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[ Al o s A skilled and ‘Municipa!
| 1 |Municipal Icapable workforce Transforma.tion Strong State &
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|
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A responsive, [
Office of the accountable, |Municipal
2 |Municipal [Sifsctive dnd Financial Fighting Corruption
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government Management
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| system
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7 |Municipal effective and :Governance and |Strong State &
MBS efficient local Public Institutions
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|system
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Descript fUnitof ;- o g S | .J‘:\" all ) . ;
ODM Strategic Objective ~ Municipal KPA S 'ﬁ“'?’ﬁ.r'""’{[ m."(m i Area Pl O IBaseline %.“ R _\"m"”' : Q1 ) res Q4
Meastrement | e e O E - Target: s 5 it e rd
;To ensure municipal
|transformation and People from employment equity Number of people from
institutional development Municipal target groups employed in employment equity
by creating a staff 5 Y vacancies arise in the three highest |target groups employed i Appointment
Transformation & . : : ; 7 Municipal .
structure that would A levels of management in compliance |in vacancies that arise  |All All 4 letter/Signed Accumulative  |Number 1
¥l 5 Institutional i ; J Manager 1
adhere to the principles Dbl araet with the approved Employment in the three highest Service Contract
of employment equity P Equity Plan for the financial year.  |levels of management
and promote skills (Reg) per annum,
development (5G3)
!To attain and maintain % of capital budget
financial viability and actually spent on
tainability b Munici Capital budget ital projects for th |
sus aln_a ility by . : nlctlpal 3 Percentage of Capi a_ ge‘ capital projects for the Wdnicipal AT n
executing accounting Financial Viability [actually spent on capital projects by |annum (Actual amount |All All e 85.12% et Carry Over Percentage 90 30 90
services in accordance and Management (30 June. (Reg) spent on capital b
with National policy and projects/Total capital
guidelines (SG4) budget)
To ensure good
ractices b
gove_"fances et ; Y H Lot Minutes of the
providing a democratic Coordinate the functioning of the i
| y Good Governance ; 3 Number of quarterly - Audit and
|and pro-active : Audit & Performance Audit ) Municipal H
and Community : ; 3 2 meetings held per All All 4 Performance Accumulative  |Number 4 1 1 1
accountable government b Committee during the financial Manager s %
- _. |Participation annum Audit Committee
and ensuring community + year. iseklie
participation through IGR L
Structures (SG5)
To ensure good
governances practices by Minutes of the
providing a democratic Develop a Risk-based Audit Plan for Audit and
: Good Governance : : <
and pro-active i the next financial year and table to [Risk-based audit plan Municipal Performance
and Community : All All 1 £ : Stand-Alone Number 1 ik
accountable government i (e e the Audit & Performance Audit developed and tabled Manager Audit Committee
and ensuring community P Committee by 30 June. meeting where
participation through IGR RBAP was tabled.
Structures (SG5)
| SRR L L
| |
\To ensure good
governances practices by Internal Audit
o . e
Z;(;v;)i:i:tszeemocram Ggod Soyelnance Execute audit projects in terms of  |Number of audits Municipal byerZZti:J:!BHEd
i C i All All 21 Accumulative  |[Numb 16 4 4 4
accountable government ::?tic?r:trir::)unmty the Risk Base Audit Plan (RBAP). executed per annum Manager owner/Audit : s
and ensuring community n report e-mailed
participation through IGR to action owners.
Structures (SG5)
To ensure good ‘
|governances practices by |
|providing a democratic |
Gool Number of IDP
and pro-active I d Govern?nce Facilitate IDP Awareness initiatives e L Municipal Attendance ¥
and Community |, o awareness initiatives All All 2 ; Accumulative  |Number 2 1 1
accountable government i in the district. 5 Manager registers.
: ~ |Participation facilitated per annum
and ensuring community
participation through IGR I
Structures (SG5)
To ensure good I
governances practices by [
& rati !
zgzvli:i:ts,imoc At Good Governance |Facilitate District IGR (IDP Managers i alers grect s NG e i
; and Community  [& PPComm) engagement with Local : gag All All P 8 3 Accumulative  |Number 8 2 2 2
accountable government ARG ComRe facilitated per annum Manager registers. (
: Participation Municipalities. |
and ensuring community |
participation through IGR |
|Structures (SG5) |
B (B S SRS SN | L L g R I z e el sl iR ¥ 1 __ = i
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| | I iToensuregood ‘ 1
A responsive, | | governances practices by
| | idi i s
Office of the accouptable, IGood lmedmg o .democratlc Good Governance publishi ‘ Ext | Number External Maricisal E-mail where [
Municipal =Heckive and [EOVAMANESERE Strong State R |Bnd pro-active and Community e N e Newsletters published |All All P 2 Newsletters Accumulative  |Number 4 1 1 1 1
efficient local |Public |Institutions accountable government i Newsletter to stakeholders. Manager 03
