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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. |t
is the formal means by which a municipality may revise its budget during a financial year.

AHocations — Money received from Provinciat and National Treasury.
Budget —~ The financial plan of a municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicies. Any
capital expenditure must be reflecied as an asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by
the Municipality, and the month end balances of cash and short-term investments. Cash receipts
and paymenis do not always coincide with budgeted revenue and expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month

that the services or goods are received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. The annual piece of legislation that indicate the allocations
from National Government to Local Government.
with free basic services.

GDF1 - Gross Domaestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised ciassificatiﬁé;%tem that
258

facilitates comparisons between municipalities. 'o’éego.rﬁ,
ICT — Information Communication Technology

IDP - Integrated Development Plan. The main strategic planning document of a municipality.

37218 \@



KPI - Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipai Finance Management Act (No 53 of 2003). The principle piece of legislation

relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets
out indicative revenue and projected expenditure for the budget year plus two outer financial

years {o determine the affordability level.
ODM - Overberg District Municipality

Operating Expenditure — Spending on the day-to-day expenses of a municipalily such as
general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation FPlan. A detailed plan comprising quarterly

performance targets and monthly budget estimates.

Strategic Objectives —~ The main priorities of a municipality as set out in the IDP Budgeted

spending must contribute towards achievement of these strategic objectives.
Vote — One of the main segments into which a budget is divided, usually at department level.
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OVERBERG DISTRICT MUMICIPALITY

PART 1 — ANNUAL BUDGET 26 LONG STREEY | PRIVATE BAG X22

BREDASDORP 7280

31 MAR 2025
1. Mayors Report AR

TEL: 028 435 1157 « FAX: 028 425 1014
info@odm.org.za « WwWw.otim.org.za
It is with great optimism that | present a balanced and funded budget for the 2025/2026 Medium

Term Expenditure Framework {o be tabled to Council for consideration.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a municipality must
approve an Annual Budget before the start of the Financial Year. In terms of Sec 16(2) of the
MFMA the Mayor of a municipality must table the budget at least 90 days before the stari of the
budget year to comply with Section 16(1) of the said Act.

Unfortunately, | must report that the municipality is continuously challenged in remaining
financially sustainable and to continuously table fully funded and balanced budgets for the future
periods. The Budget steering committee reviewed and considered various strategies proposed
by the administration where drastic measures will ensure a positive shift by means of
implementing revenue enhancement strategies and addressing operational expenditure concern

areas.

As depicted from the draft budget presented to Council, the municipality will realise a nett R0
effect (balanced) budget outcome for the current financial year, while this balanced approach will
be implemented for the entire 3-year MTREF period. It must be emphasised that this approach is
nevertheless challenging and will only be executable if strategies and ideas are implemented and
actioned with immediate effect. A long-term plan was previously tabled to the Finance Portfolio
and Budget Steering committees, where the different scenarios were modelled over the medium
to long term period o demonsirate the effect on the municipalities balance sheet and cash

resernves.

Although no municipality is allowed to approve a budget which is not cashed back, nor in a deficit,
as per the budget circular guide, the time has come for the municipality to realise the seriousness
of the situation. Provincial and National Treasury were already informed regarding the insufficient
equitable share allocated to ODM, and that the standard of services the district municipality render
depends upon sufficient funding aliocated. With no intervention from these stakeholders, district

municipalities will not be financial sustainable over the long term, and the municipality will be
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heading in the wrong financial direction. Hopefully the review of the equitable share formulation
with the STATSA population ouicomes as well as aliocation for services rendered by district
municipalities specific will improve the allocations in the National Division of Revenues acts going
forward. The inclusions of an additional subcomponents for fire and health community services,
will assist the municipality in obtaining sufficient funding in the revised equitable share formula
model. While waiting for the results from these reforms, ODM have no choice but to generate
sufficient own funds to meet its operating requirements by utilising gains from property
disposals/leases, maximizing own revenue sources foregone (full cost recovery from fire and
health services) and investment interests on surplus funds. This situation is not a new one, hence
has been with the municipality for several years, various initiatives throughout the period assisted
the municipality to continue, however non was sufficient to ensure the long-term sustainability of
the municipality and funding its operating budget continuously.

The Capital programme of the municipality is funded through cash surpluses accumulated
previously and allocated io the CRR {Capital Repiacement Reserve). Funding for these assets
have been obtained from the selling or leasing of properties not used for service delivery in the

municipality Capital projects also need to be limited to priority base, since the surpiuses of the

emergency expenditures and increase spending on maintenance %E,\ RE;%{ aa\‘éﬁ‘%gacatrons
At
towards new capital projects. 26 LONG Sgﬁﬁ

The municipality is currently in a peculiar position due {o ils f;ﬁanmai constrainis. Cagl @M%‘"
19
required for expansion and rendering of services on a required level. ngg «ﬂ?" br&%ev qﬁ‘n&mg
Lot
sources are identified to acquire capital, service delivery will slow a&wo@ﬁd in the longer term,

and the standard of services expected by the community may not be delivered.

A large portion of revenue is derived from Government Grants and Subsidies and limited revenue
sources are available to deliver on the municipal mandated functions. The exploration of
alternative new revenue in line with the municipal constitutional functions will need to be explored,
and grant funding had been obtained for the feasibility studies to establish a new crematorium
and the investigation for the optimal use options for the Uilenkraalsmond resort facility. The
Budget Steering committee also recommended that the possibility of becoming a waler service
authority again be investigated and the business case be discussed with West Coast District
Municipality who are operating water concessions in their district.

6/218 @



The municipality’s employee costs amount to the largest operational expense, and one of the
main expenditure concerns increasing significantly annually, which might not be sustainable in
future. However, the staff compliment already has a large amount of unfunded vacancies, the
cost and continuous increases in the employee cost can hamper the municipalily going forward,
if a sustainable source of revenue is not secured over the long term or curbing of appointments

and expansion of services are applied

Overall, although the picture for the future is not favourable, the administration and Council is
determined o continuously identify and investigate alternative initiatives and exploring new ideas
to assist in alleviating the current situation and would not stop doing so until success is achieved.
We will do all we can to stay financiaily viable and wili continue to lobby both National and

Provincial Government as well as seek alternaie income generating strategies.

Executive Mayor
Alderman AE Franken

WICIPALITY
\STRICT MUNIC
ER:TSEa | PRIVATE BAG X22
SREDASHORF 1260

ﬁ:&wgdm.orgl‘a
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OVERBERG DISTRICT MUNICIPALITY

2. Resolutions 26 LONG STREET i PRIVATE BAG X22
 BREDASDORP 7280

31 MAR 2025

MTREF BUDGET 2025/2026

TEL: 028 4325 1487 « FAX: D25 425 1014
info@otm.org.2a © Www.otm.org.2a

The resolution tabled at Council for consideration upon approval of the budget is:
RECOMMENDATION:
That Council approves the following:

1. That the consolidated Draft budget of R313 282 329.50 consisting of an Operating
budget of R312 782 329.50 inclusive of capital grants received amounting to R500 000 and
a Capital budget of R 14 877 500 and budgeted cash flows, as set out in the Municipal
Budget be adopted and approved by Council and that it constitutes the Budget of the Council
for 2025/2026 financial year as well as the medium term (indicative) budgets for the
2026/2027 and 2027/2028 financial yearss.

2. That the Integrated Development Plan and related documents and any amendments thereto,
be approved when tabled in alignment with the final budget.

3. That the Spatial Development Framework and any amendments thereto when tabled for the

new financial year, be noted.

4. That the tariffs as per tariff list be approved.
5. That all other matlers prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m} of the
Municipal Finance Management Act are included in or accompany the budget document be

approved.

6. That the measurable performance objectives for 2025/2026 for operating revenue by source

and by vote be approved.
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7. That the relevant budget related policies, as listed in Clause 7 of the Budget and Reporting
Regulations were reviewed which had no changes and will be submitted for approval
together with the final budget submission.

3. Executive Summary

The Municipality’s 2025/2026 Draft Consolidated budget amounis to R 313 282 329.50
consisting of an Operating budget of R313 282 329.50 (including capital grants received)
resulting in a RO balance after proposed tariff increases and a Capital budget of R 14 877 500.

The MTREF Budget position projection will be as follows for next three years resulting in a nett
RO for all three years (taken into consideration any capital allocations made)

SUMMARY INCOME & EXPENDITURE 2025/2026 MTREF - ODM
Original Budget | Adjustment Budget | Original Budget Original Budget Original Budget
R by Source 204/25 2024/ 2025/26 2026/27 202728
Sence charges - Waler R 3500000| R - |R - IR - |R =
|Sauce:harguv¥!aste\‘a‘ae_fl.$magmm R 220000.00| R 150000.00 | R 15000000 R 16050000(R 167722.50
|senice charges - wasle 1 R 149000.00|R  17489Bm|R  1S&10640|R  199453848|R 2082114271
Sale of Goods and Rendenng of Serices R 10295901100|R  184559716.0|R  1855074200|R  1543754611|R 16238099781
Agency senvices R 1382503.00|R BL50BM|R 139606990|R  1457848046[R 1523451208
interes! eamed tom Recenabies R 30000.00| R 3000.0|R 3180000 |R 34026000|R 3857200
eamed fom Curent and fion Currerd Asseis | R 7600000.00 | R 860000.00| R 920200000 |R OG058SR00|R 100391979
Renlal fom Fired Assels R 1406200.00/R  #47200.M|R 2124500 |R  234%23640[R 2509270204
Licence and pemils R 1250000.00| R 135000.00| R 144450000 |R 1546561500 R 1653 808.05
Operational Revenue R 1160533.00| R 155453.00| R 13556080 R 115497606 | R 121349148
Transker and subsidies - Operational R 792%00|R G/ M78.0|R __ 973848mM|R __ MIS000|R _ 983w215.23
and -Capda { y afocabans | R 2700000.00| R 3800000.00[R 50000000 |R - [r E
Gains on disposal of Assels R 9900000.00| R 9900m.m | R 296000000 |R 283000000| R 262800000
R 3(5757838.00|R  31361802.00|R  31328232950|R  321%04551|R 3379538184
Ongnal Budget | AdjustmentBudget | Original Budget | OriginalBudget | Original Budget
Expenditure hy Type 204725 202/5 20526 2028/27 207/28
related cosls R 186s81M00|R  16121870.0|R 178977563 |R 188714047458 19895737.11
Remunecalion of counciiors R 679599.00| R 679599 00| R 713633300 |R 756451298 |R 801838376
Bulk purhases - slecincy R - |R - R - |R - R -
y e R W0a7BI0|R  5/455.0|R 46114160|R  480W47572|R 5028049858
Debt mpament R - |R 100000.00| R - R - |R -
Deprecabon and R 36305800 R 36805%.00| R 369678500 |R 369767862 |R 372682641
R 24022300(R 24012%.0|R 1272360|R 113580362 [R 118 763.89
[Contracted senvces R 331582400|R  BZ379L00|R  337453000|R  2047803425[R 3047557104
and R i amoom.co| R 1m0000m | R 104500000 | R 1092025.00
E costs R 35%I19%00|R  B3IB.O|R _ 40676559|R  4924049287|R 243055605
Otrer Losses R 27600000 | R Zs0m.0| R - Ir - IR 2
R__3mos78m00[R  39msonm[R  3027m3awm|R  3219604551|R 33795536184
Surplus/(Deficit}| R 2700000.00] R 3800000.00] R s00000.00 [ R ) I~ =1}
N\ClPAUTY
RG DISTRICT MUTE BAG X22
ETI PRIVA
G STRE . ORP 1260
. BREDASDO
3
£ 31 MAR 1005
o8 426 1014
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Proposed Tariff Increases

MFMA NT Budget Circular 02 of 2025 issued in March 2025 provided guidelines as follow§;{

4

v v Vv Vv Vv w

8
Maximising the revenue generation of the municipal revenue base < mu\i\c\?:g%ﬂ

Setting cost-reflective tariffs
Credibility of Revenue
Employee related costs
Grant Funding

Funding Choices

implementation of consequence management

Inflation and cost reflective Increases are proposed on all ODM tariffs except for the following:

- KWK Landfill site which tariffs are determined according to a cost tariff module to which the

LM's agreed.

