In excess of S0 kwh per Indigent
honsshald per manth)

Lass Casf of Fras Basis Servicas (50 kwh perindigant
household per month)

Nel Service charges - Electrizity
IBlNhl charge et
Tolsl Sanice charges - Waler

Less Revenue Faragene (in excass of 8 kilalitras per
indigent howsshald per manih)

Less Cost of Free Basis Services (§ kitolitres per indigan!
housshold per month)

Net Service charges - Water
|Service charges - Weste Waler Mansgamant
Totel Sandce charges - Wasts Walar Managemant

Less Revenue Foragone (In excass of free sanitalion sepvice
1o indigent househalds)

Less Cosf of Free Basis Services (frae sanilation service fa
Indigant havseholds)

Net Service charges - Waste Water Management

Service charges - Wests Mansgemant
Tatal refusa remaval revenus
Tatel Jandiill revenue
Lesz Revenue Foragons (in excess of one ramoval & wesk fo
indigent howssholds)
Less Cosf of Fres Basis Services (removed once a week fo
Indigent hauseholds)

Net Service charges - Waste Management

400

210

236

o0 200 ol

210

11844

11800

12600 14300

11 468

11844

9812

12572

fazmn 1mz 15 000

15750

46 400

[EXPENDITURE ITEMS:
Employee relatad costs
Basio Salorles and Wages
Pansian and UIF Cantnbutions
Medical Aid Contibuficns
Overtma
Performance Bonue
Malor Vehlcle Allowance
Callphana Allowance
Houging Allowances
Ofer benefis and allowances
Payments in fizu of leave
Lang service awards
Paziseliramen] benafit obfgafianz

sub-folal
Less: Emplovess cosis capilaiised to PPE

| Tolsl Employes related costs

75645
12084
442
273

4775
742
4562

2033
Ll

78 182
12624
A 487
287

&

£054
13308

20716
16000
5688
2150

5118

361
B211

18028
15478
6643
2180

23017
15811
5428
1750
151
4761

Ba0a
15678
5643
21

15478
5643
1180

e
50H

5021 5001

16 658

104372
17 888

113248

116 5217

133 108 133 108

113215

116 527
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Depraciation and smorisation

Depreciation of Property, Plant & Eguipmant 1573 i5i8 3575 628 3626 1828 1626 3654 3880 3708

Le=se amoetizalion - - - - - - - = - &)

Capilal azs2! imparmant - M - - - = = = = =
Tetal Deprecistion and smartisation 3573 3831 IET5 1626 3556 3828 3626 3654 1680 1708 |
Bulk purchases - electricity

Elscticity bulk purchases 385 TE 328 400 250 250 250 200 a0 g
Total bulk purchases 305 768 EFE) [ 250 FL] = 200 Fil] H
|Transfers and grants

Cesh kranafers and granls - B8O 393 - 2708 2738 2748 - i =

Mon-cesh fransfere and granls - - - = - - = - _ -
Totsl transfers and grants - 680 399 = 2758 2798 270 - - -
Cantracted Bervices

Outsourced Sendces 203 a4 27 1158 1278 1278 1278 4098 187 188

Cansultants and Profsssianal Senvices 015 4870 8576 11061 11878 11878 11870 12883 11469 12078

Cantracloms 12271 11382 A2 104 11673 13432 13 432 13 432 1aee3: 13648 14 286
Total contracted services 16388 18137 24538 23782 26 530 6 590 26 590 30074 25215 26 550
Oparatiog:

Calleclion cosls - - - - - - - - - -

Confributians io ‘olher” provislons - - - - - -z = - = =

Audit faes 3323 33 3182 300 3200 3200 30 3500 3600 3700

Oiher 0 35512 33388 san 30240 28512 1512 251 28 172 28 454 28292
Total Opsrational Costs 885 36 735 32094 33440 3z 272 32712 32672 32084 32892

al nienance by Fxpenditure liem

Employze relaled cosls - - - - = - . - - -

Inventory Consumed - - - 168 51 151 151 197 s 152

Canlracted Sandces a8 8340 loz40 8238 831 a3m a3 s32 9570 1018

Operabianal Costs M 384 421 5 5 25 %5 20 2 5]
Tolal Repairs and di B 550 9324 10 663 B 451 9547 9547 3547 9 456 9737 10301
Inventory Consumed

Invenlory Cansumed - Waler - - - - - & - - - -

Invanlory Consumed - Other 4237 56 358 50518 45 452 BETIN 55711 B5TH 82371 64 BE3 6 280
Total Y d & Other Materlal 42307 56 358 50 518 45 462 55111 55711 55711 5231 54 BE3 65 280

check - - - - - - - - -
=y’
=2 280 4
U :Y N9
L hd\ LUl

15771210



DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1- Vote 2 - Vote 3 - Vote 4 - Vote 5- Total
| S | | Gonply | Heor | Sl
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity - - - - 200 200
Service charges - Water - = = - ) -
Service charges - Waste Water Management - = - - 600 600
Service charges - Waste Management ~ - - - 15000 15000
Sale of Goods and Rendering of Services 500 - - 41 8 682 9223
Agency services 12770 - - - - 12770
Interest = = = = -] =
Interest eamed from Receivables - - - - 50 50
Interest eamed from Current and Non Current Assets - - - 4000 - 4000
Dividends - - - - - -
Rent on Land - - - - -~ -
Rental from Fixed Assets - - 25 - 13 800 13825
Licence and permits - - - - 1000 1000
Operational Revenue - - 0 65 358 423
Non-Exchange Revenue
Property rates - - - - - -
Surcharges and Taxes = - - = - -
Fines, penalties and forfeits - - - - - -
Licences or permits - - - - - -
Transfer and subsidies - Operational - E - 90 640 123749 214389
Inferest - - - - - -
Fuel Levy - - - - - -
Operational Revenue = - - - - -
Gains on disposal of Assets 2000 - = - = 2000
Other Gains - - - - - -
Discontinued Operations - - - - - -
Total Revenue (excluding capital transfers and contributiof 15270 - 25 94 746 163 438 273 479
Expenditure
Employee related costs 6524 - 9 846 16 035 106 282 138 697
Remuneration of councillors 6340 - - - - 6340
Bulk purchases - electricity - - = = 200 200
Inventory consumed 13 - 694 113 61502 62 321
Debt impairment - - - - 100 100
Depreciation and amortisation 281 - 119 1196 2059 3654
Interest - - - 392 2361 2753
Contracted services 983 - 1663 6753 20675 30074
Transfers and subsidies - - ~ - - -
Irrecoverable debts written off - - - - - -
Operational costs 1707 - 5163 5526 20275 32672
Losses on disposal of Assets - - = - - -
Other Losses ~ - = = = =
Total Expenditure 15847 = 17 485 30015 213 464 276 811
Surplus/(Deficit) (577) = (17 459) 64731 (50 026) | (3331)
Transfers and subsidies - capital (monetary
allocations) Fl - A 500 o 500
Transfers and subsidies - capital (in-kind) = - - - e -
Surplus/{Deficit) after capital transfers & (577) = (17 459) 65231 (50 026) (2831)

contributions

29 MAY 2073
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DC3 Overberg - Supporting Table SA3 Supportinging detall o ‘Budgeted Financial Position’
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Finiehed Goods
Opening Balance
Acquizitions
lzsues
Adjustmenls
Write-affs
Closing belance - Finlshed Goods

Materials and Supplies
Opening Balance
Acquishions
Issuss
Adjusiments
Write-offs
Clazing balanca - Materials and Supplies

Work-in-progress
Opening Balance
Matarisle
Tranglers
Closing balance - Work-in-progress

Housing Stock
Opening Balanca
Acquisitions
Transfers
Sales
(Clasing Balance - Housing Stock

Land
(Cpenirg Balancs
Acquizitions
Sales
Adjusimenis
Comection of Prior period emors
Closing Balance - Land
Closing Balance - Inventary & Consumables

Property, plant ent (PPE

PPE af costivaluation {excl, finance leasss)
lLeases recognlzed as FPE

Lees; Accumidated depreciation

Total Proparty, plant and equipment (PPE)

700

1150

183

1150

1873

18713

1873

1873

18713

99350
2074

103 724
2074
Eadall

i05 411
3048

aess|

122673
2074
47203

12173
3048
41484

1217
ELLL]
41454

121 731
348
41464

128 086
e
45 101

128 762
3048
48764

133 064
3048
52458

66 009

71605

77 54

83315

83315

83315

B 033

24048

81653

LIABILITIES

Current llabilitles - Financial labilities

Shor term loans {other than bank overdraft)
Current portion of long-term listiities

Total Current liabllities - Financial lisbillties

Trade and oth

VAT
Total Trade and other bles from exc

2849

3256

4631

410

5365

5365

5365

4706

5141

ables from axchange transactions

2849

2824
713%
7484

3256

44a
14611
555

4631

3148
1871
3

4120

4481
1431
16217

5385

3148
1671

5385

348
1871

5365

3l
1874

4708

3148
1an

5144

a4
181

3148
1871

Nan currant llabllitles - Fihancial abHities
Baorrowing

G 2 Tk
Total Non curren

Pravisions

Redirement benefils

Refusz landlill silz rehabilitstion
Oither

Totsl Praviglons

17 450

22

24742

18816

B292

16588

22767

1112

5465

1125

5465

s

5465

1"nas

5465

6513

5485

15m

Hlities - Financlol Habilitles

22211

46622
2600

16516

5524
358

16 589

52083
1747

1112

60277
4202

11225

55340
2138

s

55340
213

11225

55340
2135

6 518

58 826
2342

137

62632
2573

£ 472
2829

43222

58752

580

64 478

57 475

57 475

ST 475

61168

65105

€930

CHAMGES IN NET ASSETS
Accumulated surplusijdeficit
Accumulated surplus/{deficil} - opaning balance
GRAP adjustments

Restated balanca
Surplus/{Deficil}

Transfers tofrom Resarves
Depreciation offzels

Olher adjustmenls

| Accumulated Surplus/{Deficit)
Reserves

Housing Development Fund
Capltal replacement
Selt-insurance

Olher reseves

Revaluation

Total Reserves

a4z
235
40748

6978

45578
14345
(4 8g)

635

56335
5472
(B012)

45405

45 405

TaT8

7375
(3483

73796

7375
(3 483)

73796

7aTee
(3 483

70313

70313
(2831)

