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Toplayer Service Delivery Budget Implementation Plan for 2025/2026

TL Responsible Pre-determined R b : Deseription 6fUnitofs Provincia Sourceof AnAual x < 2 X = ;
NDP Objective ODM Strategic Objective  Municipal KPA IRPINAmE d | Pl O \Basaline’ : Ql {0 Q3 a4 026/2027 || 2027/2028
(3l Department Objectives [R] - A pa SR NVieasutement Outco \ sl EVldence Target ; H 2026/2027 | F2027/2028
To ensure municipal
i ! . Number of people from
transformation and People from employment equity
S 2 employment equity
y 1 institutional L5 target groups employed in
. A skilled and Municipal . |Municipal % ¥, o H target groups :
Office of the - 2 development by creating L vacancies arise in the three highest ' p Appointment
" capable workforce |Transformation |Implementation of  |Strong State & Transformation & _ employed in vacancies F Municipal i 2
1 |Municipal i a staff structure that b levels of management in Growth for jobs All All 4 letter/Signed Accumulative  |[Number 1
to support and Institutional |EE Plan Institutions. Institutional B 7 that arise in the three Manager
Manager i b would adhere to the compliance with the approved & Service Contract
inclusive growth  |Development e Development ; highest levels of
principles of employment Employment Equity Plan for the
: i o : management per
equity and promote skills financial year, (Reg) as
development (SG3) ¥
” To attain and maintain % of capital budget
A responsive, © S
financial viability and actually spent on
accountable, Municipal AT o o
Office of the g A s ; sustainability by Municipal Percentage of Capital budget capital projects for the : )
o effective and Financial Secure financial . . . o e 73 Innovation, Culture Municipal Annual Financial
2 |Municipal o iR Aiae Fighting Corruption executing accounting Financial Viability |actually spent on capital projects by[annum (Actual amount All All 85.12% Carry Over Percentage 90 30 90 90 90
efficient local Viability and sustainability =g : and Governance Manager Statements
Manager services in accordance  |and Management |30 June. (Reg) spent on capital
government Management S § ¥
e with National policy and projects/Total capital
L guidelines (SG4} budget)
To ensure good
A responsive, overnances practices b
ik B s i 7 ! g AE Minutes of the
: accountable, Good Corporate providing a democratic Coordinate the functioning of the y
Office of the 2 3 i Good Governance - 3 Number of quarterly 2 = Audit and
s effective and Governance and |governance audit e . and pro-active - Audit & Performance Audit ! Innovation, Culture Municipal y
3 |Municipal A 3 5 Fighting Corruption and Community % i - = meetings held per All All 4 Performance Accumulative |Number 4 1 1 4 4
efficient local Public and risk accountable government Y Committee during the financial and Governance Manager
Manager Hee b & .. |Participation annum Audit Committee
government Participation Management and ensuring community year.
TR meetings.
system participation through IGR
Structures (SG5)
To ensure good
: . ; Minutes of the
A responsive, governances practices by i
= accountable, Good Corporate providing a democratic Develop a Risk-based Audit Plan for
Office of the % ; : Good Governance - . s o Performance
: effective and Governance and [governance audit . . and pro-active X the next financial year and table to [Risk-based audit plan |Innovation, Culture Municipal i
4 |Municipal ke = 5 Fighting Corruption and Community 2 2 All All il Audit Committee |Stand-Alone Number 1 i 1 1
efficient local Public and risk accountable government £ o the Audit & Performance Audit developed and tabled |and Governance Manager _
Manager : 3 Participation & meeting where
government Participation Management and ensuring community Committee by 30 June. A
system participation through IGR tahledw
Structures (SGS) :
To ensure good :
. Internal Audit
A responsive, governances practices by )
s, ; Reports signed
2 accountable, Good Corporate providing a democratic
Office of the N 5 ¢ Good Governance X % E > = i by action
i effective and Governance and |governance audit L . and pro-active . Execute audit projects in terms of |Number of audits Innovation, Culture Municipal =
5 |Municipal i A - Fighting Corruption and Community g All All 21 owner/Audit Accumulative  |Number 16 4 4 16 16
efficient local Public and risk accountable government et the Risk Base Audit Plan (RBAP). executed per annum  [and Governance Manager
Manager e p _ |Participation report e-mailed
government Participation Management and ensuring community E
e to action
system participation through IGR
owners.
Structures (SG5)
To ensure good
A responsive, governances practices by
accountable, Good roviding a demaocratic
Office of the : : . P = 3 Good Governance i T Number of IDP e
o effective and Governance and |Strategic planning  |Strong State & and pro-active = Facilitate IDP Awareness initiatives R Educated, Healthy Municipal Attendance 7
6 |Municipal ) 5 bl and Community |, e 2 awareness initiatives X ) All All 2 i Accumulative |Number 2 1 1 2 2
efficient local Public and awareness Institutions accountable government LTS in the district. & Caring Society Manager registers.