- Fire service contributions from Theewaterskloof LM, Cape Agulhas LM and Swellendam LM

escalating according to agreements and will be reviewed in this upcoming year to align better

to realistic expenditures incurred for rendering the service.

- Roads Agency fee determined according to Memorandum of Agreement

A synopsis on the proposed tariff increases include: (Based on current VAT%)

g N B

Firefighting = Majority 7% cost adjustment with exceptions towards fuel related
expenditure

Additional = 7% inflation related

Environmental = cost reflective (Local municipalities: Cape Agulhas-, Theewaterskloof-
and Overstrand- Municipality including private sector dumping)

Municipal Health = 7% inflation related

Roads = 7%

Waste at KWK = Cost as per agreement

Uilenkraalsmond resort = 7% (Excluding leaseholders charges)

Die Dam resort = 7% (Excluding leaseholder charges)

10/218 y@



9. Leaseholder’s chargers at the resorts adjustment to commence with the alignment with

the MFMA guide of market related rent for rental properties, 50% adjustment on holiday
homes at the resorts.

Landfill tariffs: Costing calculation conducted indicated that a reduction in identified tariffs

and fixed cost is applicable in some instances for the financial year due @(é)inergy and
the collected dumping being anticipated by the three mumcrpantlea\w?@@eglon making

\ \>~
use of the landfill as a collective. 5% p@\‘* et
AL A
A
R S\ g
6. KARWYDERSKRAAL DUMPING SITE eV . AN
ROUNDER AMHDED
Casl par lonne - dumping clean buiding .
|KARWYDERSKRAAL | Tonne rubble up to the size of a brick {cover None Free of charge Free of charge "ﬁ,\ Free ol charge Free of charge
Cast per tonne - Dumping of general
Tonne g 8.07% R324.50 R373.18 7.00% R347.22 R399.30
CmugﬁmmﬁaﬂﬁHMMhH = "
Tonne Waste - All Muricipaliies 7.54% RiB4.78 R183.50 -18,50% R152.54 Ri75.42
Cast per tonne - dumping bulding rubble
Tonne s 431% R128.68 R147.98 479% R13485 R155.08
Tonne e : -dumping contaminaled | g spe; R349.74 R402.20 7.00% Ra74.22 R430.36
GMUHmnnlﬁﬂMmmummﬁm ,
Tonne i i 453% R2352 R27.05 4.80% R24.65 R2835
“;’:ﬁ st g A waon | Aswerms | msewossss | 4w R4917369 R5654 67435
";:‘:" o cos conmbtionssper SUAl msen | miaman RI58539760 | 7.84% A1 461959 R163125285
T “.’5‘ oepimeie oty [ R577851 REG464342 | New A739 869 RE50 849.35
- Cape Agulhas LM
e i Gomposting bland New NA N/A New R541 RE22.00
i e Regrint of Weighbridge siip new NA NIA new A157 R180.00

Fire service contributions

The Budget Steering Commiitee discussed the following at the meeting on 24 March 2025:

a) Fire structural services, there will be an increase of cost involved to the B Municipalities going

forward. That it be noted that the fee charged for the service rendered merely increase with

inflation incrementally over the past few years, however the expansion and fully fledged

service rendered is significantly more expensive. That the cost for these services to the B

Municipalities, was re-calculated so that the tariff be cost reflective which the B’s could

compare if rendering the Fire Service themselves. (See table below how contributions will be

phased in over two MTREF period)

11/218
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b) Tariffs for these services for this financial year to be increased gradually in the outer years,
aligning more to the actual costs.
¢) That engagements / communication be entered with the B-municipalities to discuss the

affordability and the impact of the cost of delivering the services.

Annual cost 24/25 25/26 26/27 27/28
Reflected cost to locat H20.2m |R21.6m [R23.1m [R24.7m
municipalities (TWK,CAM,SWD

Muni’s)

Current agreement (based on 6% R5.2m R56m |R59m R6.3m
projection)

Proposed incremental alignment* | R5.2m R56m |R8.7m R10 m

Based on the above simplified overview it is proposed that engagements be entered to

address the mismaich in funding in delivering the services to the local municipalities.
Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows using the
CP1 Inflation indicators provided by National Treasury, expect where specific contract
agreements exist with escalation clauses.

» CPl Inflation forecast.

b 2025/26 4.4%

P 2026/27 4.6%

b 2027/28 4.5%

121218 @



Operational Expenditure: Current versus MTREF period

STREET [

RICT MUNIG

BREDASDORP 7280

731
% 31 MAR 2025

IPALITY

_ég%ﬁﬁn‘a()27!2028
BgpsRagERAOZrI2028

6 AMRT

T E‘TW GRIGINAL | ORIGINAL BUDGET,

|c03T oou&lmrEt:TomTE |DEPAFITIIE.NT info 5125 | BUDGET 2024125 | BUDGET 2025/26 | BUDGET 2026r27| 2027128
MUNIGIPAL MANAGER _ Execuiive (Municipal Manager 224093300 2257873.00] 2074 492.00| 2 182283.04 2296 465.40
3001 MUNICIPAL MANAGER  Execuiive Support 836 467.00 846 167.00 836 812.00 949 266.16 1005 300.04
5002 MUNICIPAL MANAGER  Intemal Audit 2200907.00| 2203707.00| 236253200 2481 621.26 2628 347.78
5003 MUNICIPAL MANAGER  Council Expenditure 820615000| 8237650.00) 8710533.00| 920914598 9736 621,20
3004 MUNICIPAL MANAGER  kip & Communication 1765930.00| 1766338.00| 1897978.00|  2005039.46 2 123759.92
3005 MUNICIPAL MANAGER  Periormance & Risk Management 183526000 184116000| 208802000| 221485800 23368 503.82
Sub-Total 1723466400 | 1725290400 16040377.00| 1905231480 2012888825
4000 CORPORATE SERVICES Executive (Corporale Senices) 135281200| 135746200 1447430.00| 153289841 1623 421.92
4001 CORPORATE SERVICES Carporate Support 500868200| 533870200 595986400 6297801.36 6656 413.75
002 CORPORATE SERVICES Human Resources 529750500 6000291.00| 5339150.00| 6266119.34 6612048.20
4003 CORPORATE SERVICES Committes, Recards & Councillor Support 481606200 431361200| 429298500 4387 078.40 4612842.17
4004 CORPORATE SERVICES Information Senices 343025000 339450000| 369025000| 381401125 3983 841.76
Sub-Total 2003540100 | 20494567.00 | 21320697.00| 2220790876] 23488 567.81
FINANCE Executive (Finance) 134455600| 134565600 14193300 150352210 1 552 720.88
1 FINANGE Financial Support 45137800  4256078.00 490 051.00 519 269,66 550 220.08
FINANCE Financial Senices 18962192.00| 2101122500 2032786550 2132669678 2238885280
FINANCE Revenue 20 000.00 4400000 23 000.00 24 035.00 2511658
FINANGE Expenditure ass0a0200| ass2o0200| 374220000| 390000385 4067 221.90
FINANGE Supply Chain Management 461900800 412739800 4973444.00| 526772860 5573513.19
Sub-Total 28943127.00| 34337250.00| 30s7590050| 32sa125500)  3a20384551
COMMUNITY SERVICES  Executive (Commurity Senices) 2m69a00| 207202300 1419617.00| 155092418 1642338.23
1 COMMUNITY SERVICES Gommunity Senices Support 186 700.00 186 260.00 135 750.00 141 858.75 148.242.39
COMMUNITY SERVICES Municipal Health 2211520500 2100440500 2557107500 23199247.14] 24410 425.85
COMMUNITY SERVICES  Camprehensie Heallh 182333.00 182333.00 182 373.00 193315.38 204914.30
COMMUNITY SERVICES  Environmental Management 375947300 376947300 3932260.00( 4118967.90 4345366.23
COMMUNITY SERVICES Solid Waste 928729100 918233100| B38746200| 83419779 B 656 996.59
COMMUNITY SERVIGES  Emergency Senices 44963031.00 | 45086537.00| 4767401500 50134756.64) 5281597172
COMMUNITY SERVICES Led, Tourism, Resorls & Epwp 2182863500 2377993500 21439607.00| 20920863.27) 2195250046
COMMUNITY SERVICES  Roads Funclion 132489.955.00 | 132489.955.00| 133694 196.00| 13971043482) 145997 404.41
Sub-Total 236839646.00 | 237733312.00| 242435355.00 | 248304565.87) 260 174 150.28
I-ronL OPERATING EXPENDITURE 303057838.00| 300818042.00 | 312782329.50| 322196045.51| 337995 361.84

The MTREF Operational Revenue projection, including proposed tariff increases are projected

as follows:
I ORIGINAL ADJUSTMENT ORIGINAL ORIGINAL j DRIGINAL
COST COl * DIRECTORATE * |DEPARTMENT * | BUDGET 2024/ * | BUDGET 2024/ * | BUDGET 2025/ ~ BUDGET 2026/ * BUDGET 2027/ * |
MUNICIPAL MANAGER  Council Expenditure 42938 094.00 42 938 094.00 34 820 500.00 33 135 863.46 34 245 377.31
Sub-Total 42 938 094.00 42 938 094.00 34 820 500.00 33 135 863.46 34 245 377.31
4001 CORPORATE SERVICES Comporate Support 42 200.00 44 200.00 46 874.00 50 096.33 52 350.66
b-Total 42 200.00 44 200.00 46 874.00 50 096.33 52 350.66
FINANCE Financial Senices 75 150 500.00 76 807 766.00 79 545 620.00 78 358 783.88 81 877 783.07
FINANCE Rewnue 70 000.00 B0 000.00 90 100.00 96 407.00 100 745.32
FINANCE Expenditura 35 000.00 35 000.00 37 100.00 39 697.00 41 483.07
Sub-Total 75 255 500.00 77 022 766.00 79 672 820.00 78 494 887.88 82 020 011,45
COMMUNITY SERVICES Municipal Health 4079 202.00 4 179 202.00 4 406 804.00 4 644 440.00 4 892 080.18
COMMUNITY SERVICES Comprehensie Health 182 333.00 182 333.00 193 273.00 201 970.29 211 058.95
COMMUNITY SERVICES Emdronmental Management 130 000.00 130 000.00 137 800.00 147 445.00 154 081.07
COMMUNITY SERVICES Solid Waste 14 850 000.00 17 408 938.00 18 621 064.00 19924 535.48 20821 14271
COMMUNITY SERVICES Emergency Senices 11 857 554.00 13 397 554.00 13133 632.00 15 B&7 201.00 17 636 (025.05
7 COMMUNITY SERVICES Led. Towrism and Resords 21 133 000.00 22 000.00 28 055 296.50 30 019 167.26 31 965 830.08
COMMUNITY SERVICES Roads Function 132 489 955.00 132 483 955.00 133 694 196.00 13971043482 145997 404.39
Sub-Total 184 822 044.00 189 812 982.00 | 198 242 065.50 | 210515 197.84 | 221 677 622.42
'OTAL REVENUE (EXCLUDING CAPITAL GRANTS) 303057 838.00| 309818042.00| 312782329.50 | 322 196 045.51 337 895 361.84
CAPITAL GRANTS 2 700 000.00 3 800 000.00 500 000.00 - -
AL REVENUE (INCLUDING CAPITAL GRANTS) 305757838.00| 31361804200 31328232950 | 322196 D45.51 337 995 361.84
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Equitable Share

The equitable share allocation will increase as follows over the medium term; however, the

increases are not in alignment with actual expenditure and inflation projections for the period

under review.

