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OVERBERG DISTRICT MUNICIPALITY (ODM): ANNUAL OVERSI GHT REPORT OF THE 

AUDIT AND PERFORMANCE AUDIT COMMITTEE  FOR THE FINA NCIAL YEAR ENDED 30 
JUNE 2025 

 
INTRODUCTION 
 

The APAC presents its report for the year ended 30 June 2025 in terms of its responsibilities and duties set 
out in the relevant legislation and the APAC Charter. 
 
The Committee serves as both the Audit Committee in accordance with section 166 of the Municipal Finance 
Management Act, 2003 and the Performance Audit Committee in terms of the Municipal Planning and 
Performance Management Regulations, 2001. In terms of regulation 14(4)(a)(iii) of the same regulations, a 
Performance Audit Committee must at least twice during the financial year submit an audit report to the 
municipal council concerned. This report is also submitted in compliance with that requirement. 
 
AUDIT COMMITTEE MEMBERS  
 

The following independent persons served as members of the APAC during the year: 
 

*Mr T Blok (re-appointed for second term from 29 November 2023) 
 Mr D Smith (appointed as Chairperson and re-appointed for second term from 1 June 2024) 
 Mr J Steyl (new member appointed from 29 November 2023) 
 Mr J Fairbairn (new member appointed from 29 November 2023) 
 
*Mr T Blok (Reappointed as Chairperson of the Fraud and Risk Management Committee (FARMCO) from 1 
July 2024) 
 
The APAC met seven times during the 2024/25 financi al year.  
 

Committee meetings  
27 August 2024 Special Committee meeting (review the AFS and Annual Performance 

report) 
10 September 2024 Special Committee meeting (AGSA Engagement letter and Audit Strategy) 
27 September 2024 Quarterly meeting 
26 November 2024 Quarterly meeting 
17 January 2025 Special Committee meeting (2023/24 Draft Annual Report) 
26 March 2025 Quarterly meeting 
25 June 2025 Quarterly meeting 

 
The abovementioned meetings were well attended by the Accounting Officer and the other Executive 
Management team members. 
 
AUDIT COMMITTEE RESPONSIBILITIES 
 

The APAC has complied with its responsibilities in terms of section 166(2) of the MFMA and regulation 
121(4)(g) of the Performance Management Regulations respectively. 
  
Despite being understaffed in the Internal Audit department due to excessive illnesses, the following internal 
audit engagements were conducted and reviewed by the Audit and Performance Audit Committee: 

�  Compliance Report – DoRA 
�  Constraint Fire Services 
�  Financial Sustainability 
�  Fuel Card Management 
�  ICT General Controls 2023/2024 
�  MFMA Compliance – Financial Services 
�  New GIAS -  Internal Audit Charter 
�  New tariffs – 2024/2025 
�  Other Revenue – Resorts 
�  Other Revenue - Resorts Follow up 
�  Other Revenue and bookings Resorts 
�  Performance Management 1st quarter of 2024/2025 
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�  Performance Management 2nd quarter for 2024/2025 
�  Performance Management 3rd quarter 2024/2025 
�  Performance Management 4th quarter of 2023/2024 
�  POE Performance assessment reports for Municipal Manager, CFO and Directors 
�  Quarterly OPCAR reports for 2023/2024 audit 
�  SCM – Panel of Service Providers 
�  SCM – Procurement Process not started within 6 months before contract ends 
�  SCM Compliance – Formal written price quotations 
�  SCM PPR Compliance 
�  Service Delivery Protests 
�  Year-end stock count procedures 
 

The APAC also attended to the following matters during the year: 
 

·  AGSA Report for 2023/2024 
·  Annual Report 
·  APAC mid-year report 
·  Approval of Risk-based Internal Audit Plan for 2025/2026 
·  Combined Assurance 
·  Internal Audit’s assistance to Swellendam Municipality 
·  Mid-year Budget and Performance Assessment Report; 
·  Minutes of quarterly APAC meetings 
·  New financial web-based system 
·  New Global Internal Audit Standards (GIAS) 
·  Progress reports on Risk-based Internal Audit Plan 
·  Quarterly and Monthly financial reports 
·  Quarterly Internal Audit Findings Status Reports 
·  Quarterly Risk Management Committee meetings minutes and feedback on activities 
·  Review Internal Audit and APAC Charters 
·  Review of 2024/2025 Draft Annual Financial Statements in August 2025 
·  Revised top layer SDBIP 
·  Risk Management 
·  Roads Agency function VAT situation 
·  Uilenkraalsmond ownership 
·  Vacancies of senior staff members 

 
The APAC regulated its affairs in compliance with the Audit Committee Charter and has performed its 
responsibilities as described therein. 
 
