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OVERBERG DISTRICT AT A GLANCE

SIZE

12 241KM? | (9.5%

POPULATION

326 975 | (4.3%

Age split
%

=\

?25%

GDPR Forecasts

West Coast
Overberg
Garden Route
Central Karoo
Cape Winelands
Cape Metro

Western Cape

Male

S1.4%
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Access to services
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0.00%
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2.00%
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Indigent
households
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Domestic

78.5%

Top activities

Cuisine

o b 17.2% ER17.2%

Yy 92

21.5%

VA

i

GDPR

R25.5 Billion

of Western Cape

GDPR per capita (2023)
current prices

R56 469

3.0%

GDPR contribution
to Western Cape

Jobs employed

115043

Estimated 2023 job gains

8 999

Estimated 2023
unemployment rate

14.9%

5.0%

Contribution to
Western Cape jobs
employed

Vlsﬂors

&
»
Overnight

61.3%

Craft f Food markets

Day visitors

38.7%

Scenic drives

43 10.4%
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DEMOGRAPHICS

326 974 2024 Estimated 20

Average Annual 1.5
Population Growth 10
Rate '
/ . 2023 - 2029 0.5
Estimated Population 0.0
2024 2025 2026
353 770 2029 1.3%

—Overberg ==\Nestern Cape

Gender and Age Dynamics

® .i ® MALES FEMALES Tt::t;l:,
f.0.% —r—_ i
0 i

45-49

Female Male B 69.0%
35-39 2 Age
30-34 (15-6¢ Yeors)
25-29 I
20-24
15-19
10-14 22.3%
== Chikiren
0-4 (0-14 fecrs)
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Growth 2024-2025

Racial Split
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26% | £ . District
0.0% 500% 100.0% h Western Cape@ 96 639
25% | 8 2 260169
. . o Population growth 2024-2025
Population Density 0.0% 0.5% 1.0% 1.5% 20% 2.5%
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( * '9 "0 . ! tH# L "N0 .  92<(2>2<2
R20825 2%
R17 068
* Load-shedding
‘ * SA in recession
1914
mm NET EMPLOYEMENT (ACTUAL)
== GDPR (R MILLIONS) -1 -200%
== UNEMPLOYEMNT RATE -10 207
- -25.0%
g g g g g g g 8 8 8 8 8
N w - o o -~ © - o -t N w
B%. "/ L "/ 0. L#G" "I, H9 92<2
7 i A AR
sl M
The Overberg's GDPR (some R20.83bn) The Overberg District employs
confributes 1.7% to the Western ~130 000 individuals, contributing to
Cape's GDPR outcome as of 2023 just over 5% of the jobs in the Western
Cape as of 2023
e sss o [P0
CAPE AGULHAS R3 032 i 16 055
SWELLENDAM L_BEFA R2 802 B 17 477
'*4 3 , @*14 0 ! ! @@
! 4+ 0 1! ! [ #%$2 04
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! 040 + O 1 @ @
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(4 * 0 "o . e 19 2<22>2<2
0% g
g e
% N Finance, insurance,
g == real esiate and
- business services
P § N
&% g o h Manufacturing
£ ﬁ General government .. community, social
x \ Q -'&'- and pelson;:l services
o . / i ‘ Construction
. “& :ining_ugnd ~— ! wholesale and retail
- e
- @ et ous and ‘ X s
% GDPR Growth (2022-2023, y/y %)
-4% -2% o% 2% <% &% &% 10% 12% 14%
Source: Quantec, 2024. Note: the bubble sizes are based on the sectors contribution to GDP for Overberg District.
+ n [ .- 4 !
! 40 O @ + 0 ! ! > 3 !
4 | 4 40 # 0 1 )
! @
= 0 4 [ 1 2 2 , 10 !
8 @ '*4 , 2@ ! 0
2@ ! | 2*@' N @+ |
@ + ’ . 1
40! 3 Lol 0 ! )
@ 4 0 ! 40 2 @* @
14 3 ! !
@
G R S B 92<2 =
B ZARm,(2023) [} Share(%) [l Avg. Growth(%) (2019-2023)
ZARM,(2023) Share(%) %igggg‘a’)'(%’
Flat-rolled products of iron or non-alloy steel l 23.89
Mixtures of odoriferous substances and
Fish, fresh or chilled s
Other colouring matter - 62.82 - 4.49 | 5.03
Fish, frozen, excluding fish fillets I 5896 | X
Video game consoles and machines . 44.47 . 3.18 I 13.65
Articles for the conveyance or packing of
” B aor B2 | 278
Synthetic organic colouring matter . 40.29 . 2.88 I 9.51
Leather further prepared after tanning or
s Jj 2836 2o 3583
Fish fillets and other fish meat (whether or
e vouet | B2&0 I 1.96 Jj 2001
G2 4: !
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o Y A B 92<2 «
[l ZARm, (2023) [ Share(%) [l Avg. Growth(%) (2019-2023)

