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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. It is the formal means by which a municipality may revise its budget during a financial

year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s

balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even

though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the

allocations from National Government to Local Government.
%w&;;ﬂ@i}'? i gﬁ; “: o ;i,f?,ﬁ
AT b
Equitable Share — A general grant paid to munzc;pailtles\j@’@?‘?&:@) ma?wjfly targeted to
@%-—» LT

assist with free basic services. ?Jé

GDFI - Gross Domestic Fixed Investment g?;

€EA.U me:;‘f@
GFS -~ Government Finance Statistics. An miernatlonally \Vfé@)gnlsed classification

system that facilitates comparisons between municipalities.
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ICT — Information Communication Technology

IDP — Integrated Development Plan. The main sirategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service ouiput and/or outcome.
MBER - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of
legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM — Overberg District Municipality

Operating Expenditure — Spending on the day-to-day expenses of a municipality such
as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP
Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usu&w@?ﬁégggment
level. et mqvg“‘ﬁu. '@bx@
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PART 1 — ANNUAL BUDGET &2 5, way 201
1. Mayors Report T o wwivodm oG8

It is with great optimism that 1 present a “balanced” budget for the 2024/2025 Medium
Term Expenditure Framework tabled to Council for adoption.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a
municipality must approve an Annual Budget before the start of the Financial Year. In
terms of Sec 16(2) of the MFMA the Mayor of a municipality must table the budget at
least 90 days before the start of the budget year to comply with Section 16(1) of the said
Act.

Unfortunately, | must also report that the municipality is continuously struggling to remain
financial sustainable and to table fully funded and balanced budgets for the future. The
Budget steering committee discussed and considered various strategies proposed by the
administration where drastic measures can still assist in shifting out of the current
projected route if revenue enhancement strategies are attainable.

As depicted from the final budget presented to Council, the municipality will realise a nett
RO effect (balanced) budget outcome for the current financial year, while this balanced
approach will be implemented for the entire 3-year MTREF period. it must be emphasised
that this approach is nevertheless challenging and will only be executabie if strategies
and ideas are implemented and actioned with immediate effect. The long-term plan was
also update and presented to the Finance and Budget Steering committees, where the
different scenarios were modelled over the medium to long term period to demonstrate
the effect on the municipalities balance sheet and cash reserves.

Although no municipality is allowed to approve a budget which is not cashed back, nor in
a deficit as per the budget circular guide, the time has come for the municipality 1o realise
the seriousness of the situation. Provincial and NationaI'Treasury were already informed
regarding the insufficient equitable share allocated to ODM, and that the standard of
services the district municipality render depends upon sufficient funding allocated. With
no intervention from these stakeholders, disirict municipalities will not be financial
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sustainable over the long term, and we will be heading in the wrong direction. Hopefully,
the review of the equitable share formulation and focus on additional subcomponents for
fire and health community services will assist the municipality in obtaining sufficient
funding in the revised equitable share formula model going forward. Whiles waiting for
the results from these reforms, ODM have no choice but to generate sufficient funds to
meet its operating requirements by utilising gains from property disposals/leases,
maximizing own revenue sources foregone (full cost recovery from fire and health
services) and investment interests on surplus funds. This situation is not a new one,
hence has been with the municipality for several years, various initiatives throughout the
period assisted the municipality to continue, however non was sufficient to ensure the
long-term sustainability of the municipality and funding its operating budget continuously.

The Capital programme of the municipality is funded through cash surpluses accumulated
in a CRR (Capita! Replacement Reserve). Funding for these assets have been obtained
from the selling or leasing of properties not used for service delivery in the municipality.
Capital projects also needs to decline in future since the surpluses of the municipality
need to be utilised for possible future to curb operating deficits and increase spending on
maintenance of assets instead of allocations towards new capital projects.

Most of the capital budget (83%), is dedicated to the following service delivery projects:

Emergency service vehicles  R3 400 000 OVERBERG DISTRICT MUMICIPALITY
Emergency Service PPE R2 200 000 o ’;“j’f;;’f@ﬂm X22
Karwyderskraal (New cell} R1 500 000
Environmental & Health R1 011 000 ) Lk MAY 2024
Resorts upgrades R1415 000 )

TEL: 058 438 1957  FAX: 678 425 1014
TOTAL R9 526 000 INfo@odmong e © Wei.o0Im.org.2a

The municipality is currently in a peculiar position due to its financial constraints. Capital
is required for expansion and rendering of services on a required level. When no further
funding sources are identified to acquire capital, service delivery will slow down and in
the longer term, and the standard of services expected by the community may not be
delivered.
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Since a large portion of revenue is derived from Government Grants and Subsidies and
limited revenue sources are available to explore in the municipalities mandaied functions,
drastic curbing on spending or alternative resources will be required, alternatively grant
dependency will have to increase and will be inevitable. To avoid this, new revenue
enhancement projects will be explored, and grant funding had been obtained for the
feasibility studies to establish a new crematorium and the investigation for the optimal
use options for the Uilenkraalsmond resori facility.

The Budget Steering committee also recommended that the possibility of becoming a
water service authority again be considered and the business case be discussed with
West Coast District Municipality who are operating water concessions in their district. An
application for a feasibility study grant, should also be submitted to Provincial Treasury

for co-funding.

The municipality’s total employee costs amount to the largest operational expense (of
which 42% of the cost is generate by the Roads function’s payroll}, and one of the main
concerns going forward. However, the staff compliment already has a large amount of
unfunded vacancies, the cost and continuous increases in the employee cost can be
challenging for the municipality going forward, if a sustainable source of revenue is not
secured over the long term.

Overall, although the picture for the future is not favourable, the administration and
Council is continuously identifying and investigating alternative initiatives and exploring
new ideas to assist in alleviating the current situation and would not stop doing so until
success is achieved. We will do all we can to stay financially viable and will continue to
lobby both National and Provincial Government as well as seek aiternate income

generating strategies.

Executive Mayor
Alderman AE Franken

24 MAY 2074
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J
MTREF BUDGET 2024/2025

TEL: G35 435 1EY o EAN: PEE 425 1914
infb@sadmmg)za o gun UL OTY-EE

AN

24 MAY 2024

The resolution tabled at Council for consideration upon approval of the budget is:

RECOMMENDATION:

That Council approves the following:

1. That the budget of R303 057 838 consisting of an Operating budget of
R303 057 838 and capital grants received amounting to an additional R2 700 000
(resulting in a surplus R2 700 000 balance) and a Capital budget of R 11 504 500
and budgeted cash flows, as set out in the Municipal Budget be adopted and
approved by Council and that it constitutes the Budget of the Council for 2024/2025
financial year as well as the medium term (indicative) budgets for the 2025/2026 and
2026/2027 financial years.

2. That the Integrated Development Plan and related documents and any amendments
thereto, be approved when tabled in alignment with the final budget.

3. That the Spatial Development Framework and any amendments thereto when tabled
for the new financial year, be noted.
4. That the tariffs as per tariff list be approved.

5. That all other matters prescribed in sections 17(1) (a-e); 17(2) and 17(3) {a-m) of
the Municipal Finance Management Act are included in or accompany the budget
document be approved.

6. That the measurable performance objectives for 2024/2025 for operating revenue
by source and by vote be approved.
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7. That the relevant budget related policies, as listed in Clause 7 of the Budget and
Reporting Regulations were reviewed which had no changes and will be submitted

for approval together with the final budget submission.

3. Executive Summary

The Municipality’s 2024/2025 Consolidated budget amounts to R 303 057 838
consisting of an Operating budget of R303 057 838 (in addition capital grants
amounting to R2 700 000 will be transferred) resulting in a R2 700 000 surplus budget
after proposed tariff increases and a Capital budget of R11 504 500.

The MTREF Budget position projection will be as follows for next three years resulting in
a nett RO for all three years:

| R I o W] Pl 25/26 26/27

Operational Revenue R 303 057 838 R 305 726 368 R 317 852 026
Operational Expenditure R 303 057 838 R 305 726 368 R 317 852 026
Operational Surplus/(Deficit) RO RO RO

Capital Grants received R 2 700 000 R 500 000 RO

Budget Surplus/ (Deficit) Ri2i7000000 RIWS00000 RO

Capital Budget R11 504500 R 32 978 000 R2 620 000

Proposed Tariff Increases

MFMA NT Budget Circular 128 issued on 8 March 2024 provided guidelines as follows:
» Maximising the revenue generation of the municipal revenue base

Setting cost-reflective tariffs

Credibility of Revenue STRICT MHMICIPALITY

ERG U :
OVERB.?' ) B TE BAG K22

Employee related costs 26 LONG §T

Grant Funding

v Vv Vv Vv ¥

Funding Choices

EAK: 026 425 1014
mwuiasmum.mg.za

TEL: 026 426 1157 °
info@odm.ord.2a *
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Inflation and cost reflective Increases are proposed on all ODM tariffs except for the

following:

- KWK Landfill site which tariffs are determined according to a cost tariff module to
which the LM’s agreed.

- Fire service contributions from Theewaterskloof LM, Cape Aguthas LM and
Swellendam LM escalating according to agreements.

- Roads Agency fee determined according to Memorandum of Agreement

A synopsis on the proposed tariff increases include:

1. Firefighting = Majority 7% cost adjustment with exceptions towards fuel related
expenditure

Additional = 7% inflation related
Environmental = cost reflective
Municipal Health = 7% inflation related
Roads = 7%

Waste at KWK = Cost as per agreement

Uilenkraalsmond resort = 7%

TEL: 829 425 1457
EHBEOWL e 2

© 0@ G AW

Die Dam resort = 7%

o PR (28 425 4
o wawwt*u'.@ﬁrn.cf;?g.iog 4

KWK Landfill site tariffs

At the annual tariff discussion held with the two B municipalities, Overstrand and TWK
(where Cape Agulhas were also present), it was agreed that the benefit impact that
the expected disposal volumes of 4000 tonnes CAM would have to be passed on to
the other two B municipalities. Previously, only 82.7% of the loan cost was covered
by OS and TWK, but now that the full loan had been spend, the increase cost would
have been over 50% in their annual loan account. Also, without the additional estimate
disposal volumes that CAM would contributed, the increase in the annual estimates’
disposal cost would have been 19% for OS and 23% for TWK. With CAM now
agreeing lo start utilizing the landfill site for disposal as from October 2024, the annual
disposal cost would be shared between the three B municipalities, the cost per tonne
disposal would be decreased by 7.54%. By also sharing the annual loan cost between
the three municipalities, (73% for OS, 19% for TWK and 8% for CAM), the annual
increase would be reduced to 10.57% for OS and 14.34% for TWK.

107209 @



6. KARWYDERSKRAAL DUMPING SITE

Cape Agulhas LM

Fire service contributions

ROUNDED ROUNDED
Cost per tonne - dumping clean building
KARWYDERSKRAAL | Tonne rubble up to the size of a brick (cover Free of charge None Free of charge Free of charge

material)
Cost per tonne - Dumping of general

Tonne Household waste - Private R300.27 8.07% R324.50 R373.18
Cost per Tonne-General Household =

Tonne Waste - All Municipalities R178.22 7.54% R164.78 R189.50

Tonne Cost per lonne~ dumping bulding subbla R122.78 4.81% R128.68 R147.98
(oversize/clean)

Tome Cost per tonne - dumping contaminated R300.27 16.48% R349.74 R402.20
builders rubble

T aric Cost. per 1_n_nne - rehabilitation contribution - R22.50 453% R23.52 R27.05
municipalities
Annual fix cost contribution as per SLA
- Overstrand LM R3 665 938 40.80% R5 936 096.58
Annual fix cost contribution as per SLA
Thaewatarsidact LM R974 490 41.55% R1 586 337.69
Annual fix cost contribution as per SLA
 Cagit Al LAl New New R664 643.42
Estimated Annual Disposal Cost
calculated as per tariff model - R11 123 232 10.57% R14 143 362.70
Overstrand LM
Estimated Annual Disposal Cost
calculated as per tariff model - R2 874 303 14.34% R3 779 613.26
Theewaterskloof LM
Estimated Annual Disposal Cost
calculated as per tariff model - NEW NEW R1 530 830.74

The Budget Steering Committee discussed the following at the meeting on 14 March

2024:

a) Fire structural services, there will be an increase of cost involved to the B

Municipalities. That it be noted that the fee charged for the service did increase

incrementally over the years. That the cost for these services to the B Municipalities,

be re-calculated so that the tariff be cost reflective which the B’s could compare if

rendering the Fire Service themselves. (See table below how contributions will be

phased in over two MTREF period — 6 years)

b) The CFO proposed that the B’s consider a small addition to the property rates to

assist with the funding of the fire services rendered by ODM.

¢) Tariffs for these services for this financial

11/209
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R16 558 084 R8 721 616 R3 860 749 R3 975 719|Actual calculated cost
-R4 997 670 -R2 517 147 -R1 480 523 -R1 000 000|Current contribution
R11 560 413 R6 204 469 R2 380 226 R2 975 719|Shortfall
TOTAL Theewaterskloof |Cape Agulhas [Swellendam  |FIRE SERVICES - LM's
22% of total incidents 67% 19% 14% Ave 270 incidents pa
24/25 R2 640 487 R1 553 069 R1 049 000 R5 242 556
_ R3674565| R1949773]  R1544953
26/27 R4 708 644 R2 346 478 R2 040 906 R9 096 027
27/28 R5742 722 R2 743 182 R2 536 860 R11 022 763
28/29 R6 776 800 R3 139 886 R3 032 813 R12 949 499
29/30 R7 810 878 R3 536 590 R3 528 766 R14 876 234
30/31 R8 844 956 R3 933 295 R4 024 719 R16 802 970
Per year over 6 years R1034 078 R396 704 R495 953 Shortfall phased in
100% 53% 23% 24% % of Total Cost

Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows

using the CPI Inflation indicators provided by National Treasury, expect where specific

contract agreements exist with escalation clauses.

» CPI Inflation forecast.

2024/25

4.9%

OVFPE«'FRC Nis
zb L(V}Wij ‘t rg‘ﬁ

=T i PRy

STRICT MUNICIR

“ALITY

VATE BAG X22
RF 7280
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ET|

2026/27
229397156
914 458.22
239877356
9210778.72
193078292
2074 471.36
18 823 236.34

1479 01486
5645 037.58
5 B06 399.16
4 976 427.42
3 890 740.90
21797 619.92

» 2025/26 4.6%
» 2026/27 4.6%
TEL: 028 425 44 57 o Fa
"}EU!'.EJ 3 E
G ui‘u UIJ 2d ¢ v'nm,u et
ORIGINAL ORIGINAL

COST CODE|DIRECTORATE DEPARTMENT BUDGET 2024/25 | BUDGET 2025/26

000 MUNICIPAL MANAGER Executive (Murnicipal Manager) 2 249 933.00 2 330 847.50
3001 MUNICIPAL MANAGER Executive Support 836 467.00 874 974.00
3002 MUNICIPAL MANAGER Intemal Audit 2 200 807.00 2 298 518.00
2003 MUNICIPAL MANAGER Council Expenditure 8 296 159.00 8 748 727.00
3004 MUNICIPAL MANAGER Idp & Communication 1 765 938.00 1 847 324.00
3005 MUNICIPAL MANAGER Performance & Risk Management 1 885 260.00 1 978 238.00
Sub-Toml 17 234 664.00 18 078 638.50
4000 CORPORATE SERVICES Executive (Corporate Services) 1 352 81200 1 415 110.00

001 CORPORATE SERVICES Corporale Support 5 098 68200 5 377 981.00
4002 CORPORATE SERVICES Human Resources 5 337 595.00 5 578 886 00
4003 CORPORATE SERVICES Committee, Records & Councillor Support 4 795 062.00 4 731 216.00
4004 CORPORATE SERVICES Information Senices 3 450 250.00 3 716 265.00
Sub-Total 20 035 401.00 20 819 458.00

000 FINANCE Executive (Finance) 1 344 556.00 1 405 968.00

001 FINANCE Financial Support 451 378.00 472 104.00

002 FINANCE Financial Senices 18 962 193.00 19 716 958.26

003 FINANCE Revenue 20 000.00 21 200.00

004 FINANCE E xpenditure 3 550 902.00 3 683 501 00

005 FINANCE Supply Chain Management 4 619 098.00 4 B24 596.00
Sub-Total

28 948 127.00

30 104 327.26

1468 885.72
493 322 20

21 534 765.86
22 472.00
377877464
5032 829.00
32 331 049.42

000
001
002
003
004
005
006
007
o]e}:
Sub-Total

COMMUNITY SERVICES
COMM UNITY SERVICES
COMM UNITY SERVICES
COMMUNITY SERVICES
COMMUNITY SERVICES
COMM UNITY SERVICES
COMMUNITY SERVICES
COMM UNITY SERVICES
COMM UNITY SERVICES

Executive (Community Senices)
Community Senices Support
Municipal Health
Comprehensive Health
Emironmental Management
Solid Wasle

Ememgency Senices

Led, Tounsm, Resorts & Epwp
Roads Function

2 026 923.00
186 700.00

22 115 205.00
182 333.00

3 759 473.00

9 287 391.00
44 963 031.00
21 828 635.00
132 489 955.00
236 839 646.00

1 587 263.00
201 700.00

22 158 284.00
190 721.00

4 128 438.00

9 851 109.00
46 658 426.50
18 233 806.74
133 694 196.00
236 723 944.24

1647 676.00
201 700.00

23 030 975.00
199 304 00

4 059 028.00

9 981 109 00
48 715 128.24
18 824 129.00
138 241 071.00
244 900 120.24

TOTAL OPERATING EXPENDITURE

12/209
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The MTREF Operational Revenue projection, including proposed tariff increases are
projected as follows:

ORIGINAL__ | ADJUSTMENT | ORIGINAL ORIGINAL ORIGINAL_
COST COl ~ |DIRECTORATE _~ |DEPARTMENT ~ | BUDGET 2023/, ~ | BUDGET 2023/ ~ | BUDGET 2024/ ~ | BUDGET 2025/, ~ | BUDGET 2026/ ~
000 MUNICIPAL MANAGER Executive (Municipal Manager) 500 000.00 650 000.00 = = -
3001 MUNICIPAL MANAGER Executive Support - - = = -
[3002 MUNICIPAL MANAGER Intemnal Audit - = - = =
[3003 MUNICIPAL MANAGER Council Expenditure 14 769 565.00 14 B45 148.96 42 938 094.00 42 380 500.00 42 408 838.00
[3004 MUNICIPAL MANAGER ldp & Communication = - - - -
(3005 MUNICIPAL MANAGER Performance & Risk Management - - - - -
Sub-Total 15 269 565.00 15 495 148.96 42 938 094.00 42 360 500.00 42 408 838.00
(4000 CORPORATE SERVICES E ive (C Senices) - - = - =
(4001 CORPORATE SERVICES Corporate Support 25 200.00 40 200.00 42 200.00 44 732.00 47 415.82
4002 CORPORATE SERVICES Human Resources - - - - -
4003 CORPORATE SERVICES Commitiee, Records & Councillor Support| - - n? - -
4004 CORPORATE SERVICES Information Senices - - = - -
Sub-Total 25 200.00 40 200.00 42 200.00 44 732.00 47 415.92
15000 FINANGE Executive (Finance) - - - - -
15001 FINANGE Financial Suppart = - = * -
(5002 FINANGE Financial Senices 94 716 000.00 100 632 507.00 75 150 500.00 75 326 000.00 79 253 770.00
15003 FINANGE Rawenus 30 000.00 62 000.00 70 000.00 74 200.00 78 652.00
15004 FINANCE Expenditure - 35 500.00 35 000.00 37 100.00 39 326.00
15005 FINANCE Supply Chain Management - - - - -
Sub-Total 94 746 000.00 100 730 007.00 75 255 500.00 75 437 300.00 78 371 748.00
5000 COMMUNITY SERVICES Executive (Community Senices) = - = = -
E001 COMMUNITY SERVICES Community Senices Support = - = = -
5002 COMMUNITY SERVICES Municipal Health 1 020 000.00 705 000.00 4 079 202.00 4 211 704.00 4 587 483.00
5003 COMMUNITY SERVICES Comprehensive Health 181 827.00 181 927.00 182 333.00 190 721.00 199 304.00
G004 COMMUNITY SERVICES Envronmenlal Management 124 000.00 124 000.00 130 000.00 130 000.00 130 000.00
5005 COMMUNITY SERVICES Solid Wasle 14 300 000.00 14 304 000.00 14 950 000.00 15 250 000.00 15 600 000.00
5006 COMMUNITY SERVIGES Emergency Senices 5 308 046.00 5 368 046.00 11 857 554.00 14 108 215.00 16 368 166,00
5007 COMMUNITY SERVICES Lad, Tourism and Resorls 20 129 500.00 21 231 000.00 21 133 000.00 20 298 000.00 20 888 000.00
6008 COMMUNITY SERVICES Roads Functlion 122 375 000.00 122 375 000.00 132 489 955.00 133 694 196.00 138 241 071.00
Sub-Total 163 438 473.00 164 288 873.00 184 822 044.00 187 883 836.00 196 024 024.00
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 273 479 238.00 280 554 328.86 303 057 838.00 305 726 368.00 317 852 025.92
CAPITAL GRANTS 500 000.00 2 642 283.00 2700 000.00 500 000.00 =
I TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 273 979 238.00 283 196 611.96 305 757 838.00 306 226 368.00 317 852 025.82

Equitable Share

The equitable share allocation will increase as follows over the medium term.

2024/2025

OVERBERG DISTRICT MUMICIDALITY
July 24 = R36 101 688 (42%) 26 LONG STREET 1 PRIVATE BAG X22

BREDASDORE 7250

e

Dec 24 = R28 881 760 (33%)

2k MAY 2024
Mar 25 = R21 660 807 (25%)

TEL: 028 4

25 4457

Total = R86 644 255 info@odm.oig

© FAX: 028 425 1014
£8 ¢ Wuriw.oditiorg.za

2023/2024 2024/2025 2025/2026 2026/2027
Equitable Share | R 84437 000.00 | R 86 644 255.00 | R 88 069 428.00 | R 88 889 005.00
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DORA allocation: Equitable share directed to specific services and additional grants

allocated.
National Grants
Analyses of Equitableshare  [2023/24  [2024/25  [2025/26  [2026/27 [ [ 1 | |
Institutional component 18498000 | 19213055| 17909801 | 15677383 |Move current UKEY from Finance to Council Expenditure
69% | Communit Service - Fire 5987820 6274998 6569 923 6872 139 |Create separate UKEY under Emergency Services
8678000 o9o094200] 9521627] 99seez2| | [ | |
RSC Levy 57261000 58337000| 60638000 | 63252000 [NEW UKEY - see mSCOA item below
TOTALES 84437000 | 86644255| BB069429| 88889005 I
RRAMS 2 846 000 2974 000 3107 000 3249 000
FMG 1000 000 1000 000 1000000 1200000
EPWP 1192 000 1265 000 -

MTREF Revenue and Expenditure

MSIG - 1106 000 1457 000 2406000

a7 AT
s L
Wiy 758 do
M“"“ﬁn::i?aflq
.Z2a

Primary Operating Budget revenue- and expenditure categories reflect the following year-
on-year budget value increased with 7% (estimated 2024/25 vs. adjusted 2023/2024

budget):
Budget position
SUMMARY INCOME & EXPENDITURE 2024/2025 MTREF - ODM
Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2023/24 2023/24 2024/25 2025/26 2026/27
Senvice charges - Electricity R 200000.00 | R 800000.00| R - |R - |R -
Senice charges - Water R - R 35000.00{R - _|R - R -
Senice charges - Waste Water Management R 600000.00 | R 900 000.00 | R 220000.00 | R 220000.00| R 220000.00
Senvice charges - Waste Management R 15000000.00| R 14 300000.00 R 14950 000.00| R 15 250000.00 | R 15 600 000.00
Sale of Goods and Rendering of Sendces R §5223046.00| R 9835546.00 | R 142994 011.00 | R 146 458 588.00 | R 153 226 014.00
Agency senices R 12769565.00| R 12845148.96 R 13825039.00 (R 135850692.00 | R 14 425 155.00
Interest earned from Receivables R 50000.00 | R 270000.00 | R 300000.00 | R 300000.00 | R 300 000.00
Interest eamed from Current and Non Cument Assets | R 4000000.00 | R 7300000.00 | R 7600000.00 | R 7500000.00| R 8 000 000.00
Rental from Fixed Assets R 13825000.00 (R 13844 000.00 | R 14 062 000.00 | R 14164520.00( R 14 467 191.20
Licence and permits R 1000000.00 | R 700000.00 | R 1250000.00 | R 1250000.00 | R 1500 000.00
Operational Revenue R 422700.00 | R 1163810.00|R 1160533.00| R 1206133.00| R 1252 360.72
Transfer and subsidies - Operalional R 214388927.00 | R 216 500 824.00 | R 96796 255.00 | R 94926 428.00 [ R 96 555 005.00
Transfers and subsidies - Capital R 500000.00 | R 2642283.00| R 2700000.00 | R 500000.00{ R -
Gains on disposal of Assels R 2000000.00 R 2000000.00| R 9900000.00 | R 10500 000.00 | R 12 306 300.00
R 273979238.00 |R 283196611.96 R 305 757838.00 [ R 306 226 368.00 | R 317 852 025.92
Original Budg Adj t Budg Original Budget Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27
Employes related cosls R 138477327.00| R 138439317.00| R 168 688 144.00 | R 176022 775.50 | R 183 543 402.24
Remuneration of councillors R 6339757.00| R 6339757.00| R 6795959.00| R 7108575.00| R 7 428 462.00
Bulk purchases - electricity R 200000.00 | R 300000.00| R - _|R - |R =
Inventory consumed R 62321200.00| R 60456 602.00 | R 47074773.00| R 45675122.00| R 46 545091.84
Debt impairment R 100000.00 | R 100 000.00 | R - |R - |R ~
Depreciation and amortisation R 3653586.00| R 3653586.00|R 3680586.00 | R 3752411.00|R 3 875 545.50
Interest R 2753186.00| R 2753186.00| R 2422236.00|R 2446836.00| R 2472912.00
Contracted senvices R 30073918.00|R 34373031.00| R 38158214.00|R 32287499.00( R 33 662 685.18
Transfers and grants R - R 1200000.00 | R - R - R -
Operational cosis R 32671586.00| R 3467312133 |R 35961926.00 | R 38 157 149.50 [ R 40 047 927.16
Other Losses R 220000.00 | R 220000.00 | R 276000.00 (R 276000.00[ R 276 000.00
R 276810560.00 | R 282508600.33 (R 303057838.00(R 305726 368.00 | R 317 852 025.92
Surplus/(Deficit)| R -2831322.00[R 68801163 | R 2700000.00 | R 500000.00 | R -
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Operating per department (Revenue)
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COST CO! ~ |DIRECTORATE

_~ |DEPARTMENT

| «

ORIGINAL

BUDGET 2023/, ™

500 000.00

ADJUSTMENT

650 000.00

BUDGET 2023/

ORIGINAL

BUDGET 2024/ ™

-

: A5 -;J'r‘f
[P

' A
W A22

000 MUNICIPAL MANAGER Executive (Municipal Manager)
(3001 MUNICIPAL MANAGER Execulive Support
(3002 MUNICIPAL MANAGER Intemal Audit
(3003 MUNICIPAL MANAGER Council Expenditure
3004 MUNICIPAL MANAGER Idp & Communication
(3005 MUNICIPAL MANAGER Perlarmance & Risk Management
Sub-Total
(4000 CORPORATE SERVICES E: live (Corporate i )
4001 CORPORATE SERVICES Corporate Support
(4002 CORPORATE SERVICES Human Resources
4003 CORPORATE SERVICES Gommitiee, Aecards & Councillor Support
4004 CORPORATE SERVICES Information Senices
Sub-Total
5000 FINANCE Execulive (Finance)
001 FINANCGE Financial Suppor
002 FINANCE Financial Senices
003 FINANGCE Revenue
004 FINANCE Expenditure
005 FINANCE Supply Chain Management
Sub-Total
000 COMMUNITY SERVICGES Executive (Community Sendces)
01 COMMUNITY SERVICES Community Senices Support
002 COMMUNITY SERVICES Municipal Health
003 COMMUNITY SERVICES Comprehensive Health
04 COMMUNITY SERVICES Environmental Management
005 COMMUNITY SERVICES Saolid Waste
006 COMMUNITY SERVICES Emergency Senices
007 COMMUNITY SERVICES Led, Tourism and Resorls
008 COMMUNITY SERVICES Roads Funclion
Sub-Total

TOTAL REVENUE (EXCLUDING CAPITAL GRANTS)

CAPITAL GRANTS

TOTAL REVENUE (INCLUDING CAPITAL GRANTS)

14 769 565.00 14 845 148.96 42 938 094.00 42 360 500.00 42 408 838,00
15 269 565.00 15 485 148.86 42 938 094.00 42 360 500.00 42 408 838.00
25 200.00 40 200.00 42 200.00 44 732.00 47 415.92

25 200.00 40 200.00 42 200.00 44 732.00 47 415.92

94 716 000.00 100 632 507.00 75 150 500.00 75 326 000.00 79 253 770.00
30 000.00 62 000.00 70 000.00 74 200.00 78 652.00

- a5 500.00 35 000.00 37 100.00 39 326.00

94 746 000.00 100 730 007.00 75 255 500.00 75 437 300.00 79 371 748.00
1 020 000.00 705 000.00 4 079 202.00 4 211 704.00 4 597 483.00
181 927.00 181 927.00 182 333.00 190 721.00 199 304.00
124 000.00 124 000.00 130 000.00 130 000.00 130 000.00

14 300 000.00 14 304 000.00 14 950 000.00 15 250 000.00 15 600 000.00
5 308 046.00 5 368 046.00 11 857 554.00 14 109 215.00 16 368 166.00
20 129 500.00 21 231 000.00 21 133 000.00 20 298 000.00 20 888 000.00

122 375 000.00
163 438 473.00

122 375 000.00
164 288 973.00

132 488 955.00
184 822 044.00

133 694 196.00
187 883 B36.00

138 241 071.00
196 024 024.00

273 479 238.00

500 000.00

273 979 238.00

2 842 283,00

283 196 611.86

280 554 328.96

303 057 838.00

305 726 368.00

2 700 000.00

305 757 836.00

500 000.00

306 226 368.00

317 852 025.92

317 852 025.92

Operating per department (Expenditure)

ORIGINAL | ORIGINAL |ORIGINAL BUDGET]
COST CODE [DIRECTORATE DEPARTMENT BUDGET 2024/25 | BUDGET 2025/26 2026/27
000 MUNICIPAL MANAGER  Executive (Municipal Manager) 2 249 933.00 2 330 847.50 2 293 971.56
001 MUNICIPAL MANAGER  Executive Support 836 467.00 874 974.00 914 458,22
002 MUNICIPAL MANAGER  Internal Audit 2 200 907.00 2298 518.00 2 398 773.56
003 MUNICIPAL MANAGER  Council Expenditure 8 296 159.00 8748 727,00 9210 778.72
004 MUNICIPAL MANAGER  Idp & Communication 1 765 938.00 1 847 334.00 1 930 782.92
005 MUNICIPAL MANAGER  Performance & Risk Management 1885 260.00 1 978 238.00 2074 471.36
Sub-Total 17 234 664.00 18 078 638.50 18 823 236.34
4000 CORPORATE SERVICES Executive (Corporate Senvices) 1352 812.00 1415 110.00 1479 014.86
4001 CORPORATE SERVICES Corporate Support 5 098 682.00 5377 981.00 5 645 037.58
4002 CORPORATE SERVICES Human Resources 5 337 595.00 5 578 886.00 5 806 399.16
4003 CORPORATE SERVICES Committee, Records & Councillor Support 4 796 062.00 4 731 216.00 4 976 427.42
4004 CORPORATE SERVICES Information Senices 3 450 250.00 3716 265.00 3 890 740.90
Sub-Total 20 035 401.00 20 819 458.00 21 797 619.92
000 FINANCE Executive (Finance) 1 344 556.00 1 405 968.00 1 468 885.72
001 FINANCE Financial Support 451 378.00 472 104.00 493 322.20
002 FINANCE Financial Senices 18 962 193.00 19 716 958.26 21 534 765.86
03 FINANCE Revenue 20 000.00 21 200.00 22 472.00
004 FINANCE Expenditure 3 550 902.00 3 663 501.00 3778 774.64
005 FINANCE Supply Chain Management 4 619 098.00 4 824 596.00 5032 829.00
Sub-Total 28 948 127.00 30 104 327.26 32 331 049.42
000 COMMUNITY SERVICES Executive (Community Senvices) 2 026 923.00 1 587 263.00 1 647 676.00
001 COMMUNITY SERVICES Community Senices Support 186 700.00 201 700.00 201 700.00
002 COMMUNITY SERVICES Municipal Health 22 115 205.00 22 158 284.00 23 030 975.00
3 COMMUNITY SERVICES Comprehensive Health 182 333.00 190 721.00 199 304.00
004 COMMUNITY SERVICES Environmental Management 3 759 473.00 4128 438.00 4 059 028.00
005 COMMUNITY SERVICES Solid Waste 9 287 391.00 9 861 109.00 9 981 109.00
006 COMMUNITY SERVICES Emergency Senices 44 963 031.00 46 668 426.50 48 715 128.24
007 COMMUNITY SERVICES Led, Tourism, Resorts & Epwp 21 828 635.00 18 233 806.74 18 824 129.00
008 COMMUNITY SERVICES Roads Function 132 489 955.00 | 133 694 196.00 138 241 071.00
Sub-Total 236 839 646.00 | 236 723 944.24 244 900 120.24
TOTAL OPERATING EXPENDITURE 303 057 838.00 | 305 726 368.00 317 852 025.92
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Ringfencing of Fire and Health Services — Under Funded
The following tables were presented to Council’s Strategic Session and the Budget
Steering Committee to indicate the shortfall of funding for the Fire and Health Services.

TOTAL ADJ DRAFT ES Portion Com Serv TP LR
BUDGET BUDGET | Split spiit | for households o
2023/24 |mcrease| 2024/25 | 24/25|SERVICE 23/24 (58%) (105 364 HH in Total)

R41 579 924 R44 963 031 | 67% |Emergency Services | 69% -R6 274 998 R60

R60519737 | 11% | R67 078 236 | 100% |TOTALS

-R9.094 200

The last two columns were added, to indicate the 42% revenue loss of the equitable
community services share portion, after the revenue adjustment factor had been applied

in the current formula.

Expenditure to be |Revenue from Potential SERVICE 42% UNDER FUNDING
financed from | contributions | Shortfall after revenue UNDER  |Revenue Adj AFTER REV
SERVICE 0ODM funding & tariffs own funding foregone | FUNDED deducted ADJUSTMENT
Fire R38 688 033| -R5582556| R33105477 -R11 560 413| R21545064| -R4 424 759 R17 120 304
R11 359 671
R51 425 537| -R16 060 413| R35081067| -R6 601 091 R28 479 976

Operating Revenue by ltem (Excluding Roads)

SUMMARY INCOME & EXPENDITURE 2024/2025 MTREF EXCLUDING ROADS AGENCY
Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2023/24 2023/24 2024/25 2025/26 2026/27
Senice charges - Electricity R 200000.00| R 800 000.00 | R R - R
Senice charges - Water R - |R 35000.00 | R - R - |R -
Sendce charges - Wasle Waler Management R 600000.00| R 900 000.00 | R 220000.00[ R 220000.00 | R 220 000.00
Senice charges - Wasle Management R 15000000.00 | R 14300000.00 | R 14950 000.00 | R 15250000.00 | R 15 600 000.00
Sale of Goeds and Rendering of Sendces R 9223046.00| R 9895546.00 | R 10504 056.00 | R 12764392.00 | R 14 984 943.00
Agency senvices R 12 769565.00 | R 1284514896 | R 13825035.00| R 139506599.00 | R 14 425 155.00
Interest earned from Receivables R 50000.00| R 270000.00 | R 300 000.00 | R 300000.00 | R 300 000.00
Interest eamed from Current and Non Cument Assets | R 4000000.00 | R 7300000.00| R 7600000.00| R 7 500 000.00 | R 8 000 000.00
Rental from Fixed Assets R 13825000.00 | R 13844 000.00 | R 14 062 000.00 | R 14164 520.00 [ R 14 467 191.20
Licence and permits R 1000000.00 | R 700000.00 R 1250000.00| R 1250000.00 [ R 1500 000.00
Operational Revenue R 422700.00 | R 1163 810.00 | R 1160533.00| R 1206133.00| R 1252 360.72
Transfer and subsidies - Operational R 92013927.00|R 94125824.00 | R 96 796 255.00 | R 94926 428.00 | R 96 555 005.00
Transfers and subsidies - Capital R 500000.00 | R 2642283.00| R 2700000.00| R 500 000.00 | R -
Gains on disposal of Assets R 2000000.00 | R 2000000.00 | R 9900000.00 | R 10 500 000.00 | R 12 306 300.00
R 151604238.00 | R 160821611.96 | R 173 267 883.00 | R 172532172.00 | R 179 610 954.92
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Expenditure category increases (Excluding Roads)
Total Operating Expenditure is anticipated to increase by 6.5% breakdown as follows:

Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27

Employee relaled costs R 88052327.00|R 87934317.00|R 95963 089.00| R 100299914.50 | R 104 753 003.24
Remuneration of councillors R 6339757.00| R 6339757.00[R 6795959.00| R 7108575.00 | R 7428 462.00

Bulk purchases - electricity R 200000.00 | R 300000.00 [ R - R - R -
Inventory consumed R 4790200.00| R 5335602.00|R 5257900.00 | R 5670664.00 | R 6013 873.84

Debt impairment R 100000.00| R 100000.00 [ R - _|R - R -
Depreciation and amortisation R 3653586.00 | R 3653586.00 R 3680 586.00 | R 3752411.00| R 3 875545.50
Interest R 2433186.00| R 2433186.00| R 2117236.00|R 2141836.00 | R 2167 912.00
Contracted senices R 26973918.00| R 29073031.00(R 33278 214.00|R 27704699.00 [ R 28873917.18

Transfers and grants R - R 1200000.00 | R - R - R =
Operational costs R 21892 586.00 | R 23764121.33|R 23474893.00|R 2535407250 R 26498 241.16
R 154 435 560.00 | R 160133600.33 | R 170567 883.00 | R 172032172.00 | R 179 610 954.92

Employee Related Cost — (Unofficial notification had been received that final
negotiations will only continue as from July 2024, after the elections)

The South African Local Government Bargain Council Circular notice for 2024 on the
annual increases in terms of the collective wage agreement is still to be published.
Inflation according to the Budget Circular No 128 (8 March 2024) CPI for 2024 is projected
at 4.9%.

In terms of the Upper limits for Senior Managers, a 3% cost of living adjustment for the
2024/25 municipal financial year have been provisioned.

The effect on the Budget if 4.9% (NT-CPI 2024/2025) is con5|daphéa40r increments in
addition to, a notch increase provision of 1.5% added to_the acf’d_lgi%};llated amount

'\"».

(including critical vacancies will result in a total cost of R95 963 089e exch?]gmg Roads
Agency) and including a 3% increase on the Sect 57 apﬁomtee S egaployfee é:bs‘t«)

Remuneration of Councillors
National Treasury advised municipalities to budget for the acmeﬁ :ag:osts approved ‘i’n
accordance with the Government Gazette on the Remuneration of Pﬁﬁﬁs Office Bearers

@ %
Act and thus a projected 3% increase on Councillors remuneration was El’&v:ded

A comparison between the combined ODM’s Employee & Councillor on Cost and %
increases and Equitable share allocation pictures a concerning future as illustrated
below over the medium term:
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Equitable Share vs Employee cost
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The spike in employee cost movement from 2023/2024 to 2024/2025 is due to an
anticipated 5.5% wage increase and 1.5% notch, as well as filling critical vacancies,

where temporary savings occur, however it's not sustainable to operate optimally in the
municipality with limited staff.
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CAPITAL BUDGET

S

2
s
The ODM funding and reserve policy determines as follows: &

6.6.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE

) %
The capital budget can be funded by way of own contributions, grants, 1::ubltc@:,‘:;;@;:gP
contributions as well as extermnal loans.

Own Conliributions

The capital budget financed from own. contributions must primarily be funded from the
Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be funded
from surplus cash. The allocations of the funding sources from own contributions are
determined during the budgst process.

As in the prior financial year a CRR will be utilised as a funding mechanism for Capital
acquisitions.

It was proposed that Capital projects be funded from this reserve and that at the end of
each financial year, it be determine according to the AFS what amount is available to be
transferred to commit to this purpose.

It is anticipated that at the end of 30 June 2024, an amount of R21million refiected in the
AFS as Net Cash available for operating activities in the Cashflow statement R14 002
469 was contributed to the CRR. In general gains from sale of land are also to be
transferred to the CRR which could be used to fund acquisition of further assets.

The Capital Programme over the MTREF period will be funded as per tabie below.

Funding Sources Type BudEet

Capital Replacement Reserve R 7304500.00
Revenue

External Loans
Grants

Private Contributions

R

R 1500 000.00
R 2700 000.00
R

R

W Eds fLo fha [

TOTAL 11 504 500.00
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Number of Capital Projects for the MTREF Period per department

R11 504 500.00
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4. Budget Tables o - VY 202

ng 1014

The adjustment budget tables compiled in terms of the MUF]IQApSJ Budggftmg‘ﬂﬁ?i

n!‘ .\!’

Reporting Regulations (MBRR) (Schedule B), are'ﬁ%‘a@EH“peT annexure “A” and listed

below:

TABLE A1 — Budget Summary

DC3 Overberg - Table A1 Budget Summary

| | 2024/25 Medium Term Revenue &
Descriptian 202021 | 2021122 2022123 Current Year 2023/24
| Expenditure Framework
e r Audited Audited | Audited | Original | Adjusted  Full Year | Pre-audit |BudgetYear Budget Year| Budget Year
oaeREs Outcome | Outcome | Outcome | Budget | Budget  Forecast | outcome | 2024125  +1202526 | +2 2026027
FInancial Performance
Property rakes = = - = - - = - & -
Service charges 12130 10091 12335 15 800 16 035 16 035 16 035 15 170 15 470 15820
Investment revenue 2287 2558 5904 4000 7 300 7300 7 300 7600 7 500 8000
205928 202 470 206 478 214 389 216 501 216 501 216 501 86 786 94926 06 555
Other own revenue 31318 52715 43 380 38280 40718 40718 40719 183 492 187 830 197 477
Total Revenue (excluding capltal transfers and 251663 267 893 268 087 27347 280 554 280 554 280 554 303 058 305 726 317 852
contributions)
Employee costs 115 487 122709 134 415 138 477 138439 138430 138 438 166 688 176 023 183543
Remuneration of cauncillors 5852 5872 6185 6 340 6340 6340 6340 6796 7 109 7428
3831 3732 3820 3654 3654 3654 3654 3681 3752 3876
Interest 3448 3492 3006 2753 2753 2753 2753 2422 2447 2473
Inventory consumed and bulk purchases 57124 50 890 53433 62521 60 757 60757 80 757 47 075 45675 45 545
680 1393 1159 - 1200 1200 1200 = = -
Other ex pendilure 54 450 56 530 54 006 63 066 69 366 69 366 69 366 74 3%6 70721 73 887
Total Expenditure 240 871 244 617 256 134 276 811 282 508 282508 | 282500 303 058 305726 317852
Surplus/{Deficit) 10792 23276 11963 (3 331), (1 854) (1954) (1954) = 0 ']
Transfers and subsidies - capital (monetary
allocafions) 2886 | 1116 1218 500 2642 2642 2642 2700 500 =
Transfers and subsidies - capital (inind) 667 | 480 85 - - - - - - -
Surplus/(Deficit) after capital transfers & 14345 | 253711 13267 (2831) 688 688 688 2700 s0| 0
cantributions
Share of Surplus/Deficit atributable to Associate - - - - - - - - - -
Surplus/(Deficit) for the year 14345 25371 13 267 (2831) 688 638 588 2700 500 )
[Capital expendilure & funds sources
Capital expenditure 5036 9537 7671 6355 15 564 15 564 15 564 11 505 32978 2620
Transfers recognised - capital 2888 1118 1218 500 2642 2642 2642 2700 500 -
Borrawing - 2948 367 - 4536 4 536 4536 1500 28 500 -
Intemally generated funds 2151 5474 6 085 5855 8386 8 386 8386 7305 3978 2620
Total sources of capital funds 5038 9537 7671 6355 15 564 15 564 15 564 11 505 32978 2620
Financial posiion
Total cument assefs 78697 | 77878 97 929 ST 81 862 81662 81662 76 587 73142 75052
Toftal non current assets 102 650 | 106 441 107 685 123 805 120 855 120 655 120 655 129 546 156 893 159 815
Total current liabilifes 42188 | 27 056 [ 44 410 26214 41 961 41961 41061 43 569 42 360 43 509
Total non curent fiabiites 77 668 70 399 61074 67 687 59 537 50 537 59 537 58047 86 656 87339
Community wealth/Equity 61402 86 863 100 131 80 481 100 818 100 819 100 818 103 518 104 019 104 018
Cash flows
Net cash from (used) aperafing 26079 (2 899) 44783 1826 2518 2518 2518 (425) (2972) (4954)
Net cash fom (used) investing (3701) (4 305) 2852 (4 355), (13 564) (13 564) (13 564) (1 605) (22 478) 9686
Net cash Fom (used) fnancing (2949) (3 939) (4631) (5 365), (5 385) (5 385) {5 365) (3 208) 21831 (3.000)
Cashlcash equivalents at the year end 56076 44 932 87 936 35681 71525 71525 71525 66 290 62671 64 384
Cash backing/surplus reconciliation
Cash and investments available 56 076 44 932 87936 35601 71825 71525 71 525 66 200 62671 64 304
Application of cash and investments (7 707) (3 658) 23334 (13 766) 14 514 14514 14 514 15 220 15650 16 044
Balance - surplus (shortfall) 63 782 48 591 64 602 49 458 57011 57 011 57011 51070 47 012 48 350
Asset management |
Asset register summary (WDV) 79718 84 240 | 87 388 98 805 89 269 99 209 107 123 136 248 135 083
Depreciation 3831 3732 | 3920 3654 3654 3654 3681 3752 3876
Renewal and Upgrading of Existing Assets 375 4613 1788 3725 9642 9642 6415 32178 2
Repairs and Maintenance 8324 10 063 9733 9468 8516 8516 10 263 11 080 11301
Free services
Cost of Free Basic Services provided - - - e - - - - =
Revenue cost of free services provided - - - - - - - - -
Households below minimum service level
Water: - = s = - - = - =
Sanitation/sew erage: - - - - - - - - -
Energy: - - - - - - - - -
Refuse: - - - - - - - - -
221209
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TABLE A2 — Budget Financial Performance (Standard Classification)

BC3 Overberg - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

. : . 2024125 Medium Term Revenue &
Functional Classificatior Description Ref| 2620021 202122 22123 Current Year 2023124 N
Expenditure Framewerk
R thousand 1 Audited Audited Audited Originat Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Qufy Out Budget Budget Foracast 2024025 2025126 | +2 2026127
;ﬁwenue - Functional
Governance and adminiskration 97 B58 116 720 112 420 110 541 118 508 118908 119 434 117 843 121 828
Executive and council 11 343 23328 12247 15 278 45 495 15 535 42938 42 361 42 409
Finance and administation 86 515 93 484 W11 821 163 412 103 412 76 498 75482 79 418
intenal audit - - - - - - - - -
Community and public safety 20 907 2444 25 845 26 639 27 485 27 486 38752 38 310 42 053
Community and social services - - - - - - - - -
Spost and recrealion 15 767 16774 18 859 2130 2121 21231 21133 20208 20 BE8
Pubjic salety 4701 5265 5854 5308 5368 5 368 13 358 14609 16 368
Heusing - - - - - - - - -
Heailh ELl] 408 907 1202 287 887 4262 4402 4797
E: lc and enviro tal services 124 539 119 344 149 762 122 499 122 498 122 498 132 620 133824 138374
Planning and development - - - - - - - - -
Raad ranspert 124 589 118 344 118725 122 378 122375 122375 132480 133 694 138 241
Environmental protection - - ¥ 124 124 124 130 130 130
Trading services 1854 1t 480 11 575 14 308 14 304 14 304 4 950 15 250 15600
Energy sources - - - - - - - - -
Walgr mariagement - - - - - - - - -
Wasie water management - - - - - - - - -
Wasie management 11 851 11 480 11575 14 3008 14 304 14 304 14 950 15 250 15600
Otfrer 4 - - - - - - - - -
Total Revenue - Functional 2 255 116 269988 269 402 273078 83197 383 157 305758 306 226 3t 852
Expenditure - Functional
Governance and administration 48079 52833 55854 £3 895 66 699 66 BG83 66 666 68 044 124818
Executive and council $938 12403 10 438 10 751 10 885 16 985 11383 11055 12419
Finance and administration 3 702 38 970 43822 51161 51733 53733 53082 54 691 58053
Interna audit 1438 1520 1595 1984 18681 1881 2 2299 2389
Communify and public safety 63 338 66 142 7t T4 75 550 78833 78933 B 089 47 251 86770
Community and social sevices - - - - - - - - -
Spart and recreaton 16 235 5722 16 601 17120 18 222 18222 2182 18 234 18824
Public sakly 32 600 34 848 37655 38 671 41 530 41 580 44 953 45 668 48715
Housing - - - - - - - - -
Heatih 14 502 15572 17 484 18 758 /1N 18131 22298 22 349 23230
Eq ic and fal services 120 454 115 520 119 257 121 398 127 458 127 458 138 01§ 134 70 144231
Planning and development 133 729 1445 162 1605 1605 1766 1847 183
Road ranspast 116 930 111 867 H4 78 122 375 122 375 122 375 132 499 133 694 138 24¢
E£nvizonmental protection 2 2924 3081 3402 3478 3478 3759 4128 405%
Trading services 9 001 14 462 9283 8 867 9420 942 9 287 9881 9 961
Energy sources - - - - - - - - -
Waler management - - - - - - - - -
Waste waler management - - - - - - - - -
Waste managsment 9001 10962 9283 9967 9420 5420 9287 9 861 5981
Other 4 - - - - - - - - -
Total Expenditure - Functianat 3 240 471 4617 256 134 275 814 282 508 282 509 303 058 385 726 317 852
Surplusi{feficit] for the year 14 345 25371 13 267 {2 831) €38 883 2700 00 ]
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TABLE A3 - Budget Financial Performance (Rev & Exp by Municipal Vote)

D3 Overberg - Tabie A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description

R thousand

Ref

224

2021122

w022

Cmrent Year 2023124

2024125 Medium Term Revenue &
Expenditure Framework

" Audited

QJutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024125

Budget Year
+ 2035126

Budget Year
+2 2026127

|Revenue by Vote
Vole 1 - Murdcipal Manager

ole 2 - Management Services
Vole 3 - Corporale Services
Vate 4 - Finance

Vet § - Community Services
Vole & - [NAME OF VOTE §)
Vole 7 - [NAME OF VOTE 7}
Voie & - [NAME OF VOTE 8
Vole 9 - [NAME OF VOTE 5
Voiz 10 - [NAME OF VOTE 10}
Vote 11 - [NAME OF VOTE 11]
Vot 12 ~ [NAME OF VOTE 13)
Voie 13 - [NAME OF VOTE 13)
Voie 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15]

11 540

23 460
3

93 230
153 26%

12 247

33
100 146
156 982

15270
25

95 248
163 438

15 485
4

103 372
164 289

15485
45
103372
164 28%

42938

£
76 456
186 322

42 361

42 409

Total Revenue by Vote

Expenditure by Vote fo be appropriated
Vote % - Munigipat Manager
Vate 2 - Management Services
Vot 3 - Coporate Services
Vole 4 - Finance

Vol 5 - Communily Services
Vole 6 - INAME OF VOTE
Vole 7 - [NAME OF VOTE )
Vole § - [NAME OF VOTE 8]
Voie § - [NAME OF VOTE §j
Vate 10 - [NAME OF VOTE 10)
Voe 11 - [NAME OF VOTE 1)
Vole 12 - [NAME OF VOTE 12]
Voig 13 - [NAME OF VOTE 13]
Vole 14 - INAME OF VOTE 14
Vaole 15 - INAME OF VOTE 15

|

255 116

13845
10 829
23 300
192 787

269988

15 897

1110
25 055
182 555

269 482

14 582
13513
nns
200 314

273 579

15 B47
17 485
w5
213 454

283 197

16 243
18135
31776
215 356

283 197

16 243

18135
H 17
216 355

Total Expenditure by Vole

[

156 134

276 811

303 058

fugl{Deficit) for the year

5

13267

{2 831)

2700

241209




TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overberg - Table A4 Budgeted Financial Performance (revenue and expenditure)
2024125 Medium Term Revenue &
c
Description Ref| 2020121 2021/22 2022123 urrent Year 2023124 Expenditure Framework
— 1 Audited Audited Audited Qriginal Adjusted Full Yesr Pre-audit | Budget Year | Budget Year | Budget Year
© Outcome  Outcome  Outcame | Budget | Budget | Forecast | outcome | 2024125 | +12025/26 | +22026/27

Revenue
Exchange Revenue

Service charges - Blecricily "2 86 278 711 200 00 800 800 - - -

Service charges - Waier "2 = - 35 . £ £ 35 - - -

Service charges - Waske Waer Management "2 - - 704 600 00 900 900 0 b 20

Service charges - Wask Managemenl i) 11844 9812 10884 15000 14 300 14 300 14 300 14950 15250 15600

Sale of Goods and Rendering of Services

Agency services

Interest

Interest eamed fom Receivables

Inlerest eamed from Cument and Non Cument Assels

Dividands

Renton Land

Rental from Fixed Assets

Licence and panmils

Operafional Revenue
Non-Exchange Revenus

Properly rates

Surcharges and Taxes

Fines, penalties and forfeils

Licences of permits

Transfer snd subsidies - Oparatonal

Inkerest

Fuel Levy

Operaional Revenue

Gains on disposal of Assets

Other Gains

"2

Losses on disposal of Asseis
Other Losses

e

Total diture

s e

1159

2| en|

256 134

278 811

Surplus/(Deficit)

Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital (in-kind)
Surplus/(Deficit) after capital transfers & contributions
Income Tax

Surplus/(Deficit) after income tax

Share of Surplus/Deficil alfributable to Joint Venlure

Share of Surplus/Deficil attibutabls ko Minarifes
Surplus/(Deficit) attributsble to munldpnllw

Slwud pl le 1o A

b, s

Surplus/(Deficit) for the ynr.