Manager | | % , Participation per annum. were distributed. |
government |Participation | \and ensuring community [
system | participation through IGR |
Structures (SG5) |
- ] L L I 05 e LB BRI | Gl e o'l IE Clehed | il == i S8
To ensure good ‘
A responsive, gove-rnAances practlce§ by | BPapaeTop Loy elervice Delivery
Office of the Recounishls, Ry 1 BRI G camaetatie Good Governance |Budget Implementation Plan Top Layer SDBIP
i | -acti Municipal Approved To [
Municipal ehiotive and Savgrndnge and ﬂ@%swm& ang prosgetive and Community  |(SDBIP) for approval by the Mayor  |Submitted to the Mayor (All All P 1 i P Stand-Alone Number 1 1
efficient local Public Institutions accountable government h Manager Layer SDBIP
Manager M g ~ |Participation within 28 days after the adoption of |for approval.
government Participation ‘and ensuring community the Budget
system ! participation through IGR etk
| |Structures (SG5)
To ensure good
A responsive, | gove.rn.ances practice:.; by ¥ el Minutes of
Offelof T accountable, fGood [ providing a democratic b oo ey REVIEW annua{ y the ) 0 i Colncl mesting
. effective and |Governance and |Strong State & and pro-active ; inform Council should a revised TL  |Report {Sec 72) tabled Municipal
Municipal | and Community - All All 1 where Sec. 72 Stand-Alone Number Al 1
it efficient local |Public Institutions accountable government pass s SDBIP be necessary and table the  [to Council by January. Manager o report)
4 government !Parﬁdpaﬁcn and ensuring community 2 report to Council. i
system i participation through IGR
| Structures (SG5)
- . i e I B £ SR
| [ To ensure good
|A responsive, | governances practices by
: accountable, |Good providing a democratic et AoR
Gffice it effective and |Governance and |Strong State & and pro-active {Good Seyethenci| Compllatonahostiomission of Draft Annual Performance Municipal Confirmation of |
Municipal | land Community  |Annual Performance Report to the All All il A Carry Over INumber 1 il
efficient local |Pub|ic |Institutions accountable government | AT g Report submitted Manager submission
Manager (L 47 | 3 ., |Participation Auditor-General by 31 August
government |Participation | and ensuring community |
system | | participation through IGR |
i Structures (SG5)
=i ] e T o &
| |
' | To ensure municipal
| transformation and
| institutional development ;
i | ici | ici Council minutes
c }A Sklltljd andkf lgumm.pil <t State & by creating a staff ?ﬂumcfipal tion & Review and update the Staff Number of reviewed Director: AR
PP mp L R l.nar.1_ma ro.ng ) ate 'structure that would rar.1$ o'rma 4 Establishment as per the MSR and  |staff establishment All All Corporate t % Carry Over |Number 1 1
Services to support Viability and Institutions Institutional : Establishment
[i A adhere to the principles table to Council by 31 May tabled per annum Services
|inclusive growth  |Management ; Development was tabled
| of employment equity
‘ and promote skills
development (SG3)
: =3 | i 0 L5 -
|
To ensure municipal
[iess o transformation and |
| P bl i e institutional development :M icinal !
accou'nta < | unicios : [ by creating a staff IT unlcflpa ong I o ith etaft Number of staff Director: PR |
Corporate effec.tlve and lTransfor‘ma.tlon Stro'ng .State & letriictiive thagwould raf.ls ohrmat on nteraclt quarterly with staff on interactions held per Al All Carporate 3 ; Accumulative | Number 4 1 1 it 1
Services efficient local 'and Institutional |Institutions | S Institutional strategic HR-related matters ’ register
I adhere to the principles annum Services
government Development ! Development
e | of employment equity
> | and promote skills
| development (5G3)
| g - s
Stenel P B T o RN = s
| [ |To ensure municipal |
| I transformation and
| 3 | oy | institutional development e i % of Municipal Budget
Astiegan ) i | by creating a staff '_?_Aum?pal i Eercentage OI;]M‘Unltlllpa| b‘;"?‘*t tc; spent per annum on the Director: Project Report
Corp.orate capiuble Worklome Tradnsfor.ma.hon | !Ed ucation & Training  |structure that would | ra:ts 3rma|t 2 t: s::,antko? ! esll::r c;:nerllj at;g‘] o lwsp (Actual spent on  |All All Corporate | 0.55% |on Financial Carry Over Percentage 0.37 0.37
Services 'to Tup'pnrt ) :[a)n Irstltuuona f !adhere oAt biiric bl Er:s i Iu iona : (Re : orkplace Skills Plan by une Training/Total Services system |
DQUEVE BIOw) :EWWWWt! |of employment equity sl Sl Expenditure Budget).
. l and promote skills
i development (SG3) |
: 7 . o | sz b AT e AR S 2 ik 3
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1 |To promote regional
| |
| 1 i d ! t
Decent l ieconomlc _ew_! [_)Emfan Create temporary work Number of temporary . "
| S| |by supporting initiatives 1 | 3 , h h th EPWP K Director: EPWP Report at
15 Corporate employment |MEWmmmcmemwm hmmmem”m Regional Economic|opportunities through the wq‘ Al Al Cbinorate 135 p ecumiiltiver | Murber 172 172
Services [through inclusive | Development ‘Employment ldevelopment o Development municipality's EPWP programme by |opportunities created S year-end
: i ' 30 June er annum
IECD[‘IDFHIC growth |sustainable district 2
| economy (5G2)
£ e et L S vl el 4 ] N e c . T N i S ——) — —
| ! |To ensure municipal