Manager T f _ |Participation facilitated per annum
government Participation and ensuring community
system participation through IGR
Structures (SG5)
To ensure good ‘
A responsive, governances practices by
s accountable, Good providing a democratic Facilitate District IGR (IDP
Office of the 5 E Good Governance W
e effective and Governance and Strong State & and pro-active 2 Managers & PPComm}) Number engagements |Educated, Healthy Municipal Attendance -
7 |Municipal 2 : Enhance IGR o and Community ? i : 5 All All g ; Accumulative  |Number 8 2 2 8 8
Manaser efficient local Public Institutions accountable government particiaation engagement with Local facilitated per annum  |& Caring Society Manager registers.
e government Participation and ensuring community i Municipalities.
system participation through IGR
Structures (SG5)
To ensure good
A responsive, governances practices by
countable, Good roviding a democratic
Office of the a2 & s ¥ o ) Good Governance Frr Number External i E-mail where
= effective and Governance and o Strong State & and pro-active i Publishing quarterly an External + Innovation, Culture Municipal "
8  [Municipal 5 : Unspecified o and Community Newsletters published All All 2 Newsletters Accumulative  [Number 4 1 1 2 2
efficient local Public Institutions accountable government Newsletter to stakeholders. and Governance Manager
Manager o bty i _.|Participation per annum. were distributed.
government Participation and ensuring community
system participation through IGR
Structures (SGS)
To ensure good
A sive, overnances practices b . ¥
acr:ospc'ln ble, Good grcwiclin a dzmucrat'\c ! |Beeriare TopiLaves Seivice Deliveny
untable, 5
Office of the , Performance P 13 i Good Governance |Budget Implementation Plan Top Layer SDBIP . o
i effective and Governance and T Strong State & and pro-active : Innovation, Culture Municipal Approved Top
9 |Municipal " i monitoring and 2 and Community  |(SDBIP) for approval by the Mayor |Submitted to the All All 1 Stand-Alone  |Number 1 1 1 1
efficient local Public . Institutions accountable government ERL - ; and Governance Manager Layer SDBIP
Manager R reporting 2 .. |Participation within 28 days after the adoption of| Mayor for approval.
government Participation and ensuring community
T the Budget.
system participation through IGR
Structures (SG5)
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Toplayer Service Delivery Budget Implementation Plan for 2025/2026

-l To ensure good
A responsive, governances practices by Minutes of
accountable, Good roviding a democratic Review annually the TLSDBIP to Council meetin|
Office of the ) ¢ Performance & & ; Good Governance |, 2 5 i % z _ 8
s effective and Governance and S Strong State & and pro-active 3 inform Council should a revised TL [Report (Sec 72) tabled |Innovation, Culture Municipal where Sec, 72
10 [Municipal % % monitoring and e and Community gt All All 1 3 Stand-Alone Number 1
Manager efficient local Public e EorHiE Institutions accountable government Participation SDBIP be necessary and table the  |to Council by January. |and Governance Manager (Mid-year
government Participation and ensuring community report to Council, report) was
system participation through IGR tabled.
Structures (SG5)
To ensure good
A responsive, governances practices by
3 accountable, Good providing a demacratic Compilation and submission of
Office of the . Performance 1 Good Governance . Lok <
= effective and Governance and e Strong State & and pro-active - Draft Annual Performance Report [Annual Performance  |Innovation, Culture Municipal Confirmation of
11 |Municipal G : monitoring and S and Community 2 : All All 1 A Carry Over Number 1 i
efficient local Public . Institutions accountable government e to the Auditor-General by 31 Report submitted and Governance Manager submission
Manager s reporting : . |Participation
government Participation and ensuring community August
system participation through IGR
Structures {SG5)
To ensure municipal
transformation and
. institutional R 3
A skilled and Municipal Municipal L i 5 Council minutes
development by creating 2 Review and update the Staff Number of reviewed . Director:
Corporate capable workforce |Financial o Strong State & Transformation & . 2 Innovation, Culture where Staff
12 EN Unspecified i a staff structure that Establishment as per the MSR and  [staff establishment All All Corporate 1 5 Carry Over Number at 1
Services to support Viability and Institutions Institutional and Governance - Establishment
» L would adhere to the table to Council by 31 May tabled per annum Services
inclusive growth  |Management r Development was tabled
principles of employment
equity and promote skills
development (SG3)
To ensure municipal
¥ transformation and
A responsive, s
i institutional 3
accouptable, Monicles! development by creatin| Muiclpal Number of staff Director:
Corporate effective and Transformation |Ensure employee Strong State & i v E Transformation & |Interact quarterly with staff on 2 Educated, Healthy p Attendance 2
13 2 A ch b e a staff structure that IRl : interactions held per % 5 \l} All Corporate 3 ¥ Accumulative  |Number 4 1 1
Services efficient local and Institutional |well-being Institutions Institutional strategic HR-related matters & Caring Society i register
would adhere to the annum Services
government Development s Development
principles of employment
system : :
equity and promote skills
development (5G3)
To ensure municipal
transformation and
R, institutional =7 > % of Municipal Budget
A skilled and Municipal . Municipal Percentage of Municipal budget to 5 1 o v i
’ ’ development by creating 1 ) 5 spent per annum on Director: Project Report
Corporate capable workforce |Transformation |Ensure skills ; _— Transformation & |be spent on the implementation of Educated, Healthy 5
14 : =) Education & Training  |a staff structure that o - the WSP (Actual spent i 2 All All Corporate 0.55% |on Financial Carry Over Percentage 0.37 0.37
Services to support and Institutional [development Institutional the Workplace Skills Plan by 30 o & Caring Society :
2 ; would adhere to the on Training/Total Services system
inclusive growth  |Development , Development June (Reg). :
principles of employment Expenditure Budget),
equity and promote skills
development (SG3)
To promote regional
economic development
Decent by supportng initlatives |Reeiong] Create temporary work Number of temporary Biiacton
Corporate employment Local Economic |Job Creation Economy and g L1 DD_ 4 & 5 > opportunities through the EPWP work : EPWP Report at .