11963

(3331)

283)
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TABLE A5 — Capital Expenditure Budget by Vote and Funding

2024/25 Medium Term Revenue &

Vole Description Rel  2020/21 2021122 n2 Rurfant Vi 202024 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year Budget Year
Outcome Qulcome Qutcome Budget Budget Forecast oulcome 2024125 412025126 42 2026027
Capital expenditure - Vote
Mulli-year expenditure to be appropriated 2
Vols 1 - Municipal Manager - - - - - - - - -
Vole 2 - Managament Services - - - - - - - - - -
Volz 3 - Corparale Senvices - 137 580 - 654 654 654 - - -
Voiz 4 - Finance - - - - -1 - - - - =
Vote 5 - Community Services - - 387 - 453 | 453 45% 175 | 28700 -
Capital multi-year expenditure sub-total 7 - 137 946 - 5191 5191 5191 1750 28700 -
Single-year “E:ndi!ure ta be appropriated 2
Vote 1 - Municipal Manager 45 282 13 30 30 30 30 15 5 10
Vaie 2 - Managemenl Services - i - - - - = - - -
Vole 3 - Corporate Senvices 248 1707 Bar 1338 208 2081 2081 2034 1675 520
Vote 4 - Finance 74 478 3 20 30 30 k] 30 15 15
Vola 5 - Communily Services 4 668 6955 5821 4 966 8233 8233 8233 7676 | 2583 2075
Capital single-year expenditure sub-total 5036 9400 6724 6355 10373 10373 10373 9755 4278 2620
Total Capital Expenditure - \'ﬂh‘ 5036 9 537 7671 6355 15564 | 15 564 15 564 11 505 32978 2620
Capital Expenditure - Functional
Gowernance and administration 368 2582 1417 1358 2765 2765 2765 2064 1690 535
Executve and council 45 102 - - - - - - - -
Finance and administraion 323 23 1477 1358 2765 2765 2765 2064 1690 535
Internal audit - 160 - - - - - - - -
Community and public safety 3997 6533 5752 4 960 | 827 8227 8227 7445 2510 1815
Communiy and social services - - - - - - - - - -
Sport and recreation 340 613 1743 920 1254 1254 1254 1315 610 410
Public safely 3657 5474 3953 4000 65932 6932 6932 5600 1850 1 400
Housing - - - - - - - - - -
Health = 451 56 40 0 40 ) 530 50 5
Economic and environmental services 4 416 75 36 36 36 36 496 e m
Planning and development - - 13 30 k1) 30 0 15 S 10
Road ransport - 358 - - - - - - - -
Environmental pralection 4 58 62 6 6 6 6 481 73 260
Trading services 668 - 387 = | 4536 4536 453 1500 28 500 -
Energy sources - - e = = - - = - -
Water managemenl - - - - - - - - -
Wasle waler management - - - - - - - - - -
Wasle management 668 - 367 - 4536 4536 453% 1500 28 500 -
Other = - - - - - - - - -
Total Capital Expenditure - Functional E) 503 9537 7671 6355 15 564 15 564 15 564 11 505 32978 2620
Funded by:
National Gavemment = = - = - = = = - -
Provincial Govemment 2886 1116 1218 500 2642 2542 2642 2700 500 -
District Municipatity = o~ = = = = ez = - -
Tran and s
P
Privale
Institstans) - -
Transfers recognised - capital 4 2886 1116 1219 500 2642 2642 2642 2700 500 -
Borrowing 6 - 2048 367 - 453 4536 4536 1500 28 500 -
Internally generated funds 2151 5474 6 085 5855 B8 386 8386 838 7305 3978 2620
Total Capital Funding 7 5036 9537 7671 61355 15 564 15 564 15 564 11505 | 32978 2620

26/209
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TABLE A6 — Budget Position

DC3 Overberg - Table A6 Budgeted Fi ial Position
‘ 2024/25 Medium Term Revenue &
Description Ref| 2020024 2021122 2022423 Current Year 2023/24
| Expenditure Framework
R housarid | Audited Audited Audlted Original Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year
Cutcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025126 | +2 2026127
ASSI
Current assels
56 076 44932 87936 35 691 71525 71525 71525 66 280 62671 64 384
1 6413 16 626 5485 4551 5485 5485 5485 5485 5485 5485
1 516 534 548 534 548 548 548 548 548 548
Current porfion of non-current receiv ables 2052 1831 1863 2154 2007 2007 2007 2168 2341 | 2528
Invenlory 2 1150 1873 151 1873 1571 |F 151 1571 151 | 1501 ] 1571
VAT 12481 11982 526 5875 526 526 526 526 626 | 526
Other current assek = - | - = = - = - - =
Total current assets 78 697 77878 97 825 50777 81 662 81 662 81662 76 587 73142 75052
Non current assets
Investments - - - - - T - -
Investment properly 12811 12797 12797 12763 12 7&31 12783 12783 12 769 12754 12738
Property, plant and equipment 3 66 895 71444 74587 86033 85147 st 86514 93 981 123 251 121 891
Biclogical assels & - - - - - -
Intangible assets 12 8 5 3 3 3 3 313 34 464
2832 22182 20287 24 800 21356 21356 21356 2424 23545 24722
Other nan-current assels | - = = = = = =
Total non current assets 102 650 106 441 107 685 123 605 120 655 120 655 120 855 129 546 159 893 159 815
TOTAL ASSETS 181 348 184 319 205 614 174 382 202317 202 317 202 317 206 134 233035 234 867
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - =
329% 4631 5365 4706 4706 4706 4706 5251l 300(]1 3000
Consumer deposils ] B 8 8 8 8 8 ] 8 8
4 18 904 4801 22 968 5019 6736 6736 6736 65736 6736 6736
5 5666 3713 = 446 13478 13478 13478 13478 13478 13478
Provision 14313 14243 16 069 16 035 17033 17033 17033 18 055 19138 20 287
= - e - = = i3
= = + 2 | = 2
Total current liabilities 42 188 27 056 44 410 26 214 41 961 41 961 41 961 43 569 42 360 43 509
Non current liabilities
Financial liabilijes [ 18916 16588 11225 6518 6519 6519 6519 2727 26 850 23 850
Provision 7 58752 53810 | 49849 61 168 53018 53018 53018 56319 59 806 63 489
Long term porfion of trade pay ables - - - - - - - - - -
Other nan-current liabilifes - - - - - - -
Total non current liabilities 77668 70389 61074 67 687 59 537 59 537 59 537 53 047 86 656 87338
TOTAL LIABILITIES 119 856 97 455 105 484 93 901 101 498 101 498 101 498 102815 128 016 130 Mﬂ
NET ASSETS 61492 B6 863 100 131 B0 481 100 818 100 819 100 819 103 518 104 018 104 018
[COMMUNITY WEALTHTEQUITY
Accumulaled surplus/(deficit) 8 56 503 73863 79131 67 481 79819 79818 79819 82518 83018 83018
Reserves and funds ] 4283 13000 21000 13000 21 000 21 000 21000 21 000 21 000 21000
Other
TOTAL COMMUNITY WEALTHIEQUITY 10 61 492 86 863 | 100 131 80 481 100 818 100 818 100 B19 103 518 104018 104 018
APS t 0'1;4
i e

271209




TABLE A7 — Budget Cash flows

DC3 Overberg - Table A7 Budgeted Cash Flows

2024/25 Medium Term Revenue &
Description Ref| 2020121 2021122 2022123 Current Year 2023/24
Expenditure Framework
——— " Audited  Audited | Audited | Original | Adjusted | Full Year | Pre-audit |BudgetYear | BudgetYear Budget Year
| Outcome Outcome Outcome Budget Budget Forecast outcome 202425 +12025128  +2 2026127
[CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Praperty rales - - - - - - - - - -
Service charges 13729 10313 12132 15800 16035 16 035 16 035 15170 15470 15820
Other revenue 34779 30258 36125 37 140 38 348 38 348 38340 173 292 177 030 184 871
Transfers and Subsidies - Operafional 1 212845 190 057 21272 214 389 214689 214 689 214689 96 795 94 926 95 555
Transfers and Subsidies - Capital 1] 1232 1950 2063 500 1700 1700 1700 2700 500 -
Inlerest 2257 258 5449 4080 7570 7570 7570 7900 7 800 8300
Dividends | - - - - - - - - - =
Payments
Suppliers and employ ees (235421) (234 934)) (228 927) (268 218) (272791) (272 781) (272 791) (294 783) (297 199) (309 009)
Interest (2 662) (2632), {2172) {1834) (1834) (1834) (1834) {1500) (1 500) (1 500)
s 1 (580) Gm)  (11%) = gaon| (20 (20 - | - -
NET CASH FROMI(USED) OPERATING ACTIVITIES 26 079 (2 839) 44783 1826 2518 2518 2518 (425) (2972) (4 964)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposa of PPE | - 1304 10 435 2000 2000 2000 2000 9900 10 500 12 306
Decrease (increase) in non-curren! receiv ables | - - - - - - - - - -
Decrease (increase) in non-curren! inv estments - - - - - - - - - -
Payments
_ Coplalassels (3701) (] ﬁ@J (7 583) (6 355); (15 564) (15 564) (15 564) (11 505), (32 978) (2620)
NET CASH FROMI{USED) INVESTING ACTIITIES | @3701) {4 305) 2852 (4 355)| (13 564) (13 564) (13564)|  (1805) (22 478) 8666
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shart lerm loans - - - - - - - - - -
Borrawing long Eermirefinancing - - - - - - - 1500 28 500 -
Increase (decrease) in consumer deposils - - - - - - - - - -
Payments
Repay ment of borrowing (2949) {3539), (4631) {5 385) (5365) (5 385) (5365) (4 706), (6 669) (3 000)
NET CASH FROMI(USED) FINANCING ACTIMITIES (2 949) {3 938), (4631) (5 385) (5 385) (5 365) (5 365) (3 206) 21831 (3 000),
NET INCREASE/ (DECREASE) IN CASH HELD 19429 (11 144) 43 005 14 au)! (16 411) (16 411) (16 441) (5 235) (3619) 1723
Cashicash equivalents al the year begin: 2 36 647 56 076 44932 43 585 87938 87936 87936 71525 66 280 62 671
Cash/oash equiv alenis al the year end: 2| 56 076 44932 87938 35691 71525 7525 71525 66280 62671 64 394
TABLE A8 — Cash back reserves/accumulated surplus provision.
DC3 Qverberg - Table AB Cash backed reserves/; lated surplus reconciliation
2024/25 Medium Term Revenue &
Description Ref| 202021 2021122 2022423 Current Year 2023124 Expenditure Framework
— Audited Audited Audited Original Adjusted Full Year Pre-audit | Budgel Year | Budget Year Budget Year
Qutcome Outcome Oulcome Budget Budgel Foracast outcome 2024125 +12025126  #2 202627
Cash and Investments avallable
Cash/cash equivelents &t he year end 1 56 076 44032 87935 356 71525 71525 7152 66290 628M 64334
Other cument investments > 90 days (] o o - () (0 {0 0 L] 0
Nan cument lvestmants i - - - - - - - — - -
Cash and Investments avallable: 56076 43832 87 936 35 691 71525 71525 71525 66 280 62611 64394
Application of cash and investments
Unspent condifonal ranskrs 5666 s 16232 445 13478 13478 13478 13478 13478 13478
Unspent borowing 4812 4912 4548 112 - - - - - -
Slalbry requirements 2 - - - - - - - - = =
Oter warking caplal requiements 3 (25 078) (27 411) (22218) (31 591) (25 283) (25 263) (25 263) (26 357) (27 718) (23 133)
Qther provisions 1804 2567 3m 4267 5300 5300 5300 7100 8900 10700
Long term investments commitied 4 - - - - - - - - - -
Reserves b be backed by cashfinvesiments 5 4983 13 000 21000 13000 21000 21000 21000 21 000 21000 21000
Total lication of cash and i tments: @700 (3 659)| 2334 (13 766) 14514 1451 14514 15220 15 659 16 044
[Eurf_l.us{t'hnrﬂ'olll - Excluding Non-Current Creditors Trf lo Debt Reliel Ben| 63782 43 581 64 602 49 458 57011 57011 57011 51070 47012 48 350
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -
Surplus{shartfall) - Including Non-Current Creditors Trf to Debt Relief Bend 83782 48591 64 602 48 458 57011 57011 57011 51070 47012 48 350

-
: Q;-;‘N“""J
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TABLE A9 — Asset Management

DC3 Overberg - Table A9 Asset Management

Description

R thousend

Ref

2020121

2021/22

2022123

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year Budget Year Budget Year
202425 +1 2025126 2 2026127

[CAPITAL EXPENDITURE
Total New Assets
Roads Infrastnicture
Storm water Infrastructure
Electrical Infrastruciure
Waler Supply Infrastructure
Sanitation Infrasiruclure
Solid Wasle Infrastruclure
Rail Infrastruciure
Coastal Infrasirclure
and Ci icali
Infrastructure
Communily Facilifes
Sport and Recrealion Facilies
Community Assets
Heritage Assets
Revenue Generaling
Nan-evenue Generaling
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servildes
Licences and Righls
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biclagical Animels

Total Renewal of Existing Assets
Roads Infrastructure
Storm waler Infrastruciure
Electrical Infrastructurs
Water Supply Infrastructure
Sanitalion Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrasiructure
Information and Communication Infrastructure
Infrastructure
Communily Facilifes
Sport and Recreatian Facilifes
Community Assets
Heritage Assets
Revenue Generaling
Non-evenue Generaling
Investment properties
Operational Buildings
Housing
Qther Assets
Biological or Cultivated Assets
Servitdes
Licences and Righls
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Nen-biological Animals

4662

4925

5883

2630

5912

§922

160

5080 800 -

180 - -

O\!EFBFRG,.MQ

TE‘HK«J@“"‘“‘ org22

- wmm *\ﬂ«w\’“

T

: 028 426 1187

394

91 1101
00 834

i h‘-‘TY
H}-\U #22
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Totsl Upgrading of Existing Assets
Roads Infrastruciure
Storm water Infrastnucture
Electrical Infrasiructure
Water Supply Infrastructure
Sanitation Infrasiructura
Salid Wasle Infrastructure
Rail Infrastructure
Coastal Infrastruciure
/] [ Bﬂd G i i I
Infrastructure
Community Facilifes
Spart and Recreation Facilifes
Community Assels
Heritage Assets
Revenue Generaling
Nan-evenue Generaling
Investment properties
Operational Buildings
Housing
Other Assets
Biclogical or Cultivated Assets
Servildes
Licences and Righls
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastruclure

Storm water Infrastructure
Electrical Infrastruclure
Waler Supply Infrastructure
Sanitation Infrastructure
Salid Waste Infrastruciure
Rall Infrastruciure
Coastal Infrasiruciure
I ian and C ication Init
Infrastructure
Community Facilifes
Sport and Recreation Faciliies
Community Assets
Heritage Assets
Revenue Generaling
Non-evenue Generaling
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Righls
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biological Animals

30780

115

450

590

1370

1021

1633

250
300

TOTAL CAPITAL EXPENDITURE - Asset class

475 1151
AT.OTG-LH
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1 ABANTAR .»t.ﬁ iTY

ASSET REGISTER SUMMARY - PPE (WDV) & 78718 ] 84 249 87 388 98 805 | 93299 99299 07123 136 348 135 083

Roads Infrastruciure 1408 1370 1017 1370 1017 1017 1017 1017 1017

Storm waler Infrasfructure - - - - - - - - -

Electrical Infrasticture 191 186 138 185 138 138 288 433 438

Water Supply Infrastructure 2041 203 1502 2023 1502 1502 1502 1502 1502

Sanitation Infrasiricturs 1380 1344 988 134 1158 1158 1158 1158 1158

Solid Waste Infrastnciure 25026 24 240 25 000 B124 29254 29254 30472 58 685 58393

Rail Infrasiructure - - - - - - - - -

Coastal Infrastructure - - - - - - - - -

I ion and Ci ioati - - - - - - - - -
Infrastructure 30044 29 162 28 656 34046 33070 33070 34438 62 801 62 509
Community Assets 11 1 10 1" 0 10 10 10 10
Heritage Assets - - - - = -
Investment properties 12811 12797 12 797 12 768 12783 12783 12769 12754 12738
QOther Assets 12265 11 659 11921 11 8% 12791 12781 12 901 12956 13038
Blological or Cultivated Assets - - - - - -
Intangible Assets 12 8 5 3 3 3 3 344 464
Computer Equipment 1402 1334 1923 1770 2602 2602 3545 3298 3050
Furniture and Office Equipment 2 4 439 4055 4985 4705 4705 4859 5998 5786
Machinery and Equipment 3200 4807 5610 9384 8207 8207 9 165 9652 9736
Transport Assets 12 660 15 032 17 413 18981 20129 20120 24 064 23539 22 764
Land 459 4999 4989 4999 4988 4999 4999 4939 4899
Zoo's, Marine and Non-biologicsl Animals - - - - - - - - -

TOTAL EGISTER SUMMARY - PPE wov) '8 73718 84 249 87 388 98 BOS 99298 98299 107 123 136 348 135093
EXPENDITURE OTHER ITEMS | 13155 13 736 13653 13122 12170 12170 13944 14 812 15176
'Dlnm:ilﬁn!! 7 38 3732 3sz20 3654 | 3654 3654 3681 3752 3878
Repalrs and Maintenance by Asset Class 3 9324 10 063 973 9 468 8 516 8518 10 283 11 060 11304

Roads Infrastructue -~ - - - - - = = -

Storm waler Infrasiructura - - - - - - - - -

FElectrical Infrastructure - - - - 137 137 - - -

Waler Supply Infrastructure - - - - - - - - -

Sanitalion Infrastructure - - - - - - - - -

Solid Waste Infrastructure - - - 6 500 6000 6000 63%6 6 896 6996

Rail Infrastructure = = i - - - - - =

Coastsl' Infrastructure - - = - - - - - =

I tion and C ication Inft - - - - - - - - -
Infrastructure | - - - 6500 6137 6137 6336 6836 6996

Communily Facilifes - - - - - - - - -

Sport and Recreatian Facilifes - - - - - - - - =
Community Assets - = - - - - - — a -
Heritage Assets - - - - - - - - -

Revenue Generaling - - - - - - - - -

Nan-evenue Generating - - - - - - - - -
Investment properties - - - - - - - - -

Operatianal Buildings - - - 872 991 891 1430 1488 1538

Housing 5414 7 403 7442 70 0 70 5 5 5
Other Assels 5414 740 7442 942 1061 1061 1435 1503 1543
Biological or Cultivated Assets - - - - - - - - =

Servitudes - - - - - - = - -

Licences and Rights - - - - - - - - -
Intanglble Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - 4 4 - - -
Machinery and Equipment 805 726 52 916 855 655 53 577 573
Transport Assets 3005 194 1940 1110 860 660 1898 2084 2189
Land - - - - - - - - -
Zoo's, Matine and Non-biolagical Animals - - - - - - - - -

TOTAL EXPENDITURE OTHER ITEMS 13 155 13796 13653 13122 12170 12170 13844 14812 15176
Renewal and upgrading of Existing Assels as % of lotal capex | T.4% 48.4% 23.3% 58.6% 62.0% 62.0% 55.8% 97.6% 100.0%
Renewal and upgrading of Existing Assels as % of deprecn 9.8% 123.6% 45.6% 102.0% 263.9% 263.9% 174.3% B57.5% 67.6%
R&M as a % of PPE & Investment Properly 1.7% 11.9% 11.1% 02.6% 8.6% 86% 96% 81% 8.4%
Renewal and upgrading and R&M 2s a % of PPE and Investment Propert),  12.2% 17.4% 13.2% 13.4% 16.3% 18.3% 15.6% 31.8% 10.3%




TABLE A10 — Service Delivery Measurement

DC3 Overberg - Table A10 Basic service delivery t
2024/25 Medium Term Revenue &
2020021 02122 202223 Current Year 2023124
Expenditure Framework
Description Ref| . i i ¥ _—
fr— pe— F— Original | Adjusted ull Year udget Year Budget Year | Budget Year
Budget Budget Farecast 2024125 +1 2025126 | +2 2026127

[Fousehold service targets [
Water:

Piped waler inside dwelling

Piped waler insida y ard (but nat in dwelling)

Using public tap (at leas! min.service level) 2

Other water supply (at leas! min,servica level) 4
Minimum Service Level and Above sub-lofal

Using public tap (< min.service level) 3

Othar waler supply (< min,service lavel) 4

No waler supply

Below Minimum Service Level sub-fotal
Total number of households 5

Sanitation/sewerage:
Flush loflel (connecled b sewerage)

Flush ilet (wit seplc tank)
Chemical kbilet
Pil loilet {ventlaled)
Ofher boilet provisions (> min.service level)
Minimum Service Level and Above sub-fotal
Bucke! boilet
Qther loilel provisions (< min service level)
No bollel provisions
Below Minimum Service Leve! sub-lolal
Total number of households

Energy:
Electricity (at least min.service level)
Electricity - prepaid {min.service level)
Minimum Service Level and Above sub-lotal
Electricity (< min.service level)
Bleclricily - prepaid (< min. service level)
Qther energy sources
Below Minimum Service Level sub-otal
Total number of households

Refuse:
Removed at leasl once a week
Minimum Service Level and Above sub-fofal
Removed less frequenty than once a week
Using communsal refuse dump
Using own refuse dump
Other rubbish dispasa
No rubbish disposal
Below Minimum Service Lavel sub-lolal
Total number of households 5

Households receiving Free Basic Service 7
Water (5 kilolires per housshold per month)
Sanitation (free minimum level service)
Electricity ioher energy (50kwh per household per mont)
Reluse {removed at leas! once a week)

Cost of Fre Basic Services provided - Formal Settlements (R'000)
Water (6 kilolires per Indigent household per month]
Sanitation (free sanitaion service b indigent househalds)
Electicity /oher energy (50kwh per indigent household per month)
Refuse (removed once a week for indigent househalds)

Cost of Free Basic Services provided - Informal Formal Settlements (R'000)

Total cost of FBS provided 8

[Highest level of free service provided per household
Property rales (R value freshold)

Water (kilolives per housshold per month)

Sanitation (kilolitres per household per month)
Sanitafion (Rand per household per manh)

Electricity (kwh per household per month)

| Reluse (average lites per wesk)

Revenue cost of subsidised services provided (R'000) 9
Property rates (tariff adjustment) | impermissable values per section 17
of MPRA)
Property rales exempbons, reductons and rebales and Impermissable
values in excess of section 17 of MPRA)
Walzr (in excess of 6 kilalitres per indigent household per month)
Sanilation (in excess of free sanitation service to indigent househalds)
Electricity fofer energy (in excess of 50 kwh per indigent household per month
Reluse (in excess of ane removal a week for indigent households) i
Municipal Housing - renlal rebates
Housing - lop structure subsidies 6
Other

Total revenue cost of subsidised services provided
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1. Overview of Annual Budget Process
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1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide
general political guidance over the budget process and the priorities that guides the
preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually
consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key
deadlines for the preparation, tabling, and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio

committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2024/2025 budget cycle was approved by
Council in August 2023, ten months before the start of the budget year in compliance
with legislative directives.

1.3 Process used o integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month
period. The initial parallel process commenced with the consultative process of the IDP
in 2023/24 and the update of the MTREF to determine the affordability and sustainability
framework at the same time.
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1.4 Process for consultation with each group of stakeholders and outcomes

1.5

1.6

1.7

Following the tabling of the draft budget on 25 March 2024, local input was solicited via
notices published in all major newspapers across the region. while the budget was also

be placed on the municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations,
facsimiles, emails and in the form of correspondence to the municipality was considered
for incorporation as part of the final budget approval process.

Stakeholders involved in consultations.

The tabled budget was provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

Process and media used to provide information on the Budget to the
community.

Following the tabling of the draft budget in March 2024, local input was solicited via
notices published in all major newspapers across the region while the budget will also
be placed on the municipal website at www.odm.org.za.

Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2024/2025), advertisements were placed in the local newspapers across the region and
the municipal website and social media. The information relating to the budget
documentation was displayed at the notice boards in the municipal offices, Thusong
centres and libraries in the district.

In compliance with S 22 of the MFMA, the Budget doc%@M@H@n‘waspubTiéhéd on ,the

o PR TE tiale A
municipality’s website following the tabling thereof at Ecunéﬂ 0 N 25 Ma:ch~2024 and the
approval thereof on 24 May 2024. .

7k MAY 202k
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2. Overview of Alignment of budget to IDP
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» The Vision of the Municipality BRELASIORD 74 260

The Municipality’s long-term vision: T MAY 207s

“Overberg — the opportunity gateway lo Africa through sustarﬂal,)!@gaerg@%
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» Alignment with Provincial and National Government

Overberg District Municipality’s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
In this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Development Strategy
(PGDS), Provincial Spatial Development Framework (PSDF), and the Provincial
Strategic Plan.

All these feed into and influence the Integrated Development Plan.

« Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality's Integrated Development Plan focuses on five strategic focus areas.
The concrete objectives for each strategic focus area have been outlined and elaborated
on in the Sirategic Plan. These objectives will be used to further develop key performance
indicators against which performance implementation monitoring and reporting will be
done. The corporate scorecard outlines these indicators and targets.

The five strategic outcomes are:

1. To ensure the well-being of all in the Overberg through the provision of efficient
basic services and infrastructure.

2. To promote regional economic development by supporting initiatives in the
district for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by
creating a staff structure that would adhere to the principles of employment
equity and promote skill development.
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4. To attain and maintain financial viability and sustainable by executing
accounting services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring community participation through IGR
structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 26 February 2024, the Executive Mayor will reaffirm
the strategic direction of Council. An IDP Review process was therefore followed, and not

an Amendment.

The complete Integrated Development Plan Review will be presented at the Council,
prior to tabling the Review to Council for adoption. Electronic copies will be sent to all

Councillors and Management.

3. Measurable performance Objectives and

Indicators

KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting
Table SA7.

(a) MEASURABLE PERFORMANCE OBJECTIVES
G‘JE?B{;EF%‘F i HYF M RCATAL T
Information regarding revenue is provided as follows: 2 E.”“E\é““”“. jﬁ‘@;““" A2

+ Revenue for each vote -8A 26 i

2L MAY 2074
+ Revenue for each source - SA 25

TEL: 038 458 4957 » FAY: 079 425 1014
inforodr.ong. 5 o SRoo GG .2

4. Overview of Budget related Policies

The budget related policies as listed in clause 7 of the Municipal Budget and Reporting
Regulations as approved by Council, were reviewed, in line with National Guidelines and

Legistation and no changes were made to these policies since.
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Policies are available on the website as last reviewed and approved by Council and hard
copies will be provided on request. Policies will be table to Council when the final budget
is considered on 24 May 2024.

Budget Checklist
This budget does not result in a deficit - YES (Balanced Budget)

This budget is regarded as a funded budget if the budget assumptions realized- YES (A8-
Cashback by accumulated reserves)

This budget is focus on service delivery - YES

This budget gave attention to cost containment and comply to NT guidelines & mSCOA
alignment - YES

This budget is financially sustainable if the budget assumptions realized — Yes, but additional
revenue sources from health and fire services delivered need to materialise to prevent
cost cutting. Equitable share model review will also alleviate strains experience

currently.

This employee cost in this budget was calculated in accordance with the Wage agreement and
did not consider any intention to apply for an exemption thereof — NO, Unofficial notification
had been received that final negotiations will only continue as from July 2024, after the

elections .
5- OverView Of BUdget Assumptieﬁéfe;?bAw 22
=S 1 MAY 024

Expenditure
TEL: 028 425 1157 »

= FAX: 028 425
info@odm.org e, 28 425 1014

Salaries and Allowances 4% WW.0dm.0rg.za

Wage negotiations are not yet finalised between the Unions and the South African Local
Government Association, and the municipality budgeted for 1.5% notch and medical fund
increase. Taking the projected CPI figures (current year and projections for 2024) with
National Treasury’s Budget Circular 128 guidelines into account, a 5.5% projection for
annual increments had been provided.
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It is also assumed that the current employees will not resign and therefore notch
increases for all employees are budgeted for. Inclusive are funded vacancies of which
some are in the process of being filled.

General expenditure

It is assumed that costs for services and fuel will increase with more than the current CP1
inflation target provide by National Treasury over the medium term. It is also assumed
that the capital projects for 2024/2025 will be completed during the financial year as
depreciation are budgeted on these projects as per General Recognized Accounting
Practice (GRAP) principles.

Depreciation on new capita! expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The useful lives of assets were
reviewed during the current year which impacted the depreciation forecast.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous

years and that no major breakages will take place during the financial year.

Capital costs.

It is assumed that interest rates will be stable during the financial year, but the provision

for capital has not been decreased.

R T
%ﬁﬁ@@;&ﬁ%’han@i o
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Revenue

Grants

» It is assumed that the National and Provincial granis as per the Division of
Revenue Bill (DORA Bill) which has been included in the budget will be received
during the 2024/2025 financial year.

» Additional Revenue Assumptions

[+]

]

o

Sale of investment properties = R 8 900 000
Interest on Curreni Deposito Accounts = R 7 600 000
Roads Agency Function =R13 825 039
Fire Services (B-Muni’s) =R 5242 556
Resort Semi Permanent =R13 700 000
Landfill site (KWK) (Muni's and Private) = R14 950 000

Total Operating Results
ODM aims to move to a net RO budget during the 2024/25 year, however it becomes

more challenging as time passes. New revenue streams, more allocations for functions

from NT and PT and sustainable cost reflective tariffs are required to remain sustainable.

6. Overview of Budget Funding

Summary

The operating budget for 2024/2025 will be financed as follows:

Income and Expenditure type (Excluding Roads)

14 MAY 7074

TEL: 028 458 4957 + P U2 -’325_1@14
IoEIud.OFyEn © WhiRLTiLOrg-28
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Wh e A
At
1\* S ¥, INCOME & EXPENDITURE 2024/2025 MTREF EXCLUDING ROADS AGENCY
) .‘ L Original Budget | AdjustmentBudget | Original Budget Original Budget Original Budget
. 2023/24 2023/24 2024/25 2025/26 2026/27
Sendte charges'” Electricity R 200000.00 | R 800000.00| R - |r - |R -
Sénjce)charges - Waler R - |r 35000.00 | R - |R - IR -
({8bnice charges - Waste Water Management R 600000.00 | R 900000.00 | R 220000.00| R 220000.00| R 220000.00
Senice charges - Waste Management R 15000000.00| R 14300 000.00 | R 14950 000.00 | R 15250 000.00 [ R 15 600 000.00
Sale of Goods and Rendering of Senices R 5223046.00 | R 9895546.00 | R 10504 056.00 | R 12764 392.00 R 14 984 943.00
Agency senvices R 12 769 565.00 | R 12845148.56 | R 13825039.00| R 13950699.00 [ R 14 425 155.00
Interest eamed from Receivables R S0000.00 | R 270000.00 | R 300000.00 | R 300000.00 | R 300 000.00
Interest earned from Cumrent and Non Current Assets | R 4000000.00 | R 7300000.00 | R 7 600000.00 | R 7500000.00 | R 8 000 000.00
Rental from Fixed Assels R 13825000.00 (R 13 844 000.00 | R 14 062 000.00 [ R 14164 520.00 | R 14 467 191.20
Licence and permits R 1000000.00 | R 700000.00 | R 1250000.00| R 1250000.00 [ R 1500 000.00
Operational Revenue R 422700.00 | R 1163 810.00| R 1160533.00|R 1206133.00| R 1252 360.72
Transfer and subsidies - Operational R 92013927.00(R 94 125 824.00 | R 96 796 255.00 | R 94926 428.00| R 96 555 005.00
Transfers and subsidies - Capital R 500000.00 | R 2642283.00| R 2700000.00 [R 500 000.00 | R -
Gains on disposal of Assels R 2000000.00 | R 2000 000.00 | R 9900000.00 R 10500 000.00 [ R 12 306 300.00
R 151604 238.00 [ R 160821 611.96 | R 173 267 883.00 | R 172532 172.00 | R 179 610 954.92
Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27
Employee related costs R 88052327.00| R 87934317.00|R 95963 089.00 | R 100299914.50| R 104 753 003.24
Remuneration of councillors R 6339757.00| R 6339757.00|R 6795955.00 | R 7108575.00| R 7428 462.00
Bulk purchases - electricity R 200000.00| R 300000.00 | R - R - R -
Inventory cansumed R 4750200.00 | R 5335602.00 | R 5257500.00| R 5670664.00 | R 6013 873.84
Debt impairment R 100000.00 | R 100000.00 | R - R - R -
Depreciation and amortisation R 3653586.00 | R 3653 586.00| R 3680586.00| R 3752411.00| R 3 875 545.50
Interest R 2433186.00|R 2433186.00| R 2117236.00| R 2141836.00| R 2167912.00
Contracted senices R 26973918.00 | R 29073031.00| R 3327821400 |R 27704699.00 [ R 28873917.18
Transfers and grants R - |R 1200000.00 | R - _|R - R =
Operational costs R 21892586.00 |R 23764121.33|R 23474899.00 | R 25354072.50| R 26 498 241.16
R 154 435560.00 | R 160133 600.33 | R 170567 883.00 | R 172032 172.00 | R 179 610 954.92
Surplus/(Deficit)[ R -2831322.00 | R 688011.63| R 2700000.00 | R 500000.00| R = _|
Income and Expenditure type (Roads)
SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF ROADS AGENCY
e e e
Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2023/24 2023/24 2024/25 2025/26 2026/27
Sale of Goods and Rendering of Senices R - R = R 132 489 955.00 | R 133694 196.00 [ R 138 241 071.00
Transfer and subsidies - Operational R 122375000.00 | R 122 375000.00| R - IR - |R -
R 1.2_2 375000.00 | R 122 375000.00 | R 132489 955.00 | R 133694 196.00 | R 138 241 071.00
Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27
Employee related costs R 50425000.00 | R 50505 000.00| R 72725055.00 | R 75722861.00| R 78 790 399.00
Inventory consumed R 57531000.00| R 55121 000.00| R 41816873.00| R 40004 458.00 | R 40531 218.00
Interest R 320000.00 | R 320000.00 | R 305 000.00 | R 305000.00| R 305 000.00
Contracted senices R 3100000.00 | R 5300000.00 | R 4680 000.00 | R 4582 800.00 | R 4 788 768.00
Operalional cosls R 10779000.00| R 10909 000.00 | R 12687027.00 | R 12803077.00| R 13 549 686.00
Other Losses R 220000.00 | R 220000.00 | R 276 000.00 | R 276000.00 | R 276 000.00
R 122 375000.00 | R 122 375 000.00 | R 132489 955.00 | R 133694 196.00 | R 138 241 071.00
Surplus/(Deficit) [ R - |r - |r - Ir - |r = 1
The capital programme for 2024/2025 will be financed as follows:
Funding Sources Type Budget
Capital Replacement Reserve 1 R 7304 500.00
Revenue 2 R -
External Loans 3 R 1500 000.00
Grants 4 R 2700 000.00
Private Contributions 5 R -
TOTAL R 11 504 500.00
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Reserves

The accumulated surpluses will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be
phased in over a medium to long term period, if possible.

Sustainability of municipality

The funding surplus of the budget will currently steer the municipality to be sustainable
going forward. The current funding model for Overberg District Municipality is however
not sustainable and will surely have a negative impact on the cashflow and liquidity of
the municipality.  Overberg District Municipality will therefore have to make

difficult/important choices to ensure sustainability for the medium and long term.

Planned savings and efficiencies.

The following areas were identified for possible savings after the efficiency of the usage

of the assets/services has been evaluated:

+ Domestic accommodation
* Travel cost
» Attendance of meetings/congresses

« Printing costs -paperless

« Organisational struciure review

e o BAK: G2R 425 1014

- naf 425 VABE T 0 etm.0rg.78
Investments T o a s w.o0mOrS

Particulars of monetary investments as of 30 April 2024
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| MONTHLY INVESTMENT REPORT

| OVERBERG DISTRICT MUNICIPALITY

| REPORTING MONTH: April 2024

Actual Balance asat Interest
A-Er 24 Account number INSTITUTION date 30 April 2024 earned
Rate
Overberg District Municipality
NEDBANK Call Account 037881714042 NEDBANK R 2579 340.15 8.15%
Absa Investment Tracker (Main) ]9358892970 ABSA BANK R 34 012 339.49 8.90%
Absa Investment Tracker ( Special) ]9374535345 ABSA BANK R  30335534.94 8.90%
NEDBANK Call Account ( REHAB) [037881183454 NEDBANK R 4 947 898.71 8.15%)|
NEDBANK Call Account ( CRRF) 037881185767 NEDBANK R 3784 675.10 8.15%
Total for Investments R 75659 788.39
Cheque Account 178 000 006 2 Absa Bank R 88 185.64 0.00%
Primary Bank Account 1176524496 Nedbank R 2 BB7 472.48 0.00%
Total for Bank Accounts | R 2975 658.12 0.00%
TOTAL | R  78635446.51 0.00%,|

Planned proceeds of sale of assets

The municipality budgeted for gains in 2024/2025 as revenue for municipal property

that will be sold.

Planned use of previous year's cash backed accumulated surplus.

It is planned to use the previous year's cash backed surpluses to finance

important/critical service delivery and income generated capital projects, to be funded

form the Capital Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised.

Borrowings is anticipated to be utilised for capital project relating to the planning for a new

landfill cell development in the 2024/2025 financial year. In the outer years a loan will be

investigated to finance the actual development of the cell.

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

~TRICT W

1 028
“‘g“iﬁ@ﬂ(i'flﬂnﬁu il
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National Grants

L DORA ALLOC
nf

ALLY

Provincial Grants

Tolal Transfers from Provincial Depariments

LOCAL GOVERNMENT 2024/25 MTEF ALLOCATIONS

Overberg Dishict Municipaliy (DC3)

Capital Budget

Municipal Allocakions from Provincial Depariments
Vole 3 - Provincial Treasury
Westem Cape Financial ldanagement Capabiity Gront
Vole 4 - Police Oversight and Communily Safely

Salety Infitive Implementation - Whole of Society Approach (WOSA)
Vole 14 - Local Govemment
Iunicipol Water Restience Grant
Fire Service Copacity Bulding Gront
Community Development Workers [COW) Operational Support Gront

2024/25  2025/26  2026/27
Allocation  Allocation Allocation
(R000)  (R'000)  (R'000)
2750
2750 ;
1000 1000 1030
1000 1000 1030
2751 557 51
1 200 .
] 500 300
51 i 51
6 507 1557 1087

A total of R2 700 000 was obtained from grant funding for capital acquisitions for the
2024/2025 financial year.

FUNDING ASSESSMENT FOR 2024/2025

The following table lists the factors that have been reviewed. Each of the factors is then

further described below.

43/ 208
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- Al ITY
; T APALITY

Analyses of Equitable share 2023/24 2024/25 2025/26 2026/27
5| hE=0 3 : er t £ iniy
69% | Communit Service - Fire 5987 820 6274 998 6 569 923 6872 139 |Create separate UKEY under Emergency Services
8678000 ©9094200| 9521627 9959622 | [ ] |
RSC Levy 57261000 | 58337000 | 60638000 | 63252000 |NEW UKEY - see mSCOA item below
RRAMS 2 846 000 2974 000 3 107 000 32495000
FMG 1 000 000 1 000 000 1 000 000 1200000
EPWP 1192 000 1265 000 + =
MSIG 1 457 000 2406000




No. Funding Compliance

1 Cash/cash equivalent pasition

2 Cash plus investments less applications

3 Monthly average payments covered by cash or cash equivalents.

4 Surplus/deficit excluding depreciation offsets.

5 Properity Rates/service charge revenue % increase less macro inflation target.
6 Cash receipis % of ratepayer and other revenue

7 Debt impairment expense % of billable revenue

8 Capital payments % of capital expenditure.

9 Borrowing as a % of capital expenditure (less transfers/grants/contributions}

10  Transfers/grants revenue as a % of Government transfers/grants available
11 Consumer debtors’ change (Current and Non-current)

12 Repairs & maintenance expenditure level

13  Asset renewal/rehabilitation expenditure level
14 Financial Performance Budget result

15 Financial Position Budget

16  Cash Flow Budget

17 Other key performance measures o
OVERBERG DISTRICT MUMICIBALITY
ad WYATE BAG X22

26 LOWKG ST
; gyt

18  Summary question

Lk MAY 2024

TEL: 5258 475 4457 o EAN: 028 435 1044
info@odin.orn.2a ¢ Wl oam.org.Za

Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be
adequately motivated, the budget has been adjusted appropriately.
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(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working

capital are cash-backed. The reserves are however not cash backed. The cash situation

seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation

rate while expenditure increase with more than the inflation rate. The cash flow is
currently positive and the total Cash and Cash Equivalents on 30 April 2024 R77 398

223. (C-Schedules)

(b) Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the

available cash and investments identified at factor 1. Below are commitments against

Cash and Cash equivalents as of 30 April 2024

[Description AMOUNTS
LIQUIDITY REQUIREMENT

Unspent Conditional Grants R7428136
External Loans unspend R849 240
1 (one) Month Operational Expenditure R16263 011
Provisions R5 597 899
Capital Replacement reserve R2 711580
Loan repayments R1870 387
Comlmtments R4 008 160
ACTUAL LIQUIDITY AVA]LABLE

Total Investments R75 659 788
Capital Replacement reserve Fund -R3 784 675,
VAT Refund (ABSA Deposit plus) -R30 335535
Rehabilitation provision (KWK) -R4 947 899
Balance of Investments R36 591 680
Cash book - Bank Balance R2887472
Equitable share received in advance -R14 072833
[Roads Invoice claim April 2024 10867591
{Consumer Debtors (current — 60 days) R 5347998
Public Works Fire Account R 1204305
Swellendam Roads prujeci (Hermalga Roadl R 72412
Total Liquidity Avall R42826213

Liquidity Shortfall(-)lLIquldny Surplus

TEL: 023 4; 42 1014
info@odm, Vo LTIE Or L. 22

(c) Monthly average payments covered by cash or cash equivalents.

The purpose of this measure is to understand the level of financial risk (ability to meet

monthly payments as and when they fall due) should the municipality be under stress.
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The municipality does recover enough cash via grants/agency fee and income from
resorts to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads maintenance function
and (b) unforeseen circumstances occur, which negatively impacts the recovery of landfill
site revenue or fire services rendered to the local municipalities.

(d)  Surplus/deficit excluding depreciation offsets.

The main purpose of this measure is to understand whether revenue levels are sufficient
to conclude that the community is making a sufficient contribution for the municipal
resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the
amount of depreciation related to externally funded assets.

This exercise indicates that there will be a possible surplus if the depreciation has been
offset.

(e) Property Rates/service charge revenue % increase less macro inflation
target.

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on
the increase in ‘revenue’, which will include both the change in the rate or tariff as well
as any assumption about real growth (i.e., new property development, services
consumption growth).

The revenue streams for Overberg District Municipality are currently not sufficient to

achieve national inflation target, hence adjustments are required to the tariff structures to
b t reflecti OVERBERG MSTRIOT M nicima ) vy
e more cost reflective. 26 Loy S BUNETE BAG X22

2k MAY 2024

TEL: 028 425 1487 »

()  Cash receipts % of ratepayer and other revenue "7 . =

UGS o FAX: 028 425 1014
DY 2 v Lf'ie‘u"a’e',f.(m's‘ﬂ.wg.za

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate, i.e., how much cash is
expected to be collected from current billing, charges, and arrear debtors.
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Billing for ODM consist of rentals at the resorts, fire services rendered and dumping at
the regional landfill site at Karwyderskraal.

(g) Debt impairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequately
funded and is based on the underlying assumption that the proﬁ%@?ff&QBMﬁmpggmgﬂgrF;W

s y}} }

{(doubtful and bad debts) must be increased 1o offset under-collggtion:;

S g
(h)  Capital payments % of capital expenditure. b MAY 2094

TEL: 052 40 \
The purpose of this measure is to mainly understand whetheﬁ%&mﬁg@f pay;gng;@gs

Y g, o F 1094

being taken into consideration when forecasting the cash position. The measure foeliduag 2
on the capital budget because expenditure levels for this component of the budget can
vary significantly from month to month, as there tends to be monthly consistency for
operational budgets.