1 |transformation and {
[ linstitutional development |
[ 5 Municipal | ; {Municipal ’
| |All people in south o |by creating a staff ] Director: A
| 16 Corporate fric oraacred Transformation [T — e i Transformation & |Conduct annual se‘xual harassment Numbt?r of awareness Al Al Eoliyarite 5 Attllandan s e i
| Services e, and Institutional | e R Institutional awareness campaign with staff campaigns per annum S registers
i | W Development | lof employmenFt) equiliy Development
| I i and promote skills
|
| 1 [ development (SG3)
| e
‘ - ; Sl
‘ | To ensure good
A responsive, | governances practices by
[ idi i Minutes of
amm@mma :Gwd pmwm%agmmUMm GmﬁGowmame'hNeq@ﬁmemyﬁsmman e o prar e Director: . .
Corporate effective and Governance and |Strong State & and pro-active S Electronic Document Management Portfolio meeting : b A 1 1
17 . and Community : reports tabled per All All Corporate 4 Accumulative  |[Number
Services efficient local iPublic Institutions accountable government S e System to Corporate Services < where reports
| T ; ; Participation J i annum. Services lad
government iPartlcvpatlon and ensuring community Portfolio Committee. were table
| system | participation through IGR
| | Structures (SG5)
|To ensure good
|A responsive, |governances practices by
Good idi d ti !
c : a:fcot:f‘ltable(; GOO d lst State & ;pn;\n e at‘ EMOLTAC | G o0d Governance |Bi-annual submission of updated Number of updated Director: E-mail of
18 Snrp.nra > eﬁ_ec. welan | Po;ﬁrnance A | ri:gt‘ ate |an prot-abc] i : |and Community  |Remedial Action Plan to WC plans submitted per All All Corporate 2 ghme Accumulative  |Number 2 1
s itk by .|c. g | nstitutions |accoun g ,E governme.n EParticipation Archives & Record Services. annum to WCARS. Services
igovernment Participation |and ensuring community |
[system participation through IGR |
| Structures (SG5) |
! _____ che - o
i =5 P e e s
|
i : To attain and maintain % of building
|A responsive, | < g 1 e |
[ o Misics] financial viability and maintenance capital |
'accou_n s |22 umc'_pa sustainability by Municipal Percentage Capital budget actually |budget actually spent Director: Project Report
Corporate |effective and Financial Strong State & ; . 4 A e o e 2 K /] 5 ki p t 90 a0
19 Sart | sttt local Viability and Instituti executing accounting Financial Viability {spend on building maintenance on capital projects. All All Corporate 90 on Financial Carry Over ercentage
SRl !e i | nstitutions services in accordance and Management |capital projects by 30 June (Actual spend on capital Services system
|government |Management : ) b . il
evetarn with National policy and projects/Total building
isyse guidelines (SG4) capital budget)
E To ensure good
|A responsive, governances practices by Minutes of ICT |
idi i Steerin|
C ¢ ;a;fcout.ntable[; good d ;St State & prc;wdmg at.c\ifemocratm Good Governance |Review and quarterly table ICT Number of reviewed Director: Commiftee
20 orp.ora £ : ec S Ovéma"ce AL @ng K Ak ancplosacove 'and Community  |Remediation Plan to ICT Steering plans tabled per All All Corporate 4 ) Accumulative  |Number 4 1 1
Services |efficient local Public Institutions accountable government | i where reviewed |
| Lo ' . |Participation Committee. annum. Services
|government Participation and ensuring community | plans were
|system |participation through IGR tabled.
[ |Structures (SG5)
i : 3 A The number of times
| 2 [ To attain and maintain SEae
| A responsive, [ [firancialviabilierand the municipality was
;accountable, Municipal i :susta'tnah'llitv h: Muplcipal Measured financial viability in terms |able to meet it's Debt
leffective and Financial [ : - ¥ ~ . |of the municipality's ability to meet |obligation ((Total Chief Financial Annual Financial
i ighti i Al All ) 12.06 Last Value Number 7 7
21 [Hbeics efficient local Viability and !Flghtmg sl exec.utln.g Ackoittlog Hanclaly 2oty it's service debt obligations by 30 |operating revenue Officer Statements
| | services in accordance and Management ; i
government Management | i p 2 June (Debt coverage) (Reg) received - operating
| with National policy and T
system | pesig: grants)/debt service
[ guidelines (SG4)
[ payments))
5 = Lo Ly B i KL T T L L L eSS = e = — - el
Number of months cash |
A ; [ To attain and maintain were available to cover |
el e [ financial viability and | e fixed operating |
accountable, Municipal siistainability by Mupiapal Measured financial viability in terms exnend tire (Al [
‘ i |Fi i [ of the available cash to cover fixed ’ Chief Financial Annual Financial
| 22 |Finance \eﬁ??nveand _Fmav?ml |Fighting Corruption executing accounting |Financial Viability i f available cash ata All All 3 3.48 Last Value |Number 3 3
efficient local Viability and operating expenditure by 30 June ; ] Officer Statements
‘ [ | services in accordance  |and Management particular time +
| Bavemert Ll | with National policy and : (Gostiourigeclifce) investments)/monthly |
‘ ‘system ; guidelines (SG4) fixed operating !
‘ i | | expenditure) i
| l £alf < =
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|
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|
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icontinually
‘enhanced