67481

67 481

46978

56 335

45e8

73796

13 000

45489

g420

70313

13000

70313

1300

703143

13000

67 481

13 000

67 148

13000

63 458

13000

4888

13 000

8420

13000

13 000

13000

13 000

13 000

13 000

TOTAL COMMUNITY WEALTHIEQUITY

46 879

61 324

86 796

54013

83313

53313

83313

B0 481

B0 148

76 499
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Allocatlons io olher prioites

* DC3 Overberg - Supporting Table SA4 Reconcliation of IDP sirategic objctives and burigat (revenue

K]

[Total Revenue (excluding capital transfers and contributions) |
Befsrences
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DC3 Overberg - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure

Auded | Audited | Audted | Original | Adjusted | Fullear | BudgelYear |BudgstVear+f Budget Vear+2
Wi I Outcome | Outcome | Outcome Budget Budget | Foracast 2023124 2024125 2025026

Allocations to other priorities )
|Total Expenditura | 215380 240723 244 445 253 348 264 810 264610 276 811 284 582 207303

1627210
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2023/24 Medjum Term Revenue & Expenditure

2018120 2020i21 2021/22 Current Year 2022123 Framawork
Description Unit of —
Audited Audited Audited Oriaihal Bud Adjusted Full Year Budget Year |Budget Year +1 | Budget Year 42
Outcome Outcome Outcame e get Budget Forecast 2023124 2024125 2025726
Vote 1 - Munlcipal Manager
Number of peaple amployed 1 1 1 2 2 2 TEC T8¢ TBC
emplayad in the thres highest levels of managementin (in the thres highast lavels of
oA Y i Bl
Report on Percentage Gapilal budget actually spand on {% of capital budget actually X ] 822 78.2 B0 ‘80 80 80 80 a0
spent on capital projects for
Coordinatte quarterly Audt and Performance Aud|t Number of mestings 4 4 4 4 4 4 4 4 4
(Committes meafings |coordinatad par annum
Develap a Risk-based Audit Plan (RBAP) for the next  |Annual RBAP developed 1 1 1 1 1 1 1 1 1
financlal year and table to the Audit and Perfarmance  |and tabled fo the Audt and
Audit Commitiea by June Parformance Audit
(Committee
Execute audit prejscts in tarms of the Risk Base Audt [Number of sudits exacufed 16 ] 31 18 18 18 16 1B 16
Plan (RBAP) par annum
Facllitate IDP Awareness inifiafives in the district Number of IDP awareness 2 2 2 2 2 z
Infiativas facliatad per
anium
Faclitate District IGR engagements with Local Nurmber of engagements ] 8 8 8 a ] 8 8 8
Municipalities. coordinaled per annum
Pubkshing of External Newsletlers bi-annually to Mumber of Extemal 2 2 2 2 2 2 2 2 2
Stakeholdars Newslsttzrs published par
annum
[Prepare Top Layer Servica Delvery budget Top Layer SDBIP Submitisd 1 1 1 q 1 1 | 1 1
implementation plan for approval by the Mayor within  {to the Mayor for approval
28 days after the approved Budgel
Reviaw annually fhe TL SOBIP to inform Council should |Report (Sec 72 tabled to 1 1 1 1 1 1 1 1 I
aravised TL SDBIP be necessary and table the rapart |Council by January
(Sec. 72) o Coundll
Compllation and Submission of the Annual Annual Performance Report 1 1 1 1 1 1 1 1 |
Performance Repart o the AG by 31 August submitted
Vote 2 - Mi Semvi
Vot 3 - Corporate Sarvices
: % Budget spent per annum 0.02 0.05 028 02 0,39 030 TBC
mmmarm.mm_mmmn on the WEP Seiton
TralninnTntal Ridnall
Report Municipal Staff Regulation fmplementation Fian |Number of progress reparts 4 4 4
progress fo Corparate Porflofla Committes subrmiitied per annum
Quiarterly Implementafion of HR Roadmap fo keep slaff :‘"‘“i’“{“ - $ 4 $
informed of HR policies and processes FIMgemen e
Brannual saxus! b slalf, Number of swaranass 2 2
campsigns, campaigns held per annum
Creats temparary work opporfunities through the Number of temparary EPWP 138 136 251 83 161 161 TBC
municipality's EPWP programme by 30 June wark apportunities oreated
Number of Drdinary Gouncil 4 4 4 4 4 4
F p 4y Ordinary Catincil Mesti mestings dinated per
Review Recards Management Foficy and fable o~ [Reviewed pafcy tahled to 1 1 1 ' | 1 ! 1 1
Council by December Cauncil
Tahle quarterly progress repart on Electronkc ﬂmml mni il 4
Document Management System fo Corporale Services
Portfolio Commitiee.
| progress reports. 2
Tabls hi-annual progress repart on remedial actions mlmnum
fram WC Archives & Recard Servicas fo Porffolia
%
Table quarfarly prograss rapart an ICT R tabled per annum
Plan to Carparate Services Partfollo Commiftes, )
FRMud TOR tabled to = 1 1 1
Review ICT Steering Comirittes Tarms of Reference |Councll
and tabla fo Council by March each year.
Tahle quatferly scfily report on Building Management [Number of activity reparts 4 4 4
and Supporf Services fa Corporale Portfolia tabled per ahnum
Commitles.
Number of minutes tabled 4 4 'l
Tabla quarterly Flaal Managemen! Meeting Minutes fo |per annum
Corparaie Services Portfalio Cammittee,
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Francielviabialy iy larm el the | he number offimes the 681 ai0 78 6 7 7 7 7 7
municipafity’s ability fo meet I's service debl Imunicipality was abla to
abligations by 30 June (Dsbi coverage) (Reg) |meat it's Debt chiigatian
i Number of manths cash 248 27 225 2 2 2 2 2 2
Messured financial wiabilty [n ferms of the abalisble  lwere availsbie to cover fixed
cash fo cover fived aperating expendifure by 30 June  |operating sxpanditure ({All
(Cost coverags) (Reg) avallable cash at a parficular
| % Outstanding service af 246 14.10 8 20 20 20 20 20
Msasured financial vishiity in terms of psm.n‘d'oga o
outstanding service deblors by 30 Juna (Serice b y
|Dehfors) (Reg) R e
ervice providers for quotafions and fenders above  |Number of reports submitted 2 2 2 2 2 2 2 2 2
Ra0000 to Councll per annum
Invite service providers to register on the suppliers Imvitation placed an OOM 1 1 1 1 1 1 1 1 1
database by 30 June website and in extemnal
\iole 5- Communlty Services
I 1 ™
dmdonmﬁu drinking water samples in fowns and | Mumber of samples taken 4 m 43 576 578 576 672 672 672
communities fo monitor waer qualty (SAN 241 as perannum
amended)
Take food sampies fo monitor the qually of Faod o [Number of samples taken 407 424 444 400 400 400 400 400 400
the FCD Act and lagislative ragliremants per afinum
Take water sample al Sewsrage Final Ouffiowto  [Number of samples taken 169 164 162 {80 160 160 180 180 180
manitar water quality (National Water Act: General par annum
Standards)
Caniisn on th acdiviles afthe Municipal Coastal  [Number of reparts submitied 4 4 3 4 L) 4 4 4 4
Comnitiae per apnum
[Report quarterly ta the Cammunily Servicas Partiofo. _|Number of reparts submitted 3 4 4 4 4 4 4
Commitiee on the activites of the Municlpal Cimate  |per annum
Change & Biodiversity Farum
|Rupm1 suibmitted o the 1 1 1 1 1 1 1 1 1
Community Portfolio
Repart annually o he Community Senvices ’ per annum
fiea on the outcome of Kanwyderskraal Landfil
sife adherance lo the permif condiffans
Report quarterly to the Community Services Postfaio  |Number of reparts submitisd 4 4 3 4 4 4 4 4 4
Committas on the activitiss of the Reglonal Wasts par annum
Tabla the ravised Disaster sk Managemeal Plan fo_|Revised Disastor Risk 1 1 1 1 1 1 1 1 1
Council by June Management plan tabled to
Table to Councll fhe revise Disester Managamen! | Revised Disaster 1 1 1 1 1 1 1 1 1
Framewark by June Managemen! Framework
Present annualy Ihe revised Fesive and Fire Season | Numberof revissd Festive 1 1 ! 1 1 1 1 1 1
Readinzss Plan to DCFTech and Fire Season readiness.
Present annuallythe revised winler readiness plon fo | Number of revised Winter i ' y
the Community Services Portfallo Commit | diness p
Mumber of formal fire 2 2 2
raining programmes ralled
out by firs tralning cantre
[Mumbsr of kiomtres raad 405 0 134 242 242 242 568
Number of kilometres road 7o 5431 48,18 4 4332 4332 52.20
Numbar of kilometres rosds 585542 &772 7877.90 6500 6500 6500 6500 6500 6500
Submit snnually the Business Plan for Provincial |nnmamﬁm 1 1 1 1 1 1 1 1 1
Roads budgat allocation fo Dep of Transport  |Submitt
4 3 4 4 4 4 4 4 4
Mmaﬂm.ﬁhntnhmmw Number of progress reparts 1 i 3 2 2 2 4 4 4
Services Portfolio Committes tabled per annum
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DC3 Overberg - Supporting Table SA8 Performance indicators and benchmarks