Period allocation

25/26

26/27

27/28

Equitable share

R88 359 000

R90 667 000

R94 774 000

DORA allocation: Equitable share directed to specific services and additional grants allocated.

Analysis of E/S 2025/26 2026/27 2027/28
Institutional component 18 815 145 18607 452 19453 153
Community Service - Health 2760 815 2730340 2854433
Communit Service - Fire 6145040 6077 208 6353414
9521627 9959 622 9959 622
RSC Levy 60 638 000 63252 000 66 113 000
Equitable Share R 88 359 000.00 | R 90 667 000.00 | R 94 774 000.00
RRAMS R 3107000.00 | R 3249000.00 | R 3395 000.00
FMG R 1000000.00 | R 1200000.00 | R 1300000.00
EPWP R 1500000.00 | R - R -
TOTAL DORA ALLOCATIONS | R93 966 000.00 | R95 116 000.00 | R 99 469 000.00

MTREF Revenue and Expenditure

Total operating revenue and expenditure impact, breakdown as follows:

Primary Operating Budget revenue- and expenditure categories reflect the following year- on-

year budget value increased with insignificantly with less than 1% (estimated 2025/26 vs.
adjusted 2024/2025 budget):
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Budget position — ODM (Excluding Roads Agency)

SUMMARY {NCOME & EXPENDITURE 2025/2026 MTREF EXCLUDING ROADS AGENCY

Orlginal Budget | Adjustmant Budg Orig dE; Originat Budget Original Budget
Revenue by Source 24125 il r 2025/26 26127 202728
Sendce charges - Electricity R - IR - R - _|R - & -
iSendce charges - Water R 35000.0G| R - |R - |R - IR -
Sendce charges - Waste Water Mar R 22000.0G| A 150000.00 R IS0000.00 | R 160500.0G | R 167 722.50
Sendce charges - Waste Management R 14 95000008 | R 17 408 938.03 | R 18362106400 | R 1952453848 [ R 082114271
Sale of Goods and Rendeiing of Sendces R 10469 056.0G| R 12 369 761.06 1 R 1185322400 R 1466711125 R 16 383 553.42
Agency senices R 13 825 033.00 | R 13 835 039.00 | R 13550659.00 | R 1457848046 R 15234 512.08
iinlerest eamed lrom Recehables R 300000.0G| R 3004000 | R 318 000.00 | R 340 260.0G R 37357200
Hinleves| eamed om Current and Non Curent Assets | R 7600000.0C| R 8 600000.00! R Q200008 | R 960638800 R 10039 157.96
Rental fom Fixed Assels R 4062 000.0G| R 14722 000,00 | R 21524 530.00 | R 23459236401 R 25092 702.02
Licence and penmits R 125000003 | R 1350000.0¢1 & 1444 500.00 | R 154561500 R 1653 #08.05
Operational Revenue R 1160533.00| R 1554533.00| R 135569850 R 1154 576.06 | Rt 1213 451.48
Transier and subsidies - Operationat R 95 706 25500 | R 97 147 816.00 | R 97305 428.00| R 94 168 005.00F R 93 390 215,33
Transiers and subsidies - Capial {monetary alocations) R 270600003 R 380000003 & 500 000.00 | R - R -
Galns on disposal of Assets R 9900 000.00 | R 9000000 | R 2560000.00 | R 2 880 000.00% R 2 628 002.00
R 173 267 BR.0G | R 181 128 087.00| R 179588 133.50 | R 182 435 610.69 | R 191 937 957,45
Original Budg, Adf Budg Original Budg Original Budget Original Budget
Expenditure by Type AR5 204/25 2005126 2026/27 2027128
Employee relaied costs R 95963 089.00 | R 94293 727.00 R 107 309 563.08 | R 113751 85445 R 12058842741
Remuneration ol councitfors R 679595000 | & 6795059.00| R 713633300 R 7564512988 R §018 383.76
Bulk purchages - electicity R - |&” - _{R - (R - §R -
Inventory consumed R 525700000 R S6089.001 R 4460 20.06{ R 4660479901 R 4 869 751.50
Debt impai R - |Rr 100068.001 R - R - _{R -
Depreciation and R 3 6B0586.00| R 3 680586.001 R 3696786001 R 3687678.62{R 1726 826.41
finterest R 2117235001 8 2096 236001 R 1067 236.00{ R 74188262 R 751 725.89
Contracted senices R 33478214.00| R 3469440100 R 29065 300.00{ R 24 607 584.25 1R 25 406 305.29
Tiznsfers and subsidies R - |&’ 4000006.00% R - iR - {R -
Operational cosls R 2330000 R 26631089.00; R 26322 695,504 R 27461 517.87{ R 28636 537.17
R 170567 B53.00 | R T B ORT00E R 179 088 133.50 | R 182 485 610.65 ] R 191 997 957.43
Surplus/{Deticit)| R 2700000.00] 2 3 800 000,00} & 500000.00] 8 - Ir -
Budget position — Roads Agency
SUMMARY INCOME & EXPENDITURE 2025/2026 MTREF ROADS AGENCY
Original Budzet | Adjustment Budget | OdginalBudget | OriginalBudget |  Original Budget
Revenue by Source 204155 2024/25 205/26 pr. 3744 2278
Sale of Goods and Rerderng of Sendces A 13248995500[R  132489955.00]R  13316M19600{R  13971043482{R 14599740439
R 132 489 955.00 | R 132489955001 R 13369419600 R 1353710434 82 | R 145997 404.39
Oviginal Budget | Adjusiment Budget i Oripinal Budget Original Budget Origina Budget
Expenditize by Type X5 224525 2025{26 Wef37 200718
Employes relaled cosis R RIB50|R 66925 065.001 R 71668000.001 R 74962 193.00{ R 831830010
{Imentiory consumed R 41816 873,081 R 49718 4% 0 R 41661 196.00{ R 434379682 1R 454101747.08
{interest R 30500048 | R 305000001 R 33G000.00|R INRLOHR 431038.00
Candracted senices R 468000003} R 3530000 R 4 683000.001 R 4873 50.001R 5069 265.75
Transters and subsidies R - Ir - IR 1000000.00] R 1045000.00{ R 1092025.00
Operationat cosis R 1268702700 R 1168601400/ 1435500000 R 1500095001 R 156/6018.88
Offer Losses R T00000 [ R 27600003 | & - |R - |R -
R 132489 955.00 | R 13248995500 | & 139600/ 1397043482 R 145997 504.41
ALITY
1CT MUNICIP
OVERﬁgRSﬁS‘E%E PRIVATE BAG X22
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Operating per department (Revenue)
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Movement in % of budget (2024/2025 vs 2025/2026) 31 MAR 2025
ORIGINAL_ ADJUSTMENT ORIGINAL
~ |DEPARTMENT 4 BUDGET 2025/ * | % Change
MUNICIPAL MANAGER  Council Expenditure : -19%!
Sub-Total -19%{
4001 CORPORATE SERVICES Corporate Support 46 874.00 6%
Sub-Total 46 874.00 [ 6%
FINANCE Financial Senices 75 150 500.00 76 907 766.00 79 545 680.00 3%
FINANCE Revenue 70 000.00 80 000.00 90 100.00 13%]
FINANGCE Expenditure 35 000.00 35 000.00 37 100.00 6%
Sub-Total 75 255 500.00 77 022 766.00 79 672 890.00 [ 3%,
COMMUNITY SERVICES Municipal Heallh 4 0789 202.00 4179 202.00 4 406 804.00 5%
COMMUNITY SERVICES Comprehensive Health 182 333.00 182 333.00 193 273.00 6%
COMMUNITY SERVICES Emronmental Management 130 000.00 130 000.00 137 800.00 6%
COMMUNITY SERVICES Solid Wasle 14 950 000.00 17 408 938.00 18 621 064.00 7%
COMMUNITY SERVICES Emergency Senices 11 857 554.00 13 397 554.00 13 133 632.00 -2%:
COMMUNITY SERVICES Led, Tourism and Resors 21 133 000.00 22 025 000.00 28 055 296.50 27%,
COMMUNITY SERVICES Roads Function 132 489 955.00 132 489 955.00 133 694 196.00 1%
‘Sub-Total 184 822 044.00 189 812 982.00 | 198 242 065.50 [ 4%,
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 303 057 838.00 | 309 818 042.00 | 312 782 329.50 || 19!
CAPITAL GRANTS 2 700 000.00 3 800 000.00 500 000.00 -87%
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 305 757 838.00 | 313618 042.00 | 313 282 329.50 + 0%/
Operating per department (Expenditure)
Movement in % of budget (2024/2025 vs 2025/2026)
ORIGINAL | ADJUSTMENT | ORIGINAL
COST CODE|DIRECTORATE DEPAHRTMENT BUDGET 2024/25 | BUDGET 2024/25 | BUDGET 2025/26 ‘!‘Bhagge
MUNICIPAL MANAGER  Executive {(Municipal Manager) 2249 933.00 2 257 §73.00 2074 492.00 -B8%
(3001 MUNICIPAL MANAGER  Executive Suppori 836 467.00 846 167.00 896 813.00 6%
(3002 MUNICIPAL MANAGER Internal Audit 2 200 907.00 2203 707.00 2 362 532.00 7%
[3003 MUNICIPAL MANAGER  Council Expenditura 8 296 159.00 8 337 659.00 8710 533.00 4%
3004 MUNICIPAL MANAGER Idp & Communication 1 765 938.00 1 766 338.00 1 897 978.00 7%
(3005 MUNICIPAL MANAGER  Perflormance & Risk Management 1 885 260.00 1 841 160.00 2 098 029.00 14%
Sub-Total 17 234 664.00 17 252 304.00 18 040 377.00 5%
(4000 CORPORATE SERVICES Executive (Corporate Senices) 1352 812.00 1 357 462.00 1 447 439.00 726
fa001 CORPORATE SERVICES Caorporale Support 5098 652.00 5338 702.00 5 959 864.00 12%|
4002 CORPORATE SERVICES Human Resources 5337 585.00 6 090 291.00 5939 159.00 2%
[4003 CORPORATE SERVICES Commillee, Records & Councillor Support 4 816 062.00 4313 612.00 4 292 985.00 0%)|
1004 CORPORATE SERVICES Information Sanices 3 430 250.00 3 394 500.00 3 690 250.00 9%
Sub-Total 20 035 401.00 20 494 567.00 21 329 697.00 4%
15000 FINANCE Executive (Finance) 1 344 556.00 1 345 656.00 1419 330.00 5%,
15001 FINANCE Financial Suppor 451 378.00 4 256 078.00 490 061.00 -88%
FINANCE Financial Senices 18 962 193.00 21 011 225.00 20 327 865.50 -3%:!
FINANCE Revenue 20 000.00 44 000.00 23 000.00 4835
FINANCE Expenditure 3 550 90200 3 552 902.00 3 742 200.00 | 5%,
FINANCE Supply Chain Management 4 619 098.00 4127 338.00 4 973 44400 2074
Sub-Total 28 948 127.00 34 337 259.00 30 975 900.50 -10%
COMMUNITY SERVICES Executive (Community Senécas) 2 (26 923.00 2072 023.00 1419 617.00 -31%
COMMUNITY SERVICES Community Senices Support 186 700.00 186 260.00 135 750.00 -27%
COMMUNITY SERVICES Municipal Health 22 115 205.00 21 004 405.00 25 571 075.00 %
COMMUNITY SERVICES Comprehensive Haalth 182 333.00 182 333.00 182 373.00 0%
COMMUNITY SERVICES Enuronmental Management 3 759 473.00 3769 473.00 3932 260.00 £
COMMUNITY SERVICES Solid Wasta 9 287 351.00 9 182 391.00 B 387 462.00 e
COMMUNITY SERVICES Emergency Senices 44 963 031.00 45 D66 537.00 47 674 015.00 B%|
COMMUNITY SERVICES Led, Tourism, Rasaorts & Epwp 21 828 635.00 23 779 935.00 21 439 607.00 -1
COMMUNITY SERVICES Roads Funciion 132 489 95500 132 489 955.00 133 694 196.00 1%
| Sub-Total 236 839 646.00 237 733 312.00 242 436 355.00
I TOTAL OPERATING EXPENDITURE 303 057 838.00 | 309818 042.00 | 312782 329.50 1%1
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Employee Related Cost