Environmental
assets and natural
}resources that are
'well protected and
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enhanced

[

|Environmental

|assets and natural |

|resources that are
|well protected and
|continually
|enhanced

|assets and natural |

i * [To attain and maintai & 5 e %] e i
[ ! y 7 o ?n .r.nam ok % Outstanding service |
| " { |financial viability and ; ek Al |
|Municipal | e e Measured financial viability in terms |debtors per annum
Financial [y menicoal of percentage outstanding service |(Total outstandin, Chief Financial Annual Financial |
o SRS Fighting Corruption |executing accounting Financial Viability P B .g 0 6 All All : 11.62% Reverse Last ValiPercentage 20 20
Viability and gy | debtors by 30 June (Service service debtors/annual Officer Statements |
| 'services in accordance  |and Management - ‘
Management | : : : | Debtors) (Reg) revenue received for
| with National policy and i ) ‘
B e M guidelines {5G4) & | s X T S g .
To attain and maintain T
financial viability and - |
Municipal |nanFia Y'? ALY T Report bi-annually to Council on the Minutes of
3 ) sustainability by Municipal 7 . Number of reports sl ; : :
Financial . ; / 7 i T performance of service providers for ) : Chief Financial Council meeting - |
Byt Fighting Corruption executing accounting Financial Viability ¥ submitted to Council All All . 2 Accumulative  |Number 2 1 1
Viability and | e S quotations and tenders above Officer where reports |
| |services in accordance and Management per annum |
\Management [= " : | R30000 were tabled |
| with National policy and | i
| guidelines (SG4) [ |
[ i | R [T . ey Wi, == s i
i [ To promote regional
[ | economic development .
K 2 " A . : Print screen of
(R rGmyiand by supporting initiatives ot S e S Invite service providers to register |Invitation placed on Chief Einancial e et
¥ in the district for the g on the suppliers database by 30 ODM website and in ~ |All All ; 1 : Stand-Alone Number 1 il
Development  |Employment Development 2 Officer on ODM Web
| development of a June external media 5
| : il and media
| sustainable district
[ |economy (5G2)
| 'To ensure the well-being |
[ e of allin the Overberg (Bt As o Take domestic drinking water (e Director: Laboratory
[ Safer Communities through the provision of ’ samples in towns and communities P All All Community a15 results/ Accumulative  |Number 1056 264 264 264 264
Delivery N ‘ 2 Infrastructure 3 taken per annum : s
efficient basic services to monitor water quality Services submission forms
and infrastructure (SG1)
1 To ensure the well-being
e |of all in the Overberg Bl e Take food samples to monitor the HNiber of amniee Director: Laboratory
Fav |Safer Communities |through the provision of quality of Food ito the FCD Act and s All All Community 485  |results/ Accumulative  |Number 576 144 144 144 144
Delivery | 2 A A Infrastructure Tkt : taken per annum & en
| efficient basic services legislative requirements Services submission forms
| and infrastructure (SG1)
Do T . £ - ORISR EaS
‘ |T0 ensure the well-being
|Basic Service | iof all in the Overberg R Carna e Take water sample at Sewerage iSenr s e Director: Laboratory [
|25 ISafer Communities [through the provision of | Final Qutflow to monitor water P All All Community 196  |results/submissio|Accumulative  |Number 284 71 At 71 71
| Delivery | s . | |Infrastructure { taken per annum ; |
| | efficient basic services | quality Services n forms
! | and infrastructure (5G1) ‘
| FPoTN T s PR E il s L o ettt
I To ensure the well-being Report annually to the Community
et e D of all in the Overberg i ey Services Portfolio Committee on the [Report submitted to the Director: Council agenda
| e through the provision of outcome of Karwyderskraal Landfill |Community Portfolio  |All All Community 1 where report Carry Over Number il 1
Delivery Sustainability o : ; Infrastructure : : ¢ ; | |
\ efficient basic services site adherence to the permit Committee per annum Services was submitted |
‘ and infrastructure (SG1) conditions
|
L S L Tinke s = !
| |
‘ To ensure the well-being [
' |of all in the Overb Submit feasibili Director: Council agenda
Basic Service iEnvimnmentaI S s .e.rg Basic Services and o ela5|bi||ty SRS Number of reports e ’ g
’ | N |through the provision of crematorium at Karwyderskraal to : All All Community 0 where report Carry Over Number 1 1
Delivery |5usta|nablllty i : . Infrastructure submitted per annum ; s
[ efficient basic services Council. Services was submitted
| and infrastructure (SG1)
|
| ; To ensure the well-being
| Environmental : : ) 3 A 7
| g . R of all in the Overberg i Appoint a service provider for the  |Number of service Director: ;
|Basic Service Sustainability and = Basic Services and i : g Appointment
{5 : - through the provision of construction of Cell 5 at providers appointed per |All All Community New. Carry Over Number 1 1
| Delivery |equitable transitiontoa| ! : Infrastructure BN : letter
[ efficient basic services Karwyderskraal Landfill site. annum Services
| |low carben economy :
| | |and infrastructure (SG1)
i | i
IT th II-bei
Environmental g en:sure Sl el Report the draft outcome of the k i
; : e of all in the Overberg ] # ; Director: Council minutes
Basic Service Sustainability and . Basic Services and |climate change needs and response |Draft outcome ;
; : i \through the provision of e ; All All Community New  |where report Carry Over Number 1 1
Delivery equitable transitiontoa| : : Infrastructure assessment for the Overberg district |submitted to Council - {
o A TRaR, S efficient basic services | T i Services was tabled :