The capital budget for 2024/25 have been focussed on service delivery capital
acquisitions, vehicles, and vehicle upgrades/refurbishments, general ICT and security
related assets and Office equipment, hence projects to ensure the safety and
sustainability of rendering services. These include additions to infrastructure, machinery,
and equipment to ensure the continuation of the administration and service delivery.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-

funded' capital expenditure budget that is being funded from borrowed funds to confirm

MFMA compliance. Externally funded expenditure (by tfransfers/grants and contributions)

should be excluded. Loan funding will be utilized at Karwyderskraal for the capital

expenditure as listed in the (2024/2025) capital project plan for solid waste.

(i) Transfers/grants revenue as a % of Government transfers/grants already
obtained and available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (national, provincial or district municipalities) have been included in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A
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percentage less than 100 per cent could indicate that all Division of Revenue Bill (DORA
Bill), provincial transfers or district transfers have not been budgeted and should be
immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill) (100%) have been
included in the revenue budget 2024/2025.

(k) Consumer debtors change (Current and Non-current):

The purposes of these measures are to ascertain whether budgeted reductions in

outstanding debtors are realistic. 26 LU%
i

The amounts of outstanding debtors are regarded as realistic.

(N Repairs & maintenance (R&M) expenditure level

%»véﬁgf;,g
This measure is included within the funding measures criteria be%ﬂ%l&&ﬂﬁ @h«ﬁ

‘{): '9{??
indicates that insufficient funds are being committed to asset repair could also |nd|cate Yz

that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts o R 10 263 211 (Schedule
A9) which ODM budget to spend on own assefs which equates to 6% of Total
Expenditure of R170 567 883 (excluding Roads). The Repair and Maintenance which the
Roads Division is spending on Provincial Assets is not considered.

(m) Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of
the levels of asset renewal plans.

(n)  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast’s
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems to be deteriorating, as the
increase in revenue (grants) is less than inflation rate while expenditure increase with
more than the inflation rate.
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A further financial risk arises if unforeseen circumstances occur, which negatively

impacts the recovery of landfill site revenue.

OVERBEP?
26 LONG ‘(; D

STRIC
ol & BT
oy _‘ T nﬁafﬁ-h{ ,‘u,’l}‘{;‘ E

(o) Financial Position Budget

The purpose of this measure is to also assess the overall budge

TEL: 995 40 .,
(p) Cash Flow Budget "Mi0@odm,opg - ¢ FAX: o

28 aox
WO, =% 1014

The purpose of this measure is to also assess the overall budget. The municipality doeg

not recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its
monthly average payments and might need to use surpluses in investment accounts
throughout. A further financial risk arises if unforeseen circumstances occur, which
negatively impacts the recovery of landfill site revenue.

(q) Summary

The municipality currently project adequate cash funds collectively but will not generate
enough cash to meets its operational requirements on the medium to long term if specific
projects are notimplemented. The financial position of the municipality is monitored daily
by the relevant finance officials and reports are submitted to the Finance Portfolio

Committee and if needed correction steps are taken.

7. Expenditure on allocations and Grant
Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget
National Grants ] -
wses of £ share 28 | . 2026/27

Communt Service  Fire | _S5e87 Glia | 6565523 6
8678000 9054200 9521627 9959622 |

BSL L 57261000 58337000 60638000 | 63252000

EEARNS 2 B85 000 | 2%7a D00 | 3 107 DOo 31 rasn Hea

FMG i000000 1000000 . 1000000 1 200 00
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LOCAL GOVERNMENT 2024/25 MTEF ALLOCATIONS

2024/25 2025/26 2024/27
Allocation Allocation Allocation

Overberg Diskict Municipality (DC3) (R'000) (R'000) (R'000)
Municipal Allocations from Provincial Depariments

Vole 3 - Provincial Treasury 2750

Westemn Cape Financial lanagement Capabiity Grant 2750 -
Vole 4 - Police Oversight and Communily Safely 1000 1000 1030
Sofety Inifiative Implementation - Whole of Society Approach (WO3SA) 1000 1000 1030
Vole 14 - Local Govemmenl 2757 557 57
I Auricipal Water Reslierice Grant 1200 -
fire Service Capacity Bulding Grant 1 500 300 -
Commurity Development Workers (COW) Operational Support Grant 57 57 57

Total Transfers from Provincial Depariments 6 507 1557 1 087

TOTAL PROJECT
Project Description CcosT
2024/25
Financial System M|grc:’r|<?n towards Web & R1511721
Automation
Revenue Enh'cn.ncement and (?phrmschon: R1 685 000
Municipal Health Services
Revenue Enhancement: Collaborator R500 000
Enhancement
Revenue Enh.oncemeni: Feasible Sh:de for R250 000
the establishment of a crematorium
Revenue Enhancement: Feasible study in R1 500 000
respects of transfer of Holiday Homes
TOTAL R 2 750 000 R2 696 721 R5 444 721

Capital Budget

A total of R2 700 000 was obtained from grant funding for capital acquisitions for the
2024/2025 financial year.

The above allocations and grants have been included in the operating and capital
budgets.

8. Allocations and Grants made by the
municipality.
No allocations or grants was made by the municipality except for some Provincial
Safety grant that might be transferred to the Ioc[_ag cg.un,l,clpallths orthird parties by

e RG AZ2
7E80

means of separate TPA's. 26 Lo.u
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9. Councillor member allowances and employee
benefits

Allowances and employee benefits budgeted preliminary for 2024/2025:
Counciffors

+  Salary

+ Allowances for Cell phones
» Allowances for Transport

+ Contributions

Senior Managers of the Municipality

+  Salary

« Allowances for transport
» Contributions

» Performance Bonuses

OVEDR .
Other Employees 26 L{? s ETRIey —
SR pry
. o E3AG
- Housing Subsidy 24 May 0
+ Long service bonuses
TEL: 098 gue 4.
- Allowances for Transport O i g 1 © FOX: 025 s
+ 13" Cheque 0. g ¢
» Contributions to medical and pension fund
Costs to Municipality budgeted:
Councillors
+ Speaker (1) R 462090
« Executive Mayor (1} R 1002655
» Deputy Executive Mayor (1) R 811522

+ Executive Committee (3} R 1614686
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« Other Councillors (14) R 2905 006

R 6795 959
Senior Managers
» Municipal Manager R 1620871
» Chief Financial Officer R 1286035
« Director: Corporate Services R 1261216
» Director: Community Services R 1283147
R 5451 269
Number of Gouncillors 23
Number of personnel positions 490 in Total (SA 24)

Positions filled:

+ Executive Directors
» Senior Managers
» Other Managers and Professionals 19

*  Technical Staff 65

+  Semi-Skilled 161
« Other staff members 124
+ Vacancies 108
Total Funded Positions 406

10. Monthly targets for revenue, expenditure and
cash flow

The monthly targets for revenue, expenditure and cash flows are provided in SA
25 - Section B Supporting Tables.

11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B —
Capital Budget.
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12.

13.

14.

15.

»
»

Contracts having future budgetary
implications.
Loan agreement with Standard Bank to the value of R 28 million for the

construction of the regional landfill site at Karwyderskraal — Outstanding balance
on 30 April 2024 - R11 834 111.25

Capital expenditure details

Information/detail regarding capital projects by vote is provided in Section B —
Capital Budget.

Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to
municipalities.

Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES - 2024/25 MTREF - December 2023
Guidelines from Budget Office to User Departments

Budget office advised CFO that a Zero-based budget approach be followed for the
2024/25 MTREF budget preparation.

Approach is In line with ODM Budget policy.
9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b} The annual operating budget shall be based on realistically anticipated
revenue.

c) An income-based approach shall be used where the realistically
anticipated income would be determined first and the level of operating sﬁ“‘*
expenditure would-be-based on the determined-income, thus resu!trgg?fn E agé?a“’
funded budget. il

BUDGET APPROACH AND PRINCIPLES

1. Principle of zero-based budgeting

2. Income-based approach determining the realistic antzmpateg dﬂm@e“flrst
Qf‘“&? S L
= a. Equitable share o
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v v v

o bh. Own revenue
3. Provision for fixed costs
- a. Employee related costs
= b. Depreciation
o ¢. Finance costs

o d. Contractual commitments

S

. Provision for variable cost

> a. Detailed motivations

> b. Prioritize according to greatest need.
5. Maintenance projects
> a. Preventative

> h. Corrective

6. Capital Budget

o a. Capital projects

> b. Major capital items — Asset register

> ¢. Expensed minor capital items - inventory.
7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7

9. NO budget deficit as requlated (BALANCED BUDGET)

10. Gains from land sales should as far as possible be utilized to fund the
creation of new asseis (CRR) or the repair and maintenance of existing assets
(OPEX).
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16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

IR DS %}W ............. , Municipal Manager of Overberg District Municipality, hereby
certify that the annual budget and supporting documents have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under
the Act, and that the annual budget and supporting documents are consistent with the
Integrated Development Plan of the Municipality.

Print Name ‘QW"’(MG‘\/) (s %D%W

Municipal Manager of the Overberg District Municipality

A
Signature

T

Date aL\' \\J\p(v] gO&’L(—
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SECTION B - BUDGET
1.Operating Budget

DC3 Overberg - Table A4 Budgeted Financial Perf { and expenditure)
Description Ret| ammm | w2 zzum Current Year 2023124 Aatizk Mellim Term Releiva £
Expenditure Framework
R thousand ' Audited Audited Audited Qriginal Adjusted Full Year Pre-audit |Budget Year | Budget Year Budget Year
" Outcome | Oulcome  Outcome | Budget | Budget | Forecast | outcome | 202425 | +12025026  +22026127
Revenue
|Exchange Revenue
‘Service charges - Electriclly "2 286 278 71 200 800 800 800 a e S
Setvice charges - Waler IFa 3 . i3 - s 3 35 = - -
Service charges - Waste Waksr Managemenl 2 E E 704 800 300 900 900 20 20 m
Service aharges - Wasle Marsgement "3 11844 3812 10884 15,000 14300 14300 14300 14850 15250 15600

Sale of Goods and Rendering of Services
Agency services
Interest
Interes! eamed kom Receivables
Interes! eamed Fom Current and Non Cument Assels
Dividends
Renton Land
Rental fom Fixed Assets
Licence and permits
Qperatonal Revenue
Non-Exchange Revenue
Property rales
Surcharges and Taxes
Fines, penaltes and forfeits
Licences ar permits
Transfer and subsidies - Opetatianal
Inkerest
Fuel Levy
Operatonal Revenue
Gains on disposal of Assels
Other Gsins
o

Tatal and

capltal
Expenditure
Employes relatsd costs
Remuneraan of councillors
Bulk purchases - electicity
Invenlory consumed
Debt impaiment
Depreciation and amortisafion
Interes!
Contacked services
Translers and subsidies
Irecoverable debts writen of
Operational costs
Losses on disposal of Assets.
Other Losses

Total Expenditure

plus/(Deficit)
Transfers and subsidies - capiial ( y allocali
Transfers and subsidies - capiial (in-kind)
Surplus/(Deficit) after capital transfers & contributions
Income Tax
Surplus/(Deficit) after income Lax
Share of Surplus/Deficit aributable to Joinl Venture:
Share of Surplus/Deficit atributable 1o Minorifes
Surplus/(Deficit) attributable to municipality
Share of Surplus/Deficit atributable lo Assaciate
In IParent subsidiary
Surplus/(Deficit) for the year
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

TARIFFS 2024/2025

,
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1. FIRE FIGHTING 71
R
ROUNDED ROUNDED
SPECIAL INCIDENTS — Per unit |Motor pumps
CALL OUT COST ey pumpt R1989 7% R2 128
P it Service & response
Erunt | eticles R1004 7% R1074
STAND-BY AND Per unit Motor pumps
OPERATIONAL COST /per hour R1989 7% R2 128
Per unit |Service & response
/per hour|vehicles R1 698 7% R1817
PERSONNEL Per hour | Senior R562 7% R601
Per hour | Junior R376 7% R402
Per
DIER kiolitre |"V3" R31 % R33
Cost price + 10% + Cost price + 10% +
EMICALS -
CHEMIC. Chemicals 15% 15%
PROVIDING DRINKING Per
kilometre| Veaier
WATER R67 7% R72
Per unit
ikl per hour | 2190Y R684 7% R732
ASSISTANCE TO FIRE  |Per uit FEROTOiiNOe G0 Duace
SERVICES per hour district (+ Actual district (+ Actual
travel cost) travel cost)
ASSISTANCE TO Assistance to outside Cost price + 10% + Cost price + 10% +
OUTSIDE SERVICES services 15% 15%
Per hour |Pumping swimming
PUIES SHD EQINPMENT or part |pools (office hours) R667| 7% R714|
Per hour Specialised pum
orpart |oPECiElsedpumps R376 7% RA402
Per hour i ;
orpart |'yomulic equipment R1117, 7% R1 195
Per hour Lightin
orpart |-9Mnd R356 plus travel cost 7% R381 plus travel cost
Per - ;
cylinder |1inG cylinders R320 7% R342
Per hour |Per vehicle with crew of
STAND-BY. FRLIING orpart |two R1615 7% R1728
Per hour -
or part Additional crew R667 7% R714
Per . :
TRAINING person First Aid level 1 R1 361 7% R 456
Per T
person Fiat A lovel 3 R2 250 7% R2 408
Per ] - .
person Fire extinguisher basic R1 652 7% R1768
Per Basic Fire Fighting — 1
person _|day R2702 7% R2 891
Per School children (First Aid
person_|1) R684 7% R732
Per
. Transport cost
kilomelre R14 7% R15
Per
STAND-BY vehicle/b|Special events
oat R742 7% R794
Medical stand-by (limited
Pee oo to venue or terrain) R648 7% R694
INSURANCE A Inspection on request of
INSPECTIONS insurance R1277 7% R1 366
- Follow-up inspection R477| 7% R511
DEMONSTRATIONS ’ Condiions linked 1o | ppyy;) oot + 15% Actual cost + 15%
awareness
SPECIAL Per IGivil claims, insurance
INVESTIGATIONS PEISON | il court cases & other | ACtUal cost +15% ignaradinit b
per hour
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1. FIRE FIGHTING

ROUNDED ROUNDED
DIVING TEAM Per day |Diving team R2 391 7% R2 559
LECTURE ROOM Per day |- R937 T% R1003
EXTERNALTRAINING | o
student
FACILITY per day R477 7% R511
OCCUPATIONAL .
Per unit |- %
CERTIFICATE R356 7% R381
FIRST AID REFRESHER
TRAINING . R442 7% R473
FLAMMABLE LIQUID Bulk> 1000L — Industry &
PERMITS commercial R2 523 7% R2 700
Small content <1000L —
Farms & private R684 7% R732
- LPG R334 - Ra57
VEHICLE DANGER Per
CONTENT HOLDING vahicle
PERMIT R947 7% R1013
FIRE PERMIT Per site |- R1 004 7% R1 074
INSPECTION - BY-LAWS &
REGULATIONS
(EXCLUDING i )
CERTIFICATE) R937 7% R1 003
FIRE INSPECTION ON
REQUEST (COMMERCIAL |-
USE) RO37 T% R1 003
VELD FIRE FIGHTING AS
PER ACT (FIRE
SUPRESSION) —
MEMBERS OF - - No charge No charge
REGISTERED
PROTECTION
ASSOCIATION
VELD FIRE FIGHTING AS
PER ACT (FIRE
;‘é:IHBEEs:;%NIB poes R1066 per hour per 7% R1141 per hour per
REGISTERED it ik
PROTECTION
ASSOCIATION
AIR SUPPORT - - Cost + 10% + 15% Cost + 10% + 15%
: R16692 + Travel & R17860 + Travel &
FLAIM TRAINER Perday [With two operators Moo Hamodation Cost 7% e tien B i
Per Variable cost plus Variable cost plus
Working on Fire Team fFeiann 15% 15%
gfm'gg::t: EB‘:'::L I::;i) Per plan |Inspection of any building 2::: OF Butdicig plan T :::: ;qf,guildlng plan
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2. ADDITIONAL TARIFFS

ROUNDED ROUNDED
ADDITIONAL i Any rental of equipment | Cost + 10% Cost + 10%
TARIFFS and vehicles- + 15% = + 15%
Per
page Photostat/A4 page R2 7% R2.15
Per
page Photostat/A4 page colour "7 7% R7.50
Per | computer printout
page s ik R19 7% R20.50
Pal Faxin
page 9 R38 7% R41
ol Dish d ch
cheque ishonoured cheques R178 7% N/A
Per
occurren|Faulty payments
ce R178 7% R190
. Printing of maps A3 size
Per item | ack R74 7% R79
; Printing of maps A3 size
Fef s colour R87 7% R93
Per item Printing of aerial photos
A3 size R165 7% R178
. Printing of maps A4 size
Peritem |y jack R34 7% R36
. Printing of maps A4 size
Peritem | olour R39 7% R42
; Printing of aerial photos
Peritem | o4 size R46 7% R49
Appeal |-
4 R1 575 7% R1 686
_?_I:EJSE)I;I:‘FUNDABLE Tender 9 years & 11
) h
DOCUMENT Yansni R1 600 7% R1712
) Tender 5 — 8 years 11
months R800 7% R856
Tender 3 years 11
- months - 4 years 11
months R450 7% R482
- 3 years R400 7% R428
- Less than 3 years R250 7% R268
- Banking Tender R850 7% R910
ELECTRONIC Per day gt;!rvgfhsoi??:ﬁ;sglgzsrs
NOTICE BOARD slide R17 7%  |N/A
Municipalities (local) per
Perday |54 hours rolling per slide R8 7% N/A
Per Head Office Shaded
PROPERTIES month __|Parking (Officials only) R37 7% R40
Interest calculated due - 4 |
alculate Calculated
INTEREST ON Per and payasie ofany : :
ARHEAR IR balance outstanding after| on Prime on Prime
S ° date specified on rate plus 1% rate plus 1%
account pa pa
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3. ENVIRONMENTAL MANAGEMENT

ROUNDED ROUNDED
ENVIRONMENTAL - Environmental control officer (ECO)
MANAGEMENT inspections R880.00 R950.00 7% R1017
Use of Weighbridge
EnvmoNMENTAL EO | T eRTRE R
MANAGEMENT Load (Cars and Pick-ups's Campers,
Caravans and Trailers) R196.00 R212.00 7% R227
Use of Weighbridge
ENVIRONMENTAL \,P,f;igh (ad hoc piivate users)
MANAGEMENT Load Large vehicles
(All Trucks and Busses) R504.00 R544.00 7% R582

4. MUNICIPAL HEATH

ROUNDED

ROUNDED

CERTIFICATE FOR EXPORT OF FOOD
- R2 750 %
PRODUCTS % R2 943
ISSUING OF CERTIFICATE OF —— . Cost
ACCEPTABILITY FOR PREMISES IN :;;;g?agilit:: i Categorytiers | - . |Categorytiers
TERMS OF THE NATIONAL HEALTH payment implemented adiistineiit implemented
ACT. ACT 61 OF 2003 AND )
Inspection performed to
- uplift a prohibition on the R920 7% R984
use of a premises or facility
Replacement of any
- applicable COA R324 7% R347
&L;P%Lif:NMUNICIPAL HEALTH Application for issuing of Category tiers Category tiers
I any Health related report i :
REPORTS/CERTIFICATES implemented i
ISSUING OF HEALTH CERTIFICATE OR
REPORT TO REMOVE OR DESTROY
= 7 R1 088
FOOD OR FOOD PRODUCTS UNFIT Ba /"
FOR HUMAN CONSUMPTION
AIR QUALITY CONTROL — COST OF f‘"]:f"SF’he"‘]’, ertf_‘issi"” Tariff as per Tariff as per
LIVENSING (FUEL BURNING ,s; '“;n:g‘f’fea(l'_‘i’g o latest NT latest NT
APPLIANCES — COST OF LICENSING |- fee determined by Air Atmospheric Atmospheric
OF THESE APPLICATIONS WILL TAKE Quality Act, Act 39 of Emission Emission
PLACE ON ASLIDING SCALE] 2004) Regulation Regulation
et Vs — Tariff as per Tariff as per
application as contemplated latest NT latest NT
- in Section 37/44/47 of the Atmospheric Atmospheric
Air Quality Act, Act 39 of Emission Emission
2004 Band 1 Regulation Regulation
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4. MUNICIPAL HEATH

Processing Fee for
application as contemplated
in Section 37/44/47 of the
Air Quality Act, Act 39 of
2004 — Band 2

ROUNDED

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Processing Fee for
applicalion as contemplated
in Section 37/44/47 of the
Air Quality Act, Act 39 of
2004 — Band 3

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Processing Fee for
application as contemplated
in Section 37/44/47 of the
Air Quality Act, Act 39 of
2004 —Band 4

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Processing Fee for

Tariff as per

Tariff as per

application as contemplated latest NT latest NT
- in Section 37/44/47 of the Atmospheric Atmospheric
At . Air Quality Act, Act 38 of Emission Emission
e N 2004 — Band 6 Regulation Regulation
. {ESUING'OF HEALTH REPORT OR Smaller than 30m2 R500 7% R535
1&;’;‘{»,1'. CERTIFICATE (Once-off)
R\ Larger than 30m2 R1 000 T% R1 070
Supermarkets R3 000 7% R3 210
Events (4days and less) R250 7% R268
ISSUING OF CERTIFICATE OF
ACCEPTABILITY FOR FOOD Smaller than 30m2 R500 7% R535
PREMISES T
Larger than 30m2 R1 000 7% R1 070
 Supermarkets - R3 000 7% R3 210
Temporary Stall at an Event
(4 days and lass) R250 7% R268
Trailer or Vehicle for an
Ewn—l'E‘ New R535
MHS Event Monitoning per )
iy per Fispector New R1 500
Cost
HEALTH MONITORING OF OPENING l R1 500 reflective R2 000
OF GRAVES AND/OR REBURIAL adjustment
Crech and School RS500 Re- R520
T smaller than >100m2 i’ adjustment
Crech, old aged home,
children;s homes, e Re- A
- nursing homes 500 stman 520
dependant on social adju t
grants
Beauty
ISSUING OF HEALTH if sa_!onsmﬂrdrassersloﬂe R”500 Re- R520
CERTIFICATES/REPORT AS PER MHS nsivat_:adzaa - smaller adjustment
Bylaw (Implementation - Annual Tariff) than 30m:
All other creches,
schools, children's
homes, nursing home,
old age homes, medical Re-
- 'waste generators, R1 000 ad R1 050
accomodation facilities, adj
beauty
salons/hairdressers and
offensive traders
Inspection of any building 6.5% of
SCRUTINY OF BUILDING PLANS Per plan — Cape Agulhas, |[6.5% of Building Building plan
(Health Evaluation) plan Theewaterskloof and |plan cost P
Swellendam area
& 4.5% of
Per |Inspection of any building | 4.5% of Building Building plan
plan plan — Overstrand area |plan cost

cost
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5. ROADS

ROUNDED

ROUNDED

2 X |Erection of
ROADS TARIFF . I
posts | Tourism/Facility signs R593.00 7% R635.00
Any additional structure
posts R428.00 7% R458.00
6. KARWYDERSKRAAL DUMPING SITE
ROUNDED ROUNDED
Cost per fonne - dumping clean building
KARWYDERSKRAAL [Tonne rubble up to the size of a brick (caver Free of charge None Free of charge Free of charge
material)
Cost per tonne - Dumping of general
Tonne Household wasta - Private R300.27 8.07% R324.50 R373.18
Cost per Tonne-General Househald -
Tonne Waste - All Municlpalies R178.22 -7.54% R164.78 R189.50
Tonne (o por ki~ dhimiing bulding ruohle R122.78 481% R128.68 R147.98
(oversizelclean)
I . s
Tonne os! per i champng Conssiineled R300.27 16.48% R349.74 R402.20
builders rubble
Tanne Cost per lonne - rehabilitation contribution 4 R22.50 453% R23.52 R27.05
municipalities
Annual fix cos! contribution as per SLA A3 685,938 40.80% RE 936 096,58
- Overstrand LM
Annual fix cast contribution as per SLA R974 490 #.55% R 586337.69
- Theewaterskloaf LM
Annual fix cost contribution as per SLA
Ne .
- Cape Agulhas LM W i RA SR
Estimated Annual Disposal Cost
calculated as per tariff model - Ri1 123232 10.57% R14 143 362.70
Overstrand LM
Estimated Annual Disposal Cost
calculated as per tariff model - R2 874 303 14.34% R3779613.26
Theewaterskloof LM
Estimated Annual Disposal Cost
calculaied as per tariff model - NEW NEW R1530 830.74
Cape Aqulhas LM
OVEREES
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TARIFF CATEGORY

7. UILENKRAALSMOND RESORT

TARIFF DESCRIPTION

% INCREASE

IN SEASON
TARIFF
202412025

(VAT
R

CUT OF SEASON

TARIFF =

I WEEKEND
| 202412025
|
!

(VAT INCLUSIVE)
R

QUT OF
SEASCN
TARIFF - WEEK

! 202412025
i (VAT
i R

Bungalows per night
Bungafow's (sea view) per night % 1317 1088 962
\Wooden House per night % 1408 1248 1042
Breakage deposit [no VAT pay abie} % [151] 650 £50
HOLIDAY ROUSERBUNGALOW Canceliatiors e (Only pay able if re-let) % 210 210 210
7 1 H LI 0 2, f
Canceliation ke per occasion (Only payable i not re-fet) 50% of . 50% of 50% of sesecvalion 50% o .
raservaton resen afion reservation
amaunt
amount ampiint amount
Access card — deposit per card % 03 103 103
Caravan/Tent site per night {max imum 6 persons) % 585 4 263
CaravaniTens site per person per nigat (out of season only) % 13 il 14
Cancellaion fee {Only pay able ¥ re-lal) % 210 210 250
CARAVANJTENT SITES ] j i 9 Y o
Cancelialion fee per occasion (Only pay able if not re-lef) 50% of 50% of 50% of reserv sion 50% of -
resenv afon reservafion reseryation
Famount
amount ampuint amount
Access cand — deposit per camd % 03 103 103
DGay visitors per sile per person per day camping siie (08:00 7% @ 52 52
— 47:00)
- W e =
DAY VISITORS Ve-h.lcle per day (08:00 ~ 17:00} (Excludm‘g |r?-season] 7% i 63 63
Mini-bus per day (08:00 - 17:00) (Exciuding in-season) 7% [} 92 92
Bus per day (08:90 — 17:00) {Ex cluding in-season) ™ i 240 210
Children & years and younger Free Free Free Free
RENTAL OPEX AREA Rentzl open area per 50 m* % 92 92! 92
PARKING AREA Parking per vehicle/boat per day % 2 i} 29
Ei:;tra pzrsbuns p::” site per person per day — caravanfent % 103 - 103
ADDITIONAL PERSONSIVEHICLES ; : an - ";93 ds e
xtra v ehic : per day caravan/ent sies, bungalows & semi- % & 8 &
pesmanent siles
Hall hire per eccasion par day (Small) 7% 1178 1178 1179
Hall hire per per day {| ;:I:: Se‘l;mmed Eaz::;etenmned Taril determined ;I)';n': :‘eiermmad
n on
4 o by Mt an reguest
request request request
HALL Breakage deposit 7% 653 653 653
Cancellaon fe (Only pay able if re-lef) % 210 20 218
Cancellaticn fee per oceasion (Only pay able if not re-let) 50% of . 50% of 50% of reservation 50% of .
resenvaion sesenvation reserv alion
amount
amount amount amplng
BEDDING Rental of bedring per unit per oocasion % 103 103 103
COUNCIL HOUSES Rental per month (including basic servises) % £ 743 6743 5743
Water per kilo live 7%| 10 10 10
Waler deposit - service connecton % 1259 259 128
COMMERCIAL USERS Senvice deposit %, 2004 2004 2004
Waler services connecton fee (per connecton) % 287 287 w7
Waler re-connection for defavilers Cos{+15% + | Cost+15% + [Cost+ 5%+ 15%} Cost+15% «
Plots b 150m2 (per year) 7% 21195 71 195 21195
- 75
SEMI-RERMANENT (INCLUDING BASIC Plots 151 m2 - 200m2 {per year) % 23593 23 503 23593
SERVICES) Piots 201m2 — 300m2 {per year) % 25 168 2% 165 26 165
Piots 301m2 — 350m2 {per year} % 28 414 28414 28414
Piots 350m2 + (per year) % 31 142 31142 31142
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7. UILENKRAALSMOND RESORT

AR ATEGOR ARIFF D RIPTIO % REA ASO e = OUTO
AR ASO
0 0 R F
D
0 0 024/20
SEMI-PERMANENT BASIC SERVICES Blocked se,werageland \f-'aler supply repair work % 607 607 607
Sewerage connection with network {once-off) % 8175 8175 8175
Electricity tariff per 100 units (First 400 unis) cost reielcive N/A N/A N/A
Electricity tariff per 50 units (First 300 units) cost efelctive Aw aifing Overstrand tarifis
Electricity tarif per 100 units (Between 401 and 600 units)  [cost refelctive N/A | NIA [ N/IA
Electricity tariff per 50 units (Between 301 and 350 units) cosl rekelctive Aw aifing Overstrand tariffs
ELECTRICITY Electricity tariff per 50 units (Between 350 and 400 units) cost reelcive Aw aiing Qverstrand tarifs
Electricity tariff per 100 unifs (above 800 uniss) cost refelctive N/A | N/A | N/A
Elechicity tariff per 50 units (Between 401 and 600 units) cost reelctive Aw aiting Overstrand tarifis
Electricity tariff per 50 units (above 600 units) cosl rekelctive Aw aifing Overstrand tarifs
Electricity tarifi per 100 units (above 500 unis) cost refelctive N/A | N/A | N/A
Electricity Availability Tariff per manth cost refelctive Aw aifing Overstrand tanifls
Sewage charge (Monthly) Infrastructure Availability 7% 115.00 115.00 115.00
Cutting of grass semi-permanent plot % 687 687 401
Removal of rubbish semi-permanent plot % 607 607 607
SEMI-PERMANENT DEFAULT SERVICES  |Builders per person per day % 0 46 46
Builders vehicles per day 7% 0 52 52
|Registraion service providers operating in the Resort 7% 0 1305 1305
|SEMI-PERMANENT RENEWAL AND Administralive costs transfer of rental agreement 10% 942 947 942
TRANSFERRALS OF CONTRACTS Administraive costs renew al of rental agreement 10% 471 47 471
Groups of 20 — 50 persons 0] 15% discount 15 % discount
Groups of 51 — 100 persons 0]20% discount 20% discount
Groups of 101 — 200 persons 0]25% discount 25% discount
Groups of more than 200 persons 0]30% discount 30% discount
Caravan Groups 20-50 (maximum 6 per caravan) 0]30% discount 30% discount
Caravan Groups 51-00 (maximum 6 per caravan) 0}40% discount 40% discount

Caravan Sites 7-14 days (6 person & 2 vehicles per

0]30% discount 30% discount
REDUCED TARIFFS (EXCLUDING 10 “C““") ST e R P
aravan S -, ays person Vehicl per iscoun iscoun

DECEMBER - 10 JANUARY O TYEAR

€ FNEX Caravan Sites monthly tariff (maximum 2 persons & 1 7% 0 3035 3035
AND EASTER WEEKEND Pensioners - 30% discount 15% discount
Contraclors (longer than 1 month)

- 15% discount 15% discount

Staff
- 40% discount 40% discount
In Season B =
Excluding 10 Excluding 10
December— 10  |December— 10
SEASON- AND OTHER TIMES Out of Season - January of next  |January of next
year & Easter year & Easter
Weekend Weekend
Week Sunday 14:00 = |Sunday 14:00 - |Sunday 14:00 -
Thursday 10:00 |Thursday 10:00 | Thursday 10:00
Weskend Thursday 14:00 |Thursday 14:00 - [Thursday 14:00 -

- Sunday 10:00 |Sunday 10:00 Sunday 10:00
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8. DIE DAM RESORT
AR A OR AR D RIPTIO R 0 0 0 0 0 0
0 0 R R
024120 024/20
Bungalows per night % 1122 950 kil
Breakage deposit (no VAT pay able) % 650 650 650
Cancellation fee (Only pay able if re-let) 7% 210 210 210
HOLIDAY HOUSE/BUNGALOW i i i 1 9 % of
Cancellation fee per occasion (Only payable if not re-lef) 50% of - 50% of . 50% of reserv sion 50% o0 .
reservation reservalion reservaton
amount
amount amount amount
Access card ~ deposit per card 7% 103 103 103
Cala\fafnfl'ent site per night (maximum 6 persons) with - 504 428 %6
electricity
T - - -
Cara\.raAn ent site per night (maximum 6 persens) without 7% 458 %6 132
electricity
CARAVANITENT SITES Caravanrrenlsﬂa per person pe.ar night (out of seasan only) 7% 0 114 114
Cancellaion fee (Only payable if re-let) % 206 206 206
Cancellaion fee per occasion (Only payable if not re-lef) 50% of
reservation 0 0 0
amount
Access card — deposit per card % 114 114 114
E i - /lent
;Ira p:rsbons pler site per person per day — caravan/ien| % 103 103 10
ADDITIONAL PERSONSIVEHICLES s S WS _
Extra vehicle per vehicle day caravantent sites, bungalows
: ; % 63 63 63
& semi-pemmanent sites
Day visitors per site per person per day camping site (08:00 - 0 5 5
— 17:00)
: 00— 17 T D
DAY VISITORS Ve'h.ll:le per day (08:00 — 17:00) (Excluding in-season) % 0 83 63
Mini-bus per day (08:00 - 17:00) (Ex cluding in-season) % 0 92 92
Bus per day (08:00 - 17:00) (Excluding in-season) % 0 200 200
Children 5 years and younger Free Free Free Free
Plot tariff per year
% 1
SEMI-PERMANENT (INCLUDING BASIC L hes s
SERVICES)
iff
FilimEory petioot pee Yo 7% 23585 23585 23 585
Electricity tariff per 100 units (First 400 unis)
Wiy il 100 s (PR 400 o) cost rekelive NiA NIA NIA
Electricity tariff per 50 units (First 300 units
dcaiadb i cost reeletive Awaitng Overstrand tarifs
El ity tariff per 100 units (Between 401 and 600 units) cost rekelcive N/A N/A NIA
ELECTRICITY Electricity tariff per 50 units (Between 301 and 350 units) cost rekelclive Aw aiting Overstrand farifis
Electricity tariff per 50 units (Between 350 and 400 units) cost refelcive Aw ailing Overstrand tarifis
Elecrricty taniff per 100 units (above 600 unils) cost relelciive N/A N/A NIA
Electricity tariff per 50 units (Between 401 and 600 units) cost rekelcive Aw aiing Overstrand tarifls
Electricily tariff per 50 units (above 600 units) cost refelctive Aw aiing Overstrand fanifls
Electricity tariff per 100 units (above 600 units) cost rekelctve N/A N/A | NIA
Electricity Availability Tariff per month cost rekelcive Aw aifing Overstrand tarifls
Cutling of grass semi-permanent plot % 687 0 0
Removal of rubbish semi-permanent plot 1% 601 601 601
SEMI-PERMANENT DEFAULT SERVICES  [Builders per person per day 0 0 0
Builders per vehicle per day 0 0 1]
Registration service providers operating in the Resort 0 0 ]
Blocked sewerage & Water supply repair wark 7% 687 687 687
Contracior for overflow of sew age % 1717 1717 1717
. . During normal working hours 08:00 - 16:00 Per load % 801 801 801
Sewage Pumping Services when available —
- Outside nommal worki urs & weekends o be arranged e :
and during normal working hours e oAl ITY To be paid directly to Supplier
] pgjmlqgjﬁﬁﬁ_' Wik el .
| Adminisraive costs transfer.of rental aarekment 7% 916 916 916
* [Administative costs renewal of rental agreement % 458 458 458

67 /209




8. DIiE DAM RESORT
TARIFF CATEGORY TARIFF DESCRIPTION “ INCREASE | INSEASON |OUT OF SEASON|  OUTOF
20242025 | TARIFF -~  |TARIFF - WEEK
VAT I 2024/2025 l 202412025
i
|

INCLUSIVE)
R (UA?%NC{USEVE}I (VAT
R | R

Groups of 20 — 50 persons 15% disceunt 15 % discount
Groups of 51 — 100 persons 20% discount 20% discount
Groups of 104 « 200 persons 25% discount 25% discount
Groups of more than 206 persans 30% discount 0% discount
Caraven Groups 20-30 {max imum & per caravan) 30% discount 30% discount
Carav an Greups 51-00 {max mum 6 per caravan) 40% distount 40% discount
Caravan Sites 7-14 days {6 person & 2 vehicles per
caravan)

Caravan Siles 1521 days {6 person & Z vehicles per
Caravan Sites monthly tarilf (max imum 2 persons & 1

+

+

30% discount 30% discount

REDUGED TARIFFS (EXCLUDING 10

7 0, H
DECEMBER - 10 JANUARY OF NEXT YEAR 3% dizound___}35% discourt

2622 2622

(=]

AND EASTER WEEKEND Pensionars - 30% discount 38% discount
Contractors (fonger than 1 monts}
N 15% discount 15% discouni
Staff
- 40% discount 40% discount
0 December -
In Season - -
10 January of
Qut of Season ] Excluding 1C
December - 10
SEASON- AND OTHER TIMES Wk Sunday 14:00 ~ [Sunday 14:00-  |Sunday 14:00 -
Thursday 10:00 Thursday 10:00  [Thersday $0:00
Weekend Thursday 14:00 JThursday 14:00 - |Thersday 14:00 -

— Sunday 10:60 {Sunday 10:00 Sunday 10:00

En v YR

o
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Introduction

Ao b
This budget circular provides guidance, te Jmun@tpallﬂes with their compilation of the 2024/25
Medium Term Revenue and Expeﬁi guc&Firémework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations f‘MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial
management reform agenda by focussing on key “game changers”. These game-changers
include ensuring that municipal budgets are funded, revenue management is optimised,
assets are managed efficiently, supply chain management processes are adhered to, mSCOA
is implemented correctly and that audit findings are addressed.

Municipalities are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this circular.

1. The South African economy and inflation targets

The National Treasury forecasts real GDP growth of 0.8 per cent in 2023, compared with 0.9
per cent projected in the 2023 Budget Review. Growth is projected to average 1.4 per cent
from 2024 to 2026. Relative to the 2023 Budget, the weaker projection for 2023 mainly
reflects lower household consumption expenditure due to higher inflation and interest rates,
and lower net exports. Power cuts are expected to continue for the remainder of this year and
to gradually ease in 2024. Faster, determined implementation of energy and logistics reforms
remains critical to boosting economic growth.

In the context of weaker global growth and risks to the domestic outlook, government is
working to position the economy for sustained growth and resilience to shocks. A combination
of a stable macroeconomic framework, the rapid implementation of economic and structural
reforms, and improvements in state capability remains central to achieving higher growth,
employment, and competitiveness.

Employment growth continues to lag South Africa’s post-COVID-19 economic recovery, with
74 000 fewer people in employment in the second quarter of 2023 than in the fourth quarter of
2019. Improving employment growth sustainably over the long term requires faster GDP
growth and improved education and skills development.

Headline inflation is expected to decelerate as the energy and food price shocks associated
with global supply chain disruptions and the war in Ukraine dissipate. Headline consumer
prices are expected to fall from an expected 6 per cent in 2023 to 4.9 per cent in 2024. Fuel
prices have fallen since June 2023, largely reflecting base effects. Food price inflation, which
peaked at 14.4 per cent in March 2023, slowed to 8.2 per cent by August 2023. However, the
pace of deceleration has been slow relative to global food prices. This can be attributed to a
weaker rand exchange rate and elevated production costs. Core inflation has remained near
5 per cent for most of 2023 due mainly to higher insurance and vehicle price inflation.
Headline inflation is projected to return towards the mid-point of the 3 to 6 per cent target
range in 2025.

Household consumption expenditure is expected to slow from 2.5 per cent in 2022 to 0.8 per
cent in 2023 due to the cumulative effect of interest rate increases, elevated inflation and
falling real disposable income, and generally weak consumer confidence. Growth in credit
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extended to households continues to decelerate for both secured and unsecured credit.
National Credit Regulator data shows that in the first quarter of 2023, banks rejected 70 per
cent of credit applications — the highest rate on record — reflecting concerns over households’
ability to repay loans. Household consumption expenditure is expected to average 1.6 per
cent from 2024 to 2026.

The following macro-economic forecasts must be considered when preparing the 2024/25
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2022 - 2027

Fiscal year 2022/23 2023/24 2024/25 2025/26 2026/27
Actual Estimate Forecast
GPl Infiation 6.9% 6.0% 4.9% 4.6% 4.5%

Source: Medium Term Budget Policy Statement 2023.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

The above economic challenges will place pressure on households’ ability to pay municipal
accounts and Eskom power cuts affect sustainability of small and large businesses. Both
these factors have placed pressure on municipal own revenues.

It is therefore noted that variations in regional specifics are possible, however, any variation of

assumptions must be explicitly set out and well explained in the budget narratives, in they

absence of which the Treasuries will refer the budget back to council for alignmenj,‘.:-tg'iitih 0,
SN U

wiil
A

macroeconomic performance projections. et W

oF

=¥

2. Key focus areas for the 2024/25 bUdgogﬂtpr cess
T 1‘"' \}\ » A‘BJ\&
oo

“ ni &
Over the 2024 MTEF, the local government equitable share anc’i{ conditional grantsW’iLLbB‘
reduced by a total of R12.8 billion, made up of R9.6 billion in the local gq\r/__amrﬁ%i}yedﬁﬁabie
share and R3.2 billion in direct conditional grants. The generakﬁguefii;&%uyotéharing with
municipalities will be reduced by R5.1 billion. These reductions form p"ﬁff‘ﬁf the government's
efforts to drive fiscal consolidation. The implication of these changes will be outlined in more
detail in the 2024 Budget Review.

‘\;{ 1%1\*

2.1 Local government conditional grants allocations (507 el

A 3

Notable changes to the conditional grants system

While the review of the conditional grants system is on-going and reforms envisaged to be
implemented from 2025/26, changes will be considered for the urban settlements development
grant;, integrated urban development grant, and the municipal infrastructure grant to make
better use of regulatory frameworks and improve the water business of urban municipalities
from 2024/25.

We kindly advise municipalities to utilise the indicative numbers that were presented in the 2023
Division of Revenue Act when developing their 2024/25 MTREF calculations. It is crucial to also make
considerations to the proposed reductions to baselines that were presented in the 2023 MTBPS, as
they may have a significant impact. We recommend this be prioritised in all budgetary planning for the
upcoming fiscal year. In terms of the outer year allocations (2026/27 financial year), it is proposed that
municipalities conservatively limit funding allocations to the indicative numbers as presented in the 2023
Division of Revenue Act for 2024/25. The Division of Revenue Bill, 2023, which includes the annexures
outlining allocations to each municipality is available at:
http://www.treasury.gov.za/documents/national%20budget/2023/default.aspx
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Srere Th WAT [0tk
Division Of Revenue Amendment Bill, 2023 (DoRAB)

epoe e 426 1014
Declared underspending in the local goﬁﬂgj_l‘i_jﬁ:jﬁgagigableushare»‘ﬂilﬁaJanuary 2023, the
National Energy Regulator of South Africa (Nﬁﬁg‘f-\ﬁ approved a bulk electricity tariff increase
of 18.7 per cent for the 2023/24 financial year. The subsidy for free basic electricity in 2023/24
was calculated to include an additional 2 per cent in anticipation of higher municipal tariff
increases than that published in January, due to the difference in the financial years of Eskom
customers and municipalities. A further R1.4 billion was left unallocated in the local
government equitable share to enable additional funding for municipalities should the final
municipal tariff increase that was expected to be published between March and June 2023,
exceed the 20.7 per cent increase provided for. In June 2023, NERSA approved a municipal
tariff increase of 15.1 per cent. The unallocated amount of R1.4 billion in the local government
equitable share is therefore surrendered as declared under-expenditure.

Fiscal consolidation reductions — There is a total downward adjustment of R3.4 billion to
direct municipal conditional grants. This is made up of reductions of R9 million from the
infrastructure skills development grant, R58 million from the programme and project
preparation support grant; R32 million from the expanded public works programme integrated
grant for municipalities; R1.2 billion from the municipal infrastructure grant, R306 million from
the informal settlements upgrading partnership grant for municipalities; R553 million from the
urban settlements development grant, R180 million from the integrated national electrification
programme grant for municipalities; R40 million from the neighbourhood development
partnership grant; R600 million from the public transport network grant; R237 million from the
regional bulk infrastructure grant; and R244 million from the water services infrastructure
grant.

Funds for post disaster repair and recovery — An amount of R1.2 billion is added to the
municipal disaster recovery grant to fund the reconstruction and rehabilitation of municipal
infrastructure damaged by the floods that occurred between February and March 2023.

Top-up of the municipal disaster response grant — Due to the floods that occurred between
February and March 2023, the municipal disaster response grant was depleted by June 2023.
R372 million is added to this grant to enable immediate response by municipalities in the event
that a disaster occurs in the remaining months of the 2023/24 financial year.

Conversion of municipal infrastructure grant allocations — R10 million from uThukela
Local Municipality’s allocation is converted to an indirect allocation for implementation of the
Ekuvukeni Water Supply Project by the Department of Cooperative Governance on the
municipality’s behalf. The project entails the replacement of an asbestos rising main from the
Oliphanskop water treatment works. Similarly, R20 million from Emfuleni Local Municipality’s
allocation is converted to an indirect allocation to address the outfall of sewer in Evaton and
Sebokeng.

Conversion of neighbourhood development partnership grant allocations — R88 million
in the neighbourhood development partnership grant is converted from the direct to the
indirect component of the grant. This is to expedite project implementation in municipalities
that are experiencing administrative and financial challenges.

Reduction in the integrated national electrification programme (Eskom) grant — As part
of the fiscal consolidation reductions, the integrated national electrification programme
(Eskom) grant is reduced by R250 million.

Reprioritisation from the integrated national electrification (Eskom) grant — An amount of
R53 million is reprioritised from the integrated national electrification (Eskom) grant to the vote
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of the national Department of Mineral Resources and Energy to fund the rehabilitation of
derelict and ownerless mines.

Shift of funds from the regional bulk infrastructure grant to the water services
infrastructure grant — R309 million has been shifted from the indirect component of the
regional bulk infrastructure grant to the indirect component of the water services infrastructure
grant. This is to enable the Department of Water and Sanitation to manage contractual
obligations, budget pressures, accruals and payables for projects in several municipalities.

Changes to the municipal disaster recovery grant framework — The framework of the
municipal disaster recovery grant is amended to ring-fence the additional funds for the repair
and reconstruction of municipal infrastructure damaged by the floods that occurred between
February and March 2023.

Correction of an error in the indirect allocations of the regional bulk infrastructure grant
— An amount of R20 million for the Kirkwoord Water project that was erroneously allocated to
Dr Beyers Naude Local Municipality is corrected to an allocation to Sundays River Valley
Local Municipality.

Amendment to the framework of the municipal disaster recover grant — Parliament has
approved that the National Treasury amend the framework of the municipal disaster recover
grant to ring-fence and conditionalize the fund added for the repair and recovery of
infrastructure damaged by the floods that occurred in February and March 2023.

Correction of an error in the indirect allocations of the regional bulk infrastructure grant
— Parliament has approved that the National Treasury correct an oversight in the indirect
allocations of the regional bulk infrastructure grant. An amount of R20 million for the
Kirkwoord Water project that was erroneously allocated to Dr Beyers Naude Local Municipality
is corrected to an allocation to Sundays River Valley Local Municipality.

2.2 Publication of allocations from the municipal disaster response grant and
changes from the stopping and reallocation process

National Treasury has through Government Gazette No. 49584 dated 30 October 2023
published in terms of the Division of Revenue Act, 2023, (Act No. 5 of 2023) (DoRA), and
provided information regarding the disaster allocations and the conversion of disaster grants to!

municipalities in the 2023/24 financial year. The Gazette further provided for the stoppmgﬂgm’ 1>

reallocation of funds to municipalities and reallocated to their districts.
Allocation of disaster response funding
Transfers in terms of section 27 of the 2022 DoRA

Section 27 of the 2022 DoRA provides:

“(1) Despite the Division of Revenue Act for the 2023/24 financial year not havmgvcpmmenced
on 1 April 2023, the National Treasury may determine that an amowﬂ&r'ngt;ﬁ)?ceedmg 45 per
cent of the total amount of each —

(a) equitable share in terms of section 4(1), be transferred to the relevant province,

(b) equitable share in terms of section 5(1), be transferred to the relevant municipality;

(c) allocation made in terms of section 7(1) or 8(1), as the case may be, be transferred to the
relevant province or municipality.
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(2) An amount transferred in terms of subsection (1)(c) is, with the necessary changes, subject
to the applicable framework for the 2022/23 financial year and the other requirements of this
Act, as if it is an amount of an allocation for the 2022/23 financial year.”

Using this section of the DoRA, immediate relief funds were transferred to municipalities from
the 2023/24 Municipal Disaster Response Grant (MDRG) baseline in June 2023 (before the
start of the 2023/24 municipal financial year). Section 27(2) requires that these funds be
subject to the 2022/23 MDRG framework and the DoRA as if these were allocations for the
2022/23 financial year. The implications of this:

MDRG condition 1: Funds from this grant must be utilised within six calendar months
following the date of the transfer of the funds to the municipality

By approving the release of these funds in June 2023, National Treasury implicitly approved
the roll-over of these funds to the 2023/24 financial year. Therefore, the immediate relief
funds transferred to municipalities on 15 June 2023 must be spent by 15 December 2023.