2023/24 Medium Term Revenue &

2018120 202021 2021122 Current Year 2022/23 Expenditurs Framework
Description of financial Indlcator Basis of calculstion
Audlted Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Yesr | Budget Year
Outcome: Oulcome Outcema Budgat Budget Forecast oltcama 2023124 +12024/25 | +2 2025126
Bormowing Management
Credit Rating
Capilal Charges lo Operating Expenditure Interest & Principal Paid [Operating 1% 7% 0% 28% 0% a0% 30% 28% 27% 3%
Expendiure
Capilal Charges lo Own Revenuz Flnance charges & Repayment of bomowing 0% 25 25% 28% 1% a1% 3% 30% 28% 4%
10um Revenus
Barrowad funding of ‘own’ capital expendi B aiCapital dilra excl. fransters 0.0% 0.0% 0.0% 0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and confributicns
|Safety of Capital
Gearing Lang Term Bomowing! Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Curren| Ratic Current assalefourrent liabdifies 16 19 29 1.4 23 23 23 18 16 1.7
Current Ratia adjusted for aged dsblors Current assels less deblors > B0 daysfoument 16 19 29 1.4 23 23 23 18 16 17
liabililies
Liquidity Rafio Monalary AssetsfCumrant Liabilities 14 15 23 1.3 18 18 18 15 1.2 .2
Revenue Management
Anmual Debiars Collection Rate (Payment Level %) {Last 12 Mihs Racaipisiast 12 Miks Biling 83.1% 113.2% 102.4% 100.0% £9.3% 58.3% 59,3% 100.0% 100.0%
Curent Debiors Collestion Rate (Cash recelpls % B3.1% 13.2% 102.4% 100.0% 98,3% 99.3% B8.3% 100.0% 100.0% 100.0%
of Ratepayar & Other revenus)
Oulstanding Dabtare fo Revenue Tolal Oulstanding Dabiors to Annual Revenue 16% 10.7% 10.1% 57% 8:2% B.2% 8.2% 7% T.7% 7.2%
Longstanding Debtors Recovered Debtors > 12 Mihs RecoveradiTots] Dablors >
12 Months Cld
Creditors Management
Creditors System Efficiency % of Creditors Pald Within Tamns
[wdthin MFMA' 5 BS(e))
Credilors 1o Cash and Inveslmenis T.7% B.0% T.0% 10.0% 1.2% T.2% 1.2% 88% 10.7% 13.4%
Other Indicators
Total Volums Lasses W) fach
Hlenlricity Distribution Losses (2) Tolot Cost af Losses (Rand 000)
% Wolume (unilz purchased and gansraled
less units soldVumils purchased and
nenerated
Total Vocheme Losses (k)
Total Cos! of Losses {Rand 'D00)
Water Distribution Lo
e il i) % Volume {units purchased and generated
less unils sald)funils purchasad and
generaled
Employes cosls |Employee costei{Total Revenue - capital 51.2% 46.3% 458% 536% 51.4% 51,4% 51.4% 50.8% 53A% 53,6%
revenis)
Remunaration Tolsl remuneration/{Tolal Revenus - capilal 54.0% 48.7% 48.0% 56.1% 53.9% 53.9% 53.1% 58.2% 56.0%
revenus)
Repairs & Maintenance REMI[Total Revanua excluding capital 38% 37% A% 3% 7% 37% 5% 36% 36%
Tevenus)
Finansa charges & Depracialion FCED(Tolal Revenue - capifal revenus] 3.4% 2.9% 2.6% 7% 27% 7% 27% 23% 24% 2.4%
DP regulation financlal visbllity indicatars
|. Dabl coverage (Tolal Operating Revenue - Operating 424 B8 435 340 340 3.0 238 338 73 296
Granis)Debl sanvice payments dua within
financial year)
TLENS Servica Deblors 1o Revenue Tolal oulstanding ssrvice deblorefannual 18.2% 60.3% 66.6% 6.7% 32.1% 32.7% 32T 28.3% 27.8% 26.9%
revenus received for sanvices
H, Cost caveraga (twallsble cash + Investmente)imonthly fired a7 iB 78, 2.7 25 28 28 20 18 1.2
operational expendilurs
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DEY Overberg Supparting Tal Funding measarament
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Oueome | Dutceee | Outeams Audget Eudge Fomcest | outeome | 303 2k 2500
Cahicash easialerts al the e end- W |t b7 5078 s e 13585 6505 058 WSS, ] 2340
= L R W |2 2405 W5 | e =70 #T04 gl g 200 1z
Cash yest encibenibly empbyes fnggler paiments W |3 2 18 0 a7 26 £l 26 ] F] 12
SurphusiTvict] svchoing depreciziion oisets R0 wn | g2 ALK BTl L1 {348y aen a jasaz/ Fralrd 0T,
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DC3 Qverberg - Supporting Table SA11 Property rates summary

Descriptton

Ref

2018/20

202021

2024(22

Current Year 202223

2023124 Mediem Term Revenue & Expenditore
Framewark

Audited
At

Audited
Gut

Audited
Ot

Original
Budgat

Adasted
Budget

Fulf Year
Forecast

Budget Year
2023124

Budget Year #1 | Budget Year +2
2024125 2025126

Waluation:
Date of valuation:
Finenciat year valuation used
Municipal by-aws s6 in place? {¥/N)
Municipaliassisiant valuer appointed? fYNY
Municipal partnership s38 used? (Y}
e, of assistant valuers (FTE}
Wo. of data colleclors (FTE}
Ko. of intemal valuers, {F TE}
ko, of exbernal valiers (FTE}
beo. of addifional valuers (FTE}
Walualion appeal boatd estabiished? (YN}
Implemeantation time of new valuation ralf {mths}
Nao. of propetties
No. of sectivnsl fife values
No. of by difficult peop
Ko, of supplementary valualions
No. of valbation rall amendments
Mo. of objeclions by rale payers
Mo. of appasls by fale payers
Ko, of successhul objectians
Ko, of successful abjactions » 10%
Supplementary valuztion
Public senies infrastrucluze value (Rm)
Wunicipatily owred propety value (Re)
Valuation reductions:
Vafuation reduclions-public i {Rm)
Valuation reduct fparic {Rem)
Waluation reductisng-ineral rights {Rmj
Valualion reductisng-F 15000 threshold (Rm}
Waluation reductions-public: worship {Rm)
Waltaion reductiong-other (Rm)
Total valuation reductions:

s7{2}

Total valse used for rating (Rim}
Total land value {Rm)

Total value of improvements (R}
Total marke! value {Rm)

e oLt Lo £ Lar

&h En th th

Rating:

Residentizl rate used lo delermine rate for othar
categuras? (YR}

Bifferential rales used? [Y/N)

Lirnit on annual rate increase [s20)7 [Y/MN)
Special raling area used? {Y/N)

Phesing-n properies 521 {number)

Rates palicy accompanying budget? {YH
Fiwed smount minimum vae {RTHH)
Non-residential prescribed ratio s197 {3}

Rate ravenna:
Rale ravenue budget (R ‘000)
Rale revenue expected fo collect {R'000)
Expected cash colleclion rata (%}
Spacial rating areas (R00}

Rebates, examptions - indigant (R'008)
Rebates, exemptions - pensieners {R000}
Rebates, exemplions - bona fide farmm. [RU00}
fiebales, exemplions - ather (RGO
Phase-n reduclinnsidiseaunts (R0}

Total rebat the,raductns,discs (RO00)

1697210
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DC3 Overherg - Supporting Table SA13a Service Tariffs by category

Description

Provide description of tariff
striicture where appropriate

2018120

Current Year

2023124 Medium Term Revenue & Expenditure.

Budget Year .

Budget Year +1 Budget Year +2

20045 | 200515

|Property rates frafe in fhe Rand)

Resldential properties - vacant land

Farm properiies - used

Farm properties - not used

Business and commercial properies
Communa land - small hodings
Communal fand - farm property
Stale-owned properiies

Privalely owned towns serviced by the owner
State trust land ' '

| Water tariffs
Senvice point - vacant land (Rands/month)
Water usage - fla rate tarif (c/i)
Wler usage - fe fine tarif
Water usage - Block 2 (/i)

Other

—
Basic chargeffixed fee (Rands/month)
Valumetric charge - Black 1 (c/kl)
Volumetric charge - Black 2 (c/d)
Valumetiic charge - Black 4 (c/id)

Other

172/210




Domestic
FBE
Life-ine tarif - meler
Fla ate tariff - meter o)
Meter - 8T Block 1 (clwh)
Meter- BT Block 2 eflavh)
Weter- BT Bl 3 ()
Meter- BT Block 5 (cflavh
Prepaid - IBT Block 2 {a/wh)
Prepaid - BT Block 4 (shwh)
Prepaid - 1BT Block 5 (cfkwh)

A73/210
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|DC3 Overberg - Supporting Table SA13b Service Tariffs by category - explanatory

2023124 Medium T

1741210
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DC3 Qverberg - Supporting Table SA14 Household bills

Description

i

Curent Year 2022123

2023124 Medlum Term Re

& Expenditure Framework

Audited

Full Year

Budget Year
% Iner.

Budgel Year |Budget Year +1
202324 2024025

Budget Year 2

P

1761210




DC3 Qverberg - Supporting Table SA15 Investment particulars by type

Investment type

Rith 4

Ref

2019/20

020/

2021122

Current Year 2022/23

2023124 Medium Term Revenue & Expenditure

Framework

Audited
Q

Audited
Out

Audited

Orlginal Budget |

Adjusted
Budget

Full Year
Farecast

Budget Year
2023124

Budget Year +1
2024i25

Budget Year +2
202526

Parent municipality
Securities - National Govemnment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Invesiment Commissioners
Deposits - Corparation for Public Deposits
Bankers Accepiance Cerificates
Negaotiable Cerificates of Depasit - Banks
Guaranieed Endowment Poficies {sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securities - National Gi t
Listed Corporate Bonds
Deposils - Bank
Deposits - Public Investment Commissioners
Deposis - Corporation for Public Deposits
Bankers Acceptance Cerificates
Negotiable Ceriificates of Depasit - Banks
Guaranteed Endawment Policies {sinking)
Repurchase Agreements - Banks

Entitles sub-total

36 647

56 076

44932

44 880 43 585

43 585

35575

29 464

23449

36 647

56076

44932

44 830 43 585

43 585

15575

29 464

23 448

!"‘ lidated total:

36 647

56 076

44912

44880 43585

43 585

35575

29 464

23449

Refarences

1, Tolal invesiments must ile 1o Budgeled Financial Posilion ('curment' call investment deposits plus non-current’ invesimenls]

1777210

a0t vdrV M
79 MAY L8439

9




lllllll

Parlial ! Premature
Withdrawal (#)

Gpening balance | Intarest fa be realised

‘Expiry dute of
Investment

Intorest Rate *

[Yes/ No)

Capital Guarantee - | Variable or Fixed

Type of Investment

Ref | Perlod of investment

pporting Table SA16 Investment particulars by maturity

35575

1781210
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DC3 Overberg - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref

2018/20

202021

2021122

Current Year 2022123

2023124 Medium Term Revenue & Expenditure

Framework

Audited
Qutcome

Audited
Qutcome

Audited
Outcome

Adjusted

Original Budget Budget

Full Year
Forecast

Budget Year
2023124

Budget Year +{
2024125

Budget Year +2
202526

Parent municipality

Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credil
Financial Leases
PPP liabilities
Finance Granled By Cap Equipment Supplier
Markefable Bonds
Non-Marketable Bonds
Bankers Acceplances
Financial derivatives
Other Securities