| Y iand infrastructure (SG1) I b 3
| [y & i AL R0 = I
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| | LR A= TR [ P
| | | To ensure the well-being : !
|All le in south of all in the Overber | Reviewed Disaster Risk Director: il minu
Community | Peop £ Basic Service . G E |Basic Services and |Table Disaster Risk Management e i Bty i Solinchividtes
0 Africa protected : |Safer Communities through the provision of : ¥ Management plan All All Community where planwas |Carry Over Number 1 1
Services Delivery - - y Infrastructure Plan review to Council by June. 5 3
|and feel safe efficient basic services tabled to Council. Services submitted
and infrastructure (SG1) ‘
T Y At B =/ Ity o : Lk L L 2 -
| To ensure the well-being | |
v [ L g . Reviewed Disaster : Council minutes ]
. All people in south X - | of all in the Overberg : i Table Disaster Management Director:
Community - Basic Service | . 23 Basic Services and 2 Management : where |
: |Africa protected . Safer Communities through the provision of Framework review to Council by All All Community Carry Over |Number 1 dl
Services Delivery ey 3 3 Infrastructure Framework tabled to X framework was |
\and feel safe efficient basic services June. Council Services submitted '
| and infrastructure (SG1)
- e ol haE e At A |8 e e 5 Y
To ensure the well-being
; All people in south : ; of all in the Overberg . ’ Present annually the revised Festive |Number of revised Director: DCFTech minutes
Community 2 Basic Service . = Basic Services and 3 2 _ .
) Africa protected 3 Safer Communities through the provision of and Fire Season Readiness Panto  |plans submitted per All All Community where plan was |Carry Over Number 1 1
Services Delivery e ! v Infrastructure X :
|and feel safe \efficient basic services the DCFTech. annum Services submitted
and infrastructure {SG1)
i ogmie sSiiioE "~ |Toensure the well-bein “ommuni g
X All people insouth | ; 2 en.sure € . . Present annually the revised Winter 5 Director: Com.rnunlty A
Community L Basic Service " of all in the Overberg Basic Services and i ; Number of revised ; Services Portfolio |
X Africa protected ; Safer Communities i Readiness Pan to the Community 3 All All Community 5 Carry Over INumber 1 1
Services Delivery through the provision of |Infrastructure Y i » plans submitted ) Committee
and feel safe 11 : ! Services Portfolio Committee. Services
Pl A 1 s ol | | efficient basic services minutes where < |
To ensure municipal
transformation and
i AT institutional development Cicaal
> |All people in south b i by creating a staff P . e Number of fire training Director: Attendance
Community i Transformation _ 2 Transformation & |Rollout training programmes by the : Y ;
: |Africa protected o Education & Training  |structure that would e : e programmes rolled out |All All Community register of Accumulative  |Number 2 1 il
Services | and Institutional SR Institutional fire services training centre, 3 g 2
|and feel safe adhere to the principles by fire training centre. Services participants
| Development i Development
|of employment equity
and promote skills [
| development (SG3) I
|
5 -« EECOR N = S S & i
‘ | To promote regional [
i o pro ] g " Community |
: | economic development Report quarterly on the progress in : ” |
A comprehensive | % Sis 5 ; Services Portfolio
et it g T Aty by supporting initiatives Rl e respect of social development Number of progress Director: S
3 ¥ . ; |Social Protection in the district for the E implementation plan to the reports tabled per All All Community 3 Accumulative  |Number 4 1 il 1 1
Services social protection  |Development | Development k : : ¢ minutes where
[ | development of a | Community Services Portfolio annum. Services
system f iy ’ reports were
sustainable district Committee. 2
submitted
economy (5G2)
R active 5 Ve % et i |y o % .
.cgnip:tcit:::'and To ensure the well-being
of all in the Overberg Number of kilometres Director:
i i Basic Servi E i Basic Servi nd |Kilomet ds to b hl
Com.munlty respons!ve as.lc e e, ‘through the provision of PiEE Higs e llometres ofiafavelTgacs 10 08 road regravelled per All All Community AL Accumulative | Number 48.86 13.8 12.06 9.2 13.8
Services economic | Delivery |Infrastructure i ) ; [Infrastructure regravelled ’ report
EC efficient basic services ! annum Services
¢ : and infrastructure (SG1) |
| (network T . i : o £ =
ffective, ! ;
An”t: eet[;t'::z Sl | To ensure the well-being
C nit izmm |Basic Service !R mic atallin e Ovarbers Basic Services and |Kilometres of gravel roads to be Numper of Kllometres pirectbrs Monthly IMMs
|Econo
IR il ; : through the provision of & roads bladed per Al Al |Community ¥ Accumulative | Number 6500 | (1850 |1600 (1250 (1800
Services economic Delivery |Infrastructure 20 : ; Infrastructure bladed 5 report
N Tokwi | | efficient basic services annum Services
Mt ie | and infrastructure (SG1)
network Rl e I~ = S SREe e RS ) ke !
| ' To promote regional
|A responsive, | P ; &
economic development
ackguntabic by supporting initiatives Director: Council minutes l
Community effective and |Local Economic | Inclusive Rural % ) pp~ " & Regional Economic [Submit feasibility study reporton  |Number of reports o i
: e | I in the district for the o 3 All All Community where report Carry Over |Number il 1
Services efficient local |Development  |Economy Development the resort function to Council. tabled per annum ’ i
| development of a Services was submitted |
government ; e |
g sustainable district
Sl | ‘economy (5G2)
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Capital projects for the 2025/2026 financial year