ZARm, (2023) Share(%) &‘69{9953"2’5';(%)

Apples, pears and quinces | 14.81
Molluscs, whether in shell or not - 467.27 | 16.08
Other fruit, fresh B 4204 | s0.45
Wine of fresh grapes - 386.69 | 10.46

Rape or colza seeds B 20754 - 6.71 | 2259
Fruit juices (including grape must) and _
vegetable juices - 292.42 - 6.58 2,038.49
Citrus fruit | 1e877 . 3.81 |-229
Crustaceans, molluscs and other aquatic
invertebrates . 137.19 . 3.09 |'1 38
Apricots, cherries, peaches (including
nectarines) . 118.18 . 2.66 |2‘29
Foliage, branches and other parts of plants l 104.97 l 2.36 | 9.18
(B * L] 92<(=>2 <2’
[l Total Exports (ZARbn) [ Total Imports (ZARbn) [Ji] Balance of trade (ZARbn)
4,67
2019 2020 2021 2022 2023
| 2= .o /. 9 2<2K
7Il! II!
313 //1. REINEY
+ 0 1! 2@" !l 2"@ !
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5$26 ! ! !

.9

Harold Porter National Botanical Garden
Agulhas National Park
Arniston Hotel & Spa

Walker Bay Nature Reserve

Cape Agulhas Lighthouse

De Hoop Nature Reserve
Bontebok National Park

Stony Point

Kogelberg Nature Reserve
Grootvadersbosch Nature Reserve
Marloth Nature Reserve

De Mond Nature Reserve

The Whale Trail

Panthera Africa

Shipwreck Museum
Grootvadersbosch Eco Venues
Stony Point Eco Venue

Elim Heritage Centre
2< - 1"1/9

TOP 3 MAIN PURPOSES
OF VISIT 2023

92<2 @

i

Main Purpose
of Visit

TOP 3 VISITOR
PROFILES 2023

st
Age Profile

$%$$ 4

7$6

4 !

$%78 3 4

9 2<22>2<2 @

I 44 738
I 35 996
I 33 892
I 25 298
I 21 616
e 19 805
I 16 205

I 11173

)] O 245

— 3 410

I 7 057

4 162

N 3482

mm 2 908

. 2453

m 1933

m 951

B 856

740% @ Leisure/Holidoy 2135 vy @ 27% One person @ 269%
13.3% @ Visiting Fiends or Relatives 3650 ys @ 41.7% Two people @ 485%
49% Business 51-70 yrs 27.3% Three people 13.8%
+ 2 1+ = - 8 !
@ 7 1! 40 ! 1))
@
") 92
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OVERBERG DISTRICT MUNICIPALITY (ODM): ANNUAL OVERSI GHT REPORT OF THE
AUDIT AND PERFORMANCE AUDIT COMMITTEE FOR THE FINA NCIAL YEAR ENDED 30
JUNE 2025

INTRODUCTION

The APAC presents its report for the year ended 30 June 2025 in terms of its responsibilities and duties set
out in the relevant legislation and the APAC Charter.

The Committee serves as both the Audit Committee in accordance with section 166 of the Municipal Finance
Management Act, 2003 and the Performance Audit Committee in terms of the Municipal Planning and
Performance Management Regulations, 2001. In terms of regulation 14(4)(a)(iii) of the same regulations, a
Performance Audit Committee must at least twice during the financial year submit an audit report to the
municipal council concerned. This report is also submitted in compliance with that requirement.