Municipality sub-total

Entities
Annuity and Bullet Loans
Lang-Term Loans (non-annuity)
Lacal registered slock
Instalment Credit
Financial Leases
PPP fiabilifies
Finance Granled By Cap Equipment Supplier
Markelable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Oiher Securifies

Entities sub-total

Total Borrowing

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuityreducing balance)
Lang-Term Loans (non-annuity)
Local registered slock
Instalment Credit
Financial Leases
PPP fiabilities
Finance Granted By Cap Equipment Supglier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total

Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity}
Local registered stock
Instaiment Credit
Financial Leases
PPF liabilifies
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceplances
Financial dervatives
Other Securifies
Entities sub-tofal

4912

4912

4912

112 112

112

12

12

12

4912

4912

4912

112 112

112

112

112

112

Total Unspent Barrowing

4912

4912

4912

112 12

12

112

112

112

Referances

1. Total borrowing musi reconcile lo Budgeled Financial Position {Bomowing - non-current)

| check borrowing balance

1797210




DC3 Overberg - Supporting Table SA18 Transfers and grant receipts

Description Ref | 2019120 2020021 2021122 Current Year 2022/23 SRR Mk TF'"" Revenil & Exencitive
ramework
Rthousand ..Audiied Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 |Budget Year 2
0 Out Out Budget Budget Forecast 2023124 2024125 2026126
RECEIPTS:
Operating Transfers and Grants

National Government: 76939 82 406 82138 85 444 86 444 86 444 B9 475 92475 94 795
Local Govemment Equitable Share e 77 548 77315 B1 485 81 486 81 486 B84 437 B8 501 90 551
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1138
EPWP Incentive 1243 1188 1053 1123 1123 1123 1192
Rural Roads Asset Management Grant 2807 2670 2708 2835 2835 2835 2846 2974 3107
Municipal Disastar Refief Grant 13 - -

Other transfersigrants [insert description]

Provincial Government: a7 493 126 775 120 243 110 743 117 566 117 566 124 914 130 568 135 005
PT - PAWK 04629 124 44_1 116 095 108 781 113 498 113 498 122375 128 695 133001
Sela 204 168 230 0 230 230 240
Health Subsidy 159 210 183 182 182 182 182 194 206
Financial Management Granl = -

Municipal Capacity Bullding Grant = =

Financial Management Support Grant = &

Greenes! Municipality = L

COW Operational Support Grant 112 56 57 56 56 56 57 57 57

Local Govemment Graduate Inlemship Grant 80 = =

Human Capacity Building Grant 380 300 400 - -

Finance Managemen! (Resarts) 650 - -

Fire Safety Plan 900 1600 929 1500 1500 1500 1560 1622 167

mSCOA Support Grant 280 - -

LG Suppart Granl - Human Relief 100 - -

Joint District and Metra Approach Grant 2149 1000 1000

Local Government Public Employment support Grant 200 -

Municipal Service Delivery and Capacity Building Gi -

Grant WCFMC Capability 800 800 500

Grant Intervention 00 Elili}
Other transfersfgrants [inser description]

District Municipality: - - - - - - - - -
[insert description]
Qther grant providers: - - - - - - - - -
linsert description]
Total Operating Transfers and Grants 174 432 209 181 202318 197192 204 010 204 010 214 389 223 043 229 801
i I nd Grants

National Government: 66 - - - = o5 - Z =,

Municipal Disaster Rellef Grant 66
Other capital transfersigrants [insert desc]

Provincial Government: 200 1232 1394 - 1600 1600 - - -
WC Financial Management Grant
Fire Safety Plan 200 500 1394
Emergency Municipal Load Shedding Relief Grant 1600 1600
Rizk
Disaster Management
Fire Service Capacity Building Grant
Municipal Service Delivery and Capacity Bullding
Granl -Fire 732 13

R

District Municipality: - - - - - - - - -

finsert description]

Other grant providers: - - - - - - - - -

finsert descrintian]
Total Capital Transfers and Grants 266 1232 1394 - 1600 1600 - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 174 698 210413 203773 187 193 205610 205610 214 389 223043 lm
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DC3 Overberg - Supporting Table SA19 Expenditure on transfers and grant programme

Description

Re!

2019720

2020121

2021/22

Current Year 2022/23

2023124 Medium Term Revenue & Expenditure

Audited
Gut

Audited
0

Audited
Qut

Original
Budget

Adjusted
Budget

Full Year
Farecast

Budget Year
2022124

Framework

Bﬁdgel Year +1
2024125

Budget Year +2
2025026

|R thousand
EXPENDITURE:
Operating expenditure of Transfers and Grants

National Government:
Local Government Equilable Share
Finance Management
EPWP Incentive
Rural Roads Asset Management Grant
Municipal Disasler Relief Grant

Other transfersigrants [insert descripfion]

Provincial Government:
PT-PAWK
Sela
Health Subsidy
Flnaneial Managemenl Grant
Municipal Capacity Building Grant
Financial Managament Suppart Grant
Greensst Municipality
CDW Operational Support Grant
Local G | Graduate Internship Grant
Human Capacity Building Grant
Finance Management (Resorts)
Firs Safety Plan
mSCOA Support Grant
LG Suppor Grant - Human Relief
Joint District and Metro Approach Grant

Grant WCFMC Capability
Grant Intervention
Other transfarsigrants [insert description]

District Municipality:
[insert descriplion]

Other grant providers:
finsert descripfion]

Local Government Public Emplayment support Grant
Municipal Service Delivery and Capacity Building Grant -

74010

78 585

83 233

86 444

B6 444

86 444

B89 475

92 475

94 796

71776
1000
1121

13

76 363
1000
1188

14

78 560
1000
1053
2619

81 486

1123
2835

B1 486
1000
123
2835

81486
1000
1123
2835

84437
1000
1192
2846

B8 501
1000

2974

snsﬁ]

1138

3107

95670

127 363

119161

110748

119743

119743

124914

130 568

135005

94629

159

124 444
87
20

67

SEE

100

116095
303
183

76

399

14808

200

108781
220
182

113 498
537
182

13

1514

2799

800
300

113 498
537
182

113

122 375
240
182

57

1560

500

128 695

194

57

1622

13307

206

57

1671

Total operating expenditure of Transfers and Grants:

168 680

205928

202 394

197 193

206 187

206 187

214 389

223043

229 801

Capital expenditure of Transfers and Grants

National Government:
Municipal Disaster Relief Grant

Other capital transfers/grants [inser desc]

Provincial Government:
WC Financial Managemant Grant
Fire Safely Plan

Risk
Digaster Managemant
Fire Senvice Capacity Building Grant

Grant - Fire

District Municipality:
[insert description]

Other grant providers:

[insert description]

Emergency Municipal Load Shedding Reliel Grant

Municipal Service Delivery and Capacity Building

66

625

2886

1212

1614

1116

1116

2250

650

1600

Total capltal expenditure of Transfers and Grants

691

2886

1116

2250

2250

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

170311

208 814

203 510

197 193

208 437

208 437

214 389

223 043

229 801

181/210



DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2019120

2020/21

021/22

Current Year 2032/23

2023124 Medium Term Revenue & Expenditure

Framework

Audited
Qulcama

Audited
Outcome

Audited
Dutcome

Adjusted
Budget

Full Year

Origlnal Budget Foracast

Budget Year
2023124

Budget Year +1
2024125

Budget Year +2
2025126

Operating transfars and prants:
National Govemment:
Balance unspent at beginning of the year
Returned ta NT
Cutrent year recaipis
Condifions met - transferred to revenue
Conditions still fo be met - transfemad to Eabifities
Provincial Government:
Balance unspent at beginning of the year
Returned ta PT
Current year recelpts
Condltions met - transferred to revenue
Candifions still to be met - fransfemed to lizblities
District Municipality:
Balanea unspent at beginning of the year
Curment year recelpts
Condltions met - transferred to revenue
Condiions s8ll o be met - ransfemred lo fiabilies
Other grant providers:
Balanca unspent at beginning of the year
Current year recelpts
Condilions met - transfarred to revenue
Conditions still to be met - transferred to Rabilites

1115

(1115)
76838

2920
(2928)
B2 406

Ia4
(2656)
82136

2656 83 &g

BE 444 86 444 BG 444

B8 475

82 475

94 798

74 010

78 565

83233

86 444 86 444 86 444

89 475

82475

94 736

2829

(59)

3841

2530

(ie8)
126 775

1453

120243

2656 B 89

13561 | 2535 2535

110748 | 117 566 117 566

B9
358

124914

130 568

135 005

95670

127 363

118161

110748 | 113743 119743

124 914

130 568

135005

2530

13561 358

358

Total operating transfers and grants revenue

169 680

205828

202394

197 193 206 167 206 187

214 389

223043

229 Bt

Tolal operatl fers and grants - CTEM

5458

5295

2623

16217 4486 445

446

Capital tranefers and grants:
National Government:
Balance unspent at beginning of the year
Curent year recelpls
Caondilions met - traneferred to revenue
Condifions stll to be met - ransfemed to lablities
Provinclsl Government:
Balanca unspent at beginning of the year
Currenl year recelpls
Condltlons met - transferred to revenue
Conditions still lo be me! - transferred to labliiies
District Municipality:
Balance unspent at beginning of the year
Cuirrent year recaipls
Conditione mat - transferred o revenue
Conditions still 1o be met- transferred to Eabilifies
Other grant providers:
Balanca unspent at beglnning of the year
Current year recaipts
Conditions met - transferred to revenue
Conditions still to be met - ransfemed to fiabilities