MURCPEVGTE IBrolactnama (1] ProjectiBeseription PlERnediStar (NGVembe| Decambe] = D] ‘
b 2 Borai ding Planned'Start NoVember December anuany, March'2026 April 2026  May 2026 2026/2027. 2027/2028)
Ref D Ref NUmben e (F Dato [R] 7025 025 SOVE ‘March'2026° April 2026 May 2026 Total 2026/2027 2027/2028
| 1 Vote3 |DC3_Furnitureand |Purchase steel shelves for iz = 5
| i i it d
1 | " ) Office Equipment Archives and Reglistry 01/07/2025
| Administrative
|Services e, CCr 35000 R ks __R35000.00/ R 35000.00 R 3500000 R 35000.00 |
E 2 Vote 3 |DC3_Septic tank Purchase and install septic tank
dam D
5 at Swellendam Depot 01/07/2025
| Corporate Support
Services ) Lk ccr |6 T oo 160000 R160000.00| R 160 000,00 R - R - B
3 Vote5 |DC3_Vehicle Refurbishment of fire trucks
Refurbi; t
3 crblahmen 01/07/2025
e |\Emergency Services A CCR e’ 200000 R400000.00f R 400000.00 R = R .
| 4 Vote5 |DC3_Bunker Gear Purchase bunker gear for
| fight:
4 | firefighters 01/07/2025
___|Emergency Services A CCR. 100000 100000 100000 R400000.00| R 400 000.00 R - R =
5 Vote5 |DC3_Training Centre |Purchase hardware/software
Training for training centre
5 01/07/2025
| Management System il
vEﬂmergencv Services CCR 250000 ~ R250 000.00| R 250 000,00 R - R -
| 6 Vote5 |DC3_Rescue Purchase Tools, pumps,
te,
6 Equipment hydraulics, ete 01/07/2025
Emergency Services CCR 50000 50000 R150000.00 R 150 000.00 R - R =
7 Viote 5 DC3_Capacity Project | Purchase HAZMAT equipment
| 7 01/07/2025
|
| Emergency Services Grant 41667 41667 41667 41667 41667 41667 41667 R500 000.00
| 8 Vote5 |DC3_Vehicle - Rollbar |Upgrade vehicle with rollbar
| and rubberised and rubberised loadbin
8 loadbin 01/07/2025
| Environmental
- _|Management CCR 11000 ~R11000.00| R 11.000.00 R 35 000.00 R 3 000.00
| 9 Vote5 |DC3_Inspectionsand [Purchase 2 tablet
data gathering-
9 i Tablets 01/07/2025
Environmental
Management CCR | 20000 R20000.00| R 20 000.00 R 2 500.00 R 1500.00
10 Vote 5 |DC3_Spillkit (Sect 30) |Purchase spill kit {Sec. 30)
10 . 01/07/2025
Environmental
‘.Managementr 2 CCR 7000 R7000.00| R 7000.00 R 15 000.00 R 85 000.00
| 11 Vote5 |DC3_Weighbridge Purchase software program for
| | software program Karwyderskraal weighbridge
| 1 01/07/2025
E Environmental
| ~ [Management CcR R200000.00| R 200000.00 R - R . 2
| | 12 Vote3 |DC3_Fingerprint Purchase and installation of
| system fingerprint system at Head
12 Information Office 01/07/2025
Communication
Services X CCR 125000 125000 125000 R500000.00{ R 500000.00 R = R -
13 Vote3 |DC_Council Chamber |Purchase and installation of
Hybrid System hybrid communication system
13 Information for council chamber 01/07/2025
|Communication
| _S_ervices CCR 200000 200000 R600 000.00| R 600 000,00 R = R =
| | 14 Vote3 |DC3_Computer Purchase ICT equipment
I Equipment (Desktop & Monitor, Laptops,
i 14 |l nformation Network switches, Wi-Fi 01/07/2025
i |Cummunicalion Routers, ect.)
| |Services CCR | 65000 65000 65000 65000 R260000.00| R 260 000,00 R = R v
| | 15 Votel |DC3_Sound Purchase Public Anouncement
| Equipment system |
|
15 01/07/2025
|
IDP & |
__|Communications CCR 20000 R20000.00| R 20 000,00 R - R S
16 Vote5 {DC3 Machineryand |Purchase grass cutting
16 LED, Tourism and Equipment machinery and Equipment for 01/07/2025
~ |Resorts Uilenkraalsmond CCR 75000 _ R150000.00| R 150000.00 R - R -
| 17 Vote5 |DC3_Furnitureand |Purchase mattresses,
Office Equipment refrigerators, freezers for
17 bungalows and lounge suite for 01/07/2025
LED, Tourism and wooden house
~ |Resorts cer 25000 25000 25000 = ' R100000.00| R 100000.00 R - R
18 Vote5 |DC3_Vehicle Purchase pool vehicle for MHS.
18 Municipal Health 01/07/2025
|Services CCR 600000 'R600000.00| R 600 000.00 R - R -
19 VoteS |DC3_Furnitureand  |Purchase furniture and office
| Office Equipment equipment for MHS, e.g. desk,
19 o 01/07/2025
Municipal Health visitor chalrs and sampling kit i
 |services tools. CCR 50000 50000 50000 _ R150000.00| R 15000000 R - R e
20 Vote 5 |DC3_Office Refurbish Municipal Health |
Refurbishment office In Caledon
20 01/07/2025
Municipal Health /07/.
~ [services Qi ek 5 i) CcR | 224000] 224000 224000 224000| 224000 : _ | R1120000.00| R 1120000.00 RN e B Rt -
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21