15 4 ) . Wi in the district for the Economic > 2 g Growth for jobs All All Corporate 135 Accumulative  [Number 172 172
Services through inclusive |Development initiatives Employment municipality's EPWP programme by |opportunities created n year-end
development of a Development Services
economic growth < A 30 June per annum
sustainable district
economy (SG2)
To ensure municipal
transformation and
institutional ot
All people in south Munieipal development by creatin Mugicles) Director:
Corporate p 5 Transformation |Ensure employee X . 2 Y B | Transformation & |Conduct annual sexual harassment |Number of awareness |Educated, Healthy g Attendance i
16 i Africa protected e Social Protection a staff structure that 22 3 . " All All Corporate 2 r Accumulative  |Number it
Services and Institutional |well-being Institutional awareness campaign with staff campaigns per annum |& Caring Society : registers
and feel safe would adhere to the Services
Development B Development
principles of employment
equity and promote skills
development (SG3)
To ensure good
A responsive, overnances practices b
a:cn:mahle Good E\roviding a d:mocratic : Table quarterly progress report on Minutes o
7 ‘ . Good Governance q H ¥ proe P Number of progress ; Director: Portfolio
Corporate effective and Governance and " - . Strong State & and pro-active z Electronic Document Management Innovation, Culture ¥ 3
17 ) = ) Policy direction O and Community reports tabled per All All Corporate 4 meeting where |Accumulative  |[Number 4 1 1
Services efficient local Public Institutions accountable government e System to Corporate Services and Governance 5
S i 5 Participation b 5 annum. Services reports were
government Participation and ensuring community Portfolio Committee. \abled
system participation through IGR
Structures (SG5)
To ensure good
A responsive, governances practices by
accountable, Good rovidi di cratic . ¥
ur't ’ i DER CanC Good Governance |Bi-annual submission of updated  |Number of updated F Director:
Corporate effective and Governance and : Strong State & and pro-active i " 3 x Innovation, Culture E-mail of ;
18 < . : Policy direction T and Community  [Remedial Action Plan to WC plans submitted per ] All Corporate 2 e Accumulative  |Mumber 2 1
Services efficient local Public Institutions accountable government e g ; 3 and Governance submission
e S s Participation Archives & Record Services. annum to WCARS, Services
government Participation and ensuring community
system participation through IGR
Structures (SG5)
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Toplayer Service Delivery Budget Implementation Plan for 2025/2026

2 To attain and maintain % of building
A responsive, A R
i financial viability and maintenance capital
accountable, Municipal TR AT ; -
% , sustainability by Municipal Percentage Capital budget actually |budget actually spent £ Director: Project Report
Corporate effective and Financial e Strong State & F g = e | ohi % e : Innovation, Culture 7 ;
19 A ) S Unspecified N executing accounting Financial Viability |spend on building maintenance on capital projects, All All Corporate 90 on Financial Carry Over Percentage 90 90
Services efficient local Viability and Institutions. e 1 and Governance 3
services in accordance and Management |capital projects by 30 June (Actual spend on Services system
government Management i : ¥ 3
P with National policy and capital projects/Total
m
¥ guidelines (SG4) building capital budget)
To ensure good
A responsive, governances practices by Minutes of ICT
accountable, Good idi democrati z Steeri
.n provieing a_ Moeratic |G oad Governance |Review and quarterly table ICT Number of reviewed : Director: rm-g
Corporate effective and Governance and - Strong State & and pro-active ; o X Innovation, Culture Committee y
20 P s g Unspecified s and Community  |Remediation Plan to ICT Steering  |plans tabled per All All Corporate 4 5 Accumulative  |Number 4 1 1 1 1 4 4
Services efficient local Public Institutions accountable government - . and Governance 5 where reviewed
e : .. |Participation Committee. annum. Services
government Participation and ensuring community plans were
system participation through IGR tabled.
Structures (SG5)
u b i
" To attain and maintain ne nurn. .ero'f Ul
A responsive, e the municipality was
A financial viability and i Attt ¢
accountable, Municipal sustalnabilliyby Y] Measured financial viability in able to meet jt's Debt
" effective and Financial Monitoring and N N i . 3 _|J ... |terms of the municipality's ability |obligation ({Total Innovation, Culture Chief Financial Annual Financial
21 |Finance et e Fighting Corruption executing accounting Financial Viability e : All All y 12.06 Last Value Number 7 7
efficient local Viability and reporting - to meet it's service debt obligations |operating revenue and Governance Officer Statements
services in accordance  |and Management
government Management : s 2 by 30 June (Debt coverage) (Reg) |received - operating
e with National policy and o) /At Raes
H guidelines (5G4) =
payments))
Number of months
< To attain and maintain cash were available to
[ respon e, financial viability and cover fixed operating
accountable, Municipal FEsa A Measured financial viability in 2
. " % oy sustainability by Municipal expenditure {(All = e - 2 E
effective and Financial Manitoring and —— . % : # . Iterms of the available cash to cover % Innovation, Culture Chief Financial Annual Financial
22 |Finance [ o S - Fighting Corruption executing accounting Financial Viability | _ . E available cash at a All All 3 3,48 Last Value Number 3 3
efficient local Viability and reporting o fixed operating expenditure by 30 7 3 and Governance Officer Statements
services in accordance  |and Management particular time +
government Management 5 2 June (Cost coverage) (Reg) y
with National policy and investments)/monthly
system 5 3
guidelines (SG4) fixed operating
expenditure)
: To attain and maintain , F
A responsive, ol P % Outstanding service
o financial viability and " e TR
accountable, Municipal talaaEIEaE aniceal Measured financial viability in debtors per annum
k effective and Financial Monitoring and = > B bt ‘ L o terms of percentage outstanding  |(Total outstanding Innovation, Culture Chief Financial Annual Financial
23 |Finance = R 2 Fighting Corruption executing accounting Financial Viability ; 2 z All All - 11.62% Reverse Last Val Percentage 20 20
efficient local Viability and reporting Ea service debtors by 30 June (Service |service debtors/annual |and Governance Officer Statements
services in accordance  |and Management .
