OVERBERG DISTRICT MUNICIPALITY

AMENDED PERFORMANCE AGREEMENT
2025/2026

ADDENDUM

MR EBEN PHILLIPS
DIRECTOR COMMUNITY SERVICES
ACTING AS MUNICIPAL MANAGER



AMENDED PERFORMANCE AGREEMENT MADE AND ENTERED
INTO BY AND BETWEEN:

THE EXECUTIVE AUTHORITY OF

THE OVERBERG DISTRICT MUNICIPALITY

AS REPRESENTED BY THE EXECUTIVE MAYOR

ALD. A FRANKEN

{herein and after referred as Employer)

AND

DIRECTOR COMMUNITY SERVICES ACTING AS MUNICIPAL
MANAGER

MR E PHILLIPS

(herein and after referred as Employee)

FOR THE

PERIOD: 01 MARCH 2026 — 30 JUNE 2026

2



The parties hereby agree to amend Annexure A of the signed performance agreement fo
include the TL KPIs link to the position of the Municipal Manager with effect from 01 March
2026 until 30 June 2026.

PERFORMANCE ASSESSMENT

The performance assessment at year-end will be dealt with as follows:

Designation: Director Community Services in terms of the KPI and Competencies linked to
the position from 1 July 2025 until 28 February 2026, and

Designation: Acting Municipal Manager in terms of the KPIs and Competencies linked to the
position farm 1 March 2026 until 30 June 2026.

EVALUATION PANEL

e Municipal Manager or Executive Mayor

e Municipal Manager or Executive from another municipality,

e Chairperson of the Audit and Performance Audit Committee or in his/her absence,
his/her secundi;

e A Member of the Mayoral Committee {Portfolio Chairpersony;

¢« Member of a ward committee as nominated by the Executive Mayor.

REWARD

The performance bonus will be calculated pro-rata according to the total salary package for
the following position.

e Director Community Services — 1 July 2025 until 28 February 2026; and
¢ Acting Municipal Manager — 1 March 2026 until 30 June 2026

Thus done and signed at B(‘ZA@Q“{D on the V3  day of
A(;Dr:\\ 2026.

AS WITNESSES: /—>

1. O%oour_ ©
O

Acting MUNICJPAL MANAGER
2- J




#
Thus done and signed at B‘@Aﬂ&ﬂcﬁo on the ¥ 1L day of

A pr-'\\ 2026.

AS WITNESSES:
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