The South African Local Government Bargain Council Circular notice for 2024 on the annual
increases in terms of the collective wage agreement was published for the next three years.
Inflation according to the Budget Circular No 02 of 2025 ( March 2025) CP| for 2025 is projected
at 4.4%.

in terms of the Upper limits for Senior Managers, a 3% cost of living adjustment for the 2025/26
municipal financial year have been provisioned.

The effect on the Budget if 4.4% (NT-CPI 2025/2028) is considered for increments in addition to,
a notch increase provision of 1.5% added to the accumulated amount (including critical vacancies
will result in a total cost of R103 173 325 {excluding Roads Agency) and including a 3% increase

on the Sect 57 appointee’s employee cost. :

in instances were municipalities who cannot afford the implementation on salaries adjustment,
may apply for exemption. Municipalities that want 1o apply for exemption are requested to inform
SALGA of such a decision as soon as possible, but not later than 31 May annuaily.

The Budget Steering commitiee could consider the above and after assessing all the budget
needs to provide for an efficient service delivery, a 1.5% adjustment for notch increases and

medical contributions will be accommodated.

Remuneration of Councillors
National Treasury advised municipalities to budget for the actual costs approved in accordance
with the Government Gazelte on the Remuneration of Public Office Bearers Act and thus a

projected 3% increase on Councillors remuneration was provided.

A comparison between the combined ODM's Employee Cost and % increases and Equitable

share allocation pictures a concerning future as illustrated below over the medium term:

PALTY
WICH o X22
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Employee cost vs Equitable share growth
R140 000 000.00

R120 000 000.00

R100 000 000.00
R&0 000 000.00
R&0 000 000.00
R40 000 000.00
R20 000 000.00

R-
25/26 26/27 27/28

Equitable Share = ==Employee Cost

As illustrated above, it is evident that the municipality is not solely reliable on equitable share to
pay remuneration commitments to staff, since the allocation is insufficient in this regard. Other
own revenue sources and agency services assist in filing the shortage gap. This gap is
unfortunately growing bigger and bigger every year and causes great risk for the future
sustainability.

NICIPALITY
ERG DISTRICT MUN -
2?: Egl’%(: STREET / PRIVATE BAG X22

CAPITAL BUDGET s  BREDASDORP 7280

31 MAR 2025

The ODM funding and reserve policy determines as follows:

. FAX: 028 4261014

TEL; 028 428 1187 © Lo dm.org.za

) info Q. OTH-28 ©
6.5.2 FUNBING SOURCES FOR CAPITAL EXPENDITURE info@

TFhe capital budget can be funded by way of own contributions, grants, public
contributions as well as external loans.

Own Contributions

The capital budget financed from own contributions must primarily be funded from the
Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be funded

from surplus cash. The allocations of the funding sources from own contributions are
determined during the budget process.

18/218



As in the prior financial year a CRR will be utilised as a funding mechanism for Capital
acquisftions. ‘\“

ft was proposed that Capitai projects be funded from this reserve and that at th%\e\?&@ﬁ@aeh
financial year it be determine according to the AFS what amount is availab,@\f@ Q@ﬁ?%@sferred to

. :(Qp*:
oM & 'L@} RS
An amount of R5 929 397 was contributed to the CRR to the iniﬁ" R21 'B@O\IBOU resewﬁﬁgﬂ
general gains from future sales of [and are also to be transferred to* ”tfhé CRR whic};\\,&g;e 3 used
B

- 2
to fund acquisition of further assets. :Q‘ugéi;@\.
'ﬂff\g@@
¥

The Capital Programme gver the 2025/2026-2027/2028 MTREF period wili be funded as per table

below.

Funding Sources Type Budget

Capital Replacement Reserve 1 R 5177500.00

Revenue 2 R -

External Loans 3 R 9200000.00

Grants 4 R 500000.00

Private Contributions 5 R -
TOTAL R 14 877 500.00

Capital Projects for the 2025/2026-2027/2028 MTREF period is illusirated on the below table.

OVERBERG DISRICT MUNICIPALITY - MULTI YEAR CAPITAL PROGRAME FOR 2025/26-2027/28

AFCOMMITTEE, RECORDS, COUNCIL SUPPRT DC3_Fumiture and Office Equipment 1
2ICORPORATE SERVECES ; SUPPORT SERV DC3 Septictank 1

EMERGENCY SERVECES ~ {ocz vehider 1
SIEMERGENCY SERVICES DC3_Bunker Gear 1
SEEMERGENCY SERVECES D3 Training Centre Teaining M 1 Syst 1
GHEMERGENCY SERVICES DC3_Resaue Equipment 1
FEEMERGENCY SERVICES {bc3_Capacty Projeat 4
SEENVIRONMENTAL MANAGEMENT SERVICES 1DC3 Vehide - Roblbar and rubberised Inadbi 1
HENVIRONMENTAL MANAGEMENT SERVICES [c2 tnspections and data gatebering-Tablets 1
10 ENVIRGNAMENTAL MANAGEMENT SERVICES [oc3 Spillkit {Sect 30) 1
T ENVIRONMENTAL MANAGEMENT SERVICES 1BC3 Weighlyid idge ftware program 1
12}ICT SERVICES DC3_Fingery 1
131CT SERVICES DC_Council Chamber Hybrid System 1
14]ICF SERVICES DC3 Computer Eguip 1
15100 AND COMMUNICATION BC3. Sound Sguipment 1

LED, TOURSH, RESOATS AND EPWP DC3 Machinery and Equipment 1

LED, TOURISAM, RESORTS AND EPWP DC3 Fumitore and Office Equis 1
18] MEINICIPAL HEALTH SERVICES NC3 Vehide 1
$9|MEINICIPAL HEALTES SERVECES (3, Fumiture and Office Eguip 1
HY MEINICIPAL HEARTH SERVICES DC3 Offioe Refarbish i
21{PERFORMARCE AND RISK MANAGEMENT DC3_Compuer Bquipment 1
Z2|5081D WASTE MANAGENENT 03 Calt 5 3
ZSUPPLY CHATN MANAGEMENT DC3 Carmara System i
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All projects are categorised per the directorate areas as tabled below. 1 is evident that the
majority of the funding as well as the Jarger number of projects are focussed towards the setvice

delivery arm of the municipality, as per the strategic objectives.
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4. Budget Tables

OVER

a0
8

TEL: 028 425 1157
The adjustment budget tables compiled in terms of the Nﬂfﬂ@&%"éf@tﬁ

BERG DISTRICT

ONG STREEY | PRIV/
= BREDASDORF 7280

55 31 MAR 2025

MURNICIPALITY
ATE BAG X22

o FAN: 028 426 1014
s wyuw.udm.org.za _
geting and Reporting

Regulations (MBRR) (Schedule B), are attached per annexure “A” and listed below:

TABLE A1 - Budget Summary

DC3 Overberg - Table A1 Budget Summary

2025126 Medium Term Revenue &

Costof Fres Basic Services provided
Revenus cost of fes sarvices provided
Households below minimum service level

21/218

Description 2021122 2022123 2023124 Current Year 2024125 Expanditurs Framework
& | Audited Auditted  Auditsd | Original = Adjusted | Full Year | Pre-audit |Budget Year|Budget Year| Budgat Year
Dut, Out Qut Budget Budget Forecast outcome 2025126 +1 2026127 | +2 202728

[Financial Parformance

Proparty rales - - - - - - - - - -

Sarvice charges 10091 12335 16 576 15 205 17 550 17 559 17 559 18771 20 085 20 989

Investment revenue 2558 5004 8 163 7 600 8600 8600 8600 2202 9607 10039

Transker and subsidies - Oparational 202 470 206 478 214 909 % 796 o7 148 a7 148 a7 148 97 308 94 188 g 350

Othor own revenus 52775 43380 43815 183457 188511 186511 186 511 187 501 198 336 208 577
Total Revenue (excluding capital transfers and 267 893 288 097 283 463 303 058 303 818 300 818 309818 312782 322196 | 337985
contributions) |

Employ e costs 122 708 134 415 45 558 168 668 761218 161 218 161218 178978 TEETIA 188 407

Remuneration of councillors 5872 6 195 763 6736 G795 673 6795 7136 7565 8018

Dapreciation and amorfization 3732 4005 4454 3681 3681 3681 3681 3607 1608 v

Interest 3492 3006 2255 2422 2401 2401 2401 1427 1138 1183

Invantzry and bulk purch 50880 48334 48 278 47075 54755 54 755 54755 48121 48008 50 280

Transkers and subsidiss 1393 1811 2300 . 4000 4000 4 000 1000 1045 1082

Other ex panditure 56 530 58 357 56921 74 39 76 857 76 967 76 967 74423 71941 74 788
Total Expenditurs 244 817 256 134 258 533 303 058 308 818 300 818 309 818 312782 322196 | 337995
|surplusi(eficit) 73276 11953 14821 = = =~ P - @ (]

and subsidies - capial { y |

aBocations) 1116 1218 1961 2700 3800 3800 3800 500 = ~

Transfers and subsidies - capital (in-kind) 980 85 17 w - - - - . _
Surplusi{Deficit) aftar capital transfers & ©2\an 13267 16 802 2700 3800 3800 3800 500 (0) 0
contributions