government Management > 4 2 Debtors) (Reg) revenue received for
; with National policy and e
I guidelines (5G4) =
E To attain and maintain
A responsive, 5 AR
: financial viability and s
accountable, Municipal AT o Report bi-annually to Council on Minutes of
. 2 ;: Performance sustainability by Municipal Number of reports , " = 2 -
h effective and Financial - N N . ¥ _ . |the performance of service % _ Innovation, Culture Chief Financial Council meeting 5
24 |Finance S i monitoring and Fighting Corruption executing accounting Financial Viability 3 A submitted to Council All All 2 Accumulative  |Number 2 1 1
efficient local Viability and g providers for quotations and and Governance Officer where reports
reporting services in accordance  |and Management per annum
government Management = 7 5 tenders above R30000 were tabled
e with National policy and
ol ¥ o1 __|suidelines (5G4)
An efficient,
" To promote regional
effective and :
economic development 4
development I 2 J 3 & b Print screen of
antad ublie Looa Eronors Eohanry by supporting initiatives |Regional Invite service providers to register |Invitation placed on Chief Financial SHvert ¢
. i : + semen
25 |Finance o ef' el SCM/LED initiatives i in the district for the Economic on the suppliers database by 30 ODM website and in  |Growth for jobs All All - 1 Stand-Alone Number 1 1
service and an Development Employment Officer on ODM Web
X development of a Development June external media
empowered, fair : 5 and media
¢ 2 sustainable district
and inclusive
i 2 economy (SG2})
citizenship Ia¥. -
Effective To ensure the well-being [aheie
8 i 7 aborata
e Gt A long and healthy e sam e of all in the Overberg oo aca An Take domestic drinking water N sy Educated, Healthy Director: ity o
asic Serv 0 £ ., 7 i
26 nm‘m DY life for all South i s .an_ e et Safer Communities through the provision of samples in towns and communities P " r All All Community 915 o Accumulative  |Number 1056 264 264 264 264 1056 1056
Services p Delivery district municipal E _ = Infrastructure taken per annum & Caring Society - submission
Africans ; efficient basic services to monitor water quality Services
health services 2 forms
and infrastructure (SG1)
Efective To ensure the well-being it
Communit Along and heslthy Basic Service management of clallin e SYeibere Basic Services and Rafedoccaaipiesiomenionthe Number of samples Educated, Health Dieeclor: results/ i3
27 _ ¥ life for all South I b 8 & Safer Communities through the provision of quality of Food ito the FCD Act and Ao b All All Community 485 L Accumulative  |Number 576 144 144 144 144 576 576
Services _ Delivery district municipal B B : Infrastructure T i taken per annum & Caring Society - submission
Africans g efficient basic services legislative requirements Services
health services 4 forms
and infrastructure (SG1)
Effective To ensure the well-being
A long and healthy of all in the Overberg Take water sample at Sewerage Director: Laboratory
nil Basic Service management of 2t Basic Services and | . Mumber of samples Educated, Health ]
28 Sommunity life for all South as_m H , .g i Safer Communities through the provision of Final Outflow to monitor water P - ; ¥ Il All Community 196 |results/submissi |Accumulative  |Number 284 71 71 71 71 284 284
Services ¢ Delivery district municipal 22 3 ; Infrastructure i taken per annum & Caring Society 2
Africans 7 efficient basic services quality Services on forms
health services :
and infrastructure (5G1)
Environmental
2 ! To ensure the well-being Report annually to the Community
assets and natural : Report submitted to o i
‘ ‘ Develop . of allin the Overberg r Services Portfolic Committee on ¢ Director: Council agenda
Community resources that are |Basic Service g Environmental o Basic Services and the Community Innovation, Culture I
29 y g environmental = A through the provision of the outcome of Karwyderskraal All All Community 1 where report Carry Over Number 1 1 1 1
Services well protected and |Delivery Sustainability i . f Infrastructure Portfolio Committee  [and Governance < ¢
= management tools efficient basic services Landfill site adherence to the Services was submitted
continually i 3 per annum
and infrastructure (SG1) permit conditions
enhanced
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Toplayer Service Delivery Budget Implementation Plan for 2025/2026

Envi
gitopmental To ensure the well-being
assets and natural : : i . ¥
z . p Develop . of all in the Overberg 7 Submit feasibility study report fora < Director: Council agenda
Community resources thatare |Basic Service 8 Environmental .4 Basic Services and . Number of reports Innovation, Culture i
30 3 5 environmental i through the provision of crematorium at Karwyderskraal to 5 All All Community (1] where report Carry Over Number 1k 1
Services well protected and |Delivery Sustainability 7S 5 ¥ Infrastructure ¢ submitted per annum |and Governance ¢ 3
: management tools efficient basic services Council. Services was submitted
continually .