Performance & Risk

M. +

22

Solid Waste
Management

23

Supply Chain and
Asset Management

a1 | External | BESRY ; ] - g | Canmn] e o . \ ; i ‘
| Loan 50 g | NSl | prdie] 920 4 i ) 3 20000 R9 200000.00{ R

- R14 877 500.00




Monthly Projection of expenditure and revenue for the2025/2026 financial year

Sub-Directorate [R] J}uﬁ’.[‘.r:;n September November o ‘December
Assist | Directorate | Sub-Directorate Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue 1 Operational Exp. Capital Exp. Revenue Operational Exp. | Capital Exp.
MUNICIPAL g
1 MANAGER |Municipal Manager |Vote 1 172874 5 g e |5 a7g7a| n o 172874 _HEs 4 ol7ae7g|Me s S 9, TR7All o 172874 ]
MUNICIPAL
~ 2/MANAGER |Executive support |Vote 1 | 74738 P 74735 . 74735 74735 _ 74735] 74735
iMUNICIPAL
~ 3|MANAGER Internal Audit Vote 1 R | 196880 | 196880 ) TAlE 196880 Koy ST AR 196880 bt I 196880l
MUNICIPAL
 4|MANAGER |Council Vote 1 7132492 725878 1162558 725878 1162558 725878 1162558 725878 1162558 725878 7132492 725878 Dl
MUNICIPAL |IDP &
5/MANAGER  |Communications  [Vote 1 i 158165 B 158165 158165 i 158165 BT 5 158165 200000 | 158165 B
MUNICIPAL |Performance & Risk
6 MANAGER |Management  |Vote1l = 152507 s 152507 0 e 152507| Skl 152507 ¥ 152507 2500 152507
CORPORATE
| 7/SERVICES  |Executive Vote3 120619 120619 B 120619 : 120619 4 1 120619 : 120619
CORPORATE
8|SERVICES Executive support  |Vote 3 3906| 420683 3906 420683| 3906 420683 3906( 420683 3906 420683 3906 420683
CORPORATE
| 9/SERVICES  |Human Resources _[Vote 3 494932 : 494932 494932 494932 = 494932 494932 8
CORPORATE |Administrative
10 SERVICES  |Services |Vote3 357750 357750 357750 35000 357750 357750 : 357750 i
[Information
CORPORATE |Communication
11|SERVICES Services Vote 3 307522 307522 307522 L 307522 65000 307522 65000 307522 65000
Chief Financial
12 |FINANCE Officer Vote 4 118278 = 118278 118278 % 118278 3: 118278 ! 118278
 13/FINANCE  |Executive support _|Vote 4 40840 : 40840 & 40840 40840 SR R 0810 40840 |
14 FINANCE  |Finance Vote 4 21863306 1718989 1550640 1718989 1550640 1718989 1550640 1718989 3 1550640 1718989 21863306 1718989
15|FINANCE  |Revenue Vote 4 7509 1917 - 7509 Hohy | 7509| 1917 7509 1917 g 7509 1917 7509 1917
|Payroll, Banking and |
16 FINANCE  |Cash Investments _ [Vote 4 3092 311850 3092 311850 3092 311850 B 3092 311850 3092 311850 3092  311850| |
Supply Chain and
17 |FINANCE Asset Management |Vote 4 367182 A= 'y 3 367182 - 367182 367182 367182 42000 n 367182
1
Community |Directorate
18|Services Community Services|Vote 5 118300 g 118300 74 N 118300 J 118300 118300 3 118300 ” i
Community
19 Services Social Development |Vote 5 11312 11312 5 7 11312 ! 3 11312 11312 ; 11312 L)
meunity Municipal Health
 20/Services  |Services  |vote s 1105159 1983865 - 121258 1983865 121258 1983865 224000 121258 1983865 274000 121258 1983865| 274000 1105159 1983865 274000
' !Community Comprehensive
21 Services  |Health Vote 5 16106 15198 16106 15198 16106 15198 16106 15198 16106 15198 16106| 15198
|Community | Environmental
22/Services | Management Vote 5 11483 327686 11483| 327686 11483 327686 27000 11483 327686  11000| 11483| 327686 11483 327686
;Community ;Solid Waste
23!59rvice5_ 'Management Vote 5 1551756 698955 1551756 698955 1551756| 698955 920000 1551756] 698955 920000 1551756 698955 920000 1551756 698955 920000
!Community
 24/Services |Emergency Services |Vote 5 2775140 3838357 41667| 588642 3838357 41667 588642 3838357 41667 588642 3838357 41667 588642 3838357 141667| 2775140 3838357| 191667
-a)mmunity LED, Tourism and
25/Services  |Resorts Vote 5 iJ 1982941 1854131 1982941 1854131| 1982941 1854131 1982941 1854131 4 1982941 1854131 25000 1982941 1854131 25000
‘Community
 26/Services  |Roads Services  |Vote5 10974516 10974516] | 10974516 10974516| 10974516 10974516 | 10974516  10974516| o 10974516 10974516 10974516 10074516| |