In terms of section 25(3)(d) of the Division of Revenue Act, 2023 (Act No. 5 of 2023 - herein
referred to as “2023 DoRA”), which is now applicable to the immediate relief funds, the
National Treasury may approve that, funds allocated in Schedule 7 be used at any time. In
terms of section 25(3)(e) of the 2023 DoRA, funds approved in terms of paragraph (d) must be
included in either the provincial adjustments appropriation legislation, municipal adjustments
budgets or other appropriate legislation.

Expenditure need not wait for the passing of such adjustments budget as this is emergency
spending or unforeseen and unavoidable expenditure, which is provided for in section 29 of
the Municipal Finance Management Act, 2003 (“MFMA”). 5 sy

Municipalities must ensure that the disaster funding and expenditure Aq‘rgcrlﬁ"g:’ fenced (Tsolated)
and classified correctly in terms of the mSCOA when budgeting-;:-a,ﬁdi,ranéagting’-,i'f'&s per the
guidance provided in mSCOA Circular No. 14 dated 16 M@(«Q’G‘é’%

2™

3. Revenue Management

ot 8 5

The weak economic growth continues to impact municipal finances anq_.:‘gsf_'cjémrﬁ'ijjrlicated in
MFMA Circular No. 89 this has strained consumers’ ability to p %jcsi'ﬁgwlces Coupled with
this conundrum is the marginal growth in national transfers as ¢ mpared to the past. These
two critical factors necessitate municipalities to function optimally suggesting that municipal
operations, processes and procedures must be efficient. Inefficiencies in this space are
guaranteed to manifest on municipal finances. Although some municipalities have managed
these challenges well, others have fallen into financial distress and face liquidity challenges.
Subsequently, municipalities are unable to meet their payment obligations to Eskom, water
boards and other creditors. Therefore, municipalities must maximise their revenue generating
potential and collect what is due to them and concurrently, eliminate wasteful and non-core
spending. Municipal budgets will be scrutinised to ensure that municipalities adequately
provide for their core mandate and to service their debt obligations. Municipalities must
ensure that expenditure is limited to the maximum revenue collected and not spend on money
that they do not have.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the the 4 to 6 per cent target band; therefore, municipalities
are required to justify all increases in excess of the projected inflation target for 2024/25 in
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their budget narratives and pay careful attention to the differential incidence of tariff increases
across all consumer groups. In addition, municipalities should include details of their revenue
growth assumptions for the different service charges in the budget narrative.

3.1 Maximizing the revenue generation of the municipal revenue base

Property Rates

Reference is made to MFMA Circulars No. 93, paragraph 3, 98 paragraph 4.1 and 123
paragraph 5.1. The emphasis in the above mentioned MFMA Circulars is to ensure that
municipalities are using their entire revenue base as the basis for the revenue budget
projections. The status quo remains. It is essential that municipalities reconcile their most
recent consolidated valuation roll data to that of the current billing system data to ensure that
revenue anticipated from property rates is realistic. The municipalities should implement a
data management strategy and develop internal capacity to perform these reconciliations and
investigations to improve completeness of billing.

Requirements of a billing report
The Billing report must at a minimum provide the following per each property:

Market value;

Property category; _al©
Amount billed; o\
Unique property identifier (linked to the Valuation Roll); 20\
Property owner;
Rebate value; (! e
Exemption value; and e
Reduction value.

Although the format of the billing reports will vary across municipalitié%{}théf%ming report will
always have the above-mentioned specifics for any municipality regardless of the financial
system used as they all use the valuation roll as the basis to update the municipal financial
system. Municipalities are advised to engage their service providers in ensuring that there is
a standardized billing report that considers the minimum billing report requirements.

Part A and Part B Register

Reference is made to the Municipal Property Rates Act — section 23 of the MPRA reads as
follows:

1. A municipality must draw up and maintain a register in respect of properties situated
within that municipality, consisting of a Part A and a Part B;

2. Part A of the register consists of the current valuation roll of the municipality, including
any supplementary valuation rolls of the municipality prepared in terms of section 78;

3. Part B of the register must specify which properties on the valuation roll or any
supplementary valuation rolls are subject to — (a) an exemption from the rate in terms of
section 15; (b) a rebate on or a reduction in the rate in terms of section 15; (c) a
phasing-in of the rate in terms of section 21; or (d) an exclusion referred to in section 17
(1) (@), (), (9), (h) and (i); and

4. The register must be open for inspection by the public during office hours. If the
municipality has an official website or another website available to it, the register must
be displayed on that website. (5) A municipality must at regular intervals, but at least
annually, update Part B of the register. Part A of the register must be updated in
accordance with the provisions of this Act relating to the updating and supplementing of
valuation rolls.
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Based on the cited section, municipalities are expected to comply with the provisions of
section 23 of the MPRA to ensure that the latest information is used in the reconciliation
process. All revenue foregone as supported by municipal policies due to municipal reductions
rebates and exemptions must be accounted for in the Part B register and all subsequent
supplementary rolls performed are accounted for using a Part A register.

Furthermore, municipalities are also advised and expected to comply with section 8(1) of the
MPRA in terms of the billing methodology that should be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
in the reconciliation process. A further test would be to reconcile this information with the
Deeds Office registry.

In accordance with the MFMA Circular No. 93, municipalities are once more requested to
submit their reconciliation of the Valuation roll/ Part A register to the billing system to the
National Treasury on a quarterly basis by no later than the 10" working day after the end of
the quarter. A detailed action plan must accompany the reconciliation where variances are
noted.

The information must be uploaded by the municipality’s approved registered user(s) using
the GoMuni Upload Portal at: https:/lg.treasury.qgov.za/ibi_apps/signin.

3.2 Setting the Cost reflective tariffs

Municipalities must ensure that the capital repayment of loans are included in the cost when
determining the tariff. In addition, they must ensure that the consumption charges for services
are only based on consumption and all other variable costs. Therefore, fixed costs such as
salary and wages, etc. should be covered by a fixed charge.

During the budgeting process, provision must be made for revenue to be generated by the
tariffs levied for services to address the maintenance of infrastructure. New infrastructure
developments in a municipal area of jurisdiction should be obliged to consider and incorporate
energy efficiency sources of energy available such as solar or wind to respond to the ongoing
global energy crisis.

3.3 Consumer Deposits and securities

Credit control policies should be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits should be deleted where it is still in the Electricity and
Water by-laws, this should be included in the credit control and debt collection by-laws.
Deposits should be equal or more than two months bulk accounts from water services A
authorities and Eskom. i

ot VL

g R LS C
3.4 Contracts with customers AW O

-
3N

11

All municipalities should ensure that their service agreements with customersaddres%5 the

following matters: o

e  Requirements of POPIA; 70
o Digital and Physical Domiciluim for the delivery of notices;

e Acceptance of liability in the case of proven tampering of services;
e Acceptance of Magistrates Court Jurisdiction if in arrears and {gg%‘l ion has been
W

taken; v

o Acceptance to adhere to Municipal policies and by-laws;
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bureau;
o Acceptance to give access to meter readers to read meters; f\ '
o Municipality accept to render promptly bills; and A
o Municipality accept to limit the estimation of consumption on me?ers

3.5 Indigent Management

(R
It is critical to progressively manage the restriction of free basic se’fivmeé ffo nat[onal pollcy
limits. Therefore, free basic services to indigent households must be restricted. Where any
unlimited supply or supply above national policy limits is provided, the budget narrative must
explicitly articulate how this is funded also in a context of facilitating adequate asset
management and adequate provision for related debt impairment and ability to maintain
payment of Eskom, bulk water and other creditors.

Establishing and maintaining credible indigent register — It is important that the
municipalities undertake the following actions to conduct quality control and monitor the
indigents:

® Check accuracy and identify any overstatement of the indigent debtor which will enable
municipalities to confirm the accuracy of the reported number of indigent debtors;

o Proactively identify indigent citizens and accelerate the registration process through
data-driven indigency status verification, as a precursor to tabling applications to Council
for approval;

o Verify the status of indigents on the current indigent register thereby reducing the risk of
citizens benefiting from the indigent subsidy when they do not qualify for it anymore;

o Create a verifiable indigent register which reduces performance audit risk through the
provision of monthly controls and credible, third party, data-driven evidence to support
the validity of households registered as indigent;

° Utilise the insight provided regarding indigents to possibly make any necessary
amendments to current Indigent Policy; and

° Municipalities are advised to work closely with their respective DCoG (also provincially)
to simplify its indigent management registration processes — even considering qualifying
criteria that can be independently checked without requiring a hefty administration
burden on indigent households that are already financially constrained, including
facilitating such on-site close to where indigents may reside. It is noted that the
municipality needs to report on all indigent households for water and energy within its
demarcation also in the Eskom supplied areas since the LGES: Free basis services
(FBS) allocation is targeted at the demarcation as a whole. The municipality must
therefore focus in its 2024/25 MTREF Schedule A submission to report on ALL indigent
households (also in Eskom supplied areas).

3.6 Voluntary restriction of notified maximum demand (NMD)

Municipalities are advised that Eskom agreed with NT that once a municipality in principle
agreed to a Notified Maximum Demand (NMD) restriction with NT, Eskom will within 30 days
of NT request advise on its ability to restrict the NMD at bulk supply points in that municipality.
Eskom will restrict the NMD or not charge any NMD exceedance charges and penalties to the
municipality until 30 June 2027 or earlier as may be agreed between NT and the municipality.
Should any municipality with the electricity function not be able to maintain its Eskom bulk
account, it is strongly urged to make an application to the National Treasury for such a
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voluntary restriction of its NMD by Eskom. The application must include a council resolution to
the effect that council approves and agrees to such a voluntary restriction and the effective
date thereof. National Treasury will then make an application to Eskom for this purpose.

3.7 Pro-actively managing collection of municipal revenue in Eskom supplied areas

NT notes that in the context of the Electricity Regulation Act, 2006 (ERA) existing section
21(5) prohibiting Eskom to cut supply in their areas to assist municipalities to collect on rates,
water, wastewater and refuse removal — municipalities have no other tool but the restriction of
water to collect in Eskom supply areas. Until ERA is amended it is critical that municipalities
update their By-laws and policies to facilitate and legally allow the restriction of water as part
of proper credit control for municipal revenue collection in Eskom supplied areas. The process
before the supply of water is restricted/ limited, must honour the water supply nghts of th@q
indigent as well as the administrative processes and procedures, as contained m_the ]’numdfn&
by-laws and policies read with section 4(3)(a) of the Water Services Act. %"

t""’ -
3.8 Maximising the revenue generation of the mun|c1pal l\lj,eﬁanue\ ___ase ‘Revenue on
Property rates ? aer” l%‘l\k—

(This section should be read in addition to the information prowded"on MFM/‘LCI’NE ar No. 123
and previous circulars pertaining to this matter). A 2

It is important that municipalities who are performing a general valuation ( GV) to' 1mplement a
new valuation roll on 1 July 2024. Furthermore, it must as a best practice. Uomparé ‘the current
consolidated roll to the new valuation roll. This can identify any aﬁsﬁgmﬁaﬁes and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.

Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with section 23(1) and section 23(2) of the MPRA and therefore use the
Part A register as the basis for performing the reconciliations going forward.

3.9 Setting the Cost reflective tariffs

Municipalities must ensure that when tariffs are designed, the capital repayment of loans are
also included in the cost to determine the tariff.

Municipalities must ensure that when tariffs are designed that consumption charges for
services are only based on consumption and all other variable costs. Fixed costs e.g. salary
and wages, etc. should be covered by a fixed charge. The municipality must ensure its
budgeting process address the requirement to maintain its infrastructure. New developments
in/ a municipality should mandatorily make provision for alternative energy such as solar or
wind or any other energy option available.

3.10 Critical Notice Affecting STS Meters and the RT29 Transversal Tender for Smart
Meters

As highlighted in MFMA Circulars No. 115 and 123 (dated 04 March 2022 and 03 March 2023
respectively) municipalities are once again alerted that there is still a pending business risk to
the prepayment metering industry that requires urgency of action. The token identifiers (TID)
used to identify each credit token will run out of available numbers in November 2024, at
which point all STS meters will stop accepting credit tokens. The remedy is to enter a special
set of key change tokens in order to reset the meter memory. Municipalities are advised that
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the National Treasury, through the Office of the Chief Procurement Officer (OCPO), have
issued a transversal contract for the provision of auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters that align to
minimum and critical technical specifications for local government. In this respect the
development of the transversal contract for smart prepaid meters as per NRS 049 (per latest
approved version) is at an advanced stage.

Municipalities are cautioned against issuing their own tender to address the STS TID rollover
and a smart solution for electricity and water meters as the RT29 tender should be available
for municipalities to participate as early as January 2024 for participation.

3.11 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2023/24, bulk
electricity costs increased significantly at 15.1 per cent, compared to 8.61 per cent in the
2022/23 municipal financial year. There has been no change to the second year of the Multi-
Year Price Determination (MYPD 5), as such bulk electricity costs are to be calculated using
an increase of 12.7 per cent as per MYPD-5 in the 2024/25 financial year.

Given the absence of an approved tariff increase for the outer year of the MTEF, the increase
is projected to be 15.7 per cent in 2025/26. This is the average of the approved increases for
the two years of the MYPD-5 period. Municipalities in arrears with Eskom should ensure that
their payment arrangements are included in the 2024/25 MTREF budget.

3.12 Consumer Deposits and securities

Credit control policies should be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits should be deleted where it is still in the E!ectr clty d
Water by-laws, this should be included in the credit control and debt colleqtpn y}t
Deposits should be equal or more than two months bulk accounts from ‘water"éewlces
authorities and Eskom. D

2= VP
Given the current economic crisis the country faces, Municipglitie’s are under preb@gré %o
generate revenue. The ability of customers to pay for services is declmmg and thi§ means
that less revenue will be collected. Municipalities are advised to co) SIderJaYi the advice
provided in MFMA Circular No 123 and other previous circulars und@c‘thls ’Ebplc to ensure the
adoption of surplus and funded budgets.

4.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 has
come to an end and a new agreement is under consultation, which is anticipated to consider
the current fiscal constraints faced by government. Therefore, in the absence of any
information in this regard from the South African Local Government Bargaining Council
(SALGBC), municipalites are advised to consider their financial sustainability when
considering salary increases. It has been observed over the previous years that salary
increases were above inflation and has posed challenges to most municipalities’ sustainability.
In addition, municipalities that could not afford such increases did not apply for exemption as
provided by SALGBC.

Therefore, municipalities are urged to consider projecting salary and wage increases that
would reflect their affordability given the current economic challenges. Municipalities that are
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already not in a position to afford the current wage cost, would have to limit the increase in the
2024/25 MTREF and to exercise the option for exemption for any negotiated increase above
the level of their affordability.

4.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors qpntrary
to the upper limits as published by the Minister of Cooperative Governance ang,E;Ir“é‘cl'tional
Affairs will be irregular expenditure in terms of section 167 of the MEMA“‘Caﬁng.‘a‘ﬁ’ st be
recovered from the councilor(s) concerned. P\ Ag

‘«s?‘;;}?:;%"
5. FUNDING MUNICIPAL BUDGETSy:\ \r\&{‘ﬁl\*
¥ b . AQA
5.1 Approval of deficit budgets {;f b 1 - “QA‘LI,:;;}

National/ Provincial Treasuries encourage municipalities to prepare a sulgpalus_*',b}ﬁdg@fbto avoid
placing the municipality’s resources in financial difficulties. The adoptién of & credible budget
starts with the preparation of a surplus budget. With effect {mm,dduly 2024 all municipal
Councils are advised not to approve a deficit budget, as such Mayors who table budgets to
Council must be aware of the implications of a deficit budget.

Accounting Officers and their Chief Financial Officers are responsible for preparing budgets
and accordingly are tasked with ensuring that the Mayor is guarded against submitting a deficit
budget to Council for adoption. Failure thereof may result in Councils implementing section
171 of the MFMA to both the Accounting Officer and Chief Financial Officer.

5.2 Funded Budget

Subsequently, the National Treasury would like to re-emphasise that municipalities must not
adopt an unfunded budget. The emphasis is on municipalities to comply with section 18 of
the MFMA and ensure that they fund their MTREF budgets from realistically anticipated
revenues to be collected. Municipalities are cautioned against assuming collection rates
that are unrealistic and unattainable as this is a fundamental reason for municipalities not
attaining their desired collection rates. Municipalities are encouraged to limit expenditure
according to the anticipated revenue projections. Should their collection rate improve during
the financial year, municipalites may bring back initial expenditure items omitted.
Municipalities should note that the Office of the Auditor General will soon start auditing those
municipalities that have tabled and adopted unfunded budgets over an extended period given
that this practice is not only illegal but also compromise their financial sustainability.

5.3 Credible Funding Plans

Municipalities must adopt a credible funding plan in cases where the budget is unfunded (an
unfunded budget is not encouraged). Where a funding plan lacks credibility, they will be
required to correct the funding plan and ensure that it is credible. The credible funding plan
must be immediately adopted by the Municipal Council and the changes to budget must be
effected in the mid-year adjustments budget to ensure compliance with section 18 of the
MFMA. The funding plan must show progressive improvement in the funding of the budget.
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A \{@'L‘\
ent']:bé‘g, rite Off ?_t;ujrﬁ'%a&overable debt and Reversal
. T :vg_,\;"ii"

of Impairment Loss

Assessment of the funding position of 20273/24k-tqbiedf%'nd adopted municipal budgets revealed
that a large number of municipalities incorfectly accounted for debt impairment and the write
off of irrecoverable debt with thaﬁééﬂ@;ﬁfﬂat their budgets were assessed as unfunded. The
two common mistakes made by moSt municipalities were:

° Provision for impairment losses was budgeted as Irrecoverable Debt Written Off on
Table A4; and

. Provision to write off irrecoverable debt was budgeted for on Table A4 without any
adjustment to the Accumulated Provision for Debt Impairment by way of a concomitant
reversal of the impairment loss.

Any write off of irrecoverable debt previously impaired and accounted for as an impairment
loss should be adjusted as a reversal of impairment loss when the write-off takes place.
Failure to adjust the previous impairment loss by the reversal will impact negatively on the net
receivables and therefore the funding of the budget. The receivables will be reduced by the
amount of the debt written off whilst still providing for the impairment of the receivables already
written off.

Municipalities should consider the following when budgeting for the annual Debt Impairment
Loss, Write Off of Irrecoverable Debt and Reversal of Impairment Loss. The mSCOA chart
includes data strings for:

) Impairment loss — contribution to the provision for annual non-payment based on the
realistic collection rate for the municipality. Any increase in impairment is accounted for
per debt type. This is treated as a loss in the Statement of Financial Performance;

° Reversal of Impairment loss — used to facilitate the reversal of overstated impairment
losses. Any decrease in impairment is accounted for per debt type. This is treated as a
gain in the Statement of Financial Performance. The reversal of impairment loss
enables the reduction of debt impairment provision. Therefore, the data strings for
impairment loss and reversal of impairment loss are aggregated to populate debt
impairment on table A4; and

. Irrecoverable Debts Written Off — this is no longer written off against the Accumulated
Provision for Debt Impairment but is expensed in the Statement of Financial
Performance. Therefore, municipalities must record the reversal of impairment loss to
reduce the Accumulated Provision for Debt Impairment with the irrecoverable Debts
Written Off. The previous versions of the mSCOA chart provided for a single
expenditure account for the recognition of any bad/ irrecoverable debt written off.
However, in version 6.8 the mSCOA chart was expanded to include the write off of
irrecoverable debt by debt type.

5.5 Burial of councillors using public funds

In terms of National Treasury’s Budget Circulars No. 122 and 123 municipalities were urged to
ensure that public funds are not used for burial of councillors. The issuance of this
requirement in both circulars would have required in certain cases amendment of Council
approved policies dealing with these matters.

Therefore, municipalities are reminded to ensure that any policies to this effect are rescinded
as this matter will be referred to the Auditor General South Africa (AGSA) to verify during the
2023/24 audit if there have been no instances where public funds are utilised for burial of
councillors. If such activities occurred in the municipality w.e.f. the 2023/24 financial year,
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each Accounting Officer and Chief Financial Officer will be held responsible, and each Council
can deal with such instances in terms of section 171 of the MFMA.

5.6 The use of mayoral discretionary accounts and any other council discretionary
accounts

In the previous Budget Circulars municipalities were cautioned against the tendency of utilising
Mayoral Discretionary accounts. The risk or danger herein is that public funds are availed/
allocated or given out to other bodies or institutions or individuals by the Mayors of a
municipality outside the budget process.

These allocations are at times not known by the Council as they were not disclosed in the
budget approved by Council, meaning that there was a lack of transparency during the
budgeting processes. Municipalities are reminded that this practice of utilising “Mayoral
Discretionary Accounts is not supported by the National Treasury. Therefore, if there are
policies developed by municipalities allowing or promoting such activities, those policies must
be rescinded when the Council approves the 2024/25 MTREF budget.

Any further use of public funds in that manner will be audited by the AGSA with effect from
1 July 2024 with an intention of ensuring that Accounting Officers/ Executive Mayors and Chief
Financial Officers, that allow such practices to continue in their municipalities will be held
personally responsible.

5.7 Development charges

Development charges are important components of a sustainable municipal infrastructure
financing system, especially for cities and large urban municipalities, as they are used to
finance land intensification. Despite their potential as an alternative option for financing
infrastructure, municipalities have not fully used development charges due to uncertainty
surrounding the regulatory frameworks. To address this uncertainty, amendments to the
Municipal Fiscal Powers and Functions Act (2007) are proposed. The Municipal Fiscal
Powers and Functions Amendment Bill proposes new, uniform regulations for levying
development charges, so strengthening municipalities’ revenue-raising framework. This will
allow municipalities to mobilise own revenue resources to fund their infrastructure needs and
support economic growth.

Once enacted, these amendments will create legal certainty for municipalities to levy
development charges, regulate their applicability and create a more standardised, equitable,
and sustainable framework for development charges. The Bill was approved by Cabinet for
tabling in Parliament on 17 August 2022 and subsequently introduced in Parliament on 08
September 2022. The Bill is currently being processed in line with the Parliamentary
processes. Once the Bill has been enacted, the amendments will take effect from the Qext
municipal financial year (commencing 1 July) or on a date prescribed by the President.;..*

6.1 Release of Version 6.8 of the Chart ‘5_.-

On an annual basis, the mSCOA chart is reviewed to address implementation chaﬂenges and
correct chart related errors. Towards this end, Version 6.8 is released Wwith “this circular.
Version 6.8 of the chart will be effective from 2024/25 and musf‘ﬁe “Used to compile the
2024/25 MTREF. The linkages to chart version 6.8 can be downloaded from GoMuni on the
following link under the mSCOA/ List mSCOA WIP account linkages menu option:
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https:/lqg.treasury.qov.za/ibi _apps/signin

nng AnE A4BT o FOX poR 426 1014
The reports on the Local Government and"iﬁéﬁgﬁmg,;System“‘(-ILGD‘RS?"éare populated from
financial and non-financial data strings. Municipalities must use of the linkages on GoMuni

referred to above and not the formulas in the regulated Municipal Budget and Reporting
MBRR) Schedules when generating their data strings.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-
financial data string (A1S) was also aligned to chart version 6.8. A protected version of the
MBRR Schedules for version 6.8 of the chart and A1S is available on the MFMA Webpage on
the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regqulations/Pages/default.aspx

Municipalities must verify that the A1S data string does not contain spaces and special
characters prior to submission to the GoMuni Upload portal as this will result in the data not
pulling through on table A10 of the A1 system generated schedule.

All municipalities must prepare their 2024/25 MTREF budgets using the budget modules of
their ERP systems, generate their financial and non-financial data string and produce the
Schedule A1 directly from the ERP system. The manual preparation of these documents
outside the ERP system is not allowed in terms of the mSCOA Regulations.

For the National Treasury to consider a new chart change in version 6.9 of the chart, the issue
must be logged with all relevant detail, supporting documents and screenshots (where
applicable) on the mSCOA Frequently Asked Question (FAQ) portal by 31 August 2024. The
mSCOA FAQ portal can be accessed by all registered GoMuni users on the following link:

https://lg.treasury.gov.zal/ibi apps/signin

Importantly, when a FAQ is logged, it is considered by the FAQ committee after it has been
investigated. If the FAQ members do not find grounds for a chart change, the FAQ will be
closed with an explanation. If there is merit for a chart change in the next version of the chart,
the matter is referred to the mSCOA Technical and Steering Committees for recommendation
and approval. This process only concludes by the end of October annually. The FAQ process
will therefore not provide quick responses to queries.

If a query pertains to GoMuni related issues (such as the A, B and C Schedules) and not a
chart change, then an email with all relevant detail, supporting documents and screenshots
must be send to lgdataqueries@itreaury.gov.za.

Please note the following errata in MFMA Circular No.123 on page 5 in relation to property
categories that were approved by the Minister of Cooperative Governance for Bitou and
Drakenstein municipalities. It was incorrectly indicated that the approval was in accordance
with section 8(2)(j) of the Municipal Property Rates Act (MPRA) as amended in 2014, and that
municipalities may apply for categories other than the categories in 8(2)(a) to (i).

The paragraph is corrected as follows:

Kindly note that, in accordance with section 8(4) of the Municipal Property Rates Act (MPRA) as
amended in 2014, municipalities may apply to the Minister for the authorisation to sub-categorise the
property categories in subsection (2). Towards this end the Minister of Cooperative Governance and
Traditional Affairs approved the following categories:

. Sports Clubs and Fields for Bitou Municipality and
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. Residential sectional title garages for Drakenstein Municipality.

6.2 Improving mSCOA data strings credibility

The credibility of the mSCOA data strings that have been submitted by municipalities to the
GoMuni Upload portal has improved over the last financial year. However, the following areas
of concern remain:

o Municipalities continue to transact against line items without budgets and as a result
exceed the annual budget already in month 1 to 3 (quarter 1) of the new financial year;

° Opening balances for the previous year are not transferred in the first month (M01) of
the current year, and all adjustments made during the preparation of the annual financial
statements in periods 14 and 15 are not transferred through journals to the opening
balances of the current year in the month of the current year that the adjustments are
done;

o Cash flow tables (Tables A7, B7 and C7) are still not populating correctly and fully.
This can be attributed to the fact that several municipalities still do not use balance sheet
budgeting and movement accounting. Guidance on the use of balance sheet budgeting
and movement accounting to populate tables A7, B7, and C7 correctly was provided in
MFMA Budget Circular No. 107 (dated 04 December 2020) and mSCOA Circular No. 11
(dated 04 December 2020);

° Budget and transacting for water inventory is not done correctly in terms of the
guidance given in MFMA Budget Circular No.115 (dated 04 March 2022) and MFMA
Budget Circular No. 122 (dated 12 December 2022); and

o Some municipalites do not budget and transact correctly or completely for
irrecoverable debt written off and impairment loss as well as the reversal of
impairment loss of consumer debtors that have a significant impact on the funding of
budgets.

National and provincial treasuries analyse the data strings of municipalities monthly to identify
errors and communicate these findings to municipalities. Municipalities must use the feedback
received to correct recurring errors in subsequent periods. Going forward, the National
Treasury will not allow data string errors made in a previous month to be corrected in the next
open period as this skew the monthly figures on the National Treasury Local Government
Database and Reporting System (LGDRS). Municipalities must therefore verify the credibility
and accuracy of the information in their financial system prior to submitting the mSCOA data
strings to the LGDRS. The data on the LGDRS is used by various stakeholders such as the
South African Reserve Bank (SARB), STATSSA, SARS, Department of Water Affairs (DWA),
NERSA, DCoG, SALGA, AGSA, World Bank universities and the public.

6.3 mSCOA reporting on Value Added Tax (VAT)

In terms of the VAT Act, 1991 (Act No. 89 of 1991) and its amendments, municipalities must
be VAT registered and must declare Output tax on the taxable supply of goods and services
and claim Input tax credits on expenses incurred in the course or furtherance of the enterprise
(the taxable supplies). The output tax is declared, and the input tax claimed Q{y completing a
VAT 201 return. b )
,,,,, G G

The guidance provided in mSCOA Circular No. 12 must be folleWed when reportmg on VAT. It
should be noted that the South African Revenue Se iceS (SARS) Wlll be'Using the data on the
LGDRS submitted by municipalities to verify thﬂ‘“V 'J; 2 .rgturh in 2024/25. It is therefore

: b W =k N
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crucial that municipalities report their VAT transaction correctly on their ERP systems and in
their mSCOA data strings.

6.4 Use of function segment to achieve GRAP 18 segmental reporting

GRAP 18 is applicable to all entities on the accrual basis of accounting. The standard applies
to separate (or individual) financial statements of an entity, as well as to consolidated financial
statements of an economic entity. Municipalities control significant public resources and
provide a wide variety of goods or services in different geographic areas with different socio-
economic conditions. Consolidated financial statements provide an overview of assets,
liabilities, revenues and costs etc. of an entity, but a greater level of aggregation is necessary
to provide information which is relevant for accountability and decision-making purposes.

The objective of the disclosures is to enable users of the financial staterpmtg{to evaluate the
nature and financial effects of the activities in which it engages anqn;ha,(éc?ogqm’lc environment
ired

in which it operates. To achieve the objective, disclosures arefequir jiofttwo levels, namely:

. Specific segment disclosures ~ER
. Geographic disclosures '7}» 3

i, i \{']SL\*
o . Pt WR A
Detailed guidance on GRAP 18 reporting was:,;pr_o;\wldedrlby the National é'liee%]ry in the

Accounting Guideline on GRAP 18 Segment Reporting (February 202}9):.y€?ﬁ§@ﬁ¢§’5évailable on
the following link: At ° qret

https://ag.treasury.qov.za/

The mSCOA function and region segments must be used to comply with the GRAP 18
reporting requirements.

The function segment records the major activities that generate the most economic benefits or
service potential of the municipality. The implication will be that all income and expenditure
transactions related to a specific trading service (function) must be budgeted for and
transacted within that function. Therefore, where grants are allocated to trading services, the
grant must be budgeted for and transacted in the Trading Services function. Municipalities
must review their classification of the function segment as to whether the function is correctly
identified as a core or non-core function.

The region segment identifies the lowest relevant geographical regional indicator of the
intended contributor or beneficiaries that will contribute/ benefit directly from the given service
or capital investment. Municipalities must ensure that they identify the lowest geographical
regional indicator in the region segment when they budget, transact and report to provide data
on the geographic disclosures required in GRAP 18.

Municipalities are also reminded to include the GPS Longitude for capital projects on
supporting table SA36 on the A Schedule.

6.5 Period closure and reconciliation of General Ledger

Section 65 (2)(j) of the MFMA states that the accounting officer must take all reasonable steps
to ensure that all financial accounts of the municipality are closed at the end of each month
and reconciled with its records.

Annexure B of MFMA Circular No. 80 (08 March 2016) provides guidance on the minimum
system requirements in this regard, namely that the ERP system must contain the functionality
for:

Municipal Budget Circular for the 2024/25 MTREF Page 18 of 29
07 December 2023 @
(

871209



MFMA Circular No. 126

° Period closures (i.e. budget process, month-end and year-end) and certification within
the statutory reporting dates;

o Reconciliations and balancing of the sub-system and the General Ledger of the core
ERP System with control accounts as a condition of all period closures;

° System generated transfer of opening balance to month 1 in the following year
subsequent to the year-end closures period 12 as at 30 June (of the current year);

° Automated roll-over of the closing balance from month 12 into period 13 of the current
financial year and month 01 of the new financial year; and

o Automated roll-over of the closing balance from period 13 to 14 and 15 of the current
financial year and the corresponding month in the new financial year.

Guidance on the required period closures will be provided in mSCOA Circular No. 15 that will
be issued in 2024.

6.6 mSCOA governance and implementation

Municipalities that have not yet achieved the required level of mSCOA implementation, must
develop and implement a road map (action plan) to fast track the implementation of mSCOA.
The focus areas that should be considered (at a minimum) when developing the road map are
articulated in Annexure A attached to this circular.

6.7 Regulating the minimum business processes and system specifications for
mSCOA

The National Treasury will regulate the minimum business processes and system
specifications for mSCOA towards the end of 2025/26. This project will also include the
following outputs:

. Review and update the set of minimum business processes and system specifications
for mSCOA (currently articulated in MFMA Circular No. 80) to incorporate new legislative
requirements that have been issued since the circular was published;

o Update and develop the standard operating procedures (SOPs) for mSCOA;
. Align the current ICT due diligence assessment for mSCOA to the new Regulations; ¥

. Consultation with key stakeholders on draft regulations; and e G o>

‘:‘l :‘L'\ o

,i-the new

1t
;’3

o Training on the new Regulations to ensure that there is a falr undersfandlng
regulation by stakeholders. <

Further communication will be issued on the consultatlon ,?Qroc‘esses and trg{{m‘_@\’m due

course. A
T ﬂ ,\L.s l-"a
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6.8 Training Initiatives

The National Treasury has introduced several training initiatives to capac,ltate muﬁlmpalltles
government departments, system vendors and other stakeholders oq,mSC;Q.A“ In 2024, these
training initiatives will include: W

° Virtual Master classes: This training is hosted by CIGFARO at no cost via zoom on a
monthly basis and deals with technical and accounting aspects of the use of mSCOA
chart;
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o Provincial training on mSCOA: This is a new training initiative and will be hosted at a
physical venue by CIGFARO at a cost (to cover expenses) and will include the
fundamentals (part 1) and technical and accounting aspects (part 2) of mSCOA.
Delegates will be required to pass a test on each part of the training to receive a
certificate of completion;

o mSCOA elLearning: This self-paced web-based course hosted by the National School
of Government (NSG) at no cost (until further notice) aims to equip learners with the
fundamental of mSCOA. Municipal and government officials can register for the course
at on the following link:

https://www.thensg.gov.za/elearning

° Annual CIGFARO/mSCOA workshop: This annual workshop provides a platform to
share lessons learnt, best practices, technical aspects of mSCOA implementation and
planned new developments by the National Treasury.

The full training program for 2024 is available on the GoMuni/ Go Training portal) on the
following link:

https://lg.treasury.qov.zalibi apps/portal

7. The Municipal Budget and Reporting Regulations

7.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:
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Province

Responsible NT
officials

Tel.

No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553
012-315 5171

Matjatii.Mashoeshoe(@treasury.gov.za

Pitso.Zwane@Treasury.gov.za

City of Tshwane and
City of Johannesburg

City of Ekurhuleni

Pitso Zwane
Oreal Tshidino
Willem Voigt
Makgabo Mabotja
Enock Ndlovu
Kgomotso Baloyi

012-315 5171

012-315 5830
012-315 5156
012-315 5866

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matiatji. Mashoeshoe@treasury.qgov.za

Pitso.Zwane@Treasury.qov.za
Oreal.Tshidino@Treasury.gov.za
WillemCordes.Voigt@treasury.gov.za
Makgabo.Mabotia@treasury.qgov.za
Enock.Ndlovu@treasury.gov.za
Kgomotso.Baloyi@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi

012-315 5866

Kgomotso.Baloyi@treasury.gov.za

Enock Ndlovu

012-315 5385

Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@ftreasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Lesego Legasa Lesego.Legasa@treasury.gov.za
Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Sibusisiwe Mchani 012-315 5539 Sibusisiwe.Mchani@treasury.gov.za
North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za

Makgabo Mabotja 012-315 5156 Makgabo.Mabotia@treasury.gov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za

Enock.Ndlovu@treasury.gov.za

8. Submitting budget documentation and A‘,

the 2024/25 MTREF

8.1 Time frames for submission

Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Technic_a! issu:es on Data management lgdataqueries@treasury.gov.za B ‘i"‘.’f." &_:,j‘;‘i
GoMuni Website ? '\zl'f‘-."\"'ﬂ'j'_&‘,_;;;;_(':*f‘?l
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The LGDRS will be locked at 00:00 on the 10th working day of every month for the, subrmgsion
of data strings due, as required in terms of section 71 of the MFMA. Closed penod&@\‘r‘ill not be
opened to correct errors or to accommodate non-submission of data strings, regardiess of
whether a Schedule G application was done or not.

Municipalities must therefore verify the credibility and accuracy of the information in their
financial system prior to closing the month on the ERP system and submitting the mSCOA
data strings to the LGDRS.

Annexure A (attached) provides a list of the deadline dates for the submission of mMSCOA data
strings and documents to the GoMuni Upload portal in the 2024/25 MTREF. The GoMuni
Upload portal can be accessed by registered users on the following link:

https://lg.treasury.gov.za/ibi apps/signin
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Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. PDF versions of
documents must be submitted to the GoMuni Upload portal.

8.2 Updating of contact details on GoMuni

Municipalities must ensure that their contact details on GoMuni are updated as soon as
changes occur. Often emails containing important information and deadlines do not reach the
intended GoMuni users due to outdated users contact information.

To update the contact details, municipalities (registered users) must download the excel report
from GoMuni under Database/Contacts/Reporting/Contact information on the following link:

https://lg.treasury.qgov.zalibi apps/signin

Changes/ additions made must be forwarded to lgdocuments@treasury.gov.za.

8.3 Submission of monthly sign-off

From 2024/25, municipalities will be required to sign off on the mSCOA data strings submitted
for section 71 and grant reporting monthly. Currently this is being done manually on a
quarterly basis. These monthly sign-off certificates will be system generated from the LGDRS
and must be uploaded monthly with the data string submission to the GoMuni Upload portal.

8.4 Training on GoMuni

The training schedule and GoMuni links for 2024 to assist those users that require new or
refresher training on how to draw reports on the LGDRS, is available on the GoMuni/ Go
Training portal on the following link:

https://lg.treasury.qov.zalibi apps/portal
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Contact

§.§~" b % . Post Private Bag X115, Pretoria 0001
w national treasu 'Y Phone 0123155009

I,‘? . | Depariment. Fax 012 395 6553
A / National Treasu :
-\E. "f' REPUBLIC OF gDUTH AFRICA Website hitp://www.treasury.gov.zal/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
07 December 2023
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Annexure A

The following focus areas should be considered (at a minimum) when developing the road map and
the road map should detail action steps, assign responsibilities, and specify time frames to address
the implementation gap:

a. ICT Architecture, which includes the hardware, servers, software, licences required to run the
ERP management systems.

b. Governance and Institutional Requirements - which includes:

° A functioning mSCOA steering committee or equivalent structure to monitor and report
on progress against the road map. This committee consist of the heads of all business
units and meet regularly (at least quarterly).

° Regular reporting on mSCOA implementation to Management and Executive
Committees and Council.

B Appointment of a mSCOA champion to drive the mSCOA implementation at the | .y
municipality. ANCPP E‘%@’L
N
. Appointment of a suitably qualified System Administrator. enG
NERE", &
. The development and adoption of the required IT policies an%ggﬂﬁ’riﬁe% Al .
S Lk
° Establishment of data back-up and disaster recovery procedures:’ - - \\J\M 1
1_’ =5, Jl,{\'\l
c. System Functionality - which includes: - o O2P A% 20
_Uﬂ15l-

AT P
. The ERP modules and 3rd party systems used. These must give effnqgtl_*tq-—:fctjj__egminiﬁ“ﬁh\m
business processes and system requirements specified in MF@AQ@@F&‘H@ No. 80.
Municipalities must budget adequately to procure the required functionality and upgrade

to the mSCOA enabling version of the ERP.

° Seamless and full integration of data in the ERP system, including 3rd party systems
used by the municipality and its entities. The ERP system vendor sets the requirements
for the integration.

An ICT due diligence assessment must be conducted 6 months before the Service Level Agreements
(SLA) with an existing system vendor comes to an end to determine if an ERP system changes or
extension of the existing SLA is required. Municipalities must follow the due diligence processes set
out in MFMA Budget Circulars No. 93, 98, 123 and mSCOA Circulars No. 5 and 6 prior to procuring a
new ERP system. Guidance on procurement processes were also provided in MFMA Circular No.
107 (4 December 2020).

The ERP system represents the General Ledger. Any 3 -party system with a direct impact on the
General Ledger must integrate fully and seamlessly with the ERP system in terms of the mSCOA
Regulations. This means that data contained in the 3 party system must synchronise without any
human or manual intervention integrate to the ERP system without human or manual intervention in
real time or at least daily and drill down from the ERP system to the General Ledger of the 37 party
system must be possible.

d. User Proficiency and Training

° The relevant municipal officials and interns must be sufficiently capacitated on the
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mSCOA chart, basic accounting, balance sheet budgeting and movement accounting
and all system modules and functionalites to use the ERP systems solution.
Consideration should be given to training, the establishment of User Support Groups and
the availability of user manuals on the system.

o Change management initiatives to ensure that mSCOA is institutionalised as an
organisational reform and not only a financial reform.
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Annexure B
SUBMISSION CHECKLIST 2024/25 MTREF BUDGET DOCUMENTS:
Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission

BUDGET DOCUMENTS

Tabled Budget

10.

1.

12.

13.

14.

15.

A1 Schedule Draft

Budget Document Draft

Council Resolution Draft

Quality Certificate Draft

IDP Draft

SDBIP Draft

Spatial Development Framework Draft

Long Term Financial Strategies Draft

Service Standards Draft

Rates Billing Draft

Tariff List Draft

Property Rates and Tariffs List Draft

Draft Tariff Policies on:

a. Property Rates and Service charges

b. Borrowing

c.  Budget Implementation and Management
d.  Cash Management and Investment

e.  Credit Control and Debt Collection

f. Funding and Reserves

g. Indigents

h.  Long-term Financial Planning

i Management and Disposal of Assets Draft
j- Infrastructure Investment & Capital Projects
k. Supply Chain Management

mSCOA Road Map Draft

Fixed Asset Register Draft

1.TABB — Tabled
Budget

2.PRTA — Tabled
Project Details

3.A1D - Tabled non-
financial data

o'

ol

Immediately (within
24 hours) after
tabling by council

15 April 2024
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Category

Documents Required

mSCOA Data
Strings
Required

Date for

Closing

LGDRS
Submission

Due Date

16.

17.

18.

Funding Plan Draft
Indigent Register Draft

General Valuation Roll (GVR) Draft

Adopted Budget

10.

1.

12

13.

14.

15.

16.

A1 Schedule Final

Budget Document Final

Council Resolution Final

Quality Certificate Final

Budget locking certificate Final

IDP Final

SDBIP Final

Spatial Development Framework Final
Long Term Financial Strategies Final
Service standards Final

Rates Billing Final

Tariff List Final

Property Rates and Tariffs List Final

Final Tariff Policies on:

a.  Property Rates and Service charges
b.  Borrowing

c. Budget Implementation and Management
d.  Cash Management and Investment
e.  Credit Control and Debt Collection

f. Funding and Reserves

g. Indigents

h. Long-term Financial Planning

i Management and Disposal of Assets
j. Infrastructure Investment & Capital Projects
k. Supply Chain Management

mSCOA Road Map Final

Fixed Asset Register Final

1.0ORGB - Original
(adopted)
Budget

2.PROR - Project
Details
Original
Budget

3.A1F - Final non-
financial
data

OVETR. cyriF
s " E -

10 working days after
approval by council

12 July 2024
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Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
17. Funding Plan Final
18. Indigent Register Final
19. General Valuation Roll (GVR) Final
20. D Schedule (entities)
21. MTREF Budget Schedule Time Table
Adjustment iy Al 10 working days after| 14 March 2024
Budget 1. Mid-Year Budget Perform Assessment S72 1.ADJB - Adjusted sprmyed iy caued

2. Resolution Mid-Year Budget Perf Assess S72

3. Adjusted Budget

Budget

2.PRAD - Project

details
4. B Schedule Adjusted
Budget OVE it
5. Council Resolution ‘;.“h y oW
6. Quality Certificate ]
7. Budget locking certificate Revised g 44
naoft &?-5 ”‘9
8. E schedule (entities) o P S Jam.0f 9~
sl b Cpaq W
In-year Reporting _ _ TH0-workingdays-after| 15 August 2024
1. 871 monthly report 1. M01-M12 HAGNA of 13 September 2024
Monthly month/quarter 14 October 2024
2. Monthly C Schedule Fewy 14 November 2024
13 December 2024
3. Monthly Quality Certificate 15 January 2025
2. CRO1=CR12- 14 February 2025
4. Monthly Primary Bank Statements Monthly 14 March 2025
Creditors ::g apl’ll 228355
. a
5. Monthly Primary Bank Recon 13 Junye 2025
3. DB01-DB12- 14 July 2025

6. Monthly Trial Balance

7. Signed S71 Manthly Report to Council

8. Signed Conditional Grant Monthly Report to Council
9. Monthly F Schedule (entities)

10. Quarterly mSCOA Implementation Progress
Reporis

11. Quarterly S52d Performance Reports

Monthly
Debtors

4. BMQ1-BMQ4 -
Quarterly
Borrowing
Monitoring

IMQ1 - IMQ4 -
Quarterly
Investment
Monitoring

YEAR-END DOCUMENTS

Pre-audit : PAUD - Pre-audited | Immediately (within 13 September 2024
1. Pre-audited AFS AFS 58 hours) after
CRPA - Creditors submission to AGSA
DBPA - Debtors
Audit Immediately (within 14 March 2025

2. Audited AFS

1.AUDA - Audited
AFS

2.CRAU - Creditors

24 hours) after
conclusion of audit
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Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
3.DBAU - Debtors
Restated RAUD - Restated Immediately (within 2022/23: 15 August
4 Pesleied RS AFS 24 hours) after 2024
approved by Council
Annual Report 5. Annual Report Not applicable Within nine months 15 May 2025

6. Council Oversight Report

after the end of a
financial year deal

REVENUE MANAGEMENT DOCUMENTS

Revenue

1. Tariff Tool Draft and Final
2. Tariff Tool Final

3. Bulk Suppliers (water and electricity) proof of
payment-M01 to M12

4. Proof of payment 3rd party (Staff benefits, SARS)-
MO01 to M12

5. Bulk Suppliers - repayment plans

8. Repayment plan (with any of its creditors excluding
bulk suppliers)

7. Municipality Valuation Roll Reconciliation-Q1 to Q4

8. Revenue Enhancement Strategy

Not applicable

1. Annually

2. Monthly

3. Monthly

4. As applicable*
5. As applicable*
6. As applicable
7. Quarterly

8. Every 3 years®

9. Every 3 years*

10. Annually
9. Municipality Revenue Assessment Tool 11. Annually
10. Schedule for the new general valuation roll
11. Supplementary Valuation Roll
12. Municipal Debt relief Application
MFRS DOCUMENTS
MFRS Not applicable Monthly* Not applicable

1. Mandatory FRP Progress Report-M01 to M12
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This budget circular is a follow-up fo. MFMA,E_Qm:uIa No. 126 that was issued on
07 December 2023. It aims to provide'?urther gmdance to municipalities with the preparation
of their 2024/25 Medium Term Revenue and Expenditure Framework (MTREF) budgets and
should be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2024 Budget Review and the 2024 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that
are not covered in this circular.

1. The South African economy and inflation targets

Over the next three years, South Africa’s economy is forecast to grow at an average of 1.6
per cent, a moderate improvement on the 1.4 per cent average expected at the time of the
2023 MTBPS. The outlook is supported by an expected recovery in household spending as
inflation declines, and an increase in energy-related fixed investments.

Power cuts and operational problems in freight rail and ports continue to disrupt economic
activity and limit the country’s export potential. Comprehensive reforms are underway in
these sectors, although it will take time to see recovery in growth. Household consumption is
under pressure from high living costs, and investment remains low due to weak confidence
and challenging business conditions linked to structural constraints.

South Africa has experienced over a decade of weak economic growth, GDP has averaged
only 0.8 per cent annually since 2012, entrenching high levels of unemployment and poverty.
To turn the tide and raise economic growth sustainably, government is prioritising energy and
logistics reforms, along with measures to arrest the decline in state capacity. Successful
efforts to improve the fiscal position, complete structural reforms and bolster the capacity of
the state will, in combination, reduce borrowing costs, raise confidence, increase investment
and employment, and accelerate economic growth.

The National Treasury estimates real economic growth of 0.6 per cent in 2023. This is a
decrease from growth of 0.8 per cent projected in the 2023 MTBPS due to weaker than
expected outcomes in the third quarter of 2023, resulting in downward revisions to household
spending growth and spending on gross fixed investment. GDP growth is projected to
average 1.6 per cent from 2024 to 2026 as the frequence of power cuts declines, lower
inflation supports household consumption, and employment and credit extensions recover
gradually. New energy projects will improve fixed investments and business sentiment.

To accelerate GDP growth after an extended period of weak economic performance, South
Africa needs large-scale private investment. Government is working to improve the fiscal
position, complete structural reforms and bolster the capacity of the state to reduce
borrowing costs, raise confidence, increase investment, and put the economy on a higher job
creating growth path.

The following macro-economic forecasts must be considered when preparing the 2024/25
MTREF municipal budgets.
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Fiscal year 2022123 2023124 2024125 2025/26 2026127
Actual Estimate Forecast
CPl Inflation 6.9% 6.0% 4.9% 4.6% 4.6%

Source: 2024 budget review.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal
year (July to June) than the calendar year infiation.

Headline inflation is projected to moderate from 6 per cent in 2023 to 4.9 per cent in 2024
and 4.6 per cent in 2025 and 2026 as food and fuel inflation continue to decline. In 2023
food inflation slowed less than expected due to power cuts and rand depreciation, keeping
imported food costs high. An avian influenza outbreak also increased the costs for poultry
and eggs. These factors are expected to dissipate over the medium term.

The current economic challenges in the country place pressure on households’ ability to pay
municipal accounts, therefore municipal own revenue generation gets affected.