and infrastructure (SG1)
enhanced
Envi | i
nw:on::nt:t | To ensure the well-being
ura
’ posptygnon : 4 ) of allin the Overberg ; 5 Appoint a service provider for the  |Number of service - Director: E
Community resources that are |Basic Service T Environmental . Basic Services and A : 3 Innovation, Culture i Appointment
31 N : Landfill site i through the provision of construction of Cell 5 at providers appointed All All Community 0 Carry Over Number i 1
Services well protected and |Delivery Sustainability T ; g Infrastructure E and Governance = letter
ol efficient basic services Karwyderskraal Landfill site, per annum Services
con
Gk and infrastructure (SG1)
enhanced
Enirdnmetis) To ensure the well-bein
assets and natural 2 g Report the draft outcome of the )
3 ) b Develop of all in the Overberg Director: Council minutes
Community resources that are |Basic Service A Environmental o Basic Services and |climate change needs and response [Draft outcome %
32 4 environmental T through the provision of : g Safety All All Community 0 where report Carry Over Number 1 1
Services well protected and |Delivery Sustainability s ; k Infrastructure assessment for the Overberg submitted to Council S
s management tools efficient basic services g Services was tabled
continually 8 district to Council by June.
and infrastructure (SG1)
enhanced
To ensure the well-being
| people in south Continuous of all in the Overber % 3 Reviewed Disaster Risk Director: Council minutes
Community Al p P Basic Service ey i i . Basic Services and |Table Disaster Risk Management - )
33 " Africa protected ¥ assessment of Safer Communities through the provision of 0 2 Management plan Safety All All Community 1 where plan was |Carry Over Number 1 1 1 1
Services Delivery : G 5 o X Infrastructure Plan review to Council by June. Y s 3
and feel safe Disaster risks efficient basic services tabled to Council. Services submitted
and infrastructure (SG1)
To ensure the well-being
3 . Reviewed Disaster . Council minutes
: All people In south N Continuous of all in the Overberg s Table Disaster Management 5 Director: it
Community L Basic Service . o Basic Services and L 2 Management : ‘where
34 Africa protected > assessment of Safer Communities through the provision of Framework review to Council by Safety All All Community 1 Carry Over Number 1 1 1 1
Services Delivery 7 - . b ! Infrastructure Framework tabled to > framework was
and feel safe Disaster risks efficient basic services lune, x Services
5 Council submitted
and infrastructure (SG1)
To ensure the well-being DCFTech
. 3 = . : 2 ec
c i All people in south BasicSami Continuous of all in the Overberg Bosic Sarvices and Present annually the revised Festive|Number of revised Director: it b
ice o i , A 5 : es where
35 om'mu s Africa protected - assessment of Safer Communities through the provision of and Fire Season Readiness Panto  |plans submitted per Safety All All Community it Carry Over MNumber al 1 1 1
Services Delivery 5 5 i 3 A Infrastructure ¢ plan was
and feel safe Disaster risks efficient basic services the DCFTech. annum Services 5
2 submitted
and infrastructure (SG1)
= To ensure the well-bein - g Co ni e
! All people in south " E Continuous g 3 Present annually the revised Winter . Director: ity
Community : Basic Service i of all in the Overberg Basic Services and " : Number of revised ;. Services
36 v Africa protected i assessment of Safer Communities e Readiness Pan to the Community % Safety All All Community 1 3 Carry Over Number 1 1 1 1
Services Delivery " through the provision of |Infrastructure : g plans submitted " Portfolio
and feel safe Disaster risks R ; - Services Portfolio Committee. Services
efficient basic services Committee
To ensure municipal
transformation and
Misiicmal institutional AUnltna)
un % o g
. All people in south i 3 = development by creating & * L Number of fire training Director: Attendance
Community . Transformation |Ensure skills . L Transformation & [Rollout training programmes by the : -
37 ; Africa protected S Education & Training  |a staff structure that -t X s programmes rolled out |Safety All All Community 1 register of Accumulative  |Number 2 1 1
Services and Institutional |[development Institutional fire services training centre. 2 2 s
and feel safe would adhere to the by fire training centre. Services participants
Development i Development
principles of employment
equity and promate skills
development (SG3)
To promote regional Community
. economic development Report quarterly on the progress in Services
A comprehensive SR 5 o $ :
& it et bEal e by supporting initiatives |Regional respect of social development Number of progress Cdtearan et Director: Portfolio
om sustaina y e 3 . , : : :
38 1.mum ¥ o 3 ,E 2 Social Development |Socfal Protection in the district for the Ecanomic implementation plan to the reports tabled per . : L All All Community 1 Committee Accumulative  |Number 4 1 it 1 1
Services sacial protection  |Development i £ , & Caring Society 7 5
i development of a Development Community Services Portfolio annum. Services minutes where
SYELEm sustainable district Committee. reports were
economy (5G2) submitted
I A i b
i effe;:!vs,a d To ensure the well-being
c n : . § s
C it H i - Basic Servi Effective Economic of allin e Ovesberg Basic Services and |Kilometres of gravel roads to be T Gl e Monthly IMMs
responsive asic Service : 3 on ”
39 orn.rnuru & P $ " management of through the provision of & road regravelled per  |Safety All All Community 31.44 t Accumulative  |Number 48.86 13.8 12.06 9.2 13.8
Services economic Delivery 5 Infrastructure s Infrastructure regravelled : report
i roads projects efficient basic services annum Services
infrastructure .
and infrastructure (SG1)
network &
An effect .
