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STRATEGIC GOALS

STRATEGIC GOAL 1

To ensure the well-being of all in the Overberg through the provision
of efficient basic services and infrastructure.

L

STRATEGIC GOAL 2

To promote regional economic development by supporting initiatives
in the District for the development of a sustainable district economy.

=\

STRATEGIC GOAL 3
e To ensure municipal transformation and institutional development by
‘ ‘ creating a staff structure that would adhere to the principles of
employment equity and premote skills development.

STRATEGIC GOAL 4

= To attain and maintain financial viability and sustainability by
[& executing accounting services in accordance with National policy and
guidelines.

STRATEGIC GOAL 5

To ensure good governance practices by providing a democratic and
pro-active accountable government and ensuring community
participation through IGR structures.
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5-YEAR
STRATEGIC DIRECTION
2022[23 - 202627

VISION

Overberg - the opportunity gateway to Africa through sustainable
services.

MISSION

To render sustainable, customer-directed services and to be the preferred
Provider of Shared Services within the Overberg, by:

- Promoting social and economic development;

- Utilising all available resources economically, efficiently and effectively;
+ Ensuring the provision of optimal and quality services delivery; and

- Enhancing effective stakeholder relations

CORE VALUES

CARING

A total belief in collective caring principles - “Ubuntu”.

INTEGRITY

Higher levels of courtesy and professionalism in the workplace;
behaving in a manner that reflects ODMs commitment to
honesty, trust, transparency and ethical business operations.

COMMITMENT

To the development of people; regular consultation with
customers on the level and quality of services.

TRANSFORMATION

Transformational leadership - corporate transformation begins
with a shift in the values and behaviours of leadership;
corporations do not transform, people do.

HEAD OFFICE: ;
028425 1157 @ info@odm.org.za
EMERGENCIES:

028425 1690 www.odm.org.za

TRANSPARENCY

In accounting for our actions; responsible spending and
utilisation of municipal assets.

EXCELLENCE

Setting quality standards for service delivery, measurement
thereof to improve productivity and the discipline to take action
to address the situation.

HONESTY

Contributes to a positive mind-set and facilitates morally
acceptable behaviour.

RESPECT

For our natural resources and celebrating diversity.

/OverbergDM

26 Long Street

. Private Bag X22

Bredasdorp

@OverbergDM 7280
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