It is noted that variations in regional specifics are possible, however, any variation of
assumptions must be explicitly set out and well explained in the budget narratives, in the
absence of which the Treasuries will refer the budget back to council for alignment to the
macroeconomic performance projections.

Fiscal strategy to contain debt (fiscal consolidation) through reduction of budgets and
reprioritisation

The 2024 budget balances development and sustainable public finances. In the context of
persistent low economic growth, government will protect critical services, support economic
growth through reforms and public investment and stabilise public debt. Although South
Africa continues to confront difficult economic conditions, a moderate recovery is forecast in
the economic outlook. Broad reforms are underway in energy, freight, water and
telecommunications. Yet it will take time to reverse the consequences of operational,
maintenance and government failures at state owned companies responsible for electricity,
rail and ports. Rapid growth in debt- service costs choke the economy and the public
finances. Government is staying the course to narrow the budget deficit and stabilise debt.
This year, for the first time since 2008/09, government will achieve a primary budget surplus.
Debt will stabilise in 2025/26.

The balances approach to fiscal consolidation includes expenditure restraint and moderate
revenue increases, while continuing to support the social wage and ensuring additional
funding for critical services. Government will after extensive consultation propose a binding
fiscal anchor for future sustainability. In the interim, the debt stabilisation primary surplus will
anchor fiscal policy.

The consolidate budget includes the main budget framework and spending by provinces,
social security funds, public entities including municipalities finances from their own revenue

sources. Government remains committed to fiscal consolidation that balances the needs of
the most vulnerable in society and protests the public finances for future generations.

2. Key focus areas for the 2024/25 budget process

2.1. Local government conditional grants and unconditional grants allocations
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Net reductions of R80.6 billion to main budget: ‘nOn—Interést expenditure are identified across
the three spheres of(-gmve'rhﬁ’l ent over the MTEF ‘in comparison to the 2023 budget
estimates. Among these 2024 MTEF fiscal consolidation reductions, local government has
the smallest contribution. Over the 2024 MTEF, the local government equitable share and
direct conditional grants will be reduced by a total of R15.5 billion, made up of R9.6 billion in
the local government equitable share and R5.9 billion in direct conditional grants. Despite
reduction, local government equitable share growth remains high with transfers to local
government significantly increasing by 5.2 per cent annually, driven mainly by the strong
growth of local government equitable share by 6.1 per cent. National revenue share
increases by 2.6 per cent annually, while transfers to provinces grow by 3.8 per cent
annually, with the equitable share growing faster than conditional grants. There were no
proposed reductions on the sharing of the general fuel levy to the metropolitan municipalities.

Notable changes to the conditional grants system

Given the ongoing review of the conditional grants system, very minimal changes were
proposed to local government conditional grants. The proposed changes indicate a
continued focus on enabling municipalities to improve service delivery to communities.

New conditional grant for smart prepaid meters

A new indirect grant, which will be managed by the National Treasury will be introduced in
2024/25. This grant will present an important opportunity for municipalities in the debt relief
programme. While debt relief is a critical component of supporting struggling municipalities,
it is important to also provide the municipalities with the tools and the necessary funding to
improve their operations and long-term sustainability.

This new indirect conditional grant for smart prepaid meters is a meaningful step towards
providing municipalities with the financial support they need to better manage their utilities,
by ensuring timely and accurate billing; reducing losses; and enhancing operational
sustainability. Municipalities will be able to manage their utility services and provide to water
and electricity services effectively and efficiently. The grant will initially focus on providing
debt relief for Eskom and will be implemented targeting specific municipalities in its initial
years.

Improving regulatory levers and reforms

By enhancing the usage of regulatory frameworks in the conditional grants system, the
government is taking steps to ensure that municipalities prioritise critical projects and utilise
resources effectively. The use of results from the Department of Water and Sanitation's
Watch Reports in the prioritisation of water and sanitation projects funded from general-
purpose grants such as the integrated urban development grant (IJUDG), and municipal
infrastructure grant (MIG), will improve the quality and impact of these projects. Further,
requiring municipalities to use the results of green drop, blue drop and no drop assessments
in planning and prioritising projects will drive greater accountability and transparency in the
use of grant funds, promoting sustainable and effective service delivery. PRASY

2.2. Post 2023 MTBPS changes A

-';"" .rf“ ‘ ‘3
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A number of reductions that were proposed in the 2023 MTBPS hawé" been reversed but

revised downwards, and several further cuts and other reprlorltlsaﬁqns eﬁected to mﬁg*

funds available for other government priorities. These include: o g \y\ix B,
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Reductions reversed: Previous reductions proposed on the sharing of the general fuel levy
to the metropolitan municipalities, the rural roads asset management systems and the water
services infrastructure grants have been reversed.

Reductions revised downwards: The previous reduction of R218 million to the integrated
national electrification programme municipal grant is revised to R204 million; the previous
reduction of R49 million to the municipal disaster response grant is revised to R35 million;
and the previous reduction of R48 million to the municipal systems improvement grant is
revised to R27 million.

Further reductions: To make funds available for other government priorities, reductions
have been made to some municipal conditional grants over the 2024 MTEF period. These
include an additional reduction of R3.5 billion to the integrated national electrification
programme Eskom grant; an additional reduction of R73 million to the integrated urban
development grant; an additional reduction of R14 million to the energy efficiency and
demand-side management grant; an additional reduction of R4 million to the public transport
network grant; an additional reduction of R127 million to the direct component of the regional
bulk infrastructure grant; and an additional reduction of R852 million to the indirect
component of the regional bulk infrastructure grant.

Reprioritisations: Reprioritisations over the MTEF period include the following: R58.3
million from the direct component of the municipal infrastructure grant is converted to the
indirect component of the grant; R587 million from the direct component of the regional bulk
infrastructure grant is converted to the indirect component; R91 million from the integrated
urban development grant and R1.4 billion from the municipal infrastructure grant are shifted
to the municipal disaster recovery grant to fund the repair and reconstruction of municipal
infrastructure damaged by the floods that occurred between February and March 2023; R400
million from the first two years of the MTEF period are shifted to the outer year in the public
transport network grant; R2 billion is reprioritised from the integrated national electrification
programme municipal grant to fund the baseline for the new smart meters grant; and: R437"
million is reprioritised from the integrated national electrification programme Eékom grant fe
fund other priorities in the energy sector. NG ST oRP T A

2.3. Review of the local government fiscal framework \ 74 \\M\‘{ mh

Government's five-year programme of action to improve local governance as endorsed by

the Budget Forum, includes efforts to improve the funding model for local government . The® m.o

National Treasury is reviewing a draft report for regulating municipal surcharges' on electrimﬂ(’
and identifying alternative sources of revenue to replace these. 4“T‘ljie nex“s{ep will be
consultation with external stakeholders.

The local government equitable share formula is being updated in various ways, including
improving its responsiveness to the different functions assigned to district and local
municipalities. In addition, the formula will be refined with reforms such as exploring the
feasibility of introducing a cost differential model, community services components for health
services and firefighting functions, objective criteria for benchmarking municipalities in
relation to their administrative functions. The Department of Cooperative Governance, the
National Treasury, the South African Local Government Association, the Financial and Fiscal
Commission and statistics South Africa are identifying areas for refinement over the 2024
MTEF period.

2.4. Update on the review of the conditional grants

The South African government initiated a review of the existing grant system amid concerns
of its effectiveness, including underspending on infrastructure grants and fragmentation in

AL
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the provincial and municipal grant systems. The review involved stakeholder consultations

and literature reviews of conditional grant programmes to gain insights and make evidence-

based recommendations for reform.

In April and May 2024, multiple consultation platforms will be set up to share th%ﬁﬁ%ﬁéli@'}gary

findings with the multi-stakeholder team. While some changes resulting from "tﬁéﬂ;@“ﬁé’w g

were reflected in the 2024 Budget, further proposed reforms are likely to be considgred gﬁ}ﬁe -
&

2025 budget process and implemented gradually in a phased manner. =1

2.5. Funding for Local Economic Development (LED) Programmes

Ty
National Treasury is mindful of the essential role played by municipalities in driviiig.economic
development and job creation to mitigate inequality and attract private ih\'féswtj;éﬁf&? Jn
addition to the infrastructure grants, municipalities also receive about 66 per cent offfﬂweljf ‘
allocations in unconditional grants, which can be utilised to fund operational parts of the LED .
initiatives. However, it is important to note that economic development does not rely solely
on a single funding pot, but on various forms of government programmes and grants. This
includes support and initiatives from the Department of Trade, Industry and competition
funded by provinces through their equitable share.

Whilst there is a call for creation of conditional grant, it is worth noting that the creation of a
dedicated grant for LED initiatives comes with its challenges. In the past, when such grants
were introduced, government institutions reprioritised funds that were initially funding the
LED programmes, leading to over-reliance on conditional grants. This dependence
undermines the purpose and sustainability of these programmes, as their funding is primarily
dependent on the availability of funds from the fiscus and the performance of the economy.
Therefore, there is a need to align conditional grants with economic development areas while
also ensuring their integration with other government spheres to support the developmental
mandate effectively.

In addition, it is also crucial for municipalities to provide essential services such as electricity,
water, and sanitation efficiently. The efficient provision of these services is crucial for
attracting private investment, fostering economic growth, and promoting a conducive
environment for businesses to thrive. Therefore, National Treasury urges municipalities to
prioritise the provision of these services to enhance economic development and improve the
quality of life for their residents.

2.6. Reforms to improve the efficiency and financial sustainability of metro’s trading
services

Due to years of neglect and inadequate infrastructure maintenance, South Africa’s
municipalities face severe utility services issues, including in water, wastewater, and
electricity. A loss of essential management and technical skills has also contributed to the
decline in service quality and reliability. Metro water services alone suffer from an
investment gap of R9 billion per year. These inefficiencies threaten economic growth and job
creation and increases poverty. Government transferred substantial monetary allocations to
local government in the successive Budgets to support water services, but the outcome and
value for money of these transfers is low. To address this, an incentive grant system is being
explored for 2025/26 to increase investments, change management and governance
structures, promote professional management, and ensure transparency, starting with
metros.

These reforms are commencing in the 2024/25 municipal financial year with the conditions
being introduced in the Urban Settlement Development Grant (USDG). Thereafter, the
reform will be extended to other revenue-generating trading services.
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2024/25 USDG Financing Component for Trading Services

Municipalities must submit the following to the transferring officer and the National Treasury
to qualify for making an application for the financing component:

® A council approved turnaround strategy to the Department of Human Settlement (DHS)
and the National Treasury by 31 July 2024;

° A roadmap on the institutional reforms for improved management and governance to
be submitted to DHS and National Treasury by 30 September 2024; and

° A business and investment plan that is consistent with the services development plan
by 30 September 2024.

In support of these conditions, National Treasury will issue a guidance note by 1 April 2024,
on requirements for turnaround strategies, institutional reforms and business plans for the
financing component on trading services.

2025/26 onwards Improving the efficiency of urban utility services

Beyond 2024/25, the intention is to extend the reform agenda beyond water services to other
revenue-generating trading services, including electricity and solid waste management. The
Explanatory Memorandum, Annexure W1, to the 2024 Division of Revenue Bill provides the
following direction on future work on municipal fiscal frameworks linked to trading/ utility
services.

The grant reforms will aim to:

o Increase the level of investments in utility services (water, wastewater, electricity and
solid waste) by leveraging grant finance with loan finance, linked to improved
operational and financial performance of services providers;

e Catalyse changes in the structure, management, and governance of utility services
businesses to support improvements in operational, technical and financial
performance;

. Promote professional management with a single point of management accountability
for utility services in cities, suitable managerial autonomy and the technical skills -
necessary to manage an effective service; and

. Promote and ensure full financial transparency, including by making the financial
relationship between municipalities and the utility services explicit.

2.7. Criteria for the release of the Equitable Share:

e The criteria for the release of the equitable share were covered in Circulars No. 122
remains relevant and are still applicable for the release of equitable share instalments
in the 2024/25 financial year.

. Failure to comply with the criteria will result in National Treasury invoking Section 38 of
the MFMA which empowers National Treasury to withhold a municipality's equitable
share if the municipality commits a serious or persistent breach of the -measures
established in terms of Section 216(2) of the Constitution which mpludes reporting
obligations set out in the MFMA and National Treasury requests for mformatlon in
terms of Section 74 of the MFMA. % : v

3. Revenue Management
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3.1. Update on Municipal Debt Relief (MFMA Circular No. 124}5

Accounting Guidance

W, -
Municipalities whose Municipal Debt Relief applications were approved must fully accoLn'i’t*ac c ’.e
and correctly report on the write-off of their Eskom arrear debt and related benefits.”
Municipalities should note the guidance in this regard provided in MFMA Circular No. 124:
Supplementary Guide on the accounting- and mSCOA reporting requirements that can be
accessed on the MFMA website at the following link:
http://mfma.treasury.gov.za/Circulars/Pages/default.aspx.

It is recommended that all municipalities familiarise themselves with the guidance as far as it
relates to correctly budgeting- and accounting for free basic services as well as raising and
paying their bulk accounts.

Debt relief reporting requirements

Municipalities approved for debt Relief (in terms of their National Treasury approvals), must
ensure that their MFMA s.71 statements, over-and-above the normal MFMA s.71
requirements, include the following as a minimum:

. The municipality’s self-assessment in the format of the compliance certificate issued in
MFMA Circular No. 124: Annexure A2 (signed by the Municipal Manager) —
municipalities should use the latest format of the compliance certificate issued during
February 2024 available under MFMA Circular No. 124 and included as Annexure B to
this circular;

o The municipality’s progress towards restricting free basic services to the national policy
limits (condition 6.6) and in the format included as Annexure C to this circular;

o The municipality’s progress towards achieving a minimum average quarterly collection
of 80 per cent (condition 6.7) and in the format included as Annexure D to this circular;

. If the municipality’s 2023/24 and/ or 2024/25 MTREF is not funded, the MFMA Section
71 statement must monthly include the municipality’s progress against its approved
Budget Funding Plan — if the municipality has an approved the Financial Recovery Plan
(FRP), the monthly FRP progress report must include the municipality’s progress
against the components of the FRP aimed to achieve a funded budget and revenue
enhancement initiatives;

° The high-level summary of its monthly property rates reconciliation (in the National
Treasury template format already shared with the municipality during the application
process); and

U The municipality’'s progress in addressing any variances evident from its monthly
property rates reconciliation; etc.

3.2. Smart Meter Grant

With regard to the smart meter grant referred under 2.1 above, the National Treasury has
targeted MFMA Circular No. 124 debt relief applicants for the initial implementation of this
grant.

The potential beneficiaries of the smart meter grant will be invited by National Treasury and a
compulsory template will be circulated for completion by municipalities. This invitation will be
sent out before 15 March 2024. Furthermore, the grant conditions require a council
resolution endorsing the application.
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A completed template with supporting documentation and council resolution must be
submitted to revenuemanagement@treasury.gov.za and sadesh.ramjathan@treasury.gov.za
before 30 April 2024.

The applications will be evaluated before 31 May 2024 and allocations will be completed
determined the commencement of the municipal budget year.

3.3. Transversal tender RT-29

The National Treasury is finalising the RT-29 transversal tender for a smart metering
solution, and the appointed panel is available to all municipalities from March 2024. The
transversal tender is targeting smart meter solutions for the water and electricity functions,
STS meters compliance and load reduction systems. It will also enable municipalities to
implement bi-directional smart metering systems. Municipalities are once again cautioned
not to contract any smart metering systems or solutions without considering the RT-29
transversal tender which provides a competitive pricing comparison and cost saving on
procurement. Municipalities wishing to participate in the RT-29 transversal must make their
interest known to the Office of the Chief Procurement Officer (OCPQO) on the email

TCcontract1 @treasury.gov.za. These municipalities must show evidence of a bpdget
allocation in the current budget as well as future budgets for part[c;patloni 2 f, 3T

(SIS

4. Conditional Grant Transfers to Munlmpahties 21, MAY 102

4.1. Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2023 (Act No, 5}"‘f{2023) (.DORA 1ﬁ*
conjunction with the Division of Revenue Amendment Act, 2023 (Act NG. 94 of 2023), the Act
requires that any conditional allocation or a portion thereof that is not spent at the end of the
2023/24 financial year reverts to the National Revenue Fund (NRF), unless the rollover of the
allocation is approved in terms of subsection (2). Furthermore, the receiving officer,
provincial treasury and national transferring officer is required to prove to National Treasury
that the unspent allocation is committed to identifiable projects, in which case the funds may
be rolled over.

When requesting a rollover in terms of Section 21(2) of the 2023 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of Section 21(2) of the
2023 DoRA;

2. A list of all the projects that are linked to the unspent conditional grants and a
breakdown of how much was allocated, spent and the balance per project;

3. The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a) Proof that the service provider was appointed for delivery of the project before 29
March 2024; or

b)  Proof of project tender and tender submissions published and closed before
31 March 2024 or with the appointment of contractor or service provider for
delivery of service before 30 June 2024 in cases where additional funding was
allocated during the course of the financial year of the project;

c) Incorporation of the Appropriation Statement; and

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2024 (attach cash flow projection for the applicable grant).

op TY
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A progre port (also reflecting percentages) on the status of each project’s
¥ : |mple dﬁggthat includes an attached legible implementation plan);

Tﬁb ue of the commﬁﬁed project funding and the conditional allocation from the
=" funding source; Ny o

6. Reasons; whj.x:he-‘! Fants were not fully spent during the year on the original allocation
. per the DoRA
Bpﬁbver of rollovers will not be considered. Municipalities must therefore not include
previous year's unspent conditional grants as rollover request;
8.  An indication of the time period within which the funds are to be spent if the rollover is

approved; and

9. Proof that the Municipal Manager and Chief Financial Officer are permanently
appointed.

'll

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by
National Treasury (Intergovernmental Relations Division) after 31 August 2024, the
application will be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1.  Compliance with the in-year reporting requirements in terms of Sections 71 and 72 of
the MFMA and Section 12 of the 2023 DoRA, including the Municipal Manager and
Chief Financial Officer signing-off on the information sent to National Treasury;

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by
31 August 2024;

3.  Accurate disclosure of grant performance in the 2023/24 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

4,  Despite the fact that local government is required to comply with different norms and
standards prescribed by different legislations, municipalities are expected to fully
comply with the provisions of DoRA that relate to rollover processes and disclose
conditional grant performance in the 2023/24 pre-audited Annual Financial Statements
(i.e. Cash coverage and unspent conditional grants in the Statement of Financial
Position) in order to verify grant expenditure; and

5. Cash available reflected in the Statement of Financial Position and Cash Flow
Statements and the bank (net position including short term investments) as at 30 June
2024 is equivalent to the unspent amount at the end of the financial year. If the amount
that is requested for rollover is not entirely cash-backed, such a rollover will not be
approved. National Treasury will also not approve portions of rollover requests.

It should be noted that under no circumstances will the National Treasury consider requests
to rollover:

1. The entire 2023/24 allocation to the municipality. In cases where the rollover request is
more than 50 per cent of the total allocation, National Treasury will approve the rollover
amount up to 50 per cent of the 2023/24 allocation;
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2.  Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will
be carefully considered;

3. Funding for projects procured through Regulation 32 and 37 of the Municipal Supply
Chain Management Regulations (Gazette N0.27636) — Projects linked to additional
funding and disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 March 2024. All invoices issued to
the municipality before 31 March 2024 should be paid within the same year against the
allocated conditional grants. i.e invoices must be paid within 30 days.

4.2. Unspent conditional grant funds for 2023/24

The process to ensure the return of unspent conditional grants for the 2023/24 financial year
will be managed in accordance with Section 21 of the DoRA. In addition to the previous
MFMA Circulars, the following practical arrangements will apply:

Step 1: Municipalities must submit their June 2024 conditional grant expenditure reports
according to Section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconciles;

Step 2. When preparing the Annual Financial Statements, a municipality must determine the
portion of each national conditional grant allocation that remained unspent as at 30
June 2024. The unspent grant values must be determined based on the guidance
that was provided in mSCOA Circular No. 13 in as far as VAT, retention and interest
is concerned; and

Step 3: If the receiving officer wants to motivate in terms of Section 21(2) of the 2023 DoRA
that the unspent funds are committed to identifiable projects, the rollover application
pack must be submitted to National Treasury by no later than 31 August 2024.

National Treasury will not consider any rollover requests that are incomplete or
received after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipalit gbmay retain;
ove by __22'

any of the unspent funds as a rollover based on criteria outllned.a
October 2024,
Step 5: National Treasury will communicate the unspent conditional grants ar
November 2024. A municipality must return the remaining unspent condltional gl’é')nt
funds that are not subject to a specific repayment arrangement to the National
Revenue Fund by 18 November 2024; and t* = b
Step 6: Any unspent conditional grant funds that should have but has not been repal,d to the=
National Revenue Fund by 18 November 2024, and for which a mummpal% has not2
requested a repayment arrangement, will be offset against the munlt:lpihtys 04
December 2024 equitable share allocation.

?‘}

q',;
All other issues pertaining to Appropriation Statement and reporting on approved ro)!cg(ers
are addressed in the Annexure to MFMA Circular No. 86.

5. Funding choices and management issues

Given the current economic crisis the country faces, Municipalities are under pressure to
generate revenue. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Municipalities are advised to consider all the advice
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provided in MFMA Circular No 126, 123 and other prev;ji::fi"f(" ‘o

ulars under this topic to
ensure the adoption of surplus and funded budgets. o

5.1. Employee related costs PoF e VL _':iz"‘""-';g”;?-},

g h.:? «’J%f};-{

The Salary and Wage Collective Agreement for the period 01 July 5(52@/ 30 Juneu2024 hg;é
come to an end and a new agreement is under consuliation, which is a ticipdfed to consider
the current fiscal constraints faced by government. f,},',;'—;:_ﬁécqf_grg, in the absence of any
information in this regard from the South African Locél&’@mgm’r'ﬁent@g‘argaining Council
(SALGBC), municipalites are advised to consider their financialasistainability when
considering salary increases. It has been observed over the previous Yéars, tfétssalary
increases were above inflation and this has posed challenges to most mdﬁ‘f@iparities’
sustainability. In addition, municipalities that could not afford such increases did not apply for

exemption as provided by SALGBC.

Therefore, municipalities are urged to consider projecting salary and wage increases that
would reflect their affordability given the current economic challenges. The 2022 State of
Local Government Finance Report revealed that 157 municipalities are in financial distress.
These municipalities need to ensure that they seek an early exemption from this
dispensation of this salary agreement. Municipalities should also avoid paying out leave in
cash while having major financial challenges.

5.2. Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also consider the fiscal
constraints.  Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

5.3 Governance, performance, and investment matters

South Africa has reached a stage where all of government including municipalities need to
play in pivotal role in igniting the economy of the country. There is a need for a concerted
effort to put initiatives that will attract the investments which will stimulate the economy. The
investments take place in the local government and municipalities in particular as the
custodian of the spatial planning and enabling infrastructure.

Critical infrastructure such as water, sanitation and electricity to stimulate the economy is
owned, maintained and developed by the municipalities. In the last 30 years, there has been
investment in ensuring that access to basic services — water, electricity and refuse - is
improved markedly.

However, there has been little to no investment on bulk infrastructure such as water
treatment works, wastewater treatment works and electrical substations which are the
backdrop for enabling investment in municipalities.

Of concern is that budget for operation and maintenance have been negligible. If the trends
continue without arresting the decline, the municipalities will in all likelihood not experience
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growth. This will reduce tb‘;gi’_pgggspect for econo%#c growth leading to high unemployment
and less economic activitiesfﬁﬂ',gifjgfa!-.u‘,\_ o

. I(:)"I\ju'--:;' ' Fl“ \ Do
As such, the municipalities need to take tﬁé“'fréswﬁ%i@}@y to create initiatives which will
attract more investment. Key initiatives fo improve thigZare investing in bulk and connector
infrastructure as well as strengthening good governance.

The budget allocation to address infrastructure requirements are not sufficient. As such, the
municipalities should improve governance and the overall financial health which will allow for
the financier to be attracted to borrow municipalities to finance enabling infrastructure.

Urban management and in particular cleaning of the environment is critical for ensuring that
municipal area is attractive. Thus, ability to attract investment should also include clearly
defined initiatives that ensure the city is continuously clean. This will retain existing investors
and also enable the municipalities to attract new investors who wishes to locate in the
municipal area.

A firm’s decision to invest is influenced by factors such as infrastructure and land availability,
the institutional and regulatory environment, skills availability and innovation levels and the
availability of enterprise support and finance. Municipalities have key roles that influence a
decision to invest and expand in a particular space. Poorly performing spaces — such as
industrial parks, CBDs, logistics hubs, townships — discourage investment and encourage
disinvestment. Poorly performing economic assets, such as roads, ports, rail,
communications, do the same. Many of the reasons for poor performing spaces and assets
lie within the ambit of the public sector, but not all within the local sphere. In some instances,
municipalities are directly responsible for what needs to be done, in other areas the
municipality needs to mediate inter-governmental solutions.

To turnaround these spaces and unlock their economic potential the immediate focus must

be on getting the basics right first —

. Ensure reliable and sustainable service delivery — water, sanitation, stormwater, roads,
lighting and waste management;

° Ensure effective land governance — urgently resolve inter-governmental issues that
inhibit performance;

. Undertake bulk infrastructure repair and maintenance;

® Address business and community safety issues;

° Operationalise and manage public open spaces and assets; and

° Manage the spaces — at minimum put in place municipal transversal teams responsible
for ensuring the basics are in place.

The quality and transparency of municipal governance has a direct impact on economic
performance. Dysfunctional municipalities discourage new investment and result in job loss.
Ensuring the effective management of municipal businesses through evidenced-based
decision making and sound financial management is essential to attract and retain firms.
Improving the efficiency and transparency of municipal business processes that impact on
the private sector — such as registering property, getting electricity connections, construction
permits, obtaining wayleaves, getting a water connection, and issuing an informal trader
permit — goes a long way to building business confidence and municipal credibility.

5.4 Environmental Pollution

The deteriorating quality of water resources in urban and rural areas due to pollution, failing
infrastructure such as wastewater treatment and the lack of enforcement of by-laws,
legislation and urban management, exacerbates water scarcity, and increases costs of
providing potable water.
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Municipalities are urged to anﬁglﬁﬁ% tﬁé‘“im"rﬁfnenr appfévfalé of the water pricing strategy,
which introduces a waste discharge charge. This penalty underscores the need for
municipalities to ensure that they comply with and enforce all legislation and by-laws
governing urban and environmental management. This requires municipalities to prioritise
effective and efficient service delivery, including sufficient investment in asset maintenance,
expansion and renewal for solid waste management, wastewater treatment, as well as by-
law enforcement to mitigate the continuous pollution of streams and rivers.

Collaboration among municipalities, sector departments, NGOs, citizens, and the private
sector are essential for mobilising resources to prevent further deterioration and restoration
of water resources. Such efforts need to only prevent pollution at source but also safeguard
water quality for future generations, making the strategic investment in water resources a
cornerstone of sustainability, economic growth and healthy environments.

6. Municipal Standard Chart of Accounts (mSCOA)

6.1. Go Live on Version 6.8 of the Chart

mSCOA version 6.8 will go live on 20 March 2024, whereafter municipalities will be able to
upload their tabled budget (TABB) and tabled project files (PRTA) data strings for the
2024/25 MTREF on the GoMuni portal.

After going live on version 6.8 of the chart, all the reports available on the LGDRS will be
aligned to mSCOA chart version 6.8. This includes the format of the Section 71 report for Q3
and Q4 of 2023/24.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-
financial data string (A1S) was also aligned to version 6.8 of the chart. A protected version
of the MBRR Schedules for version 6.8 of the chart and A1S is available on the on the
MFMA Webpage on the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Repo
rting%20Requlations/Pages/default.aspx

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings. Municipalities must use the linkages on GoMuni
referred to above and not the formulas in the regulated Municipal Budget and Reporting
(MBRR) Schedules when generating their A schedule from the financial system.

In terms of the mSCOA Regulations, municipalities must generate the regulated MBRR
schedules that is tabled and adopted by Council directly from their financial ERP systems
and not import or captured it on the system at a later stage. This is necessary to ensure that
there is ‘one version of the truth’, namely the data in the financial ERP system is the same as
the report tabled and adopted by Council and the information submitted to the National
Treasury and other stakeholders.

6.2. mSCOA data strings credibility

Municipalities must verify the credibility and accuracy of the tabled budget (TABB) and
project file (PRTA) data strings prior and post to uploading it to the National Treasury Local
Government Database and Reporting System (LGDRS). These data strings will be the sole
source used by National and Provincial Treasuries to analyse and determine if the
municipality’s budget is funded and the credibility is therefore of utmost importance.
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Registered users from munigipalitiesprovincial treasuriestand National Treasury have full
access to their data on the LGDRS atid cardraw the'ifforation to verify the accuracy of the
figures for their respective municipalities or province (in the case of provincial treasuries).
The LGDRS reports can be accessed by registered users on the following link:

hitps://lg.treasury.gov.zalibi apps/signin

From 2025/26, the National Treasury will open the access to all reports available on the
LGDRS to the public. Municipalities should make a concerted effort to resolve their mSCOA
data strings credibility issues as soon as possible to avoid facing the consequences of
financial misconduct in terms of Section 171(1)(d) of the MFMA.

The LGDRS also provides information on municipal budgets and performance to the public
through the Municipal Money portal. The information on the Municipal Money portal is
sourced from the Consolidated Section 71 Reports published quarterly by the National
Treasury. The Municipal Money portal is part of South Africa’'s Open Government
Partnership (OGP) 5™ National Action Plan to improve transparency and public participation
in government processes and a link to the Municipal Money portal is available on the OGP
website (76 countries and 104 municipalities are members).

6.3. Regulating the minimum business processes and system specifications for
mSCOA

The National Treasury commenced with the work to regulate the minimum business
processes and system specifications for mSCOA towards the end of 2025/26. The following
working groups will be established to ensure that relevant stakeholders are consulted during
the review processes:

a. Corporate governance including internal and external audit, oversight committees,
performance management, IT system requirements and management, municipal
websites, document management, reporting mechanisms;

b. Municipal budgeting, planning and financial modelling including IDP, Budgets
Management, Revenue, Human Resources (HR) /Payroll, Assets;

c. Financial accounting including general ledger, accounts receivables and payables,
financial reporting, AFS reporting, insurance management, consolidation reporting;

d. Costing and reporting including cost planning and cost management and reporting;

e. Project accounting including project creation and planning, project management and
reporting, contract management;

f. Treasury and cash management including cash management and reporting, grant
management and reporting, investment management and reserves, borrowings
management, provisions and contingent liabilities;

d-  Supply chain management including supply chain management and inventory;

h. Full asset life cycle management including maintenance management and asset
management;

i. Real estate management including property register and rental management and
general processes;

j- Human resource and payroll management including human resources, time
management, payroll management and reporting;

k. Revenue management, customer care, credit control and debt collection including

revenue management and billing, credit control, customer management, debt

collection, indigent management;

Valuation roll management; and

m. Land use building control including land use and building control.
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Municipalities are urged to ensure that the officials that participate in the working groups
have the technical knowledge and experience to participate meaningfully in these forums.
Integrated Consultative Forums will also be held quarterly to keep all stakeholders informed
and provide them with an opportunity to provide inputs on the business processes and
system specification that will be regulated. A dedicated email address will be created for
comment and inputs relating to the review processes underpinning these Regulations.

7. Submitting documents to the GoMuni Upload Portal

7.1. Submissions to the National Treasury

Municipalities are reminded to submit documents and queries to the correct portals/
mailboxes. These portals/ mailboxes are:

o https://lg.treasury.gov.zalibi_apps/welcome (GoMuni Upload Portal) - All
documents required in terms of legislation by approved registered users, including:
mSCOA Data Strings;  Budget-related, in-year and year-end documents and
schedules (A, B and C); and « Revenue and MFRS Documents (as per MFMA Circular

No. 126);
o Igdataqueries@treasury.gov.za — Database related and submission queries; and
® Ilgdocuments@treasury.gov.za — Only Provincial Treasur,;es may send contact details

to Igdocuments@treasury.gov.za.

he
=5

Any document/ queries that are submitted to the incorrect. portall mallbox W|II "Hot- lf.)fe,ns

processed and the submission status report will continue; \to reﬂect the: document& as) ,

outstanding. SR 280

7.2. Updating of contact details on GoMuni TF‘g_
=" 90
From 1 April 2024, municipalities (registered users) will be able"tb'm "”gfchangesl additions
to their own contact details directly on the LGDRS. To municipalities ahdwthe,lg, reSQe%l
provincial treasury must select and update the relevant details on GoMunT““wnJ r
Database/Contacts/Reporting/Contact information on the following link:

https://lg.treasury.gov.zalibi apps/signin

Municipalities must ensure that their contact details on GoMuni are updated as soon as
changes occur.

7.3. Submission of additional reports

From 14 March 2024, municipalities whose debt relief applications were approved will be
required to submit reports to the GoMuni Upload portal as indicated in MFMA Circular No
124 dated 31 March 2024. The list of the required debt relief reports is attached as
Annexure A.

7.4. Procurement spend reporting
In order for government to fulfil its social responsibility to channel procurement spending

towards certain designated groups and to unlock economies of scale in government
procurement expenditure, a single standardised view needs to be created into the
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procurement spend information across all spheres of government on a transactional level for
spend and trend analysis purposes.

The OCPO designed and built a Data Warehouse that serves as common repository for
procurement related data with the necessary capabilities to produce standardised
information in a dashboard format via various Business Intelligence tools. Currently
procurement spend data of all National and Provincial departments from 2017 to date is
hosted and analysed in the Data Warehouse.

From 1 March 2024, municipalities must on monthly basis report all goods and services
related payments at a transactional level monthly. Towards this end, municipalities must
complete and submit the template attached as Annexure E and submit it to the GoMuni
Upload portal under the folder Documents/ Other. These reports are due by the 15" of the
month that follows the reporting month. The first report is therefore due on 15 April 2024.
This information is only required for municipalities and not for municipal entities.

A Data Upload Tool is also available that allows municipalities to capture their spending data
manually or extract the relevant information from the municipality's payment system
automatically. Information captured on the Data Upload Tool will be submitted directly into
the OCPOs Data Warehouse once the various online input validations to ensure the
accuracy and completeness of the data has been passed. To access the tool, an email
request must be sent to ocpodatarequest@treasury.qov.za to obtain a User ID and
Password that is institution specific. Training on the use of the OCPO Data Upload Tool as
well as technical integration information will be provided after the institution has received a
User ID and Password.

The submission status of the OCPO Spend Report will be included on the status report of
document submissions available on the LGDRS. Municipalities that opt to use the Data
Upload Tool instead of submitting the excel template to GoMuni must submit a ‘not
applicable form’ to the GoMuni Upload portal for their non-submission is not classified as
outstanding.

8. The Municipal Budget and Reporting Regulations

8.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically
the budget documents or Schedule A, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

OV
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Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553
012-315 5171

Matjatji.Mashoeshoe@treasury.gov.za
Pitso.Zwane@Treasury.gov.za

City of Tshwane and
City of Johannesburg

City of Ekurhuleni

Pitso Zwane
Oreal Tshidino
Willem Voigt
Makgabo Mabotja
Enock Ndlovu
Kgomotso Baloyi
Lunathi Dumani

012-315 5171

012-315 5830
012-315 5156
012-315 5385
012-315 5866

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatji.Mashoeshoe@treasury.gov.za

Pitso.Zwane@Treasury.gov.za
Oreal.Tshidino@Treasury.gov.za
WillemCordes.Voigt@treasury.qov.za
Makgabo.Mabotia@treasury.gov.za
Enock.Ndlovu@treasury.gov.za
Kagomotso.Baloyi@treasury.gov.za
Lunathi.dumani@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi

012-315 5866

Kgomotso.Baloyi@treasury.gov.za

Sibusisiwe Mchani

012-315 5539

Msunduzi Lunathi Dumani 012-315 5866 Lunathi.dumani@treasury.gov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
uMhlathuze Kevin Bell 012-315 5725 Kevin.bell@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.qov.za
Jabulile Ngwenya Jabulile.ngwenya@treasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Sibusisiwe.Mchani@treasury.gov.za

Northern Cape

Mandla Gilimani
Sibusisiwe Mchani

012-315 5807
012-315 5539

Mandla.Gilimani@treasury.gov.za
Sibusisiwe.Mchani@treasury.gov.za

Cape Town
George

Enock Ndlovu
Kgomotso Baloyi
Mandia Gilimani

012-315 5385
012-315 5866
012-315 5807

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za

Enock.Ndlovu@treasury.gov.za
Kgomotso.Baloyi@treasury.gov.za
Mandla.Gilimani@treasury.gov.za

Technical issues on
GoMuni Website

Data management

Igdataqueries@treasury.qov.za

Local government
Conditional Grants

Conditional Grants team

012-315 5183

Sello.mashaba@treasury.gov.za

Unathi.lekonyana@treasury.qov.za
Pretty.mavhungu@treasury.gov.za
Marvin.ngobeni@treasury.gov.za
Akanyang.modise@treasury.qov.za
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Contact

\\t.& e g:,' Post Private Bag X115, Pretoria 0001
Sie National treasury phone 0123155009

.:‘ ‘W"'.- | Department. Fax 012 395 6553

% GJ | National Treasury )

v REPUBLIC OF SOUTH AFRICA Website hitp://www.treasury.gov.za/default.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
08 March 2024

ANNEXURE A - LIST OF REQUIRED REPORTS TO BE SUBMITTED TO NATIONAL
TREASURY FOR DEBT RELIEF PROGRAMME (TEMPLATE)

ANNEXURE B - MUNICIPAL CERTIFICATE OF COMPLIANCE FOR DEBT RELIEF
PROGRAMME (TEMPLATE)

ANNEXURE C - MUNICIPAL DEBT RELIEF — MONTHLY REPORTING - INDIGENT
HOUSEHOLDS INFORMATION (TEMPLATE)

ANNEXURE D — MUNICIPAL DEBT RELIEF — MONTHLY REVENUE COLLECTION
REPORTING (TEMPLATE)

ANNEXURE D - PROCUREMENT SPENT REPORTING (TEMPLATE)
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Revenue and Expenditure

2024/25 MTREF tabled budget is funded.

The Municipality is encouraged fo work fowards
tabling surplus operating budgets to improve iis cost
ratio

Continue implementing stingent cost containment
measures.

Economic Sustainability

Although good growth is shown in
Opex in 2024/25. outer year increases
toward a number of functions appear
to be below inflation, raising service
delivery concermns,

Strong investment in waste
infrastructure is planned over the
MTREF; must ensure costs are
recovered from users to ensure
sustainable service over the long
term.

mSCOA Compliance

Data credibility: Difference between Al-Schedule tabled

to Council and mSCOA data string.

Balance sheet and cash flow budgeting remains anissue.

VAT accounting for service charges is not adhere to.

SIME Assessment 2024/25: Overberg District Municipality

Overberg

District

Municipality
Diagnostic

Integrated Development & Spatial Planning

« Municipalify tabled a "reviewed IDP"
which is not prescribed in terms of
seclion 25 of the MSA and s
Regulations.

« Municipality to consider the guidance
provided in the Revised IDP Guidelines
issued by the DCOG in 2020 ond in
future, table a report on the outcomes
of the IDP review to Council rather than
a “reviewed IDP".

= ODM is encouraged to underiake an
annual review of the implementafion
of the DSDF.

= District to consider the key spatial
planning risks and opportunities in the
2022 SIME Report and confinue to
consult DSDF Implemeniation
Framework to systematically ensure
that these are addressed these
through its capital budget allocations
and operational plans.

Capital Budget & Infrastructure

» A substantial portion of the copital investment
budget will be financed by intemally generated
funds.

« R&M above NT nam of B%.

« Capital spending below NT nom of 95%.

Strategic Procurement

Insufficient policy revision for alignment fo regulatory
reform.

Poor alignment between procurement plan and
sirategic planning cycle, no procurement plan
submitted for analysis.

No asset register submitted for analysis.
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LIST OF ACRONYMS

AQMP Alr Quaiity Management Plan

CAPEX Capifal Expenditure

CBD Ceniral Business District

CBA Critical Biodiversity Areas

CMP Coastal Management Programme

CPI Consumer Price Index

CRR Capital Replacement Reserve

CSIR Councit for Scientific and Industrial Research
DCAS Department of Cultural Affairs and Sport
DEAZDP Department of Environmentat Affairs and Development Planning
DM District Municipality

DLG Department of Local Government

DWA Department of Water Affairs

EPWP Expanded Public Works Programme

FBE Free Basic Electricity

HSP Human Settlements Plan

0P Intfegrated Development Plan

IGP tnfrastructure Growth Plan

HAMP integrated Infrastructure Asset Management Plan s,
HIF infrastructure Investment Framework
TP Integrated Transport Plan

ISDF Integrated Strategic Development Framework
IYM In-year Monitoring

IWMMP Integrated Waste Management Plan

JOC Joint Qperations Centre

ki kilolitre

KPA Key Performance Ared

KPI Key Performance Indicator

LED Local Economic Development

LTFP Long-Term Financial Plan

LUPA Land Use Planning Act

MBRR Municipal Budget and Reporting Regulations
MDG Millennium Development Goal

MFMA Municipal Finance Management Act
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MER Municipal Energy Resiience

Ml Municipal Infrastructure

MIG Municipat infrastructure Grant

MIP Municipal Infrastructure Plan

MISA Municipat Infrastructure Support Agent
MMP Maintenance Management Plan

MIREF Medium Term Revenue and Expenditure Framework
NRW Non-revenue Water

NDHS Naticnal Depariment of Human Seftlements
NT Nationat Treasury

O&M Operations and Mainfenance

OPEX Operating Expenditure

PMS Performance Management Systems

RMP Road Management Plan

SCM Supply Chain Management

SDBIP Service Delivery Budget Implementation Plan
SDF Spatial Development Framework

SOP Standard Operating Procedure

SWMP Stormwater Management Plan

WDM Water Demand Management

WSDP Water Service Development Plan

WIw Water Treatment Works

WWTW Wastewater Treatment Works
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SECTION 1:  INTRODUCTION

The 2024 SIME assessment summarises comments by the Western Cape Government (WCG) on the draft
2024/25 MTREF Budget, 2024/25 Integrated Development Plan (IDP), Spatial Development Framework (SDF)
and other relevant policies and documents.

The assessment covers the following key areas; conformance with the MFMA, MSA & Municipal Budget and
Reporting Regulations (MBRR): an integrated, spatial and environmental Planning analysis of the IDP and
SDF and the responsiveness, credibility and sustainability of the tabled budget.

The WCG infends meeting the executives of your Municipality in May 2024, where the key findings and
recommendations of this report will be presented and deliberated upon. The planned engagement will
contextualise the Municipdlity's challenges and responses as presented in the draft budget, IDP, LED, SDF
and as well as other strategic matters for discussion between the two spheres of government. All the
information related to the assessment and analysis of the draft annual budget, IDP and SDF are found in the
report below.

The budget snapshot below provides a high-level overview of key socio-economic and financial indicators
of the Overberg District Municipality in relation to the regional economy.

BUDGET SNAPSHOT
o e GDP:ﬁCurrenl GDPR Growth
ices
Expenditure 2022e 2024f

CORIL 505ml| R 27.498 billion 1.6%

fJ 2023/24 2024/25 2025/26 202647
inflation
& Capial 6.0% 4.9% 4.6% 4.5%
Expenditure
*’e
B Operaling
Expenditure

/_, Total No. of u‘{iﬁgem
ﬁ Population Households H%ﬁq‘ds

LA
R307.786 mil. 359 446 134798 21.1% ‘

96%

00%

Transfers and Subsidies Agency Fees Other exchunge revenue
m2020/21 82.1% 4.5% 13.4%
52021/22 760% 43% 13.1%
=2022/23 77.0% 4.5% 158%
2023/24 77.2% 4.6% 17.5%
m2024/25 754% 4.5% 17.3%

Sources: Municipal expenditue and revenue estimates - Draft 2024/25 Al schedule; Population and
Households - Stats SA Census 2022; GDPR - Quant ec, 2022; Inflation - NT Budget Circular No.126;
Indigent Households and GDPR Forecast-MERO 2023/24
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SECTION 2: INTEGRATED PLANNING

2.1 INTEGRATIED DEVELOPMENT PLANNING
2.1.1 Infroduction

An Integrated Development Plan {IDP) is the principal strategic planning instrument which guides and
informs all planning and development, and all decisions regarding planning, management and
development in a municipality. An IDP provides the strategic direction for all the activities of a municipality
over five years linked to the council ferm of office.

Each municipal council must annually review and may amend the IDP of the Municipality. Should the review
process determine that an amendment is required, a municipality should follow the process as stipulated in
Regulation 3 of the Local Government: Municipal Planning and Performance Management Regulations of
2001.

The Overberg District Municipality (the Municipality} adopted its 2022 - 2027 IDP on 30 May 2022, following
the prescribed process outlined in its Process Plan. As part of the 2023 assessment process, the Municipality
adhered to the prescribed process outlined in section 29 of the Municipat Systems Act, 2000 in the planning.
drofiing, and adoption of the IDP.

For the 2024/25 IDP cycle, the Municipality intends to adopt a Reviewed IDP in May 2024, Whilst the current
planning legislation does not prescribe the tabling and adoption of a “reviewed IDP", the revised IDP
Guidelines on the development of IDPs issued by the Department of Cooperative Governance in 2020,
recommend that a report should be provided each year to the municipal councii on the outcomes of the
review undertaken.

22 INTEGRATED PLANNING ANALYSIS
2.2.1 IDP Overview

The tabled IDP provides a holistic approach to planning and development for the Overberg District. A
comparative analysis reflects the Municipality's vision, mission, strategic goails and sfrategic objectives which
remained unchanged. The draft IDP reflects that each strategic objective is linked to key performance
indicators, and annual measurable targets to ensure all strategies are implemented.

The Municipality conducted a situational analysis based on recent data sources including the 2023 Socio-
Economic Profile for Local Government {SEP-LG} and the Municipal Economic Review Outiook (MERO),
which provides statistics and information into aspects such as the economy, basic service delivery, safety
and security, education and healih. The document diso reflects a detaited SWOT analysis cutlining the
current challenges within the District and highlighting proposed measures to address these challenges.

The draft iDP reflects that the Municipality is in the process of drafting an Operational Risk register which will
be made available online as soon as it has been tabled before Council.

- @i‘%’? £
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2.2.2 1DP Process Including Community Consultation

The Municipality has a District Framework which was adopted with the Process Plan in March 2022 that sets
out the stakeholders involved in the IDP process, their respective roles and responsibilities, the need for inter-
governmental alignment, and the key activities and deadlines for the five-year cycle of the IDP, involving
annual reviewst.

The draft IDP reflects that the Municipality makes use of the IDP public participation meetings of local
municipaiiies to ensure various involvement of communities in the IDP process. Information obtained
through any public participation process, which may impact on the IDP of another Municipality (Local or
District), or which must be included in the relevant municipalify's IDP, must be relayed fo the designated
official responsible for IDP of the relevant Municipality, as soon as possible. The fora used for public
participation includes the District IDP Managers Forum, District Public Partficipation and Communications
Forum, and the District IDP Representative Forum / Disfrict and Provincial Sector Engagements, These Fora
represents all stakeholders and are said fo be as inclusive as possible,

The Municipality has an IDP/Budget Time schedule which was approved by Council on 29 May 2023. The
Time Schedule reflects all the milestones fo be achieved and reflects the key priorily objectives with
allocated resources fo each priority.

2.2.3 IDP Notable Changes

Considering the Municipality is tabling a “reviewed IDP", the Depariment has noted the following changes
in the draft IDP:

® Sections in the chapter deadling with the Situational Analysis have been updated with most recent data,
® The Organogram has been updated with the newly appointed Director: Community Services.

& The MFMA, Circular 88 Output and Outcomes updaied.

® Chapter dealing with Political Leadership has been updated.

® Section on Key Stages and Consultations has been updated.

@ Time Schedule and Process Plan tabling dates confirmed.

@ Outcomes of the Sfrategic Session included in the draft IDP.

2.24 Ouistanding Areas for Improvement

The Municipality adequately responded to the identified areq%j‘gr fur‘rher improvement outlined in the
2023/24 SIME Assessment Report, .

! n terms of Sections 28 and 29 of the Municipal Systems Act 32 of 2000 {MSA)}, a municipality must follow a prescribed process when
reviewing and/or amending an IDP. The process to be followed must allow for the local community fo be consulted on its
development needs and priorities, for the community jo participate in the drafting of the IDP and for argans of state and other role
players to be identified and consulted on the draffing of the IDP. Furthermore, key activities and deadlines for the process must be
set out in a Time Schedule fabled in terms of Section 21 of the Municipal Finance Management Act 56 of 2003 {MFMA).
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2.3 KEY FINDINGS AND RECOMMENDATIONS
2.3.1 Key findings
Based on the above assessment, below is a summary of key findings:

® The Municipdlity tabled a “reviewed IDP" which is nof prescribed in terms of section 25 of the MSA and
its Regulations.