Monthly Projection of expenditure and revenue for the2025/2026 financial year

January February March S e | TOTAL )
Operational
|

Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue | Operational Exp. | Capital Exp. Revenue | Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Exp. Capital Exp.
i 2 R . 172874 B I Y/2:7.] N _ IS Lo ARs | e - 172874 _ 172878 of 2074492) iy
& 74735 ¥ g 74735 2 ! o 74735 i ¥ 7amms|l [ 74735| : ] 74728 : 0 896813 0
g 196880 b2 ) | 196880 196880 - 196880 el SRR 196852| of 2362532 0
1162558 725878 1162558 725878 7132491  725878| - 1162558 725878 1162558| 725878 | 3822561 725875 34520500 8710533| 0
e Rl ~ 158165 Sk ] 158165| B = 158165 L ) 158165 : : 158165 T g 158163 : 0 1897 978 20000
152507| 152507 7 152507| ol 152507| e 157507 : ... . 1579507 ) ) - 1830085 2500
120619| s 120619 _ 120619 _ .+ 120619 IS 120619 P 120630 - 0 1447 439 0
3906 & 420683 3906 420683 s 3906 420683 - 3906 420683 160000 3906| 420683 -~ 3008 420647 46874 5048 160 160000
3 494932 : 494932 < 494932 = Lo 494932 494932 i 494907 i 0 5939 159 0
P ~ 357750 it : 357750 357750 7 259750 o 357750 N 357735 . 0 47292985 | 35000
307522 190000 307522 325000 - 307522 325000 k 307522 325000 307522| } 307508 0| 3690250 1360000
118278 ) 118278 e - 118278 - 118278| i 118278 3 118272 -] 1419330 0
40840 40840 vl . 40840 h 40840 - 40840 e SANT 40821 : - 490061 0
155060 EEEEN 1 18559 B 1550640 3 1718989 21863306| 1718989 1550640 1718989| 1550640| 1718989 vt 1550652 1718989 o 79545690 20 627 865 -0
7509 - 1007858 7509 : 1917 2 7509 1917 7509 19171 7509 3 1917 2 7501 : 1913 -y 90100| 23000 B 0
3092 311850 ke B000|| TR ~311850| Sy . 3092 311850 ) 3092 311850( | e 3692 311850 7 B 3088 311850 e ) 37100 3742200 0
s 367182 : 367182 =  367182| - 367182 ; 367182 o 367174 _ 0 4 406 176 42000
118300 Rret - 118800 ) 118300 ) 118300 118300 St 118317 - 1419617 0
dHeHbA| S nan? 5% 11312 N el 11312 Y || S 3 AR - x ieg e o 135750 0
1121258 ~ 1983865 224000 121258 1983865 : 1105159 1983865| 600000 121258 1983865 i 121258 1983865| 121263| 1983888| : 4406804 [ 23 806403 1870000
16106 15198 16106 15198 ~ 16108| 15198 i 16106( - 15198 L i) o195 16107 Saslos|Fe e 193273 182373 - 0
11483 327686 5 11483 327686 200000( 11483 327686 11483 % 327686 E 11483 ~327686| | 11487 327714 = ! 137 800 3932260 238000
1551756 698955 920000 1551756 698955 920000 1551756 698955 920000 1551756| . . 1698955 920000| 1551756 698955  920000| 1551748 698957  920000| 18 621 064 8387462 - 9200000
588642 - 3838357 141667 588642 3838357 391667 2775140 3838357 541667| 588642 3838357 41667| 588642 3838357 41667 688648 3838369 41663 13723 204 46 060 296 11700000
1982941| 1854131 100000| 1982941 3 1854131 100000 1982941| 1854131 ) 1982941 1854131 |0 1982941 1854131 ] 01982941 1854131 i 23795296 | 22243577 | 250000
10974516 10974516| | 10974516| 10974516 | 10974516| 10974516| | 10974s16| 10974516 10974516 10974516 ]S ST 10974520 10974520 131694196 | 131694196 | 0
il et P T __[u | o el o = 2 i i B
3 2 Ten o R s el O A Rt . (e, - = i ol S L SR e - i I IURRI
sis £ : 5| i . . I8 e 5 ol e | A, " .| 0
i SR e & 3 P - S — ol - e LSt sl I ST | | AP g o o | I 0
e ot S5 5 N A g 5o i B il | S (S| ik % e i e e ST, I -0
foeeT: IR & |l SR B ] ] - i o i AN A S | L FRs A5 -0 L S 9




Revenue by Source for the 2025/2026 financial year

Nr Line itemi(200ichars) L te Uk July AUgtst I iSdptember October | November = December [ January Februaty. Marchi | ApKl May: _ June lotal
Exchange Revenue ‘ N o - ) ‘ R
1 Service charges - Electricity [
2 Service charges - Water '
3 Service charges - Waste Water Management 13 13 13 13 | 13 13 13 13 13 13 | 13 13 |R 150 000.00
4 Service charges - Waste Management 1552 1552 1552 1552 i 1552 1552 1552 1 552 1552 1552 | 1552 1552 |R 18 621 064.00
5 Sale of Goods and Rendering of Services 12012 12012 12012 | 12012 12012 12012 12012 12012 12012 | 12012 12012 12012 |R 144 147 420.00
6 Agency services 1163 1163 1163 1163 1163 | 1163 | 1163 1163 1163 | 1163 1163 1163 [R 13 950 699.00
7 Interest 767 767 767 767 767 767 | 767 | 767 767 767 767 767 | R 9202 000.00
8 Interest earned from Receivables 27| 27 27 27 27 27 27 | 27 27 27 27 27 (R 318 000.00
9 Interest earned from Current and Non Current Assets ‘
10 Dividends
1" Rent on Land . .
12 Rental from Fixed Assets 1347 1347 1347 1347 1347 1347 1347 1347 1347 1347 1347 1347 |R 16 164 520.00
13 Licence and permits
14 Operational Revenue 113 113 113 13 113 113 13 113 113 113 113 13| R 1 355 698.50
Non-Exchange Revenue '
15 Property rates '
16 Surcharges and Taxes !
17 Fines, penalties and forfeits ‘ ' !
18 Licences or permits 120 | 120 | 120 120 120 120 | 120 120 120 120 120 120 1444 500.00
19 Transfer and subsidies - Operational 32933 ‘ - - - 32933 - - - 32933 - - = 98 798 000.00
20 Interest
21 Fuel Levy I
22 Operational Revenue .
23 Gains on disposal of Assets | 2660 R 2660 000.00
24 Other Gains ;
25 Discontinued Operations
Total Revenue (excluding capital transfers and contributions) | 50045 | 17113 17113 | 17113 50 045 17113 17113 | 17113 50 045 17113 | 17113 19773 | R 306 811 901.50
| | \
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