Share of Surplus/Deficit amrbutable ko Associate = = = = = = = = = =
| Surplusi{Deficit) for the year 25371 13287 16 902 2700 3800 3800 3800 500 @ 0
Capital mg_d!lﬂm & funds sources
Capital expanditure a537 7671 12 191 11 505 13 870 13870 13 870 14 878 20 088 20 125

Transfors recognised - capital 1116 1219 1981 2700 3 800 3800 3800 500 = -

Bomowing 2948 367 4487 1500 1500 1500 1500 9200 20 000 20 000

Internally generated finds 5474 6085 5742 7305 8570 8570 8570 5178 88 125
Total sources of capital funds 5537 7671 12 181 11508 131870 13870 131870 14 878 20 083 20 125
Financial Esﬁu

Total cument asseis 77 878 97 928 91 455 76 587 8552 85626 85 626 TN 82 643 87 156

Total non cument assels 108 441 107 685 15311 123 545 125 425 126 426 125 426 138 912 156 685 174 548

Total current Ezbilies 27 055 44 410 3n 43 560 35 597 35 597 35 597 ataz 33730 35 587

Total nan current Ezhilifies 70 383 1074 56 522 59 047 55623 55623 55623 &3 283 84 285 103 285

Communiy weathiEquity 86 853 100 131 117 033 103 519 120 833 120 833 120 833 121333 121333 121333
| Cash flows

Nel cash fom (usad) operating (2 899) 44783 sa17 (435) (5318) 139 133 1695 3380 3785

Met cash fiom (usad) investing (4 305) 2852 (11902} (1 605) (3970) (3 970) (3 970) (11918 (17 208) {17 497)

Met cash Fom (usad) fnancing (3 93g) 4 831) {5 387) {3 206) {3 205) (3 204) (3 204) 2029 18703 18 030
Cashicash equivalents af the year end e L) 87 236 77 585 a6 290 58 032 71742 71742 63518 69 493 72 851
[ Cash Backingleurplus recancilision

Gash and ivestmenks avatabls ) 87 936 77 585 a6 220 71742 71742 71742 83618 88 431 72 861

Apph aof cash and investments 3105 31083 21405 28 315 16 475 15 583 15 589 11045 10 481 9845
Balance - surplus (shortfall) 4182 56 853 55 180 k77 55 766 56 143 56 143 52573 58012 63015
Asset management

Asset regisier summary (WIV) B4 249 A7 388 34 451 107 123 106 580 104 680

Depeaciation Im 4005 4454 3681 3681 3881

Renewal and Upgrading of Existing Assats 4513 1783 725 6415 G654 6858

Repairs and Mainenzice 10083 5377 582 10 253 10 450 10450
[Frea sarvices




TABLE A2 - Budget Financial Performance {Standard Classification)

DC3 Querbery - Table AZ Budgeted Financial Peformance {revenue and expenditure by furctional classification)

I . H 2025126 Madium Term Revenue &
Functianal Classification Description Ref: 202tz 20323 0 2024 Current Yesr 2024125
: : Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Fuil Year | Budget Year Budgat Year Budget Year
Ouvicoms | Outcoma | O Budg Budg Foresast 202526 ; +{ 2026027 +2 200028
Revenue - Funchonat

Governance and adminisiration 16720 ; 112 424 147 404 119 436 121 805 121 805 114 540 111 604 116 318
Executive and council 23225 ; 12247 13632 42838 42938 42938 3482 316! 34245
Finance and sdministragon 93 494 ; 100173 103 472 76 438 78 857 78 887 79720 TB545 82072
knernal audit - - - - - - - - -

Commynity and public safety 22444 25645 27 493 38752 #1784 41784 45269 56733 54 705
Community and social services : - - - - - - - - -
Spoxt and recreation W7 18 889 21 244 20133 2025 2025 28055 : 0019 31866
Public safty 5285 5854 ; 5325 13358 4 308 15 398 13834 15867 | 7 636
Housing - - - - - - - - -
Health 408 ¢ 902 ; 95 4262 4362 4352 460D | 4 846 : 5 103

E ic and envi tal services 19344} 113762 125 883 132 62¢ 132 620 132 620 133832 | 130658 | 145 151
Planning and dev elopment - - - - - - - . -
Road ¥ansport 119344 § 18725 125 874 132490 132 480 32 490 133684 | 139710 | 145 997
Environmental protection - kH 10 130 130 130 38 147 154

Trading services 11400 11575 14 951 14 950 7 409 17 409 18621 16925 20621
Energy soURCes - - - - - - - . -
Water management - - - - - - - - -
Waste waler management - - - - - - - - -
Wasie management 11480 ; 11575 051 4 850 17 408 17 409 :

Otirer - - - - - -

Total Revenue - Functional 765 985 | 265402 285 441 305 758 343 618 33648
iExpenditure » Functionaf : :

Govarnance and adininistration 52863 55769 58 253 66 666 12517 72517 70003 735719 ; 77 488
Execuive and counci 12403 1043 273 1363 1 442 1442 1682 12 341 13 038
Finance and administaton 970 431736 | 45 243 53082 58431 58631 55659 | 58 747 51821
intemal audit 15201 1585 1737 220 224 2204 2363 2482 2628

Commanily and public safety 66442 71825 75 967 89 089 90033 90033 94 B6T : 84 448 - 9384
Community and socia services - - - - - - - - -
Spart and recreaton 15722 16 G 17 216 282 23780 23780 21440 0o 1953
Pubfic: sy 3848 T A0 702 44 283 45 057 45 067 47674 50135 ° 52 B15
Housing : - - - - - - - - -
Haalthy : 15572 ; 17484 18 049 22296 21 187 21 187 25753 23383 24 515

E: e and el tal services : 115520 119257 125 423 136 015 136 026 138 025 138 524 . 5834 152 467
Planning and dev elopment : 7291 145! 1 508 1765 1 766 1 768 14888 2005 2124
Road kansport : 111 867 14790 120 627 132490 $32 490 132 480 133 684 139710 145 87
Envimnmental proecion 2024 3o 1210 1759 3769 3769 3gaz: 4119 4345

Trading services | 0062 283 : & 894 9287 9182 9182 8307 . 83 8657
Energy soumes - - - - - - - - -
Waer management - - - - - - - - -

_ 1062 9283 8 895 9287
4 - - - -
i 244637 7514 258 559 303 058
Surphesi{Deficit) for the year 25371 13 267 16 902 2700

s 435 1014
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overberg - Table A4 Budgeted Financial Performance {revenue and expenditure)
i 2025126 Medium Term Revenue &
Description Ref| 2021122 2022123 2023124 Current Yasr 2024125 Exgiendities Framework
i Audited Audited Audited Qriginal | Adjustad | Full Year | Preaudit |BudgetYear BudgetYear | Budget Year
o Oute o Budget | Budget Forecast | outcome | 202526 | +1 2026027 | +22027128
1

|Ilﬁlﬂllml

Ilhmnm

Exchange Revenue

Service chages - Blachicly

Service charges - Walar

Sarvice chargas - Waste Water Managament
Sesvice charges - Wasts Managament

Sals of Goode and Rendering of Services
Agency services

Inierest

Interest eamed Fom Recelv ables

Inerest eamed Fom Current and Non Cument Asssts
Dividends

Renl on Land

Rental from Fixed Assels

24218




TABLE A5 - Capital Expenditure Budget by Vote and Funding

Vaote Description

R thousand

Ref

2023124

Currant Year 2024125

2025126 Medium Term Revenue &
Expenditure Framework

Auditad
Qutcomea

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year | Budget Year | Budget Year
i
02526 | +1 2026127 | +2 2027128

Capital ex ture - Vate
Iﬂmgsmmmwuwmmw
Ve | - Municipad Manager
Yotz 2 - Managamenl Savices
Vole 3 - Comporaie Senvices
Vole 4 - Financa
Vois 5 - Communily Senvices
Voi= 6 - [HAME OF VOTE 8]
Vol 7 - [NAME OF VOTE 7}
Vo= 8- [NAME OF VOTE 8]
Vota 8 - [NAME OF VOTE ]
Vo= 10 - [NAME OF VOTE 10]
Vet 11 - [HAME OF VOTE 11])
Wol= 12 - [HAME OF VOTE 12}
Vot 13 - [NAME OF VOTE 13]
Vo= 14 - [HAME OF VOTE 14]
Voiz 15- [NAME OF VOTE 15)
Capital multi-year expenditure sub-total

| Single-year expenditure fo be appropriated
Vots | - Municipsl Managar
Vofa 2 - Management Services
Vote 3 - Corporals Services
Viois 4 - Finance

Viote 5 - Communily Sarylces
\fat= 6 - [NAME OF VOTE &
Voka 7 - [NAME OF VOTE 7]
Voi= 8 - [NAME OF VOTE 8]
Voke 5 - [NAME OF VOTE 5]
Vot 10 - [NAME OF VOTE 10§
Vate 11 - [NAME OF VOTE 11]
Vate 12 - [NAME OF VOTE 12
Vote 13- [NAME OF VOTE 13]
Vi 14 [NAME OF VOTE 14)
Wota 15 - [NAME OF VOTE 15]

1813

5585

2155
30 ]
2915

13870

&
o
o

Community and public safaty
Communily and sociad semvices
Sport = recresion
Putdic salsy
Hotsing

5752

-

-

B BRI ZBR

-

2189

BB B8 288

2

3

4 1116 1213 1961 2703 3 800 3800 3800 500 - -

Bormowing g 2348 a7 A 487 1 500 1500 1 500 1500 X0 20000 20 000
Internally genarated funds 54T a 085 57| 735 8570 a570 as5m 5178 & 125
Total Capital Funding 7 9537 7871 1299 11 55 13870 13gm 13 870 14 578 10 038 0125