AUDIT COMMITTEE MEMBERS
The following independent persons served as members of the APAC during the year:

*Mr T Blok (re-appointed for second term from 29 November 2023)

Mr D Smith (appointed as Chairperson and re-appointed for second term from 1 June 2024)
Mr J Steyl (new member appointed from 29 November 2023)

Mr J Fairbairn (new member appointed from 29 November 2023)

*Mr T Blok (Reappointed as Chairperson of the Fraud and Risk Management Committee (FARMCO) from 1
July 2024)

The APAC met seven times during the 2024/25 financi  al year.

Committee meetings
27 August 2024 Special Committee meeting (review the AFS and Annual Performance
report)
10 September 2024 Special Committee meeting (AGSA Engagement letter and Audit Strategy)
27 September 2024 Quarterly meeting
26 November 2024 Quarterly meeting

17 January 2025 Special Committee meeting (2023/24 Draft Annual Report)
26 March 2025 Quarterly meeting
25 June 2025 Quarterly meeting

The abovementioned meetings were well attended by the Accounting Officer and the other Executive
Management team members.

AUDIT COMMITTEE RESPONSIBILITIES

The APAC has complied with its responsibilities in terms of section 166(2) of the MFMA and regulation
121(4)(g) of the Performance Management Regulations respectively.

Despite being understaffed in the Internal Audit department due to excessive illnesses, the following internal
audit engagements were conducted and reviewed by the Audit and Performance Audit Committee:

Compliance Report — DoRA

Constraint Fire Services

Financial Sustainability

Fuel Card Management

ICT General Controls 2023/2024

MFMA Compliance — Financial Services

New GIAS - Internal Audit Charter

New tariffs — 2024/2025

Other Revenue — Resorts

Other Revenue - Resorts Follow up

Other Revenue and bookings Resorts

Performance Management 1st quarter of 2024/2025
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Performance Management 2nd quarter for 2024/2025

Performance Management 3rd quarter 2024/2025

Performance Management 4th quarter of 2023/2024

POE Performance assessment reports for Municipal Manager, CFO and Directors
Quarterly OPCAR reports for 2023/2024 audit

SCM - Panel of Service Providers

SCM - Procurement Process not started within 6 months before contract ends
SCM Compliance — Formal written price quotations

SCM PPR Compliance

Service Delivery Protests

Year-end stock count procedures

The APAC also attended to the following matters during the year:

AGSA Report for 2023/2024

Annual Report

APAC mid-year report

Approval of Risk-based Internal Audit Plan for 2025/2026
Combined Assurance

Internal Audit’s assistance to Swellendam Municipality
Mid-year Budget and Performance Assessment Report;
Minutes of quarterly APAC meetings

New financial web-based system

New Global Internal Audit Standards (GIAS)

Progress reports on Risk-based Internal Audit Plan
Quarterly and Monthly financial reports

Quarterly Internal Audit Findings Status Reports
Quarterly Risk Management Committee meetings minutes and feedback on activities
Review Internal Audit and APAC Charters

Review of 2024/2025 Draft Annual Financial Statements in August 2025
Revised top layer SDBIP

Risk Management

Roads Agency function VAT situation

Uilenkraalsmond ownership

Vacancies of senior staff members

The APAC regulated its affairs in compliance with the Audit Committee Charter and has performed its
responsibilities as described therein.

THE EFFECTIVENESS OF INTERNAL CONTROL

In accordance with the MFMA and the King IV Reports on Corporate Governance and Reporting requirements,
Internal Audit provides the APAC and management with assurance regarding the effectiveness of internal
controls. This is achieved by means of the risk management process, as well as the identification of corrective
actions and suggested improvements to the controls and processes.