THE EFFECTIVENESS OF INTERNAL CONTROL 
 
In accordance with the MFMA and the King IV Reports on Corporate Governance and Reporting requirements, 
Internal Audit provides the APAC and management with assurance regarding the effectiveness of internal 
controls. This is achieved by means of the risk management process, as well as the identification of corrective 
actions and suggested improvements to the controls and processes. 
 
FRAUD AND RISK MANAGEMENT 
 
The APAC was satisfied with the progress achieved in integrating risk management throughout the 
municipality.  During the scheduled quarterly meetings, the FARMCO Chairperson and the official responsible 
for risk management, provided comprehensive feedback to APAC on risk management activities, based on 
the quarterly FARMCO meetings. In addition, the APAC reviewed the following documents pertaining to fraud 
and risk management:  

·  Quarterly Combined Assurance reports, 
·  Risk Management Implementation Plan, 
·  Risk Management Strategy 
·  Combined Assurance Policy 
·  Risk Management Policy 
·  FARMCO minutes 
·  Fraud Register 
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PERFORMANCE MANAGEMENT  
 
In terms of regulations, the APAC has the responsibility to: 
 

·  review the quarterly reports produced and submitted by the Internal Audit Process 
·  review the municipality’s performance management system and make recommendations in this regard 

to the Municipal Council; and  
·  at least twice during each financial year, submit a performance audit report to the council of the 

municipality. 
 
As the Council’s Performance Audit Committee, the APAC executed its responsibilities in terms of the 
approved APAC charter. Quarterly reports, conducted by the Internal Audit Unit on performance information 
and predetermined objectives, were reviewed and the necessary recommendations were made to 
management in order to improve the adequacy and effectiveness of the internal control environment and 
corrective measures. The committee also reviews quarterly performance reports and makes the necessary 
recommendations for corrections and improvements.  
 
The APAC reviewed the 2023/2024 Annual Financial Statements and Performance Report and made 
recommendations for improvement before it was submitted to the Auditor-General.  The committee conducted 
a thorough and detailed review of the 2023/2024 Draft Annual Report, ensuring that it meets all regulatory and 
compliance standards, as well as the principle of transparency, accountability and good governance.   
 
Performance evaluation of Section 56/57 employees 
The annual performance agreements of the Section 56/57 employees were in alignment with the IDP and 
budget.  
 
The annual performance appraisal, as well as the mid-year evaluation of the Municipal Manager and the 
officials directly accountable to him, are carried out annually in accordance with the Municipal Performance 
Regulations for Municipal Managers and Managers directly accountable to the Municipal Manager, R805 of 
2006 as amended by Government Notice no 21 dated 17 January 2014. 
 
The annual appraisal of the Municipal Manager, Chief Financial Officer, Director:  Corporate Services and 
Director: Community Services for 2023/24 was carried out by a properly constituted panel on 21 November 
2024 and attended by the chairperson, Mr. D Smith. The 2024/25 mid-year appraisal of both the Municipal 
Manager, Director: Community Services and the Director: Corporate Services was carried out on 3 March 
2025 and attended by the chairperson, Mr. D Smith. The member of the APAC served on the panels with the 
purpose of oversight over the process. 
 
The appraisal sessions were conducted in a professional manner, ably chaired by the Executive Mayor and 
the Municipal Manager, respectively.  
 
EXTERNAL AUDIT (AUDITOR-GENERAL OF SOUTH AFRICA) 
 
The Management Report for the 2023/2024 financial year was submitted to the APAC for review and inputs. 
 
QUARTERLY REPORTING TO COUNCIL  
 
The APAC provides quarterly reports to Council regarding matters specified in section 166 (2) of the Municipal 
Finance Management Act. These reports include detailed minutes of each quarterly APAC meeting held.   
Additionally, quarterly reports on findings are presented to the Municipal Public Accounts Committee (MPAC) 
for review and discussion. 
 
CONCLUSION 
 
Vacancies of senior positions stretched the remaining staff members, who performed well under pressure. The 
management and staff can be proud of the clean external audit result achieved. The APAC is satisfied with the 
progress made by the ODM in respect of risk management as well as overall governance.  
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