257218

OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET / PRIVATE BAG X22

andE
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BREDASTHIORP 7280

31 MAR 2025

TEL: 028 425 1157 « FAX: 028 426 1014
info@odm.org.2a © WwWw.odm.org.za



TABLE A6 — Budget Position

DC3 Overberg - Table A6 Budgeted Financial Position
Description Rl azum | g | 202 Current Year 2024125 2 Nodium Tany keliun3
Expenditure Framework
S e Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |BudgetYear BudgetYear Budget Yaar
O Outc Lo Budget Budget Forecast outzome 2025126 +1 2026127  +2 2027128
[RSSETS
Currant assats
Cash and cash aquivalents 432 87 935 77 585 66 290 71742 TiT42 T2 63618 68 433 72881
Trade and olher receivables fom sxchange kansacions | 16 626 5485 9503 5485 9403 8403 9403 9403 8403 4402
Receiv sbles fom non-=xchange ransacions 1 534 548 550 548 560 560 560 560 560 560
Current porfon of non-cument receiv sbles 193‘¥| 1853 2040 2168 2154 2154 2154 2283 2420 2565
Inveniory 2 1 873 1571 | 1781 157 1 787 1767 I 1767 1 767 1767 1767
VAT 11882 526 - 526 - - - - -
Ofher cument asseis - - | - - - - - - -
Tatal current assets 77 878 97 823 | 91 455 76 587 B5626 | 85626 5626  I76H B2 643 87 156 |
|Man current assets | I
Investmenis - = - - - - - - = =
Inv estment progerty 12797 R 2 12789 12787 12797 12797 12782 12766 12750
Property, plan! and equipmant 3 71444 | 74 587 | 81620 93931 91 689 ‘91683 | 91 589 102 464 118 872 135 289
Biological assels | 3| = = = = = - - -
Living and non-iving resources - - - - - - - - - -
Herilags assels - - - = - = = = - =
Intangibla assets 8 5| n an 195 185 195 #15 513 &10
Trade and aher receiv ables Fom exchange ransactions. - - - - - - - - - -
Non svablas Fom non-exch i 22182 20297 24M 21 748 2148 23 051 24434 25 900
Other non-curren] assets - - - — - — — =
Talal non current assels —— | 105441 126426 | 126428 138 812 156 685 174 543
TOTAL ASSETS —_— 184 319 205614 T 212082 FIFLLF] 218 543 238 328 751 705
LIABILITIES I T ] I
Current lisbilities
Bank overdrad = = = = = - = - - -
Financial lishiliges 4831 5385 4704 5291 5291 5291 5291 2791 2920 4920
Consumer dapaosis a 8 a 8 a f a 8 i ]
Trade and ather payablas fom exchange ransacfions 4 4901 473 5540 @736 6840 6840 6940 5940 5940 4940
Trade and ofher pay ables bom non-exchangs tansackon 5 im 16 232 3585 13478 437 437 43 2577 2537 2827
Prawision 14243 16 089 17531 18 055 16846 18 646 18646 19785 20851 22 208
VAT = = £ = a4 E= 384 84 384 384
Cither current lishiles | - - - = -
Tatal current fiabilities e 27056 | M40 1M 43 569 35 597 35597 35 597 3821 33730 36 987
|Non current liabilities
Financial kiabliies 5 15 589 11225 6519 2727 2727 2727 277 7820 25800 41880
Provision 7 53 810 49 849 50003 55319 52895 5285 52 8% 55 489 58 3655 1405
Long lerm poron of Fade payshles - - - - = = - = - -
Ofher non-current kablfiSes - - - - = ~ - - = = =
| 70 399 81074 56 572 59 047 55623 55621 55 623 63 289 B4 265 103 385
57 455 105 484 | a9 734 102 615 91220 91220 91220 85 210 117 995 140372
B8 881 100 131 | 17633 103 519 10833 12083 120833 1 121333 121333
B 73853 79131 903 82519 99833 9983 %833 100 333 100 333 100 333
9 13 000 21000 | 21 000 21000 21000 21000 21000 21000 21000 21000
TOTAL COMMUNITY WEALTH/EQUITY 0 5 853 100131 117033 103 518 120833 120833 120833 121333 121313 121333
R DISTRICT MUNICIPA LITY
OVERBE PRIVATE BAG X22

EREDASDORF 7 280

x_-
: 028 425 1167 ¢ Pl
T?rln-fo[(}@,odm.org,mv WY,

26/218

028 425 1014
odr.org.za
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TABLE A9 — Asset Management

DCJ Overherg - Tabie AS Asset Managemant

Dascriplicn Ref

HHIR

A3

20224

Current Year 2024125

f thousand

Audited

Auditad
Ot I

AudHad

Orlginel
Budgat

Adfustad
Budyat

e
i Forscast

202526 Medium Torm Revenue X
Expenditure Framework
Budget Year | Budget Year |

adget Year
+2 2027724

[CAPITAL EXPERINTURE :
Total How Assets R
Roads Infrasticive :
Siorm water Infrastiuctre
Efacirical Infrastuctire
Water Supply Infrasictve
Sankation Infrasfinelire
Sold Wasle Infrastruchas
R Infrasincivee
Coastal Infrastructaore
Informatian and C -
Infraxtruchica
Codamurdly Faciffes
Spart and Recraabon Faciiles
Community Asssis
Heritage Asseta
Revenue Ceneretng
Noarev eve Seneraling
Inveshm ent propertiss
Operasonal Buikfings
Holsing
Othar Assels
Binlagical er Cuitivated Augets
Servides
Licences and Righis
Intangible Acsats
Computer Equipment
Furnltire ared Offica Equif
Kachinery and Equipmant
Franaport Aszelx
Land
Zaa's, Marine and Non-biclagical Animsls
Maire
m zhra
Living Resources

Roads infrastmucfica
Stan waler Infrasiniclua
Electrical infrasinucive
Walar Supply fnfrmstnactus
Sanitgion Indrastciue
Sofd Waste Infrasirocive
Rad Infrasinichrs
Coastal infrastructre
o P oot
Iefrastrectyrs
Commundy Faclies
Sport and Recreaion FacEies
Commaunity Axsets
Heritage Aazets
Revenus Generatng
Honrevemse Genes zing
Jrvvmstim mist propertes
Operafignal Buldngs
Houtingy
Other Apsein
Biologics ar Cultivated Assels
Servides
ticences avi Ripss
Intangifhe Avsots
Computsr Equipmeand
Fismitura and Office Equipsmant
Machinery and Eqoipmant
Transport Aynss
Land
Zoo's, Marine nd Non-biclogical Animals
Mare
rm Zure
Living Resourcas

5090 7246

The

2025126 +f 202627

249 «a Py

Tolal Ranawal of Existing Assets H I

- 114

1

29/)218




Tatal Ypgrading of Existing Assals
Roads Infrastaciire

Storm water infrasinahien
Eiecirical infrasiriclure
Water Supply Infrastruchue
Senitetion Infrasiuniore
Sofid Wasle Infrastnuciure
Ral Infrastruc e
Coastal Infresirpclure
Information and Communication Infrastnucture
Infrastructure
Comamynity Facifes
Sport and Recreation Faciities
Communily Assats
Heritsge Assets
Ravenua Generating
Nonrevense Generaing
Invesiment propecties
Cpargtiona Biéidings
Houséng
Other Assets
Biologlcal ar Coltivatad Assets
Servitudes
Licences and Rights
Intangible Assets
Gomputer Equipment
Fumniture and Cffice Equip
Machinery and Equipment
Transpert Assefs
Land
Zeo's, Marina and Non-biclegical Animals
Maire
mmakira
Living Resources

Tetal Capital Expendiure
Roads Infrastruciwe
Starm water Infrasinicle
Elegirical lafrastnciue
Waler Supply infrastraciure
Sandaion Infrastnetirs
Solid Waste infastncive
R infrasionclong
Coastal Infrasructure
Information and Communicarion fnfrastucione
infrasiructurs
Community Faciffas
Sporl and Recreation Facikiios
Community Assets
Heritage Assats
Revemye Generaing
Nopwrew enye Generaing
Investment praperties
Oparatona Suildrgs
Housig
Other Assts
Bickrgical or Cultivates Assels
Sorviiries
Licences andg Rights
Intangible Assats
Camputsr Equipment
Furniture and Ofice Equipmens
Blachinery and Equipment
Trangport Ageets
Land
250's, Marine i Nen-biclogical Animals
Mara
mmaure
Living Resourres

i T TE& 55 1650 5208

5670 4075 4240 4340 1234 w00

1160 % - -

1

1

1

! &
'w BB

TOTAL CAPITAL EXPENDITURE - Asset class

76M

1z191 Rggﬂ:g. mgvﬂ:m}ﬁ MUHW:!%WY """" 20135 |

a0/ 218

?fEUNG STREET | PRIVATE BAG Ada
e BREDASDORE 7280

31 MAR 2025

s gow 426 1014
. (25 428 4947 - Fas Gep 42
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ASSET REGISTER SUMMARY - PPE (WDV) 5
Roads Infrastruciure
Starm water Infrasinciure
Elsctrical Infrasinciure
Water Supply Infrasiructurs
Sanitation Infrastructus
Solid Wasie Infrastruclure
Rail Infrastructure
Coastal Infrasiruciure
Information and € = i

Community Assets

Other Assets
Intangible Assets

Furni and Office Equi t
Machinery end Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5

Infrastructure i

Heritage Assets [
Investment properties |

Biclogical or Cultivated Assets |

Computer Equipment |

B4 249
1370

188
202
134

24 240

87 388
1017

94 491

107 123
1017

1502
1158

106 990 |
1017

104 580

115851 |

418
1395
1336

38430

132 251

418
1395
1386

58130

148 G432

1395
1336
786

29 162
1

12787
11659

1334
4439
4 807
15032

11 940

12901

3545
4858
9185
24 0B4
4988

107123 |

9165
24218
4999

106990 |

42 583
13

12788
11814

62283
13

12752

11 365

613
2789
6042
93

127%
10 601

510
219
580
82387

20138
4999

148 645

EXPENDITURE OTHER ITEMS

Depreciation 7
Repairs and Maintenance by Asset Class 3

Rosds Infrastruciure

Storm waler Infrasiruciure

Electrical Infrastructure

Waler Supply Infrastrueture

Sanitation Infrastructune

Solid Waste Infrastriciure

Rail Infrastmctura

Coastal Infrastructure

o and C.

Infrastructura

Commurity Faciliies

Sport and Recreation Faciliies
Community Assats
Heritage Assats

Biclogical or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assats
Computer Equipment
F i and Office Equi
Machinery and Equipment
Transport Assels
Land
Zon's, Marine and Man-blalogical Animals
Maure
Immatre
Living Resources
| TOTAL EXPENDITURE OTHER ITEMS

1354

14 130

14709

1178

Ry ! and upgrading of Existing Asseis as % of Iofal capex
R | and upgrading of Existing Assets as % of depr=cn
REM 23 3 % of PPE & Investment Property

Renewal and upgrading and REM as a2 % of PPE and Investment Fropert

43.4%
123.6%

23.2%
44.5%
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TABLE A10 — Service Delivery Measurement

DC3 Overberg - Table A10 Basic service delivery measurament

2021122

02223 2023124

Description Ref

Outcome

QOutcome Quicome

Current Yesr 2024125

202526 Medium Term Revenue &
Expenditure Framework

Qriginal Adjusied Full Year
Budget Budget Forecast

Budget Year  Budget Year

202526

+1 202627

Budget Year
+2 2027128

o service tar 1
Water:

Pipad wakr inside dweling

Piped water inside yard (bl not in dweling)

Using public tp {at lsast min sarvice Jav &) 2

Other water supply (at least min.service leve) 4
Minnunt Sarvies Level and Above sub-fofal

Using public tap (< min serv ice lovel) 3

Other water supply (< minsenvics level) 4

Mo watsr supply

Balow Mimimum Sarvice Lsvel sub-fofal
Tots| number of housahalds 8

Sanltation/sewerage:
Flush oisl {connected b sawerags)

Flush tobet {with sepic tank)
Chamicd loilet
Pt loilst {ventlaisd)
Odher odet provisians (> minsenvice lave)
Minmum Service Level and Above sub-fotal
Bucket bilet
Oiher bist provisions (< minseoice favel)
No ilat provisions
Below Minimum Service Level sub-folal
Total number of households 5