2450

2025
122

1304

- 650

= 1600 1600

625

2886

1116

- 2230 2250

2025

2

Total capital translers and grants revenue

691

2536

1116

- 2250 2250

Total capital transfers and grants - CTEM

2025

2

650

TOTAL TRANSFERS AND GRANTS REVENUE

170371

208 514

203 510

187 183 208 437 208 437

TOTAL TRANSFERS AND GRANTS - CTBM

7 484

5666

127

1627 45 446

446
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DC3 Overberg - Supporting Tabla SA21 Ti

fers and grants made by the

Descriptian

R theusand

[Fat

W1820

2020024

fitalrid

Current Year 2022/23

2023724 Medium Term Revenue & Expenditurs
Framawark

Audited
Outceme

hudited
Qdcoms

Auidlted
Ouicoma

Original Budget

Adjusted
Budgel

Full Yaar
Forecast

Preaudil
olfcome

Budge! Year
023

Budge! Year +1
2024125

Budget Yaar +2
203506

| Cash Transfers to other munisipalitizs
Jain! Diatvicd gel Meteo Appraach Grant

1768

17ea

179

al Cash Transfers To Municipalities;

Cash Translers to Enfitl
Capacly Buiding

1000

Totz] Cash Transfers Ta EntilleaEms’

1000

Cash Transfers lo ather Orgens of Sisls
Jolit Disirict aned Melra Approach Grand

Tofal Cash Transfars Ta Olher Cirgans Of Siate:

Cagh Transfers o Omanisations
Joint Disirict and Melra Approsch Grani

Tatal Cash Transfers To Organisalions

Cash
Bursavies

Groups

| Talal C2h Trnslers To Groups OF Indhwiduals:

580

TOTAL CASH TRANSFERS AND GRANTS

B30 |

2740

2708

2799

[Non-Cash Transfers Ia. siher munlcipaliies
s deszription

Total Nen-Cash Transfers To Municipalitl

Hon-Cish Transfers to Enlifles Other Extemal

Jaint Dislrict and kot Approsch Geani

F_nm Nen-Cash Transfers To EntiilesEms'

zh Transfers 1o ather Omans of Stals
ot sl adf Matro Approach Granl

Totzl Mon-Cash Transfers To Other Organs Of State:

Miun-Cash Grants to Ormanisations
Jpint Diirict and Ldair Approsch Grand

nis To Organfaafions

el I
Joind District and Lsira Approseh Grant

‘atal Non-Cash Granls To Grolps

TOTAL NON-CASH TRANSFERE AND GRANTS

TOTAL TRANSFERS AND GRANTS

BED

399

2790

178
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DC3 Overberg - Supporting Table SA22 Summary councillor and staff benefits

2023/24 Medium Term Revenue & Expenditure

184 /210

Summary of Employee and Councillor remuneration |Ref 2019/20 202021 2021122 Current Year 2022/23 Erainaiark
Audited Audited Audited ; Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Rahausand Outcome Outcome Outcome Ol Bt Blin‘gel Forecast 20923124 29024}25 zg;zs.'zs
1 A B c D E F G H |
Councillors (Paliti fiice B ther
Basic Salaries and Wages 4001 4072 4069 4370 4465 4 465 4401 4683 4973
Pension and UIF Contributions 183 128 124 140 147 147 145 154 164
Medical Aid Contributions - - - - - - - - -
Motor Vehicle Allowance 1607 1251 1251 1311 1370 1370 1350 1436 1525
Cellphone Allowance 400 400 428 444 444 444 444 472 502
Housing Allowances - - - - - - - - -
Other benefits and allowances - - - - - - - - -
Sub Total - Councillors 6197 5852 5872 61686 6426 6426 6340 6746 7164
% Increase 4 {5.6%) 0.3% 5.0% 4.2% - (1.3%) 6.4% 6.2%
Senior Managers of the Munlcipality 2
Basic Salaries and Wages 3910 4112 3382 4367 4201 4201 4224 4494 4773
Pension and UIF Contributions 246 283 196 310 473 473 478 509 540
Medical Aid Contributions 23 K 12 - - = — = =
Overtime - - - - - - - - -
Performance Bonus - - - 180 148 148 151 160 170
Mator Vehicle Allowance ] 352 293 216 396 268 268 72 289 a7
Cellphone Allowance 3 47 48 48 72 78 78 78 78 78
Housing Allowances 3 8 7 3 26 4 4 4 4 4
Other benefils and allowances 3 35 M 1 0 - - - - -
Paymenls In liel of lzave - - - — - = - - -
Long service awards - - - - = = - - -
Post-relirement benefil abligations & = - - - - - - - =
- 4 B L 2 2 75 = =l
Sub Total - Senlor Managers of Municipality 4619 4812 3868 5351 5172 5172 5281 5534 5873
% Increase 4 4.2% (19.6%) 38.3% (3.3%) - 21% 4.8% 6.1%
Other Municlipal Staff
Basic Salaries and Wages 71736 74 080 78672 86349 B3 B27 B3B27 85 808 94 584 99 600
Pension and UIF Conlributions 11838 12340 1312 15690 15 405 15405 15333 16 349 17 346
Medical Aid Contributions 4398 4432 4526 5688 5643 5643 5428 5781 6076
QOvertime 2723 2927 4 047 2150 2190 2190 1750 1872 1877
Performance Bonus - - = - - = - - -
Mator Vehicle Allowance 3 4424 3317 3448 4722 4753 4753 4489 5531 6030
Cellphone Allowance 3 an 373 386 470 453 453 442 492 522
Housing Allowances 3 734 700 269 334 322 322 n 372 425
Other benefits and allowances 3 4528 5948 74492 B211 B3MT 8317 946 9633 10186
Payments In lieu of leave 2033 1307 722 220 220 220 200 214 229
Long service awards 618 358 502 744 744 744 804 909 982
Posl-retirement benefil obligations B 5188 5934 571 6002 6002 6002 6532 | 6974 7378
- - - - - - 278 - -
= = - = - = = = -
Sub Total - Other Municipal Staff 108 596 11715 118 887 130 580 127 935 127935 133 431 142 812 150 751
% Increase 4 2.9% 6.4% 9.8% (2.0%) - 4.3% 1.0% 5.6%
Total Parent Municipality 119412 122378 128627 142007 139533 139533 |  1450%2 155092 163787
2.5% 5.1% 10.5% {1.8%) - 4.0% 6.9% 5.6%
FOTAL EXLARYALOWANGES S RENERTS 119 412 122378 128 627 142 097 139 533 139 533 145052 | 155 082 163 787
% increase 4 2.5% 5.1% 10.5% (1.8%) - 4.0% | 6.9% 5.6%
TOTAL MANAGERS AND STAFF 57 113215 116 527 122 755 135832 133 108 133108 138712 | 148 346 156 623
1 I\-E ]l"fll l:‘\\IlJI ‘ : !j




DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

185/210

] Salary Contributions | Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Bonuses
No.
|Rand per annum 2.
Councillors 3

Speaker 4 579 136 86 870 125 576 791 582

Chief Whip ~ -
Executive Mayor 700 868 - 277 622 978 430
Deputy Executive Mayor 560 687 - 230 895 791582
Executive Committee 936 140 - 302 958 1239008
Total for all other councillors 1624 319 57 864 856 822 2539 005
Total Councillors B 8 - 4 401 150 144734 1793873 6338 757

Senior Managers of the Municipality 5
Municipal Manager (MM) 1 1085270 181 668 120 432 150 545 1537915
Chief Finance Officer 1 992 881 2126 105 927 119 296 1220230
Executive (Corporate Services) 1 841292 137 126 103329 117 928 1199 675
Executive (Community Services) 1 937 198 157 195 98 950 129 781 1323124
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10 4 3 B56 641 478 115 428 638 517 550 - 5280944
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 10 4 8 257 791 622 849 2222 511 517 550 11 620 701
0
20 wMAV N9
1 3 MAY 20123



DC3 Overberg - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2021122 Current Year 2022123 Budget Year 2023124
s Permanent Contract = Permanent Contract Permanent Contract
Number 1,2 | Positions Paositions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillars (Political Office Bearers plus Cther Counclllors) 21 - 21 23 - 23 23 - 23
Board Members of municipal entiies 4 - - - - = - - - -
Municipal employees 5 - - - - - - - - -
Municipal Manager and Senior Managers 3 4 2 2 4 1 3 4 1 k]
Other Managers 7 7 - - 8 8 - a 8 -
Professionals 1 10 - 13 10 - 13 10 -
Finance 3 3 - - - - - - -
Spatialtown planning - - - - = = — - -
Infarmation Technology - - - - - - = = -
Roads 4 3 - 5 4 - 5 4 -
Eleciricity - - - - - - - - -
Water - = - - - - - - -
Sanitation =~ - - - - - = - -
Rafuse - - - - - - - - -
Other 4 4 - 8 6 - 8 6 -
Techniciang i 64 - 82 66 2 82 66 2
Finance 10 10 - 1" B - 1 8 -
Spalialtown planning - - - - = = = - -
Information Technology. 2 2 - 1 1 - 1 1 -
Roads 30 ] - 28 22 - 2 2 -
Elactricity - - - - - - - - -
Waler - - - - - - - - -
Sanitation - - - - - - - - -
Refuse - - = - - - - - -
Other 35 23 - 42 35 2 42 35 2
Clerks (Clerical and administrative) 24 - - 185 157 1 185 157 1
Bervice and sales workers - - - 97 85 1 97 85 1
Skilled agricultural and fishery workers - - - - - - - - -
Cralt and related trades - - = = = - - - -
Plant and Machine Operalors 45 40 = 88 72 - - 72 -
Elementary Occupations 217 182 - 126 116 - 126 116 -
TOTAL PERSONNEL NUMBERS 9 406 298 23 441 358 29 44 358 FI]
% increase B.6% 20.1% 26.1% = - =
Total municipal employees headeount 6,10 - n 8 430 358 ] 490 358 B
Finance personnel headcaunt 8,10 21 18 2 2 19 3 22 18 3
Human Resources personnel headcount 8,10 10 5 3 T 5 - 7 5 =
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Description

R million

DC3 Overberg - NOT REQUIRED - municipality does not have entities

: L ; —— 2023/24 Medium Term Revenue & Expenditure
2019120 202011 2021122 Current Year 2022/23 Foamit

Ref : ' .
Audited Audited Audited Original Budget Adjusted Full Year Eqm-?ur Budget Year +1 | Budget Year +2

Qutcome Outcome Outcome Budget Forecast 2023124 2024125 2025/26

[Financial Performance.

Service charges

Transfer and subsidies - Dperational

|Total Revenue (excluding capital transfers and
. )

Employee cosls

Remuneration of councilors

Deprectation and amortisation

Inventary consumed and bulk purchases

Transfers and subsidies

Other expenditure.