08 e;r!ve, d To ensure the well-being
com
C. i i I' ey Basic Servi Eifectiie Economic atiallintha Overbery Basic Services and |Kilometres of gravel roads to be flimbenofiicebics Diradiet: Monthly IMM:
responsive c Service o : on s
40 om.munlty ! % management of through the provision of 8 roads bladed per Safety All All Community  |6686.53km b Accumulative  |Number 6500 1850 {1600 1250 1800 6500 6500
Services economic Delivery Infrastructure o & Infrastructure bladed report
; roads projects efficient basic services annum Services
infrastructure
and infrastructure (SG1)
A network B
- To promote regional
A responsive, =
economic development
accountable, by supporting initiatives |Regional Director: Council minutes
Community effective and Local Economic Inclusive Rural ; it pp. : o 3 Submit feasibility study reporton  |Number of reports Educated, Healthy W
41 . e Unspecified in the district for the Economic A ! i d ] All Community 0 where report Carry Over Number 1 1
Services efficient local Development Economy the resort function to Council. tabled per annum & Caring Society 8 .
development of a Development Services was submitted
government 3 R
sustainable district
sysiemn economy (5G2)
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Capital projects for the 2025/2026 financial year

s e Bl S PDIRlon | £ \ber Qctober INOVember \Degember Jantary February ‘ .
INUMBbEr onstual StartiDos U2 028 Pl 4 ] a g S iviarch 2026 April'2 May2026 = ting 20267 Total i 2025/2026° 2026/2027
| L ) | 025 2025 025" 2025 2026 | | ‘
1 Vote3 |DC3_Furniture and  |Purchase steel shelves for T
r : Office Equipment Archives and Registry CCR 01/07/2025 [31/12/2025
Administrative
Services 35000 R35000.00| R 35 000.00 R 35 000.00 R 35 000.00
) 2. Vote3 |DC3_Septic tank Purchase and install septic tank
at Swellendam Depot
Corparate Slippo CCR  [01/07/2025 |30/04/2026
Services - 160000 R160 000.00| R 160 000.00 R - R *
3 Vote5 |DC3_Vehicle Refurbishment of fire trucks
Reflrblshment CCR |01/07/2025 |28/02/2026
Emergency Services 200000 200000 R400 000.00| R 400 000.00 R - R -
4 Vote 5 [DC3_Bunker Gear Purchase bunker gear for
relietters CCR [01/07/2025 [31/03/2026
Emergency Services 100000 100000 100000 100000 R400 000.00[ R 400 000.00 R = R
5 Vote5 |DC3_Training Centre |Purchase hardware/software )
Training Management|for training centre ccR 01/07/2025 [31/10/2025
System
Emergency Services R 250000 R250 000.00| R 250 000.00 R - R -
6 Vote 5 |DC3_Rescue Purchase Tools, pumps,
Equipment hydraulics, etc, CCR 01/07/2025 |28/02/2026
Emergency Services = 50000 50000 50000 R150 000.00{ R 150 000.00 R z R >
N 7 Vote 5 DC3_Capacity Project |Purchase HAZMAT equipment
Grant  [01/07/2025 |28/02/2026
Emergency Services g 41667 41667 41667 41667 41667 41667 41667 41667 41667 41667 41667 41663 R500 000.00 R 500 000.00
8 Vote 5 |DC3_Vehicle - Rollbar |Upgrade vehicle with rollbar
and rubberised and rubberised loadbin
loadbin CCR 01/07/2025 |30/09/2025
Environmental
Mar t 2 11000 R11000.00| R 11 000.00 R 35 000.00 R 3 0oo.co
9 Vote 5 |DC3_inspections and |Purchase 2 tablet o
data gathering-
Tablets CCR 01/07/2025 |31/10/2025
Environmental
Management by 20000 R20000.00| R 20 000.00 R 2 500.00 R 1500.00
E 10 Vote5 |DC3_Spillkit (Sect 30} [Purchase spill kit (Sec. 30) -
Pl Bl CCR 01/07/2025 |31/08/2025
Management <! 7000 R7 000.00| R 7 000.00 R 15 000.00 R 85 000,00
11 Vote5 |DC3_Weighbridge Purchase software program for i
software program Karwyderskraal weighbridge
CCR 01/07/2025 |30/11/2025 -
Environmental
Management ! 200000 R200 000.00| R 200 000.00 R - R -
12 Vote 3 [DC3_Fingerprint Purchase and installation of i
system fingerprint system at Head
Information Office CCR 01/07/2025 |30/06/2026
Communication
Services g 125000 125000 125000 125000 RS00 000.00| R 500 000.00 R - R -
13 Vote 3 |DC_Council Chamber |Purchase and installation of
Hybrid System hybrid communication system
Information for council chamber CCR 01/07/2025 |31/03/2026
Communication
Services 200000 200000 200000 R600000.00| R 600 000.00 R - R -
14 Vote 3 [DC3_Computer Purchase ICT equipment
Equipment {Desktop & Monitor, Laptops,
Information Network switches, Wi-Fi CCR 01/07/2025 |28/02/2026
Communication Routers, ect.)