Enargy:
Elzgiricily (al laast min senvice level)
Elaclricily - prapaid (min.senvics level)
Minimuny Sarvce Laval and Above sub-fotal
Elaciriciy (<min service level)
Electicly - prepaid {< min. service level]
Other energy sources
Below Minimum Sarvice Level subafal
Total number of households 5
Refuse:

Removed al lzast once @ wesk
Minimum Sarvice Lavel and Above sub-latal

less frequently & awesh

Using communal refuse dump

Using own refsse dump

Other nubbish dispazdl

No nuibbish disposal

Balow Mmimum Sarvice Lovel sub-folal

Total number of houssholds 5
Households receiving Frae Basic Service T

'Water (G kilofires per household per manih)

Sanitation {fre= minimum level sarvice)

HBlechcily folier enargy (S0kwh per household per month)
Refusa (remaved a laas! once a wask)

Inform e S=fements
| Gast of Free Basic Services provided - Formal Setd ]
Watsr (8 kilolér=s per indigent household per manh]

(fee ion service b Indigent households)

Eleckiciy lofher shergy (50kwh pe Indigent hoissehald par manth)
Rehise (removed once 3 week for indigent households)

Cost of Free Basic Services provided - Informal Farmal Sstements (R'000)
Totsl cost of FBS provided

Highest level of free service provided per housshold
Propary rat=s (R valus freshold)

Water (uillires per household per mont)

Sanitalion (kildires per housshald per manth)
Sanitaon (Rand per houssheld per mant)

Electicily (owh per househald per manth)

Rafuss (average s per wask)

|m

Revenue cost of subsidised services provided (R'000) -]
Properly rates (tariff adj ( issable values per section 17
of MPRA} |
Propanty ress =xampions, reductons and rebates and impermissable
walues in excess of section 17 of MPRA)
Wister (in excess of & kiloli peri h hold per month)
Sanitztan {in excess of free service to i

Bzfuczz {in excass of ona ] a watek for indi h holds)
Musicipal Housing - rentsf rebates
Housing - Iop sinshse suheidas &
Other

Total revenus cost of subsidised services provided

|

|

]
Blactriciy Jother ensrgy (in excess of 50 inuh per indigent housshold par month
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PART 2 - SUPPORTING DOCUMENTAM??*;}-@“

SR s
1. Overview of Annual Budget Proce?ssf-v- ,5\@\\& o
48 e
TRty
1.1 Political oversight of the budget process e g%@ﬁ;}’iﬁ“,m‘é

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide generat
political guidance over the budget process and the priorities thai guides the preparation of the
budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the processes
for preparing the annual budget and for reviewing the municipality’s integrated deveiopment plan
and budget related policies to ensure that the tabled budget and any revisions of the integrated
development plan and budget-related policies are mutually consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the start of
the budget year, table in municipal council, a time schedule outlining key deadlines for the
preparation, tabling, and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio
commitiees.

1.2  Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2025/2026 budget cycle was approved by Councit in
August 2024, ten months before the start of the budget year in compliance with legislative
directives.

1.3  Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month period. The
initial parallel process commenced with the consultative process of the IDP i1 2025/26 and the
update of the MTREF to determine the affordability and sustainability framework at the same

337218 ‘@
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1.4  Process for consultation with each group of stakeholders and outcomes

Following the tabling of the draft budget on 31 March 2025, local input will be solicited via notices
published in all major newspapers across the region. while the budget will also be placed on the

municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations, facsimiles,

emails and in the form of correspondence to the municipality will be considered for incorporation
as part of the final budget approval process.

1.5  Stakeholders involved in consultations.

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

1.6  Process and media used to provide information on the Budget to the community.

Following the tabling of the draft budget in March 2025, local input will be solicited via notices
published in all major newspapers across the region while the budget will also be placed on the

municipal website at www.odm.org.za.

1.7 Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems Act with
regards to the advertising of Budget Documents (including the Tariffs for 2025/2026),
advertisements will be placed in the local newspapers across the region and the municipal
website and social media. The information relating to the budget documentation will be displayed

at the notice boards in the municipal offices, Thusong centres and libraries in the district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on the

municipality’s website following the tabling thereof at Council on 31 March 2025 and the approgf’il
aCT t\nU“‘c" bG N

thereof on 26 May 2025.
Gn‘q 4 ,pv;«'a\li’- f’
31 MM* W
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+ The Vision of the Municipality

The Municipality's long-term vision:

“Overberg — the opportunity gateway to Africa through sustainable serwcesﬁ ,»,gg; “;sw

By %‘ aon
FY

« Alignment with Provincial and National Government

Overberg District Municipality's development pian needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government. In this
regard there are six critical elements: Accelerated and Shared Growth-South Africa (ASGI-SA),
National Spatial Development Perspective (NSDP}, National Strategy for Sustainable
Development (NSSD), Provinciatl Growth and Development Strategy (PGDS), Provinciat Spatial
Development Framework {(PSDF), and the Provincial Strategic Plan.

All these feed into and influence the Integrated Development Plan.

» Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s Integrated Development Plan focuses on five strategic focus areas. The
concrete objectives for each strategic focus area have been outlined and elaborated on in the
Strategic Plan. These objectives will be used to further develop key performance indicators
against which performance implementation monitoring and reporting will be done. The corporate
scorecard outlines these indicators and targets.

The five strategic outcomes are:

1. To ensure the well-being of all in the Overberg through the provision of efficient basic
services and infrastructure.

2. To promote regional economic development by supporiing initiatives in the district for
the development of a sustainable district economy.

3. To ensure municipal fransformation and institutional development by crealing a staff
structure that would adhere to the principles of employment equily and promote skill
development.

367218 C@



4. To attain and maintain financial viability and sustainable by executing accounting

services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democratic and pro-active

accountable government and ensuring community participation through IGR structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 24 February 2025, the Executive Mayor reaffirm the
strategic direction of Council. An IDP Review process was therefore followed, and not an

Amendment.
The complete Integrated Development Plan Review will be presented at the Council, prior to

tabling the Review to Council for adoption. Electronic copies will be sent to all Councillors and

Management.

3. Measurable performance Objectives and Indlcatgrs

m\)ﬂ\f\?hc,‘ﬂ-’z'
KEY FINANCIAL INDICATORS AND RATIOS TR m\,@e?’
A\ ‘\? ‘1'1
. . SR . e ““ﬁ
Information regarding key financial indicators and ratios are pf:?i%/@?&"qg;&fﬁpom & ble SA 7.
Wk A
(a) MEASURABLE PERFORMANCE OBJECTIVES N ﬂg«i{‘a
. i'-{""' {).?pg m‘oig'
- o o .0
Information regarding revenue is provided as follows: 425 ‘wa i
% L
1?-“%3%3"““‘
Revenue for each vote -SA 26 "
DC3 Overberg - Supporting Table $A25 Budgeted monthly revenue and expenditure {municipal vote)
Description - Budgt Yazr 225025 Madium Term Revenus and Expanditure
Framework
Budget Yesr Budgel Yesr Budget Year
R thousand July  August  Sept | Ocober Nowamher Decomber | Jonuary February  March April sy Juna e ke | e
|Remu¢!1\hk
Vot 1 - Monicpad Marsger TR 118 115 1183 118 Tz 1183 183! T2 1183 118 418 MEn nmin Hus
Vitie 2 - Management Servives - = < = - ~ | A — 5 b - B - -
ml—mm::vkﬁ 4 4 ] 4 4 4 4 4 4 4 4 4 & 5 5
Vo 4 - France pag.ris 1551 15 1551 1561 nE 1551 151 HEM 1581 1551 151 139673 145 {rkiral
Vo § - Communily Services 134z 15 7ol 15 /8 15 758 15168 13542 1575 15708 a2 15768 B 15758 19742 210515 prifr]
Total Resenuz by Vote g5 1Bas R 18455 1845 Eig- ] 18485 16455 a3 18455 848 Hes M3z Errdl 375
E by Vot to ba
Vol 1 - Nnicipal Msnapsr 130 158 153 153 158 158 158 1503 150 1563 153 1533 B4 15057 g
ok 2 - Maragenent Savices - = - = - = - - - - = - - - -
Wake 3 - Comporste Sarvices L Vv 1 1 1 L 177 17 1 L 177 1 hx D= L
Vo 4 - Firance 23 250 5 28 25 bk i b4 2581 25 3 s 258 N n M
Vi § - Communily Services b na amm H¥m nam nam aam 01 0 o »a poio) oL 8305 BT
I'IQHElpu!mehy\hle X0S EGS A0S 26085 2 B0S  M05 BO0E 0 HO05  BOS  M0s5| BSOS mm s wes
SurplusiDeicit before sac, new ] r== = 7555 neq 7= 7=y new 7369 (] L] = o] e
Ibcome Tax - - - - - - - - - - - - - - -
&aea&muwmwuum = = = - - = - - - " A - + = -
hiss Lz = = == — = = = - = = - = = e Y
SurplusiiDaficit) 1| new  pmay g gmy  gla new|  psm gk dew @S| g {es =0 o 0
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Revenue for each source