Total Expenditure

[Surplus/(Deficit)

Transfers and subsidies - capilal {monatary

allocations)

contributions. ' '
Intercompany/Parent subsidiary transactions

Total sources of capital funds

Financis! position
Tolal current assets

JAHGH I A L B
Total currenl fiabilties
Total non current lisbilties
Community wealthEquity

Net cash from (used) operating
Cashicash equivalents at the year end
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DC3 Overberg - Supporting Table SA32 List of external mechanisms

Extemmal mechanism

Name of organisation

Yrs!
Mihs

Period of
agreement 1.

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2.

R thousand

References

1. Total agreement period from commancement unfil end

2. Annual value
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0OC3 Overberg - S o
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Table 5A34a Capital

on new assels by esset class

Deseriptian

R thousand

2018/20

2020721

w2

Cument Year 2022113

2023/24 Modium Term Revenue & Expendliure
Framewark

Audit=d
Oulcome

Audited
Ducams

Audited
Duteame

Original Budget

Adjusted
Eudge!

Full Yaar
Farezasy

Budget Year +1 | Budget Year 42

Budget Year
w24 202425 2025128

Capital, iturg on new fzsels by Asset Classis

Infiasinisiurz

Ruoads Inkastuchin
Faads
Resd Struehures
Resd Fumiiire
Canilai Spares

Storm waler Inkaskuchre
Drainags Calleclion
Siapm waley Comveyance
Anenisation

Electical Infasiuchre
Pawe Planis
HV Substations
HV Swliching Stalon
HV Transmission Conduclons
MV Subslatians
MV Swikiching Statens
WV Nehvarks
LV Kahwaris
Capital Gpares

Water Bupply Infrasfuchira
Dama and Weits
Boveholkes
Resenais
FPump Statiang
Waler Treatment Works
Bulk kaiz
Distribation
Distribalion Poinls
PRV Slations
Cuopial Bpares

Saaitation Infrastichre
Pump Stafion
Retiealation
Wasts Water Trealmand Works
(utfall Sewers
Tolle! Facifies
Capital Spares

Sehd Wasts Infrastruchre
Landfil Ses
Wasts Transir Stafions
Waste Frocessing Facitlies
Wasta Brop-of Paints
{Waate Separalian Facities
Eletirichty Ganaration Fachties
Capital Spares

Rail Infrastuchore
Rail Lines
Rall Slnuchures
Rall Fumilta
Drainage Caffeclion
Sform iwafer Comeyanca
Anenuatan
MY Substatians
LV Nehwaris
Capital Sparas

Coastal infasnuche
Sand Pimps
Piets
Revelments
Promenades
Capfal Sparar
Data Canlres
Cara Layers
Disiritution Layers
Caplal Spares

1967210




il LECY
Communiy Faclies
Halls
Cantfres

Clinks/Caea Candres
FirfAmisiilance Slaficns
Tesfing Slatiora
Muzews

Thealraz
Libratizs
CametesiesCrematonia
Police
Packs
Pukbe Open Space
Nafure Resenves
Publkc Abkiton Faciiifes
Uankste
Shalis
Absliniz
Aoty
T RanksBus Terminaly
Capital Spares

Sporl 2nd Recrestion Facilties
Irdoor Faciiies
Ouddoor Facities
Capiel Spares

Hariags suxaly

Manuments

Histasic Buildings

Woks of A

Canseralion Areas

Offwer Herilags

Inyestmant propacties.

Fevarne Gansrating
Improved Froperdy
LUnimproved Propedy

Hatiyevenis Gardrating
Impreved Prapedy
Unimproved Propery

| Diher assels

Operatianal Builkings
Municlpal Ofices
PapEnquiry Palnte
Bufding Plan Officas
Warkzhops
Yz

5lell Housing
Sochal Houging
Capital Spares
Biclogical or Cultivated Assels
Bickgical or Cultvated Azszls
Intangible Asssis
Sarviudes
Licances and Rights
Waler Rights
Effsent Licenses
Sald Wasfe Licenses
Consputar Sulware and Applkatons
Lasd Setflement Sofware Agplcations
Unapecifad
Compiiler Equismant
Campuler Equpment
EumPtizre o Offics Eqiloment.
Furniture snd Office Equipment
Irery 3 B
Machinery and Eqtipment
Imnsoort Assats
Trurspert Aseets
Land
Land

Zae's, Marine and Non-blologleal Animals
Zoo's, Marine end Non-bialagieal Animals

m
m

835

762

1284

2208

1
ar

74
1

1047
1047

3512
1542

43250

2300
2200

Total Capital Expenditure an new aszets

495

ERIE]

B332

2630

1375
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DC3 Overberg - Supporling Table §A34b Capital expenditure on the renewal of exlsling assets by asset class

202324 Medlum Term Revenus & Expendliurs

Descriptian et 01820 Fukilry] W Curent Year 2002123 Fransirit

Augited Audited Audited Adjusted Full Year Budget Year |Budget Year+1|Budgst Year+2

R ihovsznd V| oucome | owcome | oucome [TINIEUR g0y Forecast 023024 02428 025026

rgmulgmmmn an tenewsl of sxisting ssselz by Assst Clazs/S m
Infrastructire - - - - - - - - -
Roads Infrasirichre - - - - - - - - -
Roads - - - - - - - - -
Road Stnicfures - - - - - - - - -
Raud Fumiure - - - - - - - - -
Capital Spares - - = = - - 3 . .
‘Storm water Inkastuchire = += - - - - = - -
Dranage Galleclion - - - .- = - . + X
Starm water Convayance = - - S - 4 o =l ¥
Atlenustion - - - - - - - - =
Elactrical Infastucturs - - - - - - = A - =
Power Planiz - - - - - - - - -
HV Substations - - - - - - - - -
HV Switching Stalion - - = g - - g " -
HV Tranzmission Candueiars = - - - - - - - -
L Subeiallans - - - - - - - - -
LAV Swilching Slations: - - = ~ = s 5, A <
LV Nehwniks - - - - - - - - =
LV Nehwiarks - - - - - - =% - =
Capial Spares - - - - - - — - =
Water Supply Infrasinictrs - - = = - - - < =,
Dams and Weis - - - - - - - - -
Barholes = - - - - - - - -
Resanels = - - - - - - - -
Pump Sratians - - - - - - - - =
Waer Treatmenl Works = = - - - - - - -
Bulk iains - - - - - - - - -
Disbiution - - - - - - — - =
Diglriution Painls - - - - - - = -t =
PRV Sfalians - - - - - - = - =
Capital Spares = = - - S = o e - —
Saniagon Infrasiichee - - - - - - - - -
Pump Stafion - - - - - - - - -
Retienfation - - - - - - - - -
Wazte Walgr Treaiment Warks = = - - - - = - -
Duitlall Sewers = = - - - = - - -
Tollef Facilties = - - - - == = = =
Capilnl Sparés - - - = - = = = 3
Sobd Wasls lnlrastruches - - - - - - - = =
Landiill Sdos - - - - - - - - =
Wasta Transfes Slations - - - - - - - - =]
Wasla Processing Faciilies - - - = 3 - -5 % -
Weste Dimp-aff Painds - = - = 3 = » % 5o
|Wasts Ssparation Facifias - - - - = - - - =
Elsetriciy Ganeralian Faciitiss b= = = = = = - - 3
Capital Spares = = - - - - - - -
Rall Infrasbucture - - - - - = = = =
Rall Lines - - - - - - - - =1
Rail Slnichires - = - - - - - - =
Rail Fumitine - = - - - - = - =
Dtainage Callsclion = = = ES = 5 - = =
Srm water Conveyance - - - - - - - - -
Afznuation - - - - - - - - -
MV Subsistions - - - - - - - - -
LV Newarks = - - - - - - - =
(Gapital Spares - - - - - - - - -
Coastal infastuchee - = - - - = = = -
Sand Pumps = - - - - - - # =
Fiarg - - - - - - - = =
Revaimants - - - - - - = = =
Fromanades - - - - - - - - =
Capital Spares = = 3 & = = = ~ =
e € 2 £ = i - =5 = = = =

Dats Canires - - - - - - - - -
Core Lapere = - - - - - - - -
Distibutian Layers - - - - - - - - 5
Capllal Sparey - - - - = = = = =

| Cammunity Aszeis - - = - - - - - -
Community Faclbes - - - - - - - - =
Haits - - - - = = = = =
Canires - = - - - - - - -
Gréches = = = = - - - - =
Clinks/Carn Cantres - - - - - - - - =
Fir/Ambelance Slatlans - - - - - - = - -
Teating Staliars - - - - - - - - -
lduseums - - - - - - - - -
Gallgries - - - - - - - - -
Thestrez - - - = - - - - -
Libvanes - - - - - = — = =
Cemaleres/Cramataria - - - - - - - - -
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Pafice
FParks
Pubiiz Opan Space
Nature Resanas
Fubhz Ablutian Faciiies
Markeis
Elalis
Abatioim
Aimorts
Taud Ranks/Bus Terminal
Capilal Spares
Sporl and Recrestion Facifilles
Indoar Facifiias
Cuitdoor Faciffies
Captal Spares

Herilags aseels
Monumenis
Mistaric Buldngs
Works of Art

Investmant properiies
Revenus Generaling
Imptoved Property
Unimproved Properly
Mar-revenus Genarafing
Impreved Propesty
Linimpraved Property

(Other agasts
Cperafionsl Bulldngs
Munlcips! Offices
FPay/Enguiry Foinis
Building Plan Offces
Warkshops
Yardz
Stares
Labaralories
Trairing Cantras
Manufachuring Plant
Depols
Gapital Spates
Haouszing
Stall Howsing
Social Housing
Capital Sparaz
Biological or Cullivated Assets
Biclogical or Culfivatzd Aszats

Intangibls Assets

Seniludes

Uecances and Rights
\Wsler Rights
Efffpent Licensas
Sofd Wasle Licenses
Computar Sofware and Applcations
Lioad Setfiement Saftware Apphcations
Unspecified

Computer Equipment

Fumiture and Office Equipment,
Furniture and Office Equipment

Machinery and Equipment
Machinary and Equipmant

Transport Assels
Transport Assels

Land
Land

Zoo's, Marina and Non-biclogical Animals

1
i

450

2057

2097

10d
100

i

<]
58

100
foa

186
e

Total Capitsl Expenditure on renewal of exisfing asssts

641

3755

2651

1158

2141

Fal]