Services 65000 65000 65000 65000 R260000.00| R 260 000.00 R = R 5
15 Vote1 |DC3_Sound Purchase Public Anouncement
Equipment system
CcR  |01/07/2025 |30/11/2025
IDP &
Communications . 20000 R20 000.00| R 20 000.00 R = R -
16 Vote5 |DC3_Machineryand |Purchase grass cutting ;
LED, Tourism and Equipment machinery and Equipment for CCR 01/07/2025 |31/03/2026
Resorts Uilenkraalsmond . 75000 75000 R150000.00| R 150000.00 R E R =
17 Vote5 [DC3_ Furpitureand |Purchase mattresses, o
Office Equipment refrigerators, freezers for
bungalows and lounge suite for CCR 01/07/2025 (31/05/2026
LED, Tourism and {wooden house
Resorts 2 25000 25000 25000 25000 R100000.00| R 100 000.00 R = R -
18 Vote 5 |DC3_Vehicle Purchase pool vehicle for MHS.
Municipal Health CCR 01/07/2025 |2B/02/2026
Services 600000 R600 000.00| R 600 000.00 R - R -
19 Vote5 |DC3_Furnitureand  |Purchase furniture and office
Office Equipment equipment for MHS, e.g. desk,
Municipal Health visitor chairs and sampling kit e (SRS | T A
Services tools, 50000 50000 50000 R150000.00{ R 150 000,00 R : R -
20 Vote5 |DC3_Office Refurbish Municipal Health
Refurbishment office
Municipal Health CCR 01/07/2025 |30/04/2026
Services 224000 224000 224000 224000 224000 R1120000.00| R 1120 000.00 R = R =
21 Votel |DC3_Computer Purchase computer screen
Equipment
CCR 01/07/2025 |31/08/2025
Performance & Risk
Mar B, a5y s L | 2500 LS EEEaR R2500.00| R 2500.00 R - i St
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22 Vote 5 DC3_Cell 5 Development of Cell 5 at
Karwyderskraal in terms of
2 plolectplen: E"L‘::a' 01/07/2025 |30/06/2028
Solid Waste
Management 920000 920000 920000 920000 920000 920000 920000 920000 920000 920000 R9 200 000.00( R - R 9200000.00 | R - R 20000 000.00 | R = R 20000 000.00
23 Vote 4 DC3_Camara System |Purchase and installation of
camara system at SCM Office
23 CCR 01/07/2025 |28/02/2026
Supply Chain and
Asset Management 42000 R42 000.00| R 42 000.00 R = R =
41667 1247667 1311667 1490167 1475667 1575667 1936667 2386667 1446667 961667 961663| R14 877 500.00| R 5177 500.00 | R 9700000.00 | R 87 500,00 | R 20000000.00 | R 124 500.00 | R 20 000 000,00




Monthly Projection of expenditure and revenue for the2025/2026 financial year

Sub-Directorate [R] E N September October Decembe
Assist | Sub-Directorate Revenue | Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue | Operational Exp. | Capital Exp.
1|Municipal Manager |Vote 1 172874 172874 172874 172874 172874 172874
2 |Executive support [Vote 1 74735 74735 74735 74735 5 74735 74735
3|Internal Audit Vote 1 196880 196880 196880 196880 196880 196880
4|Council Vote 1 7132492 725878 1162558 725878 1162558 725878 1162558 725878 1162558 725878 7132492 725878
IDP &
5 Communications  [Vote 1 b 158165 % 158165 . 158165 : e 158165| % e | 158165 200001 ~ 158165 B il u]
Performance &
6|Risk Management |Vote 1 152507 152507 152507 152507 152507 2500 152507
7|Executive Vote 3 120619 120619 120619 120619 120619 120619
8|Executive support |Vote 3 3906 420683 3906 420683 3506 420683 3906 420683 3906 420683 3906 420683
9|Human Resources |Vote 3 494932 494932 494932 494932 494932 494932
Administrative
10|Services Vote 3 357750 357750 357750 35000 357750 357750 357750
Information
Communication
11 (Services Vote 3 307522 307522 307522 307522 65000 307522 65000 307522 65000
Chief Financial
12|Officer Vote 4 118278 118278 118278 118278 118278 118278
13|Executive support [Vote 4 40840 40840 40840 40840 40840 40840
14|Finance Vote 4 21863306 1718989 1550640 1718989 1550640 1718989 1550640 1718989 1550640 1718989 21863306 1718989
15|Revenue Vote 4 7509 1917 7509 1917 7509 1917 7509 1917 7509 1917 7509 1917
Payroll, Banking
and Cash
16|Investments Vote 4 3092 311850 3092 311850 3092 311850 3092 311850 3092 311850 3092 311850
Supply Chain and
17|Asset Management [Vote 4 367182 367182 367182 367182 367182 42000 367182
Directorate
Community
18|Services Vote 5 118300 118300 118300 118300 118300 118300
Social
19|Development Vote 5 11312 11312 11312 11312 11312 11312
Municipal Health
20|Services Vote 5 1105159 1983865 121258 1983865 121258 1983865 224000 121258 1983865 274000 121258 1983865 274000 1105159 1983865 274000
Comprehensive
oz Health i Vote 5 16106 15198 16106| 15198| B 16106 15198 ) 16106 15198 s 16106 15198 16106 15198
Environmental
22|Management Vote 5 11483 327686 11483 327686 11483 327686 27000 11483 327686 11000 11483 327686 11483 327686
Solid Waste
23|Management Vote 5 1551756 698955 1551756 698955 1551756 698955 920000 1551756 698955 920000 1551756 698955 920000 1551756 698955 920000
Emergency
24/|Services Vote 5 2775140 3838357 41667 588642 3838357 41667 588642 3838357 41667 588642 3838357 41667 588642 3838357 141667 2775140 3838357 191667
LED, Tourism and
25|Resorts Vote 5 1982941 1854131 1982941 1854131 1982941 1854131 1982941 1854131 1982941 1854131 25000 1982941 1854131 25000
26|Roads Services Vote 5 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516




Monthly Projection of expenditure and revenue for the2025/2026 financial year

January February March June TOTAL
Operational

Revenue Operational Exp. Capital Exp. Revenue Operational Exp. Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Operational Exp. | Capital Exp. Revenue Exp. Capital Exp.