2.3.2 Recommendations

The Municipaiity is encouraged to consider the guidance provided in ’rh@ﬁeﬁz@ed IDP Guidelines issued by
the DCOG in 2020 and in future, table o report on the outcomes of the in""ﬁ" : oio Councu rather than o
“reviewed IDP". ;

24 ENVIRONMENTAL AND PLANNING ANALYSIS

&, ‘
2.4.1 Shategic Spatial Planning Pressures and Risks 4 ';%,?f?"’ i %}, i ',»

The 2022 SIME Report for ODM identified key spatial planning risks oﬁdﬂ,.dmpor’rum’ne%r the Mumuﬁ?ah’ry
including the significance of wetlands across the district that are under‘fhredta@r have already been lost,
that most of the aquifers in are already either highly or moderately vulnerable 18 ¢ n’rtgmmchon by pollution,
and that significant population growth (particularly in Grabouw and Hermanus) oﬁz@lgﬁmowfut occupation
of state land is resulling in the loss of significant portions of land critical known foﬁ?tt{f%gnculiuroi and
environmentai significance followed by the consequent demand for the supply of services to these
settlements. Further, that the impact of agricultural practices on natural systems is notable and unlawiul
ploughing is rife in the Overberg.

Itis expected that the Municipality, through its IDP and budget, should be systematically responding to these
{and other) spatial risks. The draft IDP does mention MSDF priorifies, and the budget does reflect the priority
areas mentioned in the MSDF,

Annual review of performance in relation fo SDF Implementation

From the documentation shared, it appears that a performance review of the implementation of the SDF
has not been underiaken, The need for a review of implementation of the DSDF is both a legal requirement
as well as confirming the status of progress of implementation. Monitoring the DSDF implementation alfows
for evaluation of the extent to which the Municipality is working towards the spatial principles and objectives
oullined in the DSDF,

in the case of a District Municipdlity this monitoring can be done through assessing alignment between the
budget and the DSDF; spatializing the budget fo determine the extent to which the budget is being targeted
in priority areas; assessing alignment between the DSDF and the various sector plans - this is especially
important for those sector plans which have been revised/ drafted since the approval of the latest DSDF,
{More information on Annuatl Performance Reviews of the Implementation of SDF's, can be found in the
Practice Note which accompanied Provincial Circular 0005/ 2023).

Climate Change

Projections indicate that by 2050, seasonal rainfall patterns will change and drought risk in the Overberg
District will more than double {from 2 possible drought years per decade to more than 4 years per decade).
Temperatures will also continue to rise, resulting in between 8 and 16 more hot days {temperatures above
30 degrees Celsius} per year by 2050.
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Rainfall overall will remain relatively stable, but the patters are likely to shift to a slightly wetter winter and
drier conditions in other seasons. This could affect agriculture and water security during peak holiday
periods. Temperatures will increase towards the interior, similarly, affecting economic activities. Flooding and
fires are already recognised climate related disasters present in the District and will be exacerbated by the

drying conditions. Catchment management, with a focus on the control of invasive alien plants, will
therefore play a big role.

Coastal flooding and erosion will be a concern at the coast as sea levels continue to rise. This will increasingly
place infrastructure and properties at risk, and potentially compromise amenity value.

Figure 1 Increase in number of hot days (>30° C) per year by mid-century

¥
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Source: https://www.elsenburg.com/wp-content/uploads/2022/08/SmartAgri-Climate-Change.pdf :‘é f:‘; .
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2.4.2 The Municipality’s Response to Strategic Pressures and Risks »

The SDF and CEF as a guide to capital investment decision making

The DM has a very limited capital budget; however, the budget allocations are in line with its regional focus
and are in alignment with the strategies of the DSDF, with 48.6 per cent allocated to emergency services,
13.03 per cent allocated fo solid waste management and 11.4 per cent allocated to LED, Tourism, resorts
and EPWP. Several DSDF projects are done within the existing Directorate Community Services and is
therefore funded through the DM's operational budget. It is strongly recommended that the Municipality

continues fo consult the implementation framework of the DSDF and brings these actions through to its
capital and operational programmes.

From a Capital Expenditure Framework (CEF) perspective, the Municipality still needs to compile a 10-year
portfolio of capital project emanating from all master and sector plans. Importantly, CEFs are the critical
bridge between strategy and operations where the CEF deals with projects and programmes derived from

sector and master plans in preparation for coordinated inputs into medium and short-term budgetary
cycles.
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The abave is important to the Municipadlity for the following reasons:

1. A Capital Expenditure Framework provides a strategic roadmap for aliocating financial resources to
priority infrastructure projects and investments based on the Municipality's development objectives and
spatiol planning priorities. Without such a framework, resource alloccation decisions may lack coherence
and strategic direction, leading to ad-hoc investments that fail to address the Municipdality's most
pressing infrastructure needs or support ifs fong-term development goats.

2. A prioritized portfolic of capital investments allows the Municipality to focus resources on projects that
deliver the greatest impact in terms of improving service delivery, promoting socio-economic
development, and enhancing quality of life for residents, specifically in the priority development areas
set out in the IDP and MSDF.

3. A Capital Expenditure Framework enables the Municipdiity to align their infrastructure investment
decisions with available financial resources, budgetary constraints, and long-ferm  funding
commitments.

4. Developing a Capital Expenditure Framework allows the Municipality to infegrate sustainability
considerations, resiience planning, and climate change adaptation measures info infrastructure
investment decisions.

The CEF uliimately results in the development of a tocl that can be used to ensure that the Municipality
develops and adopts a plan-led budget, underpinned by the LTFP.

Climate Change Response $trategy

The District has a climote change response plan in place, which details a long list of response actions, but it
is being updated at present. The climate change awareness in the District is also clear in the IDF and SDF. It
therefore appears as if at least on a strategic level, the District is aware of the need to respond to the
strafegic risks, However, it is important that the guidance be translated into operational responses in the
B-municipalities. especially as an outcome of the development of the revised climate change response
plan.

2.4.3 Key Findings and Recommendations

® The ODM is encouraged to undertake an annual review of the implementation of the DSDF as per
section 34{a}{i) of the Municipal Systems Act {Act 32 of 2000).

& i is recommended that the ODM considers the key spatial planning risks and opportunities set out in the
2022 SIME Report for ODM and confinues to consult the DSDF Implementation Framework to
systematically ensure that it addresses these through its capital budget allocations and operationdl
plans.
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SECTION 3: ECONOMIC AND FINANCIAL SUSTAINABILITY Ty

3.1 INTRODUCTION

Vo, O28

g

This section provides an assessment of key indicators related fo the responsiveness, ’g']‘é' ﬁz@ﬁgﬂé and
sustainability of the tabled budget. Key to assessing the above criteria is the alignment of the Municipality's
budget to its strategic objectives, where if there are gaps identified, recommendations will be provided
considering the municipal areas current socio-economic challenges.

The revenue and expenditure analysis and risks section provide a gap analysis with regards to trading
services, analysing the credibility, tariff structure and responsiveness of the Municipality's budget.

As capital infrastructure development is a key catalyst for economic growth and sustainability, the
Municipality’s capital funding mix, capital budget implementation and procurement planning assessment
are critical to understand the municipal area’s growth frajectory.

3.2 SUSTAINABLE ECONOMIC DEVELOPMENT

Table 1 Strategic Objectives for the 2024/25 Medium Term Revenue & Expenditure Framework
Shateqic Oblech Medium Term Revenue & Expenditure Framework Medium Term Revenue & Expenditure Framework
S OPEX CAPEX
Budget Year | Budget Year | Budget Year A::;:gle Budget Year | Budget Year | Budget Year A::;zg:
Rihousand 2024/25 2025/26 2026/27 Growth 2024/25 2025/26 2026/27 Growlh

$01: To ensure the welkbeing of allin the 217 221 218950 221983 11% 8111 30 673 1665 -54.7%
Overberg through the provision of efficient
basic services and infrastructure

$02: To promote regional economic 21079 19157 19 509 -38% 1315 610 410 -44.2%
development by supporting initiatives in the
District for the development of a sustainable
district economy

$03: To ensure municipal transformation and 19 805 19 893 20867 2.6% 2034 1675 520 -49 4%
institutional development by creating a staff
structure that would adhere fo the principles of
employment equity and promote skills
development

$04; To attain and maintain financial viabiity 32494 33472 35808 50% 30 15 15 -29.3%
and sustainability by executing accounting
services in accordance with National policy and
quidelines

$05: To ensure good govemance practices by 17185 17953 18794 4.6% 15 5 10 -18.4%
providing a democratic and pro-active
accountable govemment and ensuring
community participation through IGR structures

Tofal Expenditure | 307 784 | 309 425 l 316 962 ’ 1.5% I 11 505 | 32978 | 24620 |

Source: Overberg District Municipality, A-Schedules

@ The Overberg District is characterised by its picturesque farmlands and coastline, including the
southernmost tip of Africa. With a moderately fast-growing population, it constitutes just under 5 per cent
of the Western Cape's population; within the region, the Overstrand municipal area serves as a key driver
of population growth. The region boasts diverse economic opportunities, from agriculture to fourism,
with towns like Bredasdorp, Grabouw, Caledon and Hermanus offering unique attractions. In 2022, the
District experienced growth in employment and GDPR, driven by sectors like finance, frade, and
services, along with significant contributions from the informal secftor.
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@ The Overberg District presents a mix of economic vibrancy and social challenges. While it offers diverse
opportunities for growth, there are pressing issues such as education disparities, poverty and rising crime
rates. Addressing these challenges requires collaborative efforts from stakeholders to ensure the well-
being and sustainability of the region.

@ The sitrategic goals noted in budget tables SA5 and SAé for the 2024/25 MIREF reflect the socio-
economic redlity and priorities of the District in realising its vision of being 'the opportunity gateway to
Africa through sustainable services'. The IDP also demonstrates how the strategic goals of the District are
aligned to national, provincial and local municipal priorities, including the National Development Plan,
the Western Cape Strategic Plan (2019-2024) as well as the Local Municipalities' strategic objectives.

@ The strategic goals (SGs) noted in budget tables SA5 and SA6 for the 2024/25 MTREF are also aligned to
the strategic goals in the IDP and reflects financial commitments for all areas.

@ |t is clear from the budgetary allocation to the strategic goals that the bulk of the 2024/25 MTREF
allocation is focused toward SG1 ‘To ensure the health and safety of all in the Overberg through the
provision of efficient basic services and infrastructure'. This SG incorporates many of the functional work
areas, including waste management, municipal health services (including water quality monitoring,
food control, health surveillance), environmental management services (including coastal and
catchment management, solid waste management, spatial planning), emergency (fire) services and
roads. This SG comprises of an operating budget allocation of R217.221 miillion (70.6 per cent of total
Opex) and a capital allocation of R8.111 million (70.5 per cent of total Capex) in 2024/25.

@ Alithough total operating expenditure growth was at a strong 8.9 per cent in 2024/25 (compared fo
2023/24), it is budgeted to be relatively low for the remainder of the MIREF, friggering service delivery
concemns over the medium term as total Opex increases on average by 1.5 per cent per annum over
the MTREF.

@ As districts do not have all the services functions that local municipalities have, capital expenditure of
districts is generally low. However, for the 2024/25 MTREF, the Overberg District's capital budget is
impacted greatly by the planned solid waste management expenqﬂpfe for the construction of the new
cell, with large, planned expenditure particularly in 2025/26. ‘RE -

3.3 REVENUE AND EXPENDITURE ANALYSIS AND RISKS

3.3.1 Budget Overview

Table 2 Budget overview for the 2024/25 MTREF Budget

TEL. po.
Overberg KRR AR g
Descripfio 2023/24 2024/25 WETTEOM  2025/26, BN 1894777
Origina Adjusted Treasury it _' Treasury Budge Treasury Budget EERiCLHIY
Budge B Calculation o Calculation ea Calculation eq Calculation
Total Operating Revenue (excluding capital 273 479 280 546 279 492 305 084 305 084 308 925 308 926 316 962 314 962
transfers and confributions)
Total Operating Expenditure 276 811 282 464 282 907 307 786 308 354 309 425 310032 316 942 317 611
Surplus/(Deficif) (3331) (1917) (3415) (2 700 (3 248)| (500) (1 108)] (0) (649)
Non Cash ltems
Depreciation & asset impairment 3654 3 654 3 654 3481 3 681 3702 3702 3726 3726
Ad: Total Operating Budget Restated Result 322 1736 239 981 413 3202 2596 3724 3078
|A5: Total Capltal Expenditure 6 355 15 564 15 849 11 505 11 505 32978 32978 2620 2420
Funded by:
Transfers recognised - capital 1 400 2 642 2 947 2700 2700 500 500 - -
Borrowing - 4 536 4 538 1500 1500 28 500 28 500 = -
Internally generated funds 4 955 8 386 8 384 7 305 7 305 3978 3978 24620 24620
A7 - Cash/cash equlvalents at the year end: 34277 23 434 55 745 41516 51 692 56 943 52 544 57 511 43 243
A8 - Surplus/(shortfall) after application of cash 50 387 44 080 8089 45737 3372 41 887 4 859 43 597 15 780
and Investments

Source: Al schedules, NT funding fool, ORGB data strings
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® The overview of the 2024/25 Medium Term Revenue and Expenditure Framework (MTREF), shows the
historical frends over the past three (3) audited financial years and indicates an acceptable level of
operating revenue budget implementation performance when compared to the 2023/24 adjusied
budget and the audited cutcomes,

@ It should be noted that based on the prior year audited outcomes, the Municipclity reported operating
surpluses in the 2020/21, 2021/22 and 2022/23 financial years. It has been noted on the Municipality's
performance that in the 2023/24 financial year, operational expenditure has increased by 2 per cent
whilst the operating revenue increased by 2.6 per cent.

¢ The Overberg District Municipality tabled an operating budget with projected operating revenue of
R305.09 million and estimated operating expenditure of R307.79 million for the 2024/25 financial year.
Total operating revenue is projected to increase by 8.7 per cent in 2024/25, 1.3 per cent in 2025/26 and
2.6 per cent in 2025/27 whilst operating expenditure is estimated fo increase by 9 per cent in 2024/25,
0.5 per cent in 2025/26 and 2.4 per cent in 2026/27.

® The Municipality's tabled budget is funded over the 2024/25 MTREF, suggesting that the Municipality is
compliant with section 18 of the Municipal Finance Management Act, No. 56 of 2003 {MFMA]}.

® The projected cost fo income ratio {operating expenditure/operaiing revenue) for the 2024/25 financial
is calculated at 100.9 per cent, ideally this ratio should be in the region of 95 per cent to 97 per cent to
allow the Municipality to generate a surplus enabling the replenishment of reserves. The Municipality is
encouraged to work towards tabling surplius operating budgets to improve its cost ratio. Presentfing a
deficit budget will eventually reduce eifher the contribution to cash-backed reserves or contributions
from infernally generated funds to capital spending. The Municipdlity's efforts to explore clternative
sources of revenue are noted and commended.

® The Municipality's capital funding mix is predominantly comprised of intemally generated funds and
borrowings to fund capital expenditure. As per the AFS, Provincial Treasury has noted the capital
replacement reserves balance of R21 million, of which R7.3 million will be utilised to fund capital projects
in the 2024/25 financial year with an additional R6.59 miflion projected to be utilized in the outer two (2}
years of the MTREF. The Municipality is advised to carefully manage the CRR in order to ensure that there
are sufficient funds to cover future capital expenditure. The Municipality is further advised to ensure that
the utilization of the CRR is accurately captured in the final approved 2024/25 MTREF budget.

# A misalignment between the toble SA18 (Transfers and Grant Receipts) and table A4 (Budgeted
Financial Performance} of the mSCOA data string A schedule. The misalignment has a R132.94 million
under recognition of operafing grants in table SA18, this is due to the Municipality net accounting for all
operating provincial conditional grants in table SA18 which has an adverse effect on the outcome of
the budget assessment. The Municipality is advised to make corrections on the data strings before
approving the final 2024/25 MTREF budget fo ensure completeness of the 2024/25 MIREF budget.

@ Both tables A8 {Cash Backed Reserves/Accumulated Surplus Reconciliation} and A7 [{Cash Fow
Statement) reported a decreasing cash and cash equivalents balance. A positive cash position is
indicative that the budget is funded, but the Municipality must take note of the decreasing trend and
actively put measures in place such as the planned revenue enhancement inifiatives, cost containment
and reaiization of efficiencies to ensure that the deteriorating trend is reversed in the medium to long

term. % iy WIRLITY

RP 7280

2 MAY 2024

TE * FAR G25 425 1014
§ L&a e Wawiv.odm,org.za

131/ 209 (%

SIME Assessment 2024/25: Cverberg District Municipality



3.4 TRADING SERVICES

3.4.1 Waste Removal Services Z 4 MAY 2824

3.4.1.1 Waste Removal Services Credibility and Sustainability TEL: 098 49 44
e Sl B2h BT & EAv.
IRO@ ot org, 79 « | Ak 028 42

. < Zae pm oo 925 1014
Diagram 1 Waste removal service frends HW.0dm. org.za

Direct and 2
WASTE REVENUE GROWTH PROJECTIONS l indirect ‘ 2024/25 l Surplus/Deficit
45 Cost Recovery Revenue | R17 546 354 26 503,052
30.0% Expendilure | R11 043 302
250% Source: NTtiariff seiting tool
20.0% Tariff Tariff
15.0% 2024/25 Tarifis Basic Charge Increase Increase
10.0% (Mun) (WC Avg)
5.0% - - = ; Yes, based on number of
0.0% [ ) Hot Ids removals and volumes
-5.0% Source: Municipal Tariff list
-10.0% 2021/22 2022/23 2023/24 202324 2024/25 2025/26 2026/27 Nilbar of Operational Cost of Waste Services
-Aud  -Aud  -Orgb  -Adj  -Orgb -Orgb -Orgb Basic Service Delivery | |,/ b e (R'000)
mm—FefseRevenue i  08% 4% 4% | 28% SI%  59% 2024/25 | 2025/26 | 2026/27
o Tarilf Increcses  7.5%  7.5%  69% 9% 6T% — . .
Infiation 4% 69%  60% | 60 49%  46%  46% (RCAGERL{LSE R43 730 MATIBY  RE0956
Source: A2 & LGES tables

Source: NT GoMun 2024/25 Draft Budget

@ Estimated revenue to be generated from waste removal services is projected fo increase by

22.8 per cent in 2024/25 and increase at a constant rate of 5.9 per cent over the last two (2) years of the
2024/25 MTREF. Whilst the projected growth is significantly above CPl, it is in line with the agreement in
place with the three local municipdlities utilizing the Karwyderskraal landfill site.

The Municipality has proposed cost reflective tariff increases for all services, the waste removal tariffs are
based on the agreement between Overberg District Municipality and the three (3) participating local
municipalities, where annual costs will increase by 10.57 per cent for Oversirand Municipality and
14.34 per cent for Theewaterskloof Municipality, Cape Agulhas Municipality will be utilizing the landfill
site for the first time in the 2024/25 financial year.

The Municipality should ensure that sufficient surpluses are generated fo contribute to the rehabilitation
cost provisions.

As a District Municipality, the Municipality has limited revenue sources, but significant effort is noted in
identifying additional revenue sources within the draft budget document. The Municipality indicated
that part of the planned revenue sources is to establish a new crematorium and the possibility of
becoming a water service authority.

3.4.1.2 Responsiveness to Waste Removal Demand and Provision

Municipal
challenges (IDP)

Regional Challenges

e The regional complexities within waste management, including infrastructure backlogs,
maintenance expenditures, and the need for new solid waste infrastructure to meet escalating
demand, underscores the pressing need for effective solutions. The emergence of challenging
waste streams like tyres and asbestos necessitates the adoption of innovative methodologies
for their storage, handling, and disposal. Moreover, the closure of historic landfill sites highlights
the importance of managing waste in an environmentally responsible manner.

@ Addressing these challenges requires an exploration of cost-effective and sustainable
alternatives to deal with waste diversion and recycling. Failure fo address these issues could
lead to environmental degradation, increased health risks and heavier financial burdens on
communities. Therefore, proactive measures must be taken to mitigate these challenges and
ensure the long-term viability of waste management practices in the region.
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Waste @ The Karwyderskraal site has future capacity up to July 2076 based on the curent users and
Expenditure volumes received. ODM has an Organic Waste Diversion Plan that will guide diversion from
Analysis landfill.

@ The further development of an Organic Waste Diversion Plan was done in order fo guide
diversion from landfill. Organic waste diversion envisages for the Karwyderskraal Regional
Landfill facility consist of two projects which will be implemented in the foreseen future to
comply with the waste diversion prescripts and targets and Organic Waste Diversion Plan
drafted for the ODM. The implementation is based on the buy-in from the user municipalities
where the waste volumes are generated.

@ The District increased its 2024/25 operating expenditure allocation to waste management from
R9.420 million (2023/24) to R11.063 million (2024/25) or by 7.4 per cent. A R1.5 milion capital
allocation in 2024/25 and R28.500 million in 2025/26 is noted for the construction of a new cell,
increasing capacity. The Overstrand, Theewaterskloof and from the 2024/25 year also Cape
Agulhas will utilise the District's Karwyderskraal landfill site.

3.5 REVENUE
3.5.1 Other Revenue Risks

@ The Municipality must ensure that the transfers and subsidies are correctly captured in the budget as the
SA18 does not fully align to the allocations listed in the DoRB.

@ The Municipality should accurately allocate the fuel levy in the final budget.

@ Gains on disposal of assets projected to increase to R8.48 million in the 2024/25 budget year in
comparison to the 2023/24 adjustment budget of R2 million and then decreases to R6.69 million in
2025/26 and further decreases to R4.70 million in 2026/27. PT acknowledges the Municipality's comment
with regards to utilising gains from property disposals/lease to supplement and maximise its revenue
sources. The Municipality indicated that the disposal of assets will only be undertaken towards the end
of the financial year, the Municipality must ensure that the projections in the ORGB align with the
expected timeframes for the disposal.

3.6 OPERATING EXPENDITURE

Diagram 2 Operating expenditure trends

Expenditure item as a % of Total 1
Expenditure \
1

R 426 1

= Employee related 1
costs

Remuneration of
councillors

Bulk purchoses -
electricity

minventory consumed

m Debt impairmeant

mDepreciation and
amortisation

= interes!

Conlraclied services

Transfers and
subsidies

minecoverable debts A " . . =l o
written off - = & -

Source: NT GoMun 2024/25 Draft Budget
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@ The Municipality's operating expenditure budget for the 2024/25 financial year amounts to
R307.79 million, reflecting a 9 per cent increase from the 2023/24 adjusted budget and a 0.5 per cent
increase in 2025/26, with a further 2.4 per cent increase in 2026/27. The projected increase for the 2024/25
financial year is above the projected CPl. The Municipality should confinue implementing strict cost
containment measures and remain vigilant in monitoring budgets to maintain financial health and
provide qudlity services to the community.

@ Inthe 2024/25 financial year, the largest expenditure drivers are employee-related costs (50 per cent),
inventory consumed (22.6 per cent), operatfional costs (11 per cent), and confracted services
(12 per cent). Furthermore, employee-related costs will increase at an average rate of 6.8 per cent over
the MTREF period. Inventory consumption slightly decreased from the adjusted budget amount in the
current financial year, but it will see a significant budgeted increase of 15.2 per cent in the 2024/25
financial year. The Municipality has increased its budget for confracted services by 14.3 per cent in the
current financial year and further increased it by 7.6 per cent in the 2024/25 financial year. Operational
costs increased by 6 per cent in the current financial year and is expected to decrease by 2.1 per cent
in the 2024/25 budget year.

@ The operating expenditure budget underscores the Municipality's commitment to financial stewardship.
While prudent measures such as tfimming non-essential spending and overseeing salary adjustments are
advisable, there exists a notable risk of inadvertently compromising service quality or dampening
employee morale if cost-cutting measures become excessively stringent. Furthermore, the increase in
maintenance expenditure is welcomed as it may enhance the preservation of asset integrity and long-
term operational efficiency, avoiding escalated costs for future repairs or replacements.

3.6.1 Employee Related Cost

Diagram 3 Employee related cost including councillor remuneration
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0.0% — == — B3 =
-0.1%021/22 - Auck 0% 2022/23 Aud 2023/24 - Orgb 0.072023/24 - Ad) 2024/25 - Orgb (Treas) 2025/24 - Orgb (Treas) 2024/27 - Orgb (Treas)
-20.0%
= Employee Related Cost Increases Wage Increase (Source: Notch Increase = Employee Related Cosi Ratfio trend Total Expenditure

Source: NT GoMun 2024/25 Draft Budget

@ Employee related cost and councillors' remuneration is projected to confribute 52 per cent to the total
operating expenditure in the 2024/25 financial year. This is above the NT acceptable range of between
25 to 40 per cent, this is due to the nature of the service delivery model and the powers and functions
performed by the Municipality. It must however be noted that Overberg District Municipality has the
second lowest percentage of employee related costs against total operating expenditure when
compared to other district municipalities in the Province.
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@ Employee related costs remains the largest cost driver of the total operating expenditure budget of
R307.79 million and are projected to increase by 11.2 per cent in the 2024/25 financial year with a further
increase of 4.8 per cent and 4.6 per cent in the outer years of the 2024/25 MTREF. The Municipality
budgeted for a 1.5 per cent notch increase as well as a wage increase of 5.5 per cent. Furthermore, the
Municipality has indicated that the staff compliment already has large number of unfunded vacancies,
suggesting that if the vacancies were funded - the employee related costs budget would be
significantly higher.

® Furthermore, as per supporting table SA24 the Municipality is planning on increasing the number of
employees for the 2024/25 financial year, the total number of personnel positions is set to increase to 425
from 375 in 2024/25 as indicated in the budget document. The Municipality is encouraged to assess
these appointments considering the current financial sustainability challenges.

® Remuneration for councillors is projected to increase by 7.2 per cent in the 2024/25 budget year, 4.6 per
cent in 2025/26 and a further increase of 4.5 per cent in the 2026/27 financial year. The Municipality is
advised that salary determination must also consider the fiscal constraints and guidance provided on
upper limits as published by the minister of Cooperative Governance and Traditional Affairs fo avoid
iregular expenditure. (MFMA Circular No. 128)

@ PTnoted that the overtime has been reduced by R50 000 in the 2024/25 financial year. The Municipality
is commended for continually applying its cost containment policy. For 2024/25 MTREF budget, increases
have been observed on Pension, UIF and Group life Contributions (R1.98 million), Medical Aid
Contributions (R10.4é million), slight increase in Performance Bonus (R792 245) and other benefits and
allowances (R522 331), whilst a reduction in Post-retirement benefit obligations of R356 000 is noted.

3.6.2 Other Expenditure Risks: Municipal Dependent

Contracted services are third largest cost driver in the total operating expenditure budget and are mainly
comprised of outsourced services with an allocation of R3.02 milion. The budgeted contracted services
contribute 12 per cent to the total operating expenditure. This is not in line with the MFMA Circular 71 norm
of between 2 per cent to 5 per cent. An average growth rate of 1.4 per cent over the 2024/25 MTREF period
is noted. The Municipality is advised to implement stringent cost containment measures, ensure that value
for money is derived from contracted services and include transfer & $kills-¢iGUsEsr Gl dontractsin‘order to
gradually reduce the Municipality’s reliance on contracted service€® LONG STREET | PRIATE BAG K22
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3.7 DISTRICT FUNCTIONS ANALYSIS

A

Lk MAY 2024

3.7.1 Economic Expenditure Analysis

Table 3 Overberg District Budget Allocations 2024/25 TEL: 028 425 1957 « FAY: 198 42!

info(@ain: ¢

MANDATED FUNCTIONS AGAINST THE ANNUAL BUDGET

Opex
Funcfion(s) required by legislafion (Actual)
R'000
Municipal roads which form an integral part of a road transport 132757 0 132757
system for the area of the district municipality as a whole.
Integrated Development Planning for the district municipality 1767 15 1782

as a whale including a Framework for Integrated Development
Plans of all municipalities in the area

Promotion of local tourism/LED/Resorts/Recreational facilities 20749 1315 22064
OTHER 152 513 10175 162 688
Total | 307786 | 11 505 [ 319 291
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District
challenges

(IDF)

Road challenges includes: -

Environmental factors,

Ageing/depreciation of mechanical plant and equipment.
Backiog on re-gravel of gravel roads due to insufficient capocity%é%# i)
Limited (6) registered borrow pits in the Overberg Area.

Timeframes for filling of vacant posts.

Timeframes to obtain materials and parts for plant due to SCM processes.

X: 028 ¢35
WYL g

Tourism/Resorfs: The Overberg District Municipality manages two fully functional resorts.
Uenkraaismond (7km from Gansboai} and Die Dam Resort (40km from Gansbaai). Both resorts
comprise chalets, caravan sites and semi-lessee accommodation. Challenges/risks include: -

fiegal building, permanent residence and sub-letting.

Erosion of dunes,

Fire lanes.

Erosion of coasiline and flooding; injuries to the public with possible claims.
Loss in revenue due to holiday makers no longer making use of resorts,

Zoning of the land on which Uilenkraaismond Resort is sifuated. Challenge of fown planning
decisions and building plon approval by Local Municipality. Hedlth and safety impact for
occupants in Resort not able to build bathroom facilities.

Economic
Expenditure
Analysis

Road Transport

District municipalities perform an important roads agency function on behalf of the Provinciat
Department of Transport and Public Works for the maintenance of the network of main, divisional
and minor roads; this includes all activities relating to the maintenance of 3 685km of procidimed
roads in the Overberg District.

This road dliocation for the 2024/25 financial year amounis to R132.757 milion or a sizeable
43.1 per cent of the District’s total operating budget.

Investing in roads infrastructure brings economic and societal benefit, notably enhanced
connectivity, which reduces transporiation cosis and boosts economic activity. It promotes
economic growth, improves accessibility to remote areas, and increases efficiency by reducing
congestion and travel fime. Additionally, it boosts tourism and improves overall quality of life.
Ultimately, investing in roads infrastructure is crucial for long-term economic development,
improved living standards, and sustainable growth.

As road infrastructure is a key enabler of economic growth, expenditure on the upkeep and
maintenance of road infrastructure enhances connectivity and can have a positive impact on
econcmic growth in the area. The effective management of roads projecis was indicaied as @
development priority {IDP].

Local Economic Development, Tourism and Resorts

Local economic development, tourism and resorts all fall under the Department: LED, Tourism,
Resorts and EPWP. For LED and Tourism, the District has a Regional Economic Development focus,
where it aims 1o, in partnership with the local municipalities and respective industries. create an
environmeni for significant growth and job creation over the medium ferm.

For 2024/25, the District has allocated R20.74¢ million of its operational expenditure budget to
‘Recreational facilities’; the capitat allocation for LED, tourism, resorls and EPWP for the same
year fotals R1.315 million, which includes R100000 each, towards access control 1o the
Uilenkraalsmond and Die Dam resorts; R250 000 towards the upgrade of chalets; R150 000
towards electrical distribution boxes and R500 000 towards vehicles {people carrier).

If resorts are well managed and maintoined, upgraded and marketed, it can play a role in
promoting tourism within the region.

@14

L&
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3.7.2 Social Expenditure Analysis

Table 4 District Budget Allocations 2024/25

Total
Opex Capex Capex

Funcfion(s) required by legislation (Actual) (Actual) +

Municipal Health services.

R'000 R'000 Opex
R'000

servies)

Fire-fighting services serving the area of the 45237 5600 50837
district municipality as a whole (Emergency

OTHER EXPENDITURE

239 201 5375 245276

TOTAL

307 786 11 505 319 291

District Challenges
(IDP)

Municipal health services (MHS) - Districts are mandated to provide municipal health services,
which includes the water quality monitoring, food control, waste management, health
surveillance of premises, surveillance and prevention of communicable diseases (excluding
immunisations) and environmental pollution control. Challenges/ risks include: -

Shortage of Environmental Health Practitioners (EHPs) to cover Overberg Region, (National
Health Policy: one EHP per 10 000 Population).

High number of businesses to be monitored versus number of community members fo be served.
Lack of infrastructure e.g. lack equipment and accessible office space.

Inadequate financial provision for MHS Community Programmes.

Inspection turnaround time as per National Environmental Health National Norm.

Town planning and development in general do not always consider the impact on
environmental health issues.

The safety of Environmental Health Practitioners.
B-Municipalities Wastewater Effluent Compliance.

To comply to the new Norms and Standards Notice 1229 of 3 December 2015 National as per
National Health Act 61 of 2003.

To deliver a service to all the communities in the Overberg region on an equal basis.

Lack of an MHS Tariff Structure, which maximises the implementation of MHS — by law as a
revenue generating stream, through cost reflective tariffs.

Fire-fighting services (Emergency services) - The Overberg Fire & Rescue Services renders a fire
service in the Swellendam, Theewaterskloof and Cape Agulhas areas. A service delivery and
mutual aid agreement is in place between the ODM and Overstrand Municipality. Some of the
challenges/risks includes the following: -

The Overberg Region is susceptible to severe veld fires during summer.

Disaster Management capability — overburdening of staff (burnout); there has been assistance
from landowners for past couple of years.

Operational capabilities/vehicles.
Plant and equipment maintenance budget.

Knofflokskraal is draining resources. This risk has improved and mitigated by fire awareness
mitigation.

Social Expenditure
Analysis

Municipal Health

The District has allocated R22.648 milion towards its municipal health function (operating
budget) and as well as a capital budget allocation of R530 000 (furniture and office equipment)
in 2024/25.

Following a significantly increased its municipal health operafing budget allocation in the
2024/25 financial year (18.4 per cent) compared to its 2023/24 allocation; however there a
decline is noted in the following year, and moderate increase of 3,9 per cent in the outer 2026/27
year. The small capital expenditure is planned towards health furniture, equipment and systems
improvements.
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Fire Fighting Services (Emergency services, including disaster management)

@ The Overberg District Municipality performs fire and disaster management functions in the District,
conducted by the Emergency Services Department of the Municipality. The functions are
controlled from the regional control centre in Bredasdorp.

@ The District has allocated a total operating budget of R45.237 milion to the provision of fire-
fighting services for 2024/25. This represents an 8.8 per cent increase from its 2023/24 adjusted
budget allocation. Outer year growth indicated 3.3 per cent increases in operating expenditure.

@ The 2024/25 capital budget of R5.600 million for emergency services is geared primarily towards
vehicles replacement (R1.800 milion) as well as other vehicles needs such as a water truck
(R1.200 milion) and other vehicle refurbishments (R400 000). Additionally, R1.500 million is
budgeted from fire service capacity grant.

@ The ODM Emergency Services plays a crucial role in fire and disaster management within the
District. The implications of these allocations include an enhanced capacity for fire and disaster
response, infrastructure improvement through vehicle upgrades and the need for continued
monitoring and evaluation to ensure effective resource allocation and readiness for future
emergencies.

3.8 CAPITAL FUNDING MIX

Diagram 4 Capital funding mix

120.0%
100.0%
80.0%
o
= 60.0%
2
40.0%
20.0% l
0.0%
2020/21- 2021/22- 2022/23 - 2023/24 - 2023/24 - 2024/25 - 2025/26- 2026/27 -
Aud Aud Aud Orgb Adj Orgb Orgb Orgb
m Transfers recognised - capital 0.0% 0.0% 0.0% 22.0% 17.0% 23.5% 1.5% 0.0%
m Borrowing 0.0% 0.0% 0.0% 0.0% 29.1% 13.0% 86.4% 0.0%
m Internally generated funds 0.0% 0.0% 0.0% 78.0% 53.9% 63.5% 12.1% 100.0%

Source: NT GoMun 2024/25 Draft Budget

@ A substantial portion of the capital investment budget will be financed by internally generated funds as
represented in the graph above. The Municipality's capital budget amounts to R11.51million in 2024/25
of which R7.31 million will be funded from internally generated funds and R2.7 million from transfers and
subsidies as well as R 1.5 million from borrowings. It is noted that the Municipality remains highly reliant on
internally generated funds and borrowings to fund capital expenditure over the 2024/25 MTREF.

@ Internal generated funds increased by 63.5 per cent in 2024/25, when compared to 2023/24 adjustment
budget (53.9 per cent). The Municipality is urged to maintain a healthy internal generated funds to
manage the demands of infrastructure requirements and to ensure that service delivery is delivered, as
well as the impact on future operational budgets while considering the sustainability into account.

@ Infrastructure investment financed from borrowings should guarantee a return on investment either in
the form of additional revenue generation or economiti grawih ’rhc? can be leveraged to increase the
Municipality's revenue base to ensure overall sustainabilit :

B
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3.8.1 Grants

@ Reliance on grant funding to fund capital expenditure over the MIREF years fluctuates. During the
2024/25 and 2025/26 financial years, grant funding will contribute 23.47 per cent and 1.52 per cent
respectively towards the capital programme of the Municipality. No grant funding allocation was made
for capital expenditure during the 2026/27 year.

3.8.2 Bormrowing

@ The Municipality is not utilising borrowings to fund its capital programme. However, the Municipality
generate sufficient funds to meet the repayment obligations.

@ The Municipality has the capacity to increase funding through borrowing as the projected gearing ratio
outcomes are reported as 4.96 per cent [20@4%5}“?7 83 per c:ém‘ (2025[?6} dndl 15.45 per cent (2026/27)

NG STR \ 9
respectively.  LON ' PATE ng AG K22
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3.9 CAPITAL EXPENDITURE TRENDS

Diagram 5 Asset Management

Asset Management TRENDS TEL: 028 425 4467| o
1000.0% info@odin.Grg.ed ¢
900.0% = ;
800.0% N
700.0% =
600.0% 20%
500.0% L
400.0% 805
300.0% 50%
G | JJd
n
0.0% e b ;uz-:s,fz 202412 !ozs,rz !o::'z 27
2020/2 2020/2 2021/2 2023/2 &
1-Aud 1-Aud 2-Aud Oigb 4- Adj o,gb o,g,, o,gb 0%
= 7% renewal of lotal capex 51.0% 100.0% 0.0% 31.8% 44.1% 558% 97.4% 100.0% %
u% new of folal capex 90% 00% 1000% 682% 55.9% A442% 24%  0.0% 2020721 - Avd 2020021 - Avd 2021122 - Aud
u% renewal of folal depreciation 82.9% 243.8% 0.0% 553% 187.7% 1743% B869.1% 70.3%
R&M As % of PPE NI% 2112% 1226% 10%  124%  132%  10.7%  11.3% SR === e {iprnmmaents)

Source: NT GoMun 2024/25 Draft Budget

® The Municipality's repairs and maintenance budget amounts to 13.2 per cent as a percentage of
Property, Plant and Equipment (PPE). The ratio is above the norm of 8 per cent over the entire MTREF,
which is commendable.

@ The Municipality plans to allocate 55.8 per cent of its capital budget fowards renewing, upgrading and
refurbishing current infrastructure, this is significantly above the norm of 40 per cent as per NT MFMA
Circular No. 55 and suggests that the Municipality will focus more on the refurbishment of existing
infrastructure to extend the useful lives of assets rather than new infrastructure.

3.10 SUPPLY CHAIN MANAGEMENT AND ASSET MANAGEMENT
Infroduction

Municipdlities in the Western Cape have been involving Supply Chain Management (SCM) as described
above to varying levels, with either districts leading by example to facilitate the improvement or individual
municipalities embracing the concept in their individual capacity.

This section of the SIME assessment provides individualized feedback on the extent to which:

a) Requested inputs from the PT Mun Circulars 5 & 6 of 2024 and checklist were provided:;

b) SCM's involvement in the planning & budgeting cycle is evident, either overtly or implicitly;
SIME Assessment 2024 /25: Overberg District Municipality a @b\/
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c) SCM policies are sufficient & compliant to minimum requirements;
d) The municipal procurement plan aligns to the tabled budget &/or IDP; and

e) The municipal asset register contains the minimum information with which to manage municipal assets
and provide inputs to the planning & budgeting cycle.

Overberg District Municipality assessment

Table 5 Summary of inputs received from Overberg District Municipality

Provided Council Last
ltem (Y/N) Adopted? Review Comments
(Y/N) Date

Policies (PT Mun Circular 5/2024, 13/03/2024)
SCM Policy Y Y 29/01/2024 | PT Annuadl review underway

Delegations were not provided per
SCM Delegations N N/A N/A PT Mun Circular 5/2024. To be
submitted to PT for annual review.

SOPs were not provided per PT Mun
SCM policy SOPs N N/A N/A Circular 5/2024. To be submitted to
PT for annual review.

PT Annual review underway to ensure
Preferential Procurement Policy* Y Y 1/30/2024 | the latest audit recommmendations
reflect in the policy.

SCM Policy Framework for FIDPM policy not submitted for
Infrastructure Delivery and N N/A N/A review. To be reviewed for
Procurement Management (FIDPM)* compliance to MFMA Circular 106.

Procurement Plan N Unknown | Unknown | No Procurement plan submitted.
Asset Register N N/A No Asset Register submitted.
Table 6 Extent of SCM involvement in planning & budgeting cycle o .
| = s
Rafing Measure 9 =
¢ o a

No evidence of SCM involvement

80
4

$a

No explicit evidence of SCM involvement, but implied in documents provided

FWw.ofim.rg.za

Some evidence of SCM involvement, with gaps to be addressed

Evidence of SCM involvement, but gaps identified

24 MAY 1024

Clear evidence of SCM involvement

Municipal assessment & comments

i :
Pt -] okl

The SCM Policy provides for the Demand Management system fo be linked to the bu‘agﬂé’}‘ IDP & §DBI B

No procurement plan submitted to determine the extend of SCM's invalvement in the planning processes.

The IDP highlights challenges with procurement planning, e.g. the non-adherence of user-departments to commit
3 to their respective projects in the procurement plan.

The IDP provides for strategic alignment with SCM, e.g: Incorporat e sust ainable public procurement principlesin
the SCM process."

The major capital projects identified from the IDP cannot be dligned to the budget.
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Table 7 Scale of SCM policy sufficiency & compliance

Measure

No policies provided

Some policies provided, but not compliant or sufficient

Some policies provided, with omissions &/or areas of improvement identified
All policies provided, with areas of improvement identified

All policies provided, and are compliant & sufficient

Rafing

Mu nicipal assessment & commentis
~ |Allrequired policies are aligned to the amended SCM prescripis. PT annual policy review underway,
| with the following immediate findings:
i =8 Ensure all SCM-related policies are reviewed and approved by Council for the 2024/25

1 _ |The PPR policy aligns o the PPRs, 2017 (repealed in 2022) and has not been updated toreflect the PPR,
2022,
= | The PPR policy has not been updated foinclude the AG's recommendations from the latest audit.
~ |FIDPM policy not provided for review per PT Mun Circular 5/2024. To be reviewed for compliance to

| MFMA Circular 106.

- |SOPs & Delegations not provided per PT Mun Circular 5/2024. To be submitted fo PT for annual review.

Alignment of Procurement Plan to Budget & IDP

No procurement plan was submitted; therefore, the PT could not assess the extent to which the procurement
plan's identified projects &/or total estimated expenditure aligns to the scope of ‘'influenceable spend’ in
the budget.

The scope of ‘influenceable spend' was calculated to be approximately R152,008,485 (i.e. the total budget
for capital projects and operational expenditure subject to procurement: inventory ccgﬂsqmed con’rroc’red
services & operating costs). e

‘1‘5
b=
b P I
-

)
i
& D

Table 8 Scale of completeness of Asset Register

Measure

No asset register provided

Much information omitted from asset register =
_ Some information necessary is included in asset registert:
Minimal omissions in asset register

Al information necessary included in asset register

Municipal assessment & comments

No asset register submitted for assessment
As no asset register was provided for analysis, it is not possible to determine the extent fo which the asset
maintenance plan feeds into procurement planning. The PT will engage with Overberg District Municipality
to establish and implement a robust Asset Register framework. This framework will ensure accurate

accounting, safeguard assets, enable optimized procurement, aid in budgeting and planning, enhance
cost-effectiveness, and improve forecasting.

QlEDRERA

The preparatory phase of the Dark Data project was concluded in March 2024. Readiness for the digitization
of asset registers, maintenance schedules, condition assessments, etc. was assessed and the PT is
developing a business case for the digitisation of municipal asset information, based on the available data
at local level.
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Conclusion

The SIME 2023 processes assessed the extent to which procurement planning and strategic procurement
were effective in municipalities. Inconsistencies between the procurement plan and capital budget were
previously noted:; as no procurement plan was submitted for analysis, the PT cannot comment as fo whether
these concerns have been addressed.

The PT notes the lack of policy revision and alignment between SCM and the planning process evident in
the current review with concern. In addition, due to the inability to assess Overberg District Municipality’s
asset register, it is unclear whether further integration of the asset register and maintenance plans into the
planning processes would be beneficial to the Municipality's service delivery objectives.

There is clear evidence that focused strategic procurement and asset management interventions can
benefit municipalities in the Western Cape in achieving administrative efficiency, value for money and
achieving service delivery objectives timeously. The PT will engage with Overberg District Municipality and
its municipalities on specific initiatives.
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SECTION 4:  REVIEW OF THE HISTORICAL FINANCIAL INFORMATION

4.1 THE FINANCIAL PERFORMANCE AS PER THE AUDITED ANNUAL FINANCIAL STATEMENTS

The assessment of the financial health and performance is an integrated process involving a review of a
municipality's audited annual financial statements, audit report and rafio analysis. The results of the ratio
analysis are used to support financial decisions and to identify factors which may influence the financial
stability of the Municipality.

Adverse ratio outcomes show potential areas requiring action fo ensure sustainability. The assessment frend
analysis is based on the audited financial statements for 2021, 2022, and 2023; however, the table provides
a five-year time frame (2019 to 2023) to provide a more comprehensive perspective for evaluating the
2024/25 budget.

The analysis is conducted as per National Treasury MFMA Circular No.71. Provincial Treasury has analysed
these ratios and the following items are highlighted.

4.2 SUMMARY AND FINDINGS FROM HISTORICAL TRENDS
NT WEB-BASED PORTAL STATUS

The Municipality has completed the 2022/23 (audited) ratio on the NT Portal; however it has not submitted
the ratios as complete. PTis in the process of validating the ratios with the Municipality. This report is based
on the PT calculations which is in line with the Municipality's ratios except for creditors (see * note below).

421 Asset Management

*CAGR | Projection

Financial ratios & ‘ 2019 2020 2021 2022 2023 Overall

norms Audited | Audited | Audited | Audited | Audited Rating

Impairment of
Property, Plant and
Equipment,
Investment Property
and Intangible Assets
(Carrying Value): 0%

1.92% 0.00% 0.92% 0.19% 0.28% N/A N/A

Repadirs and
Maintenance as a %
of Property, Plant and
Equipment,
Investment Property
(Carrying Value): 8%

7.39% 10.85% 11.70% 11.55% 11.52% 11.71% 12.87%

@ There has been minimal impairment for the past 5 years, implies that there are efficient and effective
asset management strategies in place to ensure service delivery to its citizens. The impairment incurred
relates to furniture and fittings as well as vehicles which is minimal, thus it does not directly affect service
delivery. The steady decline in impairment is an indication that the Municipglity has put measures in
place to diminish impairment of assets or identify indicators of impic;ggmeﬁf-"féhgjigjiher write-off, repair or

e ore

restore assets fo use. iR
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@ With an annualised average of 11.71 per cent over the past 5 years, the cost to repair and maintain
assets have been relatively steady. The Municipality has continually expensed higher than the national
norm set, the latter which has not yet considered the effects of costing in terms of mSCOA. Thus, the
average repairs and maintenance by the Municipality seems rglgl]y.glrj,@;iisj»mpj‘érfdﬁ&ﬁ%ﬁ‘,)ven that human
capital is included. The litmus test would be to validat&iRe planned:répdirs’dnd maintenance fo
unplanned repairs and maintenance to determine TB'e"*ﬁ:élvdluépg\f;@n.d;::p{‘dssiﬁrig’}indico’ror of impairment
or ageing assets.

4,22 Working Capital

: 2019 2020 2021 2022 | 2023 | i . | overall
‘ e : N sCA Project
No..| Financialratios &noms. | yo, weq'| Audited | Audited | Audited | Audited | R | rojection | pating
Net debtors' days: o
¥ | aaymis 0 4 n 17 8 N/A N/A A
Creditors Payment
4 Period *(Trade 71 35 59 14 56 -5.79% 53 A
Creditors): 30 days

Net Debtor’s Days:

® Net debtors' days for the Municipality is based on service debtors (4 basic services) and rates of which
the Municipality does not have much of.

@ Comparatively the Municipality's debtors' collection strategy of its service debtors is impeccable as
debtors are held for 8 days after which payment is received from customers. The Municipality should
continue with this strategy and revise its collection of debtors for other revenue streams.

@ Due to the calculation set by National Treasury, only service debtors are included.
Creditors Payment Period (Trade Creditors):

@ The ratio result indicates that the Municipality finds it difficult to pay creditors within the legislated 30-day
period. This is concerning as the Municipality has sufficient cash resources available to pay creditors.

@ With the exception of 2022, the Municipality has taken between 5 days and 41 days longer fo pay
creditors over the past 5 years. In 2023 alone the Municipality took 26 days longer to pay its creditors. In
2022 the decrease in the payment period to within the Nafional Treasury norm is due fo Roads
maintenance services which was not included in payables from exchange transactions. Roads
maintenance services was included in 2023 again.

@ The overall creditors sirategy and creditors policy should be revised to ensure that the Municipality
complies with the legislative prescripts, specifically that of payment to creditors within 30 days of when
the liability becomes due.

@ The Municipality should invest in other sectors such as renewable energy and tourism growth to increase
its revenue streams and improve its overall working capital which will ease the burden on cash reserves.

* To note that there were no results for creditors from the ratios portal.