Renewal of Existing Assets as % of folsl capey
Renewal of Existing Assets as % of dopraca”™

[ |

.85
170%

A41%
5.4%

|

Jed%
105.1%

258%
7315

75%
316%

1.5%
31.8%

A
S8.6%

40.3%
S8%

10.8%
7.4%
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DY Overberg - Supp Table SA34c Repairs and by asset class

Tesm B &

Framewark

Aufted Auited Audited Crighal Adjusted Full zar | BuclpelYear [Budget Year 4) |Budget Year 42
Drtrame Ducame Oufcome Budged Budget Fareeast A AL A2ENE

‘Deszription Ref | 201800 a0 eorilee] Current Yeat 0127Y

R Ehousand 1

Foad Skuclres. - - - - - - - - -
Rosd Furniturs = - - - - - &= = =
Captal Spares — - = < H = = = -~
oo wata Infrasinucire = = 2= E = il = & &
Dralhags Cotarlion. = = = = = = = - =
Storm wiler Commysnca - - = = = b = = =
Aenuson = = = k] = = = 5 -J
Blectrical Infesinuctios - - - - - - - - -
PFusar Planls = - - - - - = = =
HY Substatany - - - - - - - - =
HY Siifcting Station - - = = 2 £ o 2 <
Y Transmivsion Canduciors - - - - - - - - -

Désrbuton Points = - = = = = = - =
PRV Slatans = = = - = = = = =
Gapial Bpares - - - - - - - - -

Santon Ifrsaneiuns - - - - - - - - =
Pump Staten = - - - = = = = =
Fstelition = = = = = = = ¥4 =
Wista Watar Traatmant Woky - - - - - - - - -
Dutal Sy - - — - = - - S =
Toilal Facillies - - - - - - - - -
Capfal Sparss = = = - = = = = =

Sclef Wasie st - - - 5333 LFL B340 BETT Ta7T TEm
Lanatll Sulss - - = 533 Ban 0] BETT Tam Thm
Watls Tramler Bladant - - - - - - - - -
Wastz Proceciing Faciitios - - - - - - - - -
Wizl Do off Pasils = = = = = = = = =
Wissla Sapiretion Fadites = - = = = = - = =
Elscivkify Gararatin Facites = - = = - = - = —
Captal sparss - - - - - - - - -

Fal Intrestnesrs - - - - - - - - -
Rai Lines - - - - - - - - -
Fall Eructrss. - - - - - - - - -
Ra? Funium - - - - - - - - -
Drainags Coflection = - - - - = - - >
S ke Calvimyanics - - - - - - ~ - =
Adanimlen - - - - - - - - -
W Subslatans = = = - = = - - =
LW Newaris - - - - - - - - - ™y
Captal Sparas = = = = = = = = =

Gosstal Rfestniion = - = = =| = - = =
Baned Peimpe = = = = = — = — =
P = - = = = = = = =
Fevetmants = = = = = = = = =
Frmssats - = - - = - — - - = )
Canal Spares 2 - = x = = = = =

Irformaton ard Comraricalon Inkasincins - - - - - - - - -
Data Cantras = - = = = = = - =
Cote Lyps - - = = = = - -
Disbinaton Lijers - - - - - - - -
Captal Spares. s - - - - > - =
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ComafananCmmainns = — - - - - - - =
Pulcs - - = = = = = = =
Pads - - - = = - - - -
Puisfc Oen Space - - - - = - - - -
Walirm Facaning = = = - - - - - -~
Pt Abktiah Faciiin - - - = = = = - =
e - = = = = = - = =
= = - - = - o = o i
Az = - - - - - - - -
A - - - - - - - - -
Tl FankeBir Terminals - - - - = = - - -
Captal Srarss = - - - - - - - =
St ard Riestion Faclies - - s 35 = = = - -
Indoar Facilies - - - - - - - - -
Oabioer Fasltes - - = £ = = = e =
Captsl Spares H = = = = - b - -
|testage susets. - - - - - - - - -
Morumerts - - - - - - - - -
Hislore Bukdngs - - - - = - - - -
Words of M = = = = = = - - -
Consstaion Asas = - - - - - - - -
Ot Hestaze = - = - = = - . -
mvestmant proneides, - - - - - - - - -
R Generaling - - = = == — — - -
Impred Frmpaty = = = = - = = - =
Unnpraid Pogty - - - - = = = = -
Honravenua Gensraling = - - - - - - - =|
st Pty - - - - - . = = =
Uinmpzied Prapeny = = = = = = = = =
|Other sasels i) 5414 () ) 854 ) 2 m m
Operatonal Biddrgs - - - a0 572 B 872 | A
Miiciast Offces - - - ) ] 7] Bz a0l [+
PayEngay Foidy = = = = = T = = =
‘Blling Plan Officas - - - - - - - - -
Workshape - - - - - - - - -
Yas = L - - 3 - - - -
Stores - - - - - - — - -
Laboratiss - - - - - - - - -
Tralsiog Cenbas - - - - - = - - =
inisctieng Fant = = - - - - - =1 =
Depels - - - - - - = -
sy - . - : = - - =
Haurg aren 5414 ) 7 L] 75 m s s
Staff Hoosing = e = — - = = =4 =
‘Socal Husrg 478 S414 sony L 0] n n ™
ot Spm - - - - = = = - -
(afogieal or Cullivated Ausels. = - = 1 = = = % =
B of Culialed Aszels = = = = = = = - -
lsanable Avsste - - - - - ~ e | -
Senviiets - = = - = = s = =
{Ucences and Flighls = - - - - - - - -
Water gt - - - = = = = = =
Efumnt Lcansss = = = - = - - - =
Safif Watls Lisnsss - - - - = = - - -
Compuder Softwara and Appheatons = = = - - - - - -
Lo Saftinerd Sofwas Apphcation - - - = = = = - -
Unspociiod - - - - - - - - -
omptar Equlament, - - - - - - - - -
Computer Equpmont = = - = = = - - -
d O - - - - 4 4 4 i 4
Furnliae ad (fice Eqipmert - - - - 4 4 i “ 4
137 o 7 712 T Er 16 w27 -]
Machinery and Eqpéprmani 137 o5 7= Ma 71 ] 8 &7 &
[enninor Assets 3475 3005 L] 15 L 183 1437 1558 153z
Transpost Aseats 2478 3005 1534 1531 1m0 18 1w 15 1=+
g = = = = = i - - =
Laid =) B = = = = = - =
Tao's, Marire e Horkidainl Acemads = = = = — g = - =
{Total Repalrs di 1 1550 3304 [ [T S5 [T [ [ 10438
i as a8 ol FRE | | o ' [ | a0 [ [ [ 005 o o
R 1 % Opevaling o EE] 445 | I ] 308 l I | im ae | am ]
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DC3 Overberg ing Table SA34d Dapraci: by assat class

Description Fal 1520 For el T2 Current Yesr 207573 K
g | waned Asdhed Aadhed original Adjusted Full Year | HudgelYear |BudgetYear+1 Budget Year 432
Oulcome: Ouleame. Cutzama Budgst Budget Farecast AL T wMEs | MEns
1284 1404 1004 =54 554 £ | 505 | 632
Hd Siihufaticns = = = - - = - - =
HY Sitching Sidan - - - - = = E & -
Y Transmizsian Conguciis - - - = = = = = =
My Substsfans - - - - - - - - =
M Biifching Stifior - - — - = = - - -
M Natworis. - - - - - - - - -
LW Networis. - - - - = = = = =
Captal parng - - - - = - - - =
Watas Stppdy Wfastnelise - - - = - = = - .
Darms and s = = = = = - = = =
Bursbaist - - - - 3 = = - =
Rratioin - = - = = - = = |
Pamp Stafions - - - - - - - - =
Wator Tmatman! vy = = = - = = - = -
Bk Mg - - - - - - - - -
Disbibaion - - = = = = = == <
Diskitwton Poinis - - - - - - - = =
PRV Statons - - - - -~ = = 3 L
Captal Sparas - - - - = = - - -
Sartdion bivastnehss - - - - = = = = H
Purp tstion = = £ = . - =
Reteatabon - - - = 2 = = = =
Wasle Water Treatman? Wovks - - - - - - - - -
Oults! Sz = - - - - - - - -
Tkl Facifbes - = = = = = = - =
Capll Spea = = = = - - - = =
Sk Wanitn kastnctan 14 (R0 1004 4 554 51 7] HE [+
Lanaih Sites £ 58 ] - = k= n k] an
Watts Tranb Siafons - - = = = = == - -
Wagla Frocessing Faciean - - - - - - - - -
Wasts Dy aff Fints - = - - 3 = i Ll i
Wasls Sapstion Faclies - - = = Z - 55 A
Escticty Gareration Facilies - - - - - = - - - =
Copital Spares Operwtiaal o5 ww 310 200 £ m m a0
Ral Infrasineire - - - - - - - - =
RailLines = - = = -4 = -~ T
FRall Sinichres - - - -~ - = . . -
Rail Furnfun - - - = = = — = =
Drainage Casclon - = = - = - - - =
Enarm sialsr Domiiancs - - - - - = - = =
Aanustion - - - = = = = 7 =~
Y Sebrliont - - - - = = - — =
LV Nowworks - - = = - - = = - =,
Caphal Sparas - - - - - E = = = .
Coastal Infadnuctien = = = = = - - - -
‘Sand Fumps - - - - - - - - - .
Pom - - - 2 = = = = = N o
Resimanty = - = - = = = = = I -
Promenades - - —. — = = ~ - -
CaptatSparms = = — = = = = = = —
Viamraslion and Commmirication Efmasticium - e = S = = = - = i) 2
st Goms = = = = = > = = = .
Core Lajs - - - = - E 4 4 - -
Disirbiitan Layas = = = = = = = = = [ A '_}..
Capt Spares - - - - = :- = = = . s
|Community Assets = ] ] - - - - - | - L
Commundy Facines - - - - - - P | = : -
Cenbras - - - = = = : - = <
Crichas - - - - = - - = - . A
ClninCans Carires - - - - - - - - = -
Fiesbetaren Stafocs - - = < = = = = = -
Tealig Stadans - - - - - - - - - %
Muasams - - - - - - - - - -
atieing - - - - - - - - - P
Theates - - - - = = = = = b
Librarins - - - & & 1 L 4 -
Cemetsrsi Cramalyia - - - - = X3 = = =]
Rika - - - - - - - - -
Fay - - - - - - - - =
Pubkc Open Span - - - £ = = = &2 =
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Nslue Reseves
Futibe Abkdlon Facilfies
Llarkale
Slals
Abalioks
Aiperts
Tari Ranks/Bus Terminals
Capial Spares
Spoet and Recreation Facdifes
Inclanr Faciltias
Ducker Faclies
Canlisl Spares
etitace aasels
onumenls
Hatoriz Buldings
Werks af Ant
Conservation Aesa
Clthar Herizge
lvestment groperiiss
Revenus Ganamting
limpreved Praperty
Ukryproved Property
Hon-tevenys Canersing
Impraved Property
Unimproved Property