172874 172874 172874 172874 172874 172878 | 0 2074492 | 0
74735 74735 74735 74735 s | 74735 74728 0 896813 0
196880 196880 196880 196880 Fes 196880 196852 0 2362532 0
1162558 725878 1162558 725878 7132491 725878 1162558 725878| 1162558 725878 3822561 725875 34520500 8710533 0
158165 158165 158165 158165 158165 158163 0 1897978 20000
152507 152507 152507 152507 152507 152507 - 1830085 2500
120619 120619 120619 120619 120619 120630 0 1447439 0
3906 420683 3906 420683 3906 420683 3906 420683 160000 3906 420683 3908 420647 46874 5048 160 160000
494932 494932 494932 494932 494932 494907 0 5939 159 0
357750 357750 357750 357750 357750 357735 0 4292 985 35000
307522 190000 307522 325000 307522 325000 307522 325000 307522 307508 0 3690 250 1360000
118278 118278 118278 118278 118278 118272 - 1419 330 0
40840 40840 40840 40840 40840 40821 - 490061 0
1550640 1718989 1550640 1718989 21863306 1718989 1550640 1718989 1550640 17185989 1550652 1718989 79545690 20627 865 0
7509 1917 7509 1917 7509 1917 7509 1917 7509 1917 7501 1913 90100 23000 0
3092 311850 3092 311850 3092 311850 3092 311850 3092 311850 3088 311850 37100 3742200 0
367182 367182 367182 367182 367182 367174 0 4406 176 42000
118300 118300 118300 118300 118300 118317 - 1419 617 0
11312 11312 11312 11312 11312 11318 0 135750 0

121258 1983865 224000 121258 1983865 1105159 1983865 600000 121258 1983865 121258 1983865 121263 1983888 4 406 804 23 806 403 1870000
16106 15198 16106 15198 16106 15198 16106 15198 16106 15198 16107 15195 193273 182 373 0
11483 327686 11483 327686 200000 11483 327686 11483 327686 11483 327686 11487 327714 137 800 3932 260 238000
1551756 698955 920000 1551756 698955 920000 1551756 698955 920000 1551756 698955 920000 1551756 698955 920000 1551748 698957 920000 18 621 064 8 387 462 9200000
588642 3838357 141667 588642 3838357 391667 2775140 3838357 541667 588642 3838357 41667 588642 3838357 41667 688648 3838369 41663 13723204 46 060 296 1700000
1982941 1854131 100000 1982941 1854131 100000 1982941 1854131 1982941 1854131 1982941 1854131 1982941 1854131 23795 296 22 248 577 250000
10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974516 10974520 10974520 131694 196 131694 196 0




Revenue by Source for the 2025/2026 financial year

Nr Line ltem (200 chars) e NUmk July Algtst == September October November Decemoer Januany Februany March April Nay Jline Total
Exchange Revenue
1 Service charges - Electricity
2 Service charges - Water
3 Service charges - Waste Water Management 13 13 13 13 13 13 13 13 13 13 13 13 (R 150 000.00
4 Service charges - Waste Management 15652 1652 1552 15652 1552 15652 15652 1552 1552 1652 1552 15852 [ R 18 621 064.00
5 Sale of Goods and Rendering of Services 12012 12012 12012 12012 12012 12012 12012 12012 12012 12012 12012 12012 | R 144 147 420.00
6 Agency services 1163 1163 1163 1163 1163 1163 1163 1163 1163 1163 1163 1163 [R 13 950 699.00
7 Interest 767 767 767 767 767 767 767 767 767 767 767 767 [R 9202 000.00
8 Interest earned from Receivables 27 27 27 27 27 27 27 27 27 27 2 27 |R 318 000.00
9 Interest earned from Current and Non Current Assets
10 Dividends
" Rent on Land
12 Rental from Fixed Assets 1347 1347 1347 1347 1347 1347 1347 1347 1347 1347 1347 1347 |R 16 164 520.00
13 Licence and permits
14 Operational Revenue 13 113 13 13 113 13 113 13 13 13 13 M3 (R 1 355 698.50
Non-Exchange Revenue
15 Property rates
16 Surcharges and Taxes
17 Fines, penalties and forfeits
18 Licences or permits 120 120 120 120 120 120 120 120 120 120 120 120 1444 500,00
19 Transfer and subsidies - Operational 32933 - - - 32933 - - - 32933 - - - 98 798 000.00
20 Interest
21 Fuel Levy
22 Operational Revenue
23 Gains on disposal of Assets 2660 | R 2 660 000.00
24 Other Gains
25 Discontinued Operations
Total Revenue (excluding capital transfers and contributions) 50 045 17113 17113 17113 50 045 17113 17113 17113 50 045 17113 17113 19773 R 306 811 901.50
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