@ In summary, there are sufficient cash resources to cover creditors, thus the Municipality should put
measures in place for payment to take place within the required 30-day period. In additional the
Municipality should continue with its debtors’ strategy which has yielded favourable results. The
Municipality’s working capital will continue to take strain until payments to creditors are managed
adequately.
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423 Going Concern

Financial ratios & 2019 2020 2021 2022 2023
norms Audited | Audited | Audited | Audited | Audited

*CAGR | Projection

Total Liabilities to Total
5 Assets: <50% 74.76% 70.85% 66.18% | 52.87% 51.30% | -8.99% 46.69%

Total Debt to Total -
8 | gcean 18.49% | 16.43% | 1225% | 11.51% | 807% | |54 . 6.56% A
7 | Current Ratio: 1.5 - 2:1 1.53 1.49 1.86 2.88 2.21 9.51% 2.41 ‘

Total liabilities to Total assets:

@ The Municipality has significantly reduced its liabilities since 2019 which has improved gearing and is
nearly in line with the national Treasury norm.

@ The most significant contributors that have improved gearing were acquisitions of Property, Plant and
Equipment, increased cash reserves and repayment of annuity loans.

® The Municipality's stance on debt repayment without further refinancing has paid off as gearing is at
an all-time low and will continue fo improve to within the National Treasury norm in the next financial
year and possibly attract investment for the Municipality.

Total Debt to Total Assets:

@ The Municipality's debt to assets has improved significantly as payment of annuity loans, acquisitions of
Property, plant and equipment and increased cash reserves continues fo improve gearing.

@ During these times of austerity, the Municipality has taken the correct stance of not incurring further long-
term debt and the repayment of outstanding long-term debt to improve its overall gearing.

Current Ratio:

® The current ratio has remained within the National Treasury norm for the past 5 years and has continued
to improve on this such that it is able to cover its liabilities twice over. It is an indication the Municipality
continues to manage its coverage of current assets over current liabilities adequately and that it has
sufficient reserves to cover any current obligations.

* CAGR = Compound annual growth rate is a business and investing specific term for the geometric progression rqﬂo that provides a
constant rate of refurn over the fime period. CAGR = [(End Value/Beginning Vclue) M/numbemf years of growfh} -1

A Favourable
A Unfavourable

Needs Improvement

ML‘»

a A25 4

43  mSCOA IMPLEMENTATION ey

4.3.1 mSCOA Priorities TEL:

ot

@ Ensure governance of mSCOA implemented at Municipality, i.e., roadmaps in place and adequate,
SteerComs in place and functional, champions appointed and active.

@ Promote the use of the FAQ database for all queries and report updates via forums (i.e.. MAF, AWC).

@ Perform on-site inspection and assessment of Municipality's systems and implementation to determine
compliance (circulars, legislation, regulation), vulnerability and progress of mSCOA implementation.
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4.3.2 Credibility of mSCOA Data strings

® MFMA Circular No.128 states that the credibility and accuracy of the data strings must be verified by
municipalities before submission as the data strings submitted are used as the single source for all analysis
and publications in a municipal financial year. Municipalities have been given access to the GoMuni
portal and should use the reports on GoMuni to verify the credibility of their submissions. It should be
emphasized that errors in the data can only be comrected in the next open period. e.g., errors in the
tabled budget (TABB) data string can only be corrected in the adopted budget data string (ORGB).
Municipalities are not allowed to open closed periods fo make corrections. From 2025/26, the National
Treasury will open access to all reports available on the LGDRS to the public. Municipalities should make
a concerted effort to resolve their mSCOA data strings credibility issues as soon as possible to avoid
facing the consequences of financial misconduct in terms of Section 171(1)(d) of the MFMA.

@ The Natfional Treasury has commenced with the work to regulate the minimum business processes and
system specifications for mSCOA towards the end of 2025/26. Working groups will be established to
ensure that relevant stakeholders are consulted during the review processes. Municipalities are urged to
ensure that the officials that participate in the working groups have the technical knowledge and
experience to participate meaningfully in these forums. Integrated Consultative Forums will also be held
quarterly to keep all stakeholders informed and provide them with an opportunity to provide inputs on
the business processes and system specification that will be regulated. A dedicated email address will
be created for comments and inputs relating to the review processes underpinning these regulations.

Table 9 mSCOA Segments Use Analysis

mSCOA Segment Analysis TABB Overberg Municipality

No Segment Previuos Year Findings -TABB 2023/24 Budget Year Findings -TABB 2024/25

1 Project Segment

11 Use of the Project Segment The Municipality adequate use of segments. The Municipality adequate use of segments.

2 Fund Segment

.1 Use of Fund Segment Adequate use of the Fund Segment. Adequate use of the Fund Segment.

3 Function Segment

34 Use of Function Segment Adequate use of the Funclion Segment. Adequate use of the Function Segment.

4 Costing Segment

41  Use of Costing Segment Used Correctly. Used Correctly.

5 Region Segment

51  Use of Region Segment No Split per town for Electricity distriction used. No Split per town for Electricity distriction used and Sanitation revenue.
6 Item Segment :
6.1  Use of ltem Segment Balance sheet budgeting was applied with a few ODM correctly applied balance sheet budgeting principles, however

misalignments noted. slight misalignment between balance sheet items (C8), and the Financial
Performance (C4) were nated.These misalignments must be reviewed
and corrected during the upcoming 2024/25 final budget period. The
Municipality is commended for applying VAT treatment principles (Assets:
Current Assets: VAT Receivable: VAT Control (Receivable):Opening
Balance.)

Overberg District Municipality is commended for submitting all mSCOA data strings by the due date and
the progress made in implementing mSCOA in respect of budgeting. The Municipality is encouraged fo
continue implementing mSCOA guidance. The principles of applying treatment of VAT are noted. Minor
misalignments in the balance sheet budgeting and financial performance be corrected, as discussed
during the technical engagement in November 2023.

Provincial Treasury acknowledges confirmation that the mSCOeﬁs%éériﬁ'gtbiﬁcﬁﬁ]‘é? |s funchonqi

§ A8
[ A4l

SIME Assessment 2024/25: Overberg District Municipality i
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Provincial Treasury has shared the TABB segment use analysis tools with the Municipdlity, with the goal of
assisting Municipality in examining their data and determining if the information is appropriately classified
across all segmentis before finalising the ORGB data strings. TABB findings shall be rectified in the ORGB
before the adopted budget is locked on the financial system and the ORGB dafa string is crealed.
Furthermore, it is recommended that the Municipality make themselves available for a session {through MS
Teams) on the TABB segment analysis to provide further clarification on the segment analysis tools.

. ur A
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ANNEXURE A

DISTRICT BENCHMARKING GRAPHS

24 MAY 202k
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Graph 2 Percentage Employee Related Costs to Total Opex (Inc Clirs)
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Graph 3 Renewal & Upgrading Existing Assets as a percentage of Total Capex
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Graph 5 Cash Coverage Ratio
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

SERVICE LEVEL STANDARDS
2024/2025
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Overberg District Municipality (DC 03) - Schedule of Service Delivery

Standards Table
Descripilon
Service Level
No Service
No Service
No Service
Mo Service
No Service
No Service
No Service
No Service
Mo Servica
No Service
o5
Water Service -
ity rating (Slue/Green/BrawnNg drop) ko Service
ic free waler available to ali7 {Allonly to the indigent No Service
ConsUMmers)
Freguency of metar reading? (per month, per year) No Service
Are esfimaled consumption caleulated on actual Mo Service
consumplion over {iwo monih's/three month's/longer period)
On average for how iong does e municipality use
lastimales before reverting back to actual readings? No Service
mornths)
Duration (hours) before availability of water is restored in N .
S N - o Service
lcases of service inferruption {complete the sub questions
|_Ona seivice connegtion affected (number of hours) No Service
p o 5 service connection afiecled (number of hours) No Service
Lp 1o 20 service connection affecled (number of hoursh [N Service
|_Feeder pipe larger than BOOmm (number of hours) No Service
W ha} is lr}e average minimum water fow in your o Sarvice
unicipaiity?
Do you practice any environmental or scarce resource
protection activities as part of your operations? No Service
(Yes/No)
How fong daes it take to replace faully water meters? {days) |No Service
Do you have a cathodic protection system in place that is .
operational at this stage? {Yes/No) Mo Service
ﬁsctricilz Service
\What is your efeclricity availability percentage on average N
er.monih? No Service
Cra your municipality have a ripple control in place thatis .
loperafional? {YesMNo) No Service
I-;ow much do you estimate is the cost saving in utilizing the No Service
le control system?
What is the frequency of meters being read? (per month, No Service
per year)
Are estimaled consumpiion calculated at consumpticn over No Service
j{iwo month'sihree month'sAonger period)
On average lor how long does the municipality use
lestimales before revering back fo actust readings? No Service
(monlhs)
Duration before availability of electricily is rastored in cases Mo Service
of breakages (immedialelyione dayiwo dayslonger)
Are accounts nommally catculated on actual readings? .
Nos/no) No Service
Do you praclice any enviranmental or scarce resaurce
protection aotivities as part of your operations? No Service
{Yes/No)
[How long does # take %o replace faully meters? (days) No Service
Do you have & plan lo prevent illegal connactions and .
revention of elactricity thefl? {Yes/No) Na Service
How effective is the action plan in curbing line losses? .
Gond/Bad) _ No Service
How soon does the _mummpallfy provide a quiotation to a No Service
cugtomer upen a wiitten request? {days
How long dees the municipality takes 1o provide efeciricity
service where existing infrastructure can be used? Mo Service
J{working days)
How long does the municipality takes to provide electricity
service for fow voliage users whare natwork exlension is not {No Service
jred? (worki
Hew iong does the municipality 1akes lo provide electricity
service for high voltage users where network exlension s [No Service
ngl required? {working days)
{Sewerage Service
Are your purification system efective encugh to put water .
back in | the svster afler purification? No Service
To what exiend do you subsidize your indigent consumers? §No Service
How long does il take 1o reslore sewerage breakages on No Service
jayerags
Severe overflow? {hours} No Service
Sewer blockes pipes: Large pipas? (Hoirs) No Service
Sewer blocked pipes; Small pipes? {Hours) No Setvice
Spilage clean-up? {hours) No Service
Replacement of marhale covers? (Hours) HNo Service
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Capital Demand / Procurement plan 2024/25 - 2026/27

SCM Process 2024/25

3 5 Advertisemant | Closing o
e i RFQ's -
Furnilure and Olfice
phaaci b 2027/06/30 |R35 000 NA Jan 25{NA NA Feb2s| Mar2s|NA  [NA R30 000
Replace cument alam system [2024/07/01 (202510630 |A200 000 octzalnA  |NA Oct 24 Nov2d| Dec2d| Jan2s| Jan2s| Ao
|Erecling of perimenler fence / |,
vl A anlag 2024/07/01 Wunﬂcmac R250 000 Oct 24{NA NA Oct 24| Nov 24 Dec 24| Jan 25| Jan 25 AD
Furnilure and fillings 2024/07/01 |2027/06/30 |R30 000 NA Jan 25|NA NA Feb 25 Mar 25|NA NA A30 000
nsiatetion and replacemen! lanaa07/01 [2027/06:30 |Re0 000 NA Jan 25{NA NA Feb25| Mar25NA  |NA A50 000
Septic Tank et dhon o S aepiens —u%%w_ﬁ 2025/03/30 |RO oct24{NA  [NA Oct 24 Nov24| Dec2d| Jan25| Jan2s RO
Vehicle rep! Vehicle rep _B.n__.aq.an _uoﬂamau R1 800 000 Oct 24|NA NA Oct 24 Nov24| Dec24| Jan2s| Jan2s F1000 000
ommunily |Emergency Proteclive clothing Fire
s (e | Bunker Gear i e e oct2ajNA  |NA Oct24 Nov24| Dec24| Jan25| Jan2s A0
Bl Resue equipment _zﬁaﬂ? Toﬂa.m.ua R100 000 NA Jon 25|NA NA Feb25| Mar25|NA [N R100 000
Vehicle ish Vehicle _maRBuB,_ —son...__oman R400 000 Oct 24|NA NA Oct 24| Nov 24 Dec 24| Jan 25| Jan 25 R300 000
Waler truck Acquisilion of a waler lruck _mnntoﬂa_ _uomgm_ua R1 200 000 Oct 24|NA NA Oct 24 Nov 24 Dec 24| Jan 25| Jan25 RO
Fire Service Capacily |Capacily Project —maneaﬂa._ _mo»QomBn A1 500 000 Oct 24|NA NA QOct 24| Nov 24 Dec 24 Jan 25| Jan 25| RO
Environmental
e R T | § T
Management (o 0 o il 2024/07/01 |2027/06/30 [RO NA NA [nA NA  [NA NA NA [NA R250 000
Environmental
Management ”“u_unﬂ:ﬂa Olfice. | eyrmiture and fitlings 2024107/01 [2027/08/30 |R16 000 NAC |Na Janas|NA  [NA NA A |NA R10 000
Services
Environmental
Management ﬁuwﬁﬁi Machinery and equipment  |2024/07/01 |2026/06/30 |5 000 NA NA Jan2sNA  [nA NA A [NA R5 000
Services
Environmental
Management Vehicles Vehicles 2024/07/01 _Nnnma@&a A460 000 Oct 24|NA NA Oct 24 Nov 24 Dec 24| Jan 25| Jan 25 RO
Services
Financial Furnilure and Office e o and filings 2024/07/01 [2027/06/30 |R25 000 NA NA Jan25(NA  |NA NA NA NA R10000
Se equipment
cial
os: ”“n__u__uﬂh_.n Offiee e miure and Miings 2024107101 [2027106/30 |5 000 NA NA Jan25(NA  |NA NA NA  |NA A5 000
sa Fumlureand Office ¢ oo and fitings 202407101 [z027/06/30 |A18 500 NA NA Jan25|NA |NA NA NA |NA R10 000
(CT Services  |Anti Virus Soltware |Anii Virus Sofware _m.cm,.__ﬁag 2025/06/30 |R150 000 NA Jan 25|NA NA Feb2s| Mar25|NA  |NA RO
Compulers and Compulers and _
ot ankes.  [CoME e i (e s el 2024/07/01 [2027/08/30. |R250 000 Oct 24{NA NA Oct 24 Nov24| Dec24| Jan25| Jan2s R250 000
ICT Services Fingerprinl Syslem Fingerprinl Syslem _mom;._aﬁa._ 2026/06/30 |RO NA NA NA NA NA NA NA NA RO
ICT Services  [Web redesign Web redesign 2024/07/01 |2027/06/30 |RO NA NA NA NA  [NA NA NA NA R150 000
ICT Services Securily Hardware Securlly Hardware _ucntqu.. 2025/06/30 |R1 000 000 Oct 24|NA NA Oct 24 Nov 24 Dec 24| Jan 25| Jan 25 RO
CT Services ”“”_,___”nmﬂn Olfice |y crophone System _moneﬁé l2026/08/30 [R1 000 000 NA NA |NA NA |NA A NA [NA RO
P e | Gl i _man...sﬁ 2027/06/30 |R15000 NA Jan 25|NA NA Feb2s| Mar25|NA  |NA R10 000
Furnilure and Olfice  [Furnilure and Olfice _mon;a.:o._ 2027/06/30 |R100 00O NA Jan 25|N; NA Feb 25 Mar 25(NA NA R140 000
equipement equipement
LED, Tourism,
Resorisang [Access Control focess Sonil 2024/07/01 2026106130 |F100 000 NA Jan 25|NA NA Feb2s| Mar2sNA [N RO
EPWP am Die Dam
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LED, Tourism,
Dmuw_..m and Land and Buildings  |Securily Building —ve.ataqag _Mon.smao A30 000 NA Jan 25|NA NA Feb 25 Mar 25|NA NA R250 000
EPWP
LED, Toursm
Resorisand [Intrastructure Eiectrical DB Boxes _Butﬁa_ _»ges.ao R150 000 NA Jan 25|NA NA Feb25| Mar2s|NA  [NA A0
lepwp
LED, Tourism,
Resorls and i Upgrade Chalels Upgrade Chalels —Mamaa.___a_ Tmmamao R250 000 Jul 24|NA NA Jul 24 Aug 24 Sep 24| Oct24| Oct24 0]
LED, Tourism,
3|Gemmel resonsana ' [Machne snd Eleciricly Back-up 2024/07/01 TESQ 70 000 NA Jan2s(NA [NA Feb2s| Mar2s|NA  NA RO
LED, Toursm :
5 .| Ne : T .
Resorisand  |Fociner i 2024/07/01 _nﬂqaman R15000 NA Jan 25|NA NA Feb2s| Mar25NA  [NA 20 000
LED, Toursm,
34’ 06y Cakea hctoes oty _ﬁt&a, 20250630 |R100000 NA Jan2siNA [NA Feb2s| Mar2s|NA  |NA R0
LED, Tourksm,
Vehicles People Carrer 2024/07/01 [2025/06/30 [Rs00 000 octzalva  [NA Oct24 Novz4| Dec24| Jan2s| Jan25 Ao
Municipal Heallh |Furnilure and Olfice (-, ve and Filings 2024/07/01 |2027/06/30 |R100 000 NA Jan 25(NA NA Feb2s| Mar2sNA  [NA A5 000
Munipe Heait Tablels 2024/07/01 [2025/06/30 [R180 000 NA Jan 25[NA NA Feb2s| Mar25|NA  [NA RO
onicpal Hal oo MHS system [ESRIMHS system [pozao701 [z02510830 [R2s0 000 octzafna [N oct24 Nov2e| Dec2d| Jan2s| van2s Ro
e o m”mmu.na__g & _Braqé _masuamao A1 500 000 Sep 24[NA NA Sep24 Oct24| Nov24| Dec24| Dec24 RO
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DC3 Overberg - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance’

2024125 Medium Term Revenue & Expenditure
202021 2021122 2022123 Current Year 2023124 Eramewark
Description Ref
Audited Audited Audited Biiginal Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome QOutcome ¥ o Budget Forecast outcome 2024125 2025126 2026127
R thousand
|8
Tolal Property Rsles
Less Revenue Foregone (exemptions, reductions and
rebales and impermissable values in excass of section 17 of
MPRA) - - - = - - - - = =
Net Property Rales - = = = = - = - - -
Service chargas - Electrici B
Tolal Service charges - Electricity 286 278 mm 200 800| B00| 800)
Less Revenue Foregone (in excess of 50 kwh per indigent
household per manth)
Less Cast of Frae Basis Services (50 kwh per indigent
household per month) - = - - = & = = =
Net Service charges - Electricity 238 278 M 200 800 800 800 - - -
Sarvica charges - Water ]
Total Servics charges - Water 35 35| 35| 35
Less Revanue Foragone (In excass of & kilolitres per
Indigent household per month)
Less Cost of Free Basis Services (6 kilolitres per Indigent
hausehald per month) - - = - - - - - -
Net Service charges - Water - - 35 - 35 35 35 - - -
Service charges - Waste Water Management |
Tolal Service charges - Wasla Watar Managemenl 704 600 900 900 900) 220] 220 220
Less Revanue Foregone (in excess of free sanitzlion service
to indigent households)
Less Cost of Free Basis Services (free sanitafion service fo
indigent households) - = - = - . - - -
Met Service charges - Waste Water Management - - 704 600 800 00 a00 220 220 220
Service charges - Was! agement 6
Tolal rafuse removal revenue - - 700 = = . o By =
Totsl landfill revenue 11844 a8z 10884 14300 14300 14300 14300 14850 15250 15600
Less Revenue Foregone (in excess of one remaval a week lo :
indigent households) - = = - = = = - = =
Less Cost of Free Basis Services (remaved once a week fo
Indigent households) &= = o - = & . . -
Net Service charges - Waste Management 11844 9812 10884 15000 14 300 14300 14300 14 850 15250 15600
EXPENDITURE ITEMS:
Employes related costs
Basic Salaries and Wages 2 77004 82040 89333 93 167 93066 93066 93066 118 201 124 487 128 897
Pension and UIF Contribution 12624 13 308 14912 15811 15715 15715 15715 19750 20616 21503
Medical Aid Cantribufions 4457 4538 4939 5428 5428 5428 5428 6910 7228 7553
Overfima 2877 4047 275 1750 1800 1800 1800 1850 1935 2022
Performance Bonus = = = - = - - = = =
Motor Vehicle Allowance 3810 3683 4655 4761 4861 4851 4861 5536 5790 6051
Cellphone Allowsnce 416 431 473 520 500 500 500 616 605 605
Housing Allowances 7 275 265 35 325 325 a5 an 380 407
Other benefils and allowances 5982 7504 8285 9046 9076 8078 2076 10344 10832 11336
Paymenls in lie of leave 1307 695 2010 200 200 200 200 200 200 200
Long service awards 508 438 545 584 584 584 584 250 250 250
Postretirement benefil abligations 4 5934 51 65304 6532 6532 6532 6532 3018 o8 3oie
- = = 353 353 353 353 &4 671 701
sub-tatal| 5 115 487 122709 134415 138477 138439 138 439 138439 168 688 176023 183 543
italis
Total Emplayee related costs 1 115487 122709 134415 138 477 138 433 138439 138439 168 688 176023 183 543

157 /209



Depreciation and amortisation
Depreciation of Property, Plant & Equipment 351 3732 3920 3654 3654 3654 3654 3681 3752 3876
Lease smorfisafion - - - - - - - - - —
Capital asset impaiment k3K - - - - - - - - =
Total Depreciation and amortisation 3831 3732 39820 3654 3654 3654 3654 EL 37sz 3876
Bul rchases - electrici
Electricity bulk purchases 766 k. 456 200 300 300 300 - - -
Total bulk purchases 766 329 456 200 300 300 300 - - -
Transfers and grants
Cash translers and grants 680 1333 1158 - 1200 1200 1200 = - -
Non-cash trensfers end grants - - = - - - = - - -
Total transfers and grants 680 1393 1158 = 1200 1200 1200 - - -
Contracted Services
1647 3606 4203 4983 5274 5274 5274 8080 4534 4322
4553 7785 7677 11963 12831 1283 12831 16035 14239 154209
11382 12 405 11886 13118 16 268 16268 16268 14063 13515 13811
Tolal contracled services 17 582 23787 23877 30074 M 43I I3 38 158 32287 33663
Operational Costs
Collection costs - - - - - - = - = =
Cantributions to ‘other’ provisions - - - - - - - - - -
Audit fees 337 3182 3548 3500 4108 4106 4108 3300 3650 3800
Other Op ats 27038 28676 25893 2172 30 567 30 567 30567 32662 34507 36 148
Repalrs and Walnienance by Expendfure liem
Employee related cosls - - -
Inventory Consumed 137 148 148 148 656 667 678
Contraclad Services 8040 9610 89334 9312 8348 8348 8348 8607 10393 10623
Operationsl Costs 384 453 38 20 20 20 20 - - -
Tolal Repairs and Malntenance Expenditure 9324 10083 9733 9 458 8516 8518 8516 10263 11060 11301
Inventory Consumad
Inventory Consumed - Waler - - - - - - - - - =
Inventory Consumed - Gther 56358 50 561 524978 6231 60 457 80 457 60 457 47075 45675 46 545
Total Inventory Consumed & Other Material 56358 50 561 52978 62321 60 457 60457 60 457 47075 45875 46 545
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5- Total
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity - - - - - -
Service charges - Water - - - - - -
Service charges - Waste Water Management - - = = 220 220
Service charges - Waste Management - - - - 14950 14 950
Sale of Goods and Rendering of Services - - = 62 142 933 142 994
Agency services 13 825 - - - - 13825
Interest - - Y = = - =
Interest earned from Receivables - - b - 300 300
Interest earned from Current and Non Cumrent Assets - - | - 7600 - 7 600
Dividends - - = - - -
Rent on Land >3 2 - - - -
Rental from Fixed Assets 3 = = 42 = 14020 14 062
Licence and pemits o = = ()™ Y e 1250 1250
Operational Revenue W = ; \}\‘;;«\- 0| ” 370 790 1161
Non-Exchange Revenue 4 s 1\" o r) o
Property rates G = - ~ 4 = - =
Surcharges and Taxes : - - - - - -
Fines, penalties and forfeits - - - - - -
Licences or permits AT - - - = -
Transfer and subsidies - Operational 19213 - - 67 224 10 359 96 796
Interest - - - - - -
Fuel Levy - - - - - -
Operational Revenue - - - - - -
Gains on disposal of Assets 9900 - - - - 9900
Other Gains - - - - = -
Discontinued Operations - - - - - -
Total Revenue (excluding capital transfers and contributio 42938 - 42 75 256 184 822 303058
Expenditure
Employee related costs 7328 - 11 664 14 881 134 816 168 688
Remuneration of councillors 6796 - - - - 6796
Bulk purchases - electricity - - - - - -
Inventory consumed 17 - 630 122 46 305 47075
Debt impairment - - - - - -
Depreciation and amortisation 281 - 119 1196 2086 3681
Interest - - - 410 2012 2422
Contracted services 1174 - 1966 7219 27799 38158
Transfers and subsidies - - - - - -
Irecoverable debts written off - - - - - -
Operational costs 1639 - 5657 5120 23 546 35962
Losses on disposal of Assets - - - - - -
Other Losses - - - - 276 276
Total Expenditure 17 235 - 20 035 28 948 236 840 303 058
Surplus/(Deficit) 25703 - (19 993) 46 307 (52018) =
Transfers and subsidies - capital (monetary
allocations) = = = 1200 1500 2700
Transfers and subsidies - capital (in-kind) -
Surplus/(Deficit) after capital transfers & 25703 - (19.993) 47 507 (50 518) 2700
contributions
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DC3 Overberg - Supparting Table SA3 Supportinging detail to ‘Budgeted Financlal Position®

20 lium Term Revenue & Expenditure
2020124 2021122 202003 Current Year 2023124 Al iy P
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Oulcams Outcome Oulcame Budget Budget Forecast outcome 2024125 2025126 2026027
R thousand
ASSETS
4 6 7 & i} T 7 7 7 7
7 10 2] 10 8 38 38 8 38 38
8180 17060 5935 5184 6035 6035 8035 6035 6035 6035
8200 17076 5980 511 6080 608D 6080 6080 6080 6080
(1788) (430) (435) (650) (595) (595) (595) (589) (595) (595),
o) ol al o m‘ o m‘ ‘:ﬂ o «Til
Q) /) (10) Q) (10) (10) (10
7 a5) (493) 546) 583) =8 =) 83) 3) e83)
6413 16628 5485 4551 5485 5485 54835 5485 5485 5485
su 555 :.V 655 555 n:“ 555 S:J sﬂ
) (10) o) g m m)
516 534 548 534 548 548 548 548 548 548
516 534 548 534 548 548 548 548 548 548
lnventory
Water
Opening Balance - - - = - = = - =
System Input Volume - - - - - - = = - -
Water Treatman! Works - - - - - - - = - =
Buk Purchases - - - - - - - - - =
Natural Sources - - - - - - - = - o
Authorised Consumption 3 - - - - - - - - - &
Billed Authorised Consumption - - - - - - - - - =
Billed Metered Cansumption - - - - - - - = - -
Free Basic Waler - - - - - - - = = =
Subsidised Waler - - =
Revenue Water - - -
Bifled Unmetered Cansumptian - = =
Free Basic Waler - - =
Subsidsed Watar - = =
Revenue Water - = -
UnBilled Autharised Cansumption - o -
Unbiled Materad Consumplon - - -
Unbilled Unmatered Consumpbon - = =
Water Losses - = =
Apparent losses - = -
Unauthorised Consumplion - = =
Cuslomer Meter inaccuracies - = =
Resl losses - = -
Leakage on Transmission and Distibuion Mains =- - -
Lesl d Overflows at Slorage Tanks/R: - - -
Lezkage on Service Connactians up to the point of Cusled - = =
Data Transfer and Management Ermors - - - S - = = = =
Unavoidable Annual Real Losses = - = - - - = - =
Non-evenua Waler - - - - - - - = -
Closing Balance Water - - - - - - - - -
Agricultural
Opening Balance - - - - - - = - = &
Acquisitions - = = = = = = = = =
lssves 7 - - - - - - - = = -
Adustments 8 - - - - - - - = L, B
Write-offs 9 - - - - - - - - - =
Closing balance - Agricultural - - - - - - - = - &
Consumables
700 1150 1873 1873 1571 151 1571 1571 151 151
4082 3709 241 3668 35312 3532 35 2047 2069 2074
7 @so1) 3orm @724) (3669) {3532) (3532) [3532) (2047) (2069) @074)
Adpstments B
Wirite-offs 8
Closing balance - Consumables Standard Rated 1150 1873 1571 1873 157 15T 151 1511 1571 151
Zero Rated
Opening Balance - - - - - - - - -
Acquisitions 12978 19385 24808 25766 26226 26226 262% 22805 21360 2203
lssues 7 (12878) (19 365)| 124 909)| (25 766) (26 226)) [26226) (25 226) (22805 (21360) (22203)
Adustments 8 - - - - - - - - - -
Writsoffs ] = - - - - - - - - =
Closing balance - Consumables Zero Rated - - - = - = - - - -
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Finished Goods
Opening Balance
Acquisitions
Issues
Adjustments
Wrile-offs
Closing balance - Finished Goods

Materials and Supplies
Opening Balance - - = - - - = = =
Acquisitions 387 28119 25344 32886 30609 30699 22223 2246 22259
Issues 7 (38778) (28 119)| {25 344)) (32 886) (30 583) (30 689)| {22 223)) (22 245)| (22 269)|
Adjustments B
Write-offs 9
Closing balance - Materials and Supplies - - - - - = - = = =
Work-in-pragress
Opening Balance = - = - - = = = -
Malerials
Transfers
Closing balance - Work-in-progress - - = -
Housing Stock
Opening Balance - - -
Acquisitions
Transfers
Sales
Closing Balance - Housing Stock - - - -
Land
Opening Belance - - -
Acquisitions
Sales
Adjustmenls [
Correctian of Prior periad errors T
Translers
Closing Balance - Land - - - - - - - - s
Closing Balance - Inventory & Consumahles 1150 1873 1571 1571 1571 1511 1571 1571 1571
Propet lant and equipment (PPE
PPE al coslivaluation (excl. finance leases) 103678 106 365 12 128 086 128233 128233 128233 139 338 172316 174786
Lesses recognised as PPE 3 2074 3048 2048 3048 2948 2948 2048 2048 2948 2948
Leass: Accumulated depreciation 38857 37969 41031 45101 44668 44688 44668 48 305 52013 55843
Tolal Property, plant and equipment (PPE) 2 66 895 71444 74587 86033 BB 514 86514 86514 93981 123251 121891
LIABILITIES
Current liabllitles - Financial llabilities
Short lerm loans (other than bank overdraft) - - - - - - - - = -
Curren! portion of lang-term lisbilities 3208 4831 5365 4706 4706 4708 4706 5291 3000 3000
Total Current liabilities - Financial llabilities 3286 4631 5385 4708 4708 4706 4706 5291 3000 3000
Trade and other payables from exchange tran: 5
5 4464 3201 5168 3148 5169 5169 5169 5169 5169 5168
14440 1700 1667 1871 1567 1587 1567 1567 1567 1567
58666 mn 16232 448 13478 13478 13478 13478 13478 13478
VAT = = = = - = = E = =
Total Trade and other payables from exchange transq 2 451 8174 22968 5485 20213 20213 20213 20213 20213 20213
Hon current liabilities - Financial liabilities
Barrowing 4 18816 16589 11225 6518 6518 6519 6519 2727 26850 23850
Oth sancial liab
Total Nan current liabilities - Financial lisbilities 18916 16 589 11225 6519 6519 6518 6518 2721 26850 23850
Hon current liabilities - Long Term portion of trade payabl - - - - - - - - - -
Eleliiricty Bulk Purchases
[Payables and Accruals - General
Water Bulk Purchsses
55224 52083 48601 58826 51563 51563 51563 54657 57838 61412
3528 1741 1248 2342 1455 1455 1455 1663 1870 2077
oft
Total Provisions 58752 53810 49848 61168 53018 53018 53pi8 56319 59808 63 483
ICHANGES IN NET ASSETS
| Accumulated surplusi(defieit]
Accumulsted surplus/{deficil) - opening balance 45979 56503 73863 70313 79131 79131 79131 73818 82518 83018
GRAP adjustments 168
Restaled balsnce 47147 56503 73883 70313 79131 7913 73131 7aaie 82518 83018
Surplus/{Deficit) 14345 253N 13267 (2 831) 688 688 638 2700 500 a
Transfers loffrom Reserves (4 889)| (8012) (8000}
Depreciation offsgls
Other adjustments
|Accumulated Surplus/(Defici) 1 56 503 73863 7|13 B7 481 79819 79819 79818 82518 83018 83018
esel 13
Houting Davelopment Fund
Capital replacement 4989 13000 21000 13000 21000 21000 21000 21000 21000 21000
Self-insurance
Other raserves.
Ravaluation
Tolal Reserves 2 4989 13000 21000 13000 21000 21000 21000 21000 21000 21000
TOTAL COMMUNITY WEALTHEQUITY 2 61432 86 863 100 131 80 481 100 819 100 818 100818 103518 104 018 104 019
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DC3 Overberg - Supportin:

Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective

R thousand

Goal

Goal
Code

2020/21

2021122 2022123

Current Year 2023/24

Framework

2024425 Medium Term Revenue & Expenditure

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original Budget|

Adjusted
Budget

Full Year
Forecast

Budget Year
2024125

Budget Year +1
2025/26

Budget Year +2
2026127

Basic Services and Infrastructure

Local Economic Development

Municipal Transformation &

o oral Nl

To ensure the well-being of allin
the Overberg fhrough the
pravision of efficient basic
services and infrastructure.

To promole regional economic
development by supporting the
initiatives in the district for the
development of a sustainable
district economy.

|To ensure municipal
Pl A S e e

Financial Viabilty

and C it

development by creating a staff

principles of emplayment equity
and promote skills development.

To altain and maintain financial
viability and sustainability by
executing accounting services in
accordance with Natianal policy
and guidelines.

Farﬁd;aﬁon

Ta ensure good g
practices by providing a dramatic
and proactive accountable
govemment and ensuring

|community participation through

IGR sfructures

structure that wauld adhere to the

SG1

SG3

SG3

SG4

SG5

140828

15767

83385

11540

135518 138048

16771

82114

23 460

18849

98821

12247

143309

20130

94746

15270

143 058

21231

100 730

15 485

143058

21231

100730

15485

163 689

21133

75258

42038

167 586

202908

75 437

42361

175136

20 888

79372

42 408

Allocations to other priorities

Total Revenue (excluding capital

transfers and contributions)

J

251663

267 893 268 087

273479

280 554

280 554

303 058

305726

317852
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DC3 Overberg - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure

Goal

2024125 Medium Term Revenue & Expenditure

Strateglc Objective Goal Code e 2020024 2021122 2022123 Current Year 2023/24 Fricatiork
el
Audited Audited Audited Qriginal Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Qutcome Outcome Budget Budget Forecast 2024025 2025026 2026127
Basic Services and Infrastructure | To ensure the well-being of allin |SG1 176 562 176833 183713 196 344 198133 198 133 215011 218480 226076
the Overberg through the
provision of efficient basic
services and infrastructure.
Local Economic Development | To pramole regional econamic  (SG3 16235 15722 16601 17120 18222 18222 21828 18234 18624
development by supparting the
initiatives in the disirict for the
development of a sustainable
Municipal Transfc ion & T L icipal SG3 10829 11110 13513 17 485 18135 18135 20035 20818 21738
8 fnad Diomrel TR T
development by crealing a staff
slructure that would adhere 1o the
Financial Viability To altaln and maintain financial |SG4 23300 25055 271715 30015 3178 776 28548 30104 32331
|viability and sustainability by
execuling accounling services in
aocordance wilh Nalional policy
Good govemnance and To ensure good govemance SG5 13845 15897 14592 15847 16243 16243 17235 18079 18823
|Community Participation praclices by providing a dramatic
and proaclive accountable
governmenl and ensuring
Allocations to other priorities
Total Expenditure 1 240 871 244 617 256 134 276 811 282 509 282 509 303 058 305726 317 852

References
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DC3 Overberg - Supporting Tahle SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Goal

2024/25 Medium Term Revenue & Expenditure

Strategic Objective Goal 2020121 2021122 2022123 Current Year 2023/24
Code i Framework
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thousand Outcome Outcome Qutcome Budget Farecast 2024125 2025126 2026127
Basic Services and Infrastructure |To ensure the wellbeing of allin  |SG1 4320 6342 4445 4046 11515 11515 811 30673 1665
the Overberg through the
provision of efficient basic
services and infrastructure,
Local Economic Development To promote reglonal economic  |SG3 340 613 1743 20 1254 1254 1315 610 410
development by supporting the ‘
initiatives in the district for the |
development of a sustainable s
Municipal Transformation & To ensure municipal SG3 249 1844 1467 1339 2735 2735 2034 1675 520
Institutional Development domation and rsbiiionsl
|development by creating a staff
|structure that would adhere to the
Financial Viability To altain and maintain financial  |SG4 74 478 3 20 30 30 30 15 1§
viability and sustainability by
|executing accounting services in
dance with National palicy
Good gt andC ity | To ensure good govemance 3G5 45 262 13 30 30 30 15 5 10
Participation practices by providing a dramatic
and proactive accountable
govemment and ensuring
P |
|
Allacations to ather priorities 3
Total Capital Expenditure 1 503 9537 767 6355 15 564 15554 11508 32978 2620
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DC3 Overberg - Supporting Table SA7 Measureable performance objectives

1657209

2024)25 Medium Term Revenue & Expenditure
2020121 2021122 2022123 Current Year 2023124 Framawork P
Description Unit of it
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast 2024125 2025126 2026127
Vote 1 - Municipal Manager
Function 1 « (name) |
[Executive
People from employment equity target groups Number of people from 1 1 3 1 1 1 2
lemployed in vacancies on the three highest levels of  |appointed in vacancies in
management in compliance with the approved the three highest levels of
Employment Equity Plan by 30 June, (Reg) |management.
Report an Percentage Capital budget actually spend on | % of capital budget actually 022 782 50 80 80 80 80
capital projects by 30 June (Reg) spent on capital projects for
Internal Audit
Develop a Risk-based Audit Plan (RBAP) for the next  |Annual RBAP developed 1 1 1 1 1 1 1 1
financial year and table to the Audit and Performance  |and tabled to the Audit and
Audit Commiltes by June Performance Audit
Execute audit projects in terms of the Risk Base Audit |Number of audits executed 20 31 12 16 16 16 16 18 18
Plan (RBAP) per annum
IDP & Ci lcat
Facilitate IDP Awareness inifiatives in the district Number of IDP awareness 2 2 2 2 2 2 2
initiatives faciiated per
annum
Facliitate District IGR engagements with Local Number of engagements 8 9 8 8 8 8 8 8 8
Municipalities. |coordinated per annum
Publishing of External Newsletters bi-annually to Number of External 2 2 2 2 2 2 2 2 2
Stakeholders Newsletters publfished per
annum
Perfo and Risk M t
Prepare Tap Layer Service Delivery budget TL SDBIP submitted to 1 1 1 1 1 1 1 1 1
implementation plan for approval by the Mayor within | Mayar for approval
28 days after the adaption of the Budget
Review annually the TL SDBIP to inform Council should |Report (Sec 72) tabled to 1 1 1 1 1 1 1 1 1
arevised TL SDBIP be necessary and table the report |Council by January
(Sec. 72) to Council
Compilation and Submission of the Annual Annual Performance Report 1 1 1 1 1 1 1 1 1
Performance Report to the AG by 31 August submitted
J
Vote 2 - M Servi it af
Vote 3 - Corporate Services S
Human R -
% Budget spent per annum 0.05 0.29 0.44 2035 <049 0.48 0.41
Parcentage of Municipal budgef fo be spent on the on the WSP (Actual spentan \
implementation of the Workplace Skills Plan by 30 Training/Total Budget)
June (Reg)
Number of revewed staff - an \-L. 1
Review and updale the staff establishment (org. establishments tabled per ) ’l\‘§ V
Stnictures as per the Municipal Staff ragulations and  |annum 2 3 b\\{ +
{abled fo Council by 31 March 2025 l\" A\ . a0"
Number of staff interactions 7 = ; % 4 4
per annum i 3
Inleract quarterly with staff on sirategic HR-related N
malters \
Create temporary work opportunities through the Number of temporary EPWP 136 251 07 o 134 . 13 131 122
municipality's EPWP programme by 30 June work opportunities created <EA Qehes=
per annum iy .
i\
Committee, Records and Council Support
Number of reports tabled 4 4 4 4 4 4
Table quarterly progress repori on Electronic
de It sysfem lo CorprateServices
Partfolio commitiea
fo WC Archives & Record Services humber of updated plans 2
Contract,Legal, ICT and Bullding Management
Review and table quarterrly ICT remediation Plan o |Number of reviewed plans 4 4 4 4 4 4
% of Bullding maintenance Capital budget spend % of Bullding maintenance 80
capital budget spent for the
annum
Vote 4 - Finance
Finance
Measured financial visbility in ferms of the The number of times the 8.10 76 11.2 7 10 10 7
municipality’s ability lo meet it's service debt municipality was able to
ligations by 30 June (Debt coverage) (Reg) meet it's Debt obligation
[Tatal nnarafina ravaniia
Measured financial viabilty in terms of the available  |Number of months cash 27 225 412 15 3 3 15
cash fo cover fixed operating expenditure by 30 June  |were available to cover fixed
(Cosl coverage) (Reg) operating expenditure ((All
ilable cash at a particul
Measured financial viability in terms of percentage % Oufstanding service 248 14.10 13 15 15 15 2
ouistanding service deblors by 30 June (Service deblors per annum (Total
|Dabioczl (Pac) canica
SCM & Assets




ervice providers for quotations and lenders above | Number of reports submitted 2 2 2 2 2 2 2 2 2
R30000 to Council per annum
Invitz service providers to register on the suppliers Invitation placed on ODM 1 1 1 1 1 1 1 1 1
databasa by 30 June website and in extemnal
media
Vote 5« ity Services
Municipal Health
Take domes waler samples fo |Number of samples taken 411 433 680 672 672 672 1056 1056 1056
monitor waler quality. per annum
Take food s o monilar the quality of Foad ito Number of samples taken 424 444 483 400 400 400 576 576 576
the FCD Act and legislative requirsments [l
Take waler sample at Sewerage Final Outflow to Number of samples taken 164 162 173 180 180 180 284 284 284
monitor water quality per annum
Envl TWanagement
Solid waste
Report submitted per 1 1 1 1 1 1 1 1 1
Report annually on the outcome of Karwyderskraal  |annum
Landfill site adherence to the permit conditions
1
Submit feability study report for a crematorium af Number of Repart submitted
Karwyderskraal fo Council |per annum
|Emergency Services.
kel 1 1 1 1 1 1 1 1 1
Table Disaster Risk Management Plan Review fo Managemen! plan labled fo
Cauncil by June Council
[Table Disasler Management Framework Reviewlo | Managemenl Framework 1 1 q 1 1 1 1 1 1
Council by June tabled fo Council
Roads
Number of kilomelres road [ 1.34 242 568 2.28 228 34
Upgrade roads o permanent surface upgraded per annum,
54.31 48.18 43 522 24.83 2493 42
Number of kilometres road
Kilometres of gravel roads fo be lhed gravelled per annum
A 6862.61 6500
" Fol Kloraties 6772 7677.80 6500 6500 6500
Kilometres of gravel roads fo be bladed bladed per annum
LED, Tourism and Resorts:
Review tha Reginal Economic Development (RED) Reviewed RED Strategy 1
Strategy an table to Council by June tabled fo Council
Submit feasibilily study reporf on the resort fuctionfo | Number of reparts tabled 1
Council per annum
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DC3 Overberg - Supporting Table SA8 Performance indicators and benchmarks

2024125 Medium Term Revenue &
2020124 2021122 2022123 Current Year 2023/24 Expenditure Framewark
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024i25 +12025(26 | +22026/27
Borrowing Management
Credil Raling
Capital Charges lo Operaling Expendilure Interest & Principal Paid /Operaling 27% 3.0% 3.0% 29% 2.9% 29% 29% 2.4% 3.0% 1.7%
Capilal Charges lo Own Revenue Finance charges & Repayment of barrowing 25% 2.9% 2.8% 3.0% 2.5% 28% 258% 2.4% 3.1% 18%
/Own Revenue
Borrowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl. Iransfers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 20.5% 716.4% 0.0%
and granls and conlribulions
Safety of Capital
Gearing Leng Term Bomowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Curent Ratio Current asselsicurrenl liabilities 19 28 22 19 19 19 19 18 1.7 1.7
Currenl Ralio adjusted for aged deblars Curmenl assels less deblors > 90 daysioumrent 19 29 22 19 19 19 18 1.8 1.7 17
liabilities
Liguidity Ratio Monetary Assets/Curren! Liabilities 1.5 23 21 15 18 18 18 16 16 16
Revenue Management
Annusl Debtors Callection Rale (Payment Level %) |Last 12 Mihs Receipts/Last 12 Mths Billing 0.0% 73.3% 58.9% 56.6% 1% 69.6% 69.6% 69.6% 9.6% 96%
Curenl Deblors Collection Rale (Cash receipis % 73.3% 58.9% 56.6% 83.1% 61.8% 61.8% 61.8% 9.6% 8.6% 9.4%
of Ralepayer & Other revenue)
Qutstanding Deblors lo Revenue Tolal Outstanding Debtors lo Annual Revenue 10.7% 10.1% 5.8% T.7% 5.5% 55% 55% 5.1% 5.0% 48%
Longstanding Deblors Recovered Deblars > 12 Mihs Recovered/Total Deblors >
12 Months Cld
Creditors Management
Creditors Syslem Efficiency % of Creditars Paid Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
(within'MFMA' s 65(e))
Credilors lo Cash and Invesiments 8.0% 7.1% 59% 8.8% 12% 7.2% 7.2% 78% 8.2% 8.0%
Other Indicators
) echical N
el Lo NT
<o § it
Bleclriily Distribution Losses (2) Tolal Cost of Losses (Rand '000) = o' N
14 AT = )
% Velume (units purchased and generaled QEP o 1 . {
less units sold)funits purchasad and O Ao uf
generated ‘2_\) S 25
A -~ p* 1%1\&
0y >
1 h
o B = 1 k ‘J\ &
5 5 10t
Total Volume Losses (k1) I o
el o
Tolal Cosl of Losses (Rand '000) X o i
Water Distribution L 2) =
alertl on Losses (2) % Volume (unils purchased and generaled
less units sald)/unils purchased and
generaled
Employee costs Employee costs/(Total Revenue - capital 459% 458% 50.1% 50.6% 48.3% 49.3% 49.3% 55.7% 51.6% 51.71%
revenue)
Remuneralion Tolal remuneration/(Tolal Revenue - capital 48.2% 48.0% 52.4% 53.0% 51.6% 51.6% 62.5% 57.9% 59.9% 60.1%
revenue)
Repairs & Mainlznanca R&M/(Tatal Revenue excluding capital 37% 3.8% 36% 3.5% 30% 3.0% 7% 34% 36% 38%
Finance charges & Depreciation FC&D/(Total Revenue - capilal revenue) 29% 2.7% 26% 2.3% 2.3% 2.3% 2.3% 20% 2.0% 20%
IDP regulation financial viability indicators
i. Debl coverage (Total Operaling Revenue - Operaling 389 254 285 2.0 ns 25 221 20.3 2841 270
Granls}iDebl service payments due within
financial year)
ii,0/S Serviee Debtars fo Revenue Total oulstanding service deblors/annual 47.1% 49.5% 7.9% 22.2% 6.8% 6.8% 6.8% 1.5% 1.5% 14%
revenue received for services
fii. Cost coverage (Avallable cash + Investmenls)imonthly fixed 38 28 53 20 40 40 40 33 at 3.0
|operational expendilure
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Oveibers Supporting Table SA10 Funding measurement
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DC3 Qverbery - Supporting Table S8A11 Property rates summary

2074126 Mediiem Term Revenue & Expenditure

262624 20211022 202223 Current Year 2023124 Framework
Description Re
Audited Andited Audited Original Adfusted Full Year Budget Year |Budget Year +1 |Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2024125 2025026 2028127
Valuation: 1
Date of vakzation:
Financial year valuation used
Municipal by-faws s6 in place? (Y/N) 2

Municipaliassistant valuer appointed? (Y/N}
Municipal partnership 538 used? {YMN}

Na. of assistant valuers {FTE)

Na. of data coliectors (FTE)

No. of internal valuers (FTE)

Na. of extemnal valuers (FTE)

No. of additianal valuers (FTE)

Valuation appeal board established? {¥IN)
Implementation ime of new valuation rofl (mihs)
No, of properies

No. of sectional fifle vaies 5
No. of unreasonatly dificult properties s7(2)
No. of supplementary valuations

Na. of valuation roll amendments

Na. of objections by rate payers

Ne. of appeals by rate payers

Ne. of successful objections 8
No. of successful objections > 10% ]
Supplementary valuation
Public servica infrastnicture value (Rm) 5
Municipality owned roperty value {Rm)
Valuation reductions;

‘Waluation reductions-public infrastructure (Rm)
Valuation reductions-nature reservesfpark {Rm)
Valuation reductions-zrinaral rights (Rm)
Valuation reductions-R15,000 threshold {Rm)
Valuation reductions-public warship (Rm)
Valuation redustions-other (Rm}

& S U SO R XY

& o

Tota valuation reductions: - - - - - - - - -

Total value used for rating (Rm)
Totat land value (Rm)

Tetal value of improvements (Rm}
Totel matket vakue (Rm)

noth oo

Rating:

Residential rale used to determine rate for other
categories? (Y/N)

Differentiaf rates used? {Y/N) 5
Limit on annual rate increase (520)7 (Y/N)
Special rating area used? (Y/N}
Phasing-in properties 521 (number)

Rates policy accompanying budget? {Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio $197 (%)

Rate revenue:
Rate revenue budget (R '000) 6
Rate revenue expecied fo collect (R'000) 6
Expected cash collection rate {%)
Special rating areas {R'000) 7

Rebates, exemplicns - indigant (R'000)
Rebates, exempticns - pensioners (R'000)
Rebates, exemptions - bona fide farm., (R'0G0)
Rebates, exemptions - other {(R'000}

Phase.in reductions/discounts (R'000)

Tedal rebates, exetaptas, reductns, discs (R'000) - - - - - " . - -
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DC3 Overberg - Supporting Table SA13a Service Tariffs by category

Description

Rel

&

Provide description of tariff
structure where appropriate

2020121

2021122

2022123

Current Year
2023124

2024/25 Medium Term Revenue & Expenditure
Framework

Budget Year
2024)25

Budget Year +1
2025026

Budget Year +2
2026127

Property rates (rale in the Rand)
Residential properties
Residential properties - vacant land
Formalfinformal settiements
Small holdings
Farm properties - used
Farm properties - not used
Industrial properties

iness and jal properti
Communal land - residential
Communal land - small heldings
Communal land - farm property
Communal land - business and commercial
Communal land - other
State-owned properties
Municipal properties
Public service infrastructure
Privately owned lowns serviced by the cumer
State trust land

itution and redistributi e

Protected areas
National monuments properties

Exemptions, reductions and rebates (Rands)
Reslidential properties

R15 000 threshhold rebats

General residential rebate

Indigent rebate or exemption

Pensionersisocial grants rebate or exemplion

Temporary relief rebate or exemption

Bona fide farmers rebate or exemption

Other rebates or exemptions

Water tariffs
Domestic
Basic chargeffixed fea (Rands/month)
Service paint - vacant land (Rands/month)
Waler usage - flat rate tariff (c/ki)
Water usage - fife fine tariff
Water usage - Block 1 (c/ki)
Water usage - Block 2 (c/ki)
Wiater usage - Block 3 (c/k)
Waler usage - Block 4 (c/kl)

Other

Waste water tariffs
Domestic

Basic chargefiixed fee (Rands/menth)
Seivice point - vacant land (Rands/month)
Waste water - flat rate tariff (o/kl)
Volumetric charge - Block 1 (¢/ki)
Volumetric charge - Block 2 (c/kl)
Valumetric charge - Block 3 {c/kl)

(describe stucture)
(fillin threshalds)
(fllin thresholds)
(fillin threshalds)
(fllin thresholds)
(fillin threshokis)
(fill in thresholds)

(fillin structure)
(fillin structure)
(fillin structure)

15000

173/209

15000

15000

15 000

15000 15 000 15000




Volumetric charge - Block 4 (c/kf) (fillin structure)
Other 2

Electricity taritis
Domestic

Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
FBE (how Is this targeted?)
Life-fine tariff - meter (describe structure)
Life-fine tariff - prepaid (describe structure)
Flat rate tariff - meter (c/wh)
Flat rate tariff - prepaid(c/Aawh)

Meter - IBT Block 1 (chwh) (fill in threshalds)
Meter - IBT Block 2 (ckwh) (fill in thresholds)
Meter - IBT Block 3 (c/kwh) (fillin threshalds)
Meter - IBT Block 4 (cfkwh) (fill in threshakds)
Meter - IBT Block 5 (chkwh) (fill in thresholkds)
Prepaid - IBT Block 1 (ckwh) (fillin thresholds)
Prepaid - IBT Block 2 (c/kwh) (fill in thresholds)
Prepaid - IBT Block 3 (c/kwh) (fill in thresholds)
Prepaid - IBT Black 4 (c/kwh) (fill in thresholds)
Prepaid - IBT Block 5 (cfkwh) (fill in thresholds)

Other 2

Waste management tariffs

Domestic
Street cleaning charge
Basic chargeffixed fee

801 bin - once a week
2501 bin - once a week
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DC3 Overberg - Supporting Table SA13b Service Tariffs by category - explanatory

Description

Ref

Provide description of tariff
structure where appropriate

2020121

2021122

2022123

Current Year
2023124

2024/25 Medium Term Revenue & Expenditure

Framework
Budget Year |Budget Year +1 | Budget Year +2
2024125 2025126 2026127

|Exemptions, reductions and rebates (Rands)
[Insert lines as appiicable]

Water tariffs
[Insert blocks as applicable]

Waste water tariffs
[Insert blocks as applicable]

Electricity tariffs
[Insert blocks as applicable]

(fillin threshokis)
(fillin thresholds)
(fillin threshalds)
(fill in threshakds)
(fill In threshalds)
(fillin threshalds)
(fill in threshalds)
{fillin thresholds)
(fillin threshalds)
(fillin threshokds)

(Al in structure)
(fllin structure)
(fllin structure)
(fillin structure)
(fillin structure)
(fillin struchure)
(fillin structure)
(llin structure)
(fllin structure)

(fllin threshalds)
(fillin threshalds)
(fill in threshokds)
(fllin thresholds)
(Al in threshakds)
(il in thresholds)
(fillin thresholds)
{fllin thresholds)
(fllin thresholds)
(Al in thresholds)
(fllin thresholds)
(fillin thresholds)
(il in thresholds)
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DC3 Overberg - Supporting Table SA14 Household bills

Description

Rand/cent

Ref

2020121

2021122

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original Budget

Ad|usted
Budget

Full Year
Forecast

Budget Year | BudgetYear |BudgetYear +1|Budget Year+2
2024125 2024/25 2025126 2026127

% Incr.