{Othas assaly
Qperalional Buldigs
Uunicinal Offces
PafEnquiy Ponts
Busing Pian Officas
Warkshans
Yords
Slares
Labormlories
Training Cenlres
Usnifschaiog Plaed
Depats
Capilal Spares
Hausing
EfaHouing
Social Hoesing
Caplial Sgams
Eitonica] of Cuhivited Assely
Bivlopical or Cubhvated Assots.

itanaibis Assety
Servitudes
Licances and Rights
Wiaier Righls
Efipenl Liceres
Solif Wasle Licenses
Compuder Sofware and Appications
Load Setament Softwarn Appfcafions
Unspeckiad
|Famasiler Equipment
Computzr Egquigment
2 3 Offise Egg
Furnzure and Offica Equinmant

Mshinery and Equlpmant
Machineny gnd Equipment

Zee's, Marns and Nan-belegesl Animsls

a7

A8t

4t

1815
1835

1425
1435

o7
L
a1
@i

1535
1915

407
441

1925
1935

1925
1925

Total

isn

3515

3626

1636

3660
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DC3 Overberg - Supporting Table SA34e Capital expenditure on the uf

ing of existing aseets by asset class

204 /210

Deseriplion Ref | 201810 2020724 202122 Current Year 2022123 wau ““""“L‘:‘“::‘:‘r;‘”‘ & Expend|hure
R thotisand 1 Adidlted Audited Audited Al i Adjusted Full Year Budget Year |Budget Year + | Budget Year +2
Oufcome Dutcoms Outcoms Budgst Foracast icrrtel ) W5 2025020
|Eaplial expendiiure on T il assets by Assel O
irastruciure - - - 1 4800 4800 - - <
Roads Infrastuciue - - - - - = = = =
fioads - - - - - - - - -
Read Sliclives - - - - - - - - -
Road Fumiure - - - - - - - - -
Capital Spares - - - - - - - - =
St waler Infesiructura: - - - - - - - - -
Drainage Collzetion - - - - - = - - -
Ednm waler Canveyance - - - - - - - - =
Altenuratian - - - - - - = = =
Eletwical Inkastchure - - - = = = = = =
Paer Planls = - - - - - = L) =
HV Subslafions - - - - - - - - =
HV Siiching Statian - - — - = = - - =
HV Transmizsian Conduclors - - - - - - - - -
MV Subslafions - - - - - - - - -
MV Sukching Slztions - - - - o = = = =
MV Nehwarks - - - - - - - - -
LV Netaorks - - - - - - - - -
Capital Sparas - - - - . o = - —
Water Supply Infrastuicture = - - - - - - = =
Dame and Welrs = - - - - . - - -
Barehaoles - - - - - - - - o
FRessnmiz - - - - - - - - -
Fump Stations - - = - - - = ~ |
Walar Treatman! Warks - - = - - - - - -
EBuik Mains - - = - - - - - -
Distribution - - = - - - - - -
Disfribution Falnis = - — x = = = 2 e
PRV Stafians. - - - - - - = = =
Capital Spaces = - - - - = = = =
Sanliatlan Infrasiruciure = = - - - - - = =
Puinp Siaiken - - - - - - = = =
Relicufation - - - - - - - - -
Wasts Wales Troalmend Works - - - - - - - - -
Outfall Sowers - - - - - - - - -
Toilel Faciities - - - - - - - - =
Capifal Spares - - - - - - - - o
Ealid Wasle Infrasructure -~ - - 30 4800 4800 - - -
Landfil Sdes = - - a 45 4800 = o =
Weste Transfer Statiors = - - - - < = = -
Wagls Processing Facities - - - - - - = = -
Waste Dap-off Palnts - = = - - - = - -
Wasto Separalion Faciiies - - = - - o - - o~
Elecriclly Ganeralian Facifics - - - - - - - - =
Capital Spams - - = = * - = - =
Rail Infrastruchss - - - - - - - - -
RailLines - - - - - - - - -
Rail Strchires - - - - - = = = =
Rail Fumiture. - - - - - = e = =
Dralnage Catiection = - - - = = = = =
Stom iater Conveyance - =: = - = - = = =
Atienuation - - - - - - - - -
MV Substations - - - - - - - - -
LV Nelwarks - - - - - - - - -
Capiial Spars - - - - = = = = =
Coastal nfaskuciure - - - - - - - - -
&and Fumps = = = - = = = = =
Piars - - - - - - - - -
Reveimealz - - - - - - = = =
Pramenades - - - - - - = = =
Caphal Spares - = - - - - = = —
Dala Centres - - - - - - - - -
Care Layers - - - - - - = = =
Disiribution Layers = = £ 5 =) = = = -
Capdal Spares = = = S = = = = =
|Cammunity Asests - - - - - - - - .; |
Communily Faciilles - - - - - - - - =
Hals o= = = & = = 25 = =3
Cantes - - - - - - - - -
Criches - - - - - - - - -
GClinkafCare Cenfres - - - - = = 5 = =
FirefAmbutance Shalions - - - - - - - - =
Teafing Stations - - - - o - o = =
Mugsums - - - - - - - - -
Gadieriea - - - - - - = = =
Theatres - - - - - - - - -
Libranies = = = - = = = = =
Cemeferes/Crematoria - - - - - = = = -
Polca - - - - - - = - -
Parks - - - - - - - - =




Fuhlc Opan Spaca - - - = - - - =
Nafwe Resenms - - - - - - - -
Publlc Abtion Faciliss - - - - - = 32 S
Markely = = = - = = - *
Sfalk - - - - - - - =
Abaitairs - - - - - - - -
Afparts - - - - - - - -
Taii Rapku/Bus Taminal = = 4 " L - 1 i
Capial Spares - = = = = = = =
Gport and Recreafion Faciifes - - - - - - - =
induor Faciltiss - - - - = ~ = =
Outdgar Faciiiies = = = = = e = =5
Capital Spares - = = = = = e 3
|Heritage assels - = = = - or = =~
Menumants - - - = = e - =3
Hstoric Buikdings - - - - = e = .
Werks of Art = - = - - 4 1 3
Canservatah Areas - - - - - - - -
Other Heritsge - - = = = = - =
Investment properties - = . = = = ar .
Revanua Ganeraling - - - - - - - “
lmpraved Froperty = - - - - - - -
Unimpraved Proparty - - = = = = = =
Han-reyenuz Genamfing - - - = = - = i
Improved Propery = - - - - - - =
Linimproved Property = - - - - = = -
(Other agsats LU 162 36 35 ER] L] 120 -
Operabonal Suddings = - - 15 283 183 a0 =
lunicipal Offices = - - 15 83 m E -
PayEngquiry Puints = = = £ = =
Buiking Plan Oficss - = = = - - - e
WWarkshops - - - - - - = -
Yards - - - - - - - -
Slores = = = = - -~ = -
Labovalocies - - - - - - -
Training Cantes - - - = - - y —
Manufaciuring Plant - - = = = - - -
Dapate = = = = = = - “
Gapital Sparas - - - - - " - =
Fousing a4 162 EL 300 0 50 = >
Staff Housing - - - - - - = =
Sacial Hansing L1} 168 36 ana & 2] - -
Capital Spares - - - - - - - =
Binlogieal or Cllivated Asze - = = = = = = =
Intannibie Anscts = = = = = = =
Servitidas - - - = = = = —
Licences and Righls - - - - - - = re
Wiater Righls - - - = = &3 = =
Effuent Ucenses - - - = - - P =
Galid Waste Licanses - - = = - - - =
Compadar Bofiware and Applieations - - - - - - - =
Load Seffisment Sotware Applealins = = = = = - = =
Unapacified - = = — = - - =
|Computer Equlnment 384 ol = = - - B0 -
Computer Equipmend 384 - - - - - 80 -
Eumiture and Office Equinment 18 - k| - - = = =
Fumniture and Ofcs Equipment 18 = 3 - - - = 2=
- - 503 - - - - -
hachinery and Equpmant = = 501 2 = = = =y
|Transpert Assels = - - 215 - - - -
Transport Assels - - - 2150 - - = =
Li!ld - - - - - - - -
Land - - - - - - - -
|Zea's, Marine snd Nan-blolsaleal Anlmals - - - - - - - -
Zoo's, Marine and Nanbickogical Animale - - - - - = - ~
0 [] - » - .
] [} x = = B =
o [ - - - - - -
o [} . - - - - <
Talzl Capl on g 1 [ 168 [5] 2504 581 583 1000 -
Upgrading of Exfsting Assets 25 % o lofal capex [ [ 6% I 1% [T 244% I W.1% 17.3% l [T I [T
Upgrading of Existing Assets as % of depreen” 137% 4% e RI% 0% 1h0.9% 4% 0% 04%
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2023/24 Medium Term Revenue & Expenditure

Framework

Forecasts

Budget Year
2023124

Budget Year +1
2024/25

Budget Year +2
2025/26

Forecast
2026127

Forecast
2027128

Forecast
2028/29

Present value |

Capital expenditure
VVote 1 - Municipal Manager
\/ote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote 5 - Community Services
Total Capital Expenditure

Future operational costs by vote
Vate 1 - Municipal Manager

Vote 2 - Management Services

Vote 3 - Corporale Senvices

Vote 4 - Finance

Vote 5 - Community Services
Total future operational costs

Future revenue by source
Exchange Revenue
Service charges - Eleclricity
Service charges - Water
Senvice charges - Waste Water Management
Service charges - Waste Management
Agency services

Total future revenue

30

1485

4246

20

180
15
n

230
10
2311

5T

536

2551

Net Financial Implications

571

536

2551
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