-SA 25

DC3 Overberg - Supporting Table SA25 Bud d hly revenue and expenditure
Medium Term Revenuea and Expenditure
Desaription Ref Budgs Year 20835 Framewsrk
| Budgel Yeur Budgel Yesr Budget Year
R thoussend m Ottober D
ot an Iy August SeplL November | December | January  February | March April May June 2005 20y | +2m
Revenue
Exchange Revenue |
Service charges - Electicy = = 2 = = = = = = e - == - - =
Sanvice cherges - Watr - & < —| = = 4 = 4 gl = - = o -
Servica charges - Waste Watr Managsient 13 12 (5] 1l 1 1§ iE 11 1) 3 1 n 150 181 18
Garvice charges - Waste Management 1552 1550 1552 1552 152 152 15: 152 152 1552 1582 1552 18 621 19825 | 208
Salke of Goods and Rendering of Services 12\ 1219 12129 12 2E imu§ 1218 12128, 12129 12429 12128 12128 145 347 154378 | 16238
Agency servikes 118 118 118 1163 118 1163 1163 1181 1183 1183 18| 1183 13851 157 | 1525
et - { - - - - - I - - - - - - - - =
st ssmad fom Receisbles @ ] 7 e z 7 z @ 7 £ 7 7 3 E7 an
Tierest eamed fom Curvent and Mon Current As 767 76 767 77| 6 T | 767 a7 T8 787 0 a7 B 9607 | 10038
Drwidends . - - =i . = - = = — & - o "
Reaton Land = - ] | = ¥ = = . 2 1 - - - | -
et fom Ficed Assan 1637 175 187 Im_: 181 - 187 187 1877 187 1837 1827 2195 78459 B0
Lieancs and pemits 120 12 120 o 120 120 120 v ] 12 120 121 120 1445 154 | 1554
Special raing leyies - - - - - = = 2 = = e
Oporatonal Revenue 1" 13 1n " 113 L[] 13 1" 13 113 11 13 13% 1155 1213
(Hon-Exchengs Revenus
Propery raies = - - - - - - - - - - - - - -
Surcharges and Tares - - - - - - - - - - - - - - -
Fines, panaitas and brists = = L = = = o = = = - - = =
Licencas or pamis - - - = - - - - - - - - - - -
Transter and subsidies - Oparstonal a0 s 5 TS 745 0 3 s 0201 M5 45 45 5738 24183 4380
Iiesest - - - - - - - - - - - - - - -
Fud Leuy - - - - - - - - - - - - = =
Oparaional Aavenus - - - - - - - - - - - - - - -
Gains on dspoad of Assel = = = = £ = = = e = = 2050 2880 2880 168
DhaGau il - - - - - - - - - - - - - -
Discaninued Oparzian = - - - - - - - | - - - - - - -
Total Revenue (excluding capital transfers and aau 18454 1845 18454 18454 a79H 18454 EICED 18454 18454 2041 2782 1% 37 95
Ezpenditure |
Employ s relsied coss Hos M uas 14015 Hars et "ol uHE W s s uos 178 678 #T 18807
Remunersion of comeilors 5 ] 55 585 505 £ = 9% 55 545 585 585 7138 7585 a0
Bulk purchases - elechaly - - - - - - - - - - - - - - -
hvantyy consumed 188 183 sz 3 EETH I3 LT 33 3843 EY 330 1m3 H1n 48098 =20
Dabt mmpammant - - - - - - - - - - - - - - -
Depreciaton and amorisatin 08 208 28 308 ] 34 s 08 308 308 a8 308 160 35 37
kst e 18 e 13 s 13 13 " 11 1"z 13 19 14z 113 118
Contackd senvices 2812 2812 2812 2812 2812 2812 2812 2812 2812 2812 2812 2812 1745 23478 047
Transters and subrshbes ] 8 -] a = 0 = 8 5] ] 8 L] 1000 15 1092
brecoy ersble debls writn of - - - - - - - — - - - - - - -
Opsratonzl coss EE- ) 130 1m0 EE) 139 a:mi EE- ] 3z 130 3380 l3m EEC a7 2432 “#n
Lossas on dsposs] of Assam - - - - - - - - - - - - - -
Ohrtomes — = = k4 = | = = = = = s = = =
Total Expenditure B0 WO 5055 5065 X055 BES| 06 055 W06 O 5085 26065 nm 12 1% 37 855
SurpluslDadicity Hes Tt @ &) maty) D [EEEIED et (4 &) - [0} [
Transi=s and subsidies - capesl (monstary
loestions) 2 ] L 2 2 2 2 42 Q2 2 Q 42 =0 - -
Transfers and subsidas - capisd (indind) - - - - - - - - - - - - - - ~
Surplus! Deficil) after capital ransiors & e r
contributions 755 (7 58 7555 7 558 g (7 53 7585 H st (7 569 {7 563) (4 60s) Soa (L] L
i T = o X et — — e bl = = == = = = =
: shar NeT (mm (s wy (W= Hew| (s gma  nsr gy (W (e el m °
Share of Surphes Deboil st bubable o Jont Venlice - = = - = = - = = = = - = = —
Share of Suplssebcit anbuiable b Minrisss - - = - = - = - = = = - - x -
i o munici H b 7 565) 7 =5 7 =5 7 3 Her (7 5a5) 7558 H a7 7 568 7 558) 14 6oe) 30 1) a
Share of Sorphes/skicit sxbustle b Associas = = = = = = = = = = = = = = =
SwplustDeficit) fortheyer | 2085 @S9 (58 (1%9 (9 AT [@9) (%9 Aew (154 %) (469 e ) 0
STRICT N‘U“‘mi%mz
OVERBER® Loy ,pmmnﬁ
G STRER w128
LON T apRP T2
5 mqku
., BREX
4
FAX: 028 428 1%
426 VST Ly 06m-0rS
TEL: 028 orG 28 s W
o@odm-
in
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4. Overview of Budget related Policies

The budget related policies as listed in clause 7 of the Municipal Budget and Reporting
Regulations as approved by Council, were reviewed, in line with National Guidelines and
Legislation and no changes were made to these policies since.

Policies are available on the website as last reviewed and approved by Council and hard copies
will be provided on request. Policies will be table to Council when the final budget is considered
on before 315! May 2025.

Draft Budget Checklist

This draft budget does not result in a deficit - YES

This draft budget is regarded as a funded budget if the budget assumptions realized- YES
This draft budget is focus on service delivery - YES

This draft budget gave attention to cost containment and comply to NT guidelines & mSCOA alignment -
YES

This draft budget is financially sustainable if the budget assumptions realized — Yes, but additional
revenue sources from health and fire services delivered need to materialise to prevent cost
cutting. Employee costs need to be revisited as per priority on vacancies. Equitable share model

review will also alleviate sirains experience currently.

This employee cost in this draft budget was calculated in accordance with the Wage agreement and did
not consider any intention to apply for an exemption thereof — Yes

i LAY
oT NUNICIPA
OVERBERG 2?;1R| ;:RNAT[;DBAG %22
iy g 65 T2
- i £DASDORE
5. Overview of Budget Assumptions BR
p 31 MAR 2010
Expenditure
) 014
, saer « FAK: 028425 10
Salaries and Allowances '#o%% 3&" (;;'.;:L AR ik D oD
1

Wage negotiations are set for the three-year term between the Unions and the South African
Local Government Association, and the municipality budgeted for 1.5% notch and medical fund
increase. Taking the projected CPI figures (current year and projections for 2025) with National
Treasury’s Budget Circular 02 of 2025 guidelines into account, a 4.5% projection for annual
increments had been provided.
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It is also assumed that the current employees will not resign and therefore notch increases for all
employees are budgeted for. Inclusive are funded vacancies of which some are in the process of

being filled. This situation will however be reviewed.

General expendifure

It is assumed that costs for services and fuel will increase with more than the current GPI inflation
target provide by National Treasury over the medium ferm. H is also assumed that the capital
projects for 2025/2026 will be completed during the financial year as depreciation are budgeted
on these projects as per General Recognized Accounting Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between 3 and 50
years depending on the nature of the assets. The usefut lives of assets were reviewed during the
current year which impacted the depreciation forecast.

Repairs and Maintenance

I is assumed that municipal infrastructure and assets will be maintained as per previous years
and that no major breakages wil take place during the financial year.

14
ALY
Capital costs. QTR\CT N“g‘g ho o
ST Lt
gRE Y ey 1P 180
[t is assumed that interest rates will be stable during the financiaDy Beﬁ:ﬁ_ ¢ V0N for capital
2BV eVt
has not been decreased. ek R ¥
Gt 3\ WA .
£ 2% 40
Revenue s %§§£_019-7-3
G 425 At -.J—?a “ el
Grants 1%%:?&0@‘“'0‘%

» It is assumed that the National and Provincial grants as per the Division of Revenue Bill
{DORA Biil) which has been included in the budget will be received during the 2025/26
financial year.

P Additional Revenue Assumptions

« Sale of investment properties = R 2 960 000
o Interest on Current Deposito Accounts = R 8 202 000
o Roads Agency Function = R13 950 699
o Fire Services (B-Muni's) =R 5600 000

as/z2ie (@



e Resort Semi Permanent

o

Landfill site (KWK)

Toial Operating Resuits

= R21 600 000
= R19 187 308

ODM aims to move to a net RO budget during the 2025/26 year, however it becomes more

challenging as time passes. New revenue streams, more allocations for functions from NT and

PT and sustainable cost reflective tariffs are required to remain sustainable.

6. Overview of Budget Funding

Summary

The operaling budget for 2025/2026 will be financed as follows:

SUMMARY INCOME & EXPENDITURE 2025/2026 MIREF - ODM
Originaf Budg Adj I Crigina] Budpy Original Budget Original Budget
Revenue by Source 24125 2024125 202536 226/27 2A7/28
Senice chargas - Waler R 3500000 | R - _|R - |R” - |R -
Sendce charges - Waste Water Managemenl R 220000.00 | R 150060.00 | R 150000001 R 160 500.00 | B 164 12450
Senice charges - Waste Mar u R 14 950050000 | R 1740893800 | R 18621 064 00 R 1992453848 | R 2082114271
Sale of Goods and Aendeding of Senices R 14295201100 | R 4B VI6.00 | R 145547 420.00 | R 1543754610 | R 162 380 997.81
AGEnCY senices R 13 £25{35.00 | R 13825035004 R 13550 659.00 | R 14 578 480,46 | R 5234512 08
kit t eamed rom Receiabios R A0000.00 [ R 00000 | R 318 000.00| R 4026000 | R A73572.00
eamedd Irom Curreert and Nor Current Assels (R TEOOOD0.00 | R BE00000.00{ R 202 000.00| R S606888.00 | R 10039 197.56
Herial from Fixed Assats R 14062 000.00 | R 14 722 000,00 | R 21924 520.001 R 45923640 | R 250682 707 64
Licence and R 1256000.00 ) R 1350000.061{ R 1444500000 R 1545561500 R 1653 BOB.05
Operalional Revenue R 1160533.00 | R 1554533001 R 1355698.50 | R 115497606 | R 121345148
and subsidies - Opevationa R 95796 255.00 | R 97 147816.004 R $7308428.00| R 94168 00500 | R 98 393 215,23
Translers and subsitkes - Capilal | y all ions) R 2X000.00 | | JE0030.001 R S00 000.00 | R - f -
Gains on disposal of Assels R 2900 000.00 | # 9900000.00 | R 25960 000.00 | R 282000000 | R 2 628 000.00
R 305757 838.00{ R 31361804200 | R 313282329.50| R 312 196 045.5L | R 337 995 361.84
Criginal Budget Adf ot Budg Origingl Budg: Original Budg Originat Budg
fiture by Type MRS 20425 HOSf26 HBES2T Foirefrs]
Employee related cosis R 168 682 144.00 | B HI1NBTEIO001R IFBITISa3.00( R 183 404745 | R 188906 13751
:f" fon of coumcitlors R 675 950.00( R G FO5555.0G{ R 7116 3133.001 R 156453098 | R EO18 38376
Budk purchases - elechicity R - 1R - R - {H - |R -
kventory consurned R AT 77300 |/ 4754 585001 R 46371 £16.00| R 4509847572 | R 50 B0 498.58
et impairment R - f 10000000 & - R - R -
Depreciation and amortisation R I A30586.00{ R J6BOGRE.001 R 360 786.00( R 3E7B/R62| R 376 BI6.41
Imermst [ 241 13600 | R 24 23606 R 1427 236.001 R 113580362 | R 1182 763.89
Cr i senices R 31154 H4.00 | R IBIFAALOGEIR I3 530000 R 29478034.25 | R 30475 571.04
and subsities R - R 4020 000.0G | R F00C00G00] R 1045 000.00 | R 1092 1(25.00
Operatiorsaf costs R 3596192600 R IRITUB.0BFR AREFTEG5.50 (R 4746249087 | R 44 312 556.05
Ciher Losses R Fie000.00] & 2I6000.001 R - R - R -
R B I5783B.00| R 309818 042,00 | R 312 782 379,50 1 it 112 19604551 | R 337 995 36184
plus/{Deficit}} B 200000,00] % 3800600.00| R S00000.00{ & - |n - I‘{
G
e TRIC 10 e wal 2%
G " ?RN ]
REET | 1280
HETIR
7
I MR T
) 1014
TN L é’?‘?g.za
51 ot
. 529 a2k o WANW
TEL: VA2 m. org 28
i @0
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