Monthly Account for Household - ‘Middle Income
Range!
Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Cansumption
Water: Basic lavy
Water: Consumption
Sanitation
Refuse removal
Other
sub-total
VAT on Services
Total large household bill:
% increasel-decrease

Monthly Account for Household - 'Affordable Range”
Rates and services charges:

Property rates

Electricity: Basic levy

Elechricity: Consumption

Waler: Basic levy

Water: Consumption

Sanitation

Refuse removal

Other

sub-total

VAT on Services
Total small household bill:

% increasel-decrease

Monthly Account for Household - ‘Indigent’
Household receiving free basic services

Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Cansumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other

sub-total

VAT on Services

Total small househald bill:
% Increase/-decrease
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DC3 Overberg - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2020121

2021122

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024125

Budget Year #1
2025126

Budget Year +2
2026/27

Parent municipality
Securities - National Government
Listed Corporate Bonds
Depoasils - Bank
Deposits - Public Investment Commissioners
Deposils - Corporation for Public Depasits
Bankers Acceptance Cerfificates
Negotiable Certificates of Deposil - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securilies - National Govemment
Listed Corporate Bonds
Deposits - Bank
Deposils - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceplance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

56 076

44932

87 936

35691

71525

71525

66 280

62 671

64 394

56 076

44932

87936

35691

71525

71525

66 290

62671

64394

Consolidated total:

56 076

44932

87 936

35 691

71525

71525

66 290

62 671

64 394

177 1209
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DC3 Overberg - Supporting Table SA17 Borrowing

2024/25 Medium Term Revenue & Expenditure

Borrowing - Categorised by type Ref 2020121 2021/22 2022123 Current Year 2023124 Framework
R th d Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
asgn Outcome Outcome Outcome Budget Budget Forecast 2024125 2025126 2026127

Parent municipality
Annuity and Bullet Loans 18916 15232 11112 6519 6519 6519 277 26 850 23850

Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit

Financial Leases 1357 112 - ~ = ! = =
PPP liabilities

Finance Granted By Cap Equipment Supplier
Markelable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total 1 18916 16 589 11225 6519 6519 6519 2727 26 850 23 850

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financlal Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financlal derivatives
Other Securities

Entities sub-total 1 - - - - - = - = =

Total Borrowing 1 18 816 16 589 11225 6519 6519 6519 277 26 850 23850

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance) 4912 4912 4548 112 - - - - -
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total 1 4912 4912 4 548 112 - - el T A - -

Entities
Long-Temm Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit ; :
Financial Leases e i a S;C}’
PPP ligbilities s { Sl T $~\
Finance Granted By Cap Equipment Supplier ‘q(a " 2t 3 \x ‘1\\}\
Marketable Bands Al WS o "\'
Non-Markelable Bonds ] L
Bankers Acceptances
Financial derivatives 4 ah
Other Securities n

Entities sub-total 1 - - - - = S = = i

Total Unspent Borrowing 1 4912 4912 4 548 112 - - - - -
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DC3 Overberg - Supporting Table SA18 Transfers and grant receipts

2024/25 Medium Term Revenue & Expenditure

Description Ref 2020/21 2021122 2022123 Current Year 2023124 2
Audited Audited Audited 2 Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thousand Outcome | Outcome | Outcome |OnginalBudgell o Foracast 2004125 2025126 2026027
[RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 82 406 82136 86 444 89 475 89 475 89475 92 989 93369 95 468
Local Government Equitable Share 77 548 17375 81486 84437 84 437 84 437 B6 644 88 069 88 889
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1200
EPWP Incenfive 1188 1053 1123 1192 1192 1192 1265 - -
Rural Roads Asset Management Grant 2670 2708 2835 2 B46 2846 2846 2974 2843 29713
Municipal Systems Improvement Grant (MSIG) - 1106 1457 2406
Other transfers/grants [insert description]
Provincial Government: 126775 120318 132707 124914 125214 125214 3807 1557 1087
PT - PAWK 124 441 116 170 129 105 122375 122375 122375 E - -
Sela 168 230 253 240 240 240 - - -
Health Subsidy 210 183 157 182 182 182 - - -
CDW Operational Support Grant 56 57 56 o 57 57 57 57 57
Human Capacity Building Grant 300 400 800 500 700 700 1000 1000 1030
Fire Safety Plan 1600 929 938 1560 1560 1560 2750 500
Joint District and Metro Approach Grant - 2149 1000 - - -
Local Govemment Public Employment support Gran! - 200 - - -
Local G Graduale | hip Grant - - = = -
Finance Management (Resorts) - = = = Ls
Municipal Service Delivery and Capacity Builing - - ~ - =
Grant Intervention - - 300 - 100 100
Laad Shedding Mitigation 99
District Municipality: - - - - - - = - -
[insert descriplion]
Other grant providers: - - - - - - - - -
[insert description]
Total Operating Transfers and Grants L 209 181 202454 219 151 214 388 214 689 214 689 96 796 94926 96 555
Capital Transfers and Grants
National Government: - - - - - = - = -
Other capital transfers/grants [insert desc]
Provincial Government: 1232 1394 2063 500 1700 1700 2700 500 -
Fire Safety Plan 500 1394 562 =
Municipal Service Delivery and Capaoity Buikding
Granl - Fire 732 - s
Fire Service Capacity Building Grant 500 500 500 1500 500
Load Shedding Mitigation 1501
MUNICIPAL WATER RESILIANCE GRANT - 1200 1200 1200
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 1232 1394 2083 500 1700 1700 2700 500 -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 210413 203 849 221214 214 889 216 389 216 389 99 496 95 426 96 555
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DC3 Querberg - Supporting Table SA19 Expenditure on transfers and grant programme

2024/25 Medium Term Revenue & Expenditure
Description Ref 2020021 2021122 2022123 Current Year 2023124 Framewark
Audited Audited Audited . Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R oo Outcome | Outcome | Outcome |CnoinalBUdEel] g goe Forecast | 2024125 2025126 2026027
EXPENDITURE: 1
Operating expenditure of Transfers and Grants

National Government: 78 565 83233 86431 89 475 89 577 89 577 92989 93 369 95 468
Local Government Equitable Share 76 363 78 560 81486 84 437 84 437 84437 86 644 88 069 88 889
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1200
EPWP Incentive 1188 1053 1123 1192 1192 1192 1265 - -
Rural Roads Asset Management Grant 14 2619 2822 2846 2948 2948 2974 2843 2973
Municipal Systems Improvement Grant (MSIG) - - 1106 1457 2406

Other transfers/grants [insert description]

Provincial Government: 127 363 119237 120 047 124914 126 924 126 924 3807 1557 1087
PT - PAWK 124 441 116 170 116 243 122375 122375 122375 - - -
Sela B7 303 354 240 446 446 - - -
Health Subsidy 210 183 157 182 182 182 - - -
CDW Operational Support Grant 84 76 13 57 57 57 57 57 57
Human Capacity Building Grant 680 389 688 500 812 812 1000 1000 1030
Fire Safety Plan 1045 1905 1385 1560 177 11 2750 500
Joint District and Metro Approach Grant - - 883 - 1000 1000
Local Govemment Public Employment support Grant - 200 - - -

Local Go Graduate Intemship Grant 67 - - - -
Finance Management (Resorts) 650 - - - -
Municipal Service Delivery and Capacity Buikding Grant - 100 = = = =
Grant Infervention 124 - 276 276
Load Shedding Mitigation 99
District Municipality: - - - - = - - = =
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total operating expenditure of Transfers and Grants: 205928 202 470 206 478 214389 216 501 216 501 96 796 94926 96 555
Capital expenditure of Transfers and Grants
National Government: - - - - - - - - -
Other capital transfers/grants [insert desc]
Provincial Government: 2 886 1116 1219 500 2642 2642 2700 500 -
Fire Safety Plan 1212 1116 562 500 1442 1442
Municipal Service Delivery and Capacity Building
Grant - Fire 1614 - = - -
Fire Service Capacity Building Grant = - - - - 1500 500
Load Shedding Mitigation - - 658 - = N
MUNICIPAL WATER RESILIANCE GRANT = - - 1200 1200 1200
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[inserd description]
Total capital expenditure of Transfers and Grants 2886 1116 1219 500 2642 2642 2700 500 -
TOTAL EXPENDITURE OF TRANSFERS AND GRANT 208 814 203 586 207 697 214 889 219143 219143 99 496 95 426 96 555
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2020121 2021122 2022123

Current Year 2023124

2024/25 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year +1 | Budget Year +2
2025026 2026127

Budget Year
202425

Operating transfers and grants:
National Government:
Balance unspenl at beginning of the year
Current year receipls
Repayment of grants
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Pravincial Government:
Balance unspent at beginning of the year
Current year receipls
Repayment of grants/Transfer from receivables
Conditions met - transferred to revenue
Conditions sill to be met - transfermed to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Canditians still to be met - transfemed to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

13

2929
82406

s 8
82136 86 444
2929 2656 =

89
89475

102
89475

102
89475

92989 93 369 95468

78 565 83233 86 431

89 475

89577

89 577

92989 93 369 95 468

FELY 89 102

3082 2005 3086
126 775 120 318 132707
488 - 559

358
124914

15188
125214

15188
125214

13478
1557

13478
1087

13478
3807

127 383 119237 120 047

124914

126924

126 924

3807 1587 1087

2005 3086 15188

358

13478

13478

13478 13478 13478 |

Total operating transfers and grants revenue

205928 202 470 206 478

214389

216 501

216 501

Total operating transfers and grants - CTBM

5846 3175 15290

446

13478

13478

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue
Conditions still to be met - ransferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred fo liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Cument year receipts
Conditions met - transferred to revenue
Conditions sfill to be met - transferred to liabilities

13

1474 (180) 99

1232 1394 2063

500

942
1700

942
1700

2700 500 =

2386 1116 1219

500

2642

2642

2700 500 -

(180) 99 942

Total capital transfers and grants revenue

2886 1116 1219

Total capital transfers and grants - CTBM

(180) 99 942

TOTAL TRANSFERS AND GRANTS REVENUE

208 814 203 586 207 687

214 889

95426 96 555

TOTAL TRANSFERS AND GRANTS - CTBM

5666 3273 16232

446

13478 13 478
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DC3 Overberg - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Rel

2020121

021122

202242

Current Year 2023/24

2024125 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Faorecast

Pre-audit
ollcome

Budget Year
2024125

Budget Year +1
2025128

Budget Year +2
2026127

Cash Transfers to other municipalities
Other Municipaities and Organisatians

093

858

1000

Total Cash Transfers To Municipalities:

993

859

1000

1000

Cash Transfers to Entities/Other External Mechanisms
Other Municipafties and Organisstions

Total Cash Transfers To Entities/Ems*

Cash Transfers to other Organs of State
Other Municipalties and Organisations

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
Other Municipaities and Organisatians

Total Cash Transfers To Organisations

Cash Transfers to Groups of individuals
Bursaries

680

Tolal Cash Transfers To Groups Of Individuals:

389

200

TOTAL CASH TRANSFERS AND GRANTS

g2

1393

1159

1200

Non-Cash Transiers to other municipalities
Insed desciipfion

Total Non-Cash Transfers To Municipalities:

Mon-Cash Transfers to EntitiesiOther External Mechanisms
Other Municipalities and Organisations

Total Non-Cash Transfers To Entities/Ems'

Non-Cash Transfers to other Organs of State
Othar Municipalties and Organisations

Tolal Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations
Other Municipaliies and Organisafians

Total Non-Cash Granis To Qrganisations

Groups of I uals

Other Munécipelities and Organisations

Total Non-Cash Grants To Groups Of Individuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

680

1393

1158

1200

1200
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DC3 Overberg - Supporting Table SA22 Summary councillor and staff henefits

Summary of Employee and Councillor remuneration |Ref 2020121 2021122 2022/23 Current Year 2023/24 BTNl 'l;:err:r\n:::?:ue & Expeniins
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Qutcome Outcome Outcome Budget Forecast 2024125 | 2025/26 2026/27
1 A B Cc D E F G H |
Councillors (Political Office Bearers plus Other}
Basic Salaries and Wages 4072 4069 4302 4401 4401 4401 481 5032 5259
Pension and UIF Contributions 128 124 140 145 145 145 62 | 65 68
Medical Aid Contributions 2 = = - = = - | = -
Motor Vehicle Allowance 1251 1251 1310 1350 1350 1350 1453 | 1520 1588
Cellphone Allowance 400 e m 4 a4 444 40| 492 514
Hausing Allowances - = = = = = - l - =
Other benefits and allowances - - - - - - - | - -
Sub Total - Councillors 5852 5872 6195 6340 6340 6340 6796 7100 7428
% increase 4 0.3% 5.5% 2.3% - - 7.2% 4.6% 4.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 4112 332 3638 4374 4154 4154 4545 | 4754 4968
Pension and UIF Contributions 283 196 380 478 382 382 491 514 536
Medical Aid Contributions 36 12 - - - - - - -
Qvertime - - - - - - - i - -
Performance Bonus - - - - - - -4 - -
Motor Vehicle Allowance 3 2 216 206 272 272 72 258 | 270 282
Cellphone Allowance 3 48 8 66 7 78 78 7 78 78
Housing Allowances 3 7 a 2 4 4 4 2] 2 2
Other benefits and allowances 3 k! 11 - - - - - | - -
Payments in lieu of leave - - - - - - - - -
Long service awards - - - - - - - ! - -
Post-retirement benefit obligations 6 - - - - - - =a - -
- - - 75 75 75 76 ! 80 83
Sub Total - Senior Managers of Municipality 4812 3812 4292 5281 4965 4965 5451 | 5698 5951
% increase 4 (20.8%) 12.6% 23.1% (6.0%) - 9.8% | 4.5% 4,4%
Other Municipal Staff |
Basic Salaries and Wages 72892 78714 85695 88793 88912 88912 114656 | 119733 124928
Pension and UIF Contributions 12 340 13112 14 532 15333 15333 15333 19258 | 20 103 20 967
Medical Aid Contributions 4432 4526 4939 5428 5428 5428 6910 | 7228 7553
Overtime 2927 4047 2715 1750 1800 1800 1850 1935 2022
Performance Bonus - - - - - - - - -
Motor Vehicle Allowance 3 3317 3448 4449 4489 4 589 4 589 5277 5520 5769
Cellphone Allowance 3 368 383 407 442 422 422 538 | 527 527
Housing Allowances 3 704 272 263 kil 3 Kl 370 | 387 405
Other benefits and allowances 3 5948 7492 8265 9046 9076 9076 10344 10832 11336
Payments in lieu of leave 1307 695 2010 200 200 200 200 | 200 200
Long senvice awards 506 498 545 584 584 584 250} 250 250
Past-retirement benefit obligations 6 5934 5711 6304 6532 6532 6532 3018 ‘ 3018 3018
- - & 278 278 278 565 | 591 618
Sub Total - Other Municipal Staff 110 675 118 897 130123 133 196 133 475 133475 163 237 170 325 177 59_3|
% increase 4 7.4% 9.4% 2.4% 0.2% - 22.3% 4.3% 4.3%
Total Parent Municipality 121339 128 581 140610 144 817 144779 144779 175484 183 131 180972
6.0% 9.4% 3.0% (0.0%) - 21.2% 4.4% 4.3%
ATAL SALARY: ALLOWANGES & MENEFITS 121 339 128 581 140 610 144 817 144779 144779 175 484 180972
% increase 4 6.0% 9.4% 3.0% (0.0%) E 21.2% ol 4.3%
TOTAL MANAGERS AND STAFF 57 115 487 122709 134 415 138 477 138438 138 439 168 688, . " 183 543
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & henefits (political office bearers/councillors/senior managers)

REMUNERATION

) Salary Contributions | Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Bonuses
No.
Rand per annum 2,
Councillors 3
Speaker 4 4 810789 62429 1922741 6795959
Chief Whip -
Executive Mayor -
Deputy Executive Mayor -
Executive Committee ”
Total for all ather councillors =
Total Councillors 8 - 4810789 62429 1922741 6795959
Senior Managers of the Municipality 5
Municipal Manager (MM) 1306 305 192214 122352 - 1620871
Chief Finance Officer 1174 094 2325 109 616 - 1286 035
Executive (Corporate Services) 1032552 144 859 83 805 - 1261216
Execulive (Community Services) 1032302 152072 98 773 - 1283147
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 =~ 4 545253 491470 414 546 - 5451269
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 810 =~ - - - - =
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 10 _ 9 356 042 553 899 2337 287 _ 12 247 228
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DC3 Overberg - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 202223 Current Year 2023/24 Budget Year 2024/25
Number 12| Positions Permanent Contract Positions Permanent Contract Positions Permanent Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 21 6 15 23 10 13 2 10 13
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 4 1 3 4 4 4 4
Other Managers 7 12 10 1 12 10 12 10
Professionals 14 13 - 34 32 - M 32 -
Finance 4 4 5 4 5 4
Spatialfown planning
Information Technology 1 i 1 1 1 1
Roads 5 4 5 4 5 4
Electricity
Water
Sanitation
Refuse
Other 4 4 23 2 2 23
Technicians 320 275 5 321 305 9 321 305 9
Finance 16 12 4 15 14 3 15 14 3
Spatialftown planning
Information Technology 1 1 1 1 1 1 1 1
Roads 214 181 223 213 223 213
Electricity
Waler
Sanitation
Refuse
Other 89 81 1 82 7 5 82 7 5
Clerks (Clerical and administrative) 28 2 5 2 26 2 2 26 2
Service and sales workers
Skilled agricultural and fishery workers
Craft and related frades
Plant and Machine Operators 4 4 6 6 6 6
Elementary Occupations
TOTAL PERSONNEL NUMBERS 9 403 33 29 429 393 24 429 393 24
% increase 6.5% 18.7% (17.2%) - - -
Total municipal employees headcount 6,10 368 28 383 383
Finance persannel headcount 8,10 24 24 1 23 21 3 23 2 3
Human Resources personnel headcount 8,10 5 4 1 7 6 q 7 6 1
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DC3 Overberg - NOT REQUIRED - municipality does not have entities

Description 202011 2021122 202223 Current Year 2023124
Ref

202425 Medium Term Revenue & Expenditure
Framewark

+ #
b | 2 | B ] [ A [ PR
Financial Performance
Property rates
Service charges
Investment revenue

Transter and subsidias - Oparational

Qther own revenue

Transfers and subsidies - capital (monetary allocations) (National /
Proviiicial Dig ) Agencies, Househokds, Norvprofit st
Private Enterp Public Corp Higher Ed | Institutions)
& Translers and subsidies - capital {in-kind - all

Total (excluding capital fers and contributions)
Employee costs
Remuneration of Board Members
Depreciation and amoriisation
Interest
Inventory d and bulk purch
Tranefars and subsidies
Other expenditure
otal Expenditure - - - - = = = = =
Surplus/(Deficit) = B = - - - = = =;
Capltal expenditure & funds sources
Capital expenditure
Transfers recognised - capital
Bomowing
Internally generated funds
Total sources

Financial position
Total cuent assets
Total non current assets:

Total cumrent fabilities
Total non current iabilities
Community wealthEquity

Cash flows

Net cash from (used) operating.

Net cash from (used) investing

Net cash from (used) financing
Cashlcash equivalents at the year end
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'DC3 Overberg - Supporting Table SA32 List of external mechanisms
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DC3 Overberg - Supporting Table SA34a Ca

ital expenditure on new assets by asset class

2024725 Medium Term Revenue & Expenditure

Description Rel 2020121 02122 02223 Current Year 2023724 Framewark
Audited Audited Audited Original Adjusted Full Year Budget Year |Budgel Year +1 |Budget Year 42
Ritovsand 1| outcome | Outcome | Outcome ‘Budgat Budgel Forecast 2024125 2005126 202807
Ca di ssol Class/Sub-class
Infrastructure. = = - - 160 160 - = -
Roads Infrastructure - - - - - - - - -
Roads - - - - - - - - -
Road Struciures - - - - - - - = =
Road Fumiture - = - - - - - - -
Capital Spares - - - - — = = = 25
Storm waler Infrastructure - - - - - = - = -
Drainage Golecfion - - - - - - - - =
Slarm waler Conveyance - - - - - - - - =
Altenuafion - - - - - - - - -
Electrical Infrastruchue - - - - - - = - =
Power Plants = - - - - - - - -
HV Substations - - - - - - - - -
HV Swilching Siation - - - - - - - - =
HV Transmission Conduclors - - - - - - - - =
MV Subslations - - - - - - = = =
MV Switching Stations - - - - - - - - B
MV Networks - - - - - - - - =
LV Nehworis - - - - - - - - =
Capial Spares - - - - - - - - -
Water Supply Infrastnucture = = = = = = = = =
Dams and Weirs - - - - - - - - =
Borzholes - - - - - - - - =
Resenvais - - - - - - - - -
Pump Statians - - - - - - - - =
Water Trealmen! Works - - - - - - - - =
Bulk Uains - - - - - - = - -
Distridution - - - - - - = - -
Distribution Poinls. - - - - - - = = -
PRV Stations - - - - - - - - -
Capitsl Spares - = = - - = = = =
Sanitation Infrastnichure - - = = 180 160 - - =
Pump Station - - - - - - - - -
Reficulation = - = = 160 180 = = =
Wasle Waler Treatmen! Works - - - - - - - - -
Outfsll Sewers - - - - - - - - =
Tolle! Facllittes - - - - - - - - -
Capital Spares = = = - = B = = =
Solid Wasls Infrestructure - - - - - - - - -
Landiil Sites - - - - - - - - -
Waste Transfer Stathons - - - - - - - = -
Waste Processing Faciliies - = - =5 = = =] o~ -
Waste Drop-off Poinls - - - - = - - - -
Wasle Separation Faciities - - - - - - - - =
Electrichy Generafion Facillies - ~ = = = - = o o
Capital Spares - - - - - - - = -
Rail Infrastructure. - - - - - - - - -
Rafl Linas - - - - - - - - =
Rall Structures - - - - - - - - -
Rail Funiure - - - - - - = = -
Drainage Collection - - - - - - - - -
Stotm waler Canveyance - - - - = - -. = -
Attenuation - - - - - - - - -
MV Substations - - - - - - - - =
LV Netwatks - - - - - - = - =7
Capital Spares - = - = - 4 = = =
Coastal Infrastructire - - - - - - = = =
Sand Pumps - - - - - = - - e
Piars = - - = = - - - -:
Revelmenls - - - - - - - - =
Promenades - - - - - - - - =
Capital Spares - - - = - o —, L L
Data Cenres - - - - - - - - -
Care Layers - - - - - - - - ==
Distribution Layers = - = = I =, g Y 1
Capital Spares - - - - - - - - =
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Community Assels.
Community Faciities
Hals
Cenlres
Créches
Clinics/Care Cenlres
Fire/Ambulance Stations
Testing Stations
Museums

Parks.
Public Open Spece
Nature Reserves
Public Ablution Facilities
Markels
Stalls
Abaftolrs.
Hirpatts
Tavi Ranke/Bus Terminals
Capilal Spares

Spart and Recreation Facilites
Indoar Faciliies
Outdoor Facilties
Capitel Spares

it 1

Monuments
Historiz Buildings
Works of At
Consesvation Areas
Other Heritage.
Investment properties
Revenuz Generaling
Improved Propery
Unimproved Propary
HNon-revenue Generating
Improved Propedy
Unimpraved Property
Other assets
Operational Buldings
Munkclpa! Offices
PayfEnquiry Poinls
Building Plan Offices
Workshops
Yards
Stores
Laboralores
Training Cenlres
Manufactuting Plan!
Depols
Capltal Spares
Housing
Siaff Housing
Soclel Housing
Captal Spares
Biological or Cultivated Assats
Biokopical or Cuftvated Assels
nj Assets
Senvitudes
Licances and Rights
Water Rights
Effivent Licenses
Solid Waste Licenses

Unspecified
r Equi nt

Comptdar Equipment

Furniture snd Office Equipment

Fumiture and Ofice Equipment
uipment

Machinery and Equipment

| Iranspor] Assets

Transport Assets

Lang
Land

4 4014
ofpa 2

Compufer SoMware and AppRcations
Load Selflement Software Applalions

Zoo's, Marine and Non-blslagical Animals
Zoo's, Marina and Nen-biclogical Animals

1047
1047

asn
asn

520 = 112 12 180 - =
520 - 112 "2 180 - =

1348 0o 1696 1696 B0 300

1348 100 1696 1686 600 300 -
500
500

3852 2500 IE14 3614 3680
3ss2 2500 3614 614 3660

Totsl Capital new assels

4 862

4925

5881 2630 5812 5822 50%0 800 -
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DC3 Overberg - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

2024125 Medium Term Revenue & Expenditure

Description Ref 2020124 021122 202223 Current Year 2023124 e

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1(Budget Year +2

R thoumaryd 1| outcome | outcome | Outcome Budget Budget Forecast 2024125 2025026 2026127

Capital dil renewsl of exisling assels by Assel ClassiSubcl
frastructur - - - - - - - = -
Roads Infrastructure = - - - - - - - =

Roads = = = = 2= = - = -
Road Stuchures - - - - - - = = -
Road Fumiture - - - - - - = = -
Capifal Spares - - - - - = = = =

Storm waler Infrastruchure - - - - - - - - =
Drainage Collection - - - - - - - = =
Slorm water Gonveyance - - - - - - = - =
Altenuatian - - - - - = - - =

Electrical Infrastructure - - - - - = - - -
Power Plants - - - - - - - = -
HV Substations - - - - - - - = =
HV Switching Station - - - - - - - = =
HV Transmission Canductors - - - - - = = = =
MV Substations - - - - - - - = -
MV Swiching Stations - = = = = = = = -
MV Networks - - - - - - - - -
LV Networks = - - - - - - - =
Capital Spares - - - - - = = -~ -

Water Supply Infrastructure - - - - - - - - -
Dams and Wairs - - - - - - - = -
Boreholes - - - - - = - = -
Reservois - - - - - = - = -=
Pump Stafians - - - - - - - - .
Water Treatment Works - - - - - - - - -

Bulk Mains - - - - - - - = =
Distribution - - - - - - - = =
Distnibution Paints - - - - - - - = =
PRV Stations - - - - - = = = -
Capital Spares - - - - - - - - -
Sanitation Infrastructura = - - - - = - - -
Pump Station - - - - - = -
Reficulation - - - - - = -
Waste Water Treatment Warks - - - - = - =
Qutfall Sewers = - - - - - -
Toilet Facilities - - - - - — =
Capital Spares = = - = = = =
Solid Waste Infrastructure - - - - = - -
Landfil Shes - - - - - = -
Waste Transfer Stations - - - - - - =
Waste Processing Facilies - - - - - = =
Waste Orop-off Paints - - = = = e o
Wasle Separalion Facilities - - - - - = —
Electricdy Generatian Facilties = = = - = = =
Capital Spares = = = = = - 3
Rail Infrastructure - - - - - - =
Rail Lines - - - - = - -
Rail Structures - - - - - = ot
Rail Fumiture - - - - - - =
Drainage Collsction - - - - - - =

Storm water Conveyance - - = - - - - - =
Aftenuation - - - - - - - - -
MV Substatians - - - - - = - - =
LV Networks - - - - - = - - )
Capilal Spares - - - - - - - = =

Coastal Infrastnucture - - - - - - - - -
Sand Pumps - - - - - - - — =

Fiers - - - - - - = - =
Revetmants - - - - - - - - =
Promenades - - - - - - - - -
Capital Spares = - = 2 L e t = =

d Ci i I - - - - - - - - -
Dats Centres - - - - - - - - -

Core Layers - - - - - - - - -
Distribution Layers - ol - - e = = = -
Capital Spares - = = - = = = - =

Community Assets - - - - - - - - -

Community Faciities - - - - - - = - =S
Halls - - - - - - = - —
Cenlres - - - - - - - - -

Créches - - - - - = = = =
Clinice/Care Cenlres - - - - - - - - =
Fira/Ambulance Stations - - - - - - - - -
Testing Stafions - - - - - - - =5 -

Museums - - - - - - - = =
Galleries - - - - - - - = -
Theatres - - - - - = - ~ -
Libranies - - - - - - - = -
Cemeteries/Cramatoria - - - - - - = - -
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Police - - - - - = - = 2
Parks - - - - - - - - -
Public Open Space - - - - - - — = -
Nafure Resenves - - - - - - - = =
Public Ablufion Facilties = - - - - = - - -
Markeis - - - - - = - - —
Stalls 3 = - = < = = = -
Abativirs - - - - - - - = -
Alports = = - - = = = 2 -3
Taxi Ranks/Bus Terminals - - - - - - - - -
Capllal Spares - - - = - - =N o =
Sport and Recreation Facifities - - - - - - - - -
Indoor Faciitis - - - - - - - - -
Outdoor Facilities - = - = = = ! = .
Capilal Spares - - - - = = = = -

Heritage ascets = - - = - - - - -
Monuments - - - - - - - = -
Historic Buikdings = = - = = = 2 = i
Works of Art - - - = - = = = %
Conservation Areas - - - - - - - - =
Other Heritage - = s = - = - = =

Investment properties - - - - - - - - -
Revenue Generaling - - - - - - - - =

Improved Property = = = = = - - & 4
Unimproved Property - E - = - = - z 4

Non-revenue Generaling - - - = - = = - =

Improved Properdy = - - - - - - - -
Unimpraved Property - - - - - - - - -

Other assels - - - - < _ - 250 250

Operatonal Buildings = - = = I = = z =
Municipal Offices - - - - - - = - -
PayiEnquiry Paints = = ) x = I c - =
Buikding Plan Offices = = = = = 2 = A =
Workshops - - - - - - - = -
Yards - - - - - - - - -
Stores - = = = = = = = ~
Labaralories - - - = - = - = —

Training Canfres - - - - - = - = -
Manufacturing Plant - - - - - = - = -
Depats = = = = - - = = —
Capial Spares - - - - - - = = -
Housing - - - - = 4 -
Staff Housing - - - - - = -
Social Housing = - = = = = =
Caplal Spares - - = = = = =

Biol | or Cul - - - - - - -
Biological of Culivaled Assets - - = - - = =

Intanglble Assets - - - - s - =
Seniludes - - - - - = =
Licances and Rights - - - - - = -

Water Rights - - - = - — -
Effivent Licenses - - - = - - =
Solid Wasle Licenses - - - - - - S
Computer Sofware and Applications - - - - - - =
Load Setiiement Sofiware Applications - - - - = = =
Unspecifiad - - - - = 7= =

Computer Equinment 171 136 kL 264 264 264 -
Computer Equipment m 1% k) 64 %4 264 =

Furniture and Office Equipment 3 2898 394 891 1101 1101 435
Fumiture and Office Equipment 3% 2898 34 991 110 1101 435

Machinery and Eguipment - an ] 800 934 934 105 105 100
Machinery and Equipmen! = kval bl 900 EEC) <1 105 105 100
90
90

Transport Assets - 400 = 527 57 1800 700 1000

Transport Assets - 400

Land = = - - = . = - =
Land - - - - - - - - -

Zoo's, Marine and Nan-biological Animals - = - - - - - = =
Zoo's, Marine and Non-biological Animals - - - - - = - = =,

Total Capital Expenditure on renewal of existing assel

208 3755 849 2185 2826 2826 2340 1388 1650

Renewsl of Existing Assels as % of total capex 41% 394% 1.1% 319% 18.2% 18.2% 20.3% 42% 63.0%
Renewal of Existing Assats as % of dapracn® 5.4% 100.6% 20.7% 59.0% 773% 71.3% 63.6% 37.0% 42.6%
R nCes

1. Total Capital Expenditure on renewal of existing assels (SA34b) plus Tolal Capilal Expenditure on new assefs (SA34a) plus Tolal Capital Expandiure on upgrading of existing assels (SAJ4s) mus! recancile fo folal capilal
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DC3 Overberg - Supporting Table SA34c Repairs and diture by asset class

Description Ret | 2020m n2m 27 Curent Year 22324 A b T s A

— 1 hudited Audited Audited Adjusted Full Year | BudgetYear |Budget Year +1|Budgel Year 42
-~ Ouicome | Outome | Outcome Budget Forecast 2245 W5nE b

[&mn_mm»;mmm_-

|Infrastructure = - = 6500 8137 6137 6336 6836 6996
Roads Infastnicture - - - - - - - - -
Roads = - - - - =, - - -
Rosd Structures = = = = - = = = .
Rosd Fumiturn - - - = = - - - -
Gapial Spares - - - - - - - = -
Storm water [nfrastructurs - - - - - - - - -
Drainage CaBection - - - - - - - - -
Stormwater Comveyance - - - - - - - - =
Abenustion - - - - - - - - -
Elecyica Inkastructune - - = - 137 137 - - -
Power Planis - = = = - = = =, =
HV Substaons - - - - - = - - -

LV Swikching Stafions - - - - - - - - =
UV Nataoriz - - - - - = - - =
LV Nestworia - = = B ar 137 pr = =
Cophisl Spares - = - & - = = = 3
Water Supply Infastructure = i = - = = = - =
Dams and Weirs - - - - - - - - =
Borshales - - - - - - - - =
Resenvoirs - - - - - - - - &
Pump Stations = o . = - = o < =
Watsr Treatment Works = = - - - - - - -
Bulk Uaing - - - - - = s - 5

Wasis Waler Treatment Works - - - - - - = - =
Outiall Sawers - = - - - - - - -
Tobel Facilties - - - - - - - - -
Capltal Sparss - - - - - - - - -

Community Fecifies - = = = = Z =
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Taxi Ranks/Bus Terminals - - - - - - - - -
Caplal Sparms - - 3 = E - Iy g L
Sportand Recreaton Faciites - = - = = - = o B
Icoor Faciites = ¥ ¥ = = = z = =
Outioar Facits - i g 2 _ - - = =
Caplat Spares = - - - - - - - -

Nonrevenue Genarating - = - - - - - - -

Operationsl Buldngs - - - & 81 %1 1430 1428 1538
Uunicipal Offices - - - m 21 w1 1430 148 158
PayEnquiy Polnts = - - - - - E - =
Buitding Plan Offices - - £ o = = - - _
Workshops - - - - - - - - -
Verds - - - - - - - - -

Stores - - - - - - - - -
Ladorstories - - - - = - - - =
Training Cents - - = - = = = = =
Manufactuing Pland - - - = = = = = E
Depots - - - 2 = s - x B

Capital Spares = . = A =
Housing 541 1403 742 n n
StallHousing - - - - -
Social Housing s4u T4 140 ] n
Capial Spares 5 = = B =

Blological or Cultivated Assets = - - E - = 2z = -
Biclogicsl or Cultvatad Assels - - - - - - - - =

Intanqlble Avsets - - - - - - - - =
Sendudes - - - - - - - - =
Licences and Rights - - - - - - - - =
Waler Rights - - - - - - - - =
Effusnt Lenses - - - - = - = = =
Sold Wasle Licenses - - - - - = - = =
Computer Software and Applcations = - - - - = = = -
Load Sattsment Solware Appications - - - - - - = s -
Unspeciisd - - - - - - - - -

|Camputes Equipment = = = = = = - - =
Computer Equpment - - - - - = - =

0
=
o
o

]
o

i
'
1
1

4

[Fumiture and Office Equipment - = - - 4
Wachinery and Egulpment 205 % 52 1 655
Machinery and Equipment 05 % k7] 218 655
|Iransport Assely 3005 1834 184 1110 660
Transport Assets 3005 1834 1940 1110 660

Lang - - - - - - - -
Lo = = = = = z = =

|Zaa's, Marine and Hon-blolagical Animals - - - - - - - -
Zao's, Marine and Non-bldlogical Animals - - - - - - - =

1898 2084
1809 2084

Total Repalrs and Maintensn 1 8324 10083 sTs 9488 8516 8516 10263 11080

REM 25 2 % of PPE & Investment Property 10.7% 11058 "% 0% % BE% BE% (3 84%
R&W a5 % Operating Expenditure 19% 4% 15% 24% 0% 0% 16% 36% 7%
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Current Year 202024 Fr n
Badge Year Fuidget Yoar o] Bt Yeut 4

1444 1004 &7 582 262 22
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Nalurs Resanve: - - - - ~ - - - "
Publc Abladan Fac/ibas = - - - - - - - -
Marksts - - - - - - - - =
Stats - - - - - - - - -
Abaltors - - - - - - - - -
Arperts - - = = = = = = =
Tai Ranky/Bus Terminls - - - - - - - - -
Capial Spares = - = = = = = = *
Sport and Retreation Facltis a ] ] - - - - - -
Indoor Faclites - - - - - - - - -
Quidoor Fazitss (] - - - - - -
Gazfal Sgares. = = = = = 2 = : =
|Herftage sesets = - = - = = = = &
Moraments = = = = = = = - T
Histone Buldngs - - - = = - = = -
Works of A = - - - = - - - -
Corsanvation Areas - - - - - - - - =
Gither Herlaga - - - - - - - - -
|Investment praperties = = - W ] i " 15 16
Revenue Ganeraling = - AL} " " 1 15 16
improved Propery = = = = = = 3 = =
Unimproved Propesty - = - " " " " 15 %
Hor-evenie Genarating = - - o =, - = = =
Emproved Property = = = & = = = = =
Unimproved Propenty = = = = = = = = 2
assely sn 66 kLl 120 420 4 420 20 40
Opetaionsl Buldrgs [55) %5 3 120 40 I 40 o e
Municipal Offces - - = 12 1 12 1 (-] 120
PayEnquiy Foinls = = = = = = i = 4
Buikdng Plan Officss - - - - - - - -
Warkshops - - - - - - - - -
Yords g = = = = = = 2 =
Storzs. - - - - - = = - -
Laboratories = = - - - - = -
Tradning Contas = b= 2 = = = = b %
Menufzctiring Plant - - - - =
Depats - = - - - - = = =
Capital Spares Opsraionsl sn =5 an = 3 30 3w 30 w
Housing - - - - - - - - -
Staff Hausing - - - - - - - - -
Social Hauting - - - - - - - - -
Capial Spares = = = = = = = = =
or Assels - = - = - - = - -
Bobogeal or Cullvated Arsets - - - - - - - - -
intanglble Assels 6 4 3 2 2 2 = 3 ]
Senviudes - - - - - - - - =
Licences and Roghts 3 4 3 2 2 2 = =0 ]
Waler Rights - - - - - - - - -
Effusnl Licanzss - - - - - - - - -
Sold Wasts Licentes. - - = - - - - - -
Computer Saftwars and Appications 6 4 3 2 2 2 = E kY
Losd Stflment Software Appiations = - = = = 2 = = =
Unspecified - - - - - -
|Computer Equipment 4 4 43 497 437 a7 &7 47 L]
Compteer Equpment 24 24 43 e 47 “ar -1 a7 4
k) 7 783 481 481 4381 451 45 610
Fumfure and Ofics Equprmant 8 7 83 481 a1 &1 481 a5 s
Wachinery and Equipment 67 83 a8 ke n 2 n £ ]
Machinery and Equpmant =7 = a8 = 2 a2 2 kL %
|Transport Assets 1010 1116 128 125 1825 195 1825 1975 2075
Trangpod Azzels 1010 1116 120 155 155 195 195 1878 2075
lLand - - - . - - = =
Land = % = = == E = =
Zoo's. Marine and Nonvbiol Animals - - - - - - - -
Zads, Marine and Nonbclogical Anmak - - - - - - -
Total Deprecistion s Im 1820 3854 3854 3854 2681 3752
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DC3 Qverberg - Supporting Table SA34e Capital

diture on the upgrading of existing assets by asset class

Description

R thousand

Rel

20204

20122

pirrirx)

Current Year 2023724

2024/25 Medium Term Revenue & Expenditure
Framewark

Audited
QOuicome

Audited
Quicome

Audited
Qutcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budge! Year
2024125

Budget Year +1 | Budget Year 42
2025126 2028027

Capital expenditure of f existi

Infrastructure

Roads Infrastructure
Roads
Road Struclures
Road Fumiture
Gapital Spares

Stom waler Infastructure
Drainage Colfection
Storm walar Canveyance
Attanuaion

Electical Infrastructure
Paiwer Plants
HV Subsiations
HV Swilching Stalion
HV Transmission Conduclors
MV Substalions
MV Switching Stalions
MV Networks
LV Networks
Capltal Spares

Waler Supply Infrasbucture
Dams and Weirs
Borzholas
Resenvoirs
Pump Stations
Water Trealmen! Works
Bulk Mains
Distribation
Distribution Points
PRV Stations
Capltal Spares

Sanitation Infrastructure
Pump Statian
Reliculation
Wasle Waler Treatment Works
Outfall Sewers
Toife! Facillties
Capilal Spares

Solid Wasle Infrastructure
Landfil Skas
Waste Transfer Siations
Waste Processing Facilties
Wasle Drop-off Paints
Waste Separation Faciliies
Electriclly Ganeralion Faciities
Capilal Spares

Rail Infrastructure
Rall Lines
Rail Stnictures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Altenuation
MV Substations
LV Nebwarks
Capital Spares

Coastal Inkastructure
Sand Pumps
Piers
Revelments
Promenades
Capltal Spares

Informatian and Communication Infrastructure
Dala Centres
Core Layers
Distridution Layers
Capital Spares

Community Assets
Community Faciiies
Halls

Fire/Ambulanca Stalians
Testing Slatians
Museums

Galleries

Thealres

Libraries
Cemeleries/Cremalotia
Police

Parks

assets by Assel

i

Tbecl

367

- 4516

4 536

1850 28 650 -

- 4536
- 453

4536
4536

1500
1500

28 500 -
28 500 =
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Public Open Space
Nalure Reseives
Public Ablutian Faciities
Marksls
Stals
Abaflolrs
Alrports
Taxi Ranks/Bus Terminals
Capllal Spares

Spart and Recreation Facififies
Indaor Facilities
Outdoor Faciltles

Capital Spares

Heritage assets
Monuments
Historic Buildings
Wioeks of Art
Conservaban Areas
Other Herilage:

Investment properties

Revenue Generating
Improved Property
Unimproved Proparty

Haon-revenue Generating
Improved Property
Uinimproved Froperty

Other 255

Operational Buidings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshaps
Yards
Stores
Laboratories
Training Cenires
Manufacturing Planl
Depols
Capltal Spares

Housing
Staff Housing
Social Housing
Capital Spares

d Assels
Biological or Cultivated Assels

ntangible Assets

Servitudes

Licences and Rights
Waler Rights
EMuent Licanses
Solid Wasfe Licenses
Camputer Safiware and Applicalions
Load Sefflement Software Applications
Unspecified

| Computer Equipment
Computer Equipment

|Eumniture and Offics Equlpment

Fumiture and Office Equipment

|Machinery and Equipment
Machinery and Equipmant

|Iransport Assets
Transport Assets

|Land
Land
Zoo's, Mari d
Zoa's, Marine and Nen-biclogical Animale

16

a8

520

1260
1260

200
200

285

400

15
ns

Total Capital Expenditure on upgrading of existing assels

169

939

150

6816

6816

4075

30790

Upgrading of Existing Assets as % of total capex
Upgrading of Existing Assets as % of deprecn”

3%
44%

id

i

= |

43.8%
186.6%

110.7%

l

a7a%
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2024/25 Medium Term Revenue & Expenditure

Framework

Forecasts

Budget Year
2024125

Budget Year +1
2025126

Budget Year +2
2026/27

Forecast
2027/28

Forecast
2028/29

Forecast
2029/30

Present value

Capital expenditure
Vote 1 - Municipal Manager
Vote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote 5 - Community Services
Vote 6 - [NAME OF VOTE 6]
Vote 7 - [NAME OF VOTE 7]
Vate 8 - [NAME OF VOTE §]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable

Total Capital Expenditure

Future operational costs by vote
Vote 1 - Municipal Manager
Vote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote 5 - Community Services
Vote 6 - [NAME OF VOTE 6]
Vate 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable

Total future operational costs

Future revenue by source

Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
List other revenues sources if applicable
List entity summary if applicable
Total future revenue

11 505

32978

2620

Lal f'nﬂﬂ' Py

Net Financial Implications

11 505

32978

2620
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