FRAUD AND RISK MANAGEMENT

The APAC was satisfied with the progress achieved in integrating risk management throughout the
municipality. During the scheduled quarterly meetings, the FARMCO Chairperson and the official responsible
for risk management, provided comprehensive feedback to APAC on risk management activities, based on
the quarterly FARMCO meetings. In addition, the APAC reviewed the following documents pertaining to fraud
and risk management:
- Quarterly Combined Assurance reports,

Risk Management Implementation Plan,

Risk Management Strategy

Combined Assurance Policy

Risk Management Policy

FARMCO minutes

Fraud Register
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PERFORMANCE MANAGEMENT
In terms of regulations, the APAC has the responsibility to:

review the quarterly reports produced and submitted by the Internal Audit Process

review the municipality’s performance management system and make recommendations in this regard
to the Municipal Council; and

at least twice during each financial year, submit a performance audit report to the council of the
municipality.

As the Council’'s Performance Audit Committee, the APAC executed its responsibilities in terms of the
approved APAC charter. Quarterly reports, conducted by the Internal Audit Unit on performance information
and predetermined objectives, were reviewed and the necessary recommendations were made to
management in order to improve the adequacy and effectiveness of the internal control environment and
corrective measures. The committee also reviews quarterly performance reports and makes the necessary
recommendations for corrections and improvements.

The APAC reviewed the 2023/2024 Annual Financial Statements and Performance Report and made
recommendations for improvement before it was submitted to the Auditor-General. The committee conducted
a thorough and detailed review of the 2023/2024 Draft Annual Report, ensuring that it meets all regulatory and
compliance standards, as well as the principle of transparency, accountability and good governance.

Performance evaluation of Section 56/57 employees
The annual performance agreements of the Section 56/57 employees were in alignment with the IDP and
budget.

The annual performance appraisal, as well as the mid-year evaluation of the Municipal Manager and the
officials directly accountable to him, are carried out annually in accordance with the Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to the Municipal Manager, R805 of
2006 as amended by Government Notice no 21 dated 17 January 2014.

The annual appraisal of the Municipal Manager, Chief Financial Officer, Director: Corporate Services and
Director: Community Services for 2023/24 was carried out by a properly constituted panel on 21 November
2024 and attended by the chairperson, Mr. D Smith. The 2024/25 mid-year appraisal of both the Municipal
Manager, Director: Community Services and the Director: Corporate Services was carried out on 3 March
2025 and attended by the chairperson, Mr. D Smith. The member of the APAC served on the panels with the
purpose of oversight over the process.

The appraisal sessions were conducted in a professional manner, ably chaired by the Executive Mayor and
the Municipal Manager, respectively.

EXTERNAL AUDIT (AUDITOR-GENERAL OF SOUTH AFRICA)

The Management Report for the 2023/2024 financial year was submitted to the APAC for review and inputs.
QUARTERLY REPORTING TO COUNCIL

The APAC provides quarterly reports to Council regarding matters specified in section 166 (2) of the Municipal
Finance Management Act. These reports include detailed minutes of each quarterly APAC meeting held.
Additionally, quarterly reports on findings are presented to the Municipal Public Accounts Committee (MPAC)
for review and discussion.

CONCLUSION

Vacancies of senior positions stretched the remaining staff members, who performed well under pressure. The

management and staff can be proud of the clean external audit result achieved. The APAC is satisfied with the
progress made by the ODM in respect of risk management as well as overall governance.
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1. | have audited the financial statements of the Overberg District Municipality set out on pages 4
to 114, which comprise the statement of financial position as at 30 June 2025, statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget and actual amounts for the year then ended, as well as notes to the
financial statements, including a summary of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Overberg District Municipality as at 30 June 2025 and its financial performance
and cash flows for the year ended in accordance with the South African Standards of Generally
Recognised Accounting Practice (GRAP) and the requirements of the Municipal Finance
Management Act 56 of 2003 (MFMA) and Division of Revenue Act 24 of 2024 (Dora).

Basis for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International Code of ethics for Professional Accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matters
6. | draw attention to the matters below. My opinion is not modified in respect of these matters.

7. As disclosed in note 42 to the financial statements, the corresponding figures for 30 June 2024
were restated as a result of errors in the financial statements for the municipality at, and for the
year ended 30 June 2025.

8. | draw attention to note 55 to the financial statements, which deals with contingent liabilities
and specifically the possible effects of the VAT treatment on the municipality. Our opinion is not
modified in respect of this matter.
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